
Idaho Building Blocks for Out-of-School Time Quality  
Building Block 1: Summary  

 

Intentional Program Design 
 

A. Program has clear, focused goals that align with the organization’s mission 

B. Program explicitly connects activities to its desired goals 

C. Program activities build upon each other sequentially to support young people’s ability to 

expand skills or gain new knowledge 

D. Activities engage different learning styles (e.g. auditory-sequential, visual-spatial, kinesthetic, 

interpersonal, intrapersonal, etc.) and different skill levels, enabling all youth to participate, 

benefit, and experience success. 

E. Program supports engagement through multiple learning techniques, such as project-based, 

hands-on experiences that relate to everyday life.  

F. Program activities are flexible enough to meet the various needs and skills of youth, while still 

meeting the intended program goals.  

 Activities are designed for youth to develop and build a wide variety of skills relevant to 

school, work, and success (e.g. academic, cognitive, life, social, physical, leadership, and 

creative). 

G. Program provides regular, ongoing sessions so youth can participate often enough to achieve 

positive outcomes. 

H. The program activities have an appropriate schedule flow and duration, including a balance of 

structured and unstructured time, as well as individual, small and large group activities where 

possible.  

I. The program provides opportunities for participants to develop a variety of communication 

skills to explore and express ideas, exchange information, solve problems, and to reflect on and 

make meaning from their experiences. 

J. Activities are designed to encourage youth to value, acknowledge, and celebrate their own and 

their peers’ improvement and efforts.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Self-Assessment  
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Building Block    Doing It!                                           Trying It!                                         Not Yet! 

A. Has clear, focused goals      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

B. Connects activities to its desired goals      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

C. Activities build upon each other      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

D. Activities engage different learning styles      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

E. Supports engagement through multiple 

learning techniques 
     ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

F. Activities are flexible      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

G. Provides regular, ongoing sessions      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

H. Provide appropriate schedule      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

I. Opportunities for youth to communicate      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

J. Activities encourage youth      ⃝                                              ⃝                                           ⃝ 

Evidence (how do you know): 

 

Reflective Practice 
 

 What’s the first step you will take to improve Intentional Program Design? 

 

 

 What’s next after that? 

 


