Idaho Building Blocks for Out-of-School Time Quality
Building Block 7: Summary

Ongoing Staff Support and Volunteer Development

A. Program provides new staff and volunteers with a comprehensive orientation to the program
philosophy, routines, and practices.

B. Program provides staff and volunteers with clear guidelines on organizational policies and
procedures that are effective, fair, and in keeping with the mission and goals of the program.

C. Guidelines and written policies and procedures are reviewed with staff and volunteers on an
on-going basis (e.g. emergency procedures, abuse prevention, disciplinary procedures, and
confidentiality).

D. Program provides program directors and administrators with program management and staff
supervision training.

E. Organization provides a clear path for staff to develop and advance, and ensures access to
multiple staff professional development opportunities, including research-based best practices
and cultural responsiveness.

F. Program ensures each staff member builds a professional development plan that reflects her or
his professional development goals.



Self-Assessment

Building Block Doing It! Trying It! Not Yet!
A. Provides a comprehensive
orientation O O O

Evidence (how do you know):

B. Provides clear guidelines and
organizational policies O O O

Evidence (how do you know):

C. Guidelines and policies are
reviewed on an on-going basis O O O

Evidence (how do you know):

D. Provides program management and
staff supervision training O O O

Evidence (how do you know):

E. Program ensures access to
professional development O O O

Evidence (how do you know):

Ongoing Staff Support and Volunteer Development

F. Staff have a professional
development plan and goals O O O

Evidence (how do you know):

Reflective Practice

e How does your staff view professional development?

e Are your policies and guidelines up-to-date? Does your staff and volunteers understand and embrace those
policies and guidelines?

e What can you do to encourage staff professional development?



