Idaho Building Blocks for Out-of-School Time Quality
Building Block 6: Summary

Organizational and Leadership Management

A. The organization has a clear mission statement and philosophy that is widely understood and
shared by staff, youth, families, and the community and is aligned with the goals of the broader
organization when applicable.

B. Program has written policies, procedures, systems and documentation in place to ensure a safe,
appropriate environment that is responsive for day-to-day needs and challenges as well as
emergencies.

C. Program has a strategic plan, created with input from youth, staff, family, and community that
supports their mission.

D. Program has solid oversight: a clearly defined decision-making process, set policies that are
understood and followed, and competent supervision of staff/volunteers.

E. Organization respects and supports the culture and identity of youth workers, and values them as
individuals and professionals.

F. Program budget is tied to program goals and supported by solid financial management.

G. Program has a system for collecting and evaluating data to support the program’s continuous
growth and improvement.

H. Program policies and procedures are clear and available to participants, families, and the
community for review (e.g. posted at site, posted on website, in multiple languages as needed.)



Self-Assessment

Community, School, & Family Engagement

Building Block

Doing It!

Trying It!

Not Yet!

A. Ensure mission of program is
understood by all

O

O

O

Evidence (how do you know):

B. Has written, enforced, policies that
ensure a safe environment

O

O

O

Evidence (how do you know):

C. Program has a strategic plan
created with multiple types of input

Evidence (how do you know):

D. Ensures solid oversight of program
with clear decision-making

Evidence (how do you know):

E. Respects and supports the culture
and identity of staff

Evidence (how do you know):

F. Ensures solid fiscal management

Evidence (how do you know):

G. Collects and evaluates data for
growth and improvement

Evidence (how do you know):

H. Policies and procedures are clear
and available to the public

Evidence (how do you know):

Reflective Practice

Is your mission statement widely understood and embraced?

Are your safety policies up-to-date?




