Building Blocks for Quality
Continuous Quality Improvement (CQl) - PLAN

Program Name:

Person in Charge of Plan:

Plan Start Date: Plan End Date:

Which Building Block is the focus? What are the goals for this plan?

Action Steps to Meet the Goal:

Specific Action Step Who is Responsible Resources to Use Action Step Due Date Date/Status of Goal

If your goal wasn’t accomplished, why? What were the barriers? What is the new goal?
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*Inspired by the IdahoSTARS Steps to Quality - Quality Improvement Plan




