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6XVDQ &URZQ ([FKDQJH 6&( LV D &KLFDJRHEDV EFTHKREQDGD WQRHFRYVWHVMP RI I
anywhere learning to prepare youth to adapt and thr  ive in a rapidly changing and highly connected worl d.

7TKURXJK WKUHH SULPDU\ SURJUDPV GLIJLWWORQBPDUQHRUQVRFLDQ ® @ B WHPR\V
FRQQHFWY WDOHQW DQG LQQRYDWLRQ ZBEWKVI MHYFKDLNQRU PPRG/H @/ IOYHY AKDQHM
research, best practices, grant-making, and innovat ive programming to design, evaluate, and promote highq  uality
OHDUQLQJ H[SHULHQFHV IRU \RXQJ SHRS OW LEFFKK\®DRQGOW KRXRMOIDMMAR RO GEDV HU"

DAVID P. WEIKART
CENTER FOR YOUTH
PROGRAM QUALITY

7KH 'DYLG 3 :HLNDUW &HQWHU IRU <RXWBQ@URW. R AIRPAVWE LRQDLP RURYLQJ

VHUYLFHY DYDLODEOH IURP H[SDQGHG OHDKH LIQUND\YV W KFH\Q WA G VHVRW HQSIWR

line, the evidence-based Youth Program Quality Inte rvention, is the leading performance management and

PHDVXUHPHQW LQWHUYHQWLRQ LQ WKH HXSDUHEHNGOO KV H Q LEN RAHHIUG D QVG VIWHA
H[SDQGHG OHDUQLQJ SURJUDP VLWHVRUK H R ISMHDVUHQ RIHQWIHY WRN BUHD\

youth development, adult learning, measurement, kno  wledge management, technical assistance, and lower

stakes accountability policy.




Strengthening the Bridge Between Research and Practice

Foreword by Karen Pittman, Co-Founder, PresideDE&n Forum for Youth Investment

7KH YHUGLFW LV LQ 6RFLDO DQG HPRWLRQDO OHDUQLQJ 6D ® NLO® ¥ PRDOW!
skills have always mattered to those who ascribe to  positive youth development. Voluntary school and "
community-based programs have long been the places  families and youth rely on, not only for safety and
UHODWLRQVKLSY EXW DOVR IRU H[SORUDWLRQLO Q3 SHOQWW L F\ R HX N2.HOUH
second-class status. So-called soft skills, non-aca demic skills, and non-cognitive skills hovered outs ide the realm
of public accountability.

7KHVH VNLOOV ZHUH IUHTXHQWO\ DFNQRIRXHG HEX PYWL\RHI X @ HD OMKKH KF RF L
MXVWLFH EXW HLWKHU VHHQ DV QRW PQIGWMWH® BN RS MWHKAHLBEUKRPGBGUQRJIRDBEMA »
SUHJQDQF\ RU VXEVWDQFH DEXVH SUHYHQWQRWY HYQIRQH @ BHE GH HNYYHH@WLLIREC
and emotional skills mattered, lack of evidence that  these skills were easily malleable or measurable m ade them

XQPDUNHWDEOH LQ SXEOLF SROLF\ FLUF®MHYG IHYHRXWKRVMFARRKRYHGLR A H[t -

But this picture is rapidly changing with a growing  body of research studies proving social and emotion  al skills '
matter and will increasingly play an important role as young people progress into adulthood. These ski lIs are

linked to increased academic performance and employ ability and decreased anti-social behavior and mental :
KHDOWK LVVXHVY $GROHVFHQW EUDLQ UHDWHDQEKHPBWR FRDA WANL &/G D \B U/HR

\RXQJ DGXOW \HDUV 7KH 5RRG RI VXUYH\WRROV BXH RMVXWRBE®HWKHVH

7KH JURXQGEUHDNLQJ FROODERUDWLYH ZRUNWEHKL®G R/\YSILIQ\LF&@L(\EM—KHK494211\7‘1\)9(',_'“"‘3"."-f:;'i
ZH KDYH WKDW 6(/ VNLOO EXLOGLQJ LV ALOHD\ POQEMNBIW DIE@GE HYRH Q WRIDUCDA\! ﬂ
S
7KH )RUXP IRU <RXWK —-QYHVWPHQW SDUW QFHIJW IGRRIDVOK5W Y H DHLE K 6 RX®HE DGV
Weikart Center for Youth Program Quality because of  our shared belief in the importance of promotingr  esearch- .
based practice as an alternative to contributing to  the proliferation of research-based program models . The
FROODERUDWLRQ ZLWK 6XVDQ &URZQ ([FKREW PIQG- WRKROHR UK /VQLI NV WR-RD
EULOOLDQFH LV UH5HFWHG LQ WKLV *XLGH LV D VWHOODU H[DPSOH RI ZK
measuring and replicating program outcomes to  distilling and disseminating program practice.

This learning community was incredibly productive:  They agreed on a subset of social and emotional skil Is
that are both easily observable and relevant to mos t OST programs, developed practical measures, andt ested
them, knowing that they were running the risk of rev  ealing program weaknesses. They pushed to describe the S
QXDQFHG SUDFWLFHV WKH\ XVH WR SURPRMWHQW MWK V. QXNDBK R D W KH V D [Sals
EHVW SUDFWLFH VWDQGDUGYV WKDW ZHUHSUROQWY®\Q WO DE N R BWAMKHURK D O D Bl
and supported by research. And then, as a bonus, th ey pushed forward to create a theory of what it takes  to .
VXSSRUW WKH LQIXVLRQ RI WKHVH 6(/ SUIRFRLIDFH ¥ X QUL XADKCH LAK B E'IR JYUDDURL\F#
prevention to boat building.

&RPELQHG WKHVH WKUHH DFFRPSOLVKPHQWY JLYH R67WSRJBHWQ DU R GHU YRA
LPSURYH 6(/ SUDFWLFH 7KLV LV ERWK WRPWDR\D QGH PE\REAMVIQY KRB U GIL U
WKHVH VRIW VNLOOV 7KH\ DUH YROXQWRUYHMW\8HQ LW QR DG OPKRLEGVE US
DQG OHDUQLQJ 7KH\ DUH LQFUHDVLQJOQ 5EBUQWQUWHNRUQ LV VGVBIVY ZU GW LHF 4R U

7TKHVH WRROV KRZHYHU SURYLGH WKH 2%R 4GiF0 8 RZULAV K DDQRISGRUWHDXY/GIL VD gtges
They pave the way to making readiness broadly marke table to policy makers. By demonstrating the level  of R
RUJDQL]DWLRQDO LOQWHQWLRQDOLW\ HY HOQRWKMP & HVDAY NRW R/ K= RRHPYLHAD RVSRP W (et
VWDe LPSOHPHQW WKH IRUPDO SURJUDPPL@MNILQOZBXVY. OWKIIQN WX KB R D WH6 V/\Wik
display what, | believe, needs to be the mandated a cross settings in which youth spend time: Demonstra  te how

WKH R]JFLDO FXUULFXOXP VXSSRUWYV WKH @ MYHO REP HIQA®D & D 2 @ O3 R'\QKHH D YH
ensure that all young people are ready to meet life s opportunities and challenges.
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Kids are Drivers, Not Passengers
Foreword by Susan Crown, Chairman and Founder, SCE

Far too many young people are growing up today with  challenges that
are almost insurmountable. Kids contend with povert vy, random violence,
substandard schools, racism, and a scarcity of safe , supportive places

to hang out. Yet even facing these kinds of challen ges, the young people
highlighted in this guide, like Brenda from the AHA  program and Kimo
from the Philadelphia Wooden Boat Factory, are ont he path to success.

:K\ GR VRPH NLGVY EHDW WKH RGGV ZKLOHHRWKHUV \
believe the work we have undertaken over the pasttwo  years helps us
move closer to the answer.

Not long ago, success in school meant success inli fe. We also believed

that things like grit and determination were traits people were born with,

not skills that could be developed over time. Over  the past few decades,

hard and soft sciences have produced an impressive  body of evidence that

teaches us two very new, very important things. Fir  st, that we can take our
LQQDWH DELOLWLHY DQG FXOWLYDWH @WHKHBHWXNW. O
DQG ODQJXDJH 5XHQF\ $QG VHFRQGO\ WKOW®WVVRDBWDIN
just as much in determining life satisfaction and s  uccess as traditional
LOQWHOOLJHQFH 7KH XVH RI WKH ZRU G KHVIHO DXD & HW
are not only innate. They can be taught. And, they can be learned.

7KH SUDFWLFH RI EXLOGLQJ VRFLDO DQG HHP®RG/URDE
is about. With the help of the highly regarded Davi d P. Weikart Center,

ZH FORVHO\ VWXGLHG HLJKW RI WKH 4Q HYWU\WRX@®/&
empirically tested their components, cycles, methodologies, aspirations,

and results. We wanted to test the assumption thatt  op notch youth

programs might have a lot in common. By studying th  eir work, we have
FRQ4UPHG WKDW WKH\ GR 1R PDWWHU ZKBGW WKHVFE
IXQGDPHQWDOO\ \RXWK VHUYLFH LV DERXXWQHKDW L\
human beings.

So why do some kids thrive while others struggle? T hrough our research,

ZH YH OHDUQHG IURP \RXWK OLNH %UHQGD WRDHV L\
and supportive environment like the one she found a  t AHA. And ites

DERXW JHQXLQHO\ FRQQHFWLQJ ZLWK DQ DGXOW ZK
support and direct, honest feedback, like Brett Har t of the Philadelphia

Wooden Boat Factory who taught Kimo the lessons lea rned from failure

and provided the chance to try over and succeed.

$ERYH DOO FXOWLYDWLQJ VRFLDO DQUQRHRR\WUWR QYEE
GHHSHVW OHYHO WKDW R FRZ® OQ YGHWLR@ DTR GH W
to the right destination, we need to become deftats teering, managing

speed, sensing when to be defensive, to map, to bac ktrack, even calling

on a mechanic when something breaks. Getting more y  outh on this path

ZLOO WDNH D ORW RI SUDFWLFH DQG HQKRW WLKHH HEZ HK
programs we studied as models for this work.

It is our privilege and pleasure to share what wesve learned about social
and emotional learning and to provide a roadmap for practitioners far
and wide to help all youth unlock their potential, e  ven those with the
toughest of circumstances.
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Executive Summary

7KH 6RFLDO DQG (PRWLRQDO /HDU Q le@ational(gkillh&@ nPokt Qahtkimilarities, and these

was designed to identify promising practices for DUH WKH VXEMHFW RI WKH JXLGH 7KLV JXLG
EXLOGLQJ VNLOOV LQ VL[ DUHDV HPRWDRDRQDADIMMDODOBHQWQGLFDWRUV RI 6(/ SUDF
empathy, teamwork, initiative, responsibility, and domains as well as four curriculum features that wer e

problem solving. The Challenge was a partnership VKRZQ WR EH IRXQGDWLRQDO IRU VXSSRUWLC

EHWZHHQ H[SHUW SUDFWLWLRQHUV \RXWK ZRUNHUV VRFLDO
ZRUNHUV WHDFKHUV GHOLYHULQJ HokeBrS,Gdzidl 'ang enfotidnd lBarning helps buil  d
in eight unique communities, a team of researchers, UHVLOLHQF\ DQG D VHQVH RI DJHQF\ VNLOOV
and a national foundation. navigating toward positive futures of their own
design. Social and emotional skills are the skills  for
$OWKRXJIJK HDFK RI WKH H[HPSODU\ RXW RI VFKRRO WLPH
267 SURJUDPV WKDW ZHUH VWXGLHG XVHV D GL*HUHQW
curriculum, their approaches to building social and

x_ ¥
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action that help youth on that path. These skillsg o in the adolescents they know and care about, and to

E\ VHYHUDO QDPHV VW FHQWXU\ VN supgorvthe\édilt @vacdded tath®lp these skills  to grow.
FKDUDFWHU HGXFDWLRQ H[SHULHQWLDO OHDUQLQJ SRVLWLYH \RXWK
GHYHORSPHQW :H IRFXVHG RQ WU D QWe&nhbp#'th&) teadét&will OsE te_drie to create a nd
WKDW VWDe DQG \RXWK VHH LQ H[HP SO BX\URXW RV KHIKIR RZ QVDFFIWLRQ SODQV IRU

267 VHWWLQJV WR VKDUH ZLGH®éwD Q GinltigzirS33D progradsaaKmedtbdrks. The guide is
professionals can embed practices that support soci  al designed for readers to use on their own terms and
and emotional learning with greater intentionality. This QRW D ERRN WR EH UHDG IURP IURQW W
guide is designed to start conversations about the  kinds to readers is provided at the end of the introductio  n.

Rl VRFLDO DQG HPRWLRQDO VNLOOV YHDGEHUMWKRHWAR WX B RZXHGH D WHFKQ
performance measures used in the Challenge and a
ZHEVLWH ZKHUH \RX FDQ SOXJ LQWR PR
tools are availableat 6 (/SUDFWLFHV RUJ

GLOSSARY TERMS
GLOSSARY m AREHIGHLIGHTENDDEFINEYHEREHE FIRSAPPEAR THEREPORANDAREALSG-OUNDN THESLOSSARWPAGE2 1 2.

ADDITIONAL E E u -

TOOLS AND
KEY YOUTH STAFF
INFORMATION EXPERIENCES PRACTICES QUOTE AS YOU READ

€ ADETAILEDESCRIPTI@¥ME THODSNDFINDINGBORALLASPEC TSFTHESELCHALLENGEAVAILABLE
INTHETECHNICAREPORAORSEICHALLENGROM HEBNEIKARCENTERVAILABLATSELPRACTICERG

€ ADDITIONAIOOLSNDSUPPOR TREAVAILABLBNLINBTSELPRACTICEBRGANDFROM HENVEIKARTENTER



PART ONE.

INTRODUCT
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1.0 About the Guide

Imagine this scene: The public school district, city government, and Social and Emotional Learning:

ORFDO EXVLQHVVHV KDYH NLFNHG R+ D FLW 430 8tk i O R e kB¢

social and emotional learning (SEL) skills for adokscents in the Shocial and Er:otior;]al far:mﬂ?d(CASEg):
&LW\ RI OLOZDXNHH $V SDUW RI WKH/ IRILW Ddxowy brrxLun bae Herr @V e
*UHDWHU OLOZDXNHH %*&*0 VWDe PHHW W R knowledge, attitudes, and skills necessary {\/ S R

to understand and manage emotions,

+RZ GR ZH XVH WKH LQLWLDWLYH DV DQ\RSS set and achieve positive goals, feel and JHDV
IRU \RXWK ZKR ZH NGRR.DDB HJRW EHO\ VHUY YKRZ HPSDWK\ IRU RWKHUV HVWD

maintain positive relationships, and make

ZH GHPRQVWUDWH RXU H* HFWLYHQHVYV ZLW UHVSRQVLEOH GHFLVLRQV WK L[
RUJDQL]IDWLRQDO (HIDRGSHRUMKD QW D WHe R1 SROLF\" 6 WD

SRLQW RXW WKDW H[UVUWE Q- LU &AW S DRIHGIRGEHNVABQRM \DRFLDO DQG H
EXW WKDW WKLV LV GL]JFXOW WR FRPPXQWRBWH SORRIW DDSHWVREQ VMO ¢
DUWV RU FRPPXQLW\ DFWLRQ FRQWHQW DOREGEHVUFWR /Y WHKHXODHNYHF
PRWLYDWLRQ DWWHQWLRQ DQG EHKDYLRU 7KH VWDe DUH FKDOOH(
HPRWLRQDO VNLOOV WKDW FRXOG KHOS WKHP FRPPXQLFDWH WKH 6(
IXUWKHU LQYHVWPHQW LQ WKLY DUHR WIKHUW D&Y 0QKIDNGH PLERDSO/ON GDED!
TXDOLW\ DQG FRQGXFW SURJUDP HYDOXDWH 8 Q\Q WARKW\K H RFOLDND 1 X DQ F

This scenario is playing out as states, cities, and communities across the United States marshal their  resources

to help their most vulnerable youth thrive. However , many communities also struggle to make investment s that

support diverse providers and agencies to build mom  entum, increase scale, demonstrate progress, and tell othe rs
DERXW WKHLU ZRUN 7KLV JXLGH WR VW® WKHUGNFRRASEDbQ\EUDFWERRBYFDQ 5H ¢
VXSSRUWV ZHUH GHYHORSHG WR KHOS H[ESRHULW \SRIDNFNWWUMWDRDRGQGHHUHV \D QREPCGREDB D
WKHVH 7KH 6(/ &KDOOHQJH VXSSRUWHG HPDSHUNMLWH VY QVR LU MQX\WQALL T XK OF\W PPK H \
WKDW WKHVH FRPPRQ SUDFWLFHVY WKDW VXSS8RBWWH/IGFRWQ® HEBWHIP M EDIHGL Q |

Our goal was to produce a framework that integrated ~ multiple languages The term out-of-school time _ is m

Rl 6(/ SUDFWLFH ZRUGV WR GHVFULEH LQGLYLGXND usedtorefer to settings variously

P
ODEHOHG DIWHUVFKRRO H QG
LQVWUXFWLRQ DQG PDQDJIHPHQW :H DOVR PRGW oupuoros Hiwubexu oL el r

plain language that could help professionals talk t o each other, and to camps, and sports; many mentoring,

youth, about what social and emotional skills are a  nd how they might be Luésggi’rﬁgﬁtrz%'gf:nﬁg';’;gr‘g‘r;”s‘ff‘(’;rce
DFWLYHO\ GHYHORSHG XVLQJ VSHFL4F SWPBRWEWH." disconnected and homeless youth; and H

Rl WKH DFWLRQ WKDW VWD« DQutofBcKOM K VDIEFRAHX 2@ VRPH DOWHUQDWLYH VEFKRROV
VHWWLQJV $OWKRXJIK HDFK RI WKH that @étenstudigd PSODU\ R*HULQJV

LQ WKH 6(/ &KDOOHQJH XVHV D GL*HUHQWWXWRILF anR-HULQW FKDUDFWHUL]mg\ WKH
building social and emotio nal skills have importan t similarities, which are same group of youth and adults

meeting over multiple sessions for
the standards IRU 6(/ SUDFWLFH IHDWXUHG LQ WKLV IX TS5 000HG 0HDUGLOI SXUSRVH 1

ReHULQJV LQ WKH 6(/ &KDOOHQJIH

- ; H[HPSODU\ R*HULQJV XVLQJ 6(/ SU
We hope that OST systems and communities will use t he Challenge s e e ue e B 65—/' Vi
DV D PRGHO WR PRXQW WKHLU RZQ ORFNOTIKGIG Uiivocivw v vir cwrevwewlY
267 VHFWRU LV H[SHULHQFLQJ GUDPDWLFRMXWRZWK DOG LOORYDWLRO DQG
H[SHULHQFH VXJJHVWV WKDW 267 V\VWHPV DQG SWeU_SeﬁhePdhfﬁse'Standafgngf§EL
GHYHORSPHQWDO SXUSRVHV LQ ZKLFK VREHDO D ( ha e e e iy Wk dvt X
FHQWUDOO\ 7KH 267 VHFWRU LV DOUHDGBQHMX\WQH' DFURVV WKH &KDOOHQJH R-EHULQJ
IURP 6(/ WKURXJK FRQQHFWLRQV WR VFKBROW¥HID pfa':t?{ign‘;r;Ea':d%)DW‘éreLsilprrt’ec‘,"gan%‘M gl WK
The sector has invested in quality improvement syst ems that are well HYLGHQ’FH EDVH -Q WKLV JXLGH

VXLWHG WR LPSOHPHQW 6(/ VWDQGDUGV PRQWILYTY R D WEIQIIG) =L

practice and multiple practice indicators
GHVFULELQJ GL*HUHQW IDFHWV RI
7KH SULPDU\ SXUSRVH RI WKH 6(/ &KDOOHIGHRY Wik HYJUDJIH H|SHUWV U

alike in conversations about the kinds of social an d emotional skills they

KRSH ZLOO 5RZHU LQ WKH DGROHVFHQWYV WKIG\OMYRZRD @ & HH/DKHHUDW R KM WH 53/HN L O (
VW &HQWXU\ 6NLOOV VRIW VNLOOV WKDODGWHWOHGXF R W ISRRY L M[ISYHH LRIXQW K

the skills that constitute a resilient identity and  a sense of agency in the places and pathways of ea rly adulthood.

INTRODUCTION

About the Guide 5



1.1 Overview of the SEL Challenge

7KH 6(/ & KDOOHQJH LV D SDUWQHUVKLS EHWEZ&HQ VWY D Y RINVRVZ QURPKIDIQIXHN H[HP SC
OST programs, the David P. Weikart Center for Youth Program Quality, and technical consultants. The

SDUWQHUVKLS ZzDV FUHDWHG DV D OHDUQXKQIRRRPXRUWWEKHWKRBEWKROBGE FRWLYH F
LQWR DQ LQWHJUDWHG VHW RI VWDWHPHQWY DQG VWRULHV IDER K ®RORZY WHRQGR/ 6 (
and then to share this information in a way that he  Ips OST professionals, and others, develop a cleare r
XQGHUVWDQGLQJ DERXW 6(/ ZRUN WKH\ DGR PRUHDRI\ GRLQJ RU KRSH WR

WHY FOCUS ON SOCIAL AND EMOTIONAL SKILLEENRSYDOLES

Social and emotional skills are important.

:KLOH WKHUH DUH PDQ\ ZD\V WR GH4QH DQIGVREL DXV Q/GEKHPIRVEIRRIQDIDQ¥NLRO OV IRU

D JUHDW GHDO FDQ EH VXPPDUL]JHG XVLQDQWGKBPIWRE\WP\V-YHEQHHDOO DWLRQROHVFH (
VHOIl UHJXODWH WR PDQDJH HPRWLRQV DWWHQWRL PG KERWH YBWERQF BRIGSRNVKIIVYILR

to a wide range of positive outcomes. Perhaps more  importantly, the ability to intentionally shift foc ~ us away from

environmental cues that cause reactive or negative  emotional responses, or to choose to be in environm  ents

DOUHDG\ IUHH IURP WKHVH FXHV LV D SRBHQIKDO RMWHRY WRADVY GV WIUW @MFPH W SR W H
adolescents use self-regulatory powers to ignore di  stractions or to choose environments that have higher

developmental potential, they are often referred to as having agency. Social and emotional skills are action skills.

The evidence is in.

While we have much to learn about social and emotio  nal skills, we also have a great deal of evidence al ready.

7KH GH4QLWLYH PHWD DQDO\WHV VWXGLHV WKIDW P/ RPBD BUHRDFUWX @ LAHMGYRIIHV
6(/ VNLOO EXLOGLQJ FXUULFXOXP GHOLYHWHNG. QQVERIWKH2SRVILAVE WHFKIRRBPWY RQ D
of skills and outcomes, such as improved attitudes about self and others, increased prosocial behavior, lower

levels of problem behaviors and emotional  distress, and improved academic performance.

7KH DYDLODEOH LQIRUPDWLRQ DERXW 6(/ SUDFWLFH LV GL FXOW WR

OXFK RI WKH DYDLODEOH LQIRUPDWLRQ DERXW 6(/ SUDFWSBRYLNPGIQWXOW WR XVH
~QWHUYHQWLRQ GHVLJQV DUH RIWHQ SMQG DWMRRBE MK NEHER 4AFRAMX VY BBSRWIV WUDQ
LQWHJUDWLRQ &XUULFXOD FDQ EH GL]FXPWNW R AH\S OBEHRIW HQ GRPRRMLUB FO XG F
VXSSRUWV IRU DGDSWDWLRQ )LQDOO\ WXR® RI W/(KH W FRFARWLG R Q H\QFALLYSLG XD O \|
DQG RXWFRPHYV UDWKHU WKDQ WKH FXU U LIEFKHOWX BV KHD W X WRIG XF G GWK\WR B H SANLIOW V' D G

Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



SEL DOMAINS

7KH 6(/ &KDOOHQJH ZDV GHVLJQHG DURXQGVEHHADUNGHYRUOD®V Rl BHIISUDVR WK
DV GRPDLQV 7KH VL[ 6(/ GRPDLQV DUH (PRWLRHDPZRDMNHPRPIPQWLDREDWK 5HVS
DQG 3UREOHP 6ROYLQJ 6HOHFWLRQ RI WXMW IE DAL G RID S Q VRRJ SHDFDMLFK W
&KDOOHQJH SDUWLFLSDQWY SULRULWLHV RI WKH IRQG®Q NL@® D @G SODULIQ \U |

7KHUH DUH PDQ\ ZD\V WR GH4QH DQG WDOHGDWRMKW d¢/QEWDLRWLFUR YHL XWG E\
IRU $FDGHPLF 6RFLDO DQG (PRWLRQDO /HDUQLQJ &%$6(/ HQVRXRIXUOWKNVQN A (
about individual social and emotional skills.

7 3 @@ % ¢
© CAY, QO ! © ©

Emotion Empathy

Teamwork Responsibility Initiative Problem Solving
Management Relating to $ELOLWLHYV DMpositions Capacities to $EL O LWLHV WR
SELOLWLH|V Vel With FROODER|UDDHG DELOL W Ltaka/ashicR, strategize, and

aware of and acceptance, and coordinate UHOLDEO\| PH HWétain implement
constructively understanding, action with commitments motivation, FRPSOH[ WDVN
KDQGOH ER#W&sensitivity RWKHUV DQG 1XO4O0end persevere
positive and to their diverse REOLJDWLRQ Vthiough
challenging perspectives challenging challenge
HPRWLRQV and

UROHYV toward an

H[SHULHQFHV LGHQWL4H|G JRDO

‘H DOVR LGHQWL4HG D VHW RI FXUULFXOXP 6DDARVEBYBINHE& BEWSRQW 6 M A X3HIDAHV
IRU 6WDe WKDW VXSSRUW LPSOHPHQWDWIRRP® RQ WKH SUDFWLFHV LQ HDFK G

PARTICIPANTS

‘H ORRNHG IRU H[SHUWLVH LQ 267 SURJUDPV EHFDXWHYWKI GERYEORGANEHTIONS

ULFK HI[DPSOHV RI H[SHUWV ZKR PDQDJH WHR 4QG WKH UHVRXUFHV DQG WK
freedom to mount the program designs they believe w ill build social and

ATES
HPRWLRQDO VNLOOV ‘H UHFUXLWHG WHGMWRHEB[SHUW SUDFWLWLRQHUV DQ
WKHP WR WHOO XV DERXW WKHLU H[SHUIUHRQEBDWWGRLQJ

6 267 S
DQG WKHQ WR KHOS XV VIQOWKHVL]H WKHVH LQVLJKWV L(Q\@R-V-W BII@NE

3DUWLFLSDQWY LQ WKH 6(/ &KDOOHQJHJIDIXAQBREHBQLIKW 6(Q/HUYLAH RU
serving vulnerable \RXWK LQ VHYHQ VWDWHV (DFK RUJDQL]DWLRQ VXEP
D GHVLJQ IRU DQ H[HPSODUKH R RIHLULIISUHVHQWHG D

wide variety of curriculum content, from outdoor ad  venture to youth 14 . am lQRS OLD
RUJDQL]LQJ YDULHG LQ LQWHQVLW\ I[URRG BHRVZHWHY VLRQV DQG ODV

DQG PRQWKYV <RXWK ZHUH DJHG W R DQG ZHUH H[SRVHG WR D ZLGH
array of risk factors in their everyday lives.

7KUHH SHUVRQ WHDPV IURP HDFK Rl WKH HLRWKWD Q& JDRVLIFD@MDL. PDOH. RN UW WHKH
IRU WKH WDUJHWHG 6(/ R*HULQJ DQG WKW SREUDQLYMNVZRQHVLIQYD®XBWAR GBS D |
&KDOOHQJH $ VXPPDU\ GHVFULSWLRQ RI| BIDFHKWRG B QLREMULIR®MI DY GCS WRKHLW H G
&DVH VWXG\ QDUUDWLYHV IRU HDFK RUJD @l HDULIQR QDD @ GS WYL & 19D G JIHQWIHIBU BY 7 K
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7TDEOH

AHa!

Attitude. Harmony. Achievement.

AHA! Attitude,
Harmony, Achievement

6DQWD %DUEDUD

>

BOYS & GIRLS CLUBS
‘OF GREATER MILWAUKEE

Boys & Girls Clubs of
Greater Milwaukee
Milwaukee, WI

WesBEN

BOAT

FACTORY

Philadelphia Wooden
Boat Factory
Philadelphia, PA

'EVPOWERING TEENAGERS 10 CREATE A BETTERWORID

The Possibility Project*
New York, NY

VOYAGEUR
OUTWARD BOUND SCHOOL

Voyageur Outward
Bound School*
Saint Paul, MN

wlv mla]n]

Real Teens. Real Life. Real Results.

Wyman
6W /RXLV 02

YOUTH
ON
BOARD,

Youth on Board
Somerville, MA

! boston

YWCA Boston
Boston, MA

Girlse
Relationship
Wisdom
Group

&$

Can You
Hear Us
Now?

Boat Build
and Sail Club

Afterschool
Program

Strive
Forward

Teen
Outreach
Program*

Working
Group

Youth

Leadership

Initiative
-Q-W

Group Self-
Improvement

Poetry and
Community
Service

Boat building
apprenticeship

Theater and
Community
Service

Qutdoor
Adventure

Life Skills and
Service Learning

2UJDQLJH \RXWK
policy in Boston

<RXWK 2UJDQL]JLQJ

* Widely replicated curriculum or program model
** _Language drawn from Challenge applications

Preparing Youth to Thrive:

7TDUJHWHG 6(/ 2*HULQJY DW WKH (LJIKW &KDOOHQJH 6LWHYV

Latina/Hispanic, girls, divorced
parents

OLQRULW\ WHHQV H[SRVHG WR
HIWUHPH H*HFWV RI SRYHUW\ DQ
violence

([SRVHG WR JDQJ YLROHQFH FULI
neglect

\RXWK RI FRORU ORZ
VRFLRHFRQRPLF VWDWXV
LGBT, foster care

African American boys, low
socioeconomic status

Low-income, often single parent,
primarily students of color

Low socioeconomic status,
students of color

Diverse ethnic, gender, religion
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METHOD

7KH 6(/ &KDOOHQJH PHWKRG ZDV GHVLJQHG (W R UIEHWML¥ HI \DQ\E DEHVIFWE ¥ HRIH U
each site. The method consisted of three parts:

€)LUVW ZH GHVLJQHG DQ DSSOLFDWLRQ SB{RRHMULQRWGHQWLI\ H[HPSODU\
€ 1H[W ZH XVHG D TXDOLWDWLYH DSSURD KR RISW KNVRDIUGHLFW § D\ QWW CHHEWGW |

€)LQDOO\ ZH LPSOHPHQWHG SHUIRUPDQFHW 26X GULIHW HD/MWHRDG K VVHUW EH WIKIK T
SUDFWLFH DQG \RXWK VNLOO JURZWK LQ WKH H[HPSODU\ R*HULQJV

The Technical Report details the methodology and pro vides guidance for other entities to implement thei  r own
ORFDO 6(/ &KDOOHQJHV

IDENTIFICATION OF EXEMPLARY PROGRAMS

JURP DQ LQLWLDO SRRO RI DSSOLFD®WHOMHBWW G DY@ G] RW TRQBHYIDW FUL
RI WKH VWDes WR FOHDUO\ GHVFULEH WKHDR® KIRZJVAXXE&H © WOI/XE® HDQ® ZKODMR |
LPSRUWDQFH DQG SHUKDSV WKH GLVWLQUKLDYWL@IHLRBUWLWRU:RIZWKH DK
SDUWLFLSDQWY ZKR ZHUH LPSOHPHQWLQJ R*HULQQ®G WKXO G KRXJ R WQZHAKNHDKN
level of detail and with evidence. Beginning witht  he letter of intent and then the invited applicatio  n, we asked

DSSOLFDQW VWDe WR GHVFULEH WKHLUGHMDIHWVBGGC W R HULDH UL § XINHWIMRQV DE

STANDARDS FOR SEL PRACTICES 2 G SGILULGERTES WDy
LQFOXGHYV ERWK VWDe+s EXY¥)YLRUYV
—~GHQWL4FDW LR Q practiddsRtsilednapping of the targeted HJ PRGHOLQJDSSURSULDWH XV

i hat th
6(/ R*HULQJ FXUULFXOD DV ZHOO DV PXOWRSOW ZIQ Yyo. axm LowR SObrt # 3 UHFL

WHDP PHPEHUV \RXWK LQ WKH FXUUHQW ReHAUKR)J H\\RXWK H[SHULHQFHV H J WDN
. DQG REOLJDWLRQV SRLQW WR VW

KDG FRPSO H WHG WK H_ R H UL Q_‘] LQ D Q HD WHAWH\GE T program structures necessary to produce ~ ~

content and thematic analyses and iteratively revie wed in the Challenge WKRVH \RXWK H[SHULHQFHV -Q W

learning community. The published work of Reed Lars  on and colleagues VWDe SUDFWLFHV DQG NHV \RXWK H
) , , , ERWK LQFOXGHG DV VWDQGDUGV II

provided the primary evidence base and a starting f ramework for

development of the application process, the intervi  ew questions, and,

ultimately, the standards. The Larson et al. framew ork is anchored in the voices of adolescents themse Ives in

hundreds of interviews conducted during this nearly ~ two-decade research program. We provide references  for

WKH SULPDU\ UHVHDUFK DUWLFOHYV LQ W KH /$£P8BHIG HW¥D OH HHIFRHP@HK) G DM D G

work further if they want to learn more about indiv idual youth skill development processes in each dom  ain, which

directly complement the focus on practice in thisg  uide.

Because our intent was to describe curriculum and p  ractice related to learning social and emotional ski lIs, we
FUDIWHG DQ 6(/ OHDUQLQJ WKHRU\ WKBWFD/D M RH WKID B LR -HHQ\L QK R UOM WL BV K
DOO FDVHVY DQG WKH HYHQ VKRUWHU PRPHQWDRHY GOQLDKL B G XHUHIN-FCX\OW B PI H |
VWDe SUDFWLFHY DUH GHOLYHUHG 7KH HOHDWRIMHOWKRR WKW KXW VIWLEBEEG BH
WKH &€KDOOHQJH H[SHUWV LV VXPPDUL]JHG LQ $SSHQGL]J "

:H XVH WKH SKUDVH VWDQGDUGV IRU 6 (/DRUEDFUNEL F\W R BBQHE/ MUKLHE iV B U B F WWF H V
DFURVV WKH &KDOOHQJH R*HULQJV ZBEUMW IGHWHEBHEBMGSD ERERUWRQBWY D
supported in the evidence base.

PERFORMANCE STUDIES

:H DOVR FRQGXFWHG SHUIRUPDQFH VWXGIWHW JRU 3IHIUHAR URP DAQKRHH P HEIBCHK B HI

to describe the quality of management practice, the  quality of instructional practice, and change iny outh

6(/ EHOLHIV DQG EHKDYLRUV :H SURGXFHGWDIRB(HBARK IRWPDPWHBWIHB®R W KD W
comparisons to normative performance benchmarks, an  d we engaged Challenge teams in a continuous
LPSURYHPHQW SURFHVV IRFXVHG RQ 6(/ SUDFWLFH
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FINDINGS

7KH 4QGLQJV IRU WKH 6(/ &KDOOHQJH \WWDWRGIDIUEVHR UL @ (WERBDNVNLFH DQG UHVXOW
performance studies.

Standards for SEL Practice

7KH VWDQGDUGV IRU 6(/ SUDFWLFH DUH WK(H SUL|The|owestleve|descriptorforan H
&KDOOHQJH 7KH &KDOOHQJH BtahdaKIRIGr BddtRe&G X FHG 6(/ VWDQGDUG LRravii¢el V 5=GH

L indicators GHVFULEH VSHFL4F \RXWK
D Q G practice indicators LQ WKH VL[ 6(/ GRPDLQV $GGLWL H[SHULHQFHV VWDe+ EHKDYLRUV RU RWK
LQGLFDWRUV ZHUH GHY HQR&G fdaRkes| R KKHB8/(H 4QG REMHFWLYH FRQGLWLRQV WKDW RFFXU C
are discussed in detail in Part Two of this guide a nd have substantial RI'VFKRRO WLPH R-HULQJV
alignment with features named in prior research on  adolescent

development and positive youth development.

The standards are presented within the framework of  key youth experienceand VW D ¢ S U.IX&MWAuthH V

H[SHULHQFHYVY SRLQW WR DGXOW GHFLVLRBDNHY®R W K DH/[ISRHW\. HQFFHHW KDY SMW® 7KHU
VWDQGDUGY DQG SUDFWLFH LQGLFDW DIV RRY MHK\HRXWE RABHQVHDXBHGHA4QLWLR
SUDFWLFH LV EURDG DQG LQFOXGHV ERWK HBPE®E HDQWHRRU H WOGE XWHIKDI VRW DWW XUHV V
SXW LQWR SODFH 7KHUH DUH VWDQGDUGYV DQG S UDRE WM MK HQVALL FEER\PRDULYY VR UV

Performance Studies

7TKHUH ZHUH WZR 4QG|hE@Q]‘MamtbF$ﬂBdI%mHe qua“ty Of Useofse|ectemerf0rmance m
VWDe SUDFWLFHYV DQG \RXWK 6(/ VNLOO FIKDVWH H H ' measures atan individual OST

VLWH WR GHVFULEH WKH TXDOLW\ RI
EHFDXVH WKH\ R*HU HYLGHQFH RI YDOL@"D%LCR:QJ“managementandinstructionalpractices |
R*HULQJV WKURXJK WKH 6(/ &KDOOHQJH D\SKSHD L F D as well as change in youth skills to produce ! U

a performance report used during a
6(/ EHVW SUDFWLFH VWDQGDUGY WKDW ZHUAKIBUL FROWLQXRXV LPSURYHPHQWQ:QIyOH 7KH
VWDQGDUGY DUH PRUH FUHGLEOH L H JYDB®W GV KL performance report includes comparisons
are of unusually high quality and where there is ev  idence of youth skill WR QRUPDWLYH SHUIRUPDQFH EHQFKPD!

JURZWK $SSHQGL[ $ GHWDLOV WKHVH 4QGLQJV

10 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



1.2 Using the Guide and other Challenge Resources

Whether you are an OST leader, an educator, or just passionate about helping young people reach their
SRWHQWLDO WKLV JXLGH FDQ KHOS \RXSSWR HIQG H \& RVAHDUN XFOD @ H DB ® WEJ PHR[U H
ZKDWHYHU FRPHVY QH[W -Q WKLV VHFWLRQ ZH SURY L GIHDIXA GVIKHF ¥ XD BVRHX /1 K

UHVRXUFHVY SURGXFHG WKURXJK WKH &KDOOHQJH 6WD\ FR¥WQHRWRGE EY KOG
can connect to a virtual learning community.

FOR GENERAL READERS

6NLP 3IDUW 2QH WR XQGHUVWDQG ZKDW WEHUWHY ERKD GDEHQHBH RWQ B@AH ORVR X
the content of the standards. Then dig into Part T wo of the guide where the standards and practice in  dicators

are presented. Finally, review one or more of the ¢ ase studies in Part Three to better understand the  kind of
LQIRUPDWLRQ DYDLODEOH DERXW HDFK RV WKH HLJKW H[HPSODU\ R*HULQJ

FOR EDUCATORS WHO BUILD, DELIVER, AND INJFRIVMELERAL C

YRFXV RQ 3DUW 7ZR ZKHUH WKH VWDQGDUGY/ BQG FW 1 OH W QG IVF IRVURWS/HB U HF S |
E\ UHYLHZLQJ WKH 6(/ FXUULFXOXP IHDWYWHHWR @ Y BEFWERPDLQ WRBQUADG VR
YLIQHWWHY FORVHO\ 7KH SUHVHQWDWLRQ RV HDFKGRIRWKWHHY LH & RDRDA. @GV V F X
team. Notes for curriculum builders are provided be  low.

FOR USE IN CONTINUOUS QUALITY IMPROVEMERTSJYSTEMS (
7KLV JXLGHERRN SURYLGHV D VHW RI VWDQGDUG"' T ' 2"t naov nu gy

-Q WKH 26 QIsHmaally D .
TXDOLW\ SUDFWLFH IRU VHWWLQJV ZRUNNRO RQ \ Co‘,fsistsoffoureﬁme;{g“"‘y m)o v
with adolescents. Aligned performance measures and  performance Standards for good performance,

improvement tools are available in the  Technical Report for SEL Challenge Zf]:SQT;nnctfanf::’nﬁsr;/nedn:zEf;;scl2“

DV ZHOO DV RQOLQH DW 6(/SUDFWLFHYV RHFRK IRREBI' and supports and incentives necessary to ~ H
Report, and online resources comprise the suite of  resources produced L L e 1 P H QW
WKURXJK WKH 6(/ &KDOOHQJH 7KH VFRSHQFIUWMRNWIB VXSSRUWY ZLOO EH

LQ D QH[W SKDVH RI WKH ZRUN 1 RV HW H B URYIGLH® W QRID/I HQ

INTRODUCTION

Using the Guide l 1
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-Q WKLV VHFWLRQ ZH R*HU WKH UHDGHHWLNIH HHY OHW KQ Q WKW RV WFD@VABUIHA)Y 2XU G
present the standards in a uniform format can obscu  re some important nuance in the content. Importantl v,

we think the ideas presented in this guide are soun d. However, these standards are not clinical procedu res and

were not developed as responses to any set of diagn osable conditions. Here are some things to keep in ~ mind:

OXOWLSOH YLIQHWWHY VKRUW GHVFULSWLRQV RIA;;c;uﬂre;d“c'o'ns;jér.- ''''''' D FK
SUDFWLFH LQGLFDWRU WR JLYH WKH UBDRAHRD F - --uy wkly vwo- sobeWiIHR

WKH SUDFWLFHY DUH DSSOLHG LQ WKH G‘DQnKBJH Supportyouthtopracticesocia| .RQH
YLIQHWWHYV GHPRQVWUDWH DQ LPSRUWDQW GHYI andemotional skills in this domain? DO WKDW
many variations on the practices described in this  guide can be used to » :KDW YDULDWLRQV ZRXOG PRVW He<HFW

D*HFW WKH VDPH H[SHULHQFHV IRU \RXWK T R L T

$OWKRXIJIK WKHVH VWDQGDUGY DUH SUHRWOQRHHD® WR W K \GH. \ER ROVQDIV W.KWH LWR QW K UR O
heard from all of the Challenge partners, adults ar e often only the facilitators of youthes own active  process of
growing social and emotional skills.

Within the domains, the individual standards descri  be the building of youth skills as a sequence and/o r

KLHUDUFK\ ZKHUH 4UVW \RXWK QDPH DQG XQBUIUYIWRDXME DD &Y /WFKRHQ FLLV@ WLY EHIRU
WKURXJK WKH VHTXHQFH RI VWHSY QHFHVVDU\ WR FKDQJH W IGH V WV Q E @/ VRR® HRZD b
VNLOO EXLOGLQJ EXW PD\ EH HVSHFLDORPWLRQROWMDNQ®ONR MRHLPIODBIGPHRIGHO L QJ
E\ DQ DGXOW VWDe LV OLNHO\ DQ LPSRUWDQW 4UVW VWHS RRIRQG @WFWWLQOWRQDC
LOWHQWLRQDO ZD\ )RU H[DPSOH \RXWK PRFKWVOIHRUQHWRB WIMVOHSARREDFWY EXW
DULVHVY DQG WKH\ DUH DEOH WR SUDFWUFHMWWHKWRFB\\VQRMWS D ZILXN_K) Hl IMFKHRWWKLKD OV | R
resolution.

(PRWLRQDO G\QDPLFV KDSSHQ YHU\ TXLF NGO NMHBGWHP R\W HRER QWHBYWHY @ SRZHU I XO
&KDOOHQJH R*HULQJV ZHUH GHVLJQHG WRH SWR/ K QBRI WWKDIWQ GWDK H- DQ PAR\PY RI VHO
IRU LQGLYLGXDO \RXWK 1H[W WKH\ SURYLGH \BXW W RGS RUKRYVGL OIL MWW RR § & Bl D\U
FRQWURO (PRWLRQ PDQDJHPHQW PD\ EH RKHQ MHUY UGB D DRXW K BKR KIDIYW\EHHQ H|
WUDXPDWLF H[SHULHQFH DQG WR[LF VWUHVV

7KH UHODWLYH LPSRUWDQFH DQG WKH VWHOR WXHHHWYDUVWRXHRQFHHRHAW WKH S
HeHFWLYHO\ LV OLNHO\ WR YDU\ ZLWK WWHKHHHBGRXRIFHRX D KD\LIODEWME DURGD GGUHV\
7KHVH DUH GHFLVLRQV WKDW QHHG WR BMLRDGH\EDQRBFDOHHWKHHUW\SHD FRWIFRQ Y H L
the guide should support.

7KH 6(/ & KDOOHQJH SDUWQHUVKLS ZDV IRQFHG\VDMWL FDPWX Q RIG DFAV LRWD FRVKDW KHC
SURJUDPV RU QHWZRUNV RI SURJUDPV WRSIHRFMRWUWRDQPHH DWUMHUFNSWRNH RYHU PXC
program cycles. In particular, we hope that OST sys tems already working on quality improvement will

LQFRUSRUDWH VWDQGDUGYV IRU 6(/ SUDKMWIKFHXDDYKR WAKHULYLEHY QOLOWG K HRWKHLU
LPSURYHPHQW V\VWHPV WR EXLOG 6(/ FDSDFLW\

Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



4-6 LQ WKH 267 4HOG W\SLFDOO\ FRQVLVWY RI IRXU HOHPHQWYV

€ standards for good performance,
€ performance measures and reports,
€ an annual continuous improvement cycle, and

€ supports and incentives necessary to implementth e prior elements.

These QIS have established accountability models th at adopt a lower-stakes approach for the improvement  of
LOQVWUXFWLRQDO SUDFWLFHV ZKLFK DOORBHRAW RQ WIHKIHL U GULDURMQLIFFHHQ BVQ WS R
building their skills without the fear of unfair sa  nctions. These evidence-based, lower stakes QIS mod els’ can be
HIWHQGHG WR LQFOXGH D IRFXV RQ 6(/ SUDFWLFHVY DQG VNLOOV

This guide is designed as a support for an annual g uality improvement cycle, as a set of standards tha t describe best

6(/ SUDFWLFH DQG FXUULFXOXP IHDWXUHYXODKVRWJIRIVEKH IRKIPADQHRIIPIHDV XUHYV Z
DQG D SHUIRUPDQFH UHSRUW GHYHORSHG RRHUIPGU R QIBGPHORN XIVH DO BYWHOKH7 KHV
performance reports are detailed in the Technical R eport and available on the accompanying online reso  urce.

For users of the Youth Program Quality Intervention , an alignment of Weikart Centeres Program Quality
$VVHVVPHQW LWHPV DOLJQHG WR WKH 6(BENQYOG®IQGD UG VRXW SWRY UGB GGIRM ¥ Q) F
a system of continuous quality improvement with one or more of these components, you might consult the

Wallace Foundationes Building Citywide Systems for Quality: A Guide and Case Studies for Afterschool L eaders.

Additional resourcesat 6 (/SUDE WL FHDWQ IKIHOS \RX EXLOG D FRQWLQXRXV LPSNRWHBPIRQ W

Use the standards to self-assess. 6WDUW ZLWK D VHOI DVVHVVPHQW SURFHWMOXWWJ WK
DYDLODEOH DW 6(/SUDFWLFHV RUJ (QJDJH D VWDe+s WEB® WR MR § GHQYW LWK
WKDW DUH ERWK SURPLQHQW DQG LQIUHTRHBWLIQQ IRXUVRWBIUIWRIGLY¥ROBGVDW k
VWDUW WR EXLOG D FRPPRQ YRFDEXODU\ URX\HS B P/HRUD FRQFHY VDRAH.RE FL
E\ DVNLQJ VWD WR FRPSOHWH D UDWLQISERIROPWKBEHWLRL¥FLEBEDQRY DQKBZGLVF

LWK WKH JXLGH DQG VRPH SHUIRUPDQFH ID@I BYWMADMWLSRY WD & Y/ QI HWWDRL.R B V

€ Who are our youth and which social and emotional  skills could really help them achieve greater agenc vy in their
lives? What does it look like when these youth are d emonstrating these skills in our program?

€ Are there opportunities for these youth to practi  ce these skills in our program? What changes to the
curriculum would increase opportunities to practice these social and emotional skills?

€ +RZ GR RXU FXUUHQW \RXWK H[SHULHQFHV I/N@GWKWR b H SAHWVWILEEHH\G A-RP B/ B H\
Which standards do we enact very well? Where are ou r weaknesses? Given the needs of our youth, where d o
we need to improve?

€ Are we biased? Is there any systematic reason why we might rate one youth lower or higher than anoth  er?

Plan with SEL performance information. The self-assessment conversations feed into a cycle that can lead

to an improvement plan that suggests changes in pra  ctice and better use of moments in the curriculum w  here
RSSRUWXQLWLHV IRU 6(/ SUDFWLFHV RBRXRY LEDHMHTRB E§E HR RAKHX UXUILLG B O X P
eight Challenge programs. What is your curriculum m  ap?

Identify system supports. For sustainable change, professional development and assessments should be
aligned and integrated into the annual cycle with s kill-focused professional development available to  help build

skills and knowledge.

Learn moreat 6 (/SUDFWLFHYV RUJ

INTRODUCTION
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BRFLDO DQG HPRWISRIQL® GHIFX@MD Z RW MW K+\WNLHITUXD QB WDONLQJ DE
HPRWLRQV DQG UHODWLRQVKLSYV WRSLRAW MWKDMWWDER RRBE O GWH
DQG FDQ EH TXLWH G RU WD BL HQNVDHURW UBIPSDWKBW GDVKH 6(/ &KD
ZRUN JRHV KDQG LQ KDQG ZLWK FRPSOLFPWW ® IDNHG FFUGIIDN L QJ R RUK
FRPPXQLW\ VHUYLFH SURMHFW RU ERXUG/H KD ERDQW BPRQRI\W X W\
VWUXJJOH GHDOLQJ ZLWK HYHU\GD\ OZRW®O®E® DQ DGROHVFHQW LQ L

‘H IRXQG LQ WKH 6(/ &KDOOHQJH R*HULQPH BKRBRXS FRWANR X VWG CEQ GVE B XMDW V P H
PXOWLSOH VHVVLRQV IRU D SODQQHG OHDUQLQJ SXUIB&\H/ VAW R O DIQYEG DHEPR
ZRUNHG WKURXJK FKDOOHQJHV DQG H[SHULHQFHG VXFFHVVHYV

€)DFLQJ IHDU

€ $FFHSWLQJ DQJHU

€ 5HFRJQL]LQJ DVVXPSWLRQV RQH KDV PDGH QHEHRXUIW RWKHUV WKDW PD\ EH X
€ 5HFRJQLJLQJ GHHSO\ HQWUHQFKHG GL*HUHQFHV LQ SRZHU

€ &RPLQJ WR WHUPV ZLWK GLVDGYDQWDJH D Q\GXE BXHAKD®DI WWRH B WP SI@NW ¥ QW K
€ /HDUQLQJ WKDW HUURUV DQG IDLOXUH DUH QHFHVVDU\ DQG XVHIXO DQG

€ Learning to tough things out, endure setbacks, an d persevere through tedious work.

The curriculum features and standards for practice  presented in this guide are intended to help adults ~ who
ZRUN ZLWK \RXWK WHDFK \RXWK KRZ WR HRBRRYX QW U KODEOHMIW B D& DR G NU
ZLWKLQ WKH FRQWH[W RI VWURQJ SRVLWLYH UHODWLRQVKLSV

‘H XVH WKH SKUDVH VWDQGDUGV IRU 6S(tb.rﬁEUdDFWL WeuseEhephraseostandardsforstL m
WR GHVFULEH SUDFWLFHV WKDW DSSHQUWVDFUR w;tichHacitBeLtgﬂssfanDaer\s;VZLFHV oHu

ZHUH GHVFULEHG DV LPSRUWDQW E\ WKH BHIHUW pryryy wKH &KDOOHQJIH R+QULQJ
supported in the evidence base. In this guide, each  standard consists GHVFULEHG DV LPSRUWDQW E\ WK
RI D VHQWHQFH GH4QLQJ W K H VWDQGDUG’VBQG PXpractltloners,and(3)weresupported|nthe 'thEED

HYLGHQFH EDVH -Q WKLV J
GHVFULELQJ PRUH VSHFL4F IDFHWV RI WKH VWDQ FRQVLVWVYV RI D VHQWHQFH GHVFU|I

practice and multiple practice indicators

GHVFULELQJ GL*HUHQW IDFHWYV R
%HFDXVH RXU PHWKRG ZDV WR DVN H[SHUWSSHIF... - v c.ic v v = v —xDW K

LQ WKH WDUJHWHG 6(/ R*HULQJV WKH VWHGDUGY ZLWKLQ HDFK GRPDLQ
VKDSHG E\ WKHLU UHVSRQVHV 3UDFWLW LRQHE® Y REXMMF WIRE H S AK/D WQW K H3 XADL ¢
DQG ZKDW WKH\ GLG WR VXSSRUW WKRVH WHH SSHUH\HHFW M G 7KLIHVKWY @ Q\CKIHU IBMD B H
\RXWK H[SHULHQFH DQG VWDes SUDFWLFHV

Key youth experiences

7KH 6(/ &KDOOHQJH R*HULQJ FXUULFXOD WKHZGWXLUREG WRUSBWGRNFKBGEBOR®JIHYV
FRPPXQLW\ VHUYLFH ZULWLQJ DQG SHUIRUPLQJ LQ KDHWKIEODBWHQ VMR GRXFWRUR
FDPSDLJQ IRU VFKRRO LPSURYHPHQW 7KHYBCOH]S HR LAHWHMHW HXAU B\ L\QWIH QODVQLAR \
SRLOQW WR DGXOW GHFLVLRQV DQG EHKDYREINQQHRHKHVW RUX WHRDR/IRNH MH\H\R X\
DUH LQFOXGHG DV VWDQGDUMGKWHURUDEJH SUDWWDREHDUGY DQG SUDFWLFH LQG
H[SHULHQFHV DFURVYV WKH VL[ GRPDLQV

6WDe SUDFWLFHYV

2XU GH4QLWLRQ RI VWDes SUDFWLFHV LV EQRDG \D\RW DL QFFHOKOEYH\R ER VDK ZR P [
VWUXFWXUHV WKDW WKH VWDe SXW LQWPR G®DFSUD KWW HAHDU®G L FVDANNDRIUGYD LRGWV \
DFURVV WKH VL[ GRPDLQV :H DOVR LGHQWLIN MDBEKW WIDQGDRVMELEW RQMHUXKF W)
VFDROGLQJ FRDFKLQJ IDFLOLWDWLQJ

SEL STANDARDS
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7KH VWDQGDUGYV IRU 6(/ SUDFWLFH DUH RRFPDUWKIRXKQK/IDECGSHRYBEBHWIRPSUHKHQ

LQIRUPDWLRQ IRU HDFK RI WKH VL[ 6(/ GRPBHLRVRYVYXGOMGE PVHHYRPGBOBWWHR/U HDFK S|
indicator.

‘H EHOLHYH WKDW WKH ZRUGV RI WKH HERHNWUKVWSKIHD PWDW LA QIKXOWD H Q¥ ICHDA/ B FWLRQ
VWDQGDUGYV 7KLV LV WUXH ERWK EHFDX\QHWR D@ G [BH MKW B HUKHV S HORIEH G WKHL
RZQ WHUPV -PSRUWDQW JXLGDQFH IRU LW B QSUHVDFWILEEG RQ &KAFHDWRDPANUSURYLG

7TDEOH 6WDQGDUGYV IRU 6(/ B3UDFWLFH LQ 6L[ '"RPDLQV

EMOTION Abilities to be aware of and constructively hdradtepositive and I used to think of this program u
MANAGEMENT  challenging emotions. DV PRUH RI DQ RXW O ¥ R
KHQHYHU - XVHG WR KD D EDG
. GD\ - HHGHG WR FRPH KHUH <RX N(
KeyyOLnthexpgrlences 6WDe* SUDFWLFHV Ty UHQFXWWLQJ e LR
Q) ﬁ- € Youth experience a range € 6WDe FUHDWH DQG DG RXxWOHW IRU EULQJLQJ RXW VRPH RI \
of positive and negative structure of daily activities DQJHU RU GHSUHVVLRQ \RX KDYH $Q¢
emotions in a safe context. to accommodate youthes UHDOO\ KHOSV \RX FRQWURO \RXUVHC
£ Youth have opportunities processing of emotion. ,PWBF Youth Focus
to practice and develop € 6WDe PRGHO KHDOWK\ Group participant
healthy and functional strategies within the
emotion skills. context of caring, mutually-
respectful relationships
with youth.

€ 6WDe SURYLGH FRDFKLQJ WR
youth about handling and
learning from their ongoing
emotional experiences.

EMPATHY Relating to others with acceptance, understaratidgsensitivity

:KHQ \RX VWDUW WH[u DERXW
to their diverse perspectives and experiences. concepts of empathy, you have

WR EH VHFXUH LQ ZKR \R DUH DQG
Keyyouthexperlences 6WDe SUDFWLFHV ZKDW.\RXU IHHQLQJV DULEGIS Bl DlAE]
000 . empathetically for something that
@ @ €Y0uthexp|oresomal € 6WDe SURYLGH SURJUI VRPHERG\ HOVH LV GHDOLQJ ZLWK
structure and power in with appropriate structure 1DWDOLH &RRSHU %R\V *LUOV &OX
relation to themselves and for sharing experience and Siegicr Miveles
others. promoting equity.
€ Youth share their stories € 6WDe PRGHO HPSDWK\ VNLOOV
and listen to the stories of with youth.
others.

€ Youth practice relating to
others with acceptance and
understanding.

TEAMWORK Abilities to collaborate and coordinate action oittlers. *When it comes to teamwork u

LW V DERXW GRLQJ R%™™ VHV WKDW
Key youth experiences 6WDes SUDFWLFHV allow youth to work together
as a team and then process out
@@ € Youth'develop group € 6WDe SURYLGH SURJUI {qir experience as a team, so that
cohesion and trust. norms and structure. theyere not only understanding the
€ Youth participate in € 6WDe PRGHO WHDPZRU WHFKQLTXHV OLNH WKH FUDIW RI EH
successful collaboration. with youth. JRRG WHDP PHPEHU DQG KRZ WHDPV
€ Youth manage challenges € 6WDe IDFLOLWDWH RU \i/RKLIJD,\\IN gi(/V\éQD?_\éT_'DEHJLQQLQJ LR
to creating and maintaining as needed to foster or
HeHFWLYH ZRUNLQJ sustain youth-led group 3DXO *UL]Q 7KH 3RVVLELOLW\ 3URN
relationships. dynamics and successful

collaboration.
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Curriculum features

$OWKRXIK WKH &KDOOHQJH UHVHDUFK PHWKR@\VGRRDHQ REN\HGY R LWGKHLGWH. B R
WKDW ZHUH QRW VSHFL4F WR D VLQJOH GRBULKD & KR PAPRWYI HHADHAGX 8 H VR BPHPWR Q J
WKDW RUJDQL]JHG LPSOHPHQWDWLRQ RI WIKMH GHHBRBWILFXOXPQIHDWK GHRW D U
VHFWLRQ EHIRUH WKH VWDQGDUGYVY IRUKWYH BHD RPBVQNVUHEHRRAEBWLRQ
Challenge participants frequently described these f  eatures as non-negotiable.

Our method was focused on identifying practices  within VSHFL4F VNLOO GRPDLQV VR WKH HYLGH!
FXUULFXOXP IHDWXUHV LV QRW DV FRPBQUBRHUHGVLNYRU BY/ SUDFVNWRBEHW KR 2Z\HW H U
HIWHQVLYH HYLGHQFH VXSSRUWLQJ WKHHEAHQHMIWY RI WKHVH IHDWXUHY HOV

RESPONSIBILITY 'LVSRVLWLRQV DQG DELOLWLHV W ke 06 CRTVINIRSETINI " P

obligations of challenging roles. an opportunity to use their

leadership styles as a leader
RIWKH GD\ —Q_WKH_ ZUDS XS IR
day, there is an opportunity to give
o o € Youth take on roles and € 6WDe SURYLGH VWUXF WKH OHDGHU Rl WKH GD\ IHHGE
U obligations within program open-ended roles for youth. the group thought that they did well
EJ/ activities. € 6WDe* PRGHO DQG IXO0 4 andwhatthey thought they could
€ <RXWK HQFRXQWHU GL]é&wheoWws. LTSURYH RQ 7KLV LV ?Q HPSRZ
TR, . H[SHULHQFH IRU HYHU\RQH LQY
& BN .SURPRWH KLJK DQ RSSRUWXQLW\ IRU WKH JUR>
€ Youth draw on resources to expectations, respect o take ownership for who they want to
IXO400 FKDOOHQJLQJ UbuihtsBwbBe@stip of their EH DQG WKH FXOWXUH WKH\ ZD¢
internalize accomplishment. roles, and provide help only
.Laura Greenlee Karp, Voyageur
as needed.

Outward Bound School

INITIATIVE Capacities to take action, sustain motivation pansevere through 7KH IDFLOLWDWRU EI

FKDOOHQJH WRZDUG DQ LGHQWLecHG J HRUEEEECEEIERTENELES
VHQVH IRU WKDW FOXE

we did that, and now what are you
- guys interested in doing, and how do

€ Youth set ambitious and € 6WDe SURYLGH RQJRL( ZH EXLOG XSRQ RXU VXFFHVV"
realistic goals. assistance to help youth trying to engage the youth voice as

€ Youth develop and sustain develop motivation within PXFK DV SRVVLEOH LQ WKH SOI
motivation by doing work the work. youere trying to do itin a way that is
that matters to them. € WD+ HQFRXUDJH \RXW \PRDXQEé';aEDOYHDf(L)VgE(L)% WKH UHV

€ Youth have experiences persist through challenging

persevering through the ups work, making sure that ot ST S, VO

DQG GRZQV RI GLIFXOWWRKNi+RUW EHKLQG \RXWK V
achievement is recognized.

PROBLEM SOLVING®bilities to plan, strategize, and implement conipbks. 7KH\ NHSW KDYLQJ W

to the administration to talk

DFN

DERXW ZKDW LW LV WKDW WKH
“ .t wanted to do and then they kept
€ <RXWK HQJDJH LQ SURMGAWFIWNVSURYLGH VX]FLH getting delayed, and so every time
that involve organizing structure to youth-driven they-d set a date, there was another
actions over time. SURMHFWYV GHOD\ 6R WKH\ NHSW KDYLQJ \
€ Youth learn through cycles € 6WDe FUHDWH RSSRUMW date forward which was frustrating,
of strategic planning, for youth to observe models EXW WKH\ FRQWLQXHG WR JR E
execution, responding to of successful work. WKH DGPLQLVWUDWLRQ WR 4Q(
emergent problems, tria € 8WD. SURYLGH DVVLV\ (e sdirecs romso hatthe
PQG HUURU DQG UHSHMmEeud Qo Reib youth leam DGPLQLVWUDWLRQ ZRXOG IHH
outcomes. and solve problems on their LO OHWWLQJ WKH DFWLYLW\ JF
SIS H.5 ) [ H (RQ) (SR 2 @ ,Beth Chandler, YWCA Boston
outcomes of their work € WD+ ReHU \RXWK
provide information that RSSRUWXQLWLHV IRU UH5HFWLRQ
helps build and verify youth RQ SURMHFW RXWFRPHV
skills.

SEL STANDARDS
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2.1 SEL Curriculum Features

7KH 6(/ FXUULFXOXP IHDWXUHV DUH WKRI N ISQUIDFWG RIPY IQRBXWS BBH4 RWAGDWLRQDO |
7KHVH IHDWXUHYVY DUH FRPPRQ DFURVV WK HD&HK DH @/H®JHPB HURLHQJI W DWIGRRURI WKH 6

7KH 6(/ FXUULFXOXP IHDWXUHV LQFOXGH WWH &F yyryLswiLrQ RI DvmmbI%,M'R-h

DQG 6(/ 6DIH 6SDFH 5HVSRQVLYH 3UDFWW.LFHVY FRQWHQW DQG SODQQHG®™§HULHQFHV 4W
. to the developmental and learning

‘H GH4QH W KEeuriéHuthP WR LQFOXGH ERWK W KH QHHGV Rl WKH OHDUQHU DQG WKH VXSS
FROQOWHQW DQG H[SHULHQFHV 4W WR WKH GIKYHO QHFHVVDU\ IRU WKH LQVWUQWQao®H vwb
RI \RXWK DQG DV WKH VXSSRUWYV QHFG WWDLe PRG LPSOHPHQW WKDW VHTKEHQFH &XUULI

features highlighted in the guide include
WR LPSOHPHQW WKH VHTXHQFH (DFK IHDWXUH L FRQWHQW VHTXHQFH R-HULDLWKKvVLRQ v

VXSSRUWLQJ YLIQHWWHY IURP WKH 6(/ R+HULQJ UHVSRQVLYH SUDFWLFHV DQG VWD+ VXSSR

7TDEOH 6(/ &XUULFXOXP )HDWXUHYV

|Pa € 6WDe VKDSH WKH R*HULQJ ZRUN ZLWK \RXWK LOQSXWKRIWHQ UHTXLULQJ \

€ 6WDe VKDSH WKH R*HULQJ ZRUN ZLWK FRPSOH[ JRDON DQG RU D FRPSOH]
operations.

€ 6WDe VKDSH WKH R*HULQJ ZRUN ZLWK UHSHWLWWHHWWLOO SUDFWLFH LQ

Sa € 7KH R*HULQJV IROORZ D SURJUHVVLRQ WKURXJK WKH 6(/ GRPDLQV
€ 2°HULQJV DUH VWUXFWXUHG IRU \RXWK WR HQJDJH WKHLU FRPPXQLW\
€ Youth master social and emotional skills and expe rience increasing agency.

making) and sharing of emotions.

€ 6WDe FXOWLYDWH D FXOWXUH DURXQG WKH SULM»*LBQBY WKDW DOO DUH
important in which people actively care for, appreciate, and include ea ch other.

€ 6WDe FXOWLYDWH D FXOWXUH ZKHUH OHD WHMUW KR B KROL\WVYWDDONHMVGD QG IDL

€ 6WDes RUJDQL]JH FRQVLVWHQW URXWLQHYV B¥WFR ISWRNYGHRDHY RU SURF
structured and predictable experience.

|n € 6WDe FXOWLYDWH JURXQG UXOHV IRU JURXS SWRNIHVIV HOH AL VLRQVWHQLQ

_NN € 6WDe REVHUYH DQG LQWHUDFW LQ RUGHU WR NQRZ \RXWK GHHSO\

A\'= € 6WDe SURYLGH VWUXFWXUH IRU FKHFN LQV WRHBEBWDFNAQURRVWHQ WR DQ
individual youth.

€ 6WDe FRDFK PRGHO VFD*ROG DQG IDFLOLWDWXULQ UHDO WLPH DV FKDC

€ 7TKHUH LV PRUH WKDQ RQH VWDe PHPEHU LQ HYHU\ SURJUDP VHVVLRQ ZL\
implement responsive practices.

€ 6WDe ZRUN WRJHWKHU EHIRUH HDFK SURJUDP VHVVKRQ WR SODQ DQG FR
session activities and regularly debrief following each session to di scuss youth
SURJUHVV VWDe UHVSRQVH DQG DGMXVWPHQWYV IRU IXWXUH VHVVLRQV

€ 6WDe DUH VXSSRUWHG WR JURZ SURIHVVLRQDO ®\ DRAUWNUHMXYHQDWH HQH

€ 6WDe DUH VXSSRUWHG E\ WKHLU RUJDQL]DWLRQ WRWHBHFW RQ DQG LPS
through a continuous improvement process.

|& € 7TKH RUJDQL]DWLRQ UHFUXLWYV \RXWK ZKR ZLOO EHQH4W IURP WKH ReHUL

Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



CONTENT SEQUENCES

BHUKDSV WKH GH4QLQJ FXUULFXOXP IHDWXUMIRILW KHKE(NVERXEQRARQH RIsHFRQ\
ReHULQJYV WKHUH DUH WZR FRQWHQW VMV WH@MHYV DR Z RFAUKNH WIR LK WHOO FW
arrow representsthe SURMHFW FRQWB QW QWH QMWQFHTXHQFH WKDW \RXWK DUH JXLGFH
VNLOO VHWY QHFHVVDU\ WR EXLOG D ZRRGHIHE R B WQ LCBRIL@dfienNdskilenéd&s HU L Q J
LPSOHPHQWHG LQ SDUDOOHO WR IRVWHKHUGRWPIDO@VUREM KIXQY HEHORE VBKR YL C
of how the project sequence, which is designed to b uild the technical skills of carpentry as youth bui Id a boat

from scratch, presents opportunities for social and ~ emotional skills as youth work together towards sha  red

goals, deal with frustrations and setbacks, and tac kle problems together.

J)LIXUH 2*HULQJ &XUULFXOXP 6HTXHQFH 3URMHFW®WKDQ GRKRG &RQRIIDW ) IIRFUMA K

Optimal
engagement,
complexity,
consequences

6DQGLQJ

6FDU4QJ

Wood Selection

Measurement

Shop safety

Problem

. Solving
Emotion

Management
Empathy

Teamwork

6(/ 2HULQJ '"HVLJQ DQG 5HVSRQVLYH 3UDFWTS

SEL STANDARDS
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Project Content Sequence

1. Staff shape the offering work with youth ioftety requiring youth ownership.

2. Staff shape the offering work with comgpbes and/or a complex sequence of operations.

3. Staff shape the offering work with repetitivié gtactice in diverse contexts.

(DFK RI WKH R*HULQJVY KDV D SURMHFW RVKBRRS OR-HWWHK DRJKH W[HDW B/Q B J IRMCWRNDJH XU 2
%RXQG 6FKRRO 92%6 WKH SURMHFW FRQWOIDMW QHD 3NN N HW POSX EBIRS\RBXW FK WF
D 4UH VWRUH WKHLU IRRG D VHW RI VNLQG VRWKDWVD ®H4 YR XWWWWKWDR PRSROGIMCH RQ WK
<RXWK RQ %RDUG <2% \RXWK DUH WUDHEK & WIQWI.X0E0 IDFRQ &G SHOMFLDQQL AMEBVWALRQV V W
employ these skills across the campaigns they work o n in the Boston Public Schools. At the Philadelphia Wooden

%RDW )DFWRU\ 3:%) \RXWK VHUYH DV D6 SQHHMUWNQL MH H RIDRAR 6 X LDGE WHBRQLTXHYV |
from raw materials. The project content sequence fe  ature includes three practice indicators:

6WDe VKDSH WKH R*HULQJ ZRUN ZLWK \RXWK LQSXW RIWHQ UHTXLULQJ \RXWK RZQ

6KDSLQJ WKH R*HULQJ ZLWK \RXWK LQSXW QRW RQO\ L\ XD DIOW RREKQIK ¥ GHWWH D |
JUHDWHU VHQVH RI FRPPLWPHQW )RU DOO RI WKH R*HGLRIJWLWHKHHADD O SUKRI®X\EHA
SURGXFWLRQ DQ RXWGRRU H[SHGLWLRQ BURWRKW®YL\W\S\ROLYLIFHD OHIDPGIDQIQ E X
JRDOV RU WKH GHWDLOV DERXW KRZ WR DFKLHYH WKH XQ\DKO BKIRGREXWK PO KD U.
GHFLVLRQV Rl FRQVHTXHQFH 3DXO *UL]Q7HKRX3RO/MU LG VBUBVRGIHEW RA33 H[SOD

Ites not about young people getting placed in our p  rogram and intervening or injecting ideas and thing s that
DUH JRLQJ WR FKDQJH WKHLU OLYHV H{®HV IDHERPHNVI X R Pl Z KILEG KWADKANH\ QRIDQO HD U Q
learning really is up to them. We do our part, but ~ we cannot and will not do it for them.

6WDes VKDSH WKH R*HULQJ ZRUN ZLWK FRRH) MHTRCHWF B REG RYHW BRERQV

$Q DSSURSULDWH OHYHO RI FRPSOH[LW\SMRUS R\KHVZ RUN NVHHHEWHWR X WX HLUIDVWOH U H V W H (
RYHU WLPH DV WKH\ GHYHORS PDVWHU\ HRQRAMNQ®AV DQG JR RQ WR H[SHUL
RIWHQ KLJKHU OHYHO FKDOOHQJHV —-WKBGQOHWIRHA K JH OHYHO RI
ZRUN LV DW WKH WRS RI \RXWK V th@ S D& beydnd/ L HV LaﬂﬁmHENUMBEROFTIMES
what the young person can do by him or herself and  just within what YOUTH AT PWBF YOUTH
KH VKH FDQ GR ZLWK VXSSRUW ORVW LPSRUWDQWONDYLS BerREREVBENG HP BRI SGOAT.
provides opportunities for social and  emotional skill building by requiring
youth to solve problems, take initiative, follow th  rough, and manage the THE NUMBER OF
HPRWLRQV WKDW DULVH IURP IUXVWUDWHRRWLY®E V XHK HYVendaE HMWWs Y B WAT Hor
GLUHFWRU DW 3:%) Re¢HUHG WKLV H[DPSOH MAKE TO POLITICAL REPRESENTATIVES

TO MOUNT A CAMPAIGN.
7KHUH V D MRLQW FDOOHG D FRPSRXQW®WIGRIXWZR WKDW LV EDVLFDOO\ 4W
pieces of wood together, and the angle where they j oin is not a square 400
angle, but it might have a bevel in two directions.  This is probably the THE NUMBER OF COMMUNITY
SHUIHFW H[DPSOH EHFDXVH LW V HYHQ K®DNIGHU WR L@guﬁ§m@ﬁAAgEfg§PEg@O
about it, and | think you and | probably have prett y good abstract PROVIDE A COMMUNITY SERVICE.
thinking abilities. So you have to think in ways th  at really challenge
your mind. When lsm working on a boat | get smoke ¢ oming out of my
HDUV - 4QG WKLV VWXe+s UHDOO\ FKDOQHQVLQJ $QG]N5I1QOSQHBNU-MEER(DFQ

REHEARSAL HOURS

YOUTH PUT IN FOR THE
6WDe VKDSH WKH R*HULQJ ZRUN ZLWK UHSYHVMIMHLYH VNLOO SL‘IDIEIE%IJ?I\/'T_ANC}EQ\TC’:I"PP

contexts.

The project content sequence can also be setup to  provide multiple Z\Q\Q

RSSRUWXQLWLHV IRU SUDFWLFLQJ VNLWDRQDOGL*HUHQW V GHRNUVBERE Y

UHVHDUFKHU .XUW )LVFKHU H[SODLQV WFIDVD B SRS O H EWL@%SV%NEB%NNW\%NEET'NGS
AT YWCA BOSTON (YW BOSTON).
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pattern rather than linearly . This means learners build and rebuild a skill as  they encounter new tasks or
VLWXDWLRQV SUDFWLFLQJ DQG DGD SHWQJ O/HL GV W RQ@ DU & DRIDLHW/H R\ FFIRW WR V H
&KDOOHQJH R*HULQJV \RXWK SUDFWLFH DS\BOLOQY \PORLDWLPAES H@ RWRR@LLD U \
SODQQHG UHSHWLWLRQ ZLWK VXSSRUWAKHUHZHADHOV B ¥ UH) RIR YLHQG W H DWWHL B RV L D
skills are necessary to achieve the goals of the pr oject content sequence.

SEL Content Sequence

1. The offerings follow a progression througlEthdddnains.

2. Offerings are structured for youth to engagreciramunity.

3. Youth master social and emotional skills aretierpe increasing agency.

By design, the project content sequence presents op portunities for parallel social and emotional learn  ing to

RFFXU -Q IDFW PDQ\ RI WKH &¢KDOOHQJBHRLRFUDE®DN FKD/Y HQL W K § VB IUARIVGH ¥ W
RSSRUWXQLWLHYV IRU 6(/ DUH OLNHO\ WR QRHFFX Q LIQ GN WHR\WVPH WNPB® VZIKHQH F
LQ WKH SURMHFW 6WDes FRPPXQLFDWHG W®O VR I5W K. HE LSQJLRA U DY \L RASRHOU® W WRF
WKH\ DGMXVWHG WKHLU SURMHFW FRQWHKWW VYHVSRQEHWR \R KB HHP RWRL R QHOF
\RXWK H J EHFDXVH RI D WUDXPDWLF H¥YMQEBRHI YRIXWQKWMBDHEEE PRPUFRQS5LQGL
EUHDNWKURXJK GHPRQVWUDWLQJ WKHLU UHW YRIQ X HYH @ HWD WHXWHHGELQ FR X @&/H
practice indicators:

7KH R*HULQJV IROORZ D SURJUHVVLRQ WKURXJK WKH 6(/ GRPDLQV

‘H IRXQG WKH 6(/ &KDOOHQJH SURJUDPV FREXUWWHR WPS EW KL @ @ GWKHID[SZR U
ZKHUHDV PRUH LQWHQVLYH H[SHULHQFH\EZOWW \ LROEMXLLD /D WH D Q @ WHKHS R QUL
SURMHFW FRQWHQW VHTXHQFH SLFNV XS WW HJ B H 6WH® FSH D6 W\LKEH \H PRV LR F
SUREOHP VROYLQJ GRPDLQV RFFXU WKURXJKRXW WKH R*HULQJ

3DXO *UL]Q H[SODLQHG KRZ DW 733 D VSLV BUO RXWHMVLFXRPEXP GHHSHQV WKL

‘H XVH D VSLUDO FXUULFXOXP LQWURGKHALRQIINHHFRQIEFWERYV DQ G WHIUMHIRW FRC
WKH \HDU )RU LQVWDQFH KRSH RU MXWDWDRKH QPDYVKIW EWHRDGWUERHDX FHRP H
H[HUFLVH RQ UDFH FODVV FRPH XS DJDL@Q® WHHILWVWBV ILKQW W KK H/ K BRA DV W
WKHQ WDNH RQ QHZ PHDQLQJ ZKHQ VKDUHG WLWWKS B R ®/IVHQW H3/R H B PKRW.IQPB G L
deepening the meaning for our youth and giving them a subtle understanding of these key concepts.

7KLV SURJUHVVLRQ WKURXJK WKH 6(/ GRABORVH OQRBZYHRX® O BARRX WUW WHH V H
RWKHUV LQ WKHLU JURXS DQG 4QDOO\ MERXW KWHKHRUOGD D URXY F& RAPKKHR. WK L \
WKH HPSDWK\ GRPDLQ EXW RFFXUV WKURXFKRXQVPWRKMW RXUVUKHRXROXR IVRHINK HED
VHQLRU YLFH SUHVLGHQW RI SURJUDPV DW :\PDQ H[SODLQHG

JRU H[DPSOH OHVVRQ SODQV XQGHU WKH FDWHJRU IUHRE 8 HF RPRPOXQLLE D WELHRK
making, and relationships directly address a variet y of interpersonal and intrapersonal skills. These often

involve activities promoting self-awareness, as wel | as awareness of otherse perspectives. Several lesso n

plans address preparing for community service learn  ing and challenge young people to listen for and

understand the perspective of family members, other adults, community members, the elderly, etc.

Julie Thayer, Inlt program manager at YW Boston, ad ded:

During Immersion Week, the understanding of their o wn identity and the identities of others is a major
FRPSRQHQW DQG WKHQ VHHLQJ KRZ WKDW ¥W X HM MWAMR WWKHH PHRIWHVWW W W HP L F
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2HULQJVY DUH VWUXFWXUHG IRU \RXWK WR HQJDJH WKHLU FRPPXQLW\

-Q WKH 6(/ &KDOOHQJH SURJUDPV WKH SWRINFRIPWWVAOHU PR B K ODU WHIVGHWRH WRVLQJ R
VFKRRO WLPH 267 SURJUDP VSDFH WR PRUH SXEOLF VAWW®WQRWD AVR KFR@PR QY WR
PHPEHUV ([DPSOHV RI FRPPXQLW\ LQWHUDFUNIRRH VY (CFFOXIGYH. WR AR X Q\IPMD\QV H 33 FRI
SHUIRUPDQFHV 733 %R\V *LUOV &OXEV RO *UBRWHWRVOIZIDXWHHD BAWW&RQV ZLWK \
FRPPXQLW\ PHPEHUV DQG SDUWQHUV <2% <: %RVWRQ

(QJDJLQJ ZLWK WKH FRPPXQLW\ WKURXJK SUHWHFQWDW WKHVHSB URRWKBIQRF-HHW LQJ F
youth the opportunity to demonstrate their skills. Youth also connect to a relevant community and rece ive

feedback and validation from that community. These a re moments for adolescent identity development

as youth begin having ideas about how others see th em that portray the youth as skilled and valuablei na

community 3DXO *UL]Q DW 733 GHVFULEHG WKLV SURJUHVVLRQ

So when our youth look around and they think about ~ the community around them, they want to make the

world a better place not just for themselves butfo  r their little brothers and sisters, the kids they  see. But most

of our young people start out sort of ignorant and hopeless around making an impact in their community . They

KDYH QR LGHD ZKDW LW LV DQG ZKHQ SVBVHQMMHIG ~ZBPWKQRER GG HR\VERHHY ZKDW -
PDWWHU" $QG RYHU WKH FRXUVH RI D \HIHUZIR QERW KWRI WKXRQHMWLK LR YV

Tr;e concep't ofagelnc.:y .a’ls.o. r;fe.r; tg
WLPHV LQ WKH 6(/ &KDOOHQJH IURP ERWK VWD- Dtheexperienceofcontrolintheirown
torefertoagency DV WKH VXSHU VNLOO :KHQ \RXWK ( livesthatyouth experience when they

\
of social and emotional skills, they are successful ly regulating their \'i,”K%VVVV%X.L’ﬁvﬁ (\SN\}QVFTPPDN M VR eY PER?
HPRWLRQV DWWHQWLRQ PRWLYDWLRQ DOGELBWHKuUYLrRU wr nydudn 2LwK R
WKH FRQWH[WV WKH\ 4Q0G WKHPVHOYHV IQROBRMWK ZKR OHDUQ WR VHOI UH
DUH PRUH VXFFHVVIXO DW GRLQJ WKH WWIKMIR-WKHQ ZDMWZWR G R\GXKQLRWKHU IDFE
FRQFHSW RI DJHQF\ DOVR UHIHUV WR WKH H[SHULHQFH RI FHR@FWHURKOH IQQWKKIN LD R Z

WUXVWHG WR PDNH GHFLVLRQV DERXW WKL®AJNVDWKDDWDAAB®Y ReKHM G WBELVRHIDP S(

6RFLDO DQG HPRWLRQDO VNLOOV DUNPPWDRQ V' ——° mv
)P

2QH RI WKH EHQFKPDUNV ZH ZDWFK LV WKHUU SRR PRH\HVKR Q UV RRZIDRURBR/P WEHW \ V't
learning. We really talk with them about that asa  goal that weere collectively working towards. We ha ve many

\RXQJ SHRSOH ZKR ZLOO H[FHHG WKDW DQBLYKXWRGHYRDR IDQPRKBWS BR P XQLW
learning. They have a voice in planning, identifyin g some sort of a need, and connecting that need with  what

they want to do. They really have the sense of wher e and how their participation in the community serv  ice

learning makes an impact on others.

5DFKHO *XQWKHU DVVRFLDWH GLUHFWRU DW <2% RWURIG@G WKLV H[DPSOH IURP K&t

%RVWRQ 6WXGHQW $GYLVRU\ &RXQFLO %BRENVYXEBHEPWXO\UUSHOFHRQM WHDOQWDW RQF
DQG PRELOL]LQJ WKHLU VFKRRO SHHUVGEWXWUOGE @/JDUH30 B AWKRRY R BEVDAOW KEHYHOR
and contingency plans with community allies, and de  monstrating multi-faceted youth engagement in actio  n.

7KH QDWXUH RI RXU \RXWK RUJDQL]LQJ P RGHHIDUQHN KL ¥ NV O/OK D MWW WWXXGHKQDWA/ L V V X H
range planning, evaluating feasibility, perseveranc e, and adapting to a constantly shifting landscape.
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Safe Space
1. Staff cultivate ground rules for group procésesgslistening, turn-taking, decision-makingghaaréhg of emotions.

2. Staff cultivate a culture around the princitiiasall are different, equal, and important, iickvhbeople actively caficr,
appreciate, and include each other.

3. Staff cultivate a culture where learning frostakes and failures is highly valued.

4. Staff organize consistent routines, activiti@es, or procedures to provide a structured adiqiable experience.

Building a safe environment using a whole-group str  ucture is especially pertinent to adolescents, who are
EHILQQLQJ WR GHYHORS D FDSDFLW)\ IRUHBYRWHKD PAVQ VKB 164 /V&EOEFE OLWQE R W
establish and a direct result of the social and emo tional learning that happens in the programs. The s  afe space

LQ D SURJUDP LV FR FUHDWHG ZLWK WKUHLW DR UFPG WHKH RRIWRKXW @@ QVDV SH
The Safe Space feature includes four practice indic ators:

6WDe FXOWLYDWH JURXQG UXOHV IRU JURXS SURFHNMHWR (H RID OLLY WV HD@LE ¥ KW X
emotions.
Agreeing on and reinforcing group norms for communi  cation creates an environment where youth feel heard
DUH UHVSHFWIXO RIGHDKHUHWWHKHUBQV DGHHRWVIEDRLWR QVKDW HQFRXUDJHV VK
JUHHG FR H[HFXWLYH GLUHFWRU DW $+$\ GH4QHG WKH SURFHVV WKLV Z

Ites really deepening the sense of empathies by hav ing people not interrupted and not challenged when the vy

VSHDN 7KH JLUOV GHYHORS WKLV HIWUDRDGLQD W\QFP\WRAUWSHRE Q\HR @ FSURD Y \
ZLWK ZKDW WKH\ IHHO LQ UHVSRQVH WR ZRMA DRIMHERGHKN WRVDHMWDIE EXMWH W
instead of what happens in normal social discourses : the back and forth, the interrupting, and the dis  tractions.

1DWDOLH &RRSHU VHQLRU GLUHFWRU R% Y&PLH) SHOPRW HREQW K HOH B O 1§ LDON B ML

What goes on in the program stays in the program. | tes a huge dynamic. Particularly with social media,
VRPHWLPHYV NLGV JHW H[FLWHG DQG WKH\ WDUHD WMRHW KRDHLQD U RPKINMKERQ Z
them, [but] it might not have been great for the pe  rson in the group or somebody else who was impacted by it.

6WDe FXOWLYDWH D FXOWXUH DURXQG WHKIHH Q WL QHFTLXD0H VDO @ & DLW SROUOVD QMW GLIQ Z
actively care for, appreciate, and include each oth  er.
7KURXJK ZRUGY DQG DFWLRQV VWDe+s PRGHO DQG HQFRWDREH QO W E B DIFSABLURHF
Cultivating this sense of belonging has been shown to be a critical element of youthes positive develo pment
<RXQJ SHRSOH KDYH IXQGDPHQWDO QHHGY QBHEGXRUQD]ORMWH[D@ SIUH HW & V K
EHORQJLQJ WR D JURXS DQG WKH QHHG WRHNISE FARIR S H IV @ GHAf ¢ HdVD ReD R X\W
\RXWK SDUWLFLSDQW GHVFULEHG \RXWK VWDes UHODWLRQVKLSY DW 733

You can tell that they genuinely care because theye |l check in on you. They remember the things thatyo u

VD\ 7KH\ UHPHPEHU ZKDW \RX UH JRLQJ WKHRXKIKZD\WQ & KBVWWJIRKEW O NRIX Q
EHFDXVH — P VWLOO KHUH IRU \RX" —-RPYHR@RNW QCUNH- RKLWRWHHHGEG WR \RX
week later theyell never talk about that again. They ere still there. Theyere still checking in.

3DXO *UL]Q GHVFULEHG RQH ZD\ WKH \RXWWRPOHUDPEHYBQRSODBBEEWIKDWLRQ

(DFK SDUWLFLSDQW VKDUHV WKH VWRDR RX{EW W KWW FOH IHQIGQ | R FXIVAHMVRIG Z K
KHU ZKR KH VKH LV 7KH UHVW RI WKHRFDWWSRQGWHARKN YVW N HYR QW IQIRWHJWH L
listening, as each participant learns about the rea lities of young life and has the opportunity to con  nect and
understand his/her cast members.
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6WDe FXOWLYDWH D FXOWXUH ZKHUH OHDYQHYJLM REJIRIOKWDMMKWHW® QG 1D
Making it clear that youth will receive support whe n they try new things or make an error encouragesy outh to
WU\ DIJDLQ PDNH DGMXVWPHQWY DQG LSRRIV PYQ WKBle 6L X DDIOOHQUHH DV DQ LP
part of the learning process, and an opportunity fo  r youth to grow their skills. Brett Hart at PWBF said

If we focused on protecting our students from makin g mistakes, we would cheat them of the opportunity  to
recover from failure.

Laura Greenlee Karp, program coordinator at VOBS, d escribed the importance of failure in her program:

Outward Bound thinks failure is very important and how you deal with failure is very important. We as
instructors set a goal that we know is going to be  hard for the group so that we can coach them on how

to deal with that challenge or failure. They learn  to face the adversity as a learning opportunity. It s the
students who are addressing the mistakes or the fai  lure, and then the instructors are helping themhav ea
conversation about it and turn that perceived failu  re into a gained asset.

9LFWRULD *XLGL SURJUDP GLUHFWRU %RDW % XLORBUDN)EQEBL®I DY YRGDY LIPS ARXVOH
analyses of their own challenges:

KHQ WKLQJV GRQ W JR DV SODQQHG EHFDXVH WKH WDWNLRQJRWZKH W R GL]FXO
thought they were capable of doing is set too high,  weere just really real. | try to be transparent, s o that we

FDQ DOO ZRUN LW RXW WRJHWKHU 6R VREH VIV ®HE DN WHDIOWK LW HGW CPLINNHH V' W K
invested, and thates what we want them to feel.

-HQQLIHU )UHHG GHVFULEHG WKH QHFHVY&EW\Y RRXPWK ISQURMLVFW O DERW VYRU $

The virtue of them being teenagers is that therees  a mistake a week. Our philosophy is ites the ruptur es that
actually create the possibility of us becoming whol e people. Weere all about making mistakes, and we r eally talk
to the kids about that, and therees no problem maki  ng mistakes or from having setbacks. Itss how we re cover.

6WDe RUJDQL]H FRQVLVWHQW URXWLQHWYUBRMWLK LSRN GHRD VW IRAUF B/XRIAKEGD QG SUHGLF
<RXWK FDQ UHOD[ ZKHQ WKH\ FDQ DOQWLFEXZDWUHBOAKRW FRPWK DKRVWKDIMHUMISHULHQ
LQVWDELOLW\ LQ WKHLU IDPLO\ OLY HYY LHWRWQP HQW Ik DQ@J BoH SUHDOWWVFPWD RO H7HKH 6 (/ &
ReHULQJYVY VKDUHG H[DPSOHV RI ZD\V WKHSRVYHDWHWMKHHIXO SUR W DIPYGZEWWK R XW EHI
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-HQQLIHU )UHHG IURP $+$ VDLG

What we found over all these years, and especially for teen brain development, is that consistency, rel iability,

DQG ULWXDO UHDOO\ KHOS WKH \RXWK |68 HDKMRIDH IFRICDNVD WQHIBQH SH@D N
FRPIRUWDEOH DQG KHOS WKHP PRYH LQW R EHLWQUHNVE GGIR WRRQ & HDIGL Y K A M HG B
ZLWK D PLQGIXOQHVYV H[HUFLVH $ FRXSOMHQRIDRRP BRW Q@ R D W W\HWEY W URIQ WIR
them settle in and learn how to calm their minds.

-XOLH 7KD\HU DW <: %YRVWRQ GHVFULEHG KRY ®MUBVRRXDPOHMRXMIK WMRSHURB GQGH U

‘H SURYLGH KLVWRULFDO DQG FXUUHQW\sRQIGWLRFDBIDEKRQ@WH [ MOW HWU D FMWARG
VSDUN GLVFXVVLRQ JXLGLQJ TXHVWLRQW D & GOHH[ S\HKUH\VHHD WHRAR OLVF & O R W/ IDGAH-
UHDFWLRQV DQG SHUVRQDO H[SHULHQFHM RMKWKZR WRNWKR&SWLYH WKH FRUH

$W 92%6 PHHWLQJY DUH IUDPHG E\ \RXWK IRWXGH® G VVGHXDYVDRWR BZKHBBR WH |
embedded social and emotional skills. Laura Greenle e Karp described the procedure this way:

We do a tone set at the beginning and a debrief at  the end of every interaction that we have with the

VWXGHQWY 7KH GHEULHI LV D WLPH IRWKMKH YWNSXHGHG\WY ¥ HV E XWD OW I EIRXWW
that the instructors help the students discover the  take-home point. Weell do that through a conversati on

WKDW PLJKW EH IUDPHG OLNH - VDZ DO® WRIRX BXUIZRMIGWHK LXYODG MWD G HW \
everybody to go around the group and tell me how th  eyere going to take the leadership work they did her e

WRGD\ DQG DSSO\ LW ZLWKLQ WKLV QH[W ZHHN

Responsive Practice

1. Staff observe and interact in order to knov geeply.

2. Staff provide structure for check-ins to agtiisgen to and receive feedback from individughyo

3. Staff coach, model, scaffold, and facilitaisirtime as challenges occur.

7KH SURMHFW DQG 6(/ FRQWHQW VHTXHQFFHRUMXH IGWM VH ¥ QMKE SMURD F WH B M/ Y HRG |
PRPHQWY RI FKDOOHQJH WKH WRXJK VSRWRXW®KHD WKD®HBVK&R B GVRIR VDR/H 4L
Importantly, during moments of challenge, youth als o work through tough spots in their store of past soc  ial

DQG HPRWLRQDO H[SHULHQFHV VXFK DV RHWYDRE OF\R P P QY HVQIWHW L Q QWKIHU W OKORH
H[SHULHQFHV DV FDPSHUV FDUSHQWHUV HRUZBRQNHWW OFRERRAOWVZRRHYLOH
UHODWLRQVKLS ZLVGRP WKH 6(/ FRQWH@WWVHHGT R QW KHY WNDL\@ O/ B KIDAEE I0Q JI R S -
HYHU\ WRXJK VSRW UHSUHVHQWY LQ D KRXWWKDY VYWIRIS WX N ZKHR GB\SHMR FM VYV D
on the youth if they are struggling. In other cases , the content sequence moves forward and the tough  spotis
DGGUHVVHG DW WKH QH[W FKHFN LQ - FWDYZRYNWKRH VOV~ WEMH BRI S|
working with. The responsive practice feature hast hree practice indicators:

6WDe REVHUYH DQG LOQOWHUDFW LQ RUGHU WR NQRZ \RXWK GHHSO\

7KH H*HFWLYHQHVV RI VWDe UHVSRQVHV GXW EXLPWRPRHQRGEGNHI RRBQOHGJH RI
FRPPXQLFDWLRQ VW\OHV DELOLWLHV WRR®YROD ALWWKLWKH VR XO/QIG B DKHO DU
H[SODLQHG WKH LPSRUWDQFH RI VWDe OLVWHQLQJ WR \RXWK

Our starting point in terms of our understanding of the youth and where theyere at socially/emotionall y is up

WR WKHP $QG ZKDW ZH GRQ W WU\ WR G LO/L B/HAUQHD @K VWPW® D W XMW W U\L Q.
they are. We try not to make assumptions about them  or who they are. We try to listen and really under  stand.
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Victoria Guidi at PWBF shared how central itisto her work to know the youth well:

We try to create a very inviting, loving atmosphere  where we really get to know them. Weere genuinely interested
in who they are and how theyere feeling and what th  eir days have been like and how their weekends have  been.

6WDe LQ WKH &KDOOHQJH R*HULQJY DUH FRQVWDQWO\ VEYWDQWNDO G KUHHFAHLYL QQ \
RQ WKH \RXWK V OLIH DQG HPRWLRQDO V-WIRNWYLY QN [ER KRODVGED QW WZHIX\WOMDD O\ VFK'
structured check-ins with individual youth or group s of youth in order to get to know them better, fol ~ low up

on issues in their lives that have surfaced, and to  ensure that youth are feeling included and engaged  in the

SURJUDP R*HULQJ )ROORZLQJ DUH EULHIQEHQW DMSWDRR W RWWH LWL FRWSEH/ &KDOOH

([DPSOHV RI &KHFN LQ 6WUXFWXUHV LQ 6(/ &KDOOHQJH 2-HULQJV

AHQAQ! AHAI *URXSV @ Boys and Girls Clubs of Greater Milwauke@W D+ VSHQG WLPH
e romony scneenen— @IWaY'S start with sveamccwss  COMMUNicCAting with a teen one-on-one to determinet  he

7TKRUQV DQG ‘ meaning of their emotion that day. No matter whatt  he
5RVHY D FKHFN LQ DFWL VLWXDWLRQ HYHU\ SDUWLFLSDQW LV DFNQRZOHGJHG LI WK
brings each participantes voice GRQ W VKRZ XS VWDe ZLOO FKHFN LQ RQ WKHP 7HHQV LQ &
into the meeting, welcoming keep coming back to the program largely in part bec  ause they know the
both the pleasures and pains of VWDe FDUHV DERXW WKHP DQG FRQWLQXRDPWQO\ OHWV WKHP 1

WKHLU FXUUHQW H[SHULLF important part of the group.
teaching others to listen non-
judgmentally and empathically.

POSSIBILITY The Possibility Project 7KH \R X W K
cast engages in one-on-ones:

Philadelphia Wooden Boat Factory D F K conversations between pairs of
“ HYHQLQJ WKH JURXS RI VWD~ SDUWLFLSDQWY $ DQG % LQ ZKLFK $ DVNV I
start their time together by eating a his/her partner B. When B is done answering, B
omLapepma | Meal, away to ensure that the youth are DVNV D TXHVWLRQ RI'$ $QG VR LW JRHV IRU
WOODEN receiving the nourishment they need and minutes. At the end, everyone scrambles and
'.AT also an opportunity to check in with the switches partners for a second round of one-on-
FACTORY  youth emotionally. ones. Participants are instructed to ask questions
from a place of curiosity about the person across
from them.

MM wyman "H9RQQH %HUQDUG WROG
Real Teens. Real Life. Real Results. the Story behind a one-on-one
PHHWLQJ EHWZHHQ \RXWK

5 G2 RS Boeno scroo Voyageur Outward Bound School

DW WKH 7THHQ 2XWUHDFK 3URJUDP 2XU YHU\ 4UVW 7KH /IDXQFK SURJUDP LV
facilitatores camp nickname was Simba. He started the two-hour program where participants spend time

GRLQJ VRPHWKLQJ KH FDOOHG WKH /LRQGRLIDQ VEHEMWA O RRHMNIPCEXLOGLQJI LQLWLDWLYHV
like someone was having a hard time, he would just HQJDJLQJ LQ JXLGHG FRQYHUVDWLRQV ZLWK W
tap them on the shoulder and pull them out to the what theyere learning and what theysre taking away

VLGH $QG KH FDOOHG LW D /LRQ \ IHQ fromtheprogram.

AR Youthon Board %L PRQWKO\ 6 XSSRL YW Boston %L ZHHNO\ '"HOHJDWLRQ
BO%D Group is a time for the youth on the Meetings are small group meetings
Working Group to share and listen to every two weeks at studentse schools
each otheres struggles, successes, and to work toward the implementation
SHUVRQDO DQG RUJDQL]LQJ O ofthe studentse community action projects. These
throughout the school year. This peer support group EL ZHHNO\ PHHWLQJY DUH DQ RSSRUWXQLW\ IR
provides an opportunity for students to learn determine whether students are processing and
peer-counseling techniques, work through applying the skills addressed during program days.
interpersonal issues, and cope with the institution  al 'XULQJ WKHVH PHHWLQJVY VWDe SURYLGH DQ\ C
barriers they face in and outside of school. guidance and skill reinforcement.
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WD+ FRDFK PRGHO VFD+ROG DQG IDFRLOQWQWHY/ IRFEXWDO WLPH DV F
Responsive practices DUH DQ LPSRUWDQW SDUW RI WKH 6(/ F»RWIHF X @& B VIDIQWEH ARAPKSHA
RI FKHFN LQV ZLWK \RXWK -Q WKH 6(/ &¥DQWHQIHH ZHWMHGI QWY BRQMVRKH SUD
VFD*ROGLQJ PRGHOLQJ DQG FRDFKLQJ

TKURXJKRXW WKH 6(/ 3UDFWLFH VWDQGDOGWHE WHIHH QH QW HAK IV RWHKIH YRIXI R X L
SUDFWLFHY HPSOR\HG YDULRXVO\ DFURVYV WK G\R®D GRW DE QN ZDHI[HD KE QKO LJ

Facilitating. 6WDe KHOS WR IRVWHU RU VXVWDLQ \RXWHKH ®¥WI O URGE0 G ERIUALW V ROQ
assist a group in thinking about the way its member s work together and help to ensure that group meeting s run

ZHOO FRQYHUVDWLRQV DUH IDLU DQG UH \XSHMWOIX OS DWNVEL FXRDI QRERY LD V
Allison Williams described the ro le of facilitators at Wyman:

\PDQ LOQWHQWLRQDOO\ XVHV WKH WHU KM ERUNV®WHRF WME U 2N WH DVGOHO W N |
IDFLOLWDWRU V UROH LV WR SURYLGHVWIBRBVLWRER X JW KXW FEH®D IGHWR BX. Y F
and learn. The facilitatorse role includes:

€ (QDEOLQJ WZR ZD\ FRPPXQLFDWLRQ SDUWLEQ3$DIQPWVOEARVPR\RW RBRX MWKH VOB
strategic questions, di alogue, and modeling.

€ 'H4QLQJ WKH HGXFDWLRQDO SURFHVV ZLWK LQSXW IURP WHHQV
€)UDPLQJ WKH DFWLYLW\ DV D OHDUQLQJ H[SHULHQFH
€ Allowing learners to take active roles.

€ Focusing on feelings and attitudes as well as inf ormation.
Victoria Guidi at PWBF added:

Ites a lot of making sure that everyoness voice is heard and that everyone knows wesre all an importan  t part of
this project.

(OLIDEHWK 3RSS\ 3RWWHU GLUHFWRUGH®R 3HKULNWLR B 8 (HVRYI 2Wek H SUHOYLLF D W
required for successful and respectful facilitating

2Q RXU YHU\ 4UVW SURJUDP WZR VWXGHRWRQLD BN X B/H @ WODKIRZKI\H \E3 HF NIL
of the instructors had the large group, while the o ther instructor asked these two young men to comea nd
help her with something. This created the space to  be able to talk with them about what was occurring. It
JHWV WULFN\ EHFDXVH WKH LQIRUPDWLRE®DZAH IBHPNLYWH RRDEERQWH DOP I8 8K L\
them that this student has special needs. We havet o facilitate in a way to create empathy for that stu  dent.
7KHQ ZH KDYH WR WKLQN DERXW +RZ GRD\EBRWIONDYH WX\LVRSWHKWYR GRQ W I
VFDSHIJRDWHG" 7HDFKLQJ HPSDWK\ LQ RWRMUY EHOOWK\SSBUWLWKS D WIMWRXQ

6FD-ROGEWDe VHW XS RU DGDSW VNLOO EXLOGLQYJFXKYIRHDWXQN WD E O W RHDX LLV
FROQQHFWLRQV NHHSLQJ WKH ZRUN FKDOOHMHIRQD®HERWSSRMMLEG W K DX GH ¥ F U
VFD*ROGLQJ DW 92%6

Once the group has come together, is able to functi  on, and has its own authority, the instructors will  then
JUDGXDWH WKHP RQ WR WKH 4QDO H[SHGLWLRQ ZKLFK ARDSDUWYRKHWHIGW D
instructors will provide the space and the guidance  and the opportunities, but the students get to own and

PDNH WKLV H[SHULHQFH ZKDW WKH\ ZDQW LW WR EH

3:%) V 9LFWRULD *XLGL JDYH XV WKLV H[OGEAHSYHO R 5 HQI WK IPUUIRZWKVEQ*ROGL
<HDK WKHUH KDYH EHHQ PDQ\ QLJKWYV WKDW IXGHGVWIRPHQ' HE RO LRIOPGVRRH WK
the studentes heads and weeve got to come up with a Plan B fast. In that case, it means bringing them a Il back

WR WKH WDEOH EHLQJ UHDO DQG VD\LOQHHOLI KIREARBWHWRMN 42 B\VWIKXODW WKI

SEL STANDARDS
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QRZ" -V WKLV D UHDO VWUXJJOH |

have a discussion about that and throw out ideas,
:KHUH VKRXOG ZH JR QRZ ZLWK W

think we should do to make sure that we donet

fall apart as a team, that weere still all on board

WRJIJHWKHU"

Modeling. 6WDe GHPRQVWUDWH RU H[KL
characteristics, or skills they intend for the yout h

to emulate or develop. Julie Thayer at YW Boston
H[SODLQHG KRZ H*HFWLYH PRGHOLQ
appropriate interpersonal relationships:

7KH UHODWLRQVKLS EHWZHHQ \RX
be described as a mentoring relationship. We put

a strong emphasis on setting clear boundaries

so that youth workers can build rapport and
relationships with the youth while also meeting
professional obligations, such as ensuring youthse
VDIHW\ PHHWLQJ SURJUDP JRDOV
authority when needed.

Often modeling for youth comes from returning
RU VHQLRU SURJUDP SDUWLFLSDQWYV,
artistic director, at TPPes Afterschool Program,

H[SODLQHG KRZ SHHU PRGHOLQJ D-*H

If our youth leadership team, called the Production
Team, doesnet show up on time for their

Production Team meetings, our cast is going to

EH FRQVLVWHQWO\ ODWH -1 WKH\
XQIRFXVHG DQG ZH FDQ W 4JXUH R
production team meetings, | guarantee you our

FDVW LV JRLQJ WR EH GLVRUJDQL]
WKHLU OHDGHUV DUH 2U LI WKH
theyere in it and weere doing this together, the ca st
ZLOO WRR (YHU\WKLQJ RXU 3URG
translates to their cast.

Coaching. 6WDe PRQLWRU IRFXV DQG VXSSRUW \RXWK V OHVMSHE®YW1L HHSHHHB  BHNE\RI
encouragement that is respectful of youthes autonom y. Beth Chandler, vice president of programs at YW Boston,
GHVFULEHYV RQH ZD\ WKLV LV DFKLHYHG DW KHU RUJDQL]DWLRQ

At YW Boston, much of the content is focused on rai  sing awareness of disparities among social groups, a nd
an important part of the work is to help the youtht ~ hink about steps they can take to address systemic issues
WKDW H[LVW DQG DYRLG IHHOLQJ IUXVWUDWHG DQG KHOSOHVV

$W <2% 7HHQD ODULH -RKQVRQ WDONHG DRRMWW BRREHUWBY HMHEV LHJ RUWKU WR SUF
OHDUQ IURP WKH H[SHULHQFH

After a meeting takes place, we-ll list the pluses and deltas and key learnings. After a big action we eIl debrief

WKDW DFWLRQ DQG DVN :KDW FRXOG KDYHNVEHHAD &R Q$HQEBHIW @WRW" RKBMW LAHIV FR
WKRVH OLNH +H\ - FRXOG KDYH VSRNHQ XS PRUH DERXW WKRW PRWH - FRXOG
$QG - WKLQN WKDW V D ORW RI ZKHUH VARDYRERWHY QN MERX W HRX BRNWLEO\ KDY
WKLV PRUH" 'R \RX WKLQN WKDW ZRXOG KDBHE HIQUIHPEQI<RM SERQZLWHRY GHVLJC
Rl WLPH IRU WKRVH SLHFHV IRU WKH RSBRIUMGK @ QWW KHRHPSIBWIOH QURRP DQG
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6 XSSRUWYV IRU 6WD-

1.7KH RUJDQL]DWLRQ UHFUXLWYV \RXQMK ZKR ZLOO EHQHeW IURP WKH R

2. There is more than one staff member in evemapreession with the ability to implement respermiactices.

3. Staff work together before each program setespan and collaborate on the session activitidsegularly debrief

following each session to discuss youth progtesfs;esponse, and adjustments for future sessions.

4. Staff are supported to grow professionally gjnstenate energy for the work.

5.6WDII DUH VXSSRUWHG E\ WKHLU RYJD Q/K]DWL B Q DW R UFHH Y AWK B R XD & G

7KH IHDWXUHYVY LGHQWL4HG KHUH FDSWXURQWRWPXSBIRWWHWAH VURVYWDE MWBRWAR
VXSSRUWYV IRU VWDe IHDWXUH LQFOXGHY 4YH SUDFWLFH LQGLFDWRUYV

7KH RUJDQL]DWLRQ UHFUXLWV \RXWK ZKR. Q@QLOO EHQH4W IURP WKH Re*H

ORVW RI WKH 6(/ &KDOOHQJH R*HULQJV L QFHPUKH W BH M4 R IDWKHH QM 1 RW WR X\
%\ WDUJHWLQJ \RXWK ZKR DUH OLNHO\ WR EHQH4W [URP W K\HHR HHFU\LLQYJH OAW D
DQG H[SHULHQFH RQH RI WKH PRVW SRZH U3 NP DIQFHRNWARWHN NOUF KLY X IHWK

-PSRUWDQWO\ GL*HUHQW R*HULQJV XVRHZAQDXOHQW ¢ WGIHVHULEB HBGKWW H W RX W |
process at TPP:

Why do we choose someone for our program? They doa  simple written application and there may be

something about what they write about or what theys  re interested in that lets us know they have a story

to tell or an idea they want to shout out loud. It  may be the fact that they have a huge attitude insi  de the
DXGLWLRQ ZH GR RU WKDW WKH\ DUH W R W\DKIDON GAH/ MUKIOUIN G + HK M QR HZ A DVQH 8 |
EHQH4W IURP WKLV 7KH RQO\ SHUVRQ W\SLFDOO\ ZKR V QRREW ZRR QY WR JXK+
IXQFWLRQLQJ VHOI FRQ4GHQW ZLWK D KX YHFDMHDXIO®W FH WWDIOHIQRW DIRE ZXK \

RSSRUWXQLWLHYVY EHFDXVH WKH\ GRQ W QBHE XNU¥DRW\WKRH R{WHHWRWRNURJ
of a group as possible, and thates it.

-HQQLIHU )UHHG H[SODLQHG $+$ V \RXWWKHBDDWLFLSDQW VHOHFWLRQ FUL

What weere looking for is two parts. One is therees a lot of youth who have heard of us by now, and th  eyere
QDWXUDOO\ HQWKXVLDVWLF DQG H[FLWHIGCWR EGXYDY MW RR P %Q RWU H\V GRH,
LQWHUYLHZYVY EXW ZH UH ORRNLQJ IRU DRX\WW Z IER BB HD L NEHH F BX\DHK ZHZUH
program and we donet want to be. Now we have a whol e subset of youth whose parents bribe them or bring

WKHP WR WKH JURXS LQWHUYLHZ WKDW +#$D Y HXQ\R ZLHQ W@ R AH WWK H\Q UBHDLAA \ LEH !
WKH\ UH WKH PDUJLQDOL]HG WKH\ UH WRMHRRWKHGHRISWLRG W KEFK\WG R/ @ HNV K
understand whates possible for them. So those aret he two groups.

Common elements for most of the programs include re  cruiting youth who are interested in the content of

WKH SURMHFW L H \RXWK ZDQW WR EMH RDRMUHU HBKWR KD F R QQARMQ I/ORJIHW IGH - S |
UHSUHVHQW GLYHUVH H[SHULHQFHV )RU RPIUDPRI WRHWE(/Z& WIXOOHHYQHIBWHSKHIP R W
GLUHFWHG WR RUJDQL]DWLRQV WKDW FDRQ BR® WHKWH WHU K H/ IFEH VOCEFSIRAUGMH WV B
ZKHQ \RXWK FURVV D ERXQGDU\ DQG UHTXRQNH PRUH VSHFLDOL]HG UHVS

7KHUH LV PRUH WKDQ RQH VWDe PHPEHU LQKHWHKH\DHILRIW\PWRHYREREGFPHGW UHV.

$00 RI WKH &KDOOHQJH R*HULQJV KDYH PRWHHWKBQRRO®D K WB Y \PIHRPE HJQLX P D
RU IRXU 7KLV VWD]QJ PRGHO DOORZV VWMDQWHR &MUHF WY R QWK QUKBPIQVGRFLDC
QHHGV RI DQ LQGLYLGXDO RU WKH JURXB GWPPQE8 FRP JHIMNHE HRVY B/W DOM DWKW
focus on individual youth and apply responsive prac tices, while the project content sequence moves for  ward for

the rest of the students supported by another adult
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)RU H[DPSOH DW HDFK $+$ PHHWLQJ Rl I\HRXWDYWRPHQFVOKLMDHVRUN LQ WKH URRI
3KLODGHOSKLD :RRGHQ %RDW )DFWRU\ WHRB HILH H ¥ WR O HDIGV BAXFBIH@W VVEISRUW DQ
UHVLGHQFH DQG D SURJUDP DVVLVWDQW MRURISDRU WWVKKH 3 RRAVWELIOQ W\ 3URMHF\
*LUOV &OXEV RI OLOZDXNHH DGGLWLR QMR DID/SKHWMVFDQGEDY REBDPKLRDY WKRFWRUV M|
VXSSRUW VNLOO LQVWUXFWLRQ $W <RXW K RRQ® R DMNEDE @P® @ : YRRWXW RG HDE G D\ MF
DQG HYHQWYV DV QHHGHG SDUWLFXODWOV ZIHGRHKB W[SH BEWR S B LO B GRAN AW XV VLR

6WDe LQ WKH 6(/ &KDOOHQJH SURJUDPV FRY?HNR RRIINK B Q & HIHRILUHRXE\DMMWRHY VHVVLRQV \
in these programs are in constant communicationto  discuss adjustments to the curriculum, how to addre  ss concerns

WKDW DULVH IRU SDUWLFXODU \RXWK KRKDWRDEMMW LLVQMWHYRE R FHH WRQW HRQMHOLPLQDW F
WKDW FRPHV XS GXULQJ WKH VHVVLRQV OD\QWRHWUXS R UMK MAKHH S/AMRDJU WVRVWAK QH LQWF
HeHFWV RI WKH ZRUN RQ WKH VWD+ WKHRWHR®@Y:HW O)IRICPO/REGHE F WNVEKIRBZVWSIOD SURFH V)

$IWHU HDFK FOXE VWDe+ VLW GRZQ DQG ®HE ZRHINHION K KRDQWH DR PKKCHAUO HIQJLQ J " +
and so doing? Will you reach out to someone? They s eemed a little upset when they left. Letes make sur e we

GUDZ WKHP EDFN LQ $QG KRZ GR ZH ZDQW DWR PEONCHY I\RRUQQY HI['W KZHM NP'LIKW ZH ZD
adjust? So on an ongoing basis we really encourage them to use that plan, do, learn, adjust cycle. And just

keep that going all the way through.

-HQQLIHU )UHHG H[SODLQHG WKH LPSRUWB® HAHVR$ WD+ VWD UHODWLRQVK

6WDe PHPEHUY DFWLYHO\ FKHFN LQ ZLWK RVRKKBY VW B+ GPHHEPLELHHU VD E\W HRUU HUR X SV W
WKDW WKH\ DUH VXSSRUWHG DQG JHWWL®3 IBECEBDVY¥NKKLURF BIDFKLRW RHQUV S/ D G
RZQ SHUVRQDO ZRUN DQG JHWWLQJ DQ\ H[WQIDHIGHOW WKH® QBIHLE0 ZF WHDQV &KW DUH
WR HPSDWKL]H ZLWK D SDUWLFXODU \RXVRKWEZRHFXL WIXSISWRNFILDROPFOWERBOMHQJL (
ZKHQ D OHDGHU V SHUVRQDO KLVWRU\ FIW NVEKKBD RIURKHSDWW URXE®O DUBX KDUG \
KH RU VKH VHHNV VXSSRUW DQG JXLGDQFHLUWRPWIKK ORE RWDQ GHPIE HWWDIVHU HF
connection with that participant.

(OL]IDEHWK 3RSS\ 3RWWHU DW 92%6 GHWRHEWHGCVW RH \DWGEPL QGHEWUBMLINH Q

When we leave the students, we sit down and do ath orough course debrief and take notes of observation s

about what worked and what we need to do better. We  discuss what was going on with each of the student s

WRGD\ 7KHVH FRQYHUVDWLRQV JR LQ RXWH @ BEXUFRF HWH & R URNN DDMILR @/ KPWWKH QHI!
of things to consider. We have a record of what wor  ked well, not so well, and student engagement. This

happens both on the pre and post end of things.

‘H IRXQG VWDes LQ WKH &KDOOHQJH R*HULQJV UHRKUIKXHWKHIIDQEURVUR® Y ONVKONS RH
WKHP JURZ SURIHVVLRQDOO\ DQG UHMXYHWRWHKH®BHU &K /VROZARIINM RIVMBR QRKDWLR Q)
VWDe EHLQJ WKHLU EHVW VHOYHV ZKHQ WKHHRSWD AR DR GQW KH WNQWR K HMWIRIXW V W D
DEOH WR GR WKDW LI WKH\ UH H[KDXVWHEL NG RKFDXCSW K G6 WD LMUSRR[BIBFWHG QR
program to process their own emotions, issues, trau  mas, etc., but to seek the counseling and supportth ey

need to do this outside of the sessions. This way t hey can fully engage with and support for the youth  while in

WKH URRP 3URJUDPV SURYLGH VXSSRUW LQSRIOUFVHR/ HROWHRYZ/G KNG YQWHWNVRYH SH
HJ IROORZLQJ D PDMRU SURGXFWLR®Q RUZBHMHWUHWYKIHRBR QFROXYVRQLRIJ VHUYLFH
internal learning communities, and regular supervis  ory check-ins that include discussion of general we Il-being.

-HQQLIHU )UHHG RI $+$% GHVFULEHG WKHLVY®IRUDNSEQRD RK WBN\WQD -DZKIR@ QH VYV

It helps them decrease stress so they donet take it home to their families. It helps them be their bes t at work.

ORUH LPSRUWDQWO\ DOO WKH UHVHDUF B S'SKIRAMWWWZAKKCH) SHRBOHHBHOQWER® BQG UHFF
DFNQRZOHGJHG E\ RWKHUV 6R ZH KDYH WR @\ RIDEFKWRADKNUW ER W IGIRWWARDWWN LVQ W
from a good feeling in life. And they feel really v alued and loved, not as work objects but as colleagu es.
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-HQQ\ 6D]DPD FR IRXQGHU DQG GLUHFWRU DW <2% DGGHG

[The support] helps them relieve stress. | think it s very painful sometimes to listen to some of the  stories.
Like the closer you get to the young people, the mo re you learn about their lives. It helps them think  about

how to process things.

LasKetta Caldwell, senior program manager of social
HPRWLRQDO OHDUQLQJ DW %*&*0 HJ[¢
balances supporting the needs of youth with the wel |-
EHLQJ RI VWD~

| support the kids, but | also support my team.

- VXSSRUW WKH WHDP RI IDFLOLW
JRRGQHVY VHVVLRQ ZDV JUHDW W
\RX FRQWULEXWHG WR WKH FLUFO
know weeve got a lot going on, but | do appreciate,

so a part of this is supporting the individual,

the immediate team of facilitators who work

alongside you.

$W DOO RI WKH 6(/ &KDOOHQJH SURJL
R*HULQJV ZHQW WKURXJK QXPHURXYV
improvement that it took several years to perfect.

(DFK RI WKH R*HULQJ FXUULFXOD KD\
and some include published manuals and support
PDWHULDOV (DFK RI WKH R HULQJ F>
been subjected to evaluation, ranging from customer
VDWLVIDFWLRQ IHHGEDFN WR UDQGR
can read more about each programes history and

evaluation in the Case Narratives. Natalie Coopera t
BGCGM said:

Ites important when weere talking about social and
emotional learning that the management of it is

a challenge and | think ites important for people

to know that sometimes we donet know what

weere doing, but we know that it works, if that

makes sense. So if ites just pulling from years of
H[SHULHQFH ZH PLJKW QRW EH DE(
how we got there but we know that doing things a
particular way works for the needs of our kids. So
weere still trying to hone in to create a formula.  We
have a structure, and | hope that thates goingtob e
okay until we can really dig deep to process what
that formula could look like.

SEVERAL OF THE CHALLENGE PROGR.
ARE REPLICATED MODELS

During the national replication of the program
Wymanes Teen Outreach Program
participated in several empirical research studies
to evaluate both the behavioral outcomes and
the process mechanisms that lead to positive
outcomes for TOP participants. Read about the
studies and future plans for additional research at
www.wymancenter.org .

VOBS is a member of Outward Bound USA, the

OHDGLQJ H[SHULHQWLDO HGXFDWLRQ R
United States. The national network of regional

schools across the country operate in collaborative

partnership with Outward Bound USA to assure

consistent program standards across all schools

and to ensure that Outward Bound safety practices,
LOQVWUXFWRU TXDOL4A4FDWLRQV DQG FRX
ZLWKRXW H[FHSWLRQ H[FHSWLRQDO $\
system, Outward Bound schools build upon rich

local legacies, intimate knowledge of their respect ive

course areas and close ties with the communities

WKH\ VHUYH (DFK VFKRRO IRUJHV DFWL
ZLWK VFKRRO V\VWHPV DQG RWKHU ORF
weave the thread of character, leadership and ethic

of service into the fabric of the local community.

Read more at www.outwardbound.org

YW Bostones Youth Leadership Initiative is an

adaptation of the national model of Anytown,

D VXPPHU VRFLDO MXVWLFH H[SHULHQ
and spread through the National Conference for
&RPPXQLW\ DQG -XVWLFH 1&&- )RXQG
NCCJes Anytown is designed to educate, liberate,

DQG HPSRZHU \RXWK SDUWLFLSDQWYV
WR EHFRPH H*HFWLYH UHVSRQVLEOH (
community builders.

2YHU LWV  \HDWPRhasbAER taplicated by
SDUWQHU RUJDQL]DWLRQV LQ FLWLHV DF
abroad. Programs have taken place in Charlotte,
1RUWK &DUROLQD SUHVHQW b/RV $Q
%DUEDUD &DOLIRUQLD &KLFDJR
%DWRQ 5RXJH /RXLVLDQD 5RI
SUHVHQW -VUDHO DQG &D¢
6RXWK $IULFD 7KHUH DUH D]OLD
still currently operating in Charlotte and Rocheste .
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2.2 Emotion Management Practices 7 3t

Abilities to be aware of, and constructively handle , both positive and challenging emotions.

INTRODUCTION

(PRWLRQ PDQDJHPHQW LV WKH DELOLW\ WR EH DZDUH RIYD @® G FRKDWOXRW LY BH O\
HPRWLRQV 7KH HPRWLRQDO H[SHULHQFHGHVK R RVKH®KD\WXDWK VH DQ B URBFOXP DFV
SURMHFWY DV ZHOO DV HPRWLRQV WKDWLDUQVHHN R®LRW KOHU HHFHHQQWWXLLEG LMEKI R U H
of social injustice. For the former, the goal is he Iping youth learn to manage their emotions in ways  that are

functional for the work. In the latter, the develop = mental goals may be helping youth learn to process  arange of

IHHOLQJY ZKLOH DOVR OHDUQLQJ VHOU DN IRFQPW Z VW KODH/HW W IDRXG KD XYWRULW\ 4]
management is also about managing the situations that may trigger emotions for youth as well as be ing attuned

to emotions in ways that allow one to harness the v aluable information and motivation they can provide

%XW WKH WDVN RI OHDUQLQJ WKHVH VIDIOMmMHQ RHWH@ BWHR B W\W I6 1D] @ XLAQW A BEU D O
KXPDQ H[SHULHQFH 7KH\ DUH HYHU SUHVHQW DQG RIEQ DR SDEMKD YLHRWY RBDRW RK ¢
DUH DOVR DEVWUDFW SURFHVVHVY WKDW FDQ VHL]H FEWXFEFRXQQWVYR QD @ &HWIK@IJ |
DQ[LHW\ DQG HYHQ MR\ WKDW DULVH LRUNY I&WU VG\DR WOX W KHDOQN GQYUXQ®W YRPHWLP
WR DFW LQ ZzD\V WKH\ ODWHU UHJUHW )MXMUGHKISUBRR W VHRR /U RRY HBMH KDHQ FHV

young people may not fully comprehend, particularly if their social and emotional skills are less deve loped.

At the same time, recent research has established t hat emotions can serve positive functions, includin g

PRELOL]LQJ HeRUW LQ WKH VHUY, prerHotRg an® iedrldtV iy Qdsiallieda®tdns , and

providing useful information that assists with matu  re decision making . Although emotional development

begins in infancy, adolescence is an important time  when youth are able to acquire new metacognitive a nd

H[HFXWLYH VNLOOV WKDW DOORZ WKHP WRVEB G R PMHHPR QHWRZ G U D IR HHUFDRAMWH.GR\ P D (
harness them. Because puberty ca nincrease emotional intensity , it is a particularly critical period for teens

to learn emotion management skills.

Research shows that this array of emotion-related s  Kkills is vital to mental health, positive relations hips,

school achievement, adult work, and general well-being. Youth programs that successfull y teach emotion

PDQDJHPHQW IRVWHU HQYLURQPHQWYV ZKHWH WMHRWQ VRIQYFRPEQ W H B HDQ WD LDLHMAU L
SULGH DQG H[SOLFLW PRPHQWY IRU H[SUHVVLRQ RG BWRREWLRIHY WXEKWDINUIW HEH O O
writing, role playing, and group share. They also h ave opportunities to learn about these emotions, wh  at

FDXVHV WKHP DQG KRZ WR KDQGOH XVH WEOGO\H[XKHVH/' SWRHBDDPSSEBBYLGBH VSD
IRU\RXWK WR WDON DERXW WKHLU IHF1QUIVHZ DWK RMXKOHDUWH OMHQ@E X QVRHUM W D Q (
SUDFWLFH UHVSRQGLQJ WR HPRWLRQV LQ KK YW\ DO EHQMAHQWORADD® O\ FUH
DQG VHW RI SUDFWLFHY WKDW HQFRXUDRXWHHSBRMM\RLDVJ DR G HIOHMUQDL@G BEDFKL
supports learning and growth.
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7TDEOH (PRWLRQ ODQDJHPHQW 6WDQGDUGY DQG 3UDFWLFH -QGLFDWRUV

RANGE OF EMOTIONS. <RXWK H[SHULHQFH D UDQJH RI SRVLWLYH® DQ®DHAKBROWA JWQ

<RXWK HQJDJH LQ SURJUDP ZRUN DQGLREW RFIFXUHD UR HAKIFHKVVMHREW DQG DL
DQ LPSRUWDQW DQG RIWHQ YDOXDEOH FRPSRQHQW RI KXPDQ H[SHULHQFH

(0O (PRWLRQV DUH H[SHULHQFHG ZLWKLQ B VKDUXOHBURRUPKR FXWWXFRWXUHG W
HPRWLRQDO H[SUHVVLRQ DQG UH5HFWLRQ VDIH DQG VXSSRUWHG

EMOTION AWARENESS AND SKILL.Youth practice and develop healthy and functional e  motion skills.

<RXWK SUDFWLFH (0 EHLQJ DZDUH RI LGHQWIDI\LDHD VRGLQ D MLERIX MP RV \RHW D
RI HPRWLRQ (0 XVLQJ VWUDWHJILHV IRUJ KIPROMWRQVRBQG JRZU WD WQHMYLQJ HP
advance the program work.

STRUCTURE.6 WDe FUHDWH DQG DGMXVW WKH VWU XREMPRIGID R HG\IRLXON KD N WELUYRLFAM

6WDe FUHDWH WLPH VSDFH RU ULWXBOWVRUWKX®YKWRISDRAHAWLIYQG OHDLU
(0 6WDe DGDSW SURJUDP DFWLYLWLHYV WRDWHYVERGGQMR X RD\K QHHBR'W L

MODELING. 6WDe PRGHO KHDOWK\ VWUDWHJLHYV IRU GHDOLQU ZDWIKQH P RXWW R D &X@

relationships with youth.

(0O 6WDe PRGHO KHDOWK\ VWUDWHJLHV IRU GHDOLQJ ZLWK HPRWLRQV VXFK D\
D DFWLYH OLVWHQLQJ UHPDLQLQJ FDOP CGXUESQREQMHYRBE HSAINVRBWKRBYG >
E FRPPXQLFDWLQJ H*HFWLYHO\ DQG KRQHQW W\KHERXRZ @ PRWLRQV LQFOXGL
F respectfully acknowledging and validating emotions  in others.

COACHING. 6WDe SURYLGH FRDFKLQJ WR \RXWK DERXWWKHLGEORQJRLQG MW DR Q

(0O 6WDe SURYLGH FRDFKLQJ WKDW LV BRHWSHBWWROQRP\RXQKOWX GIIPGRIV L

D using deep understanding of youth and their emotion  al styles to monitor, appraise, and respond in the
PRPHQW WR \RXWK V RQJRLQJ HPRWLRQV

E RVWHULQJ HPRWLRQDO DZDUHQHVYV DQG UKHRAWDERQN IKRHD SIQGIHRRWKRQDP

F HQFRXUDJLQJ SUREOHP VROYLQJ LQ UHMVBR QQIG WK H K/D /O QLR VHPRADLW L
suggesting strategies for dealing with them.
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KEY YOUTH EXPERIENCES
RANGE OF EMOTIONS. <RXWK H[SHULHQFH D UDQJH RI SRVLWLY® DQ/CDFI—KBQQWQ{]'

(0 <RXWK HQJDJH LQ SURJUDP ZRUN DQGLROW RFIFXUHDOD WL HAKSIEFEKVVHREW DQG DUH UHI
DQ LPSRUWDQW DQG RIWHQ YDOXDEOH FRPSRQHQW RI KXPDQ H[SHULHQFH

2YHU WKH FRXUVH RI \RXWK V SDUWLFLSHDMHRQH@FEURUDMRW RIKHRRPDARQYV 7KH\
HQFRXQWHU IUXVWUDWLRQ LI WKHLU ZRUMGLVI RRWPHOURJEFHVVHQFHD WKHEIHMFRZQ DQ
DQJHU RI RWKHUV LI D PDMRU VHWEDFNHRFFEXNHM WRH WIHXPVPIHPEHDQYLODFN RI SU
projectes timeline. They may also feel the elation that comes from success or a powerful idea. Sometim  es youth

ZLOO EULQJ LQ DQ[LHW\ DQG DQJHU IURPPRWKRQ D UHDPY HRYTHQKHL U QQ WYKHHVFR PP X QL
SHUVRQDO H[SHULHQFHYVY DQG WUDXPDV DU H RQWIHHY & H G HIFQV ®UV RIWUJ D@ DLRMAEYW. W LHV |

(PRWLRQV LQ SURJUDPV RIWHQ DULVH ZLSWKRNDHW WHN FRUWH]M KEDWRQB IR D 40P R
SURGXFWLRQ WKDW ZLOO EH VHHQ E\ KXQA BER®X HRAL W HDFPHSMOW DRODQ CHOLAW\ 6RP|
WKH 6(/ &KDOOHQJH SURJUDPV KDG WR GHRIORZEMWXOW KHK 5 ZWRRXSBUHRPHYQYMG DV GL
approach or community service projects that did not meet original goals. Rachel Gunther, associate dir ector at

<RXWK RQ %RDUG <2% VKDUHG WKLV H[DPSOH

We worked all spring to convince state legislators to pass the Governores budget, which included progr essive

WD[DWLRQ WKDW ZRXOG KDYH VXEVWD Q@WPLDQ AV BDHIEHERMHEX QWWH W R DAWH ¥V @WK ¢
progressive measures did not pass, and there was di  sappointment in advocacy groups across the state an d

ZLWKLQ %YRVWRQ 6WXGHQW $GYLVRU\ &RXQUFHON KB EGHMEKIDE WRDAD KBGH WD SSRL(
celebrated the important advances we did make and ¢ ontinued to identify opportunities where we could

DGYDQFH XQGHUVWDQGLQJ RI WD[ SROLF\

7KHVH VKDUHG H[SHULHQFHV Rl GLVDSSREZGWRHMHFRIQLGIHG DQ G KKFFHR'MDP DV
RSSRUWXQLWLHV IRU OHDUQLQJ DERXW WKH WPRRWINRQV DFFRPSDQ\LQJ GL]F

$W WKH 3KLODGHOSKLD :RRGHQ %RDW )DF\MRIHU BHQ)F H VRXMNKKKWD EHPO®Y DQG GRZQ
ZRUN Rl FROOHFWLYH FRQVWUXFWLRQ UTX $URXR B RSASIOML FSSPREMHPSPRGY LUHFR »

$ ORW RI WLPHV LW V UHDOO\ IUXVWUXWHQRXW LKNRZ AR @ RRXREBHIYWK MRI ZEHFD XV F
JLYHQ D GLUHFW DQVZHU RQ KRZ WR GR-L3H UWR DIQXYV /R XWH Q IWEHRH MXXWHEHLQJ
WKH ZD\ LW LV DQG - GRQ W UHDOORXFXY Ho WWR WHURB N \UERRWW W IWWKIDWKDW <R
KRZ WR GHDO ZLWK WKH I UXVWUDWLRQ RHDRW INWR ZAIXXUW KR W QVIEZIH WD QQLH U

5DQG\ V H[SHULHQFH GHPRQVWUDWHY WKHNYBRQXHLRIVOKIH BROQ@H DE RRAX W XIWRH QW L |
the types of challenges it can create. Youth in pro ject-based programs like YOB and PWBF learn not jus tto cope

with emotions but also to anticipate them and uset  hese anticipated emotions as valuable cues about wh ere

WKHLU ZRUN PD\ EH KHDGHG )RU H[DPSOGWPAWQYWFLIXWIWRIQOWRLEQVDYERDQ[LHW\ F
EHWWHU SODQ WKHLU ZRUN DQG QDYLJDQVMWREVWWEKOHY PRUH HeHFWLYHO\ L

<RXWK LQ WKH 6(/ &KDOOHQJH DOVR H[SHWRWICRFH\G LDQE KHHBURHEGD PURPVWIPY LWLHV
WKHP UHVSRQG WR VLWXDWLRQV LQ WKHW HRDE@ DK HW KRHJ \RKMAKX QQ WMLKIH/ %)R\V  *1
&OXEV RI *UHDWHU OLOZDXNHH %*&*0 ZHWKG M.ROHQLRH DANK B WKHKRHHRIRU WKHLU
production, and the conversation turned to the rece  nt news events regarding Trayvon Martin, a young,

unarmed African American male who was shot and kill  ed by a neighbor. LasKetta Caldwell, senior program

manager of social emotional learning, shared her ob  servations of the interaction:

As the discussion went on, it became clear that our  African American males donet feel safe around law

enforcement. They donet feel like they can trustth em because if they move or act in a certain way itc ould
mean their life because life on the street is tough er on the African American male. Then it came outth  at
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one of the youthes uncles had been killed. It was
emotional. Depending on how personal it is for
them, it becomes a real discussion about how that
issue has impacted their personal lives.

The discussion became an opportunity for youth to
WDON DERXW DQG UH5HFW RQ KRZ
HYHU\GD\ OLYHV LQ5XHQFH WKHLU H
'LVFXVVLQJ WKHLU SHUVRQDO H[SHU
fear also helped youth cultivate important moral

sensibilities about perceived social injustices.

(PEUDFLQJ SRVLWLYH HPRWLRQV VXF
happiness, is also a necessary skill. These emotion s

can strengthen groups, help youth to be more opent o

new ways of thinking creatively, and can be a sourc e

of motivation. An important component of many of

WKH 6(/ &KDOOHQJH SURJUDPV ZDV W
accomplished work. Although it plays a role in init  iative
DQG SUREOHP VROYLQJ DV ZHOO FHO
success may elicit emotional responses from youth. At
BGCGM, La<Ketta Caldwell reported:

7KH FHOHEUDWLRQ EULQJV D ORW R
EDFN DQG ZH WDON 7KH ELJJHVW
DQG ODXJKWHU -W V DPD]LQJ KRZ \
believe that youere going to do what you say yousre

going to do because theyeve been let down so often.

6R LW V D ORW RI :HOO - FDQ W EHOLHYH WKDW ZH GLG WKDW

%HWK &KDQGOHU YLFH SUHVLGHQW RI SURJUDPV DW <:R$L%®RB\VAMRE P R Q % RRWA
~PPHUVLRQ :HHN DW KHU RUJDQL]DWLRQ

The delegates and the counselors were standing ina circle, holding hands and sharing something about  that week
WKDW UHDOO\ LPSDFWHG WKHP 7KDW V XYHUARPRIYERR FH)EHHWR WRPHWHKEQJ LQ
VRPHERG\ PD\ VLQJ (YHU\RQH 4QGV GL*HUKRINPHD\QLVWRI KOS WKWVZMNHMNW DV

-Q WKH 6(/ &KDOOHQJH DQG LQ QHZ GDWRKIWRP KIHHG VDKWY ROKD W HNR KWK OHL
H[SHULHQFH VDWLVIDFWLRQ DQG SULGHWIQY 'K H LJQSU RMHKEHVW KRHDPQESOH IXW X R |
H[DPSOHV JLYH DQ LQGLFDWLRQ RI WK H/ &XWDIOHOM\QR H RSAFRIUIUDHPQY/F BR/HIUH 6 P R W
DV SDUW Rl WKH KXPDQ H[SHULHQFH DQG OHBUWLQQWHRBHBGYSDUW RI WKH

RANGE OF EMOTIONS. <RXWK H[SHULHQFH D UDQJH RI SRVLWLY® DQ/CDFH(BBQWQ{]'

(0O (PRWLRQV DUH H[SHULHQFHG ZLWKLQ B VKDUXOGH 8 URRUPK FXWWXRWXUHG W
HPRWLRQDO H[SUHVVLRQ DQG UH5HFWLRQ VDIH DQG VXSSRUWHG

‘H GH4QH SURJUDP FXOWXUH DV WKH YDOXHY) WHKOMHDW HD B BEUM\WHEI B\FD O O .
Rl WKH SURJUDP -Q H*HFWLYH SURJUDPW KWKXJRKX\WKHK OH DG HUN W IQWWDHNAUHDG W
DQG WKHQ SDVVHG GRZQ DPRQJ PHPEHUV IURK WHNNSLHRUL MRF W HR/VD RSQ RJIRXD P
UHFRJQL]JHVY WKH LPSRUWDQFH RI HPRWLR@®WX\WR GVRURRIEHN[ FHXBERUWQIR G L\
is critical to youthes learning about emotions. Thi s culture creates norms and rules among program mem  bers

WKDW KHOS \RXWK WR IHHO VDIH HQJDJIQG UWKHSHFRM/RRQBQ HPSEBEMALYIHR QPIR W |
FRQWDLQV ULFK H[HPSODUV RI KHDOWK\ HFRRHW LR\ \P RQ DVIKILRHNIL WY JD Q BERIXQWF OWX L
DQG H[SUHVVLQJ HPRWLRQV WKDW VXSSRUW OHDUQLQJ
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$W $+$ OHDUQLQJ ZD\V WR H[SUHVV HPRWLRQV LQ D KHDQWXO® XP\ $FBRQ AIPGR U W
WR -HQQLIHU )UHHG FR H[HFXWLYH GLRHFRWRNSZWKMIL@N KROS\SOBQYHUIDOL]H HPF
VRPHWKLQJ UHODWDEOH IRU DOO WK HLPIPHUW H GHLZQ\ R XFAXIO W WU$H $ Q DAKH. FK HPRW L |
IHDUHG WKH\ DUH HQSHO/ VAHEO HEQUIDWHG DO & JKRIRSH DVELR XIW

$W VRPH SURJUDPV WKH 5RZ RI WKH VHV\WBULRMHRW W RB GFROOWHRQUWUR D XMXMHU H[SUH'
emotion. At PWBF, the day starts with mindfulness m editation that helps youth let go of everything els e and

focus on themselves, their feelings, and the work.  One youth commented on the atmosphere at PWBF and wh y

it made sharing of emotions feel safe:

Ites a very peaceful environment. Therees no yellin g. Therees no screaming. | mean, you may do somethi ng wrong, but
youere not going to get yelled at for it. Youere ju st going to be led in the right direction of howto  do it the right way.

$GGLWLRQDOO\ WKH SK\WVLFDO WDVN RI ZRUNLQJ ZWQ® KW R\RRGHY 8 R M V& HW K\HR. R HH\ARRX
2QH \RXWK H[SODLQHG KRZ LW ZRUNHG IRU KLP

I used to think of this program as more of an outle t, too. Whenever | used to have a bad day, | needed to
FRPH KHUH <RX UH GHDOLQJ ZLWK ZRRG X\\R X KIHWF X VDWILLUHIDZ\R R & W@QHWV MR U E UL Q
some of the anger or depression you have. It really  helps you control yourself.

$W %*&*0 WKH\ DELGH E\ WKH 9HJDV 5XOKH SKIRWHYRA W WDS$\6 DQW VDRMHVBEURJUDP 77
SDUWLFLSDQWY LQ WKH SURJUDP VSRNH WEHRXW W®&H VHD@MLAFDDR ADRH WKDEFH WR C
guard and build deeper relationships:

You know you can trust them so youere just going to  say [whatever you want] because whatever you say s tays
in the room. So, just like if youere feeling some t ype of way, you can just speak and ainst nobody goi ng to
judge you. Theyere just going to support you.

%HIRUH - VWDUWHG &DQ <RX +HDU 8V 1RZGQREW+BIUXYWDRBERGY\ : KH® - JRW WR
they made me feel like | could trust people. They s howed me that they was here for me. | used to nott hink

nobody was there for me. | used to be angry atthe  world and lash out on people. [At CYHUN] | told peo ple

VWXe WKDW - YH QHYHU WROG - WROR \DHERR BWG P4 HJUH B WD U WKRIN BRRW W

<RXWK DZDNHQ WR WKH LPSRUWDQW HPRWLRIQGDYF I ZAKHQV § B Q Y UDIPWKRHULRIVHH ® FR X U
them to pay attention to their emotions and provide them with a safe space in which emotions can be

H[SUHVVHG 7KHVH RSSRUWXQLWLHY DUH QL WXOMWX\ 1PBR XW DQW CEHHFODLHWHRRIDD W W |
LQ ZKLFK HPRWLRQV DUH QRW DSSURSULDWRQ\RH[BPRWYRQW UVWXH ARXWWHVHG RU
punished, leading to emotional deni al or stunted emotional development.
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EMOTION AWARENESS AND SKILL.Youth practice and develop healthy and functional e  mation skills.

<RXWK SUDFWLFH (0 EHLQJ DZDUH RI LEBWQWQMLQJ DQG QDPLQJ HP

$V \RXWK H[SHULHQFH UHSHDWHG HSLVR®HWRRWRROQW LLYH WIQH FWKmR OUDHQ M. K
to identify patterns of emotional responses. Overt ime, these patterns can help youth to identify the  cues in their

ERG\ YRLFH DQG WKRXJKW SDWWHUQV WKRW BHBRWM/QFLDGHGWALWIKR GERGH V R
LPSRUWDQW WR PDQDJLQJ WKH H[SUHVVLR® RWBPGMW LLRQK/D EHFRBRGIH{BRH YV
DGDSWLQJ HPRWLRQDO H[SUHVVLRQ WR WXIQW WKH EQ®XWHJMH R QB PROW RFAIF® UH
DQG RWKHUV 7R GR VR \RXWK PD\ QHHG IMRQAREU NJ VK WROHILKU DI DAWPD BR RNVO B JD L
emotion. Being able to name emotions allows themto  be discussed and enables youth to learn from each  other.

$W $+$ OHDUQLQJ DERXW HPRWLRQV LWXDXRUHVI HU VFXIQNBD W KNHR PAXKKH IRUJLC
Rl KHOSLQJ \RXQJ ZRPHQ H[SORUH DQG XQGHUVWDQG KXP D@ G HDGDIW. YR YV KIS
FRQWHQW DQG RSSRUWXQLWLHV WR LG HIRW§EHSHBRIW E R QFH GHIQRIA MAKIH)\UIRH & V
emotional awareness and understanding:

‘H UH WDONLQJ DERXW DQG WKLV LV KXJH KRZHG® LR A" N6QRRU HIKDOWW KR BL Q.
to identify cues that they have in their bodies around anger and fear. We do the work ar ound the healthy
H[SUHVVLRQ RI DQJHU YHUVXV WKH GHVW.UBXZFRWUN R @M [SHDHVIQB QKR EZ DAMRI WU C
ZKHQ \RX JHW LQ DQ DQ[LRXV VWDWH :H ZRUN RQ ODXJKLQJ DQG KXPRU

<2% VWDe XVH SHHU FRXQVHOLQJ VHVVLRMYWYRWKXUHRRBEGSR U RX\WYKW\DWR/ IHHS® H
7THHQD ODULH -RKQVRQ HGXFDWLRQ RUJDQL]J]HU H[SODLQHG

-W V UHDOO\ MXVW OLNH - P KHUH \RR KEKDWHBDRBXQW RD PWQXVPHIVOO H\
KDYH P\ IXOO DWWHQWLRQ - P UHDOD)\ PHWLYXGWHQWLWREDOQDE PXQW EBINL C
giving you an opportunity to really get out whatyo  u want to get out, while also sort of pushing youto  get out

what you might be holding back.

<RXWK HYHQWXDOO\ KROG SHHU FRXQVHULQJ YKDMWLWRM\IRH BBBPK @MEK HUR>
PRGHOLQJ :KHQ \RXWK ReHU SHHU FRXQVHHOQRQ IWR/ FDZARI ROV HLR XWWKH VAKHD L
HPRWLRQV DUH H[SUHVVLQJ WKHPVHOYHWRRYQNV DIGG DALY SANRHQWHLINH CHIHY BUR
UHFRJQL]JLQJ WKH HPRWLRQV RI WKHLU SHHUV

<RXWK LQ 6(/ &KDOOHQJH SURJUDPV OHD URQHILR A AR &/t B QN QF ® GWWR HI®DIOP R WK H U
2QH \RXWK SDUWLFLSDQW IURP 9R\DJHXU 2XWPDOB\%RPSO® 66 KB RWDK 19 296 Q L 4
SURJUDP LQ KHOSLQJ KHU IHHO FRPIRUW BEOHH P RLIR@QN DVQRS RIKWHHWY L Q J

My family is not supportive about showing emotions  or being peppy. We do have fun and we do love each

other, but we donet show it as much as we should. | eve learned it isnet so great living this way. Outw ard Bound

gave me a reason to not only be open to my own emot ions, but to others as well. It showed me that itss 0 kay

WR WDNH VXSSRUW DQG KHOS IURP RWKHNOVRVRHDK QN QQ W KWIXW PRHVIKH U W Z R
NQRZ ZKDW - ZDQW LI - GRQ W WHOO WYHYPH 4RADPHW®RI ERAXRRADH) B[ HRXQ G
not only be dependent, but also independent.

.DLOH\ OHDUQHG WKH DGYDQWDJHV DQG VXSBRGWBBUQRAGQWRRWHPRWAIRQV -
IURP $+$ D \RXQJ ZRPDQ GHVFULEHG ZKDW LW ZDV OLNHOQWR/ IOHH ZDQ K-RZOWRJL

| remember in my Ally [Leadership Program] group we  learned how to know what emotion youere feeling

EHFDXVH VRPHWLPHV \RX GRQ W NQRZ ZKBWRHK BRWQOW \R@ RZHKIRMMH W/IIRQBPDQDJ
learned how to know when Ism feeling sad or when le m feeling mad or when lsm feeling happy. It sounds k ind

of obvious that you would have to know how to do th  at, but once they actually [teach you to] do that, you
UHDOL]JH WKLV ZKROH WLPH \RX KDYHQ WKEHAKIWNRXZUBIHKOWQQWR GR ZLW
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$QRWKHU $+$% \RXWK VKDUHG KRZ WKH G BIGOK HUWH SHHPMIORRGE DF WRFLDLEBX OKCHIOSIRU GHYV
emotions:

(YHU\ WLPH \RX GR WKRUQ DQG URVH WKH\RPONH \WRKDWRKLQNHIERIW § BZUHD OO\
your emotions by yourself. So you also work on your  vocabulary and your ability to describe things.

6(/ &KDOOHQJH SURJUDPYV DOVR FRQVLVWSKHIWDH G RS 6 RE&MGK QR XWL K \Z MNRKUHHF R J QL]
emotions within themselves and constructively share  those emotions with others.

EMOTION AWARENESS AND SKILL.Youth practice and develop healthy and functional e  mation skills.

40

<RXWK SUDFWLFH (0 UHDVRQLQJ DERXWRQ@XVHVY DQG H*HFWV RI HPRWL

5HSHDWHG H[SHULHQFHV RI HPRWLRQV ZLWKLRXOQ X PRRWURYPD®H R¥SRIYRUNVPL WLH\
UHDVRQ DERXW WKH IDFWRUV WKDW FDXVKRY SMIKR¥H HPRWLRQW D Q &6 XMHERXWW KH P
may include both immediate and recent situational e  vents and conditions that triggered the emotions, a s well as

ORQJHU WHUP ELRJUDSKLFDO H[SHULHQ@RHGLQ I\ RXINDKK FFDOMLYHM [ FHWIHHREQY WKDW S
WR SDUWLFXODU HPRWLRQDO UHDFWLRQWR QY HFYXH@RKRH QKEIRXGHWRZIHARWQJIV DC
7KH\ DOVR LQFOXGH DQWLFLSDWLRQ RI KRZ WKHVH HesHEWYLRQ IKKHLQRMHD FH RWK

2QH H[DPSOH RI \RXWK OHDUQLQJ DERXW VRKVH. RQXVHRWP BQ GUHRMH BWA/) RILHFRVR U LD
program director, provided feedback to a youth part icipant about his poor performance as a team leader

The youthes reaction was a decision to step down as team leader and leave the program. Upon hearing th  is,

Victoria requested a one-on-one discussion and lear ned that the youthes father consistently put himdo  wn

and he never felt good enough:

'XULQJ WKH GLVFXVVLRQ KH VDLG 'RZ E@Q HYUHHU WKKHRX IR XYW \DIELIRSX W RVKH W KD W — 2
doing a good job of being the team leader, | though t back to my dad. You know, when | think about it,t he

relationship that | have with my dad and never bein g good enough and then hearing that from you trigge  red

that reaction, which was really, really hard. | was  stuck for the entire weekend. | have deep-rooted f  eelings

DERXW QRW EHLQJ JRRG HQRXJK WKDW FRPH IURP P\ GDG

After Victoria and the youth had an open, honest di  scussion, he decided he was going to stay on as tea m leader.
$QDO\V]ILQJ WKH FDXVHV RI KLV HPRWLRQVIDEEWH® BLM GHKRYLWKH KDOREZHG WKH
move beyond what had been a major obstacle in his | ife.

6RPHWLPHYV WKH FDXVHV RI HPRWLRQV PD\VERRBKXLREYV QBEKW RW KW WLIHIBPLQH W
HPRWLRQV DUH KDYLQJ RQ WKHLU SURJUHVD/UBH IIRAHHQWKH\ WKH PEXWHWROE]DEHWK
SRWWHU GLUHFWRU RI RSHUDWLRQV DRQ92R6W IG DK FIRFPHHGWMWRKH UHDOL]DWL

7KH\ UHDOL]H WKHLU OLPLWY RQ WKH URPNZPO PPFRRUH KFDUHBOMLKHD Q:RZWKRXJKW -
- IHHO OLNH - P LQ D GDQJHURXY VLWXDWLRQ DQG - QHHG WR FRPH EDFN GRZQ
to learn, that ites not just about getting to the t  op. Ites that self-management that connects to the  social
DQG HPRWLRQDO VNLOOV H[SHULHQFLQNWRDWKHUAH IWKRYQIOW®E&BW VRHWRMH W K
(YHU\ERG\ KDV GL*HUHQW IHDUV DQG HYHM LI vPPuEP AL DNl ADW &L _BEQ

h h that ¢ theress still a t £l ing that (YHU\ERG\ KDV GL+HUHQ HDUV DQG
to get through that correct move, therees stillat on of learning tha HYHQ LI VRPHRQH PD\ QRS EH DEOH
can come from it. It might be disappointing because  they hit a limit, or to get through that correct move,

: ; f therees still a ton of learning that can come
they wish they had tried harder. That is a greatte achable moment. IURP LW -W PLIKW EH GLVDSSRLQWLQJ ¢
they hit a limit, or they wish they had tried
In this case, a youth might learn skills to manage and overcome fear by KDUGHU 7KDW LV D JUHDW WHDFKDEOH |

identifying the root of the fear and deciding to wo  rk through it. »Poppy Potter, VOBS
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EMOTION AWARENESS AND SKILL.Youth practice and develop healthy and functional e  motion skills.

<RXWK SUDFWLFH (0 XVLQJ VWUDWHIJLWVRQU KPRWWXQ WV R I IRTVL WIKUQYHVVLQ.
advance the program work.

<RXWK LQ 6(/ &KDOOHQJH SURJUDPV OHDWW WRQRRPMRILIWIQ Y QGRISDQYQ HWQ H
to the process of coming to terms with or terminati  ng challenging emotions or their causes. Harnessing

refers to a wider set of situations in which the go  al is learning not to eliminate an emotion butto ¢ hannel the

emotion and to use it as information or motivation. Youth may use emotions like distress, anger over i njustice,

SDLQ IUXVWUDWLRQ RU FRPSDVVLRQ WR ISIRFPNH] SHHOBMHWHB SRUR MUBiHF W IOYHT
IHHOLQJYV +DQGOLQJ HPRWLRQV PD\ DOV HM[LSQUAHONWARQHRUGUQGM RWPPQ@UHU
work of the group is not disrupted.

The youth learn and practice strategies to handle t heir emotions or the situations that created them. Youth
UHSRUWHG OHDUQLQJ WR DYRLG VLWXDWMALBEDRVQW KD WURPXN F5G& HW XV R Q ORW DR
others in the program, using breathing and other te  chniques to calm themselves in heated situations,

DQG FRPPXQLFDWLQJ H*HFWLYHO\ DERXW WBHHWRPRWLURROUVSWKHI UR®OR EIXC(
conversations with youth who discussed how they lea  rned to appropriatel y handle their emotions:

$W $+3 RQH \RXWK VDLG 7KHUH V D WLWY HDIM@GGVIR SOW EPHR Z HH RIKW WRDHW VR
QHHG WR OHDUQ KRZ WR PDQDJH WKHP -1 ZH DUH KDYLQJ D FRQ5LFW ZH DS
not going to be destructive for us later. You need to, like, | donet know, be smart about it.

At BGCGM, one youth said: We had to focus. So | con trolled my feelings by deep breathing.

$W 7KH 3RVVLELOLW\ 3URMHFW 733 ROKQRTOWAK/ WOR. G D PO MWD GRHAQ VEHH HV F D (
DERXW EORRG 5RZ -1 \RX UH WHQVH DQG \RX UH EUHDWKLQHBKEDM WREKHOHOHRA
thinking as straight. Youere angry. Take deep breat hs.

Try not to raise your voice. Donet use curse words.

8VH - VWDWHPHQWY DV RSSRVHG W
6R LW V PRUH OLNH KHQ — IHHO C
listened to, | feel hurt because then | feel like |  donet
matter. But | love you. This is what | need and thi s is
ZKDW — P ZLOOLQJ WR JLYH &RQS5LF
ways, and we just learn how to take those negative

forces and turn it into something else.

Larson and Ruskes research on youthes emotional

learning in out-of-school programs provides results

IURP PRUH H[WHQVLYH GDWD WKDW KH
\RXWK OHDUQ DERXW WKH FDXVHV DQG H
DV ZHOO DV KRZ WKH\ OHDUQ WKHP (°H
can help youth learn about how personalities,

nuanced situations, otherse emotions, and physical

VWDWHY LQ5XHQFH RQH V RZQ HPRWLR
DFTXLUH NQRZOHGJH RI WKH HeHFWV R
their thoughts, attention, and motivation and learn
4UVWKDQG KRZ HPRWLRQV FDQ EH FRQ
change the dynamics within groups

In Larsones research , youth reported learning to
UHVWUDLQ WKH LPSXOVH WR H[SUHWV®
that it didnet disrupt the work of the group. What

ZDV SDUWLFXODUO\ VWULNLQJ DERX)
programs was how often the learning the youth were
GRLQJ ZDV QRW MXVW DERXW FRSLQ:
emotions but harnessing them.

This research also shows that, in addition to

OHDUQLQJ IURP VWDes \RXWK OHDUQ DE
WKURXJK UH5HFWLRQ WULDO DQG HUU
Youth in these studies described learning by

making comparisons across emotional episodes

and between people, from trying things out, and
VRPHWLPHY MXVW IURP WKRXJKW H[SF
ZKHUH WKH\ YLVXDOL]JHG ZKDW ZRXOG
PDGH GL*HUHQW GHFLVLRQV DERXW KR
emotion ([SHULHQFLQJ HPRWLRQV LQ WI
of supportive program culture allows youth to
H[SHULPHQW DQG OHDUQ WR PDQDJH D
ZLGH UDQJH RI HPRWLRQDO H[SHULHQF

:KHQ \RXWK H[SHULHQFH GLVPD\ RU L
circumstances in their communities, they have

opportunities to practice and learn how to channel

what they were feeling into motivation, focused

attention, and constructive action. Teena-Marie
-RKQVRQ DW <2% R*HUHG WKLV H[DPS

Right now seventh and eighth graders [in the
school district] are going to lose their yellow sch ool
bus and are now required to take the MBTA here in
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%RVWRQ >WR JHW W R Q/JF KRRARNDV @ VW2KKH\ \BRRKRLOQD DKQQABG KV RFW KDW GRHVQ W DeHFW WKHP
they got so mad and so angry and so sad just knowin g that these young people had a decision made on th eir

behalf without being asked how they felt about it. ~ That was the feeling of things happening to you wit  hout

\RX EHLQJ DZDUH RI WKHP RU EHLQJ DVNKG HWGERWVKM\KGIPFUBBEGON KDWGN KLV LV
that they really want to work on.

$QRWKHU H[DPSOH RI KDUQHVVLQJ HPRWLRQRWBBR BIOHWFH \RX WK OPQWHG D FRPP X
garden in memory of a club member who was struck an  d killed by a drunk driver. Although this may seem like a

VLPSOH DFW RI NLQGQHVY WKH FRQWHKW RPRMHRWIDMXDOWLRQVRLG/GHGKWRRXQJ ZRPD
WKH 7THHQ 2XWUHDFK®3ZKHLLDORHUEB2BOXE IURP (DVW 6W /RXLV -PDDDWNOPXHEURBG ZLWK )
WKH 1HDU 6RXWK 6LGH RI GRZQWRZQ 6W IRXIMRODR DX\ OHWHHBEBUDMWMHRGEVRQO\ E\ D ULY't
VKRUW GULYH WKHUH ZDV D QDWXUDO U L/-D®HY FEH V¥ AHKEH\EY KM KHY/WHI DQHBRY WBKWH FO XEV
time: the youth were at times combative with each o ther and it nearly brought the program to a close.  Over time,

KRZHYHU WKH \RXWK EHJDQ WR ZRUN WK WRRX}J K MKIHW UR®LAKIIWUSMO E BV HDR GQIl WU XV W

After the club memberes death, dealing with their g  rief took its toll. The youth needed an outlet for  their grief.

'"HOIRQQH %HUQDUG GLUHFWRU RI 723 VDR IUMDMORRN MWHWERKOGXEH BRAHQWXP EDFN |
723 EXW WKH\ ZHUH YHU\ SDVVLRQDWH D BAREKMQ & RSLCDIQVORHFGH VR GQRU FKKHV WUDWHG W K
the community garden at the site of the young woman s home agency. To this day, the garden is maintain ed in her

PHPRU\ E\ WKH 723 FOXE :KLOH PDQ\ RI WKH FXUUHQW 723 WHHEMG R/ QIRRILMNQRY¥ \KH
among their peers and can identify from an emotiona | perspective on why this project matters and has m  eaning.

$W %*&*0 SRHWU\N LV D YHKLFOH IRU HISUNYRQQFIQWMXKDRQEBRYLQJ HPIRPSOH RQH
LOQLWLDOO\ XQFRPIRUWDEOH DQG GLVPLVYVRYH HRRW LRWKHYNQHNIDBOY HGEKWWKV H G
creative emotional outlet, as Natalie Cooper, senio r director of social emotional learning, described:

One CYHUN participant named Chantelle used to get f rustrated when the other youth in the group would

H[SUHVV WRR PXFK HPRWLRQ 6KH VKDUHGNWXDRH WKBIUW KRX MKKWH PWNVRDWK@R H DO
EXVLQHVVY DQG VWDUW FU\LQJ GXULQH®SWH RPANVQYLE® FXNHWREKDKBW HDTH KM HHN

RQH RI WKH VHVVLRQV WKH SDUWLFLS D QWHY SKRIHGV WK B BRRSSMR WK KQ UWOILWHR HJSH U L}
IDFLOLWDWRU V VXUSULVH &KDQWHOOHKPDIRE WKHNSWHKR QHDW Z2\HKHN ZDJRGVH & K
poem depicted her battle with low self-esteem and n ot having an outlet to feel safe to share her feeli ngs.

After coming to CYHUN for many weeks, Chantelle fel t part of a community and trusted the group enough

WR VKDUH KHU SHUVRQDO VWUXJJOHV [BROPOQM ROURFLIVOWRQGLNPRWURDWOHIJURZ
UHDOO\ JDLQHG VNLOOV LQ XVLQJ WKH DQJHU DQG IHDU VKHRVLNGIW LSHUWIGHQP A G

At YW Boston, youth are responsible for leading a s ocial action project at their schools, but they are  likely

to face challenges that create barriers to their su  ccess. The way youth handle their emotional respons e to

WKHVH URDGEORFNV FDQ LQ5XHQFH WKH X @& ODPMDW/R RWHY WKMHHV HWEDFEMNK DMR UH J
re-motivate, they are more likely to achieve their  goals. Program Director Beth Chandler shared the st ruggles

youth had with getting both administration and stud ents to take action. In order to renew their motiva  tion

DQG SHUVHYHUH WKH \RXWK KDG WR KD QG OWR VEKN D/IKSRWQW RR@MWFRDWYWERHRVWUDW
handle interpersonal emotions:

>-W@ LV IUXVWUDWLQJ EHFDXVH WKHHRRWK HK[FY W MX D\E R BW DP R7KIHY JUIHWUIR U ZD L
WKH\ UH KLWWLQJ URDGEORFNV 7KH\ 4 Q/HQOGH WYIRIDE RXWX W B § GUQRZQWKH\ UH |
roadblocks from the administration. [They] had toj  ust keep going back and back and back.

Youth from YW Boston shared how much more productiv e it is to have calm conversations about sensitive
topics with people who may have opposing views than it is to berate someone for disagreeing:

Us being mad at you is counterproductive. So wheny ouere standing up for something, you canet bash oth er

SHRSOH V LGHDV MXVW EHFDXVH WKH\ UHKGQNHWHKOQW M R/K NRXRWW DL@SRUWDQW
out of social justice work. Ites not to have one gr oup versus the other. Ites to slowly, but surely, g et the most

from the non-supportive group and bring them with y ou. | donet attack them. | just try to ask them more

guestions just to clear up any confusion and kind o f create an understanding.
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STAFF PRACTICES

STRUCTURE.6 WD+ FUHDWH DQG DGMXVW WKH VWUXFWXUH RI WK MS DFMHWLIVOLIHBE

(0O 6WDe FUHDWH WLPH VSDFH RU ULWXDOV WMKNWRQSSHBRR HYLIPDOFEWRMDWQHWV RI

2QH ZD\ ZH IRXQG WKH 6(/ &KDOOHQJH SURQUDRXWS LRUQLMD UK VXS FRUSWRFHVYV L
HPRWLRQ H*HFWLYHO\ LV E\ FUHDWLQIDQIGMXIIAHWURSDGWDREXQDUZ WK BYG SUR
WKLV ZzD\ WKH SURJUDPV DUH GHOLEHUDWW®D PHYVUDRFMWMRXME WR FHUSBWHIQBH HF
them, and learn about handling their own emotions a  nd the emotions of others. YOB has regularly schedu led peer-

FRXQVHOLQJ VHVVLRQV IRU WKH H[SOLFULWR@XWsROW RUISWUREBWEKQJIFRRRWH RI F
ZRUN 92%6 KDV LWV 5HVWRUH ULWXDOGRD DG ®®RHYNVYYRBR@SUL EWLQYXBDFN ZKD

WUXVW RSHQ FRPPXQLFDWLRQ UHVSHFWSDHWV ZKH8BH- HFARW HRQVKHDWERW K D
DQG D SDUW RI \RXWK V H[SHULHQFH LQ GHVYDRQD D Y& HD BW DY LHHS$H\KBMR OHDUQ I
ZLWK HPRWLRQ VWRUHG LQ WKH ERG\ % *@ K05 FW R DWWH JHFMWH YR WLR @ \G HDVQG RWK
SURJUDPV KDYH DEFWLYLW\ VWUXFWXUHV IRWRVRXGV K MR LHIS @ RV KHYP FOAL NRIQM Q G
LQMXVWLFH 6WD+ IURP WKH SURJUDPV GLVHAXWVRGQWIKHWKBFHJDRFEHMVROORZL

In all of the programs, agreeing on group norms for  interaction is an important early step in establis  hing how

WKH JURXS ZLOO ZRUN WRJHWKHU VHH 7HDPZRUN -Q DB WL LVF X\KDW FWBB K
SRVLWLYH OHDUQLQJ FOLPDWH IRU HYHUKMR®@H IBIWJ HBRWGE RRQ \$ P HSRKQWHG R
structure sharing activities to ensure that everyon e learns:

What we donet generally do is focus on one girl for  too long because that becomes more like therapy. S o we
OHDUQ KRZ WR WDNH WKH VSHFL4FV RI Z4O0W RIQWMKI RWOVRDIKMVM) EB Q/GVBEX 1@
JURXS LQ WHUPV RI JHQHUDOL]LQJ WKDWEPSHEGKARUWL Q®A WKMPMHWKIOYI U
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And at YW Boston, where youth discuss topics that

they may not have discussed before with individuals

ZKR PD\ KDYH SHUVSHFWLYHV GL*HU
VWDe DFWLYHO\ PRQLWRU DQG UHGL
help youth learn to be respectful of each other. Ju lie
Thayer, Inlt program manager, elaborated:

<RXWK DUH DOORZHG WR H[SUHVV W
they are often peers, but they learntodoitand/o  r

are supported to do it in a way that is not hurtful to
RWKHUV $QG VR WKH\ UH DOORZHG
they may have been feeling or thinking but never

had a chance to talk about before. They develop

the ability to feel comfortable voicing their opini  ons

and understanding that they may not be the same

opinions held by others, but theyere at least going  to

be respected in saying them and having them.

With activities in the curriculum that are known or
GHVLIQHG WR HOLFLW HPRWLRQDO U
UHFRJQL]JHG WKH LPSRUWDQFH RI EX
IRU\RXWK WR SURFHVY DQG GHEULH
adjusting the timing to make sure emotional closure

LV UHDFKHG -XOLH 7KD\HU DW <: %R
during an intensive, week-long summer program,

youth can go in-depth on issues:

| think that the more important thing is that there S
closure at the end of each workshop. We have this

whole theory called Trust the Process. Sometimes

weell be in the middle of a workshop and people are

crying and upset and some of the students will be

OLNH K\ DUH ZH GRLQJ WKLV" :H O
WKH SURFHVV DQG VXUH HQRXJK Z
KRXU DIWHU WKH QH[W DFWLYLW\ R
the students have moved through it and have come

WR D PXFK JUHDWHU SRLQW RI XQGH
KDYH WR JHW Re VFKHGXOH ZH ZRQ

a workshop just because that timees up. We make

sure that the students are in a good place overall.

Laura Greenlee Karp, program coordinator at VOBS,
GHVFULEHG KRZ ZH UXQ D EXQFK RI
push them a little bit, push them to work together,

and then we also have those guided conversations to

JHW WKHP WKLQNLQJ DQG VKDULQJ Z
7KH VWUXFWXUHG GHEULH4QJ WLPH
activity gives youth an opportunity to process and

sort out their emotional responses.

6WDe+ IURP $+$ DQG <2% GLVFXVVHG
JLSSLQJ EDFN XS DIWHU \RXWK KDG
WKH VHVVLRQ $V \RXWK RSHQ XS DQ
emotion during the session, ites important that the vy

H[SHULHQFH D VHQVH RI FORVXUH EH
VSDFH RI WKH JURXS 6WDe PLIJKW RS
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RWKHU \RXWK LQ WKH JURXS WR R*HU VX&SRQWUWUYRDY RVEVWKR WEGLLYQG KXDIO

question to draw attention away from their feelings and lead them back into something silly and lighthe  arted.
7KH \RXWK IURP WKH $+$ IRFXV JURXS LGHQWRRID B BUQAQELYXB®HDUQH

6R ZH DOzD\V GR JUDWLWXGH DW WKH HYGRZKLBRRGE QRADN WRZ WEIM RIXH WK
WR EH VR GLVFRXUDJHG E\ WKH QHJDWLYH -W V LPSRUW DWW M R QV\IRNKR [ IPIR

In hearing these appreciations, youth learn from in  trospection and from the words of others.

6RPH SURJUDPY SURYLGH DSSURSULDWH WSIHPIHWRDRQ G 8 OHWHIVH IRAH WKIDJ\W QDU H
WKH WLPH RQ SURMHFW WDVNV $W <2% JWROHS R/KDUWDP SHHAWY FROZGIHHN@L QQIQ G L
the only agenda is for youth to share what is going  on in their lives and gain the support they need.  Director

-HQQ\ 6D]DPD FRPPHQWHG

- WKLQN LW V JLYLQJ WKHP D FKDQFH WRUHMHBRLRQ GV HK URXIKYV ZHK D @&/VR KFHA\ T
around here. We think crying is great. We try to en courage people to cry with discipline. The reasonw e

started the peer counseling groups was because we w erenet leaving enough room for structured social and

emotional pieces. And if you have the structured pi  ece then you can be more disciplined about the work

piece. But they bleed into each other too much ify  ou donet have the structures. And therees a job tha t needs

to get done that is about social emotional learning , but ites not always about your personal crisis.

The focus of the peer-counseling group is emotional  processing and learning. Having this built into th e culture

DQG SXUSRVH RI WKH JURXS DOORZV IUHHONRSBRYWIR@ R I WHARWRRWLR® DQG
ZKHUH HPRWLRQ LV DFFHSWHG DQG HPEUWRKGE WBOUM G W Q Gl [GIUWHRV\SLARLQ HG V7 K
H[SUHVVLRQ RI HPRWLRQ WR EHQH4W DQ QY¥XRFRIUWD WKH U RXKDIQ DQVE HWRHH H

The structures described above provide built-in ven  ues for youthes processing of emotions. As the cont ent and
curriculum of the programs may elicit emotional res  ponses from youth, having planned processes and act ivities
for youth to learn from their emotions is integral for both positive youth development and program suc  cess.

STRUCTURE.6 WDe FUHDWH DQG DGMXVW WKH VWUXFWXUH RI\ABIDIA/OSLD)HFW\!—L\MLWQLJI—

(0 6WD+ DGDSW SURJUDP DFWLYLWLHV WR UHVGRQG INRG\RKW&W HPRWLRQDO

-Q DGGLWLRQ WR WKHVH SODQQHG VW UX®GWKKQHY SWRKHIDWD -DIOY RV KH FBR 0 @ K] H
RI EHLQJ 5H[LEOH DQG DGMXVWLQJ WKH VWUXFWXUH RU 5HREZVRR IDWWH Y\ RW WHYV
are attuned to youthes emotional states so that the y can adjust the dayes activities according to the needs of the

youth. LasKetta Caldwell at BGCGM said:

Maybe what weere doing today we need to shift becau se theyere already not having a good day. We need
WR PD\EH SOD\ DQG WU\ WR 4JXUH RXW KRZ ZMKRRX I W KADKNH P: iV R (BRIR EH K

outcomes and stay on schedule, but our kids are the  number one priority in outcome. We can push our
agenda, but our agenda is not as important as their  agenda and whates going on with them, the whole ch ild.

I1DWDOLH &RRSHU DW %*&*0 DGGHG WKDW WIOKVVR@V B/KBIFW HMH Y HDARSG WHK § IR FU

and adapt to youthse needs:

O\ VWDe DUH H[SHFWHG WR EH VWDQGLQJDDN 6 OH® WOLIRLKQM ZL W R XW KW NLKGHP |\
a room when they walk in. So just doing an immediat e, one-minute scan when youere going in a room, you

FDQ WHOO ZKR V KDSS\ LQ WKLY PRPHQWPEZRR\VLY OLBMDOQH YV E&WZIK\R NQLRQ G
you do that and you begin an activity, you know who  you need to pay attention to when you are working  the

room to provide support for the kids during their i ndividual activities or workf Sometimes there ared  ays
where the kids have to just focus on something that  happened in their neighborhood that has nothing to do

with the session, but ites real for them so it beco mes real for us, and we process it as a group. We ra lly around
each other when a club member is going through some  thing. We support and show love.
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3DXO *UL]JQ IRXQGHU DQG H[HFXWLYH GLUHGORNMH RUSBDWQBEW® PONVRWHPSKDVL]HC
aware of the youth and listening in order to determ ine if the plan for the day needs to be adjustedto  meet the
needs of the youth:

3DXO :H WU\ QRW WR PDNH DQ\ DVVXPSWLRH MBERAXMQ RHMUN WR XER WKRSOMHR G XFW |
which is the youth leadership team, theyere listeni ng as well. So they can reorder that according to wh at

WKH\ UH KHDULQJ DQG WKH\ GR 7KH\ POHWDY G/RW KLQ EW FORXWKBMWLY LV ZKDW
7KDW NLQG RI 5H[LELOLW\ LV DEVROXWHO\ QHFHVVDU\ ENMFIDXEF HD QW DBOOREZY GV K
to the actual people theyere working with rather th  an trying to get those people punched in to some fo  rmula

we have thates supposed to be good for them that produces these outcomes.

Laura: Giving the students a space to be who they a re and meet them where they are is important. If th ey are

QRW LQ D SODFH WR KDYH D ORQJ FRQY HURRQWLIHRIY DWH.HR@ DWW B+ FRPGIL EDWK WR L\
where the students are and coming together so that  the students are successful.

7KHVH H[DPSOHV HPSKDVL]H KRZ LPSRUW BQWHLQW L \E W R V¥ WX RKRBOWRSWHHMMPRWLR

Rl WKH \RXWK RQ DQ\ SDUWLFXODU GD\ DQG EH 5H[LEOH 3SWHKVBEXRUIWDRW W R X R/’
with their emotions.

MODELING. 6WDe PRGHO KHDOWK\ VWUDWHJLHYV IRU GHDOLQUD ZDWIKQHPRWLRQ Sp

mutually-respectful relationships with youth.

(0 6WDe PRGHO KHDOWK\ VWUDWHJLHYV IRU GHDOLQJ ZLWK HPRWLRQV VXFK DV

D DFWLYH OLVWHQLQJ UHPDLQLQJ FDOP GXUSOREQMHYRD HIANVRBWKRDBYG XVL
E FRPPXQLFDWLQJ H*HFWLYHO\ DQG KRQHQW OAKBIERXRZ BPRWLRQV LQFOXGL
F respectfully acknowledging and validating emotions  in others.

/HDGHUV LQ VXFFHVVIXO 6(/ &KDOOHQJH SBRWXORV HMISUMNVIL\R@ RRGHOFVDRIDIHPHQW
own emotions and how to respond to the emotions of others. This modeling includes accepting and naming

emotions, setting boundaries on what personal infor  mation is shared, and use of patient and open probl em

solving to resolve emotionally-charged issues.

7KLY PRGHOLQJ RFFXUV ZLWKLQ WKH FRQ@WW KWWKIHFIRKYQK DWOERW IR QY KBLSVYGXDO
levels. Leaders are not detached models youth view from a distance. Youth learn working models of heal thy

bi-directional relationships through th  eir participation in positive, caring interactions  with the leaders and

WKURXJK REVHUYDWLRQ RI OHDGHUV VK RVOKHIURF\RXIWX *Q W]AWIKD I hese Q VY \ZR @/
PRGHO UHODWLRQVKLSY WR EH SDUWLFXOXMNWKOKBREEG UNVXHD[ EHHEFDKQYHHBDWK HP L Q Wi
/IDXUD *UHHQOHH .DUS IURP 92%6 KHOSV \RXMHK MRV KIRMWGELHM\QHI KBA W KEN\SUHVHQW L
RI HPRWLRQ PDQDJHPHQW WKDW \RXWK PDHQ DWWKBUEWQ GUXBHVIURP \RAWWMHK QJ DG X
HPRWLRQV DSSURSULDWHO\ \RXWK EHFRPH PRKWRLWDMWHE WHRHVMWX KDY & HDIEGW K\ P

4UVW ZLWK RWKHU \RXWK LQ WKH SURJQURLPWEHVRKEG WEKHEHRUUDHPOBDWL\RRPH FD
includes relationships with their parents and guard  ians.

6KDULQJ E\ DGXOW IDFLOLWDWRUV FDQ FEDINHHRXUHK/ VHBRO WRHHUFBHALRMRED O H[SH
WKH JURXS $W $+$ WKH VWDe OHDUQ KRZ PXFK WR VKDUH LQ JURXSV

7KH IDFLOLWDWRUYVY DUH WUDLQHG WRUEQSHHDWEB VHDRAH LU KHE® WIR BERWOMK B/ KH |
VKDUH DXWKHQWLFDOO\ WR VHUYH DV \GRDIGP BBMISH COEXOHQBHVRRUFHRWK DR  E X
SHHUV RU IULHQGY ©6WDe VKDUH WKHGUDWSRBRREODIHIWH AD QOQBIRNWHWRVBE W& DYRL
\RXWK RU RYHUWDNLQJ JURXSYV HPRWLRWOHVFOQRRWHWR WR GMHHMWURQQ MR ZLQ
RSHQQHVV DQG YXOQHUDELOLW\ EXW QRWYWRWRHX}F K PARKADLVR QVCKCH MUH D\RVUX RV VGK H  J

WD+ XVH WKHPVHOYHV DV UROH PRGHOV WKQRWIKQSHUDRQDQ ¥KP FILQDV)R*URXS
SDUWLFLSDQWY ZHUH DVNHG WR VKDUHR W LMVRIQHOW K H} HUH@LO BY YARMME IOM HPULEH G K
Rl ZKHQ /HR &RUSRUDO DQ $+$ IDFLOLWHHLRU WRBRWH R @IO®N\DIPKDK\RWHG ZLWK WK
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+HU EDE\ VRQ ZDV XS DOO QLJKW YRPLWLWHB UKRIUANDLY YV B HOK® XV WKIHG MDA V W
VFUHDP DQG UXQ DzZD\ /HR VDLG VKH WXU@BGGIUWR LK HH KRXEDR) & RODIEG KBHVUN | |
minutes and reassure her and give her a needed brea k from her son. Many girls said that Leoes story was

impactful: she knew what she needed, she asked for it, and, as a result, she was able to rally for her son and
her husband.

2QH \RXWK ODFL GHVFULEHG KRZ PXFK RI D/QVDP PIHFPE HW IRREG HD Z\KIHFQ. @D U ECLC
shared personal stories:

Jennifer Freed, oh man, | am so, so grateful for he r. She knew me. She would pull me aside, and | gues s we
could relate because she would tell me stories, and  that also helped knowing that she came from a rough
SDVW \RX NQRZ 6KH ZHQW WKURXJK VRPRXWWXes WKDW - ZDV JRLQJ WKU

$QRWKHU FRPSRQHQW RI PRGHOLQJ LV ZKHQRWKHYDMPRVRDRDK RD XMWKH *UW B Q O+
IURP KHU H[SHULHQFH DW 92%6

- WKLQN RQH RI WKH PRVW LPSRUWDQW WKLQJV - VKDURHEQW KV WR WD WRXW
ZD\ WKDW \RX DSSURDFK DQ DFWLYLW\ IRU H[DPSOHXGH Q@MW ¥ \DDJHHQHRWLM[IHFGWH
WKH JURXS EH H[FLWHG DQG JHW VWXGHQWY HQJDJH® WKHLIUURGBUJIKEZV QAL
ZLOO KHOS WKH VWXGHQWY JHW LQYHVWH®D PR G RRHRWK WKKWH IROWVKRH W EB\G B\ VA
of doing an activity and they donet know how itis  going to go, the group will pick up on that energy. B ecause

RI WKH VWDe+ V XQFHRWS IZQWO WK K QFHPWILWDEQGE O@PERPDY QRW ZDQW WR

6WDe DOVR PRGHO H*HFWLYH HPRWLRQ VRXWRVGZKHRWQWHHDFWILIQPIZWWHK L C

GHVFULEHG ZKHUH D 3:%) VWDe+ KDG D UL DW RXQWKKH B DUWHHAED R/Q R/GR\PHHLVS KZIQW KV K H
Guidi shared how she approached a resolution for th e situation:

- ZDV WUDQVSDUHQW ZLWK KLP DQG UHDOR RISHH Q- BDQHEV DKAL\PRNIRZORH L0 GQ &
sometimes or we say the wrong thing sometimes. lem  not perfect, and lsm continually growing, too. Life is just
a journey of learning and growing.
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Revealing her humanity to the youth in this situati  on demonstrated to the youth how to communicate ope  nly and

candidly about emotions, how to own onees emotions,  and how to move past them personally and with othe  rs.

7KH FORVH UHODWLRQVKLSV WKDW VWDFHEXVYDG\ ZHDWFN GRXRVE Kl BBW RRIGGH DQAQHKHD O W
strategies. For BGCGMes LasKetta Caldwell, communication is everything. She stressed the importance of

remaining calm and refraining from using brash comm  unication styles that the youth may be confronted w  ith in

other settings:

-W V LPSRUWDQW WR EH DEOH WR H*HFWLYHO\ FRPPXQLFRXNDALW XKW KHDNHHQ V
the nonverbal communication that you have with them . Isve been in schools where people are yelling. [+ m

not doing that. | donet yell at kids. | walk away b efore | yell. | need them to see how no matter how a ngry

somebody is that ites not okay for them to cuss or  to just say things. Because you canet take back word s.

Approaching a situation calmly means sometimes leav  ing time for the emotions to settle before addressing the  m.
%HORZ /D .HWWD &DOGZHOO GHVFULEHG RRRXEH FPHUKRQ MOWRP BOSKHDWHG H[SH

lsm more patient. Sometimes, | know that because I+ m sensitive, weeve really got to address this some other
GD\ - VD\ 7KDW KXUW P\ IHHOLQJY —MWDPW\ RERXW LWXRWUIZDWWB LW RXW DQC
EDFN - VD\ :KDW GLG \RX PHDQ ZKHQ \RX VDLG WKDW" &DQ ZH WDON"

-Q WKLV HQYLURQPHQW RI KHDUWIHOWIRBOH DHGWWRUXKDWH WBHED G DPROWRRQV ZK
from things youth share. LasKetta Caldwell describe d when and why she sometimes shares her raw emotion s
with the youth:

6RPHWLPHV - FU\ $QG - FU\ ZLWK WKHP EXeGFDWVWKURHED PN RPHWIKIRXI ®RQ W VK
\RX FDQ FU\ WKHQ WKH\ IHHO WKH\ UH RY DXHDWWOKIH\H OB HF B H WMWRIGWWR EH VW
H[SHFWHG WR EH D VROGLHU EHFDXVH LIRIRXJ UHRQRW DSQREOWKBW \RMDFHNHG XS
a kid shouldnet have to deal with that. So being ab le to be transparent and to share, to a degree, one  time

my heart was broken, and | felt like | didnet know how to keep it together. It might look like I gotit  together all

the time, but sometimes | donet. You need to share that. | think ites important for them to see thatwe  all go

WKURXJK HEEV DQG 5RZV LQ OLIH $QG WR K QA48 UHHK AMMRHVIKRGE WKHW LV<XJO\ EX
RWKHU SDUWV WR OLIH /LIH LV QRW RPBEZB\V WRRE GRHNUKLY ED @& RO SRRG

/THWWLQJ WKH \RXWK VHH KHU H[SUHVV KHU K /KW PRWQH/Q Y GD SRIHRVAHD/M WWKRJ R/ KH \ R X
they can share their emotions, too, and that there is value in that. One youth shared the lesson she | earned
about showing emotion:

About your feelings, you canet just keep them close d in ecause then nobody is going to know how you fee |.
Like if  was mad in here and people were messing w ith me and lsm not telling lsm mad, stop messing wi th
me, theyere going to keep messing with me until It ell them. So being more open with people is better  than
keeping it closed in.

COACHING. 6WDe SURYLGH FRDFKLQJ WR \RXWK DERXWWIHLGORQJIRLQG H)IPIHZ)\NQFR

(0O 6WDe SURYLGH FRDFKLQJ WKDW LV BRH\DSHBWWFROQRP\RXWK V HPRWL

6WDe VKRZ UHVSHFW IRU \RXWK V HPRWLR Q@QROVDXR/ ROREPSEODWNLRIXWRWRHJ WHOO
WKH\ VKRXOG IHHO 7KLV SURFHVV LV VRRHWL PFTHK\H ANDHQ Q66 H B R WMLKRIDWFWBH FRDF K
RQ WKH VLGH ZKR FRQWULEXWHV LQWHU S/XHWDW\LIRRQWN JXKQER XU OTXHVVHODLVR QVQ G V
XQREWUXVLYH ZD\V WKDW UHVSHFW DXWRQRPDW W HP\RXW W R [FHQLHQ RV OLQJI HP
episodes 7TKURXJK VHQVLWLYH DQG WLPHO\ FRDRXHLDQUQ V®/ID M \HFS/S IRYUHV HIRKWV KR IQQV N L
goals in dealing with emotions include not just hel  ping youth resolve a situation but helping youth le  arn about

WKH FRPSOH[ DQG LUUHJXODU G\QDPLFV RV XPWWRRQV7/BEHGVANPRWRRGBOPKLQJ VW
PD\ LOQFOXGH IRVWHULQJ DZDUHQHVYV DQ 3 UHHH FINQ R @& QFRIXIHD/M. QQISYWRBOMP VRO
7KUHH HOHPHQWY RI WKLV FRDFKLQJ VWRRRBIBRRWVLQ WKH 6(/ &KDOOHQJH
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COACHING. 6WDes SURYLGH FRDFKLQJ WR \RXWK DERXWWKKHLGOR QJIRLQG E)IPIIR)\NQFR

(0O 6WDe SURYLGH FRDFKLQJ WKDW LV WRH\DSHHBWWHRQ R P \R XQ/KOWX GIIPRJIV L
D using deep understanding of youth and their emotion  al styles to monitor, appraise, and respond in the
moment to youthes ongoing emotions.

/HDGHUV LQ WKH 6(/ &KDOOHQJH SURJUDPYV MVMWUWHIVYH® RVK B RP SRXWK @ RHWK +
their response to suit the needs, interests, and re  adiness of particular individuals. This means they  must

PRQLWRU DQG UHDG WKH HPRWLRQV RI HOHEHLQQEGL RIQGYXWO+» NIQRZEQRRRX WK :
DQG EHLQJ 4QHO\ DWWXQHG WR \RXWK ROWDK DMDM HE HF DI B WHR RO LW KVHH @ PVRRV L R (
JLYH *HWWLQJ WR NQRZ WKH \RXWK ZHOCHD QG EWDE GLR) UMHB G DRAWRRKV WIRS @ R
behaving uncharacteristically, and to respond with  sensitivity. Victoria Guidi at PWBF said:

- WU\ WR JHW D UHDOO\ JRRG IHHO RI ARHZH AMK/KV VAR R E H@W ¥ WWRH MY AR R
relationships lets me know where their strengths ar e and what their challenges are, so | can work with  them
to manage any emotions that are going on.

3DX0O *UL]Q IURP 733 DGGHG

-W V GL*HUHQW IRU HYHU\ \RXQJ SHUVRQ IE\H FOX VIR F/HRW HPBIWHL J RARKGH Y DUNFH V F
WRR KDUG RU WKH\ UH D OLWWOH WRR IHWWSWHYV VR & H AR KHW X\RY OZ® QW H/PRDF® |
everything is all right. You want to talk to the pr  oduction team and see if they know whates going on.  And that
EHLQJ Re PHDQV \RX QHHG WR XQGHUVWHBDWOGCRHOKDMHFRFV HWRRKUGWR Q DW ZD Q \
:HOO WKH\ UH QRW YHU\ KDSS\ 7KDW PD\ EH D SHUWRRUZKR W M\LYRIQ KK}
made a decision to be that way. That doesnet necess arily indicate anything.

6(/ &KDOOHQJH VWDe+ XVH WKHLU NQRZOHGSH[REDQ GRYZDBWDW K DMR VUGHES\ERRIQV L
group learning and respect youthes autonomy. Depend ing on the situation and the emotion, they may addr  ess
XSVHWWLQJ HPRWLRQV 5XLGO\ LQ WKH PRHPWQRU RQUIHUD DSOHYV KR YKHDRL[ LK W
WKH PRPHQW -Q RWKHU FDVHV VWD ZPDWKIHRQSW R M WK JZKUR MHAP\H WKKHH V L W X [
RU VRPHWLPHY JURXS SURFHVVLQJ LV DSSURSULDWH -Q VRPHUWDRMHWH URDOMI
from the grip of a strong emotional reactiontoas ituation before being ready to reason through the ¢ auses and
HeHFWV RI WKDW HPRWLRQ :\PDQ XVHV DQ DS S URMHDXWAHKWURH Q6 NISBEH L C
HYHQ LQ WKH PLGGOH RI D OHVVRQ WRGKXMHEOA\LHZRWRH %RXNWRU@GEYUHFW
3URJUDP R*HUHG WKH IROORZLQJ H[DPSOH

In club, I would honestly say that we have a really talkative group and if someone comes in and they a re
not talking or they are completely shut down, weell  attend to them. One of our long-term facilitators really
modeled this. If he saw somebody struggling, he wou ldnet stop the lesson. He would make sure there was
someone else to continue, but he was going to make  sure that the individual teen was okay.

2QH \RXWK IURP $+%$ GHVFULEHG KRZ VWD# PRMAWWWN WRHLKHIHYGS RQWVWGEGXDD \R
something theyere able to do because they begin by developing personal relationships with each youth:

6KH vVD\V 7HOO PH ZK\ \RX UH VFDUHG RU WHOO PH ZK\ \RX GRQ W ZDQW V
IHHOLQJ LOO WRGD\" -V WKDW ZK\ \RX GRQ W ZDQW WR GR LW" %XW VKH V
me, you know? First they learn your personality, so  they know which way they can talk to you. If she w ould have

talked this way to, like, letes say Kimberly, Kimbe rly would have been so scared, right? But they know lsm the

W\SH EHFDXVH WKH\ OHDUQHG DERXW PH UXRQDRWWNYRZKREK ZVWKVRNLDHD W

to me.

And this story about a young woman at BGCGM who ope ned up to the group about her feelings for her fami  ly
shows how LasKetta Caldwell responded in the moment to meet the youthes needs. The young woman had sha red
KRZ VKH IHOW XQORYHG E\ KHU IDPLO\ 6KH>ORBYORNMMWUWRPHURRIPPRWURQ/ ZKDW
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- ZHQW WR JR JHW KHU DQG - ZDV OLNH &R RXHGEHRXLWR WRWRSEBEN :KDW ZH ZHU
VXSSRVHG WR GR" — ZDV OLNH 2ND\ - HHGFHYHONERBGIKWWR PIOANMKIHKQHHGV OR)Y
D IDPLO\ DQG ZH VXSSRUW RXU IDPLO\ 6RHU KN KH NUORRE GWRKWHNXOORYH KH
RXU \RXQJ PHQ LV VR VLOO\ HYHU\ ZHHND WV KBIW LR XWK H+ A UOWVRWO @ LW KHKYfR X QJ ODG\ .
ORYHG 7KH QH[W ZHHN VKH FDPH EDFN ZLWK D SRHP

-Q WKHVH ZD\V 6(/ &KDOOHQJH VWD+ ZHWH DGENMEKYU W LLQJ WKKH LW WHRGR @QRWHPDQQHU
\RXWK DQG WKH VLWXDWLRQ 6WDe V UHWXYRQ\EDYODQEBEWLKHW M ODPXWLVRDYKRSYV ZL
goals for the project, and the needs of the group.

COACHING. 6WDe SURYLGH FRDFKLQJ WR \RXWK DERXWWIHLGORQJIRLQG EDIPIFE)\NQFR

(0 6WDe SURYLGH FRDFKLQJ WKDW LV BRH\DSHH BWWHRQ R P \R XQ/KOWX GIIPRIV L
E IRVWHULQJ HPRWLRQDO DZDUHQHVV D QG HJW5HF WLLWR QD WHR Q LINQ G RHOVR KV LIRIDP

'KHQ VWD+ FRDFK WKH\ JHQWO\ VXSSRUWCH BB & UQR \D D KVH.UFEK GVDKVIAH\ RAXVWHK. U HP RW L F
WKLV E\ HQFRXUDJLQJ \RXWK WR SURFHVV DQG UH5HFW R QKW IOHHDUGHIRR WKRIQY D Q¢
HPRWLRQDO OHDUQLQJ (YHQ ZLWK SRVLWVYB8 H WRWILHRQNVO \V WEPF ROKRPIHI 1D QRIG HF W L F
HPRWLRQDO JURZWK 5HQG\ )UHHPDQ FR H{HFOMLIQHE GLRIZH ¥ WHR W WS B @S HG WR D
KDV MXVW H[SUHVVHG WR KHU URPDQWLF FUXVK WKDW VKH OLNHV KHU

She is on cloud nine. She acts like all of her prob lems of self-worth are solved. | helped her feel gre at about

her skills without making it about the love object.  Her hope and optimism about the relationship make her

IHHO LPSRUWDQW ORYHG ZRUWKZKLOH -DYKRZMIGKH[E LSARE PIRIQX\O ZIIHWM IO LKGHIY/ D Q C
her in her choice in the matter.

7KLV VWDes PHPEHU V UHVSRQVH VKRZV VX DSRHWVIRWFWHKRWRKXKHK\RRQIFIHHU VR Q W
KHU IHHOLQJY DQG PDNH D QH[W GHFLVLRQ $QRWKHU H2BOPBIORIZMJRRZINMW®B ODULI
reached out to a young person they noticed:

Theress a story behind why they canet really articu late their emotions. You know they try not to be em  otional.

7KH\ UH QRW OLNH D*HFWLRQDWH RU HWWD WHKDMUS HU DRPQUW IVOAR\UW GX WIRQJ VXSSF
EHFDXVH WKDW V UHDOO\ ZKDW WKDW VSDFH LV IRU ®QIGVI AN XWBSBRAHY VI KW \
DzD\ DQG ZH DUH 4QH ZLWK OHWWLQJ WKHDWHVORW DXVXRQJ DQ\IRQ I HHIGE WKH !
people really decide what to work on. Weere followin g their lead.

At TPP, when youth see that their cast members are taking care of each other, they feel safe to be able to
H[SUHVV WKHLU WKRXJKWYV DQG IHHOLQJY PRUH RSHQO\

For a very long time in my life leve felt like | ha d to suppress whatever it was | was feeling. | neve r had a place

where | could just let go. | felt like | always had to keep it in and be tough for the people around m e, right?

%XW LQ WKH SURJUDP - PHDQ - VWLOO VWUXJJOH ZY M K MKDYH @/ PO\ -E RWVVYRIPH
grow from because of The Possibility Project is tha tites okay to let people in. Ites okay to ask for help. Ites okay

to have people there and to allow them to be there ~ for me.

COACHING. 6WDes SURYLGH FRDFKLQJ WR \RXWK DERXWWKHLEGORQJIRLQG H)IPIFE)WQFR

(0O 6WDe SURYLGH FRDFKLQJ WKDW LV WRH\DSCH BWWHRIOQ RP\R XQ/KOWX GIIP@RIV L

F HQFRXUDJLQJ SUREOHP VROYLQJ LQ UHVEROQQIG WK H KDL O/XD@ILRIVHPRMOWLQJI W
suggesting strategies for dealing with them.

6WDe RIWHQ SURYLGH HPRWLRQ FRDFKLQFEXDMINH QH HMAWWR KR @OQWQ® KSOM BHQHP VRO
Williams, senior vice president of programs at Wyma n, spoke from a youthes perspective:
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- WKLQN \RX G KHDU WKHP VD\ 7KH\ GRQVWHWBOA XV DROW W R TR VEWXL R Q
lots of questions about why we would make a choice  one way or the other, and what do we think about the

EHQH4WYV RI WKDW RQH ZD\ RU WKH RWKRPH RH WKIHPNV\IRX PHIKDW KHWUDWD O
EHFDXVH WKH\ DVN XV PRUH TXHVWLRQV RRGVKHPXVWXAD @W BHOD |V AHRIX W
IDFLOLWDWH WKHLU WKLQNLQJ UH5HFWR R/QPB QG VOHD®DOIQQ 1 YR XOW KRB ISR W HVE

(OLIDEHWK +RZDUG DUWLVWLF GLUHFWRBW RB3WKH B VYW & H @ FK® RHQDPILEROIH RP D
WZR FDVW PHPEHUV ZHUH LQ D SK\VLFDO DOWHUFDWLRIE FDY® WWRDS UHRBE-GREXR)

For my part, | just pointed out to them, which happ  ens often, that we were building a show with some

LQWHQVH HPRWLRQV DQG QR ZRQGHU WKHKMZEBE RIOWH ZRORRXUHYVEAR\DQH
4JKWLQJ

7KLQJYVY WKDW ZH UH EXLOGLQWKDNXM DG FW XKE 1 QURX YV HVR QMD/NH RL
and so ites hard to take on those emotions. What ar

e we going to do to support each other? Thates when they
ended up in that cast circle sharing what had happe ned from their point of view. Weere not just buildin  ga
show. Ites about each other and our lives and what we want to do. The cast handled that in that way. They
focused on how we are going to support each other.

6WDe+ PD\ KHOS \RXWK WR SUREOHP VROYHHPRWHRQR Q¥ KHWHK i K DNDKOH\ QDJ 1 HXFJ
or a larger group.

-Q VRPH FDVHVY VWD+s DOVR KHOS \RXWK RXHDZ) QRIDOVW H RIQ J WHPURAQWLQRIQ DL WRF
UHVSRQVH LQWR D SURJUDP JRDO RU SOD@JRVUURR WHY Y WIRZ® WAR HN[H M B/ IP@QN J
Boston, much of the content is focused on raising a wareness of disparities among social groups, and Be th

&KDQGOHU VKDUHG WKDW DQ LPSRUWDQWKSDBRWWRK W KHQAR D ERDAMW W R/ KKSH\O 8

WR QRW MXVW IHHO IUXVWUDWHG RU KWEBSOHWYYVENW WKW H PLLWHNVWVWR R BIW/ \\Y
DGGUHVYVY QRZ WKDW \RX DUH DZDUH RI WKHP
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2.3 Empathy Practices @@

Relating to others with acceptance, understanding, and sensitivity to their diverse perspectives and e  xperiences.

INTRODUCTION

(PSDWK\ GHYHORSPHQW LQYROYHV OHDUQE®H SVRDQIF 8 D WHGW R \RWIKGEIVQILWR G VHQ\
GLYHUVH SHUVSHFWLYHY DQG H[SHULHQRDW (WBHW E%DIHDSVEERBGCS WRHG WQWLI\ FU
DGXOWKRRG LQ WKH VW FHQW XU \IrkoDr\éverglwiokin g wo@d, Hapaddigé ko\unders  tand and

HPSDWKL]H ZLWK SHRSOH DFURVYV GL*HUHQRMXPDQNLYQG X®XVR WKRIXWXQUHHG DELO
WKLQJV IURP RWKHUV SHUVSHFWLYHV WR VXVSHRI MMXGKRHA @GW « HDIFFAQLW HYM\OX IHWW
opportunities, and obstacles have shaped others. Le arning empathy goes hand-in-hand with learning abou  tthe

VHOI $V \RXWK EHFRPH PRUH FRQVFLRXV RI WKHLU REQVHPRYWH R Qb SIHWG ZKRZWOKLH M DAL
they become able to understand otherse perspectives  and feelings. A central component of empathy devel opment

LV OHDUQLQJ KRZ OLPLWYV LQ RQH V RZMHRWISHVHYKEW LY WRHDWHR Y WRIQW SHUFHL
GL*HUHQW EDFNJURXQGV 2XW RI VFKRRO SQMHUWPVRDREDISEBAREOHOWR GHYHORS
understanding of both self and others given the div  erse populations they typically serve.

7KH WHHQDJH \HDUV DUH D NH\ VWDJH LQ VDR/HWXHXHDRSPH@WFRLWEEDWISRLQW IRU
developing empathy for others or solidifying bias a nd judgment towards them. As youth get older, their

FDSDELOLWLHVY WR WDNH LQ DQG XQGHUVWDQG RWKHUWUK$HR BSOHJ VHISRAHMWWIVQREI YLHZ
supports from adults, such as through an out-of-sch ool program, they can learn to better understandth e

thoughts, feelings, and actions of others. They als 0o become more aware of their own biases and blind s  pots

But there are also obstacles and challenges to the  development of empathy that must be addressed by pro  gram

VWDe LQ RXW RI VFKRRO SURJUDPV $0WKRKXPK @ YELULTH @FH DVUXH ZH W2 ré\RKUD M/P S D W K\
are thoughts and emotions that sometimes getinthe  way of behaving empathetically, such as our natura | biases
towards those who look and act like us 7THHQV PD\ DOVR H[SHULHQFH IHZHU FURWNKHA\URXS UHO|
FKRRVH SHHU JURXSVY ZKHUH WKH\ 4W LQ DIQEKSRHWKBSY RVMWH WVKIH R WHIORN\HHY ZKR DU

7KH NH\ \RXWK H[SHULHQFHY DQG VWD+ SUBPWA(FRMKKDOCBEQWIHHEWROPUDRWY BBEGGUH
challenges and are convergent with prior research o n the facilitation of empathy development. The yout h

H[SHULHQFH RI VKDULQJ WKHLU VWRULHYVY DQG HPRWLRQVYVW LW K RWK HHURFHRKBRQ
WKDW HQFRXUDJHV WKH GHYHORSPHQW R KHFXD MRS CD/QIG WK HH [FSRIGIW M HVE L QKA 6 (/
Challenge programs create safe spaces for youth to  share stories and learn from each other and program

VWDe -Q VHYHUDO SURJUDPV GLVFXVVIGQY VRIFRIHAMODAL R Y HHIDRJFOW \LlSH W BK) GUR J U |
VWDJH IRU VKDULQJ SHUVRQDO VWRULHF P@QWHI WW WKDQW W WHR GQ WG AD/UGHVF XV V
$GGLWLRQDOO\ VWD PRGHO DQG HQFRXUDJ MW K® NG XN[LSRHQU DH)GFHF SIDQMK 'S UBD F W L |
WRIJHWKHU WR VXSSRUW \RXWK V GHYHORSPHQW RI HPSDWK®HQW WDRWQ MD\FD O'LLWWID
or is part of other social and emotional skills, li ke teamwork and emotion management.
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7TDEOH (PSDWK\ 6WDQGDUGY DQG 3UDFWLFH -QGLFDWRUYV

KEY YOUTH EXPERIENCES

INEQUALITY AND IDENTITY. <RXWK H[SORUH VRFLDO VWUXFWXUH DQG SRZHUHUY UHO

( <RXWK H[SORUH H*HFWV RI VWHUHRW\BIHDNO GUWMPUAWKXKQEWLRQ@ DEDS/MG RQ Ul
VH[XDOLW\ UHOLJLRQ DELOLW\ HWF

( <RXWK RZQ DQG DUWLFXODWH WKHLU LB HARHMMLWR F LLIF &XAGLEFWOQUHKM O D W L

( <RXWK GHYHORS DQG VKDUH SHUVRQDO V VAR BIP\D WKQAGE T L VSWHRYLLGH VDRV W K
backgrounds, and perspectives of others.

DIVERSE PERSPECTIVESouth share their stories and listen to the stories  of others.

ACCEPTANCE Youth practice relating to others with acceptance a nd understanding.

( <RXWK SUDFWLFH LGHQWLI\LQJ XQGHURNMNMDNGDQL QG PIHUILH@RPHMEKREID W K
GHPRQVWUDWH FDULQJ ZKHQ RWKHUV UHYHQPHRU VKDUH HPRWLRQDO H[SHUL

STAFF PRACTICES

STRUCTURE.6 WD+ SURYLGH SURJUDPV ZLWK DSSURSULDW@GRPHWIXE B XBRRRU YK HBE

6WDe FXOWLYDWH D VDIH DQG FDULQJ VSDFH LQFOXGLQJ

( (PSOR\LQJ DSSURSULDWH VWUXFWXUH | BRENKIRXN@GE VG LS HWUWRGD BXBNOXWHD ® H
SDUWLFXODUO\ WKRVH WKDW DUH HPRWHR®DOO\ FKDUJHG ZLWKRXW MXGJP

( $FWLYHO\ SURPRWLQJ LQFOXVLRQ DQ@XEBRWN DRUG VGKIHP B Q V. /RLDBVDIHYI W K D W
equal, and important.

( &XOWLYDWLQJ D SURJUDP FXOWXUH LQ ZKLFAKHEHRSOH DFWLYHO\ FDUH IRU |

( BURYLGLQJ SURJUDPV ZLWK ULWXDO VW UXIK BN WDHOVO IRRAJ\ R X O\ V8 B H WHW VALKRH]
XS DQG HQG ZLWK UH5HFWLRQ

MODELING. 6WD+s PRGHO HPSDWK\ VNLOOV ZLWK \RXWK

( 6WDe PRGHO HPSDWK\ VNLOOV LQFOXGLQJ

D LQWHQWLRQDOO\ UHFRJQL]LQJ WKH L Q5& HK®RZHWRI HW KIHR. D)\ F0Z € AVG H Q W HW 5 H
LQWHUDFWLRQV

E DFWLYH OLVWHQLQJ
F VHUYLQJ DV DQ DOO\ IRU \RXWK ZKR DUH LVROOWHIZFEY GR XQUEH GGRH.W ILQHR X

G PRGHOLQJ ERXQGDU\ VHWWLQJ LQFOXSHQVREDO IHJ$HRWLAIQFKKRIMGDQSUR ¢
needed.

SEL STANDARDS

EMPATHY 5 3




94

KEY YOUTH EXPERIENCES

INEQUALITY AND IDENTITY. <RXWK H[SORUH VRFLDO VWUXFWXUH DQG SRZH{HLUY U\

( <RXWK H[SORUH H*HFWV RI VWHUHRWBIHNO GWMPUAWKXKQEWLRQ@ DEDS/MG RQ UDFH J
VH[XDOLW\ UHOLJLRQ DELOLW\ HWF

0DQ\ RI WKH 6(/ &KDOOHQJH SURJUDPV EHOWBDQHFH WUBQUBFWQ WKIHVWERSRLQJ DQG
about the forces of stereotypes, discrimination, an  d social injustice. It is a core curriculum compone nt of half

of the participating programs and important in two others. For these programs, such discussions link th e social

SXUSRVH RI WKH SURJUDP DQG WKH SHUVRQDO H[SHUQWQRIHNPFSIDWKHM LR XVXIS S RKINW
DV WKH SURJUDPV SURYLGH FRQWH[W IRUWRQHWHWUWKDRRELKQ WREHWDAJILDQXRRVWRU
research reveals a growing belief among many Americ ans that we are all the same, everyone has the same
RSSRUWXQLWLHY DQG WKDW GL*HUHQFH® @R \ORXIB W WDWWH BFDID BB ®RY LIRFOV WD F
developing empathy $OWKRXJIK IHZ ZRXOG GHQ\ WKH YDOXH RI WKHVH EHOLHIV DV DQ C
&KDOOHQJH SURJUDPV \RXWK OHDUQ WRLBHGRWLR®E® \ODOHURWWNIHWYR LD/ W WU XF\
LQ5XHQFH GL*HUHQW JURXSV H[SHULHQFHV 7KLV PVPDRAVERULWD RW IR RRMX WK JIUKRF
to better understand how these forces alter percept  ions and opportunities in their own lives and the |  ives of

RWKHUV $FFRUGLQJ WR 3DXO *UL]Q IRX®RENMUERQGWS\WUHUVRIBHRW RBIKHRBXWK OHDL
LVVXHV RI XQGHUVWDQGLQJ GL*HUHQFHV WWKRWJKHSIBUWK® P G- R PSH W IKHH@QFEH W KH L (
RI YDULRXV LVPV DQG PDFUR OHYHO SYURIUDPFAD QOAHH DKIWD \H: & $—BQRWWRQ <: %R\
UHSRUWHG \RXWK SDUWLFLSDQWY DW KHADORDQEBQVIDWHRDOQFH[GURVW KHH/ WQGBLV\VW
LOVWLWXWLRQDOL]HG IDFWRUV WKDW SHWSBIGUX D @ M XS/UN YR HD H QHRIWOK ¥ R R'H GIKUHR V D L
SDUWO\ VR WKDW HYHU\ERG\ KDV WKH VIVKRWOHD QUXRXBHN WR AGVEUR NHIVERWWRVH LQ !
WKDW WKH\ FDQ SDUWLFXODUO\ LI WKHYKKDYHQ W SURFHVVHG WKHP EHIR

0DQ\ RI WKH 6(/ &KDOOHQJH SURJUDPV VHUYH \RXWK ZKR DUH RUIMD\G\YDUJRXBYHG F
RU zZKDW /D .HWWD &DOGZHOO VHQLRU SRWMRURQ@POPORDUIRU QI VRFHBOVHPFLUOV &0O)
OLOZDXNHH %*&*0 FDOOV DW SURPLVH \RXWBQVRI WKBAQXWK]QQVRLY SURJUDP
SDVW H[SHULHQFHV ZLWK YLROHQFH RU WEBKXPW H$FLBMHFRHROU * B Y VWKIRKW KDRQ % RDUG

7KH YDVW PDMRULW)\ RI %RVWRQ 6W XGH QMH QEGWL ¥ RUH WIRDQIFH. O  YDBBL8H WWRKI V W U
barriers such as poverty, racism, homelessness, and community and interpersonal violence. These factor s

RIWHQ FRQWULEXWH WR VWXGHQWYV EHSQQDREWORIGY FRKRROUDQN HRW BURGJ WK
justice system, and less likely to encounter social
and emotional learning practices in their daily liv  es.

For YOB, one of their main motivations is to

change the system so young people of color in the

Boston Public Schools feel listened to, supported,
understood, and prepared to make real policy

FKDQJH )RU \RXWK LQ WKH 6(/ &KDO
addressing issues of inequity and privilege serves as a
stepping stone to empathy. YW Boston wrote in their

6(/ &KDOOHQJH DSSOLFDWLRQ

Students gain skills in empathy precisely because

of the diversity of youthes background and life
H[SHULHQFHV $V WKH\ VHH WKH IR
the lives of others, forces for which youth are not

to blame, they gain empathy and understanding

DQG UHDOL]H WKDW RWKHUV PD\ K
SURJUDP ZLWK GL*HUHQW VHWYV RI
unconscious perceptions.
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Teaching empathy is also supported by a framework t hat does not blame wKkH\ EHILQ WR JHW CHllioocLvw

others for the situations or problems they encounte  r. Julie Thayer of YW RI WKH ZD\ WKH ZRUOG LS8 _| WKH
i SHRSOH DUH JURZLQJ XS LQ D EXE

Boston said: WKDW EXEEOH EXUVWV $QG \RXWK
JURZLQJ XS ZLWK YLROHQW H[SHU

We want people to understand that social injustice  isnet primarily XQGHUVWDQG WKH\ UH QRW DORQF

o . S . X EXUVWV DV ZHOO (YHU\RQH VWDU
about individuals treating other individuals unfair  ly, but ites about SDWWHUQV WKDW PDNH XS WKH EL
VIVWHPLF DQG LQVWLWXWLRQDOL]JHG IDFWRUV WKDW LV RXU YLROHQW VRFLYWY L

some groups and injustice in others. 3DXO *UL]Q 733

2YHU WLPH \RXWK EHJLQ WR XQGHUVWDH G W BB X3D YU H]Q \DR\F 7B % DE YSH.[F O/EK®

2XU \RXQJ SHRSOH DUH QRZ ORRNLQJ DW WBHF WREZQJHWKHHW UH [FSHHW DIQGF H \
to macro-level violence. Violence isnet character-b ased and it doesnet happen to individuals randomly.  So

WKH\ EHJLQ WR VHH WKDW LI WKH\ YH HQRNU DID@RBHG ¥Q & QH QVKH \ VKIDH\HIQHW
they begin to get a realistic sense of the way the  world is. If these young people are growing upina  bubble,

WKDW EXEEOH EXUVWYV $QG \RXWK ZKR D[SHUURQERY X8 IQVW R XRGHHQW WM

DORQH 6R WKDW EXEEOH EXUVWV DV ZHGOGSD W WHW\@\Y MV K DWW PP M HV RSV\W K HWEK
is our violent society.

KHWKHU D \RXWK KDV H[SHULHQFHG VW LEIRW W L HPP\S DRVX \RG HSYTHO'/R ®HHE@WR W H T
with the injustice of cross-group misunderstanding  and mistreatment.

INEQUALITY AND IDENTITY. <RXWK H[SORUH VRFLDO VWUXFWXUH DQG SRZHUHLUY U\

( <RXWK RZQ DQG DUWLFXODWH WKHLU LB HKMMMLWRF LLIEF & XELDFWHXQU HM O D W L

JRUPLQJ DQG H[SORULQJ LGHQWLW\ LV DHG® @ Bu-qf8cbod prodrans cBrl ppp@BdR O H V F
FRQWH[WV LQ ZKLFK \RXWK FDQ PDNH VHDQ&HFRIRWKHRYVFHWY WEQ® NKRBNIHW K |
IRUFHVY LQFOXGH VRFLHWDO H[SHFWDWLRQVY DWHWHRBWESHDFB QEOIDYWHUBE @
as personal and family history. Important narrative s are shared about living with immigrant parents, |  iving

LQ SRYHUW\ SURFHVVLQJ SHHU UHODWLRRBVKD®NG §HKDERIQPIOWH 8 DUHQGERIG |
VH[XDO DVVDXOW 6WRULHY DUH SRZHUIXRQPID/NDQJILQIGLLYGZ KRZOHR KW \BIHAH R |
DFW RI SXWWLQJ WKHLU H[SHULHQFH LQWRXHERWGER QW DEIRXHNV X R RWKKWR DD
WKHLU HPRWLRQV DQG WKHLU FRQVFLRXAXDQ® XQIFRQGFYRXVY LD OKRZ W)KRHA
themselves helps them work through personal issues, see themselves more closely, and articulate the roo ts of

their behavior and emotions. Youth gain self-awaren ess and growth as they are able to see themselvest hrough

the eyes of others. Beth Chandler, vice president o f programs at YW Boston, shared what this looks like

-W V DQ RSSRUWXQDLW\WER EFFH W R B[ 8 ORWHHQWMXHWRIWKHUH DUH FRQYHUV
workshops on issues of race, gender, ableism, class , and privilege. Youth whoeve never thought about

some of these issues learn about and become aware o  f them. Others who have been struggling with these

LVVXHV 4QG D VDIH VSDFH ZKHUH IRONV DQH®DWWRBRDOQU WIQNWEZ MR BEXWYWH Z L
conversation so people can go deeper and really thi nk deeply about these issues. One of our goalsist o help
GHOHJDWHY UHDOO\ H[SORUH WKHLU RZQ LGHQWLW\

OXFK UHVHDUFK VKRZV WKDW IRU \RXWK IUQW PO KHIND®OWK ] BGAURX®OVERHQJ L
developing a positive identity.

Doing that requires coming to terms with unfair ste  reotypes, discrimination, and structural racism. The se
FRQYHUVDWLRQVY DUH OLQNHG DV %HWKE&KDREB HW DIWKD:U%B RVRY/ RV VON ® ER
LI \RX GRQ W KDYH D JRRG VHQVH Rl ZKR \RXWDUR DR)L® Z KX OM XRXD G DL\GHQWLYV
GHYHORSPHQWDO WDVN WKDW FRQWULEXWH®JIWR)RB HLOEROBYE HHPRW LRRD Q K
FXOWXUDO JURXSVY FXOWXUDO FRQVFLRXVQHWVGDQE S GHMX\A W H LIE G >GGHLYGHIC
GHDO ZLWK LW DUH FRQVLVWHQWO\ IRXGG® WERHIHQYDOXDEOH WR \RXWK V Z
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Perhaps the most challenging work is dealing with pe  oplees negative views of onees own group . For youth
from immigrant families and minority groups, the ch  allenges may include dealing with people and images that
denigrate onees own value system, practices, and identity . Out-of-school programs have an important role in
supporting youth in developing a positive identity  that includes their understanding of themselves wit  hin the
FRQWH[W RI WKHLU FXOWXUDO EDFNJURXQG

7KH VWUXFWXUH RI WKH SURJUDP QHHGV WK \ENXGGXWER \H HFON \Z IRH W HRXHR W\ S H V
GLVFULPLQDWLRQ DQG VRFLDO VWUXFWXUHYVY OQOWR ODWWWYR WR[HDFKDRQ/GKB UH VY VAL
Youth begin to discover more about who they are and , through this understanding, begin to relate toth e

H[SHULHQFHY GHVFULEHG E\ RWKHUV -Q VBY \RSEWRWR FRPRG Q WRKIHMRR XWRKW KH D X C
WKH\ UH QRW DORQH LQ WKHLU H[SHULH@E KRZL WFKHWLQ 2 QW \R'XWR B{EOWLYRPHRQH
feeling of connection:

Sometimes you think therees no other people goingt hrough the things youere going through. When we mak e

a show we just try to send the message that weere g oing through everything, and that a lot of people ne  ed

your help to solve the problem. We didnet know the  audience was watching us going through the same thi ng
theyere going through and every day they would lear n something. Like at the last show my teachers were

FU\LQJ - QHYHU VDZ WKHP FU\ >EHIRUH@ DQG - WKLQN WKDW V DPD]LQ

$V \RXWK DUH DEOH WR DUWLFXODWH ZXHRUWHKH\VHURIT WHGAN\ 1R ZK VRPAKUWR K HPSD W}
others. Natalie Cooper, senior director of social e motional learning at BGCGM, sees this as helping yo uth. She said:

7KH\ 4QG VHFXULW\ LQ ZKR WKH\ DUH DV LQGLYLGXDOW DQ® POW RWW R LWH®ORAHH U
deeper into how that power impacts them and others around them. It allows them to be secure in who they are
and what their feelings are, to be able to relate e mpathically to something that somebody else is deal ing with.

Activities aimed at increasing their consciousness of the forces at work in the lives of urban and ethn  ic minority
\RXWK DUH GHVLJQHG WR IRVWHU D VH O WHG\HWLVEHL@GLLEII WIKDID *V IXQWILW 733 V

KDW ZH UH GRLQJ LV MXVW ZRUNLQJ RXU IZDG IGRIZ D QVRQ\E K DWW HQGWH BRX WKRV
forces that shape who they are. So they have a sens e of all those things that are shaping their lives.  When

WKH\ EHJLQ WR XQGHUVWDQG WKHPVHOYRNVNWWRWYNM WK OQ EWH WKW MG GIHRPHDZOKR W |
oftentimes do so in negative or disadvantaging ways

DIVERSE PERSPECTIVESouth share their stories and listen to the stories  of others.

( <RXWK GHYHORS DQG VKDUH SHUVRQDO VWRULHV

-Q PDQ\ RI WKH 6(/ &KDOOHQJH SURJUDPV ZRUN RQ HPSDWK\L®HYWAIOHRISPHQW FH
VWRULHY DQG H[SHULHQFHYV ZLWK HDFKLRW KOHQG OH @ O/IHQRIL K WIRU VRKZIK) WWRWL HV |
function in tandem to enhance knowledge about self  and others. For some programs, telling and respondi  ng

to someoness story plays out as part of a service | earning activity, such as planting a garden in memo ry of

someone who lost their life to a drunk driver. For  others programs, sharing stories is a central activ ity. At

$+$ VKDULQJ RQH V VWRU\ LV LQWHJUDZAD WRVJI K HBGOQWK\RXKA DARIPRA@QVWIRSY DQG
733 KHOSV \RXWK 4UVW SXW WKHLU LQGLYLGXDO OLIH VLWR WIOHWRL ®AMUR ZIRRJOSQYF B C
-Q PDQ\ SURJUDPV VKDULQJ RQH V VWRBFXOWG LQLWWH FIRQIWHARWR RIKERWNR QJ WK
UHODWLRQVKLSVY RU LQWHUSHUVRQDO FR@BULIFHWWWA\ RKHRYRNULQFGRECHYILRB W U\
VWRULHY DQG H[SODLQLQJ KRZ WRSLFV DWHRAV¥F WXUWHHPGS Ul i 5/HREQADIORDQ WR.PGI\LV D O\
RSSRUWXQLW\ IRU\RXWK WR WDON DERXW WKHLU H[SHULHQFHYV

A theme among the youth at TPP was that the program  presented them with the opportunity to talk about
themselves in ways they hadnet before. Youth felt s afe to talk about themselves as they truly are:

6R \RX OHDUQ WR VD\ WKLQJV - YH VDLG WKLQJV LQ WKW WRRPF ZLYWK HYXHWD VIVL\
it, like, ever, or ever said it out loud. And I don <t know, it just means so much.
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TPP has taught me ites okay to talk about your pers onal issues, but talk about them to the right peopl e.
And leve talked about my issues with the right peop le and about the right things, and | know whattos ay
and what not to say. And not completely, but | know  what | feel comfortable saying and those things re ally
played a role on my life.

DIVERSE PERSPECTIVESouth share their stories and listen to the stories  of others.

( <RXWK SURYLGH DWWHQWLYH HPSDWKLMDPNYWHQ®V WR G KEHWHSHBWHYHN

$ FRQVLVWHQW WKHPH DPRQJ 6(/ &KDOOH®DH Q@ WDRRIRMOW \G L V HUR/MWS HRUXWES K FOW L
DFWLYH SURFHVV RI OLVWHQLQJ XQGHUMWDIQWGK QUKH S8 LPARPQ DO WS HG HIQQW
(OL]IDEHWK +RZDUG DUWLVWLF GLUHFWBW RB3WRKR/HIDEWHNVEFKRROWLURIDDB O
RWKHU V VWRULHYVY LV D KXJH GHDO IRUWVHKHIRPU \KR®\ W B VXD &/MURVUN D Q& HY KOCH D
others together through processes of sharing and co  mparing

Listening to others share their stories provides yo  uth with opportunities to learn and practice akey  empathy

skill: listening attentively from the perspective o f the speaker, picking up both content and emotiona | valence.

7KLY VNLOO GRHV QRW DOZD\V FRPH DXW RPDDAOLG'D O OV WHQILIRXI KV R LW/MFHKQR @ K H
unusual for youth to have revelations about how they engage with others. For som e, being listened to is itself a

QHZ H[SHULHQFH DQG LW DOORZV IRU VWQF USBHWWLIR @3 D H[B URXWHGS D

This program, therees so much honesty. Ites like yo u learn to be honest with yourself and the people a  round
you and everyoness listening for once.
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(OLIDEHWK +RZDUG DW 733 DGGHG

6RPHWLPHYV WKH\ UH VD\LQJ VWX+s DQG RVD Q\RRN HOK XJ H X¥W YW IOBDWGE R YWHU VDL
loud before to people who are listening. Just to un  derstand that everybody has a story. Thates somethi ng

WKDW SHRSOH ZLOO VD\ WR PH RIWHQWLPHYV DV WKH\ OHDYH WRPG RRH MXVW VL
WKLV \HDU WKDW - FDQ QHYHU ORRN DW VR@ MBRGV WKHHD P-H FZDQ QHDIHY MXGJ|
the same way because | understand that everyone has a story, and | just donet know theirs so | canst ju dge

WKHP - WKLQN WKDW FRPHV IURP VKDHREDQXIVWKHLW QQQRW VWRREQHNWDDNHGE 7KHUH
happening, and everybody is just listening.

As the young people develop empathy, their behavior s, words, and the ways they interact with others may
FKDQJH 3DXO *UL]Q DW 733 SURYLGHG D SRUWUDLW RI WKH WUDQVLWLRQ

Theyere learning from other young people and listen ing to their stories. We can tell that empathy is bu ilding

with someone by how theyere listening, how theyere interacting, how theyere communicating to the other  people

around them, how they talk about their families. An  d for the ones who have the big breakthroughs, ites  typically

when they understand that what they do hurts other people and that that matters. That awareness can

KDSSHQ HDUO\ RQ OLNH ZKHQ WKH ER\\J DWRHWHK M WRLXQQJ ZURFPHH@G VS IH\DW HIDELROX W W

YLROHQFH WKH\ YH H[SHULHQFHG -W FQOQ/RPSERQG\LMDOL NRPWWRHKLRAY WKIDW WKH\

WR FRPSOHWHO\ -W FDQ KDSSHQ LQ WKH FRRYR®GHW® R | UMHIOHD VKIRE KBWQNVWK SHUVR(
ZRUNLQJ ZLWK GLGQ W VKRZ XS DQG WKHDQB MIKRHIHHE®N GAVDEBRLMWWE&DW L\

The ongoing practice of listening to others provide s youth multiple opportunities for developing empat  hy.

ACCEPTANCE Youth practice relating to others with acceptance a nd understanding.

( <RXWK SUDFWLFH LGHQWLI\LQJ XQGHUWWPWR®®LQJ DQG PDQDJLQJ MX

6KDULQJ SHUVRQDO H[SHULHQFHYV DQG VWRBMWHKHD Y G \O WWKMHLOQL\QN WWR HEKWRADUGV E}
(PSDWK\ RFFXUV ZKHQ MXGJPHQW RU LQGL*HUHQFH LV UHSO® WHID XDWK XIQGHUVW
VDLG LW EHJLQV ZKHQ WKHLU H\HV DUH RSHQHG WR WKH UHD @WHWV\ 7RILXKDPX\D W LI'RD @ H
the soil in which empathy can grow. By listening to  the stories of others, youth see a fuller picture  of others.

7KH\ EHJLQ WR XQGHUVWDQG ZK\ SHRSOH BHKLIDCH VHKHYHDA RAH\KGR IOF K FNJUR X Q

2YHU WLPH WKHVH H[SHULHQFHY WHDFK \RXQWRXWR LMD FH MKIXDP ARWLEV LW\ DQC
get to know and seek knowledge about that which we d o not understand and ask questions instead of point  ing

4QJHUV RU WXUQLQJ DZD\ DV $+$ ZURWSOLF WKIHRQ 6§RULKDO WHKGIHP BQWY DERXW
VRFLDO JURXSLQJYV GL*HUHQW IURP RQH \HRZHU LW GHU KIDRSAH B HUQ LREKWKDDUH QRW
initially aware of this judgment. Allison Williams,  senior vice president of programs at Wyman, describ  ed the

SURFHVV WKDW RFFXUV WKURXJKRXW W HAQUHFHDWEW BFRIRSIDMIPR Q23 WKH 7THHQ 2

6HYHUDO WHHQV H[SHULHQFHG QHZ DZDUHQAWM KRZ®H® Z iHEHY K DQYR\\WR LHWY B @ RDXAD U H
WKH WHHQV UHS5HFWHG XSRQ WKLV OHVVRIQNV VMRIQHDIOF RQ B/HQXWOG Q\GRR Y RLFKHD G HF |
WLPHYV ZKHQ WKH\ ZHUH MXGJHG E\ VRPHRQHKRUY IMGHJW GAVRBPKIRD M WVIRY/FHLQJ WR
understand the perspective of the other person woul  d have helped the situation.

5HFRJQL]LQJ WKHVH MXGJPHQWY PDQDJLQ@ WK VFHLQQGHW KM BV R LMXKG 3B GBIQ VW D Q G
HPSDWK\ UHTXLUH QXDQFHG DQG SHUVRQD G MQIRZOHLBI B @E RPWR VRMRKCHU V) RBOR Z L C
WHVWLPRQLDO IURP D \RXWK DW $+$

7KH $+% SURJUDP KHOSV SUHYHQW KDW UBCH (BRRAMXWXOGLRH VDRGHEND@QEH. QIQGHU V'
DQG FRPSDVVLRQ %\ EHLQJ SDUW RI D WULKWYQWQ LW FRAPHKQVY WS ZHSAK QH FK NLG
kids, potheads, and straight edges, we were able to  see the unity in all of our diversity and really a ppreciate

D ZLGHU DUUD\ RI KXPDQ EHLQJV (DFK RQHRL TXVHENRX MSMH VIRPH WIRLWYKH JURXS
— OHIW IHHOLQJ OLNH — NQHZ SHRSOHM®RN)VORGBAHISH WZ BIHFYKH PHIWW P 1DQG00 RPDNHV LW
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JHQHUDOL]H RU VWHUHRW\SH DQ LQGLY LSXHDIDUPBRWVHGRR QO WIKHNW\®KXW KR UBH
WROHUDWH DSSUHFLDWH DQG HPEUD F HXLSQ)G LZKLGE X DRODVN HMR PWG QeHHJUH@Q\WL B B
others, bully, or hold prejudices against groups or  individuals.

A practical step toward managing judgments begins w ith not interrupting and not challenging others when

they speak. Maintaining the ability to listen deepl y may mean managing oness own emotional reactionsa nd
UHVSRQVHVY DQG OHDUQLQJ ZKHQ WR OLV W RE D@QGOHKHDRWNR: WSRNMWMRXQS H PSHOW |
HPSKDVL]LQJ OLVWHQLQJ DV DQ DSSUR S ULYDHAGHDWH @ B RHOMH) W R WRKPR R € HSVHHUFIHF
\RXWK V HPSDWK\ PXVFOH

- WKLQN HYHU\ERG\ DOZD\V FRPHV IURP D GL*HUHQW S ®BIF$H PKHGHB HEHG ILQUV
DORQJ WKDQ RWKHUV — WKLQN >RQH WK DED® WIRDEH KOG Ve N WEKGW B\ YD PR/ BV
3DUW RI ZKDW - QHHG WR GR LV WR OEV@®HW\ WKREW HE®BSDMXKHNLE BKIGJ QR Q
build their empathy muscle regardless of where they  may start before they get into the program.

Managing judgments is evidenced by curbing the impu Ise to relate callously to others and their stories . Paul
*UL]Q TURP 733 VDLG WKDW DW WKH EHJLQQLQJ \RXWHK@REUMWR MEKGUWDQG R]

(DUO\ RQ WKH\ RIWHQWLPHY KDYH KDUVKRWX\GERNG® \D QK IHD WD\Q\ BI9 ® QR V
other people. By the end of the year, they typicall y donet do that anymore because they understand tha tites
GLVUHVSHFWIXO WR RWKHU SHRSOH V H[SHULHQFHYV

The lessons they have had on stereotypes and discri mination help youth identify and understand judgmen ts
DPRQJ WKHLU SHHUV DQG SURYLGH RSSRUWAMKQNVWGEHYV $\R U7 ¥H VEW U Q/L MXSDIP\M
GLYHUVH FDVW RI PRUH WKDQ \RXWK DQUGLB@¥XEWWEKRR/ KODHHAKDBUH QW IUF

youth shared:

-Q WKLV SURJUDP WKHUH V VR PDQ\ GL*HKHQWHHRSWODH - 7KHHJM Y H/ R IPYXH L
WKHUH V DOUHDG\ VR PXFK GLYHUVLW\ MW UK BDDWH NVEVRDYR @ DEG\UG QW US H
PDQ\ GL*HUHQW H[SHULHQFHV WKDW \RX YH KHDUGWKI EXWQWHHRYHPHEHWH @ R DF
GL*HUHQW SHRSOH ZKR KDYH EHHQ WKHUH WHKR QDY H 8 S HRIX IGPH® B E R X A
learn to understand it, and then, even if it disagr  ees with your own belief or your own truth, ites ri  ght in front

of you. So you learn to accept it and even if youer e not adopting it as your own truth, you still lear  n to work

ZLWK LW DQG XQGHUVWDQG LW <RX DOWRHKWHY SHREB WHHZ KR BWWWRHZRR) Kb LZLHAUKA
then they become part of you, too. Which is, | done t know, ites awesome.

Because the youth have to work closely with each oth er, they learn to manage their judgments and develo p
greater capacities for acceptance. One young woman shared how she learned not to pre-judge strangersa nd
OHDUQHG WR UHFRJQL]JH WKDW RWKHUV KDYH VWUXJJOHY VLPLODU WR KHUYV

Well, one thing I learned about this program is eve ryone has their own story. People in the street, yo u donet

NQRZ H[DFWO\ ZKDW WKH\ UH JRLQJ WKURBRK/ V% KMOFZ WH @ U-RADHPFHNVW R U KAHK H
did the life story. People were saying their own li  fe story. | never knew that this is what people were  going

through, and that made me feel that Iem not the onl vy person thates going through many things. Therees a lot

of people that have their own problems, too.

ACCEPTANCE Youth practice relating to others with acceptance a nd understanding.

( <RXWK H[SHULHQFH HPSDWK\ DQG GHPRQVWDO WK NKDU®JHAKRMV)LRWY B 8 UM SHL

'"HPRQVWUDWLQJ FDUH IRU RWKHUV LV QRK\D WQWOW M-QSIUARSRGW DIQ W \RXWWK RE X V
DPRQJ WKH \RXWK DV WKH\ EHJLQ WR GHY HD®RISS HDGF K FSWKNYV HPSDWK\ WRFO
HPRWLRQDO UHVSRQVH -W LQYROYHV LGHGWULRXW LHRQ HALMHQ RWKIHRY BQGHI
IHHOLQJV WKRXJKWV DQG DWWLWXGHV 2QH \RXWKVWQ@DNKH $+$ SURJUDP G
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-~ MXVW NLQG RI 4JXUHG RXW WKH GL+HUH GPDMWEMWEEB®KA\PS D WIKO DRIGLMP IHHOL
WKH\ UH IHHOLQJ EXW KDYLQJ V\PSDWK\ QQMWY W VGENRI EHINGHI OLRHUHDOO\ V
\RX $QG QRW DFWXDOO\ WDNLQJ LQW RSHRIYRIQIHIUDW HRQ IZKDW WKH\ DUH

(PSDWK\ LV D QDWXUDO UHVSRQVH ZKHQ \RXWK OLVWHQ GHHSRU VAR \R K M/ KIS H USLHH
DQG VXVSHQG MXGJPHQW 2QH RI WKH OHIDG HWQVWHKREUS 6%/ SKIVOIOWM QUKLESSOLFDW

2QH RI WKH PRVW VDWLVI\LQJ DVSHFWVLRIZIDWE® L QD VWXNKS$OFH DIURWRVHPSDWKIL
another. We teach them ways to do this, but ultimat  ely it is a natural outgrowth of the kind of sharin g and

listening they do together in our groups. Itjusth  appens, and it is a beautiful thing to witness, ack nowledge,

DQG UHLQIRUFH (PSDWK\ LV DQ HVSHFLDURXSS ZWHRKVEHFRIPHW RHBLUWDOMI KWO\ N
mutually empathic as they share and learn together.

As the youth get to know one another more deeply th  rough active listening, the capacity to understand  and
VHQVH DQRWKHU V HPRWLRQV JURZV HYHG® [BKHY WHH YHARURB/DIOR V D\RKXK W RW DU W LF
BGCGM described it this way:

Ites like now you know when somebody is not feeling  right or you know if they donet want to participate . Can
You Hear Us Now? taught us to know how somebodyes f eeling, know how their day has been. Like, if my da y
was going bad, the whole circle would know it becau se it would be my energy, what | bring to the circle

$V \RXWK EXLOG WUXVWLQJ UHODWLRQ\FKLBW KW K H EG UHF RO VHSBEREWLRDYV LQ HD
EHJLQ DGRSWLQJ NH\ TXDOLWLHV RI WK \DWDLVEN HHOFKHQ U RVRMAWKRI IRUFSHHUV  $ \RXV

/HDUQLQJ DERXW RWKHU SHRSOH V HPRWLRIQNOL V<R K NGR R XV N\NQQRRZ KFRl b PV KB\ KR Z
EXW \RX NQRZ VRPHWKLQJ DLQ W ULJKWN6RRRXERMBVIRLRODWR WWRQIR DQG 'R \I
QHHG VRPHERG\ WR WDON WR" %XW LIPDKQHO IGNRQWH2DQW WRQDPHOWMRX\RXQRZ DQI
that you trust.

6RPHWLPHY WKLV JURZWK DQG VHOI DZD U®WH WY S D IQOHFMHRGN. RIQPIOWK HPRIPHQW ZKH(
HPHUJHV DQG LW LV WASLFDOO\ LQ D F/RBHR®WGLQD\WIKSDWOWIEP@® EW XQFRPIRUWI
ZKHQ WKH\ 4UVW UHDOL]JH WKH SRZHU RIFKRSDWKMH ZRHUNRHVSR PMR \GLQJ DQG UHS5]|
RFFEXUV LQ JURXSY DV SDUW RI WKHLU HPSODWRKUY \GHERIOWR S QI IHD WAOURRIKURIUDP S

2QH H[DPSOH RI WKLV PRPHQW LQYROYHVSQIMNRAMFKO ZERPHOHL ZDAQOHD RO ZLWK D
PRWKHU LQ D YHU\ URXJK QHLJKERUKRRGQ&«RMYBE DUJIBDWHY DMEGOIJRW KHU DGR
She was doing poorly in school when she joined TPP on a whim. Angelica and another participant seemed  to

have an almost natural dislike of one another. At o  ne rehearsal, Angelica and the other girl, who was in many

ZD\V YHU\ GL*HUHQW IURP $QJHOLFD JRW ZKR X B8 DWKHG UDLU EX\WP WRW WDIKWE LQ D
place. A shoving match ensued with hair-pulling and  some wrestling but was quickly broken up. Angelica

was devastated and she walked out of the room cryin  g. Afterwards, when she and the artistic director

were talking, Angelica, who was in tears and shakin g, revealed that she had never felt bad about attack ing

VRPHRQH EHIRUH DQG QRZ VKH IHOW WHYMUEQH L QWR DBIVPREH{ON FDKE LVIFRQLQJ |
IHHOLQJ RI HPSDWK\ DV VKH UHDOL]HG WRBRQG®RMOR B GE\XK\D B OAMRH WKKH) WDWG KX U W
people before and was unaware, really, of what she  had done. For the rest of that day, a Production Tea m

member with whom she had grown close was at Angelic  aes side ensuring her safety and reassuring her tha t

she really did belong in the cast and that others h  ad lived through the same discovery she was making.

The story of Angelica underscores how empathy is si multaneously about self and others. The empathy and
FDULQJ WKDW GHYHORS LQ WKHVH SURJUDPWYHWYW HDNWBEDWH@PRSBURIRXB&*&0 V
H[DPSOH IURP KHU SURJUDP

They rally around each other and show support when  somebody is dealing with something that makes them
XQFRPIRUWDEOH 2QH RI RXU NLGV HQGHA4UMKS 7KW @R HY W UA KMKUID WIKRWH NLGV .
sense his energy and see that his spirit was broken and down, and they were able to connect and just sh ow

KLP ORYH WR WKH SRLQW ZKHUH IRU WKHK AR/ WSW DRNHZBON IH® WJ M OPl Rl PHH@RAX
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STAFF PRACTICES

STRUCTURE.6 WD SURYLGH SURJUDPV ZLWK DSSURSULDWQF\HWD.Q((FWMBHRWUJ.Q/

6WDe FXOWLYDWH D VDIH DQG FDULQJ VSDFH LQFOXGLQJ
( (PSOR\LQJ DSSURSULDWH VWUXFWXUH |IRENKIRXN@G VG LS HUWRGD BXBNOXLWHD © H

SDUWLFXODUO\ WKRVH WKDW DUH HPRWHR®DOO\ FKDUJHG ZLWKRXW MXGJP

&XOWLYDWLQJ WKH SURFHVVHYV MXVW GHMFDLEMHG SBOAAARIRRYXWR -WRJNR Y
LQWHQVH HPRWLRQV DQG SURFHVV FRQS5ILEWRQYKDHAG IDOK VRI AVDIOHZPUR W k
WKLV )LUVW PDQ\ JURXSYVY KDYH JURXQG XKOHVWIRRZRBRNFV IRRYKGHQYLDOL
LV VKDUHG LQ JURXS VWD\V LQ JURXS LRWKNUH QW LD & R6 A/WDH DRVW /@ IKD SO D F |
Interrupting is discouraged. Some programs use an 0 bject to pass around so that only one person atatim e has

WKH PLFURSKRQH -1 VKDULQJ LQ D ODIRIH\VIRRXSDLYHFRRFPHQRGDWER® LV WI

or small groups.

6HYHUDO SURJUDPV HPSKDVL]H WKH LPSRUWODHAPD R SQPRYRQJIZBE G G HD WKHS VD L
PHDQ NQRZLQJ ZKHUH WKH\ DUH HPRWLRQDIOWWR QD G®AHNDLA- OOD % *&BPE VDLG

worst thing for us to do is to walk in and we didne t know they were having a bad day, and we justtrigg ered itto
EH ZRUVH -W FDQ DOVR PHDQ DFFHSWLQE XDEG KD YVURKXISTRR G3BXPK*UQBLYPW 7

6R ZKHQ ZH JR LQWR WKDW URRP RQ WKHQUWWHGEDD QEQGLXYN HE LRBEVW R YWLK F
trying to understand where theyere at, as individua | youths as well as the group as a whole. Wesere lit erally
simply just trying to understand who they are. We 't  ry not to make assumptions about them or who they a  re.

We try to listen and really understand.
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Structure can be supplied by having an articulated  set of strategies to deal with the emotions surroun  ding
HPSDWK\ $W 733 ZKHUH \RXWK FKDQQHO HWRWQR ROUP Bl WSLHUHL HRUFHR/DWQW RS UR G X F
have developed the following strategies:

7KH VWUDWHJILHYVY WKDW VWDe PLIKW XV HZIKRHIQDHRESDHAV KL B B HIUKIH V PGRHP $IKYQNG V
VLIQLAFDQWO\N RQ WKH FRQWH[W LQ ZKLFK LW RFFXUV

€7KH 4UVW VWUDWHJI\ LV WR PDNH VXUHVW WKW W KMHIRRB H\X 0B HUVWD®QGL DQC
together to make each other safe.

€ The second strategy is to provide reassurance to the youth going through this process that they will  be okay.

€ 7KH WKLUG VWUDWHJI\ LV WR HQJDJH DQB® UK FIOX ®HK B GRW KHVUWRKRK\LK/ 1DV PO LW
for all and builds understanding and support while also strengthening the youth leadership of the cast

€ The fourth strategy is to listen very carefully t o what the youth is talking about in these moments.

€7KH 4I WK VWUDWHIJ\ LV WR UHVSRQG KRQGHWR/ ®D MU XWPDIQH:U IRDBIBRWVRW ZBQW P/
KDSSHQLQJ HPRWLRQDOO\ DQG RI WKH YDOEWWRI @+HDUL@LOQS HWQV B/HKHW HYHR RV Z
FDOO LW DQG >LW@ LQYROYHV H[SUHVVLQJ GL-HUGIQW[BREWLRQNHNWRU LQWHUSL

€ 7KH VL[WK VWUDWHJ\ LV WR HQJDJH KL PDEBUQLQRWKIKDMWMW WKWHLNVWHDW LKB Q\CKDW
are just that, feelings, and that they can continue  even though the feelings at that time are powerful

Part of what makes a space safe is setting norms or  ground rules for sharing. At Voyageur Outward Boun d

6FKRRO 92%6 \RXWK DUH JLYHQ WRROMWRLW D O ® BARDXOWN KOREZR W\W HA RPHW KH WR X J
WKH\ YH H[SHULHQFHG 7KH OHVVRQV WKDW WKHHVYBIUBHHDOQWRM & KD B A GV KKIHY PDS HEWHL
D VSHFL4HG DPRXQW RI WLPH WR VKDUH WKHLU VWRU\ $W <: ¥RWWR@UBHDO WD
HPRWLRQV LQ D ZD\ WKDW ZLOO KXUW RWKHLWY J <R XWH WHRHQMNNM KMWQE BRI G RI \RX

:KHQ DVNHG WR H[SODLQ ZKDW PDNHV WKHN REDH HRIGIH ORXINK HIRPXIB3IWRDONHG DE
importance of not judging what others are saying:

-W V OLNH PDJLF - NQRZ LW VRXQGV W\HWW ¥XO LEEXW B QBHIOOLWHKDWKHKHHY D ZD\
happen. Ites just telling somebody that ites okay a nd Ism not going to judge you. And it sounds easy bu tites

really hard. Because when | went in, | thought laug hing at everything and making everything seem like ites

RND\ LW V JRQQD EH RND\ EXW OLNH £ VB I-GZH /WU WIKO R]XJ K RZQ XK HWKHU\VER G\ V
— ZDV OLNH 'DPQ ZH VRPH IXFNHG XS NLWGVG XBXMQHYKHLERZQVZBDAN V-W V MXVW
about it. And thates one thing that | learned. Beca use people are so scared of talking because they fe el like

theyere going to get judged.

Trust forms between cast members at TPP as they beg in to let themselves open up to each other and lear n they
DUH QRW EHLQJ MXGJHG RU ULGLFXOHG WKH\ DUH VLPSO\ EHLQJ KHDUG
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STRUCTURE.6 WD+ SURYLGH SURJUDPV ZLWK DSSURSULDWQF\HWEUQ(GWMBHRWULQ/

6WDe FXOWLYDWH D VDIH DQG FDULQJ VSDFH LQFOXGLQJ

( $FWLYHO\ SURPRWLQJ LQFOXVLRQ DQ8XSSRUWIWN DRUG VEKIHP IS Q V QRIIDBDIHQY/JI W K D W
equal, and important.

Another component of cultivating a safe space is ac tively promoting inclusion and equity. The National =~ Research

Counci FRQFOXGHG WKDW TXDOLW\ RXW RI VFKRROBRRQU BIRW PXR QP HQMD WM Z
SHRSOH H[SHULHQFH PHDQLQJIXO LQFOXRLR®HAHK B RVKIQYIFWWH V JU I)IIHIUG O/HHY X |
DELOLW\ OHYHO RU DQ\ RWKHU FKDUBRWRBWL\QUFVKHK ER DHD Y R QU QHF QXK@DHA H Y
DV LPSRUWDQW ZKHUHYHU WKH\ DUH GHYRORQ@PRIQW RO M\L IHKB V& HYH H Q\FKIH/L D
groupings they may identify with. This cuts across all the standards, but it has particular relevance  to empathy.

JRU $+$ LW PHDQV H[SOLFLWO\ DFNQRZAOHMBUHQF BDY ® Y@L SDWWQFLVERIY WV
$+$ FR H[HFXWLYH GLUHFWRU VDLG

From the onset, we say therees no right or wrong pl ace to be in your development. Ites your developmen t. The

most important thing is that youere informed and th  at you choose and that you are comfortable. Sowe pu ta
parameter around it. Then when girls share whatever  they share, we acknowledge and validate and respec t

WKHP IRU HI[DFWO\ ZKHUH WKH\ DUH DQOWRMB ONIKHR RPOURHOSHRBOM GRSISR U\
e \HDU ROGV ZKR LV D YLUJLQ DQG YHU\ LQH[SHULHQF¥YR JUHDUWE R GLVK G Lz
WKHUH 7KDW V IDQWDVWLF :H DOVR K\D WD @&/ KV R ONGKHHI \ RIXUQOIWH IV REHMHHW LIP EIR
WKH\ KDG ZDLWHG RU ZKDW WKH\ ZLVK WKKHE. EHH @ W7 X HYXBDOISNS HBP ISRR@HAK V
JLUOV DERXW FKRRVLQJ WKHLU 4UVW WLPH LQ D GL*HUHQW ZD\

7R GR WKLV VWDe QHHG WR EH SUHSD WHUG RMR\ 5 HS/OD RIGW®L VKD @O @ D WH. R/QV D C
about institutional injustice. This includes making  their values known when youth act in ways that are  insensitive

RU GLVFULPLQDWRU\ RU ZKHQ \RXWK GILW ERVAKL QK McK\WAM SHQUWHGBOIEH DOQYH Q
RULQVWLWXWLRQDO GLVFULPLQDWLRQ@WWD f i D@QEBERMWVWKDNALDY S BRLQY/R W QP I\

$Q H[HUFLVH WKDW DOORZV GLVFULPLQDWH Q RHEBQBQSU D & IGAHHMY WER IEVH DHQ SOHF \
SULYLOHJH OLQH WKDW VWDe DW <: %FPWPWMRYLRMDEHEANWK GXULQJ WKHLU

Students are asked to stand shoulder to shoulder,t hen are asked to take steps forward or backward

GHSHQGLQJ RQ WKH SULYLOHJHYV DQG H[SHUWLPBPQRF¥FHV WKHYV KIFY\HL K D\G \LFR Q' K
emotions for participants, as the physical act of s tepping forward or back under the watchful eyes of o thers

PDNHVY WKH UHDOLWLHV RI SULYLOHJHRU DU M DIPSOHY LNORHRIHH LW M & HQS\DVE |
EDFN RI WKH URRP EHFDXVH WKH\ KDYH H[SHULHQFH& IRRFO URNHBWULRW\ [
memberes unemployment, or racially or  ethnically motivated physical or verbal attacks. T hese youth often

IHHO JXLOW VKDPH HPEDUUDVVPHQW RWW®BQYHEWNWEWNWMUUEZKRW @G WWKKH
Rl SULYLOHJHV VXFK DV D KLVWRU\ Rl 4QDQFLDO V HRBRXIHHND DOQFER B FRWGCWP E
GHIHQVLYH RU JXLOW\ DV PDQ\ RI WKHP DRISDEWFRIPWXHDHADSUH. RILOHKIHH YV IR
7KH VWDe+ SOD\ DQ LPSRUWDQW UROH LQRAEKWY BURREYMUYPMELIRY WR G QU X
activity results in productive discussion that move s participantse social and emotional growth forward . This

FDQ EH FKDOOHQJLQJ DV VWD+ PD\ EH G HIROWIQRQAL WW® GD SIHIWYBHRWUDHA W WK |

Researchers S. Sue and colleagues** argue that development of cultural competence amon g human service
SURIHVVLRQDOV LV DQ HWKLFDO REQ®KRXWIGRBH BWRVAH 6 XLAWIX OHY WO LRO CGB\D U
SUDFWLWLRQHU VNLOOV &ROH VWDWHW XK +H AW DYWH SSULR 1 DOBHR)WWK IBYL6Y HDU /X W
&KDOOHQJH SURJUDPVY VWDe SURPRWH WKH LPSRUWDXOW PHYF DLFPS5 RIKW /QMO |
WKH ZD\ WKH\ WDON WR DQG DERXW \RXVWRK O3/ KZH WK HIPRIW LRQXHW W Q & WKD O L
GLVFXVVLRQ RI ZKDW FDQ VRPHWLPHV EHRG&M K X®HD WR SR VW HHK HM \WRHAES W K H P
XQGHUVWDQG H*HFWV RI ELDV D QNavi&ifyTxdSionsantBiweRichQiMivhich is  sues of
GL*HUHQFH DUH PDQLIHVWHG FDQ EH GL]FAXOBH QQ VRARB W ZYMH W RWKHWSIR B G
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$W <: %RVWRQ ZKHUH GLVFXVVLRQV RIWHQUR¥XD RRGHWURFWPQUDNO UQRX%V LV X\
HQFRXUDJH VKDULQJ DPRQJ \RXWK IURP VLBYEBDKD GUR XV QFPFWRRXWHHYVYV WKHPYV
those who share aspects of their identity, a larger  group discussion encourages conversation with thos e who

LGHQWLI\ GL*HUHQWO\ )RU LQVWDQFH DKHIQDEIOVHBXI\RZLOD D WRBD FANHWYWHKQOJIJHU LQ )
OLVVRXUL VKRW E\ D ZKLWH SROLFH R]JFHHYD QWX RW WX YURGODWRWHINWNGLQ FRPP
WKH FRXQWU\ WKH \RXWK 4UVW GLVFXVWHGMKHUWD HARONVD RO UHRESAM. RTKWHQ L
JURXS WKH\ OLVWHQHG WR HDFK RWKHIUR X5\8 DWQLGI UFHD/ODKEUBNVYFXDNNHISOZKDW DF
could take towards change.

-Q 6(/ &KDOOHQJH SURJUDPV WKDW KDYH DRAIFXNRIG RWRDGOR HFRPISRODMOMWHPLF GLVF
OLNH <: %RVWRQ ZH IRXQG LW KDV EHHQLWBWUWRQWHBVDWALRQW R/ NDBIOIXOO\ VF
IHHOLQJ UHDG\ IRU DFWLRQ UDWKHU WKDQW EMRIBRARFBRGEGHPDARRU JIURP <: %RV

We frame it in a way that the choices they have are  going to impact positively, so that theyere not jus t like,
2K P\ JRG UDFLVP VXFNV WKLV LV KR&URJ KRZHG RO HW W HOVWK XWDEFPRIZW KLY LQ D zZD\
youere facing the realities, but you have some kind  of optimism that you can be an agent of change?

Andrea spoke quite a bit about skilled facilitation , particularly during tense conversations. For Andr eaand YW
Boston, setting group norms was imperative to creat ing a space where productive conversations could oc cur.
Some of the standard group norms that surface in on e form or another included:

- GRQ W ZDQW DQ\ERG\ VSHDNLQJ IRU DQ\ERKE RHOVH RHYBHEG BERRERDW LV VDL
MXVW WDNH D PRPHQW WR DFNQRZOHGJH WHDRWOVRXW ZHK\R - HQEFTHLG/ KRGE EH\ER"
forward. Most people know the golden rule: treat ot  hers how you want to be treated. Well | donet know

KRZ \RX ZDQW WR EH WUHDWHG 6R - P @QRW 2RO WHR BMUWDWD\WMK GV KON ELJJHV
LV - ORYH FR*HH 0\ JRRG IULHQG ORQDHBRBAVZDMQWHBBHWHRR VKHR Z-KHU DSSUHFL
QRW JRLQJ WR EX\ KHU D 6WDUEXFNVKLDW G/ KFHR/BEH W ISIHQUN RERXHWHGEYV DQG
SHUVRQ V SHUVSHFWLYH 4UVW

Although these are fairly common ground rules, Andr  ea helps us to understand how theyere not as basic as they
seem and arenst to be taken for granted.

STRUCTURE.6 WD+ SURYLGH SURJUDPV ZLWK DSSURSULDWQF\H\I\D.Q(G;\BMBHRWULQ/

6WDe FXOWLYDWH D VDIH DQG FDULQJ VSDFH LQFOXGLQJ
( &XOWLYDWLQJ D SURJUDP FXOWXUH LQ ZKLFKH®HRSOH DFWLYHO\ FDUH IRU HDFK

-Q WKH HQG D VDIH SODFH DQG D KLJKORRIUHFWHIY® &R JUDFPK W VDAERXAMNV X UH RU V
FRQWHQW 1RWKLQJ FDQ UHSODFH WKH LPSRUWDQFH RI YHGXIQRIARYMX DQIQ\ H |
VWDe H[SUHVVLQJ RU VKRZLQJ ORYH RU FDULQJ

9LFWRULD *XLGL SURJUDP GLUHFWRU HEORBKW D% RIROCH Q QRO PDBWRBKLXBD%®) 6W
come into our shop and they come to the table atth e beginning of the night and we try to create aver 'y

inviting, loving atmosphere. We really get to know  them. Weere genuinely interested in who they are an  d how

theyere feeling and what their days have been like and how their weekends have been.

LaeKetta Caldwell, senior program manager of social emotional learning at BGCGM: A lot of these young kids,
theyeve never been told that somebody loves them. F  rom the beginning, we say that all time. Ites like w e love
you and theyere, in the beginning, ites like oh my goodness. Thates just stupid. Their faces frown up. What

in the world, love, whatever. But we say it every s ession. So many of these kids have never said | lov e you
ZLWKRXW ZDQWLQJ VRPHWKLQJ DQG WKDW V DPD]LQJ WR PH

7THHQD ODULH -RKQVRQ HGXFDWLRQ RUJDWIHHUID\WD QA% ——WHIRY WKHPHWKDW - O
the time and how beautiful they are inside and out, and how much this work would not be the same withou t

WKHP $QG LW V WRWDOO\ WUXH 7KDW W @KW V8 ZRIWERFR.H DM DHOOOERW WR\ -
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WR VHH \RX :H UH MXVW YHU\ DeHFW L RREID/OHDERX V¥ H° D N LYQH UM XLUHV\M Q W H
person feels like theyere at the center of whatever the issue is. At the support group every young per son gets

D FKDQFH LQ IURQW RI WKH JURXS LI WKREZWK KZH VAEHH @ KV UFH PIHRY®R XR' XJ Y H
PXFK EHWWHU <RX UH GRLQJ VR ZHO OKHAIO/SKWKKILWVR XH SHRSGOH WQ\GWERYV WD

part of a community, and all of them have an impact  on the community.

$OWKRXJIJK WKHVH DUH H[DPSOHV RI WKH WDk VRBARGWWKWWWD FDOMRDRGFR X
VKRZ VXSSRUW IRU HDFK RWKHU $QGUHD *RBH] DW <: %RVWRQ HODERUDW

7KH RWKHU WKLQJ WKDW LV FUXFLDO LRUMKW W+ WRFP HWDRIOY FH RRRQWHWRR 5\
ones who take care of the youth when them learning  to take care of each other is a huge skill as well. | would

rather see this youth being supported by that youth than this youth being supported by me. | donet nee dto

feel better about myself in that | can take care of  you, but if | see you being able to reach out, tha t right there

is huge learning to me. Being able to know when to  step in and knowing when to step back.

-Q WKLV QH[W H[DPSOH VKDUHG IURP -HEBLIHY YUHBOE BHEBRWKRQRRLY :LVG
helped a peer through an abusive relationship:

6R ODFL FDPH LQWR WKH JURXS DQG LGHW.RAIHX IDS/ Z0_ W K \VCEQ ®\WW KLIHU DI IUHG
- OO FDOO KHU 0oDULD D OHVELDQ RU PD\EH ELVH[XDO - P QRWOWDXWH ¥H
VR WKDW WKHLU VH[XDOLW\ FDQ EH ZKDWHYHU WKH\ FKRRVAHUW WR EH
relationship and they were beating each other up on  a routine basis. We had to deal with that inthe g roup

because they would check in and they would have a b ruise on their face or whatever. They did stay int he

group the whole year, and by the end of the yearth ey had learned how to not be violent with each othe r,

but it was a real issue in the group the whole year . Theyed be making up and breaking up and being vio lent

and of course where did they learn how to be violen  t? From their families, domestic violence. So we ha d

DOO RWKHU NLQGV RI LVVXHV ZLWK WKHVH JLUOV EXW ZH VWA M [SLUMHK/ W
themselves and their frustrations and their hopes a  nd their dreams and their feelings without being

YLROHQW DQG DOO WKH RWKHU JLUO®H RWK IUHD Bk DLQWHH VW HZAD Y (D YWHK-HW £
so when they learned how to handle it, everybody in  the room felt like weed all defeated domestic viol ence.

$QG DW $+$ WKH VWDes PHDVXUH WKHLU R2Z/H VWXFFEHON GE\ ROAZ KZWR OF RVE®IH F W
Jennifer Freed added:

We have a very important boundary that we maintain  of being incredibly authentic, vulnerable, and conn  ected,

and we make it very clear that weere not the people for them to go to. They go to each other. In other  words,

ZH GRQ W PDNH RXUVHOYHVY LQGLVSHQVDEIOWR %BIGZEWXHW KHH R I KQHRQVWIIRH Q U H
7KH\ UH JRLQJ WR EH ZLWK WKHLU SHHDV PFRWAH MWRR X UD QREOH KWDUY PHQV
parents and not as therapists and not as friends. W  eere facilitators of their own connection to each o  ther.

STRUCTURE.6 WD+ SURYLGH SURJUDPV ZLWK DSSURSULDWQF\HWD.Q(G;\BMBHRWULQ/

6WDe FXOWLYDWH D VDIH DQG FDULQJ VSDFH LQFOXGLQJ
( BURYLGLQJ SURJUDPV ZLWK ULWXDO VW UXIK BN WDHOVO IRRAJ\ R X O/\K LV8 B H WHW VALKRH]
XS DQG HQG ZLWK UH5HFWLRQ

Many programs have other structures that cultivate ~ empathy, while creating a safe environment for yout  h. Having
URXWLQHY DOVR FUHDWHY D VHQVH RI IDPMWOLAM SIDWQYWD/Q G[ VP SHOW V IRA RV UK F W X U [

€ Beginning: icebreaker, check-in, and/or welcome t o build rapport
€ Middle: work, games, announcements, lesson

€(QG 5H5HFWLRQ GHEULHI
€ $SSUHFLDWLRQ VRPH SURJUDPV VWDUW ZLWK LW ZKLOH RWKHUV HQG ZLWK
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Parts of these routines are intentionally designed  to support the development of empathy by encouragin g self-
DZDUHQHVYVY DQG UH5HFWLRQ VKDULQJ DOWB®HH KRR SRHW DI HHELDO WDRGQ 1

(YHU\ &<+81 VHVVLRQ EHJLQV ZLWK DQ LFHEUHDNHU VWRWMHDPPRZGRQMFWRMEH HDRXIS
DUH XWLOL]J]HG DV D VWUHVY UHOHDVH ILRFUH BMKHHD 8! Bl U W WHLHD\WQ %/vU W IDWHHULW KD Q D
DFWLYLW\ WKDW SURYLGHV HeHFWLYH FRRP®XS@LUADMIXRID I LWKSQFWKHQHURXEBK D
FDOOHG 7KH 7UXWK -V ZKHUH WHHQV VRDWU XMW BWM UNKDQWHVKRIV GRQWR QD SLFDC
for many, at all. This can often be very emotional and these activities are always followed by a follo w-up

FRQYHUVDWLRQ ZLWK WKH JURXS DQG UBOHSHNFAWLHW KO WKR @® HWYQ GWLXWAWK. Q/KH W
a circle, or a Cypher Circle, to lift the spirits o f the youth and further establish their sense of co  mmunity.

6WUXFWXUH FUHDWHY D VHQVH RI FRKHVXYWH QNVELXHWK HQDW KBHWUBRRS IR VKDUH
VLPLODULWLHY LQ WKHLU URXWLQHYV MWSWHMWH QY DSSHHFQDW URQ PG DWD$S+$ 3
+HUH DUH VRPH H[DPSOHV RI URXWLQH VWUXFWXUH

$+$ )J)URP WKH EHJLQQLQJ RI WKH 4UVW UHRIX\EHBHAHMWLQ M R\RXORK HD DI DFFHS W |
JURXSYVY DOZD\V VWDUW ZLWK 7KRUQV DQG 5RVHWF KD SHXUHW NFILG MW VY ¥ W1\ AMAKIDQY
PHHWLQJ ZHOFRPLQJ ERWK WKH SOHDVXWHN[BRGLSDQEFRVDRIGNVHDB KRO>QIURIWKH U \
non-judgmentally and empathically.

PWBF: And then we start our check in and it might b e a question that just pops in on the top of my hea  d that
- P IHHOLQJ IURP WKH VWXGHQWYV RU WKMYERQ YZH WMD WD RIQ RMKKOHAU WRHA WBI\ DL
VWDUW LQ ZLWK ZKDW LV \RXU JUHDWHY \WQBDMKHM ZHD ¥yHWWWRWVKKHWBD VNV RQ V

YOB: Creating and fostering a culture of appreciati on, support, and inclusiveness is a key component

to BSAC-s operations. All BSAC meetings start with a much anticipated appreciation session in which

PHPEHUV R*HU DQ DSSUHFLDWLRQ IRU DQRYIDHE\G PHNEPERQU 9RE P KRHPERIXY SDUWLF
in a bimonthly support group where they have the su  pport and space to discuss personal issues they are

confronting without having to discuss the policy is  sues they are working on during the week.

Creating meaningful beginning and ending rituals is  a common practice across programs. Laura Greenlee

.DUS SURJUDP FRRUGLQDWRU DW 92%6 GHVFULEHG WIRMXIHK WHKHXDORIDDMHD IUDPF
\HDU %HJLQQLQJ ULWXDOV DUH RIWHQ MQOMHFI\R WZLRXWHKDP R RWWBEY WORZMD\ WR UHFI
emotional state the youth are bringing into the pro  gram, and a way to focus youth and orient them to fu lly
SDUWLFLSDWH LQ WKH GD\ V SURJUDP/TKHEKMWROQB O/NHW KFIRQVLWRW RIVHMWOFRPLQJ DQ
youth know what they are going to do for the day. N  atalie Cooper at BGCGM underscores that simply greet ing

youth at the door is important.

(QGLQJ URXWLQHV RIWHQ IRVWHU VHOI| UMW HDVUWRIQF DREEQWHSBEBURBDBLRY EKOERXW
5H5HFWLRQ VROLGL4HYVY OHDUQLQJ '"HIRQQQWHUWBEBBIOBURJGLR HAMNRBDQHHPSODLQHG
PHHWLQJY DUH FRQFOXGHG ZLWK ZKDW VBEKH\UEBOODRG BHSH OULHDMFAVRIORQ7KLY LQW'E
SURFHVV DOORZV WHHQV WR EHWWHU LQW& GUBDM H ZIKHDQ\F AKX IB\XKDQPH D HDHWYR® RU
service learning project to other areas of their li  fe, themselves, and their relationships with others . Laura

*UHHQOHH .DUS DW 92%6 VWDWHG 7KH GWIEYH KIRIP\H 2ZKKIDW SRX QWD OOUHWW +DUW
director at PWBF, has youth learn to articulate the  processes they work on using precise language:

6R DW DERXW 30 ZH GR WKH KLJK ZDWROW QYRR DDWNKQ & KAHIUH DVRXXQ&GWDEOH D
DERXW ZKDW WKH\ GLG VR WKDW WKH\ KHW UWXWHRFKINYHN WR DRKWILF XIGDW I \WG L | F
WKH\ 4UVW FRPH LQ 7KH\ VWDUW Re ZLRXKDQRHBK/KDISHBEWHKE WRHOQWKELWK WKH
WKHQ RYHU WLPH WKDW HYROYHV LQWR - KDG WR WDNH WKBQEOPQMGIHQ G GR XE
$QG DQ DFFXUDWH HQG VWDJH ODQJXDJHXXR)XGOWKEHO/MRP B KQ B JEORVWMN SODQH W
WKH HQG JUDLQ RI WKH ZRRG ZLWKRXW WHDULQJ RXWWRFYRMWWHKHY REDEQ O BR\ \
articulate and to speak out loud in a group setting  is something thates really important to us.
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MODELING. 6WD+s PRGHO HPSDWK\ VNLOOV ZLWK \RXWK

( 6WDe PRGHO HPSDWK\ VNLOOV LQFOXGLQJ

D LQWHQWLRQDOO\ UHFRJQL]LQJ WKH L Q5&HK®RZHWRI HV KIHR.\ FOZ & AVG H Q W HW 5 H
LQWHUDFWLRQV

E DFWLYH OLVWHQLQJ

F VHUYLQJ DV DQ DOO\ IRU \RXWK ZKR DUH LVROOWHIF BV GR XQWBH GRHY ILQHR X

G PRGHOLQJ ERXQGDU\ VHWWLQJ LQFOXSHQYREDO H]$ RWLAIQFKKNRIDWGDOSUR

needed.

6WDe FUHDWH WKH VSDFH IRU HPSDWK\ WRRBEMNMNAYREB LE WKHLRXDKW K HDQMWH\F F |
XQOHVV WKH VWDes DUH FRQWLQXDOO\ PRGKYOUHP HPWDWHKODQY G 7HKRHR WW R @ AP)XD\
owning their own identities. LasKetta Caldwell from BGCGM painted this picture:

So they know right away, they know Miss LasKetta di d not grow up on the block. I tell them. | bring in  pictures.

I lived on a farm. lsm very authentic. | donet pret end to be anybody else other than who | am. And the n | have

Miss Sherry. Miss Sherry, she paints with her words . She sounds, | mean every word, the diction is per fect.

Shees African American. Then | have Calile whoes fr om the block. Calile looks like them. Itis importan tthat

WKH\ VHH VRPHERG\ ZKR ORRNY OLNH WKHP 0\ YLGHRSRIYVEHKP\UNDOVNVRKB Y [

$OWKRXJK VWD PRGHO EHLQJ DXWKHQWLFPDISGWREQHGWH/ ERXR D DQW BV @ WH
ERXQGDULHY 7KH\ PDLQWDLQ FODULW\ M@ DMHUPYLRI WM KDWF W\ WL B BR X WKKR O
accountable with them, too, and with one another. «  Hey, we can work through this. Ites okay for people to

GLVDJUHH VKDUHG $OOLVRQ :LOOLDPV DW :\PDQ

)XQGDPHQWDOO\ WKH VWDe PRGHO HPSDWKS\WULDMWOHO VHE'S BWXHO/R & LQH AC5/8 UR (
youth. According to YW Boston in their Challenge ap plication:

7KH UHODWLRQVKLS EHWZHHQ \RXWK DQGW I PHRIMR BHY WUEHD BWV RQIVKH G
emphasis on setting clear boundaries so that youth ~ workers can build rapport and relationships withth e

youth while also meeting professional obligations,  such as ensuring youthes safety, meeting program go als,

DQG H[HUFLVLQJ DXWKRULW\ ZKHQ QHHGHG

$+$ VXPV WKLV XS LQ D SDVVDJH IURP WKHLU &KDOOHQJH DSSOLFDWLRQ

Adult facilitators are trained to bring a general g  uiding structure designed to teach crucial social an d

emotional competencies and to create space for hear tfelt sharing and learning, and to hold the contain  er

and share authentically, but not confessionally. Th e adults are there to serve as solid, dependable re sources
DQG DJUPDWLYH LQ5XHQFHV IRU \RXWK EXW QRW DV SHHUV RU IULHQGYV

3DXO *UL]Q DW 733 VWUHVVHG

You have to hire people or have leadership thatis empathic and that not only talks teamwork, but also
actually practices it. You have to have individuals who are not only capable of that but are trained in it and
believe in it and adhere to it.

8OWLPDWHO\ \RXWK DQG VWD+* UHFRJQL]HF/KIDQW PEGXWLRW KRS WBRWNBE @ Q
the program. A youth at TPP said:

-W V QRW MXVW D SURJUDP DERXW JHWW IVQD B WRRNQREZ BBRKW W KKLJW BXOW H
not just about us. Ites about everybody because the program isnet just changing our lives. Itss going to change
everybody elsess lives because it starts with us, b ut it branches out.
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2.4 Teamwork Practices @@

Abilities to collaborate and coordinate action with others. @@

INTRODUCTION

Teamwork skills have always been important and have  become increasingly necessary in a crowded, global  world
where the future depends on people working together successfully. Teamwork skills include many of the s ame
competencies as empathy: mutual respect, active lis tening, sensitivity to otherse feelings, and attent iveness to
diverse perspectives. What distinguishes teamwork sk ills from empathy is the ability to form a cohesive , high-
IXQFWLRQLQJ JURXS WKDW ZRUNV WRIJHWXRDON HAWHOYROLWRWBRHEH/ KNUBGYV FDQ E
HI[SHULHQFH IRU \RXWK $V 3DXO *UL]JQ IRMBRNYLIEQOG I SVHYUBRMBAMWRI7B3 SXW LW

Once they feel like they belong, thates a big deal. They get a thrill out of creating something over a  long period
of time.

‘H NQRZ ZKDW DQ H*HFWLYH WHDP ORRNV RHNH DUHPERQHF WX YW DLRKY RWWHG LQ
DQG JRDOV DQG KDYH VKDUHG QRUPV R W GRQMWHKRW K HRLW KRR UMK\HDBRBRVROYH SU
DULVH 7KH FKDOOHQJHV LQ OHDUQLQJDWHY®PERUW IVINQ. GOR FHWIVURN ZQWKQW KFRPPR
DQG IRUPLQJ D VRFLDO FRQWUDFW ZLWK FBBH\RISQRZRIMPIGPGL QR H Q 8D GRWKHQ WK H
FKDOOHQJH RI EDODQFLQJ WKH KXPDQ QH RGAH FRUL B @ WRIQR®M VOB LWPHO HBB W LR Q D ¢
DQG GLJQLW\ ZLWK WKH JLYLQJ Rl RQHVHQIGWRONKRI WRPPRIQ HER® ZKBW WKH\ DI
WR FRQWULEXWH LGHDV VNLOOV WDVMVGRKHR OHD GRLWY K MWR RW K HUNVWHD QD LUQH \
FKDOOHQJLQJ <RXWK DOVR QHHG WR OWR BQ \HW B RWHWLSNVIRU GHFEDW WHDP PH
DYRLGLQJ GL*HUHQW NLQGV RI XQFRQVWUXFWLYH JURXS G\QDPLFV

Similar to other social and emotional skills sets, teens best learn teamwork skills through doing. Howe  ver,

substantial research shows that, left to themselves , certain groups of youth will teach each other dev iant rather

than constructive group behavior % —-Q VXFFHVVIXO SURJUDPV VWDe DOORXWKRIDUWEXWR OHDUQ
WKH\ HQVXUH WKDW JURXS IRUPDWLRQ JHWMKW RX MRV URR® XYWHIEU OVF VRLWIHVQLHY 7K
FUHDWH DQG VXVWDLQ SRVLWLYH JURXS QRR®VQIR UDB[ WPKKHP\ BURRXYSL. GHQRQYJIRLQJ P
FRDFKLQJ DQG IDFLOLWDWLRQ RI H*HFWLYH JURXS SHUIRUPDQFH
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7TDEOH 7THDPZRUN 6WDQGDUGY DQG 3UDFWLFH -QGLFDWRUYV

KEY YOUTH EXPERIENCES

TRUST AND COHESION.Youth develop group cohesion and trust.

<RXWK SDUWLFLSDWH LQ ZRUN WHDPV WKDW 7O0O0CWYRQOQRKLERNKBIYGR @ DD & MQNEF
identity and purpose.

COLLABORATION. Youth participate in successful collaboration.

7 <RXWK ZRUN WRIJHWKHU WRZDUG VKDUHG JRDOV
7 <RXWK SUDFWLFH H*HFWLYH FRPPX@LCADMUR Q¥ WNY D @\ VAVE QMWXUQHVSHFW
7 (DFK JURXS PHPEHU V FRQWULEXWLRQ LV YDOXHG DQG D]JUPHG

TEAM CHALLENGE. <RXWK PDQDJH FKDOOHQJHV WR FUHDWLQJ DQG ®DWQ ROV QLI

7 <RXWK SUDFWLFH PDQDJLQJ WKH FKDCOCOHBUWNVRRPXORXD WRRQ NEVKWUXFWL
FRQ5LFW RYHU JRDOV DQG PHWKRGV

STAFF PRACTICES

STRUCTURE.6 WD+ SURYLGH SURJUDPV ZLWK QRUPV DQG VWUXFWXUH

7 6WDe KHOS \RXWK FXOWLYDWH QRUPY DQG ULWXDOV IRU H*HFWLYH JURXS :

MODELING. 6WD+s PRGHO WHDPZRUN VNLOOV ZLWK \RXWK
7 6WDe PRGHO VHQVLWLYH DQG KLJK OHYH® D WRKWSK] D QRQ\DW DIX @ W\ b R Q MCHIU

FACILITATING. 6WDe IDFLOLWDWH RU LQWHUYHQH DV QMK ®HE& WBRRY \@ HQUDRU FNVX B

collaboration.

7 6WDe IDFLOLWDWH RU LQWHUYHQH DV QHHGHXSVB\IRIVRLHFY RAK VX \LWBORGR X

D FXOWLYDWLQJ PXWXDO DFFRXQWDEL@&LW)\SRHUW DBR\FHRRIPXQ OF\RW IMKJI WWKX F Ft
FRQWULEXWLRQV WR WKH JURXS V ZRUN 6HH DOVR 5HVSRQVLELOLW\

E LQWHUYHQLQJ RQO\ DV QHHGHG DOORAHWWHWRXWK WR OHDG JURXS SUR

F KHOSLQJ WR PDQDJH LQGLYLGXDOV SHKN VR QDKOURNIKY RAKH @ @ IRQUHD BRVQHYGH U
EHIRUH GXULQJ RU DIWHU D JURXS DFWLYLW\

G GL*XVLQJ XQFRQVWUXFWLYH FRQ5LFWHWWUIQRXSRXE EIBRN ROQW]URBEN DQG
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KEY YOUTH EXPERIENCES

TRUST AND COHESION.Youth develop group cohesion and trust.

<RXWK SDUWLFLSDWH LQ ZRUN WHDPV WKDW 7 ODCWYRQRKLENKHYGR @ DD & MAQNH/ WIL QL
identity and purpose.

People develop the knowledge, skil Is, and aptitudes of teamwork thro  ugh membership in well-functioning
WHDPV 6R WKH 4UVW NH\ H{SHULHQFH IRUURRWKWV. @BUWLKDODWQQH BQ JURXS IRL
EHJLQVY DW WKH VWDUW RI HDFK QHZ VHVY IDRGDARUO QO DE SURWRR/MH FPRRKAOYMRKH QHZ

\RXWK )RU WKH 6(/ &KDOOHQJH SURJUDPDYD QIR EWHOGQRQ JJ WRIXS/ WERQWHWDWLRQVKI
to the success of the individual projects, soitis a priority from the start and continues to be afo  cus for the

duration. Trust and cohesion form an important base on which the other social and emotional skills are  built.

$00 RI WKH 6(/ &KDOOHQJH SURJUDPV KP YEHX DQGH. [(310 H FHL WF LR/FHXW DR\Q WKHD VW DU W R
7KH %R\V *LUOV &OXEV Rl *UHDWHU OLOZBNXNNN DWMWKHVEHII®WLQIJ VROHO\ IRF)

UHODWLRQVKLS EXLOGLQJ WHDP EXLOGY@BD XIDQWJL1URXCHVRURBEWGE KR Z7BHDP EXLO

DFWLYLWLHY SURYLGH RSSRUWXQLWLHV VYRUORXWK @/ K I$EWDIEM LI Q GWE IDWR2RWW W K H
in a safe atmosphere:

KHQ LW FRPHV WR WHDPZRUN LW V DERXWR& WIKQW R [2RJIFN. WAHR/J MWK R MWVUDIEDVO R ZW H D P

SURFHVV RXW WKHLU H[SHULHQFH DV D WHDP VR WKBW Q\LKH\ W KHX RGHWW R/ IDBHSL
good team member and how teams work, but also begin  ning to believe in that as an idea.

Team-building activities can range from initiatives  to physical challenges to conversations. Laura Gre enlee

.DUS SURJUDP FRRUGLQDWRU DW 9R\DJHXUBRXWHAVBOGLEREQRDEHFRRWE®HRRYFWLYL
developing trust is essential:

7KHUH LV D SHUVRQ ZKR LV EHOD\LQJ DGRGHME MW NDQRZ IW RHKBHFODL\PMBEHWW LV GL]|
WKHP WR FOLPE D IRRW URFN IDFH DQQJINWREZWVRKE LPHGD\NUOLVHKIR@ @LKHLU KD
GL]IFXOW WR WUXVW WKHLU SHHU ZKR WHKRHVREVOGQRWQFR QVINGW KHPHWR WHIYNH W K

VWHS RXWVLGH RI WKHLU FRPIRUW JRQH WR & DWUHX W\W HWVEKDOW BEHR W HMHEFERY@D KXJt
them because it builds trust between the two.

SK\WLFDO FKDOOHQJHYV OLNH WKLV SURY MGHX¥YR\R G IFR\QW H VWWD/ONRRJ EXKYIOCGRQHG E\ V
deeper level than what typically happens in the nor mal course of day-to-day peer interactions. One you th from
<:&% %RVWRQ <: %RVWRQ GHVFULEHG LW LQ KHU RZQ ZRUGYV

$W -Q-W ZH UH WDONLQJ PRUH DERXW LVVRBVZBQX N WH & RKID W VDRHEWY WYX DW Z
have shared with some of the friends that weeve kno  wn our whole lives. | feel like we are like a commu nity,
and that we are really close in a way.

As the individual youth get to know each other bett  er and understand the work ahead of them, members

GHYHORS D VKDUHG JURXS LGHQWLW\ 7HHERXW RWKH) 2B G VRALNUWH @NRHFRIUJUR XS
may form in part from developing a connectiontoa  collective purpose, such as a set of goals that is b igger than
WKHPVHOYHYV (OL]DEHWK 3RSS\ 3RWWHR%WHSLUHBEW@RUQRIGRSHUDWLRQV DW

To me [purpose] is greater than goals. Purpose is m ore mission-driven. It helps create the group cultu
and gives them an identity. | think of it as the va lues aspect of what brings the group together fort  heir

FROODERUDWLRQ -Q RXU ZRUN WKH JURNXSE IBHWHGOIR SV RISKYVSRVKURRIKVWKSHG
may take the shape of a mission statement or a grou p contract.

re

To achieve the group purpose or mission, the youth identify common goals. In ma ny programs, veteran youth
KHOS FDUU\ RYHU VRPH RI WKH FXOWXUH ULKRHIQWDW V DBOWGC<RXWHK R@ IWRBUG <2%
FDPSDLJQV PD\ ODVW VHYHUDO \HDUV DOXPQL UK RADRIEJOQOWKERRPBIORRPH QW WKRH I
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t are important to the current group of youth. AtBG ~ CGM and

interests and motivations for working on issues tha
an,

TPP, youth ask themselves what message they want th e community to hear about the lives of teens. At Wym
youth identify the service they want to provide to ~ the community. At VOBS, youth may agree to support each
RWKHU WR RYHUFRPH FKDOOHQJHY DQG WR QRW OHDYH DQ\3RMDVPHRHPEH® V |

get them to identify what they really want to accom  plish and

In the fall we are trying to do two things. One is
ort

the skills that they need to do that. Second, we ho pe to build the community so that they have the supp
positive support group in helping each other achiev e those

that they need and want from each other, so ites a
theyere falling away from that.

goals, and to remind themselves and each other when

-Q VRPH JURXSV WKLV VHQVH RI VKDUHGHQNNLIRRXDHUDGBGYN WRHWYRIL HHS HUW P
YRLFH RI WKH \RXWK LQ WKHLU SURJUDRQRWHIUW [PQ JYXRAL FUFH RH R VXDV R ZWKHR D U H

similar cause. Natalie Cooper, senior director of s ocial emotional learning at BGCGM, said:

7KHQ ZH NLQG RI WDNH WKH NLGV RQ DKMLRXVQRKDIWR W[8DRWDHW 5R® LPLDQ JEW
D JURXS DFWLYLW\ WR UHVHDUFK WR H[SRVXUH 7KHQ WKH NLGV KDYH WR

to identify one voice that will emanate across all  the groups. So everybody has a voice, everybody wan ts to
EH KHDUG EXW IRU WKH VDNH RI WKH SURMHFW ZH KDYH WR LGHQWLI\ ZK

The development of group identity and trusting rela  tionships is seen in reduced defensiveness, increas ed supportive
IHHGEDFN VWUHQJIJWKHQLQJ UHODWLRQ\WRICE VO UWWHFHQYQQ J I RPXNMVHD® MWRFADLW
DQG VKDULQJ 7KLV JURZV RYHU WKH FRXOWRZH @I MVKBQSHRORD®H TKRARBD XO *I
:KHQ WKH\ UH GRLQJ SDLUHG ZRUN LQ WKNLEHQ) PLQ U RRXON QHHA UMXWHNW W K
VWDQG LQ IURQW RI HDFK RWKHU IRU 4YH PLQXWHYV ZLWKRXWDQ@BJNIDZD\ DRIG
just canet even be in the same space with another y oung person for that long. Fast forward nine months , and

suddenly theyere able to be backstage in a dark the atre for two hours at a time in each otheres presen ce.
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Development of trusting team relationships creates  conditions for youth to begin practicing and honing skills
and sensibilities for working together.

COLLABORATION. Youth participate in successful collaboration.

&ROODERUDWLYH ZRUN LV D FRPPRQ HOHPHBQWRJIJNBWPRVEQWBKBQG6 (/P&RLOMHAQM HNH\ H[ S
to learning teamwork skills. This includes collabora tive work building a boat, conducting a community-se  rvice

SURMHFW RU DGYRFDF\ FDPSDLJQ DQ RXWQRFRHYHIRKIMLROQHEDWRRIQI\LIQUS ZLVGRF
FROQWH[W 7KH IROORZLQJ VHFWLRQ FRQRWBRQW GWM V FRJ L\ X\FARHQY/W IR OWRKRJAHBIDEE R U D W |
JRDOV HeHFWLYH FRPPXQLFDWLRQ DQG YDBXWQRQUERXSRHWPE HHJYH EFRMAHRH WKHV
teamwork skills grow.

7 <RXWK ZRUN WRJHWKHU WRZDUG VKDUHG JRDOV

+DYLQJ JRDOV SXWV SXUSRVH DQG PLVVLRRD W RRAMHVIRHDROM D Y6l WPKH GKDISIRVH WKFE
essential to building teamwork. In some programs,t  he goals are easy to identify. An apprentice at Phil adelphia
:RRGHQ %RDW )DFWRU\ 3:%) VDLG

‘H DOO ZzDQW WKH FRPPRQ JRDO :H MXVWLRDADWBWERDW WKDW FDQ 5RDW
$W 92%6 WKH JRDO PD\ EH JHWWLQJ WKH D QWD Y /' IPRWZDAR U ZO UG EHDWMKK 3RSS\ 3RV

6RPHWLPHY SHRSOH 4QG LW YHU\ FKDOOHQJLQJ WR PIDNM ID RAKGR HJ BIRWAKW UDH.U K R/Q
in the back they have the most power in the boat, a nd it can become very frustrating if they canet get their

ERDW WR JR VWUDLJKW - YH VHHQ VRPH WHRIOROWD\ DRAG WHRWPWRH DURXQG VF
4IJXUH RXW WRIJHWKHU KRZ WR PDNH LW WRPHVW BH 1 KW DRWR E /MW Q RMRI DQIEFWKH GL
strokes they can use to straighten out a canoe unti | they get it. Then they understand the power andt he force

of their partner and what they need their partnert o do to help them go down the river or across the |  ake.

In some programs, the youth must decide on the goal  for their project. Whatever the goal, the youth le arnthata
ODFN RI WHDPZRUN KLQGHUYVY UHDFKLQJ WWH.LQJ JRDO 3DXO *UL]Q DW 733

If youere working together as a team to actually cr eate something, and that work is being presented in  front of

HYHU\RQH HOVH ZH UH VHHLQJ VRPH WKLMWNDUWVRWNR KR¥FH BRUM VB HUKLHQFH WKDV
that has meaning. You double down on that when youe re working on a show where a group will work togethe  r

over three or four months to create their narrative . As theyere going along and doing their run-throug hs and

ORRNLQJ DW WKHLU ZRUN WKH\ UH VD\LQ@H RZHWKLDNRIOFNW V XH NUWH L&/ EHFDXVH
DUHQ W ZRUNLQJ WRJHWKHU YHU\ ZHOO VR ZKDW DUH ERXWLIQRZWAH GR' JRQGQJIQI
to deal with that and now theyere having to apply a Il of that. The key is that they have to do it, the y have to

build their team.

:KHWKHU WKH JRDO LV FOHDU IURP WKH VWRURXRWK BDRHBUYMAD RYEEXWLPKDX LQJ DQ
shared goal helps set the group up for success. As with purpose, common goals provide a shared investm  ent

in an outcome that transcends individuals. It provi  des a rallying point for making shared decisions, n  avigating

disagreements, and deciding who will do what.

7 <RXWK SUDFWLFH H*HFWLYH FRPPX®ICADIVQLR Q¥ WNY B @\ VAVB Q WVDIUQ@HVSHFWIXO G

(*HFWLYH WHDPZRUN WDNHV D FHUWDLQ EH W RURKNGE R\ RXKIOLW DRV IORBDURNDIEOD V7K
include turn-taking, active listening, respectful d isagreement, and communicating clearly. For youtht o learn

KHDOWK\ WHDPZRUN VNLOOV He HFWLYH D@HHGNWSR FEWI| X O PRPE® OQLGF QW URQWLYH
SURJUDPV HVWDEOLVKLQJ JURXS QRUPV DGOWILIHAWDDNEBRNHWRW WRBRXWLSLFDO
WKH 4UVW IHZ PHHWLQJV DQG LV WKHQ UH LR B WPFRHEH VRIQUWR K LK RXWR PHAMAV\RVHH (P SL
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Collaboration on a project requires that youth lear  n to communicate with each other. At YW Boston, yout h who
DWWHQG WKH VDPH VFKRRO PD\ IRU WKHKHAUWMD WLPHR MHFAR UM H QX V&R DHME O t
RI SURJUDPV H[SODLQHG

They arenet necessarily friends before they get her e, so there are challenges in learning to work with  people

ZKR PD\ KDYH GL HUHQW ZRUN VW\OHV ODEXVKDNE\VER PDHDOVH\ROR @H N 8/ AIMR |
HYHU\ERG\ LV FRPLQJ IURP VR \RX FDQ WRQ WK DWORRDPB Q@ @ DUE HUREF W<R X
out how to manage time.

For some youth, learning to communicate well may me  an training themselves to resist their typical behav iors
DQG UHDFWLRQV -Q WKLV H[DPSOH IURG L(OH FIVERHWKI $RWHWE FR R R/Q \BW RBUD P
ZRPDQ ZzDV DVNHG WR FKDQJH KHU EHKDYLBRXISQHR 8B HW DNVRL RWVZLWK WKH

- YH KDG FDVW PHPEHUV ZKR VWLFN ZLWIGR KHQLE KW WKB WUW WK\D WUW KHAR
they donet like, they threaten. They come into this  program with that attitude. | had a girl do that and my
SURGXFWLRQ WHDP KDQGOHG LW 7KH\ RWSZK DWW ZNMLQR WHRUKH KR X IGOIRW W X
KHUH $QG - HYHQ VDLG <RX GRQ W K@ YHWR \@ R RVKDMWQRHEUHN ¥REKDADG W F
of us ites scary because thates whates keeping us f eeling safe, but you really donet have to do it here . And you

FDQ W GR LW KHUH -1 \RX 4JKW ZH UH JRLQJ WR DVN \RX WRUG®HD¥HGC RH G
time, she let it go.

Work on collaborative projects presents many opportu  nities for youth to communicate with each other,an d

VWDe VXSSRUW \RXWK WR UHFRJQL]H ZKHQFWK¥YH UD RREPPKIDQ A DWW VRMR MW HHIN H |
GHYHORSPHQW RI WHDPZRUN LQ FODVVURRNPR/ GR GALKIDQV N VV N BSSIRDULWPY. Y NKR D |
WKH JLYHU DQG WKH UHFHLY HA$ yRuthbécbimeéljeter Daphbnwmica&Rads, they become  better

DEOH WR H[SUHVV WKHPVHOYHYV DQG LQWHUY SUHHARPNY QD JZHW KU R2R WMHK@R WHK MAK
over into other parts of life. A youth from PWBF re inforced this concept:

In my school, some classes we do a lot more group p rojects, and originally, like back in eighth grade, |
would sit there in the group and just do my work and sit there and not talk at all. But now | take charg e. |
try and make more friends since most of the time |~ donet get put in groups with my friends. | learned  how to
cooperate with people more and learned how to gett  he job done through the work of other people that |
donet really [converse] with.

COLLABORATION. Youth participate in successful collaboration.

7 (DFK JURXS PHPEHU V FRQWULEXWLRQ LV YDOXHG DQG DJUPHG

Teamwork that engages and depends on the involvement  of all members of the group has been showntobea n
HeHFWLYH PRGH RI OHDUQLQJ 5HVHDUFK IMKHZVWRK D WD\RX WK1 D PAHRRRVWN OO O
are structured so that success can only be achieved through collaboration 6WDe DW VXFFHVVIXO RXW |
programs must identify the strengths, challenges, a nd working styles of the youth participants and wor  k with
UDWKHU WKDQ DJDLQVW WKHVH IDFWRUV <RXWK PD\ KDLYGIL QI +RIQ MQWH WHR QIR X
WKDW HDFK SHUVRQ V FRQWULEXWLRQ LVWKIHOSHRFBIQ & DQUWVRIFBHLY USRD U W PR/I
H[DPSOHV IURP 6(/ &KDOOHQJH SURJUDPV

Julie Thayer at YW Boston: To accomplish their proj ects, students must work together to apply the skill s

DQG NQRZOHGJH WKH\ KDYH OHDUQHG WKURKX4K BX\WR MHENWS BRIQD RVWIRLD WS
communication and leadership styles, delegates iden tify their respective skills and talents to inform  their

action plans. They assign themselves tasks and hold themselves accountable for completion.
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Natalie Cooper at BGCGM: Through the process of tha t group work, somebodyes always going to step up to
EH D OHDGHU VRPHERG\ LV DOZD\V JRLQJ WR VWHS XS WR WDNH FKDUJH 7KH N
ZD\V WR JLYH GL*HUHQW SHRSOH RSSROWXJL\WUHRFWWW KR WKRD WR FBHR WW® WKH IRL

to act as a glue, if that makes sense, within their  individual groups.

7KH 6(/ &KDOOHQJH SURJUDPV DOVR ZRURJWR]EQH DWKH B RFX\® WDEXWVRRQMFRI LQGLY
WKH WHDP 2IWHQ WKLV LV GRQH E\ ULWXDOV RU SUDWWRBH$\R b Bl & bl ©VAX@W KIKD

associate director at YOB put it:
They create a culture of listening and understandin g and empathy and respect and appreciation for one  another.

$V WKH \HDU SURJUHVVHV \RXWK OHDUQ/VWYRHH [BQE WAS N ER4FH D HU /X VRIQWQ ZKLFK
QRWHZRUWK\ DV VXEVWDQWLYH DQG VSHRLHAVHIUDAK W K EH DR VIKIRERQGCLQLWK LF

learningg 7HHQD ODULH -RKQVRQ HGXFDWLRQ RUJDQL]HU DW <2% VDLG

‘H GR D ORW RI DSSUHFLDWLRQ LQ RXU ZRH ND O$ @ RWKIHF NHHBU- SURQBHVVIH)/ ZKDW S
DSSUHFLDWH -Q WKH EHJLQQLQJ Rl WKHRHDW HV)XOH IZ HRIH MA KB\ V KDSSLQJ RXW
EHLQJ WKHUH IRU PH $QG WKHQ DW WEHH QGNRI WKB S\$IDRF WDKNHHNDGM IRU DOZ
PH WR GR WKH ZRUN DQG DOZD\V EHOLHYLQJ LQ PH -W JHWV GHHSHU DQG D O]

A similar ritual of appreciations occurs at the PWB F, as described by Victoria Guidi, program director , Boat Build
and Sail:

‘H ZzUDS LW XS DW WKH HQG RI WKH QLJKWI XHYG/ MRQY DY T KAMUNXKGCHARWBYWHSHFW |
DQG RQ WKHLU ZRUN DQG ZKHUH VWXGHQWYRPQHBKIWW KR ®SWRHUHFROQLWUWRWR P
WKDW OLNH +H\ \RX NQRZ - MXVW ZBQWONKMHBERQQ PIH RXYWRYRRIHW WKLV OR
scarfed. It was heavy and your help really made it  a lot easier for me and thank you for setting down  your

ZRUN WKDW WLPH ZKHQ - ZDV LQ QHHG

6WDWLQJ DSSUHFLDWLRQVY DORXG WR WKWURGXS DJRPVGRXWR WVIKGWUYEHXIHHGE
they demonstrated, and strengthens the youthes sens e of belonging and importance to the group.

TEAM CHALLENGE. <RXWK PDQDJH FKDOOHQJHV WR FUHDWLQJ DQGCPWQWQD\KQI.LS

7 <RXWK SUDFWLFH PDQDJLQJ WKH FKDOCOOHRUWNVRRPXORXOWRRA REVFWUXFWLYH EH
FRQ5LFW RYHU JRDOV DQG PHWKRGYV

&UHDWLQJ DQG PDLQWDLQLQJ HeHFWLY HGYROUQNALHG WMIIODAV LTRKQNIH. W H W DQ\LFKD O O
WKDW FDQ WKZDUW RU XQGHUPLQH H*HFWRERPPWEDPZWURQ L\QWFLAXBL QU IRRHUS G\Q

disagreements, everyday work frustrations, negative  energy or problem behaviors of individuals, and social
FRQ5LFWY 7KHVH FKDOOHQJHV PXVW EH RYHULFRPO\ WR RS KHUW RHORQUNHH)e ) UHH G
GLUHFWRU DW $+$ GHVFULEHG GL*HUHQ® WR C5HD\D D RX6WS D @/ WHRNQS/ G R D WL W W

6RPHERG\ WDONLQJ ZD\ WRR PXFK VRPHERG\ JRLQJ DQG WRARQV R U RXRRRN W R WH

anybody, somebodyes always trying to bring somebody out and rescue them. | mean, theyere just human.
7KH\ MXVW GR LW 6RPHERG\ LV DOZD\VVWHBODQQ® WKHLMVIEHDWXHI WKKD/Q & WKH

these things just happen, and they happen very reli  ably, but weere not our roles or our acts and so we really
facilitate the group to help people move out of thei  r regimented roles.

'L HUHQFHV RI RSLQLRQ DQG SHUVRQDOLW\GRWRXYRWIKGEQ MHKEH WBREXS ZRKHWWKHU W
product is a theatrical production, a community ser  vice project, or a boat. Natalie Cooper at BGCGM, sa id:

The process for getting kids to agree on anything i s very tedious. Therees a lot of arguing. When the kids
DUH IRUFHG WR EULQJ WRJHWKHU LGHD WV EQ ® WRAH X<RDXWGEHRQHWWE®HBEQ VHH

personalities taking surface, but whates even more  powerful is when one of those strong voices can see that

74 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



therees a sister or brother in the room who has at hought like them, they want to say something, butth  eyere
scared to say something, and instead of using their  voice to share their ideas, they share the idea of the
person who isnet yet comfortable to speak. Thates p owerful.

Beth Chandler at YW Boston said:

One of the other things that we work on over the cou  rse of the year is being able to give and receive

constructive feedback. Ites important particularly ~ when you have to work in a team of people. So someti mes

youth might be very good at giving constructive fee  dback, but not always good at receiving it. We work

on being able to have conversations where youth are  able to share their perspective, but then also hea r
VRPHERG\ HOVH V SHUVSHFWLYH DQG EH DR MWMRMDHVQ B HW HE DW LWKPDIM &
IURP ZKDW WKH\ EHOLHYH DQG DOVR EH/VREREGNR B HKWO®N DERRWD\ 1KRW®W W |

Youth can take their frustrations out on each other . But sometimes they are able to move on easily. La ura
Greenlee Karp at VOBS:

I am, on a regular basis, completely shocked at one , how resilient kids are, and two, how forgiving an d open
NLGV DUH DQG LW V D TXDOLW\ WKDW. @ND P 2NDJ \ WHKQD'W. R2AWVQ RVl ZTUKRHQIJW RKDW G
PRYH RQ :H MXVW IRXJKW 4YH PLQXWHVQDIJRRWKRDW RERRG ZRPHHWIRIH W K

Being comfortable with each other allows productive  teamwork to emerge. A youth from the Boston Student
$GYLVRU\ &RXQFLO %6%& DW <2% GHVFULEHG LW WKLV ZD\

BSAC has some of the most beautiful debates leve ev er seen. We can go on and on, but really all that

argument, all it really shows is how much we care a bout it and how much we put into it and how much we

ZDQW D VROXWLRQ DQG KRZ PXFK ZH UHDBK \P b GQMNWDHPKBKQRW K HHJ M@ G OMXK H
VD\ +H\ JX\V - WKLQN WKDW V WKH LPSRUWD@WzBHDUHVNIRKE® LD ~ZHH U HWGKHHE/
LW V DERXW +HUH V ZK\ — WKLQN WRKWD\®DADW DVIRQUWDIRILGH W RDARAIN WRW I
putting it out there, but herees where | see thatt his part of your plan is not going to work and maybe  this will

ZRUN EHWWHU 6R LW V D SURGXFWLYH HQYLURQPHQW

7KHVH DUH LGHDO H[DPSOHV RI \RXWK OKDK QHOI WEVRADRDMW VRQ MAIM WKILRI F
LQGLYLGXDOO\ DQG LQ WKH JURXS :KHQ WKH FRQGLWLRQV LQ 7 WR 7 DL
each other. They also learn how to learn withina g roup.

Youth can also learn when team challenges arise tha t involve problem behavior or negative energy thate nds up
DeHFWLQJ WKH JURXS /\LQJ SK\VLFDO 40RWVRQQIGLEQ VWHRHH UNMRXBOPHREHUYV DI
VRPH RI WKH 6(/ &KDOOHQJH VLWHYV KDYHB WRCGRWR GH\DHD XIFW K ( @LF]PEWHOWQ + R Z

We had been working for about two months on the sho  w, and they were getting on each otheres nerves and

JRW LQWR WKLV KXJH 4JKW LQ WKH FDIVWKRQOEDODM) FRWK RM WK MPKD ®DYU W E
were going to like 4JKWJKW - KDG WR GUDJ RQH RI WKHP R X WHLRDWRNW.K/HMXW WHWL |
WKHUH 7KDW D*HFWV WKH ZKROH FDVW EHFDXVH QRZ ZKDWKWRZRL RKU W
the opposite of what weere trying to do here. What  do we do with that? So we had to sit down and have atalk

DERXW LW /LNH HYHU\RQH KDG WR FDOPIGRAK@\W R ZHLEWG KR GHKRO H IF\D V
how we wanted to deal with that and whates happenin  g.

6RPHWLPHYVY WKH SUREOHPV \RXWK H[SHULHRGH BMWWKRIP HURXG DeW BW RDIQHVX S

R*HULQJ VRPH SHUVSHFWLYH RQ GL]FXOWQVEMW WDWILERD R Q6RPRIIVIDFPH @ HIG AD V
how to deal with some of these issues among partici  pants which clearly have an impact on their peers. V ictoria
Guidi at PWBF said:

-~ YH JRW RQH VWXGHQW ZKR V JRW VRP B JURQ ®M\GF R I/OORRH LRQ G/ W M «ELRLQ .
WKH VKRS DOO WKH WLPH -W V WD[LQJ RQ WKH NLGV -W V BLJFAPOW KD GE
EHFDXVH — NQRZ WKDW LW V WRXJK IRUDKQ® W &R QHW NI RZ KR ZRWRK HLOYH LV
HeHFW RQ SURJUDPPLQJ EHFDXVH KH PLJKW KD Q NJ B B/R XOMD G W IWEK/U REKW KIRQX N

SEL STANDARDS

TEAMWORK 7 5




Re >$QRWKHU \RXWK FRPSODLQV@ - FUQYDWQBWDRRG+HOLNHWWRLRIHRRDEA QHUYH
/HW V VHSDUDWH -W VHHPV OLNH LWWYWHPR/XOKNRURRXHLKBW.QRD GWFXOW WL
him bringing in what, to you, feels like negative e nergy. Letes focus on the work at hand. Do you think  you

FRXOG 4QG D ZD\ WR JR WR KLP DQG W WD\OWRWUWRHE DOHFWKOIW QO ZRWLYHOWMWHG "

6RPH Rl WKH VWUDWHJILHY DQG VWUXFWWHKHW RKS 1 KHDF/OHYGIGI\ GHIDML 88 H[DPLQH !
SDUW RI WKH QH[W VWDQGDUG

STAFF PRACTICES

STRUCTURE.6 WDe* SURYLGH SURJUDPV ZLWK QRUPV DQG VWUXFWXUH

7 6WDe KHOS \RXWK FXOWLYDWH QRUPY DQG ULWXDOV IRU H*HFWLYH JURXS ZRUN

(VWDEOLVKLQJ QRUPVY SURPRWHYVY D FRKHVLYH WHDP L ®HQ W KWRKD QGG WRNJWQ HRUUH B ¥
optimum conditions for learning. These norms may be established and practiced in the team-building act ivities
PHQWLRQHG XQGHU 7 DQG 7 EXLOGLQJ WK¥HHIRXQ®IMW.RRY HREVWWKKDIRXQGHUJLU
WHDPZRUN -Q PDQ\ SURJUDPV WKH \RXW®&JDWKHMH REYRE L(QDIFRSJPEK\D DWRP 92 % 6
DQG $+% VKRZ XV ZKDW WKLV FDQ ORRN OLNH

/IDXUD *UHHQOHH .DUS DW 92%6 -W V OQOHQYDRI®WVL\EMWLFH RBIRZDSBIQG X DVNL
LPSRUWDQW WR RXU JURXS" :KR GR ZH ZDQW WR EH" :KDW DUMWRXHUV QR RWLHIR W
other people and respecting themselves. Sometimest here will be one thates really important to the kid s that

the instructors have never thought of. Then we writ e it all down and it allows students to set the ton e for

every meeting. Ites something the instructors can f all back on because weeve all agreed as a group that this is

who we want to be and how we want to do it.

7THHQD ODULH -RKQVRQ DW <2% :H OO VWWSX$SJURNXHKSE BDFNHV - IOIRMHQRWLFH \RX
WDONLQJ D ORW WKHQ \RX PLIJKW VWHS BDWN BRBGHQHDIW VFRFHKR IQHY AKWR KKHD ¥R R U

-HQQLIHU )UHHG DW $+$ 7KH 4UVW IHZERKMNVHRN WLQOWKHRFXO WXKDH DQG WKH
talk to the girls right from the onset about what k  ind of culture they want to create, and we make a | ist of the

qualities the group needs to be the best it can be.  We write down what things are going to be helpful  in order

to have a safe and thriving group culture. They dec ide, but we also get to weigh in.

(VWDEOLVKLQJ WKH QRUPV IRU JURXS ZRUN HDUO\ RHVHHQBUBY \ RXQW KUW DQIHR B Z IX
them as needed helps build a sense of shared accoun tability and provides a clear structure that youth ¢ an count

on within the program. Sometimes norms are created  and reinforced by rituals. The norms and rituals cr  eate a

code that help youth learn how to contribute as mem  bers of high-functioning groups, including how ton  avigate
LQHYLWDEOH FRQ5LFWY DQG GLVDJUHHPHQWYD UMW DVCR-AHH /KR H W KKHRR VI & D W D O

- ZDV GRLQJ D *LUOV *URXS VL[ \HDUV DPR BQAG AV WDE ®LORMGRIWKH ULWXDO @
JURXS ZLOO KDYH D ER[ -1 \RX KDYH D SDRBOIW \[RX ZQ IWKH LBR[GRIQV DQRQ\PF
IRUP D FLUFOH DQG WDON DERXW ZKDWIMRQHVWR SBI®DUZ WKWK B HIRFAELFW WK
‘H XVH D WDONLQJ VWLFN DQG QR RQH LHA BO®R ZHNNG WYWHR SWRHTHY X QWKHY F RIS L F W

Sometimes language is used as a type of ritual or s ignal for the group to reset according to the norms  and
agreements that they have made. Allison Williams, s enior vice president of programs, at Wyman, describe d an
DFURQ\P WKDW IXQFWLRQV WKLV ZD\ 523(6

)DFLOLWDWRUV RIWHQ XVH WKH DFURQ\P RI 523(6 WR IDF L OXOMNW A\ SUKHD Q/GI\H Q V
WKH 523(6 LGHQWL4HG E\ WHHQV LQFOXGHRSBRSMAVY IDW\G RISINGABVYELQE WR X FK
WHUP XVHG LI VRPHWKLQJ R*HQGV SDUWXGEHS P\EXKEQ VWIOREQSRPISWEZ¥H DHADWL D QC
HVFXFKDU 6SDQLVK IRU WR OLVWHQ D®GYLAMQVHDRLEXWRW RQG ZHQ/ DOVR DI
H[SHFWDWLRQV IRU WKH WHHQV DQG WRRYVEDBR MKWD UMF WKIH D VR SN FWD \8 H Y H (
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XQGHUVWDQGLQJ 7KH 523(6 DUH VLIQHG EWIWAMHG LURWE H HFPXHEURHBIQ/GE GR V
WKH\ FDQ EH UHIHUHQFHG WKURXJKRXW WKH FONQ 2XWUHDFK 3URJUDP 72

:KHQ FRQ5LFW RU HPRWLRQDO WHQVLRQV BEBWUW RHQIA RXXH RR XYW MAR VBMPH P E H
In VOBS, the youth have another acronym tool, PROPS , that functions similarly. Laura Greenlee Karp des cribed it:

We were having a rough time with people talking ove r each other. So we gave the kids a tool called PROP S:

People Respecting Other People Speaking. When we we re standing in a circle and people would talk [outo f
WXUQ@ WKH LQVWUXFWRUV ZRXOG EH TMXNW DRGC RWKHU WDWOOCCWERBIYW ZRX
students to be quiet and continue to focus.

:KLOH FHUWDLQ ULWXDOV DUH XVHG LQVWMIPMH&DRIGGU [ FyOCD/MD\VRDQERYBDFW L FH'
sense of group identity, cohesion, and camaraderie  are woven into the everyday fabric of many programs

5HIJXODU SUDFWLFHV RI UH5HFWLRQ D]JURDWVWKHROVHRQIRDFHQVKGELQAEDWLRQ
teamwork. Allison Williams at Wyman shared:

Initial program activities include getting-to-know-  you icebreakers and games to help all teens feel wel come and

begin to form as a supportive group. Facilitators m  ay use name games, group games, team-building activ ities, and
other simple challenges that allow teens to get acq uainted with each other, with TOP, and with their f  acilitators.

MODELING. 6WDe PRGHO WHDPZRUN VNLOOV ZLWK \RXWK

7 6WDe PRGHO VHQVLWLYH DQG KLJK OHYH®W D WRKWSK] D QREQ\DWD DIX @ W\ ¢ R Q MHIU

6(/ &KDOOHQJH SURJUDPV GHVFULEHG WKHJILWERUBHKXQNH FRUW QS RRIG B ONQW |
\RXWK WR GHYHORS -Q HDFK SURJUDP VR/LDIDUB QH SHPARWH.® Q\IRO P\R\GLHOD V L Q
JURXS IXQFWLRQLQJ -HQQLIHU J)UHHG DW $+$ VDLG

We ask facilitators to constantly up their game in  terms of modeling spontaneity, responsibility, posi  tive
attitude, accountability, and teamwork.

7KH HVVHQFH RI PRGHOLQJ H*HFWLYH WHHDPQZRDY VWNRPOVHLR I LVQKHH TXDWL W L F
for the youth. Keeping onees word is important. You = mean what you say, both in terms of the commitment s you

make to the group and also in the caring you commun icate. LasKetta Caldwell, senior program manager of social
emotional learning at BGCGM, said:

We donet just say it, we show it through our action s. When we say weere going to do something, we doi t. If we
FDQ W ZH DSRORJL]H DQG VD\ <RX NQRPZEZKWWREQ@QISWRREH |[HEEXWR GR W
\RX JLYH PH PRUH WLPH" LQVWHDG RI SUHWR @R QW OLNAH MXIVZH U A KJ RHLDQK
.LGV GRQ W IRUJHW WKDW VWX-e
One of the things we found out the u
+RZHYHU WKH PRGHOLQJ PXVW EH GRQH ZHWHEKH@ PRVW LV ZH FDQ W EH Wi¥elULH
-HQQLIHU )UHHG DW $+$ VDLG ,Jennifer Freed, AHA!

One of the things we found out the most is we canet  be their friends. So we have a very important boun dary
that we maintain of being incredibly authentic and  vulnerable and connected, while also being very cle ar that
weere not the people for them to go to. They goto  each other. Our role stays as motivators and mentor s but not
as parents and not as therapists and not as friends . Weere facilitators of their own connections to ea ch other.

%HLQJ DQ H*HFWLYH PRGHO WR \RXWK UHTKRZAD HR/XWKZPDY BVKLQ NWIHUISD HRX\Q J
DERXW ZKDW \RX DUH VD\LQJ RU GRLQJ 3DXO *UL]Q DW 733 VDLG

733 VWD DQG DUWLVWY DUH DVNHG WR FRQVLVWHQWO\ ORRN DW ZKDW WKH
and to be aware that what they are doing is the bas s for their youthes understanding of them. Integri  tyis a
FRUQHUVWRQH RI RXU \RXWK VWDes UHODWIQRQMKHEVY REQWHDR IH\VOKAHLQJHDHFMMFLKR Q
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with youth through this lens, asking ourselves if w e are responding to our youth in a way that aligns  with our
PLVVLRQ DV DQ RUJDQL]DWLRQ ZKLFK LVRWR WRSRZHJIDVRXYHK | VRFWVYDLQVWKHLU OL
FRPPXQLWLHY LOQWR DFWLRQ DQG VXSSRUW. RKHRU WKBOU]DWYIRWY RV WHKWHWPLQH

7KH VWD+s DW $+%$ VKDUHG DQ H[DPSOH RI BGGQBPVE@E)\ PKIXO@QHEB8GQUUWRKHLU HPRYV
response into respectfully starting a conversation  about getting the group back on track. Jennifer Fre ed described it:

—~QVLGH RI XV ZH IHHO HQUDJHG DQG LUURW DWHKIG JERWSZIK\D WHEAB LMD\ UNDOO\ [UD
WKLV LV UHDOO\ KDUG DQG LV WKLV K®RX NRW KADRQ W+R®E MWR LEMHIREQG RHU \RX WR
OLNH WKLV" $QG \RX NQRZ ZH PLJKW PDNXD SWKUH RODIF WWDRV R R H QM @EH R1 Ul
ZLWK WKH JLUOV 6R ZH PLJKW VD\ <REGIQRBG % SP HWH W/IKQWUHD OB\QRW IHHOLG
ULJKW QRZ :KDW GR ZH QHHG WR WDNH WKLV WR DQRWKHU OHYHO"

6WDe DOVR PRGHO H*HFWLYH FRPPXQLFDWGRDPEHDQBEMRY WIKHL W KR WRQKELIFWRULD
PWBF said:

If | see that students arenst communicating very we Il | take a moment to address it. I tryto doitin  a professional
ZD\ VR WKDW WKH\ FDQ UH5HFW DQG VHHVKRZ WK H\ W\W HSUHDAMNL D Q Gl AK/ \WHQ WR
my voice or the choice of my words that can totally = change the dynamic of what weere working on. It wil | lift

whatever negativity is present and dividing us.

7R PRGHO WHDPZRUN VNLOOV VWDe PXVW SD\ DWWHQWDRIG WKWKRBD R QVERKBY
on the youth. They demonstrate their skills in thei  r interactions with youth and also in how they trea  t their co-

ZRUNHUV 6WDe LQWHUQDOL]JH WKH VNLRZDOY RFVYHWQW QB HE DFHN5 WIRWWLLKRKE WRKKWALKJ (OL]D
at TPP shared how she models what shees learned:

-W V HDV\ IRU PH WR WHDFK WKLV VWXGE @ RGREHNF DXW HGR HEH@ WH YHHIONVODQ@H — P W
something Im not willing to do myself. When | say ites hard and that ites typical because emotions ar e running
high, lem saying that because | have done itand | fail too.

FACILITATING. 6WDe+ IDFLOLWDWH RU LQWHUYHQH DV QMK ®HI& WRRIRS/WHQJDHP[UF\A

successful collaboration.

7 6WDe IDFLOLWDWH RU LQWHUYHQH DV QHHGHXSVR\IRYRLHFY RAKVXVLWPBPORGARXWK

D FXOWLYDWLQJ PXWXDO DFFRXQWDEL®@&LW\SRHUW DBR\FHRRIPXQ OFRW WXI WKXFFHVVI
FROQWULEXWLRQV WR WKH JURXS V ZRUN 6HH DOVR 5HVSRQVLELOLW\

E LQWHUYHQLQJ RQO\ DV QHHGHG DOORHWJIHNRXWK WR OHDG JURXS SUR

F KHOSLQJ WR PDQDJH LQGLYLGXDOV S HH \R QDOURXIKY RAKHH @ @ IRQU-D BRVQNGH UV D W
EHIRUH GXULQJ RU DIWHU D JURXS DFWLYLW\

G GLXVLQJ XQFRQVWUXFWLYH FRQ5LFWHWWUIQRXIRXE EBRN RIQWURBN DQG IXQF
well.

6WDe WKURXJKRXW DOO WKH 6(/ &KDOOH®IIS RVURNIUDH I IZRXUN Q\RRJ PIW W QD EORLYL QW D L
cooperative dynamics and participation that are ess  ential to teamwork and to youth learning teamwork ski lIs.

6WDe SOD\ DQ RQJRLQJ GD\ WR GD\ UROHRDW KD FPIRIQUIRXBUSYREWYV ¥ HYDIQ\G G\QDPLF
may also be part of the group and share their perso  nal thoughts when others share.

2QH RI WKH zZzD\V VWDe+ IDFLOLWDWH WHDRXBDMN.LQV BPKBIOBRIMQWROBVHQN HV WR P|
group dynamics as much as possible. Laura Greenlee Karp from VOBS said:

7KH\ DUH WKHLU RZQ UHJXODWRUV -1 WE&H DK IR+ GRR HDERG L \Z ER LQYJIJK@NIDWLYH
has, hopefully, already come up with how theyere go ing to handle that.

6WDe FXOWLYDWH DQ XQGHUO\LQJ HWKRV WKDW \RXWK DUH DFKEHRSQWRDEDMH WR HD
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PWBF establishes youth team leaders whose role iti s to help keep small groups on track. Being close i n age to

the youth, these team leaders often have ideas and  insights that help them relate to the small groups.  They also
VHUYH DV LQWHUPHGLDULHY EHWZHHQ WRN O/HKMHG KMWDS PRGYW K M/ KRIXS\RY VWWHIC
YDOXHV WR WKH JURXS DQG WKH\ FRPPXQERDWHMHRDMWNKRFIDEO® DKH) HWPROVA\R Q L
DUH EH\RQG WKH WHDP OHDGHU V VNLOHON@WH¥BOW (HHEFRWILFHGLUHFWRU % U

There are three teams, one for each boat, and each team has a team leader. Part of the purpose of that  is to
have a person who is a moderator for discussion wit  h the group. Conversation comes out in group discus  sion.
Victoria is not shy about engaging kids and having them talk about challenges. Sheell often have a con versation
with the team leader in advance and she can getins ight from the team leader that she might not have h  ad
before. That actually happens quite frequently.

$OORZLQJ \RXWK WR OHDG LV VXFFHVVIXO ZKHQ \ We intentionally use the term HO
LOWHUSHUVRQDO VNLOOV DQG SURYLGHVWBHRIRXl |DELOLWDWRU IRU WHHG
OHYHOV RI VXSSRUW +RZHYHU WKH VWDWWYH R F \york directly with the teens. VH

ZKHQ QHFHVVDU\ 6WDe DUH JXDUDQWRUV ®ROWEHQL The facilitatores role is to

SURYLGH H[SHULHQFHV WK
6WD+ PRQLWRU WKH ZRUN RI WKH \RXWK DQBWHO o discussions through which JHQ
They also hold the youth accountable to the goals a nd guidelines WKH JURXS FDQ H[SORUH L
established and help calm emotions. Allison William s at Wyman provided and learn. During training,

facilitatores role includes:

+H\ ZH FDQ ZRUN WKURXJK WKLV -W VHRERWIF H
what weere talking about is right here within our T OP club, what wesve € 7ZR ZD\ FRPPXQLFDWLRQ
agreed to, and how we committed to engaging with on e another. Can participants do most of the
ZH EH JRRG WKHUH" WDONLQJ IDFLOLWDWRU

learning through strategic
6WD+ PDQDJH JURXS VLWXDWLRQV E\ WDNLQJ GL* guestions, dialogue, and LWK
GL*HUHQW SHUVRQDOLWLHV ODNLQJ WKXPRUREDN modeling )J K

UHFRPPHQGHG E\ -HQQLIHU )UHHG IURP $+$
€ 'H4QLQJ WKH HGXFDWLRQ

The know-it-all and monologuers are my job because theyere hard. e W A SCINEE

6R ZKDW — GR LV XVH D ORW RI KXPRU 7R<RIKH | € Setting the stage forteensto '\
KDYH DQ H{WUDRUGLQDU\ DPRXQW RI JRRG WKL OHDUQ WKURXJK WKHHGS
you to hold back so other people can learn to do tha ttoo. Weere going € Allowing learners to take an

to have an agreement that youell get to say what yo u want, but youell active role

OHDUQ KRZ WR EH LQ D UHODWLRQVKLS DRRMK R ) ) 2 WRF
| say it over and over and over, but lsm making goo d rapport with the E Fqcusmg on fee"”gs and )

girls, and we laugh about it. With the know-it-all  or the drama queen slihingizs 22 Wl s e TELen

RU WKH ORQHU - XVH KXPRU DQG - PDNH LW H [Wyman]
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6LWXDWLRQV WKDW HVFDODWH RU WK UMD\WEHQ KW QK O HE XU WD RIL RKK/HZDUR XEYHQ L
FDVHV VXFK DV 4JKWLQJ WKH VWDe+ PD\ INHHRSOWHKEB 1QRXISFDGIDQZKRIZHWR KDQGOH
DeVonne Bernard, director, Teen Outreach Program at Wyman, admitted they have had challenges:

- PHDQ ZH YH KDG VRPH FKDOOHQJHYV :HDVPH &PREH 4R K W ¥ R.\QH WKKOHY 19 WRHIUO O\ EUR >
DERXW KXJH FKDQJHV LQ WKH SHHU UHODWLRQVKLSWEZEWERLY KWW DURXSYHDOQ®
try to understand what happened and whates going on  with the teens. There have been times where, as a

JURXS WKH ZKROH JURXS GHFLGHG 1R RHKRQHW HDUHD WMK\HZBHBWREORW LW DQ
make sure that everybody felt like this was a safe  place.

$W %*&*0 VWDe IDFLOLWDWH D SHDFHIXOUHEG \RW WXFRRPIHXED SRIRWH VD/QGKHHLWHUL
norms and clarify whether someone wants to remain p  art of the group or not. Natalie Cooper shares an
H[DPSOH IURP RQH RI WKH VHVVLRQV

LasKetta brought it home talking about how everybod vy is equal and the same and we have love for thema Il and

thates the love that we want to share with each oth  er. That is Agape love. The whole session ended up talking

DERXW $JDSH ORYH DQG RQFH WKDW KDS SHBRIREU IBUHAKDYW RBHRPE WEPWMK FDOO
&LUFOH ZKHUH LW V WLPH WR KDVK WKQVDNVKURG XX XAIW. YHKEDNLGR WHIDOONH)EG QR VFI
just kind of put it out there to the young lady abo  ut what she was doing. They held her accountable to  either

change or not be a part of the group anymore. She d ecided the group wasnet for her, and we were okay w ith

WKDW EHFDXVH VKH GLGQ W 4W ZLWK WK XGWERD BDD DBR\GWKKH WWDWKVW ZLO O

2QH FRQYHUVDWLRQ ZDV D VKDUS GLVDJUHMNMHMPHOPDN RYHHWN WKH XVOAIJRD SRW-XQLH 7K
SURJUDP PDQDJHU DW <: %YRVWRQ VKDUHGVIN VWRKHR EHUWH ZB \D DERCOHK @\R HOHMW LV W W K
GL*XVLQJ WKH HPRWLRQ DURXQG GLVDJUH HKDQW NROEARK W \Z KNHWHK HUZRQ G LIQV DFFF
6RPH \RXWK IHOW LW KDV EHHQ UHFODLPRH GDAL WK LM KE B IKRGDMXHO WHKDOILDQ ZKHQ X
among black youth, especially if the r is dropped. But:

2WKHUV VDLG —-W V D VKDPHIXO SDUW RI RXU KLVWRU\ :K\ ZR)>XGBHUR/X ZDQW W
WKLQN" :H QHHG WR UHVSHFW JHQHUDW LFRQ R D WK M HAKHQVFH V VD X ® M @/WL\WV V DE_R5 :H
FDQ VD\ LW ZK\ FDQ W -" -W JRW UHDHUAXOQMWRIDXWVWHHWKIWH ODPAHREBHU ZKR KDV
involved in racial justice work for a long time. He  let the youth drive the conversation but did a very  nice job
of reminding students that the most important thing they were doing was having this conversation. That it
wasnet something they would solve today or maybe ev er come to resolution on. The important thing isth  at
WKH\ ZHUH OLVWHQLQJ WR RQH DQRWKHU DQG KDYLQJ WKH FRQYHUVDWLRQ LQ

At YW Boston, the emphasis is on the importance of learning to understand others and have a respectful
dialogue rather than resolving the issue or making  rules about it. Successful teamwork and collaborati on is
VRPHWKLQJ \RXWK DQG VWDe+ ZRUN RQ WRJHYHKHRU QT KH WRMHWKDW X H PRAHWONBIRZR UN

from YW Boston put it this way:

| watched a video that talked about how our human s ociety is very similar to an ant colony. How an ant

colony only functions when those massive amounts of  ants have really, really good teamwork and they all

GR ZKDW HDFK RI WKHP LV GHVLJQHG WAR DER HQWLQ HH B LFIDDQQWW R KIWMWKZRL W KR X' W
RU WKH WHDFKHU <RX NQRZ DOO WKHVHLWKRXW PQH LVORHHIH-FRY QRFRWIGHD 6R
VRFLHW\ IXQFWLRQV ZH DOO ZRUN WRJIBDQX XV HVRXKHRZBQHDK KORODWKWR RHEXQHA4W H

Youth learn valuable skills for teamwork from helpin g to create and participate in well-functioning gro  ups.

7KHVH JURXSY DUH FKDUDFWHUL]HG E\ D FXOWXUH RH DXMWKHDFWLIK 6 CEJLRFRIHB Y G HKM
IRU UHVROYLQJ GL*HUHQFHYV
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2.5 Responsiblility Practices s

VB
'LVSRVLWLRQV DQG DELOLWLHY WR UHOLDEO\ JMHMHVR @& R FRA LAKHOD@OMD DLQ)EG KRGO RE O

INTRODUCTION

One marker of transition into adulthood is whenay  oung person takes responsibility for their role as  a member

of a family and community. Anthropologists observed  that children and youth in traditional agrarian so  cieties

DUH JLYHQ D SURJUHVVLRQ RI LQFUHDVWQIWD GX.D XA VE IRHESDD U B WMKRHPV IR DVKH UR((
adulthood .However, growing up in a relatively low-resourced  household in America, as many participants in

out of school programs do, may mean taking on adult  responsibilities such as primary caretaker of sibl ings or

elderly family members or earning wages for the hou  sehold. These young people may move from childhood to
DGXOWKRRG ZLWKRXW GLVWLQFWO\ H[SHU RH @BELRQJHNMEh@HEVNSbhé Piivigdd WH VW DJ
young people in American society have fewer respons ibilities and roles, partly because adults are ambi  valent

about giving them obligations or duties

The development of responsibility is highly valued. Itis linked to school completion, lower antisocial beha vior,
positive health behaviors, and productivity at work . In addition, responsibility is a core element of  leadership
LQ DQ\ FRQWH[W ORUHRYHU WKHUH LV ZOFNHRS GHYEG CROYFHQW RERKWSIRQVLELOL\

youth and young adults in the United States

(GXFDWLRQDO UHVHDUFKHUV NQRZ KRZ UHV SR ZKEHL.QD LRXWEH K BEDR RS SRUWRQLW L |
RQ LQFUHDVLQJO\ GL]JFXOW VRFLDO REBQJBWLRRIW DPHSHIRNKIVG 18 (R KWDPDO FRQWH
WR GHYHORS UHVSRQVLELOLW\ E\ R*HULQR @ DQ\GHEBR B DH@FH\ RXBEDWDQWLYH DQ:
GL]JFXOW UROHV 6XEVWDQWLYH UROHV FRBIN ZRWKHREDLIWER M) FRY DXQD GEP I DO XH
DQG JRDOV <RXWK ZKR WDNH RQ UROHV BROHM BQNR BFRPRIXDWIXE DGIGAWLRQDO E|
LQFOXGLQJ SRZHUV WR H[HUFLVH WKRX4RW QHARHL\FWD D\QREDE WL R QRWR | X O

3DUW RI WKH GL]JFXOW\ LQ KHOSLQJ \RXQQLI\RIS\OW IGIHW /XEY WHY B/RIWULEROHY LQF
demands that are challenging and that can be stress ful and onerous. Some youth may buckle under the

SUHVVXUH %XW WKH JHQLXV RI WKH 6(/V&EKBOSUBRYHGCGHUBR MIHDWP\RLVADKRWGHG FRQCGC
assist youth through new and sometimes demanding si  tuations. They create opportunities that are meaning  ful

to youth and give youth choices in taking roles. Th ey cultivate a sense of shared ownership and obliga tion

DPRQJ SHHUV DQG VWDe SURYLGH VWUXFINLOHWD@E VKESWRUWWVN[SHUKHQBEH
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7TDEOH 5HVSRQVLELOLW\ 6WDQGDUGY DQG 3UDFWLFH - QGLFDWRUYV

ROLES.Youth take on roles and obligations within program  activities.

5 <RXWK FKRRVH RU DFFHSW UROHV DG WKHM- WREOLQDWLRQYWH WE&H RROHYV
DEMANDS. <RXWK HQFRXQWHU GL]FXOW GHPDQGV

5 $V \RXWK JHW LQWR WKH UROHV WKH\ HQFR XQR\EHU JIDHPIDRBW WKHWXX QB PHY
their actions in response to these demands willimp  act self, peers, or others.

ACCOMPLISHMENT. <RXWK GUDZ RQ UHVRXUFHV WR IXO400 6K DHERR 0 LWKE® HD \i

5 <RXWK GUDZ RQ UHVRXUFHV WR VXFEEG NV WQAQNMVGBHYR IRFOHWV LIF@®@ RGH GUD
VWUHQIJWK FRPPLWPHQW RU QHZIRXQG UHVRQ@WYSHBUWHDRDYE8 WRIKRIEDUR DWDLR QRW |
leaderse support and encouragement.

5 <RXWK VXFFHHG LQ WKHLU UROHYV DQG LQWHUQO®G]MD/OKH G [SRIOHMQFH R K

STRUCTURE.6 WD+ SURYLGH VWUXFWXUHG EXW RSHQ HQGHG UROHV IRU \RXWK

5 7KH SURJUDP GHVLJQ DQG WKH VWDe KHOS FUHDWH D YDULHW\ RI UROHV IR
D KDYH FOHDU H[SHFWDWLRQV DQG UHTXLUHPHQWY DQG

E KDYH VX]FLHQW 5H[LELOLW\ WR D O O RZKFEXWKGL D E AWR-PRRGMHWMHO\R RW & HWJ J U R
5 6WDe KHOS 4W LQGLYLGXDO \RXWK WR UROQ® PBSDRBWLBWH WR WKHLU LQV

MODELING. 6WD+* PRGHO DQG IXO0O400 WKHLU RZQ UROHYV
5 6WDe PRGHO DQG IXO400 WKHLU RZQ UROHV LQ QWKW KHPRIZUDK \GHNAMXLQJ DQ
COACHING. 6WDes SURPRWH KLJK H[SHFWDWLRQV UHVHHBW RRXW K DQRBZUHRIWIKGE IS R

5 6WDe DUWLFXODWH HQFRXUDJH DQGIRQIRMWMKKQILK IDFFRS QWRDEROHW DQG

5 6WDe YLIRURXVO\ VXSSRUW \RXWK V RZ® ODDWLVEX GIIR IR IHUHPHQYWRQ @PDNLQJ
roles, providing assistance only as necessary.
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KEY YOUTH EXPERIENCES

ROLES.Youth take on roles and obligations within program  activities.

<RXWK SDUWLFLSDWH LQ ZRUN WHDPV WKDW 5HO®NWHRMR/K ERK BDWVLAR B D @GVW Q X ¥ VRL Q.
identity and purpose.

$Q HVVHQWLDO HOHPHQW RI UHVSRQVLELOLW\ LV WKDW WKKH WRX\N K DXPGE R BOINHD W Q R
WKHLU UROH 7KH VHQVH RI RZQHUVKLS LW K KD QHH GHDKHHORIRKKNRKR W DYH RU GH4QLQJ
-Q VRPH FDVHV WKH VWDe FUHDWH IRUPDO UROHV DQG RKWK H Q V%R VW& XE29X U H
IRU HI[DPSOH WKH\ KDYH D PL[ RI ERWK VKNXMAKDDW RUFAMLG IS@WLWLR® SUHVLGHQW V
a teen newspaper writer. Members can run for these  positions in an election process. All young people  who

DUH SDUW RI WKH %RVWRQ 6WXGHQW $GYVRWVWRRQERKQOPNVORQEVREFLDW MX¥VWLFH SURMH
WKH GLVWULFW DQG DW LQGLYLGXDO RUMNK WRKRRORFHRY WKERUWH G&LREI ZWDe+ OD\ RX\
structures to provide guidance in helping youth thi  nk through their work, but they leave it to the you  th to self-select

UROHY DQG WDVNV DV WKH\ FRPH XS 7HHOPUJIDQLHHAR RQNRIYo HEGHK\FBWNIER@G WKLV SURF

6WDe VD\ WR WKH JURXS +H\ JX\V WKHYHHHGUWRORIS/S RQWKR. @ RW MV MKWV FDPSDL
KR ZDQWV WR WDNH RQ ZKDW UROH" 7KHQUW KKIW RX @IOSER S\OKHH VAXEOHLTF FRPPHC
WR WKH PHHWLQJ ZLWK WKH OD\RU (YHU\RQH IHHOV KIDQUW WIKWX B WBH R @ MNHW H(W
in as much as possible.

<RXWK ZLWKLQ WKH 6(/ &KDOOHQJH SURJUR®NWDNG WRHLDOFRALYVHVER®YGWQJ REO!
LQFOXGLQJ VKRUW WHUP RU URWDWLQJQDRQHBVWRWU 40HDSGHW RQ WIXGIGGORQJ WHUF
VHFUHWDU\ EORJJHU GDQFH FDSWDLQ FRPARHWWHD XGH ERIUPPW RKMOAOKY LQ ZKLFK
WKH UROH DQG WKH REOLJDWLRQV DUH DMGBY g HW QW HGE DRUE QG JIRRVIHDWW G VS
For some youth, their roles within the group emerge  as they begin to learn about each other and themse Ives.

-XOLH 7KD\HU -Q-W SURJUDP PDQDJHU DW KV&Y IYERNCGWVR@QH SDWBWRNVWR@DU JURXS RI

7KHUH ZHUH VL[ RI WKHP DQG WKH\ DOOQD &DW KIHHDOWOW FHQ UWKRDWRPHRQG JRW
D ORW RI SHRSOH 7KH VWXGHQWY ORRNHRG \UWRKIHPVINN. OOWVH EGMUTKHFRNROYH HDOL
PLVVHG PDQ\ PHHWLQJY DQG ZDVQ W YHU\ RODDLEQJHCK H R KGIHHRIGHGN XV QJ RW K
WR FRPH WR PHHWLQJY :KHUHDV WKH TXHEZWWHKHPWHKGCWHIOW U \VZ ORI BCEBQVW MDOL]H
- FDQ UHDOO\ SOD\ D UROH LQ ZULWL®J SURMHSE WRISR RXO WRKRRWU\ RXKRWH LQGL
emerge throughout the course of the projects.

'"HOIRQQH %HUQDUG GLUHFWRU 7HHQ 2XWUHDLREK GWRIAUEKP YW J\EBYQ G WROHV WK
choose themselves resulted in youth accepting the  responsibilities of their roles without complaint:

We didnet start out with roles or even identify the  m, but they felt it would go more smoothly if every  body had

D SODFH DQG LGHQWL4HG UROHY 7KDW FDPH [GLWHGANWK DWRPVWKBVIBRYSHG RX)
transitioned into them choosing what they wantto d 0. We donet have to worry about them being frustrat  ed

RU PDG - GLGQ W ZDQW WR GR WKDW HGORQRW RD®H WKW WWKKDWYN JRRGQHVV

-Q RWKHU FDVHV WKH \RXWK DUH WDNPQJ @RWR K DFKR E ¥ HQ@J UBRHF-H ¥ AR IOKDW GHVLJQ |
WKH VWDe+ -Q PDQ\ SURJUDPV \RXWK VSRQWD QR B X\R0OR WHDNH URO/B\R QM KLLMD UH LP
SURJUDP JRDOV HJ VXSSRUWLQJ HDFKORWKHWU VE&HB AR B DN MD WND NMENLQJ UROHYV
$W WKH %R\V *LUOV &OXEV RI *UHDWHU @RRZIDHKNHH QR RIOGLUBWWRUHRI VRFLDO
OHDUQLQJ JDYH H[DPSOHV RI \RXWK VWHSSLQJ XS WR UROHV DV QHHGHG

Through the process of that group work, somebodyss always going to step up to be a leader. Some kidst ake

on the informal role of being the peacemaker. Anoth  er informal role some kids take on is speaking for  others.

Sometimes during group work great ideas will surface , but there are kids who are afraid to speak up or  just

donet feel like it. So others are able to advocate for them and speak on their behalf because they thi  nk it will

EH EHQH4FLDO IRU WKH ZKROH JURXS <RXODWRWKDY K BO®YVNAKARZ KD WHWKH U X (
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DEMANDS. <RXWK HQFRXQWHU GL]FXOW GHPDQGV

5 $V \RXWK JHW LQWR WKH UROHV WKH\ HQ F R %QR\EHDU JIIHWPIDROQBWV WKHXXK QB PN Y
their actions in response to these demands willimp  act self, peers, or others.

<RXWK SDUWLFLSDQWY LQ 6(/ &KDOOHQJHHSN RHWMPD/LQURE B LIBDFMW. R Q@ WERQFEH R |
DUH RIWHQ SURYLGHG ZLWK WKH I[UHHGRPLWRBEO WLW Q DD/MHE] LR '8 O (VPSHJFW DVD KOH
SURMHFWYV \RXWK PD\ 4QG WKHPVHOYHV Q[HGEMWHGCWKNMAOMA JHNZWKHE KREQ
when accepting the role 7KH UROHV PD\ LQYROYH ZRUNLQJ ZLWK SWRBBKL®KHIHBY OH
\RXQJHU SHHUV RU SHRSOH LQ WKH FRPPXWRNG NRHW RIS\ DUAHG HIHH R RWXAV W K H
UHVROYH DQG LQWHUSHUVRQDO VNLOCGWOWR\BRWR CHYH FROLY HFER N RPRR @ Y\DKPO \
family members of cancer patients who are undergoin g treatment at a local facility. This project invol ves

planning, preparing, serving, and storing food for  large groups as well as considering the unique need s of

participating families. Youth at YW Boston lead soc ial change projects at their school, which means ne gotiating
SODQV ZLWK WKH SULQFLSDO VWDe DQG VWXGHQWYV

Many of the responsibilities in youthes roles invol ve obligations to the group or to other people and  entail issues

RI LQWHJULW\ WUXVW DQG VDIHW\ 7RW DP/HHD QL] @Y IKARD @QW W HPHFHRAMQLVQAE WK H U
REOLJDWLRQV RI UROHYV ZLOO DGYHUVHONIKOHHVVW RAV KR X § WLRXVWRKQ UNMHHDR. TV
UHVSRQVLELOLWLHV RI WKHLU UROHVHR®R]WDEHWK U RZDRKEO BURILVIVL B8 LAKH

733 GHVFULEHG WKLV SURFHVYV

1R RQH V HYHU FDVW LQ WKHLU RZQ SPDW LW KH\SUH \FEDQWLIQEI B QYN RUWWHL
stories. There is deep responsibility to tell that  story in the best way they can, and the responsibil ity to not let
SHRSOH GRZQ EHFDXVH LI \RX GRQ W VKRZ XS ZH FOQVWHAXH QIR VMHX W KXW
other. | donet have to enforce that. | give them sk ills and | say it a lot, but they are doing that for  each other.

That kind of responsibility to their friends or the  ir cast members or to something bigger than themsel  ves, |

think ites a huge thing that they learn. How you ca net just feel that, but you have to act on it. Your actions have

WR UHSUHVHQW ZKDW \RX VD\ \RX IHHO LQ WKDW FRQWH[W

$W 3KLODGHOSKLD :RRGHQ %RDW )DFWRWN RBRTAYHURRWK WHDKPNVZRQ WKH VDP|
performance of nightly goals impacts the workload o f th eir teammates the following night. At Voyageur Outw  ard
%RXQG 6FKRRO 92%6 WKH \RXWK FDQ HDVLO\ VHH KRZWW K KB H WHRHRIOLQ\FLIR &
(OLIDEHWK 3RSS\ 3RWWHU GLUHFWRU RI RSHUDWLRQV H[SODLQHG

2Q WKH H[SHGLWLRQV WKHUH DUH VSHFEKFSHRUYRE | RRIOUHD[PK S®KN DRGGHHWDR (
navigator, who is responsible for using the map and  compass to track the groupes travel and ensuring th ey

are traveling in the right direction. They learn fr om the instructors the goal for miles in the day. In ~ another

role, a student is leader of the day. This person e nsures all things are functioning well and pays att ention

to the groupes energy to decide about breaks, eatin g, and where someone might need help. This person

works with the group to make these decisions and

together they make it happen. Our students own

these roles. They own their success and failure in

them and, in both cases, instructors support the

JURXS LQ SURFHVVLQJ WKH H[SHULHQFH

Responsibility gets honed and tested when youth

are weary or overwhelmed or are presented with

competing interests and desires. When warm weather

entices them away from the demands of rehearsing,

will they remain committed to rehearsals? Will they

show up to do their part? How do they respond

when the role suddenly becomes bigger and more

GHPDQGLQJ WKDQ WKH\ HYHU UHDOL]J]HG RU MXVW ERULQJ DQG
OHVV H[FLWLQJ WKDQ WKH\ WKRXJKW"
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ACCOMPLISHMENT. <RXWK GUDZ RQ UHVRXUFHV WR IX0O400 GK]}OIHFQ?]FEQOLU/R(G?H-H

5 <RXWK GUDZ RQ UHVRXUFHV WR VXFEGB NV WQA QN GHYR XIREOHV LIFGRGH GUDZLQJ
VWUHQJWK FRPPLWPHQW RU QHZIRXQG UHVRQ@WYSHPUWHRYE WIKRESDUWR DWLR QRW B W KCH
leaderse support and encouragement.

$ PDMRULW)\ RI \RXWK ZKR WDNH RQ ORQH \8HR PUDRPYHH/QIFR X QWD W/QRAY ZKHQ WK
RI WKH UROHVY EHFRPH JUHDWHU WKDQ WKH\QIFGIWAHRB Q®W GU RRJ MOMH ZHKK[ISBIH LQ W I
that makes them waver in their commitment . They may have initially wanted the role, but now i t feels onerous.

6R WKH TXHVWLRQ LV +RZ GR WKH\ 4Q0G D ZD\ WR FRQWLQXH"

7KH \RXWK PXVW GUDZ RQ UHVRXUFHV WR\RXWKLG\UW K HRLQ IUWHYHRWO YN UHRPHN K - P
TXLWWHU RU O\ PRP WDXJKW PH WR DOUZBD\V CDQVKRHEWHKUDW K LLQQI5XWOQWHHG E\ WKH!|
RI DFFRXQWDELOLW\ WR WKHLU SHHUVDWKMHUNWDQ JR B W KRHX &/HKRESHDAFR WHKHFROODERU
friends with peers in the program, discovery of new  feelings of solidarity with and accountability to  peers

becomes an important force. Youth are motivated to ~ complete their role and do it well to help peers. Y outh from

PWBF and YOB described how commitment to the rest o  f the team provided the impetus to keep going when

the burden of responsibility was heavy:

PWBF: | have a responsibility not only to myself bu tto everyone else because | agreed to do this as m y part

RI WKH WHDP DQG 4HMYRKQWLEZ®HWA RIONWRW WRDMHURBR® LQGHSHQGHQFH WKH\ J
OLNH 7KLV LV ZKDW \RX KDYH WR GR QJIWRXK®B®ISG ROHOBXW WWKHHVIRY \RXU WKLQ.
freedom of it and the responsibility that came with it was really life changing.

<2% .QRZLQJ WKDW RWKHU SHRSOH DUH UMH 6MHLQN DRL@ \REKHWR VXK RE XWRDWLWH XS
WKLQJ WKDW V GH4QLWHO\ KHOSHG ZLWK >UHVSRQVLELOLW\@

$V \RXWK VHH KRZ RWKHUV GHSHQG RQ WKHFW QGVKRZ W KHLH\ DHWRRBRQNV]B WKH VK
investment theyeve made with peers, and meeting the ir obligations becomes a moral imperative. The valu e

youth place on their roles in the programs and the ~ promises theysve made to people who have become

important to them become a resource to draw ontor  esist other attractions. For instance, a youth part icipant

IURP $+$ GHVFULEHG KRZ UHVSRQVLELOLWRBBHRBARXWKWHPRWLYDWLRQ WR

Weere not allowed to do drugs before or after meeti  ngs. You have to be sober. So integrity, thates ver y

LPSRUWDQW -W V DOVR D JRRG PRWL YR NWR VIWHUVRVEKHRIRDH+ BRQHW. UR WR $+$
XS VWRQHG DQG EHFDXVH - EXLOG WKIOWHOHIORWLIREDHK VK ZZ WEKI X8 DV R-JBR XSV
because thates a promise | made to them.

WD+ DOVR SOD\ PXOWLSOH UROHV LQ GHQOSHQJWRKNVEK DL 3HDFRVWHKH FEHDAEORZ  LQF
SURYLGLQJ HQFRXUDJHPHQW DQG KHOSLQXUWVRKXW KVWIR\ KHDFRYJ Q YHL &/ BKEOWHHWR W K H P
VXSSRUW \RXWK V LGHQWL4FDWLRQ ZLWRPVRIDHFRROGF \EHYMRZER DWW RI: Wikl WR Q G H
EHLQJ LQ5XHQFHG E\ D VWDs PHPEHU

7TRZDUGYVY WKH HQG RI -=PPHUVLRQ :HHN R®&HVRLQWIKH WDWDLRQDB TPOR'WMHW <R X FDCQ
DVV VRFLDO MXVWHKHH DOGRX IDQ R UWHLRXDWH-QW RRINQD ZIK\ IURP WKDW LV WKDW LW V
UHVSRQVLELOLW\ WR WDNH DFWLRQ WR EW ¥ OHDIEAMMKDY \RNUE HRP B RQLX\RW H

SRZHU FRPHVY JUHDW UHVSRQVLELOLW\ <RX KDYH WR WDNH LW ZKHWKHU \RX O

$OWKRXJK \RXWK KDYH FKRVHQ WR W D NHLR QSHDIOQIHIQY IMDKI HUL R O6{ ¥ &K DEDQHQ JH S U
VRPHWLPHY QHHG VWURQJ VRXUFHV Rl PRWR YDUWDIZRRQDOWE HQUFRXQ WIKHPLHQ WRW H V

UHVRXUFHVY DYDLODEOH WR WKHP HQFRXUDUEBPHQW WRFQVYWBR+ DYE GHHRBY FRPPLYV
LOQWHJULW\ ReHUV \RXWHK RIS RXFMEXGIGN. Q GVHK[FSIHU URQFW WKH UHVXOWLQJ VHQVH RI D

5 <RXWK VXFFHHG LQ WKHLU UROHV DQG LQWHUYQOKBGE]MDVDKH G [SROHMQFH RI KDYLQ
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$V \RXWK H[SHULHQFH VXFFHVV LQ D UROHHRUDRVEHQV B VRI RSQ L8 K HD QRG WHDQV L V |
individually and collectively. They feel more compe tent and more capable of taking on greater responsi  bilities.

Some report feeling eager to take on more and bigge r roles )XO400LQJ D FKDOOHQJLQJ UROH Wk
QRW D FRPPRQ H[SHULHQFH DP R QBosyButHin dubddsstodl Wdgrams, it is often  a very positive
H[SHULHQRWD+ RI WKH 6(/ &KDOOHQJH SURJUDPVZHUSROWR G WRKDW MWVR EBQUHE
RSHQO\ ZKHQ WKH\ KDYH VXFFHVVIXOO\DIX@400H)G RXXQBERQPW/QE LOULHNL GHQ W

For many of our youth, this recognition is rare and  cements the value of responsibility in their lives

$W <2% UHJIXODUO\ IXO400LQJ URXWL QI WDIVWKH\BPAZK IBNOA]PHHOMW QI XUH S
competence of the group. One YOB youth shared:

So just working through things as quickly as possib le and getting through, you feel a sense of
accomplishment when you get through everythingont  he agenda and leave on time.

6HYHUDO VWDe+ DW 6(/ & KDOOHQJH SURJUDFKY BLYBFWVY QR G WHKGW\P BISWKRE SRZHU I X
ZLWQHVV WKHPVHOYHVY FRPSOHWH VRPHWKLQRWHKHEOMD \(QR\VEHDNK ¥RKZXIIKWW 7 3:

7KH\ KDYH WKH UHDOL]DWLRQ WKDW ZKDWWEKBYV @ V& MBGWD B HFDSOMHNVW R B\G.
sang and danced really well. The audience got what they were intending. That has a huge impact for them,  for

WKHLU YRLFH RU SRZHU LQ WKH ZRUOLG @ \O RW RO WK H-PFRIX®@@ \GCR WK BW

2YHU WLPH \RXWK FRPH WR LQWH U QD ORQH W E HWRELML WKL 8 QR IR D W K HK K\ W/ W
DQG WDNH RZQHUVKLS RI WKH SURJUDP 2QHHHOPSRH [WFDXURPY+H GQUHFWR U

‘H GRQ W KDYH WR UHFUXLW SHRSOH DQ\PRYHVEREQXWKLW KH SN LVBKLW K HPR/H
people in because they know how to do it. At least  twice we werenet able to be at a session because

VRPHWKLQJ KDSSHQHG WR VWD+s DQG >WKW SRGCWE® L\QDWEH ZWW\N REX DOH K X H

Oftentimes, youth undergo a slow transition over th e course of the program and develop skills that may  transfer
to other areas of their lives, such as school or fu ture careers. Below are stories about youth from Wy man and
TPP. At Wyman, DeVonne Bernard, director, Teen Outr each Program, shared a story of how one young perso n

blossomed when he learned to cook and took on the rol e as cook when the youth made meals for residents of
the American Cancer Society Hope Lodge:

+H ZzDV UHDOO\ VK\ DQG GLGQ W ZDQW WW &R KAOMBKRRYW +HH GHIDPD O\ ZRRQ C
love for cooking at the American Cancer Society pro ject. Once we encouraged him to engage with other

students, he just jumped right in. But it wasnet th e facilitators who got him there, it was his peers.  They really

JRW KLP RXW RI KLV EXEEOH WR FRPH RYIQU R &\ We O-HD \Z\D W WKORIS/F IFKR ¥ S
then him making a dish, and then he became the comm  ander in the kitchen. He just ran it. And he actuall vy is

a chef now. He owned his own restaurant for a year  before he came back to work at Wyman.
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$W 733 RQH \RXWK V UROH DV D OHDGHIRLH WKWH FIDYDWMWRHFUIB® IRRYHU3IWXO *UL]Q

Jabari had two older brothers who were high school dropouts and spent most of their time on the streets.
:KHQ -DEDUL EHJDQ WKH SURJUDP KH ZDV RQ D VLPLODU SDWK (DUO\ RQ LQ WK

take anything seriously. He was, however, incredibly charismatic and a natural leader. He kept coming largely

EHFDXVH RI WKH H*RUWV Rl WKH 3URGXFWLRQ 7HDP DQG $UWLVWLF 'LUHFWRU Z}I
and refused to abandon him. In his second year, Jabari was selected for the Production Team. That year, with

PDQ\ EXPSV LQ WKH SURYHUELDO URDG -DEDUL FDPH WR UHDOL]JH ZKDW KH ZDV
to commit to others. He began to focus, engage others, and use his considerable talents toward achieving the

goals of the team. There was no one moment that stands out. Jabari slowly and not so steadily grew into an

awareness of his role in the ensemble and this translated over time to his role in the world. After leaving, he

4QLVKHG KLV *(" JRW KLV 4UVW OHJLWLPDWH MRE DQG LV QRZ DSSO\LQJ WR FR

$V \RXWK UH5HFW RQ WKHLU H[SHULHQFH D Q& FAHE}/H @ IWRF E R MSHOLQYIX® H]GIWN KH Y D
VXFFHVVIXOO\ 400LQJ D UROH 6WD+ SURFHYWHVVHQWLDO SDUW RI WKLV

STRUCTURE.6 WD+s SURYLGH VWUXFWXUHG EXW RSHQ HQGHG UROHV IRU \RXWI~

7KH SURJUDP GHVLJQ DQG WKH VWDe KHOS FUHDWH D YDULHW\ RI UROHV IRU \RX

D KDYH FOHDU H[SHFWDWLRQV DQG UHTXLUHPHQWYVY DQG
E KDYH VX]FLHQW 5H[LELOLW\ WR D O O RZKFBXWXGL D ERARPRRGMHWMHOR RG&HWIIJURZLQJ

5

6(/ &KDOOHQJH SURJUDPV LOQOWHQWLRQDORBOWRXNWBWHKRDW FODUHWWRIIWMROHWKHP P XC
RSSRUWXQLWLHV WR JURZ LQ UHVSRQVOELGDWO DQ G] Q@ HDDW Q3G LH FSUHQ/W B/ L&V W KL

Sometimes theyere being an audience. Sometimes they ere being witnesses. Sometimes they are being leaders w here
WKH\ VWDQG XS DQG OHDG VRPHWKLQJ 6RPHWLPHV M\KNKDIUH E RN ®HYSBQ G]HUN

ZKDW ZH UH GRLQJ %XW - GR WKLQN WHRWHW KD RK® W WS DQ WIHWHR WWRRVYRU WKHP
- WKLQN LW V D ELJ SDUW RI WKH OHDUQLQJ WRR HBHIFORRN LHMHLQ WIRH DV& H\HWH G\

At BGCGM, there are teams of youth who take on cert ain roles to support the development of their creat  ive
SURGXFWLRQ 1DWDOLH &RRSHU VHQLRWBDURMEQWYRUHRS YRIFQBG HPRWLRQDO

e interviews. We have our script team, the kids who  form

the script structure for the documentary. We have t  he kids who | call my creative team, the ones whow ork
with LaeKetta to help create the vision. We got our  kids who are, like, all about the music. We kind o f have our
SURPR WHDP WKH NLGV ZKR DUH WZHHWLARU KR @RXWFBERRW JMWHWWLGP] WKH

We have our interview team, kids [who] help with th

<RXWK UROHV DUH GHVLJQHG WR VXSSRUW WKH \RXWKOV \SWUXRW R 0 HG RVRVKU BRIX
GLUHFWLRQ WR WKH \RXWK EXW FRQWDILI WRRXRKWHK[IWER. OGWS W RVRKBLOJFFEXK®@ VWD Q
For youth to learn responsibility, roles need to ha ve requirements and demands. However, youth are not  thrust
into roles without being equipped and empowered wit  h the resources to meet the demands of the role. In many
FDVHV WKLV EDODQFH RI VWUXFWXUH DM\G CCRGLEPS RWN ZR WEWJI HY XHQMHPBIPG E\ WL
DVVLVWDQFH DV QHHGHG DQG VXSSRUWWXH\RXWHK FIRDFHU QK LFSQ WKBWSDVUW RI VW

GLVFXVVHG LQ PRUH GHWDLO XQGHU &RDFKLQJ 5 DQG 5

In all the Challenge programs, basic commitments ar e required of participating youth, such as being pu  nctual

at meetings, showing up sober, and treating each ot  her with respect. For some youth, these requirement s
PD\ VHHP GHPDQGLQJ -Q DGGLWLRQ VSHHTXEUHPHOWKD $MW WEKHE U VRKI) WW U XFW X |

\RXWK WDNH RQ GXULQJ WKHLU PXOWL QLWKW WS\HNGL W IKRPQV DUKIHGH QG VELR Q UHT
DV JDWKHULQJ 4UHZRRG SUHSDULQJ PHBOME LDQ & \VAHAMWWKILQI UWKSOWY QW WHRKBQ SHUP
grow into being able to handle the responsibility. At that point, youth may be allowed to modify ther  oles and

GHWHUPLQH ZKR LV EHVW VXLWHG WR 400 WKRVH UROHV
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Through a variety of committees at YW Boston,

youth help shape the project according to their ide  as,

abilities, and interests. The social justice art sl am

FRPPLWWHH IRU H[DPSOH ZDV UHVSRQVLEOH IRU WKLQNLQJ
about what the event should look like. The marketin g

group decided what promotional materials should be

developed and what their messages should be.

At many of the programs, as the projects progress,

roles evolve when youth begin directing portions of

the sessions and assuming greater responsibilities.

$W $+$ \RXWK PD\ OHDG PLQGIXOQHVYV RU UH5HFWLRQ
H[HUFLVHV $W 92%6 WKH OHDGHU RI WKH GD\ WDNHV WKDW
UROH /DXUD *UHHQOHH .DUS H[SODLQHG

The leader of the day is basically the third
instructor. The instructors can download
information to the leader of the day, and they
can then go and talk to the group instead of the
instructors having to do it. That helps transfer
responsibility to the student.

At Wyman, there is an intentional process of

encouraging older youth who have been in the

program for some time to gradually take on position s

RI OHDGHUVKLS LQ VRPH FDVHV PRYLQJ LQWR VWDe-
positions for middle school youth. Allison Williams

senior vice president of programs, shared:

Our young people bring a lot of energy. We have
h graders, so therees an opportunity, especially
with older youth, to have them in leadership roles
because theyeve shown growth and development
over time. Some of our kids have facilitated Teen
2XWUHDFK 3URJUDP 723 OHVVRQV DV ZHOO DV RXU
facilitators could. The opportunity is to there to
FDSLWDOL]H RQ WKDW DQG HQJDJH \RXQJ SHRSOH PRUH
directly in leadership roles. Giving them progressi  ve
roles as they move through the program is inherent
to how we structure that program.

-QLWLDOO\ WKH \RXWK DUH JLYHQ K OLFHRAWWDW HFEQM. RQ W WHR UFROKW W MVH\
%UHWW +DUW H[HFXWLYH GLUHFWRU DWKR ®)UHORRH KDIHGLKREHRB XDNUKH 2D V |
groups or teach participants who are newer tothe p  rogram:

6RPH VWXGHQWY KDYH EHFRPH SUR4FLHQWHDWS/ IKIRZ W HRDX\KH QU RARW K H U KWHAL
those informal roles where I¢ll put people on atas k and one whoes done it will teach the other student  how to
do it. This happens almost every night.

6HYHUDO 6(/ & KDOOHQJH SURJUDPV KDYH IR U WRKRS RN KUHVWDOYRILYH SBXBMWH URO
VHW RI HI[SHFWDWLRQV $W 3:%) WKH\ KDKH\VKIOK 5 W\DKFHK JUHRE® X BPWLRIB AWM DP D
the Working Group. For several other programs, retu  rning youth are integrated with the new participant s of the

SURJUDP EXW VWDe PD\ KROG KLJKHU H[SHHWBEMWWLYR QM QR MHRQ L IRHIHBU RWS$ + $

If theyere returning, we ask them to start out help  ing, really take the role of when we do games orwh en we
do this therees a lead. You know, they really step up and demonstrate.
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7TKHVH UHWXUQLQJ \RXWK H[HPSOLI\ WKH SURJUHVVLRIQ U@ & KIDNHDOAHWH SURJIJUDPYV
responsibility over time for the life and mission o f the group.

$W 733 WKH SRZHU LQGHSHQGHQFH DQBGHQREULWWDWH RYYGHWUKWOLWPHH JWDRWLIQPHQW
growing responsibilities. In particular, the Produc tion Team, a group of returning youth who work close |y with

the Artistic Director and share the responsibilitie s of writing and directing the show, receive additional  training

DQG DUH JUDGXDOO\ HQFRXUDJHG WR P D NH RBMH AMKH R/QWD Z L \DRAX WU VXEB § R U &/

The young peoplees roles shifts. They start sort of just participating, and over time they begin to be come
creative agents inside the program. So when they ge t up on stage to do their performance, weere sittin g in
the back of the house. We have nothing to do with wh  ates happening on stage. Ites all them.

STRUCTURE.6 WD+s SURYLGH VWUXFWXUHG EXW RSHQ HQGHG UROHV IRU \RXWI~

5 6WDe KHOS 4W LQGLYLGXDO \RXWK WR UROQ® BPBSDRBWLBWH WR WKHLU LQWHUH\

7KH YDULHW\ RI WKH UROHV DQG WKH FUKDAWOLHQWH SQRREBFWE SQRWKHKIB(PXOWLSO
IRU DVVLIQPHQWY WR EH 4WWHG WR \RXWRK D/UIGQ WUHHDHNMUV UIDHY/G RURV HEY R@OMMH\ RYH U
capabilities grow.

<RXWK DW 92%6 HPEDUN RQ ZHHN ORQJ H[SBI\GEGEWLARQVRORNG WKHWHKBOH PWUXFWX
that needs to be done. Coaching assures the tasks w ithin these roles are suited to the ability levels  of the youth

VHH 5 DQG 5 $QG DOWKRXJK WKH UROHE\DUKIHIB@AYWDWOION ISHM HRFOLE LQJ DW FLC
QDWXUH RI WKH H[SHGLWLRQ (OL]DEHWYXKBRGISYHORWHMGE D VRDWHHEDW RBW WKH SKI
whose responsibility is to take pictures and keept rack in the group journal about what happens each da .

+HU GHYHORSPHQW RI WKH SKRWRMRXUQ@D>OAWRMD WRQHB UR @®HYV HYB P SO HDR)I WIS W X U H
interests and skills and provide open-ended opportu  nities for youth to contribute, not just to the grou pes
PDWHULDO QHHGV EXW WR WKH SURFHYVRBVWK URBEAMHKUZKOLW KRQKBHQIBJ RS HFOHDUQL

$ FRQVLVWHQW IHDWXUH WKURXJKRXW WHKDIHW6 {//WAIKeDZOROMHNQK B USAJ /v RUD/RIKQV XY GH U V W
WKH \RXWK LQ WKHLU SURJUDP 7KLV LVOHW KLERPBPGQAL QWYXWDBHUSRRVQHELQG QHIRWIL
determine the amount of support and direction neede  d for the various roles, and adjust the pace of inc  reasing
UHVSRQVLELOLWLHY WR WKH FRPSHWHQHRLGRDDYG-KRVRRPHWVFOMMHMOVWD LQGGDZ RQ \R
VSHFL4F VNLOOV WR FDSLWDOL]H RQ WWORVIDD ¥ @MRVW MOV WEW L RY WRWWH DPELWL
towards particular roles and where their motivation may be coming from to take on a role. Teena-Marie  Johnson

H[SODLQHG

- XVXDOO\ OLVWHQ IRU ZK\ ZKHQ WKH\ JLYH WKHLW KRBW HVFKH \— P> K L[EGIN L IQWV B UNHX/ W/
Bill might have a gift at facilitating, so he wants  to be president. Pedro might have a gift for takin g really great

notes, so he would like to be secretary. And | thin  k a lot of that is why theyere interested because o f their own

personal gifts and what they like to do.

6WDe V UHODWLRQVKLSY ZLWK \RXWK KHO % RWKHI\WP WKD MG H\WWY V2 HIO @ @ GWKH ORDMFW K VL (
abilities and guide them into more demanding roles  over time.

MODELING. 6WDe PRGHO DQG IXO400 WKHLU RZQ UROHYV

5 6WDe PRGHO DQG IX0400 WKHLU RZQ UROHV LQ QUKW KHPRIUDK \GHWKLQJ DQG GLV

'"HYHORSHUV RI 6(/ &KDOOHQJH SURJUDPV SHDMHGHWMR XWRZFD@ QRWSRHIELOLW\ LI
modeling their own professional standards and role requirements. Jennifer Freed pointed out how this e  thos of
SDUWQHUVKLS DQG VKDUHG UHVSRQVLELCGORZIQ PRGHROZBW FRODVLVWHQW WRS
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7KH SDUWQHUVKLS PRGHO FRPHV IURP WKH SRVYLWLR V: KRHQ ZW ZDU® EKUD
director position. | think that most of societyesi lls come from the power of a winner-takes-all model , so from

WKH JHW JR WKH SDUWQHUVKLS PRGHO K\RXWDRWX G HAQUHX/FXNX U-HVDW @&/ ISURX U
the way we work with every group. Therees not one le ader. People get modeling from the ground up andto p

down about what it looks like to be in relationship s in leadership.

6WDe DOVR PRGHO LQ VSHFL4F ZD\V IRU \RKWBPHKWD P R\DHVQWKHH\RAWK GHPF
to do it. They may describe their own role and the  roles of the youth. They may point out behaviors th  at serve

DV DQ H[DPSOH RI D UROH EHLQJ FDUULRG \RXW K X FI-XYNV IHUHG\QE\HVHWV. DU S D W
KRZ PRGHOLQJ ZRUNV RQ WKHLU H[SHGLWLRQV

The roles are established by the instructors, andt hen the instructors will walk through the roles wit  h the
students, but the instructors are always actively m  odeling what those roles look like.

KHQ \RXWK EHFRPH VWDes PHPEHUV RU MXQERBHVHIDX®HU KL WFOH P RIEHROQ® J H D
WKH 3:%) EHFRPH SDUW RI WKH 5HDFK 7HDPH2\Q 86 HRY P UK EWIE WRKIQLUUOHB® UL H G

‘H UH WKH YHWHUDQV VR RWKHU SHRSOH ORRN XS WR XVY B HR$HAQHKHRIAH | R/
ORQJ ZK\ GRQ W \RX WHDFK PH KRZ WR GRP WRLUYR QRN IWKE DSKUWRWLFH
HYLGHQW RQ WKH 5HDFK WHDP <RX JX\V\W WH QKHQYHMWIRSDE@YV 1RE X R)XH Q/HH
\RX YH JRW WR GR

7KH 3URGXFWLRQ 7HDP DW 733 LV FRPSULVHG HUIYWHM WUDL YU DPRROWRJIZWR RUJ
XSFRPLQJ WKHDWULFDO SUHVHQWDWLRQ V-QVPD@ \HZ &W\H/Q W IRIQV RV MDKPH WHW IY H  (
reminded them of the impact they have on the resto  f the cast by the way they model behavior:

If you donet show up on time to production team, ou r cast is going to be consistently late. If you guy s are
GLVRUJDQL]JHG DQG XQIRFXVHG DQG ZH FDQ KWLMV BURGRRWLRCDW HDRP GRHWL
\RX RXU FDVW LV JRLQJ WR EH GLVRUJDQU]HDEH EGRDXVIHUW KDW LY VROR I KH D
and youere in it and weere doing this, the cast wil | be, too, because thates going to translate to the m.

-Q PRGHOLQJ WKHLU RZQ UROHV VWD+ DUH ERWK FRMIYQE MR IRXWWKUW KW LR ¢ IDI@

COACHING. 6WDes SURPRWH KLJK H[SHFWDWLRQV UHVSHFW \RXWK V RZQHUVKLS R

Coaching is about balancing the need for youthtot ake responsibility and ownership with providing sup  ports

youth need for developing mastery. It is about hold  ing youth accountable, supporting ownership, and

negotiating at the same time JRU \RXWK ZKR KDYH WDNHQ RQ D ORQIRWEBRP IR/MGHXHUQ
RI 4UVW GH4QLQJ WUDLQLQJ DQG SURRUGIRXWKXEY WKXGWWULDIRUGKES RKWQ U
DQG KROGLQJ WKH \RXWK DFFRXQWDEOH WIRWKXHERRWVPR GWHR BEDOK LW\ BE SBQGHQ
WR SURYLGH QR PRUH VXSSRUW WKDQ LVDQIGFHMVDRIA BXRW B [RHA B KW@ DOUGH Z K |
needed for each individual.

5 6WDe DUWLFXODWH HQFRXUDJH DQGIRQITRIPMKKQLK IDFFREQVWRDBROHW DQG |

JRU PDQ\ \RXWK KLJK H[SHFWDWLRQV |IURPOHWME> SEOBS DI WISRR \WRY WY D W H C
EULQJLQJ RXW WKHLU EHVW ZRUN %HFDRVHDPFRWWURXW KDQG HGHQWLIYIN SLUW K
WKH\ UHDGLO\ LQWHUQDOL]JH WKRVH H[SBRWDMWLR QK HLQGC DO K HDP\ RORWNKH BI\

(YHU\RQH KHUH 9LFWRULD $QG\ -HVXV HYK VVRD@GHRIGBG \6 RRX KRR G RLVHO |
VWDQGDUG WKDQ - XVHG WR 7KDW UHV9ROQW. BIHPDWMGD PRBUARKRINPNWHKQIF — 1D
best, | ask myself why | didnet do my best and how | can do it better. Thates just transferred into eve rything

else | do.
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Rachel Gunther, associate director at YOB, acknowle dged public speaking comes naturally to some indivi  duals
EXW HPSKDVL]HG WKH\ H[SHFW DOO \RXWK WR JURZ LQ WKLYV DUHD

If we see someone with those [communication] skills , we give them opportunities to build on that. At

WKH VDPH WLPH ZH WU\ WR SXVK WKRVH WWXHSE HHDVUW ZWK HB\REHWQ /W H R X BKUR J L
EHFDXVH HYHQ LI WKH\ UH QRW WKH RQHRVS(EXNDQWIL R QY WHKHH \ HED URMRHIQWR KD
other opportunities to speak. Whether ites just doi  ng a listening project at the train station and tal  king to

strangers about what they believe or meeting with a  state senator. They do that as well, and thates a huge

skill set they need to build.

:KHWKHU QHZ RU H[SHULHQFHG VRPH \RXWKUVYWLEP®D HEFHRRAHAUWWD JHRAQWMPEQ @ DQ\ SU
VWDe GR D ORW RI UHPLQGLQJ QXGJLQJ DQG SURGGLQIJURXYHIMIRWAMHDDFFRXQW
Caldwell, senior program manager of social emotiona | learning at BGCGM, shared the challenges she face s

in keeping youth focused on their roles and commitm  ents and the coaching she provides to promote that

H[SHFWDWLRQV DUH XSKHOG

For instance, the young person | saw today has seni oritis. | have to make sure Ism there and checking in. Ites like
case management. The hardest part is to be consiste nt all the way through, to keep up. Really, in the  fall ites
easier to do that. In the spring, whoa, it gets har der. Youere competing with so much during this time  period.

COACHING. 6WDes SURPRWH KLJK H[SHFWDWLRQV UHVSHFW \RXWK V RZQHUVKLS R

5 6WDe YLIRURXVO\ VXSSRUW \RXWK V RZ® ODWLVEX GIR SREUHWHPHQYWRQ@@DNLQJ ZLWK
roles, providing assistance only as necessary.

<RXWK DUH KLJKO\ YDOXHG LQ DOO RI WKH 6(/ &KDOOHQJH SURIUPHE ZKRIXQWK RZQ
WKHLU LQSXW LV WDNHQ VHULRXVO\ RUWKUIQHGRR\ VDRI P DONMHGQHYLYQROFMD DLW KLQ V
<: %RVWRQ %HWK &KDQGOHU YLFH SUHVLEBKKWORBIXSQRHUDRE SRBODIRQPHBXWK FR

7KHUH DUH GL*HUHQW \RXWK FRPPLWWHHVFRQDW KW RIJ VO /EPH 13 UIRRJDJ BP U W L
program day or thinking about how we engage alumni. ~ Youth are on those committees to provide us with

their input and thoughts. Delegates participate in  the interviews for the upcoming class and many oft hem

play a role in recruiting. The youth also vote for  a class speaker for graduation.

/THWWLQJ \RXWK 4JXUH VRPHWKLQJ RXW R @G BNKHLYUHRIZROGIRIRY @ RMD «L FRSRIDVIL GH U D E(
and energy may go into pressing youth to struggle w ith a task, use their own judgment, and make their ~ own

GHFLVLRQV :KHQ \RXWK DUH SDVVLYH RIKWVWHIFRHF®LWHKHAWXRHY WLWRD«EDLFN WR WK
LV D IRUP RI GHSURJUDPPLQJ VWD+ GR ZLW KDWH KKVYRIGWKR EHQQOR IWK®RE® ZKDW WR G
3DXO *UL]Q VDLG

$ ORW RI WKHP LI WKHUH V D SUREOHRJWKR\G\RD\ $QIGDRI BPBN WWHHIJRH VD\ :HOO
\RX WKLQN ZH VKRXOG GR" 7KDW V D FRQVWDQW UHIUDLQ RRWKRNHHNKH QUWV\L Q.
IRU WKHPVHOYHY -W WDNHV D OLWWOH ZKLOH IRUDKRBW WHROMMW MWRHQY K US/ W/ R DW
TXHVWLRQV VHFRQG DQG R*HU RSWLRQV\WKWUWKGP X\K\W \ OHDEH WKW QG \WRGBWR XU |
facilitate that leadership.

$W 92%6 WKH LQWHQWLRQ LV WKDW E\HWIRKWR ® BH \@ KD G © Bl ®IOMBL RN MEKI GHFLVL
DV SRVVLEOH (OL]DEHWK 3RSS\ 3RWWHU H[SODLQHG

(DUOLHU LQ WKH FRXUVH WKH LQVWUXFWWREBVCGRDZKDHMVHROHQB QEBROVWRUQQ WK
WKH JURXS PD\ VD\ <RX NQRZ ZKDW >1DPW@ PROL IDUMRUHDHD 2D QW HRRHWR EH W
QDYLIJDWRU WRGD\ 7KDW V DQ HOHPH QW RRKVHWWWR KKD QGV RWUHXF WRUW KR XOREX S |1
4QDO H[SHGLWLRQ <RX KDYH WR KDYHVKRX®&® G HWUHRIPHWY H<RKRIX\YQ WKDW  —|
PDWXUH JURXS WKH LQVWUXFWRUYV PDRBRVIHWLWRXS BQOHMIJKRVIOHWH YH KDG
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UROH DQG WKLV UROH )RU WKH 4QDO H[SHGLWLRQ GR \RX ZDIQDN MIRFR RIRC
RQ ZKDW GD\V" $V WKH FRXUVH SURJUHVXYMW D/OIG OMVKHDIQRXYWHYBHBBERQ
those are things that can be determined by the grou  p.

6WDe DUH FDXWLRXV SUHIHUULQJ WR ORQPDWWHJ{RUEWW I AKHWKMHU SRYUMLEWOVH VR |
\RXWK V RZQHUVKLS RI WKHLU UROHV <RKRWZKVDWD ¥WXWH3 WA)L X QSAHDUFWA B & L W

You have the responsibility to complete the taskst hat youere given. So ites kind of like you have to pull your
weight. | mean, you will be helped if you need help , but they want you to go as far as you can with it  before
you come and ask questions.

6WDe PXVW IHHO FRPIRUWDEOH JLYLQJ XBEGYIRPWRRI W KHIRX WRKQMXUAROH QAV RF U
DQG GHFLVLRQ PDNLQJ 6RPHWLPHYV WKLV RHKR®G H{BHAK VRMWXHW KH- FRX\W W DVE O
program director, Boat Build and Sail at PWBF said:

:KHQ WKH\ UH R WDVN WKDW V SUHWZWH BB HHDDWHBW V- PEPRRXYRI6QH MR PD
authority. If | donet see you working, lem going to  go over and talk to you, but I+l also allow the o ther students

to be that support and encouragement to members who might be disengaged or not on task. | donet want

it to feel like ites another classroom environment.  This is their project. They own it. Theyere in cha rge of it.

Theyere the support network for each other.

+DYLQJ KLIJK H[SHFWDWLRQV DQG JLYLQJLWXWHKH RRQPIDNK LGGHD DWGL RVEW KDOMR X
RI UHVSRQVLELOLW\ ZKHQ VWDe+s KDYH VFB+R O/X$G RHY WEWH YOHHOD LDQQL® Y HW YXL U F
ownership leads to youth learning from doing, inclu  ding learning from mistakes and perceived failures.

2QH \RXWK IURP :\PDQ UH5HFWHG RQ KLV DZWNRHBEH QHWRRDDWDLWOHWN PHDQW

7KH\ JDYH XV WKH OHHZD\ 2N WKLV LV \ DOOV VHUYLFH < DOO QHHG WR S¢
DQG VDLG 2ND\ ZH QHHG WR EH UHVSWRRKNVVEGHIRUWFRAULQY] RXWVRIDWIGDW FRF
VD\LQJ - P JRLQJ WR WDNH FRQWURKGO ®I-WKOW WIDINW JRKH ERXRVHK IRV LW <
responsible person in the group.

A key to having youth grow in responsibility is pro  viding them with adequate support but not more than is
QHFHVVDU\ -Q HGXFDWLRQ WKLV VZHHMW WSQRRYZ QRD \R 3\W HPIIR@ K KO CBAJHRPUPID O
6FD*ROGLQJ GHVFULEHV VXSSO\LQJ MXVWUNMQRRIWKLOQBXWIGRDELDEG H/ XWVSSRD Q (
RU WDVN ZLWKRXW DVVLVWDQFH :KHQ \RXKHUW DNH KRHDB WREBR JHWDY \DDUH W +
UHS5HFW DQG OHDUQ IURP WKH H[SHULHQRPH3D%\) HIZBW® +QUN DEFPB\OFHM EBIRE K
\RXWK ZKR WDNH RQ WHDP OHDGHUVKLS BROGLWV AR/ UHPG MDGDIHM FKW EXLW)
follow up after youth have lead or facilitated an a  ctivity. Victoria Guidi added:

Students have the opportunity to be a facilitator. ~ They put themselves in that role. Thates great becau se
DIWHUZDUG - FDQ VD\ +H\ VR KRZ GLGRXKIBIWAORRRGLBEBX" #AREZWGRLWOO OHD
GLVFXVVLRQ DQG - FDQ VD\ <HDK LW V WRXJK ULJIKXVW KH\HRL 3KFMD @ KK HQ <
group dynamic.

-Q VRPH FDVHV VWDe+ ZRUN DORQJVLGH \ROMK A0\ JGERDZSRG RHHN\DW D U P H
DELOLWLHV $W <2% WDVNV DUH RIWHQP®LWLGHIHE E@GGV WHKHHQVW/HOH \RKKIW K WFRe \
asking critical questions and painting the big pict ure but sometimes provide practical help as well. T eena-Marie
-RKQVRQ DW <2% H[SODLQHG

We help them because theyere in school and this is  our full time job. We take what theyeve created and brush
LW XS IRU WKHP :H KHOS WKHP WKLQN DERXQ@ SK(RZQW R XI\WDLPM W & H 4ADLP/GHO \
between both sides.
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2.6 Initiative Practices

&DSDFLWLHV WR WDNH DFWLRQ VXVWDLQ RRIWLFEOMLRIQPQ DH & BHWEH DHUEHGW R WL4HG

INTRODUCTION

%6%& KDV KHOSHG PH ZLWK LQLWLDWLYDB GREADV VX W @6 & DWHV ORY® QBYG VXUH
PH WR EH WKH FKDQJH WKDW - ZDQW WRNVYHHSID@ W KHNZRRHXOMBK R@ XARKD SO U <2 %

-Q RUGHU WR EHFRPH DQ H*HFWLYH GRHWD\\DV QVWHK HRXBRK I3 DDXWR WH. S\RQW K P XV W
WRZDUG D JRDO DQG FRQWLQXH WKDW HORWKWRXBK WKPHDWROVMH WWKDMWTSODHG L(
MXVW LQLWLDWLQJ H*RUW WRZDUG D JRPRDQG EXWWDH QQW KOIEW HH ¥RR) W HA XK O R WIHK W KH
VHWEDFNV WKDW PLJKW EH SDUW RI| WKHM MRXTUAHW WRL B/R DWVKLLYH W\K IR B'DMW W H U V
H[SHULHQFH DQG UHVLOLHQF\ WR SHUVHYHUIHWGKQR X R W KEGILMDXS/SRUDWPRIQW YV D
WKDW RIWHQ DULVH LQ WKH SDWKZD\ WRIUMDFWLYH F LY DOVREGGCHIJRBWOLHQFHG D
collectively as group motivation, action, and perse verance.

~QLWLDWLYH LQYROYHV PRELOL]LQJ D QMWHR@WAHDYRMdES GaveROWANMADWLRQ DQG D
motivation depends on the alignment of many factors . Individuals need to know how to do an activity or  feel
FRQ4GHQW WKH\ FDQ OHDUQ LW KHOSKEH IZRKMLQ@D QMVNERIGIER Hhehd/ ddeCalso W R
numerous factors that can obstruct motivation, espe  cially when we are talking about sustained motivati on to

reach a challenging goal. Ites possible to get over whelmed, lose interest, or just get bored of the wo  rk. Other

activities or goals can compete and become more imp  ortant: everything from schoolwork, to close friend s and

romantic relationships, to the Internet. So there m  any separate pieces that need to come togetherto ¢ reate a

cohesive whole, and the task for young people isto learn how to manage and arrange those pieces.

'HOO UXQ \RXWK SURJUDPV DUH ULFK OHDWDQ QQW KH ®NWSHWL\VH (RRH VR XAMKOMR/ DQG GL\
initiative 5HVHDUFK KDV ORQJ VKRZQ WKDW PRWLYBWLRQFHJEBR V LAKIHH SHRBODWLR [BV K
competent in what they are doing, and feel that wha  tthey are doing matters . These are things that out-of-school

SURJUDPV FDQ SURYLGH DQG WKH 6(/ &KDDOBGRJIJRRSURWSBSBR YOLIGH GV /HKHP % XW D
VRFLDO DQG HPRWLRQDO VNLOOV LQLWLDWQXNXHGXFDWRBV WIEQ GHMINVWLWE DV R FRHIW.
7KH vwDe DW WKHVH SURJUDPYVY DUH VNLOWIREWW BWOBDRDQWKRWWHRPKHUWURD ZLWK|
WLPH \RXWK SURJUHVVLYHO\ OHDUQ WRFXYWWN KQ RKKKVFKRWDHMWHR @ Q® WNGIWEDF
LPSRUWDQW UROHV LQ SURYLGLQJ VWUXBWPMXDWWSKHIUW KGDG JRROK WEBD@WRRWLY D\
DQG WKHQ VWDe KHOS DV QHHGHG WR DOONRZLRIWWKVWW R HJS® WU DH@GF A RVUNAFH] WRZD

7KH NH\ \RXWK H[SHULHQFHV LQ WKLV GRPVMSGRXWEBLQRWKHDWHYKRHYWWIWNAQJ JRELC
ZKHUH WR DLP PRWLYDWLRQ 4QGLQJ WRMWVRABWRGODHYWHBDVWRDGR WHHVHYH
FROQWLQXLQJ WR GR WKRVH DFWLRQV RWHIB R/UWWHW KFRKVHWR BDW K UHIBEWUEHYFHY E\ |
JURZWK RI PRWLYDWLRQ DQG VXSSRUWLQJ VXVWDLQHG HeRUW
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7TDEOH -QLWLDWLYH 6WDQGDUGY DQG 3UDFWLFH - QGLFDWRUYV

SET GOALS Youth set ambitious but realistic goals.

, <RXWK KDYH H[SHULHQFHV VHWWLQJ F KD/ OHRG LCRIQEXWHLPKLRIYO¥OH VKR

MOTIVATION. Youth develop and sustain motivation by doing work  that matters to them.

, <RXWK GHYHORS PRWLYDWLRQ DV WKH\
D IRUP FRQQHFWLRQV ZLWK FROODERUDWRUYV
E EXLOG VNLOOV DQG FRQ4GHQFH DQG
F VHH WKH YDOXH LQ WKH ZRUN IRU WKBUW HIWXWKNL D GEROG AWXQRQ/HWMD DG V

PERSEVERANCE<RXWK KDYH H[SHULHQFHYV SHUVHYHULQJ WKURXUERWKNH XSV DQG

, <RXWK KDYH UHSHDWHG H[SHULHQFHV RIXHWDNVYNNUDQG WKDA & HKQ YWD HARX RN

, <RXWK H[SHULHQFH WKH VDWLVIDFWLRIQDR| DFFRRBOHGKPHQW RQDW®KHRLU H-*R
achievements.

SCAFFOLDING.6WDe SURYLGH RQJRLQJ DVVLVWDQFH WR & HQ 3 KR QWKKGHZRHOR S P

|I

, 6WDe KHOS \RXWK GHYHORS PRWLYDWLRQ E\ KDRIQD RRIRDIO VWV HD@QHKF 8WUR W K\
according to what matters to them.

, 6WDe VXSSRUW \RXWK V GLVFRYHU\ KHSSHUR/JIR@FPOZRRW LEADNLIORED LQIW R XW K \
belonging, competence, and connection of the progra m work to personal goals or societal purpose.

COACHING. 6WD+* HQFRXUDJH \RXWK WR SHUVLVW WKUR X XK i KADKODOM QVIK KDY H YARUWWM

DFKLHYHPHQWY LV UHFRJQL]HG

, 6WDe¢ JLYH \RXWK RSSRUWXQLWLHY WRHSHVMAWEBDETN W KUIRX- & GFHK\D\O O/HG L X P |
DOVR SURYLGH HQFRXUDJHPHQW DV QHHGHG W& NE 8 SMREKMUK H¥ FDUNV H Q IWLIRIEG IR
program work moving forward.

, 6WDe KHOS \RXWK VHH WKH SURJUHYVWRB® GVYXXER~HN \RHWWKDGV SFHRPHHIY HUD Q F

INITIATIVE



KEY YOUTH EXPERIENCES

SET GOALS Youth set ambitious but realistic goals.

96

, <RXWK KDYH H[SHULHQFHVY VHWWLQJ F KD/ OHQG LORQEXWHPKLRIYO¥OH VKR

-Q DOO RI WKH 6(/ &KDOOHQJH SURJUDPNLQRXWBEOOWH K VYRODNG/VHQ WHHWY D IUDPt
H[SHULHQFHY DQG VWDes SUDFWLFHV WKDW YXBEARUW VRRVYUYCCGRRGLYFRWKRJRDOYV
YDU\ DFURVV SURJUDPV 6WDe ZRUN ZLWK ORXWKHW R HVD DR iV XKD OVKHHQJR R J EXW DF

*RDO VHWWLQJ WDNHV GL*HUHQW IRUPV 6FRRTHONL BH/VILFDWRW D M X3 KUV BQBOUDP G
%XLOG DQG 6DLO DW 3KLODGHOSKLD :RROGHQH&RDW )DFWRU\ 3:%) H[SO

1R RQH NQRZV \RX EHWWHU WKDQ \RXUVHOI DQG ZH KHO\SDWKHPQWRZEHUHMH5HFW
their value system lies and seeing that their daily ~ practices are aligning with that. We sit down with  them and

set up goals with them. Thates something that we di d at the beginning of the year and that we revisite  d halfway

through. Setting up short-term and long-term goals ~ for them, both personally and professionally.

$W 9R\DIHXU 2XWZDUG %RXQG 6FKRRO 92KV HRKXNWWVKWKDNWIWBREY 2AROONKRUN RQ ZlI
program activities. Laura Greenlee Karp, program co ordinator at VOBS, illustrated how youth choose goa Is that
are meaningful to them:

6R PD\EH VRPHERG\ UHDOO\ ZDQWV WR ZRUN RQH VSHFL4FRAN EHQQJ \DXFKKHDWREWW @& {
their uncle that heess important to them. That stude  nt can set that goal with the instructor and thati  nstructor
can really work with them so that they can achieve that goal on their own.

$W $+$ VWDe ZRUN ZLWK \RXWK WR LGHQWKDGHUVRQDQOQ|BHRD)WWHHRBU VBRI H[HFXWLY
described the process:

6RPH RI WKH TXHVWLRQV ZH DVN LQ GLeeHWHYW HED\N UWHK U:RODIM FGRV\ XK B VHHG KH O
What are the biggest things youere having to overco me from your past? Where in your life right now do  you

IHHO OLNH \RX UH R FRXUVH DQG QHHGN'XSIS ROLONDW R DHWMWK EVDWN RRQD OLBIBIF -1 WK
WKLQJ LQ \RXU OLIH \RX FRXOG UHDOO\DNKDBMVR VR PHRNDKWN @R XFOXGC UMW ERL QJ WKD
QRW SURXG RI"™ :H VD\ WKLQJV OLNH KBWDUGEHKWYWWVWILE H \\WW R KNDLYQHI WDER X' W ™

-Q D QXPEHU RI SURJUDPV \RXWK VHW WHKH ZIRD®M & RR YRW KHH CBRIRAVHH FDWW 2 % \R X W |
decisions together on what the focus of their actio  n campaign will be for the year. Rachel Gunther, ass ociate
director, elaborated:

7KH\ DUH GHFLGLQJ ZKDW FDPSDLJQV DUWH BEMO HBYRQWDWRSWHEKWRFES BQWN DUH (C
ODQJXDJH OHDUQHUV WKH\ DUH PRUH ORLRWHID VWRSRID\WZ HR KID(YOH LR/ K DYDH) J XD JH (
WKH SXEOLF VFKRRO V\VWHP &KDUWHU VERRR 6N VWKIHU Bl QORUWHK 8l i RIRARHG ZHK[B PY H K
H[SHULHQFHV ZLWK FKDUWHU VFKRROV WKBEBEW #Q8WRKG 6RUWXRLHQIWNEKE YZRNRN\ &R
%6%$& DOVR KHDU VWRULHV IURP WKHLWIKHHURXSKBW WKERWKDWHKHILWHK[SHULH
what they see and hear in the world.

6WDe KHOS \RXWK OHDUQ WR VHW JRD &\ XMXHDW ERWHK DWKWDWQWHO R DIXKGVORQ@J WHU
Andrew Cintron, an alumnus of PWBF who is now a Pro gram Assistant, shared the importance of youth sett  ing

goals for what they will achieve and that are withi  n reach for each program session. Trying to gettoo  much

FDUSHQWU\ GRQH LQ RQH QLJKW IRU HWPBQH RQO\ OHDGV WR IUXVWUD

We donet want to give the student so much on their  plate that they feel as though their nightly goal is  too
much. We have to set the right amount of goal for them that night.
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Victoria Guidi from PWBF built on the idea of helpi ng youth to set realistic goals:
We help them develop goals by questioning how they  will do it and if those goals are realistic or loft .

In addition to this ongoing coaching, many of the p  rograms have curriculum content around goal setting.

\PDQ KDV WUDLQLQJ PRGXOHY GHVLIQHG WR7WRDPBPK \R$SWRKLWR PHHDIW H DGO
UHDOLVWLF DQG WLPH VHQVLWLYH 92%6RXK/HE SD\RXWKH®HRIQHKBG 8 OLW DAVR Q
JRDOV <2% DQG <:&% %YRVWRQ <: %RVWRQRBWRQ/IRDOWHWOYWL® ZRUNVK

MOTIVATION. Youth develop and sustain motivation by doing work  that matters to them.

, <RXWK GHYHORS PRWLYDWLRQ DV WKH\
D IRUP FRQQHFWLRQV ZLWK FROODERUDWRUV
E EXLOG VNLOOV DQG FRQ4GHQFH DQG
F VHH WKH YDOXH LQ WKH ZRUN IRU W KB UM HIW XWKNL D GRE WXQR WHW\D Q3G V

-Q DOO RI WKH 6(/ &KDOOHQJH SURJUDPVWWKHWMRX® W R XDOWWHPS W KMR FURH D F K
they have set and maintain that motivation over the long haul. The motivation youth tap into can come  from
GL*HUHQW VRXUFHVY 7KH HPRWLRQDO FRQIQHBWHRE®Q\W QRX WK KDLYQ WKW KS WKH
source of motivation as they desire to give to peop le they care about and want to support collective go  als.
5HODWLRQVKLSV ZLWK RWKHU PHPEHUV RH®@HUUR KQ D U B QYGH. BRa@ & gbBI &)/ [LXGDJ
SURYLGH SRZHUIXO UHLQIRUFHPHQW IRU PHRWODPDLWHRQ <RXWK IURP 3:%)

It was a good work ethic. | didnet want to be the on e person who didnet have that work ethic. So even if | hated
it, | did my part because everyone relied on me to  do my part.

Ites really about all of us coming together. | have to keep my mind on that when lem frustrated and do  nst
want to work.

<RX KDYH WKH PRWLYH HYHU\ERG\ DURXQ & RHMUKHKDW UWRLQWWRIPRMQAETOWH

<RXWK V JURZLQJ VHQVH RI FRQ4GHQFH PWQRBY HULG B ORWW KHLWRWXNIEGIOR/I IPRR W L
FRQ4GHQFH LVQ W MXVW D VRXUFH RI RRRWU LW W@ WIWWAN+ D LW H(UHF X MMLYWA |
at PWBF, described the strength-based process by wh ich they address this obstacle. He also described h ow

increasing skill and motivation reciprocally reinfo  rce each other:

‘H KHDU VWXGHQWYV [UHTXHQWO\ VWDWHPWWXWQVKBEHDKBESWYR KRR @ DOWK WR
EXLOGLQJ RU VDLOLQJ +RZ FDQ RQH EH PRRWMHAYBWE GVWIR\ BRI RQR JRRHQ" 2
uses a strength-based approach to youth development . Adopting this approach required subtle but important
FKDQJHV LQ RXU LQWHUDFWLRQV ZLWK \RY® K WAKHQHE W/\KIWVF DFR® FHIS\D VN QY/IRZ
DQG WKHQ WR HPEUDFH WKHVH DUHDV KRBGQNVQJYKRXMFWWROK I DK Q- SFHORVEBHV
WKURXJK IRFXVLQJ RQ WKH ZRUN DFFRPSOLVRPIBWNVRHNGWEWYVOBWHEBD YARDE
OHJLWLPDWH SULGH WUDQVODWHYV LQW N K RXWULW RMU REP /ROHYXE® RHY W VAHR/UEHH
H*RUW LQ D IHHG IRUZDUG ORRS 2XU VWDYYRRHPKE BUW XQSHHWW W D Q GNW K DW F
ORWLYDWLRQ FDQ W EH GHOLYHUHG LQ DVRPRHR B HHRPKHR Y| ZHDW Q H @&/ RUDRMH F \
JRRG DGYLFH EDVHG RQ RXU RZQ H[SHUWXWHRQRHPBRW WRIQDIOROA E® D UIKMBI L
through empowering youth, we negate their autonomy and potentially undermine their competence.

Another important source of motivation is when yout  h see that their work in the program matters or that it has

meaning. They may see that they are developing skil s that will later translate into a job or be valua ble in adult

roles. Or they may see that the work they are doing  in community action projects can change their commu  nity

for the better. Dawes and Larson IRXQG \RXWK V H[SHULHQFH RI WKHVH WZRURUPV RI P
WR WKHLU IXWXUH RU WR RWKHUV LQ WKHFWKNRP@XRH®LED®R SWEKHW PFROVH Y D
engagement in program activities. The power of yout  h discovering that the work mattered to their future was
demonstrated in several programs. Andrew Cintron at ~ PWBF, recalled:
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| was really motivated because | like hands-on work  and had never built a boat before. | completed

VRPHWKLQJ WKDW UHDOO\ PHDQW VRPHWXLQRLMIR WHR EIQL®/M W ANQHRZ'RMWQZ WKL
- 4JXUHG RXW ZKDW - ZDQW WR GR ZLWKHR OLOH -D BROBRFD @ EAHHUMH DO O\ VHI\
FXUYHV RQ WKH ERDW DQG ZH EXLOW WKBRWVRXL WHBRRR® IRRZERDIWMQBXWRGLQJ -
time in school, but now | want to build boats or wo  rk with youth.

Youthes discovery that their work mattered to their = community also became a powerful motivator: They ga ined
D VHQVH RI SXUSRVH 1DWDOLH &RRSHUPRWDRKDOL/HDRWIR Q JRD WR% RDWYW (*LUOV &0O>
OLOZDXNHH %*&*0 WDONHG DERXW WKH LRBEGCWDRQWKHRIU\RRW®WKXEBHMWQAI K

I think the point where the kids start talking to u s about their future and their collective community being a
part of that vision is huge as well. Their lens has changed, and ites not about the autonomy itself, b ut about
the community and how they can impact their communi ty.

JRU RWKHU \RXWK WKH VHQVH RI PDWWHUILLRIPWD WMKHLD BERNFEWQYW\GHBRHHQFH IF
peers. At BGCGM, a particular group of youth became motivated while serving as models to younger youth

IDWDOLH &RRSHU H[SODLQHG KRZ IRUPHU WRNDLQHPEH B UROUBP RUDBSHIGHELQ D FI
campaign called Saving Our Sons that pr omotes black male achievement in Milwaukee:

6R VRPH RI WKH ER\V KDYH WDNHQ RQ WHK B %DUWROWMKDWG Z\WMKHHSFWLWL®H IRU RXU
few people who have previewed it is that we really  portray African American boys in a positive light.  Our boys

PDGH VXUH WKDW KDSSHQHG $W 4UVW VDKW EZR\QWZWRHV®DNH WIKIKW —-GRR JRLQJ V
But now theyere secure enough to have it viewed by  everybody whoes going to be in the audience.

-Q WKLV H[DPSOH DV WKH ER\V VDZ ZKDW D SRVLWLYH LP SXHWV B\HHDLRH ZARRJINHK D G
FRPIRUWDEOH EHLQJ LQYROYHG WR SURPRWH WKH PHVVDJH RI WKHLU 40P

The greater the personal connection youth have tot heir work, the more powerful their motivation and ¢~ ognitive
engagement becomes 7. Below, Natalie Cooper related how an emotional me  mory for one youth sparked
passion in creating change in the community:

It was emotional because his uncle was killed, but it really became a discussion about how that issue h as

LPSDFWHG WKHLU SHUVRQDO OLYHYV KZ2W FDQ R WR"PERDMW O VFKWQWHKDW KHQ L
XS :HOO WKHUH DLQ W QRWKLQJ ZH FDOYGER \ 3 TRSQRBEHR®@Q®EDIHW VKRADYV OLNH
GRQ W GR DQ\WKLQJ KRZ GRHV WKDW FKDQJH DQ\WKLQJ"

One youth from YW Boston commented about the import  ance of being able to direct emotion towards
positive change:

Knowing all the details was much more helpful than  having the raw emotions. The raw emotions fueled us  to
stop the inequality, but the knowledge was the tool  to apply that.

PERSEVERANCE<RXWK KDYH H[SHULHQFHY SHUVHYHULQJ WKURXJERWKNH XSV D3

, <RXWK KDYH UHSHDWHG H[SHULHQFHV RIXHWDNVYNHNUDQG WKD A& HQ YWD HARXRN

+DYLQJ DQ LQLWLDO EXUVW RI HQHUJ\ DRIWDNFRU\R Q VWRRZWD WX [IF URQW WKWDWFWHG D
sustained over time and in spite of challenges. The previous standard was about developing intrinsic m  otivation.

7KLY VWDQGDUG IRFXVHV RQ VXVWDLQLQIDDEFWERQW Y® BN RYHYHL IORIQIHW KSHU LR
Angela Duckworth refers to this as grit

3DUWLFLSDWLQJ LQ D ORQJ WHUP FKOWROGWDUQLGURBMHFWYIHWBYVHQWLHD @ (/ &K
SURMHFWY VXFK DV EXLOGLQJ D ERDWR GXFHW MW@ JRU 4S0PDR Q WOKIHD \WR P PXQ L W\ D
SURMHFW DUH FKDOOHQJLQJ PXOWL VWKW HRQYGHD X R K N VWRWD \R RDQUMHK KD YQ LBIE. Q J
ORQJ WHUP SURMHFW SURYLGHV PXOWLSGMKREEKRRWXQHWHVQRO FRODWDIO M@RJI H V
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UHVLVWDQFH ([SHULHQFHV RI SHUVHY HHUDEKLH) JRW K H® WRIQWHIHLIA VR E HJO
QRW JLYHQ XS KDYH D FXPXODWLYH DQXWHKLWQKRPW EQIL MGCM WK AL W K-LDE DR L
tenacity . Some youth succeed with dogged persistence at at ask. Others learn to get back into the saddle

after failure or discouragement, a facet of resilie  nce. Both strengthen their capacity to consistently  work to

accomplish their goals.

Shorter-term activities such as VOBSes day-long out ings and physical challenges also require persistin g with
GL]JFXOW WDVNV $W 92%6 VWDe XVH D SOMERQ VL R IRH[GHU WHR WHDS HGXFK W I
+HUH (OL]DEHWK 3RSS\ 3RWWHU GLUHBWRKHRS (RRSHHUDWLRQV H[SODLQ

7KH\ JDLQ LW 4UVWKDQG E\ QHHGLQJ WRDW W KL @XIVE R R KK UWMRIRHM K L C
GL]FXOW 7KLV PD\ EH D SK\VLFDO FKDI@®HQ DHV ROHRINHO VRFKOIDA.QH QI W REGNNH U
ZLWK D SHHU RU DGXOW RU DQ HPRWLR®DQ KKRZOWVH®DmIJ A R Y E WHVX\@RGH/UW WHDI
H[FHHGLQJ WKHLU SRWHQWLDO :KHQ WKRXDSSWOD «JXYWVLGLRNUHQNM WHPK Q
VWXGHQWY DFNQRZOHGJH KRZ WKH\ XVHG HUSHU DIGFKRZXIFWHWH/O SHE WWIBDF
with the students to help them identify other life situations they can apply grit to.

Boat building also presents opportunities for youth to persevere through challenging work. The cumulat ive
QDWXUH RI WKH ZRUN UHTXLUHV WKDW WDV¥NU@EHLRRERIQ 8 WHG W B VX HQ/WXQ\DX
WKH UHVW RI WKH SURMHFW 6XFK VHWBDRNWY\DW HVKIRXWKR 19 WKW RWH D FXLGL I

When a piece of wood splits, or we plane down too m uch so that now weere under the line and our piece  of
wood is going to be too small or too thin, these ar e constant setbacks that we have to work out and work
through. There are constant mistakes going on and w e discuss them.

Learning to accept setbacks as an inevitable part o f pursuing a goal is a valuable lesson in developin g initiative.

Youth can also get tired, especially toward the end  of a long-term project. This is where they may rel y on each
RWKHU WR VWD\ IRFXVHG RU ZKHUH VWD 8B\ HIHHRX WRI i RHSEWL Q6 WRXSWKRS D L
Boston shared how the group keeps its members movin g toward the goal:

Ites a long process, but we know we have to go all the way to the end when we actually do our presenta  tion.
So we constantly meet with each other and talk abou t the goal.

<RXWK DOVR JDLQ HQFRXUDJHPHQW IURP VWWHDH Q& HRQ WKH\BDU WR ZB WG&WVD W D
program manager of social emotional learning at BGC GM, said:

-W KDSSHQV HYHU\ \HDU ZH JHW WR WKH SRLQW ZKHUH WKH\ HBHW LUKIIBW 6
reinforcement builds them up because by the end of  the year theyere so tired.
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PERSEVERANCE<RXWK KDYH H[SHULHQFHV SHUVHYHULQJ WKURXWKERMKH XSV DME

, <RXWK H[SHULHQFH WKH VDWLVIDFWLRIQDR| DFFRRBZFOHGKPHQW RQWKWHLU H*RUWYV |
achievements.

-Q 6(/ &KDOOHQJH SURJUDPV \RXWK OHDUQDWHFRWBOQWIGPH«QRW W7 KHW ¥*RWNFHSW WK
DQG DFFRPSOLVKPHQW DUH D UHVXOW RIEWEDWM\ RDUGKDREN QRWKBQDWRZWK PLQ
by Carol Dweck and colleagues 7. This plays an important role in developing initia  tive and sustaining it over

WLPH <RXWK VHH WKDW WKHLU FRQWLQQKKWHGHPRKDWLY PHBQDEHGERQQDOBLWLDO RLU
$V \RXWK JDLQ VXFFHVV WKDW UHTXLUHW B Q3J WK DWK HWERH D Q W\W RX Q@ EWHKI W KUR X JK
KDUG DQG GLVFRYHU WKDW WKHUH V VRPMWVKLQ J KW HABKIHIP ZW WK R R JW KGHR PAX RV W D

7KLV H[SHULHQFH FDQ RFFXU RQ D VPDORWWDWW B W QLPPE HWKK UFRS ERZ3FOLPELQJ I
rock face served as a physical challenge with a tang ible result:

:KHQ D SHUVRQ LV URFN FOLPELQJ WKHUHROLW B VEKHD OlOW DNBRWRBD/W. ¥ WIKOLW W O F
than the others. Once the climber discovers they ca n move through that, the rest of the climb willbe a little

bit easier. We call that a crutch move. There have been countless times when leve seen a young person get

to that spot on a rock climb, know that they have se ttheir goal a little bit higher than that, and the y push

WKURXJK LW (DFK UHVSRQGV WR WKDW W/IKRH X Kk DHOWWMAOKD F HWNVRLSHNV K QW O\
respond well if the rest of the group encourages th  em and shows them where they might be able to putt  heir

foot. Other students ask for silence because they n eed to work through it themselves. In any case, when

they push through that moment, they have an underst  anding of what it means to be determined and what it

means to have an important goal that they work towar  ds.

2Q D ORQJHU WHUP VFDOH DFFRPSOLVKPHQW FRQWULE XMW WR WKKIDQW MWK HQ UW K
VXVWDLQHG H*RUW PDGH DQ LPSDFW RQ RIWKHY X HOBWRXM K W HP® FDEHI SUKIE UHZD
VXVWDLQHG H*RUW DQG PDLQWDLQ P RSatla¥abknowRdymeRiLbf BXcamplishimerksidan

VHUYH LPSRUWDQW IXQFWLRQV LQ KHOSRQ W KR WKVXN MW MK GLDQG4FRR¥GIDWLYH
VRPHWLPHY UHFRJQL]JHG LQ D FHOHEUDW DR@Q HWW QR G (O HPWE R W IR I+ RXBIUS WH UV FK |
7KH 3RVVLELOLW\ 3URMHFW 733 VKDURDQ@XDIWPOVXOPNBDWLQJ SHUIRU

7KH FRPSOHWLRQ RI WKH VKRZ WKH\ ZLOHGGH® AHUH[ESHH WIKDQWF D VI WKLY ILHRSOH L
DXGLHQFH KHDU WKHP DQG FRPH XS WR W KWKMH PQIBOWW U LDVQ GV UON L @ K DW ROOW P\
- P VR JUDWHIXO WKDW \RX JX\V SXW WRBWB WRWMHIH7R KIDW Z WKMRUKBOL]DWLI
they did had an impact and it wasnet just because t hey were good or because they sang and danced reall vy

well. It was beyond that. The audience got what the y were intending. It has a huge impact for them arou nd

WKHLU YRLFH DQG WKHLU SRZHU LQ WKH ZRUOG DQG D ORW RI WKHP ZLOO VD\
young people have not been on stage before. In fact , a lot of them would not choose to be on stage if it was

up to them.
$ 733 DOXPQD GHVFULEHG WKH H[SHULHQFH IURP KHU SHUVSHFWLYH

Having that production in front of your family memb ers, in front of your community, in front of people yousve

QHYHU PHW EHIRUH NQRZLQJ WKDW \RX FORWRRFKR/@H MWER B R VQOWIKIHRSIWRJUDP
WKDW \RX YH PRYHG VRPHRQH LQ WKH DXGYLH @HHD X\DGR Q HX\ORIDHOLRUQ XRRRG 1
for yourself, but for someone else, and thates the  best part. Thates the whole thing.

7KH YDOXDEOH QDUUDWLYHV \RXWK WDNHDDHADYWRRRHMWKRNVWKHEH IRHQUFHRPLQJ FK
heart of these narratives, which become salientin ~ memory, are their persevering through personal chall  enges,

dealing with roadblocks, setbacks, or delays caused by others, challenges inherent in the task, unreal istic

goals, or mistakes made . They also include persevering through the feeling s of disappointment, frustration,

boredom, and devastation that may accompany challen  ging tasks. Below, Julie Thayer, Inlt program manage r

at YW Boston, shared a memory from a conversation w ith youth who had completed their community action

SURMHFW DIWHU D WU\LQJ H[SHULHQFH
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After several months and meetings, once they had go tten social justice week approved, one of them said,
5HPHPEHU ZKHQ ZH VDLG ZH ZHUHQ W JRL@J WRHKZHH D GDRMHRW DW WRHPVH
<HDK - GR UHPHPEHU WKDW 7KH\ IHOW UHDOO\ GHMHHWM G \I VZ IRVQ ACSHLWD W
KDG UHDOL]HG WKDW SHUVHYHUDQFH ZDVVDZRHWF RIP SJRHPH QW HE @& R HE JWAKKOL
MXVWLFH ZRUN \RX GRQ W DOZD\V VHH DPD]LQ JXWHHV KIOMQW K IDIE®/ ZHZ BD Y-HV VW/RDN
GL*HUHQW ZD\V RI HQJDJLQJ SHRSOH -XVW EHFDXWQH RX N KFRFOG LM ¥B RASH G
graduation presentation they alluded to the factth  at it was hard, but they kept trying and kept tryin g until
something stuck.

2YHU WLPH \RXWK EHJLQ WR UHFRJQL]JH\KR® GWKWYR B HS/" MHKIMQ YV WK @ WFHD«®R WWJI H W
$QG WKDW PHPRU\ WKDW QDUUDWLYH JRHWWRRKERENP ROV LYW WHHWKHPM M WRQ
from PWBF said:

Yeabh ites hard, but you just come back every day eve n though ites hard because you want to see this thro ugh
DQG \RX ZDQW WR EH DEOH WR VD\ - GLG WKDW

SCAFFOLDING. 6WD+ SURYLGH RQJRLQJ DVVLVWDQFH WR (&I—ZGIS\/KFKQVWKK(BH—WR—IDRE

B3URJUDPV LQ WKH 6(/ &KDOOHQJH DUH H[SHUWO\ VWUXFW X WHGG HH\DHFB RLSP B QX
motivation. The programs start with welcoming activ  ities that help youth feel safe, respected, and conn ected to
D FDULQJ FRPPXQLW\ RI SHHUV DQG DGXOWWQD&OHRW K HRW H QWK ALMAWRRWWY BW D
JRDOV WKDW PDWWHU WR \RXWK DQG WKBVK WKH®V DVOIGF VKB UP HEEO VDWW LUY L W\
opportunities for action that provide challenges th  at are demanding but within youthes capabilities. A s youth work
on their projects, they receive direct feedback that  allows them to see their progress, and the activit ies lead to a
4QDO SURGXFW RU HYHQW WKDW DOORZ KRKXWHPWRW HRH WKHLEXPXOD W QGHWHKD V

, 6WDe KHOS \RXWK GHYHORS PRWLYDWLRQ E\ KDRIQDRRIRWIO WV HDQHKF W R W WK\
according to what matters to them.

Having clear goals and pursuing something that matt ers are both important to motivation development. T he

6(/ &KDOOHQJH SURJUDPV KDYH SURMHFWVKDRGHDEWERQWUHW K HR DDQ/HIGQZR. L
D VRFLDO DFWLRQ FDPSDLJQ EXLOGLQUYMNERDBW PFROQR RLQUKBH BSRROUQPV \R:
VHWWLQJ WKH JRDOV IRU WKH SURJUDP Q® W t&QQVWWE®AHV WRUABY $¥RLFHV D
the youth are the source material for the projects. In several other programs the youth have a say in  selecting

WKH IRFXV RI WKHLU SURMHFWY DQG WWSW KD @OU HIHDFW VEBIW M RIOPZODH S BRD B Q
personal connection. This is typically a collective process where youth share with their peers and com e to a joint
H[SUHVVLRQ WKDW UH5HFWYV FROOHFWLR & SRDURQBW DFRKMHMIF WRORWD KWGERH WK @ \
help youth identify personally meaningful goalsto  pursue within or around the projects and program ac tivities.

At BGCGM, youth select an issue that will be the fo cus of their performance. In order to come to a dec ision

DERXW WKH WRSLF WKH VWDe PD\ VROLFY W [CS HYUEX\WVFIHRQ DHHR\XROE BN NWVWR D \
LVVXHV WKH\ FDUH DERXW RU VXSSRUW WR®& DRARIXK & D WAUDQL G IJHWKHHUH A R WH
WR DGGUHVV WKH LVVXH RI JXQ YLROHQFBUDFWHFD®SOHU RIUF W RV B URYQGWLY
LasKetta Caldwell of BGCGM said:

We have this program where youth talk about issues  that are important to them. So the girlfriend ofa  young
man who committed suicide and his best friend joine  d the group. They led the teams to create a PSA aro und
suicide. The mother of the dead boyes best friend w as so grateful because her son kept leaving things.

This was one of the only things he didnet leave. He would leave school and just go walking around, but  he
committed to this because ites important.
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Allison Williams, senior vice president of programs  at Wyman, discussed how youth at her program are si  milarly
given the reins to shape the goals of their service learning projects:

7KH IDFLOLWDWRU FDQ UHDOO\ EXLOGHW WHi ¥ d YREHWXHDDNW QO E D2 NDM PDRNZH G|
QRZ ZKDW DUH \RX JX\V LQWHUHVWHG LQ XGRRLQ@ R XDQWBXKRHAWR ZHHBERVORAJKW ZDC
VWD\ ZLWK WKH VDPH JURXS /HW V NHHS$ BRVIQHEW X% KOLW B DWKBIZHVRPR $QG Q
think we could do this in the spring. We can go pla nt a garden with them because someone was telingm e

DERXW WKDW 6R \RX UH WU\LQJ WR HQJDYHS®¥YWLBEXWKQYWKHHSIDW QRERJ DQG |
to do it in a way that is manageable within the res  ources that you have available.

For one community service learning project, the tee ns at Wyman decided to focus on the death of a form er
PHPEHU DV LQVSLUDWLRQ DQG GLUHFWLRQ@HHDPRRYH HOHKQIUREI UBPUHRBY RUH[SODL

We lost one of our teens when she was killed by a d runk driver. After that, it took us a while to real |y get

our momentum back. We kept doing TOP, but they were  very passionate about doing something more. So

ZH GLG VRPH DGYRFDF\ SLHFHV ZKLFK ZBPVYQUIHDDPWR XY REBVMW WURK @GGEH G U XQN
7KHQ ZzH ZDQWHG WR WU\ WR GR VRPHWKLUQ@HDW KHRJ GR F/RVWOQLWQ RW FRWPP XQL
/IRXLV EXW VKH OLYHG LQ (DVW 6W /RXLV DQG ZH ZDQWHG WR GR VRPHWKLC
reached out to the agency she came from and the tee ns decided they were going to do a community

JDUGHQ WKHUH LQ (DVW 6W J/RXLV

$GGLWLRQDOO\ FRPPXQLW\ FRQWH[W SOMYVIBREIWIDYROHFDO\BDR[LPIWK WR YHUJIXVI
had activities to help youth process the racial ten sions fueled by the death of an unarmed young black  man at
the hands of the police. Learning more about social  issues helps youth build motivation for action.

6RPHWLPHYVY VWDe OLQN DFWLYLWLHV WPHD WE&H Q JAD\R X WK . AHIVUMHDDERXG®ZHQ & DW % *
about how she incorporated one of the youthes favor ite things into the program:

7KH\ UH DOZD\V WDNLQJ VHO4HV VR WKDW V KRZ SKRWRIW D/SRY HDR AHQ H KW\ :GIL!
WR ZULWH DQG WKH\ OLNH KLS KRS VRZZXVLOHRWHWG KSR WWN JHQGUH KRRXOG EH

(YHQ ZKHQ ODUJHU SURJUDP JRDOV RU DFEALWKWLRX WK HWEKHV BUHHV HIUPHQ RG SR U W
WR VHW SHUVRQDO JRDOV ZLWKLQ DFWLORIUWSLHVRYDEUHG DU BHRIR® HHD.MIJGBHDRM D SUR
LQ ZKLFK DFWLYLWLHY DUH RIWHQ SUHGHWENWPLROQHGK DREPQJR B WVIHS HGG MWILLIREX D O JR
WKHPVHOYHYVY ZLWKLQ WKH H[SHULHQFH WHMD/» J -YHVWRKUWKHAKRERMHW LDMQE YHWHUL
graduate to taking leadership roles:

‘H DVN WKHP :H KDYH WKHVH WZR RSWLRQ® \RX DEWLELMNHLHWR BRDWRZIR :H FDQ P
RI WKHVH WZR WKLQJV IRU GLQQHU :KDW2®KFHRXKIKIWRRQ WDVRFRPRINNRIJHWKHU D
WR IXQFWLRQ DQG KDV LWV RZQ DXWKRULWD G WKW H. @\KW B XHFQVR'RV) ZQ DO M/[KSHH G L V
means the kids are in charge, within given paramete rs. The instructors will provide the space and the  guidance

DQG WKH RSSRUWXQLWLHYV EXW WKH VWXGHGSGWUWYLHQFHWRKRIQ VWIQHE ZD QM W WL W R

SCAFFOLDING. 6WD+ SURYLGH RQJRLQJ DVVLVWDQFH WR (B(HZGIS\/KFLQV\MKK(BIHZYR-LU\RS

, 6WDe VXSSRUW \RXWK V GLVFRYHU\ RHSHURIR@PFPOZRRW LEADNLIORED LQIWMR XWK V H[SFH
belonging, competence, and connection of the progra m work to personal goals or societal purpose.

Youthes motivation is fostered by a sense of belong ing as they form connections with their fellow colla  borators,

E\ WKH IHHOLQJ Rl FRPSHWHQFH JDLQHG 4GRRRH RIZQ GJEY N\LIOHD VY HDRRG GIRWLRQ WK
ZRUN KDV VRFLHWDO SXUSRVH DQG VLJQWXRMHQFRDIARW WW Bk WY/ IS H WWKRHILDJOUIKOH D\
youthes own motivation rather than taking responsib ility for charismatically creating motivation atev  ery

moment and in every activity. They do this largely  through the design of the program and supportive

LOQWHUDFWLRQV ZLWK \RXWK WKDW OLQN SURJUDP JRDOWRWRGMKH[BIWUWKQMHRED W\
that develop a sense of belonging and competence.
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$FFRUGLQJ WR 3DXO *UL]Q IRXQGHU DQG SUHVLGHQW RI1 733

One strategy that encourages youth to follow
through is to build connection to the program
and the people in it. This sense of belonging is
a precondition for taking on responsibility for
anything or anyone.

Building community and a sense of belonging is the

focus of the Teamwork domain. However,

harnessing that source of motivation helps sustain

LQLWLDWLYH DV (OLIDEHWK 3RSS\ 3RWWHU GHVFULEHG

We hope to build the community, the culture of
that group, so they have the support they need
and want from each other. Ites a positive support
group in helping each other achieve those goals
and reminding themselves and each other when
theyere falling away from their goals.

6WDe EROVWHU \RXWK PRWLYDWLRQ E\ KHOSLQJ WKHP
GHYHORS VNLOOV DQG JURZ LQ FRPSHWHQFH (OL]J]DEHWK
3RSS\ 3RWWHU IURP 92%6 VDLG

‘H UH EXLOGLQJ WKHLU FRQ4GHQFH WR KHOS WKHP
UHDOL]JH WKH\ FDQ GR LW 6WXGHQWY ORVH PRWLYDWLRQ
because they think something is impossible.

&RQ4GHQFH LV DOVR JDLQHG E\ KHOSLQJ \RXWK OHDUQ DQG
master the skills, as Beth Chandler, vice president of
programs at YW Boston, described:

6R HYHU\ERG\ FRPHV LQ DW D GL*HUHQW WIBWRH:AQ @ORRBI X IR WH WK WVR G GHW D
.ULVW\ >VWDe+e PHPEHUV@ ZLOO VSHQG WHRPGIWWDNDAOW RQJDDERNX W LH X\W B K UV W K®
youth with an opportunity to practice on that skill and then, depending on where youth are, some might

spend more time practicing and others might be able  to work on or do something else in that time.

6WDe DOVR VWUHQJWKHQ \RXWK V PRWLYDWLRI® LEG HER GAKD MU LROXIVWMH @ IVIHIGIDH
IHHOLQJ OLNH WKH\ DUH FDSDEOH RI| P DMNH\QK DD K VeXIFAHQYFHHVIKRY VEBYA QVH V W L
the research on motivation 7R KHOS \RXWK EXLOG WKLY FRQ4GHQFXQGHRWRWG B G XNIG
LPSRUWDQFH RI VWDes W\LQJ \RXWK V VXRAHWVWYV WR WKHLU GHYRWLRQ RI H

‘H UH FDUHIXO DERXW PDNLQJ VXUH WKRWQGH®E® D &R QuAEOHND WHQW WD MWQ ¥ DWH
WKH H*RUWYV WKDW WKH\ UH SXWWLQJ LQ

DeVonne Bernard at Wyman shared her view:

For me ites really just around encouraging them. A ot of times | think wesre our worst critics. | thi  nk thates
what | see a lot in adolescents. So we encourage th em that they can do whatever they decide they wantt o do
and whatever they choose.

Research shows that input from educators needsto p  rovide accurate information. Indiscriminate praise  and
LQ5DWLQJ \RXWK V VHQVH RI ZKDW WKH\ FOWLLY BDNIHsR«HfoFcBQheXs@téng ofPLQ H P
UHDOLVWLF JRDOV DV GLVFXVVHG LQ VHFWLRQ /

SEL STANDARDS

103




6WDe PD\ HQFRXUDJH SHUVRQDO FRQQHFW IWRHHW E\DHJ S RAVMURIHVRXWRKDWR/ HDORP YDULR
talking about how skills learned will apply to other  parts of their lives or futures. For LasKetta Cald well from BGCGM,
HI[SRVXUH WR SURIHVVLRQDOV DQG FRPPXWKH OHDGHUYILROWEKLERBRDLOWRQ <RX +HI

I not only partner with the Police Department, but | also partner withthe -RXUQDO 6HWQWLIQB&RVLQJIJ WKHP
WR GL*HUHQW FDUHHUV 6R WKH\ PLJKWRZDWRYV LEPH MRW W@EREFQ DVOWAK DH Bl UMPKKJ R X J K
40P DOO NLQGV RI FDUHHUV

$W <2% VWDe HQVXUH H[SHULHQFH JDLQWEMWEBURMHEWIYURXWKSRIWLRYKDSHG DQC
DUH WUDQVODWHG LQWR WKH QH[W VWHSV RI SUHSDUDW L RHY INRRX \WAKWXLMHFDOW H B VY
toward college or other life plans may motivate you nger youth by making the link between program conten  t and
H[SHULHQFHV WR IXWXUH SODQV PRUH FRQ@HSRWB®GHK®ZBY» V 5DFKHO *XQWKHU

We have engaged alumni members to serve as interns  and mentors and we bring on recent college graduate

fellows to provide BSAC students with academic supp ort, including helping with college applications an d

essays, homework, and developing a post-graduation  plan for students who are following alternative pat  hs.

We ensure that every graduating BSAC senior has som e sort of plan in place, so that none of our motivat ed

DQG HQHUJHWLF RUJDQL]JHUYV IDOO WKURKHK»WWRK MW R Q CBENEO DF V6 IF W RIRHCDVWY YV QW H P

COACHING. 6WDe* HQFRXUDJH \RXWK WR SHUVLVW WKURXXKJHFW‘DIODN—IQ\/JK}QHZFRUL

\RXWK V DFKLHYHPHQWYV LV UHFRJQL]HG

, 6WDe JLYH \RXWK RSSRUWXQLWLHYV WFRSHWVMWEDEN W KJIRXH G GHADVO O/HG@G L XP ERUH(
DOVR SURYLGH HQFRXUDJHPHQW DV QHHGHG W® D& 8 SMREKMUK H FDUNAV H Q ZWDLIR@ IR XN\WH H
program work moving forward.

<RXWK PXVW EH JLYHQ FKDOOHQJLQJ ORQJ WHUP S{WRMIBFW W COLQOX WHK HI RABKSHR UDAUX-Q WA
WR WDNH LQLWLDWLYH LQ WKH IDFH RREHBXEWHHN DQ & SHWM B E NX\PD BRIE \WD W L J X F
+HOSLQJ \RXWK WR SURFHVV PLVWDNHV DQW® IV®IW SDRINY FEIHWR PHWWDQR VPSROH /DXUD
DW 92%6 H[SODLQHG KRZ VWDe+ JLYH VSDFHNIRLHWKBIQ& OV K WRRU PDMSHE RUW [URP VWD L

I think that it depends, but the majority of the ti  me ites the students who are addressing the mistake s or the

failures and the instructors help them have a produ  ctive conversation about it. Ites important to allo  w the

students to have their own space to make mistakes b  ecause that is when they learn. They are learningt o ask

IRU KHOS DQG QRW EH HPEDUUDVVHG DERWR VDHHGL@®D BH @WSPI/KWDRHDUY@HHG V
&DQ \RX KHOS JHW XV EDFN RQ WUDFN" 2XU LOQVWUXFWRUVPKWBSFWERWP QXK ED
doing what they were doing.

JRU VWDe+s DW 3:%) OHDUQLQJ WKURXJK I® RO XNWKHLYURQ ULPRB RYWWDOBNL FUBERDW SU
RI RSSRUWXQLWLHY IRU \RXWK WR WD NH RALQNWWINDHW. WK B\ QEDOHD QW DY R MRX UDJH
and perseverance by framing failure as opportunity. PWBFes Brett Hart said:

6WXGHQWY KDYH WRQV RI H[SHULHQFH ZLWKHPD W GIR IV XWR KDW ZHH2DQWH ZDQ
KDYH WKH FKDQFH WR XVH IDLOXUH DV PR WEHRUWRFENW \- IRMOBGNH FBK) W ZDL
KDYH WR GR WKDW DJDLQ 7KDW V QRW ZKDW ZH UH JHWWLQUWBW KAOBDHHEHFDXYV
and, frankly, it goes on the boat. The boat looks w onderful even though there are scratches in the var  nish.

7KH ERDW ORRNV DPD]JLQJ -1 VKH V HYHDWIRUQILQR/EKXKLNO®EREZ Q RVKKDHN \EKRH FDQ V
longer. So she gets to succeed and fail at the same time. Ites a really beautiful thing.

$OWKRXIK VWD WU\ WR JLYH \RXWK VSORB WQRI WM W KHLH LR MWLIDNHLVY HWK R\ DOV R
that that there are times when encouragement is help  ful or when other kinds of limited interventions ma vy

EH QHHGHG 7KH VWDe HQFRXUDJH SHUVHY KWBQW K UR X\ X SBKRUONOLHIIWEH HNRSHULHQ
IRVWHULQJ D QRUP RI SHUVLVWHQFH $ \RIXWW HSD BWUWE LISPRQW DRX @Z%BDFGI SDFNV |
up camp was hard for him as a novice. He said:
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><RXWK @ $W 4UVW — WKRXJKW LW ZDV JRLQJ WR EH UHDO QGYNHR § BR&RIK
| just wanted to go home because it was a lot of wo rk that | wasnet used to. The people in my group wer enet
complaining about it. | learned that even though it  will be hard sometimes, you just stick through it.

[Interviewer:] How did you learn that?

[Youth:] We went around a circle and said what was hard for us, and the instructors gave us waystotr yto
overcome it. They never gave up. So lm trying not to either.

7KH VWDe+ DFW DV FRDFKHV ZKR NQRZ ZKDW ZLOO PRWLYDWHKHDFR QG G\LKR GH
who will need a gentler approach. Bolstering motiva  tion and providing support is the counterbalance to pushing

RU HPSKDVL]LQJ JULW RU WRXJKLQJ LW RXWE G KR KVIKIHHR F WD & FORGHY D WH D
SUDFWLFDO FRDFKLQJ DQG SUDFWLFH RQDKRZHMR. ADQEBEWVMWLIRHD YD Q QL HWR RV R

Ms. Janay put that motivation into me, and Ms. Sher ry helped us. She blackmailed us, too. When | didne twant

WR JR VKH VDLG <RX FDQ W JR WR WIK®JWAKMHMD B/LHFHH Y FOUM IS UD K /'WFL T W
TXHVWLRQV" 6KH ZRXOG DVN DQG ZH FRXE@G MEUUHG BRCEMRBOHR XA EOMXV
at her and do something. Look and smile. She said lo ok at the crowd when talking.

ODFL DQ DOXPQD IURP $+$% H[SODLQHG KRZANWDR@PHPEMURINQRBA WMKEHXDO \R
WKH PL[ RI FKDOOHQJH DQG HQFRXUDJHPUH (W AKK\IRW VZ K O ©KEHV K OHFHMGL KR 2 R/ W
Isis, used tough love to help Maci stay focused:

SHUVLVWHQW WKDW V WKH ZRUG -1 Z2HHVIMRDQ WV VDRSURIWHKFMWND WK K$FH $V HHHK R .
-VLV XVHV WRXJK ORYH 6KH SXVKHG PWRD®RE WKLIVL G W -VOGRRRWREZPWGLFDW
\RX UH JRLQJ WR GR LW <RX FDQ GR WHKGEGW U R PWH ZKQ WRWRJH-VHDW EHFD.
\RX IHHOLQJ LW WRGD\ LV WKDW ZK\ \RXWGRIQN\K B DIQW QN "L NeHK HF & DMDOHQ J L
make the situation seem smaller than what it was an  d made me feel bigger than what | felt. They madem e

IHHO FDSDEOH RI GRLQJ ZKDW - GLGQ WHW®ROQWRPDFREADG GR 7KDW ZDV

JRU ODFL -VLV OLVWHQHG WR KHU IHHEOLRJV- Q@ G VEKXKIROWKHE EHH YMHRXIVHH[DP.
able to build on their relationship with the youth and provide the right amount of friendly but no-non sense push.
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$QRWKHU ZD\ VWDes VXSSRUW \RXWK SHUVLVWGH ZHW K BRXARK DIQEI MQAWHUDFWLQJ .
the moment. At PWBF, Victoria Guidi stated:

— DP MXVW SK\WLFDOO\ LQ WKH VKRS VHH IDQUHWIKRHP '\ QRONSBRWLQHDOURXQG |
with the students. Team leaders are also checking i n with their team members to make sure theyere okay

Being in the shop to make sure theyere on task and e ngaged, that they can articulate what it is that theys re

doing [is important].

2FFDVLRQDOO\ VWDe PLIJKW VWHS LQ WRMAD WHR RIHHHLE RRRWE® VRMQUWODEQ RIALFWRUL
PWBF provided an instance of how ites importantto  balance success and failure:

$V VWD ZH KDYH WR EH DZDUH WKDW VW-XW H/QWP\E RQUHW B QWR IRH HE D OXPRHHY VR WK
WRR IUXVWUDWHG DQG RYHUZKHOPHG 7R DNUHGE S2MKKIDS BIRWIR FOWM W RAWWH I N LREBWZH [ S |
IDLOXUH DQG IUXVWUDWLRQ EXW NQRZ ZKH4J ZW QAHMHIGHW RLX/RIU NL W VFF FRXXQO\G DEH F R C
setbacks and we want to make sure the kids are seei ng their progress, too.

2U VWDe+ PLIJKW UHPLQG \RXWK RI WKH ELHQIBUIBR DPWXWE ZWBW SWKRHM HIHWVWMU\LQJ WR
WRIJHWKHU (OL]DEHWK +RZDUG DW 733 UHVSRQGHG WR WKH \RXWK

| respect you guys, and | believe this is where we can get to, and weere not going to get there if wee re all
just hanging out and everyonees accepting our secon d best because weere tired today. Weere going to pu sh
ourselves, and the reason weere pushing ourselves i s because we have something big to do together.

6WDe PD\ OHW \RXWK VWUXJJOH DQG H[SHULHQFH W K WHMFNRX VEK D QGKKH O & WRK 8 A HU X
ZKDW WR GR GL*HUHQWO\ WR JHW EDFN RH) WHKIHD BN V DISI$ /WO PDHFO\WD RERUVIKBEGRP DQG RV
WKDW FDQ XQGHUFXW SHUVLVWHQW H RUWFX&MHWBURQGSXWHKFNPRQLWKRHA FRGHO F
enthusiasm, determination, and fortitude. They bala  nce serious work with fun to help youth avoid burnou  t

COACHING. 6WDe* HQFRXUDJH \RXWK WR SHUVLVW WKURXXKJIFK/‘DIOI)N-IQJJKJQJ—IZFRLU.

\RXWK V DFKLHYHPHQWYV LV UHFRJQL]HG

, 6WDe KHOS \RXWK VHH WKH SURJUHYV W RB® GVYXXHER~HN \VRHWWKDP®Y SFHRPHHIY HUD Q FH

It is important that youth are able to see their pr  ogress. This is part of the reason VOBS uses daily checklists as
JRDOV IRU ZKDW QHHGY WR EH DFFRPSOLWMKBE SNVHK B0 BIDQ H D WWKMH *WRHGHH) @/HKH FKHF|
PHPRULDOL]JLQJ \RXWK V SURJUHVYV DW 92%6

7KH\ UH DEVROXWHOV H BHE 2RWEX3) HBGIGZMVKDYH ZKDW V FDOOHG D JURXS MR
that holds all of the information, hopefully, that the students need to be successful. One of those th ings

LV D FKHFNOLVW WKDW WKH NLGV FDQ  KYWRIPF DML AKHFW R 0 MR JNQ@G XDWQ WR )
something that they are well aware of that they nee  d to meet, and once they meet it, ites a really big deal

EHFDXVH LW PDUNV DFFRPSOLVKPHQW DQG JWRZWW KLHP FRRRPGSAHINHHQG-FHL HHWDW GP SR |
WKHVH VWXGHQWY WR KDYH D OHYHO RI @XWRQRP\ ZLWKLQ WKH H[SHGLWLR

$W $+$ ZKHUH WKH SDUWLFLSDQWY DUHRRWXW KB PR/® @HHDW Q QEGJ VWIRKWIHUDEEHODWLR
LPSRUWDQW IRU VWDe WR UH5HFW EDFN WRWRKWWKHWEKHHURJIBH V)W MKEH WV KBEUHG

Part of the mirroring we do throughout is lettingt ~ hem know the positive behaviors that we see. We oft en check
in with the girls about what they are noticing abou  t how each of them is becoming more powerfuland mo  re
ZKR WKH\ ZDQW WR EH 7KH\ UH5HFW WR HDFK RWKHU :H UH5HFW WR WKHP 7KDW

7UDQVIRUPLQJ ORVVHV LQWR ZLQV LV DSVWRXIWHJIN KK \BH® JB) HWAW DH YWHR) KH @&V KH\ KDY
completely successful. For YOB, whose multi-year ca mpaigns often outlast the tenure of the youth parti  cipants,

WKLV EHFRPHVY FULWLFDO 5DFKHO *XQWKHU H[SDWLQH G KREZRIGAHQWKIFIRHY Y DY G VF |
to maintaining momentum over the long term:
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‘H GH4QLWHO\ KDG D YLVLRQ IRU VRPH WERGQKR SWIKD W BWGC@RWRR GFR ZKIHQ
KDSSHQV" +RZ GR \RX UHGH4QH VXFFHVV VR I\NRX |6 H®QVWFIFHH W/ MXIODNW AR\ D
do you change goals in a way that feels good and mo ves in a positive direction? A huge piece is not be ing

discouraged by what feels like a loss. How do you s ort of pick up where you are and move on, move forwa rd,

DQG 4JXUH RXW QHZ ZD\V WR PDNH FKDQJRRG WRDRXKDW VWLOO IHHOV

6WDe PDNH VDOLHQW WKH DFKLHYHPHQWVLWKGBWHFRPW MWRKRPRUIRMMWK] VLD XOVRHID
UHPLQGLQJ \RXWK RI WKHLU LPSDFW +HUGB WKHKRP IRPW D/YFHe R HAWVHQHEUHWD W L

LasKetta Caldwell at BGCGM: We have a summer celebr ation to look back on what wesve accomplished.

-W V DPD]LQJ ZKDWH WIXQIGC Y M) RPN FHOWERQ LV D ORW RI H[FLWHPHQW D
DPD]LQJ KRZ RIWHQ \RXQJ SHRSOH GRQ W EHOLRX © ORXRO @ HFRD X K Bl VW XRX Y
GRZQ D ORW 6R WKH\ OO VD\ - FDQ W EHOLHYH ZH GW®R WHKBMF W: D Q GY\M DA
what theyeve learned.

(OLIDEHWK 3RSS\ 3RWWHU DW 92%6 2WHKHSERBD NROUD WV YH IP\W DEDIOQL"\H F +
students build it as a celebration dinner with thei  r families. Weeve intentionally built these rites 0  f passage

into the academic year as well as the graduation at  the end of the year. Ites important in acknowledgi ng their
JURZWK DQG KDYLQJ WKHP DFNQRZOHGJH WXWHMWRIJWRHEWK7BEGVAKDWWL W RP M
feeling like Ism struggling or challenged in school , a relationship, a job, or whatever it may be, | kn ow | have

WKH VNLOOV - YH XVHG LQ WKLV VHWRR QJF IPH) @ WHD R | XSvH WIXHP KUHRFAR W\H \

5LWHV RI SDVVDJH DQG WDNLQJ WKH WLPH WR FHOHEUDW I GW R KHFR\ @ HJHHWQNL ©
view of themselves as someone who can accomplish, w ho can persevere, who can overcome. Youth can then bring
WKDW H[SHULHQFH RI LQLWLDWLYH DQG DFFRPSOLVKPH® W KH V8K RJKIDP \IUR G XB
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2.7 Problem-Solving Practices #3

$ELOLWLHVY WR SODQ VWUDWHJILIH DQG LPSOHPHQW FRPSOH[ WDVNV

INTRODUCTION

3URJUDPV IRU KLJK VFKRRO DJHG \RXWK DUH RIWHQ L GHHDROS FURHQDADH P\R V O B US \RRXEXIH
solving skills . The skills in this domain are those for creating plans, ensuring actions are progressing toward

desired ends, and solving the challenges and proble ms that stand in the way. The projects youth conduc  t within

WKH 6(/ &KDOOHQJH SURJUDPV IURP ZRUNL@R V¥R LFKKXK®LRIHDVKHDRDIDVERBRE®RDW WR F
D PLOH FDQRH WULS WKURXJK WKH ZLOVWGCHYQRVYVWRUWH WHBK QRISEIRYWHQUHTXLUH
SODQ VWUDWHJIL]H PDQDJH XQFHUWDLQW\ DQGQRRGRU\BHRHARVFN YWIDQ ®VQHY W KE
youth achieving their goal.

These skills for real-world problem solving are vit  al for important life tasks, including being ablet o adapt to

life changes and maintaining mental health DQG IRU PDQ\ MREV MREV LQYROYLQJQ@®RWH ODERU
GLVDSSHDWARW WKHVH VNLOOV FDQ EH GL]FXOWWVIRQOMHWW@ GIOWVELRRWOH PV DV V WHDR
7KH\ DUH VNLOOV IRU QDYLJDWLQJ WKH ARPSHOHHAL QIRW WD RDIQ EDVORPKIWQABGHQJIJHYV W
SXUVXLQJ UHDO ZRUOG JRDOV 7KHVH FKDXQHQUWD L@QWORGEB &RQABQOIHRHIWHG/ HY HQV
DUH WU\LQJ WR UHDFK D JRDO WKDW UHTXLUHV ZRUNHQJH\L W R \SIHRSOOKHG R U 1LXQU/IVQL
out implicit rules, dealing with adults who may app  ear to have inconsistent rules and behaviors, or tr  ying to

communicate with two groups of people with divergen  t values and ways of thinking. These kinds of every day
FRPSOH[LWLHY FDQ HDVLO\ OHDYH WHHQNQRBUFBR@XOWHG IHHOLQJ SRZHUOHVV

-Q H*HFWLYH RXW RI VFKRRO SURJUDPV JWRKWWK YOHHO\UKQD W& HQDY H DIDWAR 80O FKD OO
WKH JXLGDQFH RI H{SHULHQFHG VWDes DQG OGHBUQLQUWRP HRRWW KBHWMO)NE VSHFLA4F
DQG VNLOOV HJ YRFDO SURMHFWLRQHNGR® MRW QUKH SHBHAKREZ SIUWRMMHFWYV WKH\
on later. As they start doing projects, they begin  learning the process of real-world goal pursuits: pI  anning,
DQWLFLSDWLQJ WKLQJVY WKDW FDQ JR ZHIR/EH GH-IHWHIQN KRRXSR R/ID®HNRZBIOM W KH\
ZLWK HJ VFKRRO R]JFLDOV SROLFHTXHKV'WGREOQ DQEDORWDYOWR DMRNGHYHORS DQ
backup plans . They learn that it is normal to have to practice  new skills repeatedly until mastery is achieved

$V \RXWK H[SHULHQFH UHSHDWHG RS SR URMNKOOOHGIWM W RWKRH YEH UIHD Q GZHRQMWIA\LQ J ¢
ZKDW ZRUNV DQG ZK\ 6(/ &KDOOHQJH SURJWOWHDW Q UHKHR/RIG SRRREW HPVWRWR LQJ V NL(
WKH\ SURYLGH PDQ\ RSSRUWXQLWLHV IRWKRRWXKWR YHH\Y HRWY K DIRIWVRIQOORQ WKH
H[SHULHQFHYV EXW DOVR RQ WKH FROOHFSVPHRPEHBENUENQBHYYQ W IDRDX S DV RVX
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7TDEOH BUREOHP 6ROYLQJ 6WDQGDUGY DQG 3UDFWLFH —-QGLFDWRUYV

KEY YOUTH EXPERIENCES

SET GOALS.<RXWK HQJDJH LQ SURMHFWYV WKDW LQYIRRGHYH RUJDQL]JLQJ DFWLRQV

36 <RXWK EXLOG SURMHFW VSHFL4F NQRXWWHGOH MD&HUVIKLS OF X HOL F WIBHDHQ Q

36 <RXWK FRQGXFW SURMHFWYV WKDW RXYPIXODW IRHIVYHEQ RPXAQWNSBH FUHI
DUW SODQQLQJ DQ HYHQW RU D VHUYLFH SURMHFW

PLANNING-ACTION CYCLES. <RXWK OHDUQ WKURXJK F\FOHV RI VWUDMRQIGLYO DML Q

HPHUJHQW SUREOHPY WULDO DQG HUURU DQG UHS5HFWLRQ RQ RXWFRPHYV

36 <RXWK HQJDJH LQ SODQQLQJ LQFOXGLQJ
D EUDLQVWRUPLQJ DQG JHQHUDWLYH SODQQLQJ
E WKLQNLQJ VWUDWHJILFDOO\ DERXW W KBIQSX B X R\FIRY HFHRY KRIGH S BROG\M A QW

F DQWLFLSDWRU\ WKLQNLQJ LI WKHQ IR WIQWE] YD UL RXERPRMD KWL IMKHNV LQ
and contingency planning.

36 <RXWK KDYH PXOWLSOH RSSRUWXQLWWHKWHWRBH VNWQBN MPRSOHRRHIQYH QUH I

HJ E\WU\LQJDQG WU\LQJ DJDLQ

36 <RXWK JUDSSOH ZLWK DGMXVWLQJ VKRUW LB§ GVE RHFPIHW HIUPJI JARCDCOVO Bl Q G HWW
circumstances in their work.

OUTCOMES VERIFY SKILLS<RXWK UH5HFW RQ KRZ RXWFRPHV RI WKHMWKDRW KHURY ER

and verify youth skills.

36 <RXWK UH5HFW RQ WKH RXWFRPHV \RIRWWHIHUZHRWRNJ WR DBHDAA MVPDYM/ DNHV
note progress, and identify current challenges.

36 <RXWK V VHQVH RI VHOI| H]JFDF\ DFFR® SORZKNPHWVOYWXWBRARDAGHRRQVWUDW
GHYHORSLQJ VNLOOV DQG WKH\ FULW QNDLOC\X H YQIF 6l X6 D R MHCIRE WRK -HQ. WD IDWVLLRY H

STAFF PRACTICES

STRUCTURE.6 WD+ SURYLGH VX]FLHQW VWUXFWXUH WR \RXWK GULYHQ SURMHFW

36 6WDe SURYLGH WUDLQLQJ H[SHULHQFHYV IRHFWRXW®DWHEHOANL /WP OHDUQ

36 6WDe SODFH D KLJK SULRULW\ RQ \RXWK KDYLQQ OWRNPL WPSGK WPRH @ WN B JF KR\
their projects.

36 6WDe+ VHW KLJK H[SHFWDWLRQV D QGHVIVFKLAHWYBDE® I UR M H FEW V MWK\ WQD JR D¢
WLPHOLQHYV DQG GHDGOLQHV VHWWLQJ ERXQGDULHYV

MODELING. 6WDe FUHDWH RSSRUWXQLWLHV IRU \RXWKIWR REYMUYH PRGHOV RI

36 6WDe PRGHO VNLOOV \RXWK QHHG WRJO HHDWE HRRW WK RUUVSHRMHBGWVNLOOV
DQG SUREOHP VROYLQJ DQG H[SRVH \RXWK WR PRGHKGM FH PWEBWHRWON OHZR UNRW
DERXW SURMHFWYV IURP SULRU \HDUV QRYLFHVWRWNDZLWK YHWHUDQ \RXWK RU

SCAFFOLDING.6WDe+ SURYLGH DVVLVWDQFH DV QHHGHGY HWWRURIEO & R R XRAK VIOKHDLUQH

6WDe VFD*ROG \RXWK SURJUHVYVY RQ SURMHFWY E\ EDODQFLQJ

36 VWHSSLQJ LQ WR SURYLGH DVVLVWDQFH D QRO Y SXWR DO HPHHBGIG GHRD KIQO S
HJ KHOSLQJ\RXWK GHYHORS VWUDWHJXBYV DKHQ VWXFN RU XQVXFFHVV

36 VWHSSLQJ EDFN WR VXSSRUW \RXWK VHKKIFRUARVNQDVL Z&HS&H QGIHQPHIUR AW
youth space to struggle with challenges.

REFLECTION.6WDes R*HU \RXWK RSSRUWXQLWLHY IRU UH5HFWLRQ RQ SURMHFW R

36 6WDe HQVXUH WKDW \RXWK KDYH R X$R 8 WRFEHWYIHHN WKRD WHGEHE W R QVWH R XV
work and to evaluate the impact and meaning of comp  leted projects for both the youth and other stakeho  Iders.

SEL STANDARDS
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KEY YOUTH EXPERIENCES

SET GOALS.<RXWK HQJDJH LQ SURMHFWV WKDW LQVYIRPGHYH RUJDQL]LQJ DFWLR(

36 <RXWK EXLOG SURMHFW VSHFL4F NQRMWHGOH M&HUVIKLO OFXHOL F WIBSHHHNQ Q J

$00 RI WKH 6(/ &KDOOHQJH SURJUDPV KDYHL® RW& HIH Y B QMDFHNFLH FN KLU RMH F W V
the program. These might be boat-building skills, 0  utdoor survival skills, or skills necessary for pro ducing a
WKHDWULFDO SLHFH FUHDWLQJ D 40P LRU RB @GIOFGNHULQUIKDSY SURMHFWHD U Q

$QGUHZ &LQWURQ SURJUDP DVVLVWDQW [D¥\WBRUODE: QS KL QHRRGHQ @& DWED QG
saw before this. | never used the table saw before this. | didnet know nothing about tools. And thent hey

LQWURGXFHG PH WR WKLV WRRO WKDW W \RXOBEHYCHD \E HMHOWDERKOH MQ& WKH FKR
band saws, they taught me how to use things like th  at.

(OLIDEHWK 3RSS\ 3RWWHU GLUHFWRU RIZBIKBUBL RXR QG \6 PRAR BR\DIHKE 2XI ZH DU
conducting an orienteering program, our instructors walk the student through a demonstration about how

WR XVH D FRPSDVVY DQG ZKDW HDFK RI LWV SDUWV LQGLFDWH OTK HWMORIHWAKHW K V
WZR HOHPHQWY WRJHWKHU LQ DQ H[SHWXEHVQWNO EDAWIGY DW\NW®B OK B D@ HWIRHK WV K H
program.

/D . HWWD &DOGZHOO VHQLRU GLUHFWRU RI VRFLD(EWRRWUR D6 W B D@0 XQN HIHW
%*&*0 :LWK WKHDWHU ZH GRQ W MXVW WDNH WKHP WR KBOWKHIHWWHDER WRKKH

have a set designer, therees blocking, set directio n. Thates why we partnered up with the Milwaukee Fi Im for

the documentary. They learned how to set up lights.  They learned how to strike a set.

The technical skills learned in the programs vary a ccording to the projects, but each project presents  an
RSSRUWXQLW\ IRU \RXWK WR EXLOG WDWN VSHFL4F NQRZOHGJH DQG VNLOO

36 <RXWK FRQGXFW SURMHFWYV WKDW UHX&DWH R YIWHJVORI RPRAWLSOH FXP
HJ FUHDWLQJ D ZRUN RI DUW SODQQORR@HPBPW HYHQW RU D VHUYLFH S

7KH 6(/ &KDOOHQJH SURJUDPV W\SLFDOO\ BHR WHRBRWD WKOWE SIR HJ MNHQHAL Y1 LQWH C
OHYHO RYHU WLPH XVXDOO\ WKH FRXUVH® WXISUFRQWR[RWURVMKR-HRSGURBMHFW LW E
WKDW VSHFL4F VNLOOV DQG WDVNV KDIYEG WRWHKHQ®@ WLFRDDOXGG IDRNRKDFYW VDQHD U F R
days, weeks, or months . First steps involve building relationships, learning sk ills, and planning. Whether the
project is a community service learning project, th  eater production, or video, youth engage in decidin gona
WRSLF RU GLUHFWLRQ 5HODWLRQVKLSHEWLNOG GRMO M RN I OMKWHWMUNMW VHBY RI W

Later aspects of the project build on this early fo  undation. The completion of one step sets the stage  for the

QH[W SHUKDSV QHFHVVLWDWLQJ D QHZRMHWQR MADNILFHO \D DVQBUDIFWHLQY'W WINHQ'J DQ LV
IRU D FRPPXQLW\ VHUYLFH SURMHFW \RXDMKIRXNVWKEHB LSSUHR M HWEBEWFLHFWR\RXWK PL
RQ IXQGUDLVLQJ RUJDQL]JLQJ RU EXLOGE®JIRARPKRQGHYUWDHNQ QW MRIKIHVKL SULPDU\ R
2YHU WLPH WKH SODQV DUH H[HFXWHG WRIQUHKY H WX OMIFEIDIMQWK AXOPXQPBPK RI D E
SXEOLF GHEXW RI D WKHDWHU RU YLGHRNSBIRRAXEQPDA FKRO OHRYHU YV RRW O2R6 W KH
time span is shorter, but the progression is simila  r as youth participants engage in a week-long wilde rness trip

LQYROYLQJ OHDUQLQJ VXUYLYDO VNLOOO®HmMQEW BRIOQE(R  KIDCFAUHPM. GQURKMBFWYV L
real-world challenges, such as managing multiple com ponents of work, learning new skills, communicating

and coordinating work with team members, interacting with community members, navigating competing

considerations, and identifying and overcoming tech  nical problems. For details on the cumulative natur e of the

SURMHFWY DW HDFK RI WKH 6(/ &KDOOHQDH S[ADRVJHUDBYUDMH YWHRWH LQGLYLG
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PLANNING-ACTION CYCLES. <RXWK OHDUQ WKURXJK F\FOHV RI VWUDASR QLGL 0 DAY

HPHUJHQW SUREOHPV WULDO DQG HUURU DQG UH5HFWLRQ RQ RXWFRPH\.

36 <RXWK HQJDJH LQ SODQQLQJ LQFOXGLQJ
D EUDLQVWRUPLQJ DQG JHQHUDWLYH SODQQLQJ
E WKLQNLQJ VWUDWHJILFDOO\ DERXW W KBIQSX B X R\FIRY HFHRY KRIGH/ S EBRO\M A QYW

F DOQWLFLSDWRU\ WKLOQNLQJ LI WKHQ IUIQ DO YD UL RXERBRD K RD DLKHNV LQ
and contingency planning.

<RXWK RIWHQ KHOS SODQ WKHLU SURMHKFWWH&W MLREA U GR Q@ KASIHF U RD O¥F WLKRH'
project requirements and challenges and develop app  ropriate plans for them. Implementing their plans

VRPHWLPHY LQYROYHVY UHSHDWHG SUDFWDE\DX@ MW BHBP W HD® G IHREIRHP \- Q9 GL
HPHUJH DV SODQV DUH H[HFXWHG :KHQ W KHRWK DHSYSTHIDX/D WRIX W K @ YS\OWD QJ T D L C
how to overcome obstacles to get back to their origi  nal plan or how to modify goals or strategies. Ins hort, an

iterative process of plan, practice, adjust formst he planning-action cycle.

SBURMHFWY LQ WKH 6(/ &KDOOHQJH SURJUDMRY PX\GWEDOGH WO XG Bl QHY MHIQIVQ C
30DQQLQJ PD\ LQFOXGH JHQHUDWLQJ LGRDWKRIUSUR®HFWLDQ ® @ GXG HY 1 JRHAW
At Wyman, initial planning begins formally with an eeds assessment before generating ideas for a commu  nity

service learning project. For Wyman, community serv ice learning is a process in which youth are engage d from

WKH EHJLQQLQJ WR WKH HQG RI WKH Y ROXWY R/WHWH RUQW HDF K H UNQIFH. G)HD FMLIDH. Q V
D QHHG SODQQLQJ DQ DFWLYLW\ RU SURWBRNWQW KFW LDR3G WHH\EH W MWKIHRQ@QHW K
celebrating their success. Allison Williams, senior  vice president of programs at Wyman, said:

3UHSDUDWLRQ LV WKH SODQQLQJ DQG RVHD®LFMWIZRE @R PHI BWLRRIQWE KX FW
DVVHVVPHQW WR GHWHUPLQH ZKDW QHHGV HQHFW DR WKMKH DQVEHIIHR/NMH |
WR ZRUN RQ DQG UHFHLYH QHFHVVDU\ HGXFDWLR Q@ GRHGWH RILQ YV § 1 MANR X ®

<RXWK OHDGHUV PD\ DOVR XVH WKHLU RZIK)DN[SRHW SH@EWVHM- WR DIQGHDADWHH ¥ G C
\PDQ DOXPQXV UHS5HFWHG

We were researching things for our younger kids to  do or even just thinking about it and brainstorming. What
are some things we used to do when we were kids? Is  this something weere going be interested in, like making
a paper bird or coloring a page? Outweighing the good from the bad to see what works and wha t doesnet.

It was all about teamwork because everyone has ideas theyere trying to incorporate. Ites all about tryi ng to
compare and contrast and put them together so that it works.

In addition to brainstorming ideas for a projectan  d selecting it, youth also must think about processe s,
VWUDWHJILHY DQG GHWDLOV DQG DQW L FAISO® ¥WK RVZR WHWKSILLH FHQV SO QG 6 D W
strategic thinking about what should be included, r  esources needed, and the detailed strategies and me thods to

carry out their plans. At BGCGM, the youth planned a celebration at a park. La*Ketta Caldwell recalled :

7KH\ UHVHDUFKHG WKH SDUNV WKH FRVW FDOOHG WKH EXV FRPSDQ\ DQG 41J
and helped plan that. They planned roles for the em  cee and for the community presentation. They helped  write the
VFULSW 7KH\ DOVR KDG WR GHFLGH ZKR ZRXOG JR WR WKH ReVLWH LQWHUYLH:
the microphone, the boom mic? Whoes in charge of th  ose sorts of things? Whoes going to help lead the i cebreaker?

-Q DQRWKHU H[DPSOH RI HYHQW SODQQLQDBERXWPRQIJIRPHLBRXWKH SRIN\DLOV RI
-W V PDNLQJ VXUH ZH UH ZHOO RUJDQL]HK QWHK B WRAH HKIDAKH VANV AW L W & LLQQJ W k

DQG PDNH VXUH ZH KDYH DOO WKH VHDVRQLQJY DQG DOO WHU\RELRQWR QA
to the American Cancer Society to cook. If we separ ate it out, weell know we have everything.

SEL STANDARDS
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$W 7KH 3RVVLELOLW\ 3URMHFW 733 SODQQLQJ LQY ROMY B® XFFRPCS OHR D T3 WS HH

So formal planning and seeing the plot and how weer e going to set up the play are important, like whic h scene

VKRXOG JR 4UVW DQG ZK\ VKRXOG WKLWW HRHRIURNDUMW ": KKR LV WK H RDUUDWRL
should they be the narrator? How are we going to pr  ocess this to the audience, and how are they going to
XQGHUVWDQG LW DQG ZKDW V WKH 4QLMKKBXSQRB8FWKHRUQJKWRSBGBIRB® HD MNR KD
process to produce the right product.

30DQQLQJ DQG OHDUQLQJ WR DFW LQ DKKQOWKHOQMWR I MB O/ & L %Y KVFIRPSROMHY HVKXDRBHYV T
and conundrums. Thinking through the logical conseq uences of decisions can prevent mistakes. At the tim e

RI' D GHFLVLRQ FRQVWUDLQWY PLJKW EH NQRZQ DQG FQH DK GI YD UE G DHHWD Q\A- BHR
NQRZQ DKHDG RI WLPH HJ WKH SULRVHW RH \FREHMDDVERHDWRWHY RBXBALB KDYH WR
PDQ\ TXHVWLRQV WR DQWLFLSDWH SRWHQRN<ROWRX G RPRID/U G Q<R X GRWHUR

3RZHU DQDO\WLV DQG VWUDWHJILF SOD X@LUQSHASW OHUHROQOOAVFWRFEBE D EROH\WR OHD
GRQ W MXVW FKRRVH DQ LVVXH DQG WKHQ JR RXW DQG GR VWX WRXIHWD OO\ KL
Who can change the situation? What motivates themt o change the situation, and how do you use your

DFWLRQV WR PRWLYDWH WKHP WR FKDQJMW WIKMW VR XDW HRQR :XPRW GIRHN\H WKWD L W
and how do you use metrics? Whates the outcome and what does success look like? Being able to be traine d

in those principles and then apply them for the act  ual campaigns that we were running was really impor  tant.

The youth have to work and plan within constraints s uch as limited funding. A Wyman alumnus said:

+RZ GR ZH UDLVH WR JHW WR &KLFDJR DQG ZKDW DUH VRPH WKLQJV ZH QH
:KHQ +XUULFDQH .DWULQD FDPH ZH KDG DXSWURROHPWKUQLIYJIZWRFRIOLEHGER WR UD
to send down there. So everybodyes coming up witht hese big ideas, but we donet have the fundstodot he

fundraiser to get the money. So it was all about le tes come up with some kind of fundraisers where we  can

UDLVH WKLV PRQH\ ZH QHHG WR VHQG GRZ®W WXH® NV K HQD DI DOIY HFHDWPHKKES ZLWK (
LGHDV :H 4QDOO\ KDG D UXPPDJH VDOH WHIMWHG VGRE ® RURH\DWQGQ@H VKH QH[W
actually took a trip down there as a group.

The practice and training the youth receive help th  em to anticipate problems and plan for the future. They
are often able to transfer what they have learned i  n the program to their personal lives. The learning  involves

LQWHUQDOL]LQJ D SURFHVV RI GHFLYVLRQDRD NP@QWHDBW $0WE LRQD: VHLLHR RI TXF

Okay, so leve got this choice. What would happen if | choose A? What would happen if | choose B? What a re
the outcomes of my decisions?

<RXWK DOXPQL IURP GL HUHQW SURJUDPV VKDUHG ZKDW WKH\ OHDUQHG

Wyman alumnus: Ites like breaking the problem down.  You take the problem from the middle and work its
way out, and I think it works better that way.
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TPP alumna: You donet want to just jump to conclusi ons and start doing things without really havinga  plan.

7KH WKLQJ DERXW PH LV - GRQ W UHDNOWXKIOQ NH WKRU R XWKG R Z\MDXD §/GJ R/ KILQ K
hope that things will just happen the way they do. | kind of learned how to plan things out. With my ¢ ollege
DSSOLFDWLRQV IRU H[DPSOH - SODQQH® RKDKL FRQZEHHHY VYWWRKXWEKDE3S G
safeties. Those particular things have really helpe d me to understand the importance of how to planan  d

then take action from that plan.

PLANNING-ACTION CYCLES. <RXWK OHDUQ WKURXJK F\FOHV RI VWUD/\BRQLG:LQODNQ:Q

HPHUJHQW SUREOHPY WULDO DQG HUURU DQG UHS5HFWLRQ RQ RXWFRPHV\

36 <RXWK KDYH PXOWLSOH RSSRUWXQLWIMWKHWR FBH DRWQ BN MPRS OFRHQWW QU H I
HJ E\WU\LQJ DQG WU\LQJ DJDLQ

Repetition is critical to learning action skills. A pplying the same skills over again to the same ort o slightly varying
situations deepens learning %XLOGLQJ D ZRRGHQ ERDW IRU H[DPSOWD R DXMWILHRWQ 8 HR
DQG RYHU DJDLQ ZLWK HDFK ERDUG VHBWMWLDQU WFXXWNFXQUL WHD QGUE FWRWU D

2XU IHDWXUHG )DFWRU\ 2QH '"HVLJQ ZDV VSHRUIYWPB®ODI\WRHIHD @ HHGW R Q \ROYWH C
EHWZHHQ WKH QDYDO DUFKLWHFW RXU WWMXEBHQWDNU QQEGI WWKIFR X KK IPRQKXH
to iterate and evolve were central. The materials w e use in this traditional wooden boatbuilding proce  ss

SURYLGH WKHLU RZQ IHHGEDFN ORRS 7KHKHRQW WRFWKRQ WWHHRK Q L FRIQW W
SODQNV WR KDQJ RQ HDFK VLGH RI WKH WRBW KDGE WRUBWKWYWWRBURYQAGH W
EXLOGHU WKH RSSRUWXQLW\ WR SDUWLFLSDWH LQ D SURMHURXBEGNH PLVW

In addition to repetition, PWBF also intentionally  allows youth to try some new skills on their own. A ndrew

Cintron, a former participant and now Program Assis  tant at PWBF, described how he learned a number of  things

E\ WULDO DQG HUURU FDUSHQWU\ VNLOXDQ/G GRBPALQJ DLERD BU RIQHQHS$ D R S\OMH
draw angles for a bevel joint on the boat without u  sing a tool to create the angle:

6R PH GUDZLQJ OLQHV DQG WU\LQJ WR JH\W VWIIDOBNORRNY QUXVW UWLDQE\ ZC
for two days. It could have been done in like an ho ur. So with trial and error it ended up working out. Or once

— ZDV GULOOLQJ VRPHWKLQJ DQG P\ ELW EULRWNHQ ¥ RGHRW KHKIHYEB LN W \ZKXB W (
working around things like that. | tried, and some  things worked and some things didnet.

By going through this tedious process, he learned i t more deeply. That made the process personal and va luable:

- QHYHU VDLOHG D ERDW 6R GRFNLQJLVRIRHQPDPSOMW DQ® KRXFXHWHRQ®YJI ID)\
\RX PLJKW EUHDN WKH ERDW VFUDWFKOWIRIDNLGR WKW KK \KWOMDLPRHU-JHWHU G|
really bad. Like the boat didnet sink, but | scratc hed it. They told me afterwards what | was doing wr  ong, but not
on that day. So I learned that | was coming intoo  fast. When | tried the other way, | slowed way down  coming to
WKH GRFN 6R - 4JXUHG RXW WKDW MXVW WU\LQJ LW WKH RWKHWUKHDRK XZDWHIR

(OL]JDEHWK 3RSS\ 3RWWHU DW 92%6 G HWRK FIDEPHSG Q4 DM S B H VHQHFGINY D Q W

If a student decides not to wear their rain gear, t he consequence is pretty natural. There could be
ORQJIJVWDQGLQJ LPSDFWV DW ZKLFK SRLRW WXHWWWDHDX\RXKO\G BQWWHKMH QGH
when a group is not watching their map closely and  pass their campsite. The instructors will allow thi s to

be a teachable moment, which could mean the group h  as to continue paddling for several more miles,

depending on the availability of campsites. Having  to continue to paddle is a natural consequence that  will

help them learn from their mistake. This becomesa  powerful lesson, especially if it has already beena long

GD\ 7RPRUURZ LV D QHZ GD\ DQG D QHZ RG SRHARXQW WHN W R L®UWDVF WIRFFH VDIKQH
learning. Ites likely they wonet make the same mist ake again.

2WKHU VNLOOV DUH LQKHUHQWO\ OHDUQHE BD DUDG W UBKR UZ BIXEIO LB NGX®MV Q J
W\SHV Rl SHUIRUPDQFH VNLOOV DUH OHD S8 WGE& WLKRUR XJKS 8§ B Y E WL WH FO®Q GD UR L
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in which the plot, characters and dialogue of agam e, scene, or story are made up in the moment, is by its nature
D PDWWHU RI WULDO DQG HUURU DQGDD GIDQIWLERXWRUVIFDWKXUWKRHWBILIWQRW H[DFW
static scene but learning how to become more adept  at creative invention by trial and error and practi  ce.

6RPH RI WKH 6(/ &KDOOHQJH SURJUDPV YLHX WKHDIRRE®BSHMUBR O HDD/UWVXKXK DQ LPSR
WKH OHDUQLQJ SURFHVV WKDW WKH\ HPEUDAHO XKBW3PXOEH SHQUARKXWQHEH DW QG SU
733 H[SODLQHG KRZ IDLOXUH LV LQ LQWUHIRIDO FRPSRQHQW RI KLV SURJ

2Q0H RI WKH WKHRULHYV LQ LPSURYLVDWHRQRX WHKHDWBWLEJ IPXW RLLPSURYLVD
is to not say the right thing or to get the scene r ight. It is literally to just do whatever comesto  your mind and

WR IDLO ELJ EHFDXVH ZKHQ \RX GR LWGOHXGNDWRF WHKBWIH[WRPFIWALR:MH ZQQW RXL
SHRSOH WR WDNH ULVNV DQG IDLO ELIJIQERZMWKIQ\WFRIQIPIRHYWHKHRWZBHWIEDXVH WKDW
creativity comes from.

For more on this concept, see the curriculum featur e Safe Space.

PLANNING-ACTION CYCLES. <RXWK OHDUQ WKURXJK F\FOHV RI VWUD/\&HQLG:LQOD/‘Q:Q

HPHUJHQW SUREOHPVY WULDO DQG HUURU DQG UHS5HFWLRQ RQ RXWFRPH\

36 <RXWK JUDSSOH ZLWK DGMXVWLQJ WKRUWUD®EHJQRY WWRHHUPPHURRQY DKDOOHQJHV
circumstances in their work.

$V UHDO ZRUOG FLUFXPVWDQFHV WK
\RXWK QHHG WR EH 5H[LEOH DQG DG
according to what the new circumstances will permit

Delays may push back deadlines. In community

service learning projects, goals must be adapted

to the desires and cooperativeness of others and

availability of resources. When youth are not able

WR UHDOL]H D JRDO DV WKH\ KDG HQ
D IDLOXUH DV D OHDUQLQJ RSSRUW
stone to success is crucial:

5DFKHO *XQWKHU DVVRFLDWH GLU
ZHHN WKHUH DUH VLWXDWLRQV OL
ZH SDVVHG WKLV VWDWH ODZ DQG
the way ites written or implemented is not the

ZD\ ZH HQYLVLRQHG 6R ZH VD\ :H
canet change what just happened. How can we

improve the situation and peopless lives through
LPSOHPHQWDWLRQ" -W JHWV FRP
still ways to make positive change even if the

original goal wasnet met. We work hard to think
creatively about the positives.

Victoria Guidi, program director, Boat Build and

Sail at PWBF: Like days weed come in and the wood
was breaking at the bend three or four times. It

would push our deadline back, but the students are
dealing with it as a team. It helped us all because

we turned it from a negative thing intoawaytora Iy
and get together and make it work. Letes just go to
plan b, to plan c. Letes all put our minds together  so
ZH FDQ 4] WKLV DQG PRYH RQ
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KHQ <:&% %RVWRQ <: %RVWRQ \RXWK ZHUHR®Y D\GRPUQMRVEHDWRDE HVWRFE R O R Z
WR UDLVH DZDUHQHVV IRU OHVELDQ JD\ ELVH[XDO LW WIFr®&RR-OQ GNHKUH \DKQOEG TV F
VWUDWHILHY PDQ\ WLPHY WR RYHUFRPH VHWEBDHEW KKP WKWLRNYV WKQ RXB W k
administrators raised and how to address them:

Beth Chandler, vice president of programs at YW Bos ton: They kept having to go back to the administrati  on to

talk about what they wanted to do. Then they kept g  etting delayed, and so every time theyed set a date , there

was another delay. They kept having to move the dat e forward which was frustrating. But they continued to

JR EDFN WR WKH DGPLQLVWUDWLRQ WR 4Q@VR2XHW H KIDQNG WMREA WIKHHR LHIFEXFOREQ B
so that the administration would feel comfortable i  n letting the activity go forward.

Julie Thayer, Inlt program manager at YW Boston: On e group | worked with kept coming up with ideas that

were shot down by the school. The administration di  dnet want the students taking time away from readin g

or studying. They were so frustrated because they h ad bought into how important these conversations

were and really wanted to engage their fellow stude nts and the administrators were saying they couldne t.

6R - WROG WKHP ZKDW D JUHDW LGHD -HGKRWJKEWW KBLE®DNKD QYGCLWDE®LGO W
the schoolss culture or schedule and theyesd have to think of another way of engaging the students. | k ept

throwing out ideas and made sure at the end of the ~ meeting that they had concrete steps to take becaus e

when faced with a challenge like that, it can be ha rd to stay motivated.

'KHQ IDFHG ZLWK HPHUJLQJ FKDOOHQJHV \RNXWRKRPOWIVFHRLOARWRK DNHHDHQW FR
PD\ LQYROYH GL*HUHQW WUDGH ReV RU REMWBEXKRZ WRXW KV D AN D66 05 BY W HU L

:HOO ZH 4JXUH RXW SUREOHPV WKDW ZH Z#HQ W H 2HIUH RAXW IDQODIRWR F/UWRWV
Lake Superior on a backpacking trip. We didnet want to go the long way because it would take up too muc h

HQHUJ\ DQG WLPH 6R LQVWHDG ZH MXVW P WRH HWHKRENDELG. & HD £\ FRADFK
making our own little pathway across the river.

OUTCOMES VERIFY SKILLS<RXWK UHS5HFW RQ KRZ RXWFRPHV RI WKHMUKDPNJKII—ED.E?\A

and verify youth skills.

36 <RXWK UH5HFW RQ WKH RXWFRPHV \RIRWWHKIHUZHRRNJ WR D G/HRAWA MVPRYM/ DNHV
note progress, and identify current challenges.

Outcomes provide feedback on the planning, speculat ing, anticipating, and scenario building that youth
engage in at the beginning of and during their work . Youth learn from authentic outcomes, such as seei ng
the impact of their work on others, including commu  nity members . This can be a moving and transforming
H[SHULHQFH VRPHWKLQJ ERWK \RXWK DQG VWDes WDONHG DERXW

/D . HWWD &DOGZHOO DW %&*&0 :H ORRN EWFWIKIQQEI IN WPRWLRQHLBAINMH[F
ODXJKWHU -W V D ORW RI :HOO - FDQ W EHOLHYH WKDW ZH GLG WKDW

'"HORQQH %HUQDUG GLUHFWRU 7HHQ 2XWUHDRKLIW RDYDPHDOD\DWRGPWR K
talk about how much theyed grown from having the op  portunity to work with younger children. And for
VRPHERG\ WR MXVW VD\ 7KDQN \RX 7KDW H MXHREZ MWMKH DR W KH 8 HBFHAFIDQ J L

'"HOLEHUDWH UH5HFWLRQ DW WKH HQG RIY D CBURAVDHF WQFIDHOBSH BID LRXMFKK GD U Bt
RI FDXVH DQG H*HFW WKDW VKDSHG WKHLQGZRIUN XJBRLOL QP PRYWD QWVWR O

DeVonne Bernard at Wyman: It was raining and they k new what they had planned didnet work. It was not the

EHVW FRPPXQLW\ VHUYLFH OHDUQLQJ SURKH®@ ¥ HBXMWD WWH\GORDOW Q' DHB R
DSSOLFDWLRQ@ WKH\ VDLG ‘H KDYH WKR\KZDPN BUTRQ W HQUKR¥0 G DY H7S O
We planned for and had everything outside and plann  ed nothing for inside. We should never be in that pl ace
DJDLQ 6R WKH\ OHDUQHG IURP WKH H[SHKURXHRKW VD Q-6 2DH/D 00U FURLUMNHHZE DV (
ZH GLGQ W KDYH DQ\ FRQ5LFW EHFDXVH XVXDOO\ ZKHQ W K KURWK B UF KDXO/D K
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GLGQ W WKDW GD\ -W ZDV NLQG RI DP DL JWNKR X DRWF K W MVHKRJ RXKIHK\ DJI® W D ONHC
and we just sat back and let it happen. They did a g reat job working through it.

LasKetta Caldwell at BGCGM: For over a year weeve had a videographer whoes been to a majority of our ¢ lasses
DQG 4HOG WULSV (DFK ZHHN ZH G ZDWFK WKH YLGHR D @GV GEWNMFXRX OHOLW GWRRWV
WKLV VHVVLRQ" 7KH\ ZHUH DEOH WR VHH WKHPVHOYH&JH WK MWKHIDREZNEHIRUH

(OLIDEHWK 3RSS\ 3RWWHU DW 92%6 $WOW KH FHRIPDIXKQR Y KH WKHHSDIBGFH LV F
HDFK VWXGHQW SDUWLFLSDWLQJ LQ D 3pUB R Q DRR WKDRON € Ot R ¥ HQIVI DFFHDDW 7D
7KLV FOLPE KHOSV HDFK LQGLYLGXDO UBHGLRI® WK FHRYHGHRQPHPEKBY JRIYHV W
RSSRUWXQLW\ WR DSSO\ WKHLU QHZIRXQ Gl RB QVIGHRMHO ¥ W R 8\ WHKIN FXRLIPEV &R P
WKHVH HOHPHQWY FUHDWH D SRZHUIXO FRXUVH WRDW BFHKUWWX G HDW. 4B QW DF
DFNQRZOHGJHG LQ WKHLU SLQ RI HIFHOOHQFH JUDGXDWLRQ FHUHPRQ\

$V KLIKOLIJKWHG LQ WKH 3%$5& PHWKRG S@®BQHE BBV D RQNAMURKP ®OHEHUEOH Q JH
SURJUDPV )URP DJUPDWLRQV WKDW DUH VPROWHD NNIRZHO WRIHPWMIO@QMWL RH SFBHHOHE U
events, programs make sure to celebr ate progress and success. For some programs, the public debut of their

ZRUN LV D FHOHEUDWRU\ 4QDOH 733 %*&PONLRQUWRIVUWRQ KDIVYWDWKBGEQG RI WKH \
each group of youth shares about their project. VOB S celebrates at the end of their challenge week but  also has

a midway celebration. These celebrations serve many functions. Midway celebrations reinforce motivatio  n and

EXLOG VHOI HIJFDF\ +LJKOLJKWLQJ ZKDWRRQW K®WE LWL FK\VQ VD QEOEW ROVGW QB QJIJWK ED
has been shown to promote learning and growth
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(OLIDEHWK 3RSS\ 3RWWHU DW 92%6 2QOGOSLHFHVAK XO® YN W KRW QLERHD W L
students make in December. Ites meant to be a celeb ration dinner with all of their families. Rites of  passage are
very important in having them acknowledge their gro  wth and what theyeve learned and what it meanstot hem.

-HQQLIHU )UHHG DW $+$%$ :H UH FRQVWDQWO\ OHYW.\W UY JWKIDMP NHQRH HN KH B
check in with the girls about what they are noticin g about how each of them is becoming more powerful

DQG PRUH RI ZKR WKH\ ZDQW WR EH 7KH\ UH5HFW WR HDFK RWKHU :H UHS5
imagine the culture every week.

Youth at PWBF spoke about their commitment to the p  roject, putting in long hours over several months,  and the
satisfaction of seeing the emerging progress thatw  as the result of their labor:

— GHGLFDWHG D ORW RI KRXUV IRU P\ VKRRYWGVWRHFRPWR QY 6D \§ X B GDDWY |UF
30 WR ZRUN RQ RXU ERDW -W ZDVHHIQH DLW HF[FSAHLUQLH Y RHOM KW/ WIWHU L\

slowly building part after part and just dedicating  each hour to pushing past, Like, what | thought tha t | could

do as a person, | just kept getting better and bett er at it.

OUTCOMES VERIFY SKILLS<RXWK UHS5HFW RQ KRZ RXWFRPHV RI WKHIMUKDN\UKII—H)B?\A

and verify youth skills.

36 <RXWK V VHQVH RI VHOI| H]JFDF\ DFFRI® SORVZKPHWQYWXWBRARD4AGHRRQVWUDW
GHYHORSLQJ VNLOOV DQG WKH\ FULW QNDLOQC\X H YQIF Gl X6 D R MHCERE WRK -HQ IUWOL IDWVLLRY H

7KH RXWFRPHV RIWHQ LQVWLOO LQ WKH WRODWK ZIX ¥ ® QWK-H R MVNKHLQN HJBBFDFW L.
WKH\ DUH DEOH WR H*HFW FKDQJH 1DWRIOVRF&APRSHRERWHRQRO GHDHLRU D W
\RXWK UHFRJQL]H WKDW WKH\ KDYH SRZBG RNIQUFREDRQ WKKD SORIDUBIK DRQVW
SULGH DQG DFFRPSOLVKPHQW (OL]DEHWKHGRSBISLV RWMRWH R D RIQIR %6X QK DRLD Q

- MXVW ZRUNHG ZLWK D JURXS RI DGXOW $KLMV DRX @B HPDLF WQS\RREDIEPN Q \H
ZH FRPSOHWHG D KLJK URSHV FRXUVH DQGVZH ZAJHWR ¢W 8 8 ERHUMH. }WFOHN | VV
ZH FDOO GLSORPDV $QG WKLV \RXQJ PDRHWX™OD@\WKKQYHQ WRBPERRBPYYLV- G
school. | donet have a job. | havenst done a thing, and youere sitting here asking me to take this dip loma and

IRU WKH 4UVW WLPH DFNQRZOHGJH WKDWBWHRMRPBOLBREZE WIKPHWKHQ@R %3
Rl FRPSOHWLRQ ZDV R\DKKHA V¥ VHAY KW SIHRFHHY HIB THOML DY @& H[SUHVVHG WKH Pl
HPRWLRQ DV KH H[SUHVVHG ZKDW KH OHDURHMG& WKHIRPH K2 WK D/W X G HQ W R SOHL
VKDUH WKHVH PRPHQWY ZLWK WKHLU SHHUW KZKRJ BWRH IDW VRH VKK CBHWQ.H Q ER X
VKDUHG H[SHULHQFH WKDW EHJLQV WR OW W\R KIHS BRIRDGBWRWR IQHIR ¥V DMWVXOBNLAR
VNLOOV %HFDXVH WKH\ VKDUHG WKLV SRVLWLYRUWSHAK @ AHK MWUR L KWHRHW
healthy growth and learning.

Brett Hart at PWBF: Our students are developing two  things. Theyere developing an idea of themselves a nd
ZKHUH WKH\ FDQ JR WKDW WKH\ KDGQ W UNRWOLWKGHYZ DY DROW\RLEBO M HEHRBUGJ
that will help them get there.

<RXWK PD\ QRW EHOLHYH LQ WKHPVHOYHRJ WKKHVW VN XQO®\. ORW KWAKHHQFED R L @/ K-
their goal really proves it to them. LasKetta Caldw ell at BGCGM said:

Sometimes they donet see it until the community pre  sentation. Thates when they have the opportunity to  get

XS DQG VSHDN :KHQ ZH GLG WKH 6SHDN 2XW DW 8:0 DIJDLQVW \REFAB O7XIHR (
ZHUH DEOH WR GR LQWHUYLHZV ZLWK WKH QW FZ VN OMKLHDHEZIMeNV\K R A \DVQDZ D Q D
WKH IUXLW RI WKHLU ODERU :H WHOO WKHP <RX UH GRLQGRQRAK DHW HWWK
WKH\ UH DFWXDOO\ DEOH WR VKRZ XS DQB WBWYHSWRHODP\RW LRUH WHIKR\Q VW\KKH
oLvv /D .HWWD ZDVQ W O\LQJ
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STAFF PRACTICES

STRUCTURE.6 WD+ SURYLGH VX]FLHQW VWUXFWXUH WR \RXWK GULYHQ SURMHI

36 6WDe SURYLGH WUDLQLQJ H[SHULHQFHV |RHFWRXW®&DWH&HONL WEWP OHDUQ SURM

7KH VWDes PXVW SURYLGH VX]JFLHQW VWUXAW XSUHRDOQEPW UDLARXK QYK DWHKWR WRYH D
OHDUQLQJ H[SHULHQFH $V SUHYLRXVO\ PHIQUWHLRQH® YRWORMHGMD/URIMDHGBS URMHF W
the how-tos of leadership, cooking, theater perform  ance, canoeing, etc. The youth are also given instr uction and

training in the mental processes and actions involv  ed in problem solving and other social and emotional  skills.

Some training is structured within a preparatory pe  riod before launching into the primary program acti  vity. Other
WUDLQLQJ LV RQJRLQJ DQG VRPHWLPHV LPBURIPGIWKLRIQVKXBSLCE MHGFBVWDLD Y& HQHHG

$W <: %RVWRQ H[SOLFLW SUHSDUDWRUWWDIDQIQQD ZRYNSAKRSIMG HRB UNMKIRBI WRSLFV

€ Community Learning H[DPLQLQJ WKH LPSDFW RI UDFH JHQGHBDWQEB F ODYF RQIKWDO W I
€ Leadership Development PHHWLQJ ZLWK %RVWRQ OHDGHUV DQG GHYHORSLQJ OHDGHUYV
€ Community Service YROXQWHHULQJ ZLWK GLVDELOLW\ SURJUDPV KRPHOHVV VKHOWH
€ Personal Skills Development VHOI DZDUHQHVY FULWLFDO WKLQNLQJ OHBWHRILQAQOQGLDOR

€ Workplace Skills Development ZRUNVKRS EXLOGLQJ DVVHW PDSSLQJ SXPEBDRRVVSHDNLQJ
leadership/communication styles, and fundraising sk ills.

6WDe DW <: %RVWRQ VKDUHG LQ WKHLU 6(/ &KDOOHQJH DSSOLFDWLRQ

2XU WHDFKLQJ PHWKRG LV D WKUHH VWH® BURIFGIY W KKV RNK QQ F OLXYALH)M MIBH VW X
WR SUDFWLFH WKH VNLOO DQG SURYL&IDWN BUH W OHH®ED H® P LHA BDID WIHWVKWD V SH
XVH WKH SUDFWLFH WLPH WR ZRUN RQWKGIL{HBRRMXPNWQO ® RW LIRVQS HB RMRHIFW YV 6
OHDUQLQJ WKURXJK JXLGHG H[HUFLVHV GXEZQQD BURHHIDE\ ED\VIZRU MKKHR SARUN RC
one with each delegation of students as they identi  fy and implement community action projects. During

WKHVH PHHWLQJY VWDes SURYLGH DQ\ QHEKQVRDODBNBHQB®DQFH DQG VNLOO UH

$W 733 WKH 4UVW IHZ PRQWKYVY RI WKH SURMHFW \HDU DUW O BWH @&/ MFR. S\DQDALD L C
Students participate in acting, improvisation, danc e, movement, voice, singing, and playwriting worksh  ops

DW HDFK UHKHDUVDO (PSKDVLV LV SODFHRBURPQ QWKHUWS VYRYOPNQMQ B IVEKIKH GHYHO
H[FHOOHQFH DV D SHUVRQDO DQG JURXS \WWOINRGIOURGY LKEHG HR @KW LR WB3BLQLQJ
\RXWK ZKR OHDG WKH XSFRPLQJ \HDU V SUREGMXFWLRQ 3DXO *UL]Q GHVFU

$ SBURGXFWLRQ 7HDP RI VL[ WR WHQ UHWXRQLWKHRWHK DOE YHWISR@ PIOEORYHUV
program. They are selected by the Production Team f rom the year before. Prior to the start of the prog  ram

\HDU WKH\ WDNH SDUW LQ VL[ WR HLIKNWLRDY SWRRGKFWORQ WKBLQ LIHDWHH UV KL S
WKHQ PHHW ZHHNO\ IRU WKUHH KRXUV X @WLHHONWSRO HR\GRRI WK/ ISV R QWYIRRO WL QJ S
DVVHVV DQG SODQ UHKHDUVDOV RYHUVHI® VDWHDQIEIRO LU WXLWIQRWRRBX R XV

Understanding what types of training are needed is  key to successful implementation. YOB does this
assessment intentionally, as Rachel Gunther describe d:

Depending on the year and the needs we do an assess ment of what kind of training is needed. It couldb e

public speaking. It could be communication skills w ith policy makers. How do you ensure you get enough

airtime at meetings with adults? How do you speakt o them in a way that theyere going to be listening? It

may be as simple as knowing whates appropriate to w ear. How do we make sure youth show up to meetings

RQ WLPH" -XVW YHU\ EDVLF IXQFWLRQ LKDIY HOQDW K HY SAHRULM® FHKHAVWGKR @/ KALV D QG
SXW LQWR VLWXDWLRQV WKDW PRVW G\RRLQFHDBGIREOOGVIPRE RREAV 7TKRIYVW WLP
better than | do.
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$QG DOWKRXJK WKH SULPDU\ SXUSRVH RI WRWWHLYURRWDWR DRGNWRKQH C5RJOIRG/MH F
IUHTXHQWO\ NHHS DFDGHPLF VNLOOV LOHPUGE® IRW WK&IOU IS WIRHIPD QHKN 7K'
\RXWK ZRUNHG ZLWK WKH HGLWRU RI WKH WKRIP Q HZY1$ WFHYUW MZR OHPW QRARKRI H |
YLROHQFH LQ WKHLU FRPPXQLW\ /D HWWD BBUBRZHBIK KHSHGVHIGNKRE KHK U
and vocabulary. At PWBF, Brett Hart shared the impo rtance of mathematics as a carpentry skill:

:LWK PHDVXUHPHQW RQH RI WKH 4UVW WRLDOVV ZH GR ZLWK WKH VWXGHQW
XVH D FRXSOH RI GL HUHQW WHFKQLTXHY O%$f KDYH VRPH SURSV WKDW KH
XV GR WKLV OLNH EORZLQJ XS DQ LQFK GRZQ WR WKH QG 7KLV LV RQH RI
IDYRULWH WKLQJY WR WHDFK EHFDXVH VWXGHQWY DUH DPD]JHG DW KRZ TX
they get it. I+l get the students to the point whe re they can recite

WKH LQFK WR D WK ZLWKRXW ORRNLQJ DW DQ\WKLQJ 6R WKH\ UH VHHLQJ
their head and/or getting it mathematically. | done t care which way

WKH\ UH GRLQJ LW EXW WKH\ UH GRLWKLIQN \RKDW V RQH RI WKH 4UVW

need to get across: without mastery of measurement  youere not going

anywhere with carpentry.

STRUCTURE.6 WD+ SURYLGH VX]FLHQW VWUXFWXUH WR \RXWK GULYHQ SURMHI

36 6WDe SODFH D KLJK SULRULW\ RQ \RXWK KDYLQQ OWRNPL WDSEIH WPRI @ /N B JF K R\
their projects.

The idea that youth must have agency and ownership  over some or all of the decisions within a project s
IXQGDPHQWDO WR PDQ\ RI WKH 6(/ &KDO OPRQH ISJHRRM)O/WPK DIQ RRAG N W DV»RD U H
DGMXVWLQJ WKHLU SRVLWLRQ RI DXWKRDQWW \ 7.KH WK IHV B I OHDRABLKROQALKH SH D ® G
DV FR OHDUQHUV $FURVV WKH ERDUG SURXWDKP D/XWOR QERPQA LIHY® QR HIA\LW R C
DQG PDNH PLVWDNHY RQ WKHLU RZQ 7KH\ ZDQW WKH \RXWHK WRUIHH A R QrAHHQ/
WKH VWDe+ JUDGXDOO\ OHVVHQ WKH DPRXQ@WHRIRVMW XFWXUH DQG JXLGDQFH

Victoria Guidi at PWBF: The students are really the ones leading it. In the beginning we had to do the
PRGHOLQJ IRU LW VHW LW XS DQG WKHQ OHW WKH VW XYGHBMHQWIIRNH RY H WU

create, that this is their space.

Brett Hart at PWBF: Weere going to work with them as  partners. Weere going to do it with them rather tha n

to them. Bottom line is that we have safety measure s in place, but ites still dangerous. You have to s how that

\RX UH SUR4FLHQW LQ XVLQJ D WRRO EH\RXH REZXQ UMQDBEHOMKWR XN 5 D WWRW K
KROGLQJ KDQGV 7KH VWXGHQWY DUH GRQQ WHKYRBUVWKKQRXIKH\KBIS R QHL
thickness planers, band saws.

Allison Williams at Wyman: The Hope Lodge service p roject has taken place at least twice a year for the last
FRXSOH RI \HDUV 7KH VWDe KDV REVHUY HG URBPLHFD QW WKIH W K HD@\G RGHH L
WHHQV KDYH EHFRPH VNLOOHG DW SODQRAVORARXVELQIGAUYHE XROIDQG ] WHD R
FROODERUDWLQJ ZLWK RQH DQRWKHU 7KBQKQY I URREWHG BN KUHHSH PWQ @ JSB(
OHDUQ DERXW WKH UHVLGHQWY DGMXVWLQY WKHRHQM ® Q/K B\HEOH. FBHIRIN R KV
DQG VNLOOHG RYHU WLPH LQ WKHLU FRRNQ QR O/NH. DHDYW 2LYH W KH. B RAVKHHE WW
minimal given the teense level of skill development and ownership for this process.

STRUCTURE.6 WD+ SURYLGH VX]JFLHQW VWUXFWXUH WR \RXWK GULYHQ SURMHI

36 6WDe VHW KLIJK H[SHFWDWLRQV DQGHYWRKAHY BDE KD s UHR Nl H FEW WV HWK\Y WQD JR D (
WLPHOLQHY DQG GHDGOLQHYV VHWWLQJ ERXQGDULHV
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:KLOH FRQWLQXLQJ WR VXSSRUW \RXWK V \GW B ¢t \DLORYR FPORNQLLON RJQ &R DWHQWVZ RUN D Q(
IHHGEDFN 7KLV EDODQFH KHOSV \RXWK XDXWLAPLDAWM HZR UNNX FFRHW/GKHIOB K KIHIKQ IR U F H

DQG IXWXUH PRWLYDWLRQ -Q VRFLDO PBWDRRRVSR® MUDPYWWEHBIHWE BQW ZLQV

Williams from Wyman described the balance of provid ing structure and latitude within projects:

6WDe DUH UHVSRQVLEOH IRU JXLGLQJ WHHQV WKURXJK DERRRXWKW\3¥HI YLFH O
>30DQQLQJ $FWLRQ 5H5HFWLRQ &HOHBUBG LLRQ &6 P RGRIFOP XIGIHVQ\ 6 BIWH IHRH) /H D U
and practice skills. They feel that they have choic e, ownership, and leadership in the CSL process. Th e

facilitatores role is to determine general resource s and boundaries for CSL, and support teens in prac ticing

VNLOOV DQG EXLOGLQJ VHOI H]FDF\ -ROBG3IHISE LIRFWV I B EWQ HW IDWRBV GIFDF WR WH
GHYHORSPHQWDO DELOLWLHYV )RU H[DP®&QRK QHY PWH BVIKWHL QR SCHQ/R & BHH YIIDFL O LW D
VXSSRUWHG WKH WHHQV SODQQLQJ SURHHNWRFWA\QD VNHL DG VI XDV W VRR) W KRHUWJH H Q V
TXHVWLRQV ZHUH DV JHQHUDO DV :KDW VXRIODQ@H. YK SQRFHR/YR X I K LVQ TRKHV W L
VX]FLHQWO\ ODXQFKHG WKH FRQYHUVDWLRH JUR WX H DM MKW B LUNHFQILRIQV K IVR P +
SODQQLQJ WDVNV D IDFLOLWDWRU zZDV PRUH GLUHRMWG ARR BRU RRO RHMWXKIBUHS
LQJUHGLHQWY +RZ FDQ ZH PDNH VXUH RXWPHDO 4WV ZLWKLQ RXU EXGJH

MODELING. 6WDe FUHDWH RSSRUWXQLWLHV IRU \RXWKIWR REYMUYH PRGHOV

36 6WDe PRGHO VNLOOV \RXWK QHHG WRJO HHDWE HRRW WK RUUVSHRMHBIWVNLOOV VNL
DQG SUREOHP VROYLQJ DQG H[SRVH \RXWK WR PRGHKGM FH PWXBWHRWONK OHZR U NRWW B VO |
DERXW SURMHFWYV IURP SULRU \HDUV QRYLFHVWRWADZLWK YHWHUDQ \RXWK RU H[SH

-Q WKH 6(/ &KDOOHQJH SURJUDPV VWDe+s SORVRXWHK[DEEOHDODRQWEH VKHUH DUH D
ZKR DUH H[SHULHQFHG H[SHUWV LQ WKHRXQI®D PHHWKHYVNMDEWY BHWKH)BEQJ DQG |
ZRRGHQ ERDWYV GHYHORSLQJ RXWGRRU VXUYLYDO/WNLDXEWOLFU/SGHDNDRQ ® J6WR RFE
intentionally model skills by ha ving youth join them in authentic, real-world situa  tions:

Rachel Gunther at YOB: Teena was doing a project on a youth participatory budget in Boston, and she br  ought

two students who were interested in this project wi  th her to every meeting. Those two students gota p articular

H[SRVXUH WKDW QR RQH HOVH GLG 7KHUH BDH QL QH ZDD\8 XV KWW B KW KIHUH [ S H U W
those meetings.

6RPHWLPHYVY PRGHOLQJ VNLOOV LV ZRYHQSL&W Ro B VRHRQVRW DOVIHGHIOD W KRIQV KBL(/ & KL
application:

‘H UHFUXLW VWDe+s DQG YROXQWHHUV ZLWRH][SHWDMERAH CAD BB RWHR RV DKGDIWLQJ
DQG EXLOGLQJ WUXVWLQJ UHODWLRQVKL S8V FAKUIWLEBDQWRUY QYD Y ADDW DRI@GK LR X'
sensitive issues and challenging self-discovery.

ORGHOLQJ LV ERWK SDUW RI H[SOLFLW WWHICQLQW P R® VRARHWXDIQJ\ l[HYWHUUHQFHYV
\RXWK E\ PRGHOLQJ ERWK SUREOHP VROYKRJIPRQB HISHOLWQ WH® QRWKNLIO W\ KHQ OHL
problem solve by adjusting tasks with newer youth.  DeVonne Bernard at Wyman said:

We really had to adjust our approach in some areas, even with facilitation, which helped the teens adj ust. As
they saw us adjusting, making sure that we were hel ping where we could, they really started doing that  as
well. Ites almost like they kind of took on some of  those roles.

-Q DW OHDVW KDOI RI WKH SURJUDPV RWEHWHRUY H RVHJR [CBHH B REBAIFOH/GI RRIXQHZHU \R X
FXOWLYDWH D FXOWXUH RI DFWLRQ LQ YKWHU DAY LIFGIG\ RIXMKSOBDYV RIWVKFFHVVIXO Z
highlighted. The presence and involvement of vetera n youth participants helps to reinforce the culture and

HISHFWDWLRQV IRU WKH QRYLFH \RXWKDUKRXVRZQFHSWVLY3IBQWRWRBGRXFWLRQ 7HD
of returning youth who make decisions about the pro  duction, help to facilitate rehearsals, and write t  he script. At

YOB, the Working Group is a smaller team who apply to be leaders and are responsible for making decisi  ons about

WKH FDPSDLJQV DQG DFWLYLWLHV IRU WKW ODPUDIH U\ B XWH Kl WIIRLI &SRR IR LS BIBIDP LQ VL
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and stay through high school, allowing older youth  to serve as models
for younger youth. At PWBF, returning youth work to  gether on more
challenging designs. They are in the same space at the same time as the
novice groups and sometimes mentor the novice appre  ntices.

In at least half of the programs,
ROGHU RU PRUH H[SHULHQ
youth serve as role models for
QHZHU \RXWK 6WDe FXOW.L

_ culture of action in which novice
$W :\PDQ \RXWK DOXPQL KDYH ZDWFKHG VWDe JL youth learn from veterans and

DFWLYLWLHV DQG FDQ XVH WKLV DV DQVMNWLSROH iypsopuv RI VXFFHWH X0
\RXQJHU \RXWK 'HODUFR D :\PDQ DOXPQXV DQG

b highlighted. The presence and
UHS5HFWHG RQ WKH VWDe V H[DPSOH

involvement of veteran youth

participants helps to reinforce

WKH FXOWXUH DQG H[SHFW
the novice youth.

So it was all about compare and contrast again. So what were some
things we need to do or what are some of those same  steps we need
to follow to get it done, you know, for usto do it  properly?

SCAFFOLDING.6WDe+ SURYLGH DVVLVWDQFH DV QHHGHGYHNS?UIRIEOSIRRXR/‘Q(VYDI‘H—DJ

6WDe VFD*ROG \RXWK SURJUHVV RQ SURMHFWYV E\ EDODQFLQJ

36 VWHSSLQJ LQ WR SURYLGH DVVLVWDQFH DRDYE®SSKUWR BV HPYVHGEIG GHRD KIQO S
HJ KHOSLQJ \RXWK GHYHORS VWUDWHJIXBYV DIQHsQ VWXFN RU XQVXFFHVYV

36 VWHSSLQJ EDFN WR VXSSRUW \RXWK VHKHIFRUARVNQDVL Z&HSEH QYGIHQPHIUR AW
youth space to struggle with challenges.

7KH OHDGHUV LQ WKH 6(/ &KDOOHQJH SURKHDPS FUWVURQRB B \RH P/SFHOD R IO]G IGQW 6 |
LQGLFDWHY SURYLGLQJ G\QDPLF WHPSRRDWY DXQAVLQECHDLGEGFBOVY]ABQVXED Q
6FD*ROGLQJ EHJILQV ZLWK WUDLQLQJ DQG PHRGW O/MYU XTFQWX V K SC5\O GLHMFUX BH G
VRPHWLPHYVY KHOS VWHHU \RXWK DZD\ IURPGWVN KR Q JN[BDVKDOM PB\ QRY\R UXERHHR X
GLVFXVVLRQ RI ZKHWKHU D WDVN LV EB@ X zKWDKMNWHWR BRI D EHRXWYNWO OQVHRP H
position themselves as collaborators. In others, th  eir role is more of a coach, judiciously leading fr om behind

HJ VWHSSLQJ LQ DQG VWHSSLQJ RXW WK R® WMAHG NW RHKWH B S WKHH.®) JRXK D W
RZQHUVKLS UHPDLQ ZLWK WKH \RXWK 6W®BRWRRW KWIRQSAURYLW KD WHRGELED PN | H
DQG VXSSRUW \RXWK DJHQF\ IRU HI[DPSORQE\ SRYILDPVWKXQ & RGSIWLTROYWWD QG H
WKDW WKH 4QDO FKRLFH OLHV ZLWK \RXKVR GXRZH DKW KRKHWZX ZKH O [GHAGHG
physical and emotional safety and prevent projects  from creating legal or other problems for the youth
RUJDQL]DWLRQ 2YHUDOO WKH VWDe+ SURYLIGH XQYEXOHW K Q WURIPOW Q FLHY/J O\HWL
PLVWDNHY DQG IDLOXUH ZLWK QRW DOORZLQJ WKHPGWR EHFRPH RYHUZKHOF
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Natalie Cooper at BGCGM, highlighted the evolving
QDWXUH RI VFD*ROGLQJ DV LW FKDQ

(OLIDEHWK +RZDUG DUWLVWLF GLUH
Program at TPP, described the arc of increasing
independence as the months proceed:

3DXO *UL]Q DW 733 FDXWLRQHG WKD
needs to go from more control to less control and
greater autonomy:

The way that it progresses is that ites more like

a teacher in the beginning and as it evolves it
becomes more like a coach or a counselor. In the
beginning, ites really just establishing things. It s
very structured, but it changes as the kids become
more comfortable. LasKetta can step back and
OHW WKHP GR PRUH RI KHU UROH
they feel in their decision making, the more theyer e
willing to take leadership roles. It doesnet requir e
an adult to step up and be a leader. Towards the

end weere saying that they are our bosses. Theyere
telling us what they need from us and holding us
accountable to get the job done.

- P VRUW RI XSIURQW D ORW PRUH
months, and as they start turning the corner and

building the show, lsm much more in there with

them as opposed to kind up front leading.

7KH VWDe KDYH WR EH TXLWH GHWDLOHG WQRGCGHG R/ DEORWKRWERQNVHEX O\ RYHU WK
year they need to let go. By the end of the year th  eyere actually doing less than they are in the begi nning. leve

watched our artistic directors get this completely ~ wrong where at the front end theyere all supportive  with

open ears and eyes and arms. Then they start direct ing the show and become a little tyrant to get it don e,

DQG LW V D GLVDVWHU EHFDXVH WKH\ ¢ R XMR WVXQO \SHBESOIKE WRX NEEBZSWWRGRH\
You have to take the opposite approach: directthe  process and facilitate the production.

7KLV JUDGXDO OHWWLQJ JR LV D FRQVOWWHBID\® USFRDIW /MW Q R RQUW KK BKH/QEOKDHO.DUS TURI

Once we feel the students have met the basic traini  ng skills, we allow them to move on and have a litt le bit

more independence. The instructors do less microman  aging and allow students to start setting their own

JRDOV :H DVN WKHP :H FDQ GR RQH RI WKAHRMOW AR X0 BYWAIVYQWNH W RK®DR" 2QFH \
FRPHVY WRJHWKHU DQG LW IXQFWLRQV ZLWK LWV RZQHDW KWHK R WVG\H QWKY W VADUDXC
H[SHGLWLRQ 7KLV PHDQV WKH VWXGHQWV WDHMS RQ \FLKEDLWDIHN \7 KDHY G IVWKHH W R VW U X |
WKH VSDFH JXLGDQFH DQG RSSRUWXQLWIDHWH EWW QBN WKKGH REZ QY DHME WRP SO
H[SHULHQFH ZLWK SULGH DQG FRQ4GHQFH EHFDXVH WKH\ PDGH LW WKHLUV

+RZHYHU VRPHWLPHV VWDe FDQ PLVMXGJH R ANKHQGD GWOHVWRWEWW R HBIG WR EH P

122

9LFWRULD *XLGL DW 3:%) 7KHUH KDYH EHHRQVHADBQRPLH RMDW M KDHIG 2ZWM K\WQDU HD O L | H
WKLV LV ZD\ RYHU VWXGHQWY KHDGV DQ@OGIX® % HD\RW WR) FMREBIWKEDMMWKLW V DE!
WKHP EDFN WR WKH WDEOH DQG VD\LQJ Q3 HEKRY WKH \RX IWKKVVIHNQIRLQJ" -V W
VWUXJJOH IRU \RX" 7KHQ ZH KDYH D GLVW¥FXV\KIHRUH D/VK®R XNOKGJ RA BRR VI LIVEGKI DV KLV " K
VKRXOG ZH GR WR PDNH VXUH WKDW ZH GRQ W IDOO DSDUW DV D WHDP"
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Laura Greenlee Karp at VOBS: On our last Launch pro gram day we were trying to plan our menu and learn

how to set up a tent. So we gave students the tools  and the checklist. One of the checklist items was  putting

XS D WHQW EXW LW ZDV WRR PXFK IRU WKHWDHEIKSF D XN HHE B \CL M\DHIQON ZVHHM XL |
DQG KHUH V WKH IRRG VHH LI \RX FDQ XHN MRIWWIKRKO GQP WQXR ISWG7WH\ Z
ZKHUH WKH\ FRXOG SXW WKRVH SLHFHV WRQHEMHKHDX VR QRIHK V®/ID Z YW HB @ I
-W ZzDV D OLWWOH FKDRWLF IRU HYHUWNR QHKHQWWRGEHGWYW.ADM RDPRV@®JIOR
in and help a little bit.

6WDe VXSSRUW \RXWK WR VWUHWFK WK IQUD B QR EWVHFH VER ONMICGH] AINAL IO OF/ XBX KH Z
problem to solve. At YW Boston, for instance:

A delegation at one school wanted to create social justice workshops for their classmates. They felt un able

to gain support from the school administration and were concerned they would not be able to build enou  gh
VWXGHQW SDUWLFLSDWLRQ LQ WKH ZRUNBKWRSWW BW KH B SHGHW & H FaHHOMLI@ IV
critical thinking process in which they matched the  resources available to them to the needs of their  project.
7TKURXJK WKLY SURFHVV WKH\ LGHQWL4HGI DWBDPKNOWKR MKNRRBRX®&A8\XDA
SODQ IRU EXLOGLQJ VWXGHQW SDUWLFLSWWGRIQ W HDREXEQJHXWDW W D L W
using their personal networks, and a social media ¢ ampaign.

-Q WKLV zZzD\ E\ ZDONLQJ WKHP WKURXJIJKVW KWWDN.L FHPBRQWKULDWHQN SUREOHF
WKDW DOVR VHUYHV DV VFD*ROGLQJ | RWWWW KHRKINVG XWRH GHHD WQWDL RAHRRQ WKH

7KHUH LV D VHQVLWLYH DQG LQGLY LG X D@AHHIEQEDMDOW R & REFH WZHTHAD \DW B b \OW D
QHHGHG $W 3:%) ZKHUH VWDe+ DOORZ DGOHRWW R U OWW D € IGQRJ CEG MXW/LVD @ KOHRQ W K
DVVLIJQHG WDVNV ZLWKRXW VXSSRUW :IPV8K NV KZAK B Q DWXEKL ® 6 GQKLWRD HDPD O
UHFRJQL]JHG WKDW VWHSSLQJ LQ DW WKH ULJKW WLPH FRXOG EH EHQH4FLDO

$V VWD ZH KDYH WR EH DZDUH WKDW VW-XW H/QWP\E RWHW B QWR WRI HK IV X FBFDVO/D
get too frustrated and overwhelmed. To keep the pro  ject moving we have to be aware of that. We let the

NLGV H[SHULHQFH IDLOXUH DQG VHWEDFRM DWQG®/ R Q@R Z V¥ KCHIGC WFIRHP HJ ILITK /1 W E
+H\ ZH ZRUNHG WKLV RXW -W V 4QGLQJ WKDW EDODQFH

2Q WKH RWKHU KDQG 3DXO *UL]Q IURP 733 HIXSKDVWREWHWWLQJ \RXWK

7KH HPSRZHUPHQW RU DJHQF\ DSSURDFK LV ZKHRHVZAHY MD\DQR& WHOSY RRDQ
we donet do for our young people what they can do f  or themselves, and they can usually do a lot more

WKDQ PRVW SHRSOH DQWLFLSDWH RU DUH2YHOOXKRH WRVAMfSRERKW ZHRR \WWHKP
7HDP W\SLFDOO\ DGGV WZR 4UVW \HDU PHYEHBW LWRH WKIB\UKLN WD WHKG WR G MUK
team participates in all the activities, and thatr anges from warm-ups to social change activities to ¢ reating

scenes and writing. Their participation means autho rship and creativity. When it comes to the show, the yere
responsible for writing their own performances. If ~ three youth are in a scene and have a song, they ar e

responsible for working with the musical directort o get it done.

%UHWW +DUW DW 3:%) GHVFULEHG KRZ FKDR@A@RHGQGIWERH LBVD TDQFEHDIRE KM Bt O
youth make mistakes:

It means they have to learn to let go of control. V ictoria, our program director, has responsibilities . There

DUH H[SHFWDWLRQV WKDW LQ 0D\ WKUHHRXMGERDLWY ZILOC EPLQD XQF KH G L
so it should be clean, and everyone should be engag ed and smiling. Victoria has to empower students. S  he

KDV WR KHOS WKHP EXLOG FRPSHWHQFLHY K&RZOWR 1'DWA&E ®HNQ WH K DAR MRHO M [
sometimes that means a destroyed cockpit coaming, w  hich costs time, lumber, and energy. Celia also is now
GHPRUDOL]JHG EHFDXVH LW ZDV KHU VHFRQGDQIGRHWHDW RPRIQQJ M)K B XARHD P 19¢
let it happen. She canet take control because of a benchmark or a deadline. Victoria has to balance fe edback

VR WKDW LW QHLWKHU IDOVHO\ HQFRXURQWYH V) RR 9 LGHPRULIDO LL]W VVWDK B DVONDXQG
WKH H[SHFWDWLRQV DGXOWY DUH DFFXWWORP WE& HVRULIRY MR NH UWWIDROQ Q B HAELM |
gets this right most of the time, but that doesnet  mean ites easy.
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7KH NH\ WR VXFFHVVIXO VFD*ROGLQJ LVUWDR NRI®I D WKODYOHHIN W EBRE MXSWBSWRUW JUR 2
perseverance and to relate to youth in a way thate mpowers them. Victoria Guidi at PWBF uses several

VWUDWHJILHY WR HQFRXUDJH \RXWK WR SBUWWHMHUKDMR 2ZDKHGVHPDRQ® 41U ZLWK K
H[SHFWDWLRQ WKDW WKH\ FDQ GR ZKDW H \H [DWNHG R Il WRKMH R W&KKHHJ PDA FHW ZKHUH V
seen the youth complete a similar task or reassuret hem that shees not giving up on them. If youth are  visibly

frustrated, Victoria might check in with them and b egin a conversation, helping them to evaluate their  progress

or performance, keeping the feedback focused on the  work, not the individual:

6R LI WKH\ WKLQN WKH\ UH GRLQJ ZHO Q RIRVG "V(BLONHL Q : KW VW RDAINFH VXWWIKHU :KDW
JRLQJ RQ KHUH" 7KH\ PLJKW VD\ ZKDW WBWWWHUHR D DG W/ KOHE@R XWG VEKIHPZRUN ODN
WKDW DQG QRW DERXW WKHP RU WKHLU DELOLW\ WR GR LW 6RPHWLPHV - QHHC
WKHP WR WKH QH[W :H ZRUN ZLWK HDFK NID3J® R6RIRHS- WIQHRZ PRFDL.Q MIMRWW KDYH
GR LW DJDLQ - NQRZ WKHLU IUXVWUBWRRW QHMBON® GCR DQAVQRRUMNMKW R/ 4QLVK WI
keep them going | can just use questions and encour agement. Sometimes l¢ll pull over another studentw hoes

encountered a similar problem or that | know is a cheerleader or coach to the group.

REFLECTION.6WDe+ ReHU \RXWK RSSRUWXQLWLHV IRU UH5HFWLRQ RQ SURMHFVpig

36 6WDe HQVXUH WKDW \RXWK KDYH R X$R 8 WFHWWIHWNV WKRD WHBHEG W R QVWH RXWFRPH
work and to evaluate the impact and meaning of comp  leted projects for both the youth and other stakeho  Iders.

6(/ &KDOOHQJH SURJUDPYV DOO SURYLGH HREBRNV R ® ZAKHIUH WRH\\RXWKD /& UKDW WK
OHDUQHG 7KLV UHS5HFWLRQ RIWHQ LV VWLWQXF WXLUGHG DUHS WHWX RQ U\ RFIPXUFDO E
PD\ QRW DOZD\V XQGHUVWDQG DOO WKH 5XHWRHWBE G/ % ERHFHWNWHYD QYK DM OQUHV F
including hidden processe s and the role of chance 6WDe FDQ SOD\ FULWLFDO UROHYV LQ KHOSLQJ \I
what might look like an unsuccessful outcome may in  fact represent important and remarkable achievement  s.

At PWBF, each evening youth are asked to articulate the processes theyesve used and record progress for the

QH[W HYHQLQJ V DSSUHQWLFHYV (QGLQJ HIRAK I\JHDWWLWRRQGH WK/ CB+8sP DBRHRQ WV D SR
Rl UHS5HFWLRQ :\PDQ KDV DQ LOQWHQWLRQBGDOLQWRFHWY RRPPSE@EWLREUEXULFH OHDU
2WKHU SURJUDPV KDYH WKHLU RZQ ZD\ RI ERBRGXFWLQJ UHS5HFWLRQ H[HUF

$OOLVRQ :LOOLDPV DW :\PDQ 7KH &6/ FRPERQMGWLRF "N2WHW RIMOYRZXQ DYV WKH 3$5¢
SUHSDUDWLRQ DFWDR)@G PDHOHBWBRE R@QRVHUDYAWLYH LQWHUHVWLQJ DQG DQ R
where teens identify how their preparation and acti  on has impacted the issue and individuals served, t heir

RZQ JURZWK DQG OHDUQLQJ DQG WKDW RI WKHLU SHHWI7RQ EY XE/R B PW KWUR X 3HQRAKF
WKH VHUYLFH SURMHFW WR EULQJ LWRFFAWRVBERWEWDQBREMPDWGCRQLRIWB GURMH |
PHDQLQJIXO WHDFKDEOH PRPHQWYVY IRU WHHHKYV 'XWR QH W KW KIHHLJJHP WHRREBE O L VK P
UHYLHZ DGGLWLRQDO QHZ OLIH VNLOOV SUDG WHBIGV KIHEHHXD ¥ DR RVUW EHEF W HRQ ZKD
DFFRUGLQJ WR SODQ KRZ WKH\ DGMXVWHG DQG KRZ WKH\ FKDJUR LLRBW R JUHDMH W K
FXUULFXODU FRQWHQW ZLWK VNLOOV SUWDRWWERKHGUEEHERL XB/S2RHHYXUIS\RWR LC
VHQVH RI VHOI HIFDF\ UHODWHG WR ZRUDQQH#H Q QHW IOXBY FROWUQ ERWLEK WR WKHL

(OL]IDEHWK 3RSS\ 3RWWHU DW 92%6 7KMLRUJRXEVVIVXG B QRS S\RRJWHEKO@QILB/FNQRZOF
RU G\QDPLFV WKDW DUH JRLQJ RQ LQ WKIHR UUWRXSG HQWVDWRRBB® WKXQUWHA[SHULHQ
WKHLU OHDUQLQJ IURP LW 6WDe RIWHQ XVH PXOWLSOHVZBRQ YR & BRWALIRW BEXV8 H
sometimes ites an activity within that conversation  or journaling or a pair/share. Our philosophy ist hat if all that

learning just stays within a person and they donet  have the opportunity to share and own it, then the likelihood

Rl WKH WUDQVIHUHQFH RI WKH WUDQVIRWREWZBOQWH LPX KR 28 \DWQ G YEHRQLW VKDUH
SHUVRQ WKH OLNHOLKRRG RI WKDW OHDWQQ LQJ DXF& BREDHGHQPFH WUDQVIHUU

Teena-Marie Johnson at YOB: We do a lot in the form of debriefs, pluses and deltas, and key learnings. After

a meeting takes place weell debrief it and talk abo ut what could have been done better. What went great?

:KDW FRXOG - KDYH GRQH" :KDW FRXOG \BX RKRFH CROQHNKH ORMA R+ WRKXQG KDYH \
XS PRUH RU - FRXOG KDYH ORRNHG DWHWHKLWWILHFRPHRUHQ DOWDANYZ :KDW G
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WKLQN DERXW KDYLQJ GRQH WKLV PRUH" "RHREHGKL QM GHKDON VI R B O G HK\DLYJH)
framing pieces that way. That is where we get to ha ve the opportunity to learn from and build on whatw e
could have done better and what was great.

5H5HFWLRQ DERXW PHDQLQJ LQFOXGHV SURAFRBOIHPI WRWD/Q QIH VN Q® 6 VR RX MVHK
6(/ &KDOOHQJH SURJUDP WR RWKHU SDUWV RI WKHLU OLYHV

$OOLVRQ :LOOLDPV DW :\PDQ 7KH UH5HFWLRQ GHEULLKHIRBIX VDI @ XHD/WVLLF
Rl ZKDW VR ZKDW DQG QRZ ZKDW :KHWKHHK WHKHN RWLE R LMHWN K ILW WHKW R U
WKURXJK :H UH JRLQJ WR ZDON WKURXJIOWKR\GHZIIXBWDURQ VKW RG®H 4 (KL W
OHDUQ" ‘H OHDUQHG DERXW VKRUW WHUP ZKXK@®& ORQ B WHHUFH VY R®LGEY Z H 24N05
\RXQJ SHRSOH H[SODLQ WKDW :H DVN :KWVDY WHKRDWNIQPRER W B QW"WKKIN D
to go to college, | need to start thinking now abou t whether | want to take algebra or other math. Tha  t might

EH P\ VKRUW WHUP JRDO DQG FROOHJH LM\HWWLRQINWGEWV RVRRWDONH BRIXW Z
Often it is not until looking back at the end of a p  roject that youth see that what they didnet trust coul  d

happen really did happen.

Teena-Marie Johnson at YOB: We hold retreats for ou r support group. Group retreats are where the entir e

focus is to think about where you are emotionally a nd how that impacts the work that you do. How do this
work and your emotions impact yo ur life, home, school, and work?

SEL STANDARDS

PROBLEMSOLVING




PART THREE.

CASE NARRATIVES

As you read each narrative: -

» Consider how the structures and

SUDFWLFHV VWDe+ HPSOR\ VXSSRUW
7KH FDVH QDUUDWLYHV IRU WKH HLJKW Q@ GRD W e development of social and emotional

story of both successes and challenges programs hav e found integrating VNLOOV LQ WKH \RXWK SDUWLFLSDQW\
social and emotional learning into  their curriculum. Find information » 2EVHUYH KRZ WKH SURMHFW FRQWHQW
DERXW WKH ZRUN RI HDFK RUJDQL]DWLRQKHROOR sfq“\?v”;euagdlzs\i'-\‘;3’:(‘%";55(“3”?;‘9)(\/\/ \'NKH HDU
SURJUDP R*HULQJ ZH LQFOXGHG LQ RXU \QWHI < H

. . . . » Take note of the elements of the content
graphically. Additionally, we describe the role you th participants and sequence that are similar to what you do
VWDe SOD\ LQ WKH GHOLYHU\ RI WKH RMMH@RH RK LQ \RXU SURJUDP DQG UHHHFW RQ SUL

WKH DFWLYLWLHY DQG VWUXFWXUHV W KDUR JWKDHP \  and structures you could adopt that WK H
R'HULQJ ZKDW LW LV PLIJKW LQFUHDVH \RXU 6(/ H*HFWLYHQH

AHA! (ATTITUDE, HARMONY, ACHIESENEABARBARA, CA

$+$%$ V SURJUDP UXQV \HDU URXQG VHUYLRWRKHHD ¥ D) GRIDGLDLAKNHLQ 68RUIRJUDPPL
on creating a community of socially and emotionally  intelligent adolescents who are committed to compa  ssion,

FKDUDFWHU SRVLWLYH FUHDWLYH H[SUBYYHR@QLWY G/ MKHLEMYHBEHDWWRR RYKLS :1
LOQQRYDWLYH H[SHULHQWLDO FXUULFX@GPWR MIMR/SVWEEKHDOM LR VAE KRWOWH®BG 7KH
GHOLYHUHG LQ D JURXS PHQWRUVKLS VHWWW®U VZDWKDRQ s RHVPHROWH IFDWIF HYHU\ VL

BOYS & GIRLS CLUBS OF GREATER MIMWANMEEE, WI

%R\V *LUOV &OXEV RI *UHDWHU OLOZDXNIBHM YR26*&9+&ID YR XUDPDUVY D \RXWK OH
DGYRFDF\ SURJUDP WKDW SURYLGHV W H MR H]ISW K \DVQ WKIHAPMHODLYFH 8 O DKW R X PK W K H
\RXWK OHDUQ KRZ WR DGGUHVY DQG GHDWLOQIWKUGL FX® \WHGE VX MAKEWFUHDHFW YV KT
(DFK \HDU WKH \RXWK GHFLGH WR IRFXV XAR OC0HLTFUNL WHKO\ W FBEK QLIFDHOVINKVO OV DV VF
SDUWLFXODU DUWLVWLF PHGLXP HJ YWW®&ANRINDOPGIGHBSKABRRIDUDBKWISRWMLF H[SUH
issue that is presented to their community.

PHILADELPHIA WOODEN BOAT FAMILOBEI-PHIA, PA

7KH PLVVLRQ RI WKH 3KLODGHOSKLD :RRERHRQPIR DN WBHWRWA\ 8: ¥ RXWK WKURXJK KI
H[SHULHQWLDO SURJUDPPLQJ LQVSLUHGKHH WREB W HIXLWDBJB QR3 WWKIH VEHDXE UXQV \H
three and a half hours a day, three days a week afte r school. Teams of youth apprentices build boats in  the shop

during colder months and sail the completed project s during the summer. Through project-based learning  clubs,
VWXGHQWY GHYHORS PRWLYDWLRQ FRSHQV VINQOG R QB EBHPHHVHOI DZDUHQ
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THE POSSIBILITY PRONE@WTYORK, NY

7KH 3RVVLELOLW\ 3URMHFW 733 EULQRXSWRRHWHKHQ DIHWW QAKRLF HHWHZBHWB N O
transform the negative forces in their lives and co mmunities into positive action. Through a combinati  on of

LVVXH RULHQWHG GLVFXVVLRQV WUDRDDQUVRILY CHDIBHWIMKLSFRQELFRWP BKYL
instruction in performing arts, youth work together to write, produce, and perform an original musicalb  ased on

their lives and their ideas for change. In addition , they design and lead community action projects on  issues of

concern to them in order to take their creative vis  ion for change into the world.

VOYAGEUR OUTWARD BOUND STHPAWL, , MN

7KH PLVVLRQ RI 9R\DJHXU 2XWZDUG %R XQGHE6EGEKRRD WK2AMBX JIIKV KR FEIBQJIH DQ
92%6 SURJUDPV HQJDJH WHHQV DQG DGXOWNKHRKW RRWWZR RIRGWDRGHRDR® LQ
Cities. The Strive Forward program provides a uniqu e opportunity for African American male middle scho ol

students attending the Open World Learning Communit  y School in St. Paul, Minnesota. Through the progra m, young

PHQ OHDUQ ZLOGHUQHVYV FDQRHLQJ EDFNSDWFNLQULQIHD&MUVRES AEHPEILWL 7
ELPRQWKO\ IRU VLQJOH GD\ - QVLJKW SURJUDPV DQGURDVAKRFEHEWXGF RQHDW&H U

WYMANST. LOUIS, MO

\PDQ V 7THHQ 2XWUHDFK 3URJUDP 723p LV D® MWKIDGH@VHVEDVHRPBURDWLRQ
discussion and community service learning opportuni  ties to empower teens to lead successful lives and  build

VWURQJ FRPPXQLWLHV 7KH 6(/ &KDOOHQJH IIRF XWKH5 1IR@ WERXAZR 8 URHUDPH L Jk
ZKLFK LV ORFDWHG DW D SXEOLF KRXVLQUWWR B UM LFQSDRWDVZ VURRVWKRII ORFDC
SDUWLFLSDQWY IURP WKH 1HDU 6RXWK 6L&GH FFROPIPX QIQWE\ /HOWYL.H U D HXWPE@ HWJ
including cooking meals for family members of cance r treatment patients, providing child care services  for a local
HOHPHQWDU\ VFKRRO GXULQJ SDUHQW W HDF& HPWD RQWDQ QB)W LIR @ RAAPHKWQ LQAVID U
to a former TOP member who was killed by a drunk dr iver. In addition to running programs in St. Louis, Wyman
VXSSRUWY D QHWZRUN RI FHUWL4HG UHB®@HFD2BLWR ) USRI W RXW WZAKKIR 8I@LIFW & GW6 W

YOUTH ON BOABRDSTON, MA

6LQFH <RXWK RQ %RDUG <2% KDV ERH®RBPWKHRGHDQILPLEY K H QG IVKGEH %RV W |
beyond. YOB promotes youth voice, trains student le aders, and creates programming that empowers young

people to develop the knowledge, skills, empathy, a nd agency to succeed inside and outside of school. The

%RVWRQ 6WXGHQW $GYLVRU\ &RXQFLO %6%& LV WKH <2% S& EMHRWVVW R HHW
high school leaders from across the city to make yo uth-directed change in the Boston Public Schools. Y oung
OHDGHUV LQ %6%$& GH4QH LVVXHV WKDW RXBHBWHRWKHRIHDOBNMBQW MER YW HWPK RHINGH
develop collective solutions through school-based, local, state, and national campaigns.

YWCA BOSTBRSTON, MA

7KH PLVVLRQ Rl <:&% %YRVWRQ <: %YRVWRABPERAIMWR B PMHLQ DG IBRIPARPWH SHI
IUHHGRP DQG GLJQLW\ IRU DOO 7KH <RWK MHOBHYWKL R I-D IAMIHNWOREGI VXPPFH
IXOO GD\ 6DWXUGD\ HYHQWYV IRU D JURXSKRVRRRRKVGHFOHI\DWWKX H PRPVKALR Q D
students with coaching and support throughout they  ear th rough biweekly meetings at their schools. The youth

EXLOG WKHLU DELOLWLHVY WR ZRUN DFURBNVLGQ*HWPHB@HHP\H QDA GD ¥ GWH.EPIDN H AR\
community action project that addresses an inequity in their school, community group or neighborhood.
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3.1. AHA!
(Attitude, Harmony, Achievement)

-W V WKH UXSWXUHV WKDW DFWXHHFRPEQHDWH WKH SRVVLELOLW\ RI XV E
ZKROH SHRB®OHK(5 )5(( 3+

AHa' -Q -HQQLIHU )UHHG 3K ' DQG 5HQG\
§ ° Freedman, MFT, co-founded $+% $WWLWXGH
+DUPRO\ $FKLHnresponsg'to the

Columbine High School massacre. Together with

a group of friends, they ran a summer program

for local teens to develop relational skills throug  h group process and

the creative arts. The program received so much pos itive feedback from

adults and youth alike that Jennifer and Rendy deci ded to develop it

further. Since that summer, the program has grownt o serve thousands

of youth throughout Santa Barbara County, Californi  a.

Attitude. Harmony. Achievement.

$+$ V PLVVLRQ LV WR GHYHORS FKDUDPWHILO MR DQG HPRWLRQDO LQ
imagination, and social conscience in teenagers. In  order to achieve this,

$+$% SURYLGHV D UDQJH RI VHUYLFHV WRQGHW@RVRDQ® IDPLOLHV \HDU UR
after-school, summer, and in-school programs in Santa Barbara County.

Some of the groups include the Creative Group, The Ally Leadership

Group, Girlse Relationship Group, Guyse Relationshi p Group, Talk-1t-Out

Group, Peace Builders Group, and the Sing-1t-Out Gr oup. Youth can also

SDUWLFLSDWH LQ $+%$ V RXWGRRU SURJUDPNMN DQG OHDUQ VXU4QJ KRUVHE
ULGLQJ DQG ND\DNLQJ $+%$ FROODERUBWWN ZLWK WKH VFKRROV WKH\ V
the Santa Barbara Teen Coalition, Just Communities, Anti-Defamation

/HDJXH DQG RWKHU RUJDQL]DWLRQV 6XSQROWENH FRPPXQLW\ OHDGHUV L
6FKRRO 6XSHULQWHQGHQW 'U 'DYLG &DVK DB O0D\RU +HOHQH 6FKQHLGHU
SURYLGHYVY VHUYLFHVY WR WKH FRPPXQLWLHRLDIOLRM®Q DQQXDO EXGJIJHW RI

$+$% XVHV VXUYH\V DQG DQHFGRWDO IHHGBEIHWW D PMBY XUH WKH LPSDFW
VFKRRO JURXSV 5HVXOWYVY IURP WKHVH W XDYHWLDULR IRXQG WKDW R
PRUH WKDQ SHUFHQW RI \RXWK VHUYHG HRABQWWKG VLIQL4FDQW LPSURY

or more problematic areas of their lives, such asi ssues with school, parents,

family, relationships, law enforcement, and substan  ce abuse. The majority

Rl RWKHUV VDZbLPSURYHPHQW LQ PRUH WRDEHTEDFUREOHPDWLF DUHDV b-
JDWKHUHG IURP WKH VDPH \HDU IURP DOOSIWDLRPLHED QQWKRRO SURJUDP

students shared that they had stopped doing drugsa  nd self-harming, learned

WR FRQWURO DQJHU GHYHORSHG H*HFWLYHVWWUHDMWHGQDIJHPHQW WHFKQLTX
lasting and deep friendships where they could truly ~ be themselves, and

IHOW DFFHSWHG DQG VXSSRUWHG LQ WKH¥tEtRQWRXS$Y 2Q PXOWLSOH RFF
DIWHU VFKRRO SDUWLFLSDQWY VWDWH®O WKDW $+$%$ ZDV OLWHUDOO\ D OLIH

8QLYHUVLW\ Rl &DOLIRUQLD 6DQWD %DWEDDOVB&6% RXWVLGH HYDOXDWR
SURYLGH UHVHDUFK EDVHG SUH DQG SRWVWWOWHMWY IRU WKH $+$%$ 3HDFH %
3URJUDP 5HFHQW 4QGLQJV LQGLFDWH WKDW \RXWK 3HDFH %XLOGHUV VKRZ
VLIQL4A4FDQW LPSURYHPHQW RQ PDUNHUV VXFK DV IHHOLQJ PRUH SRVLWLYH
preventing bullying, feeling connecte d to others, and managing emotions.

JURP WR DW 6DQWD %YDUEDUD +LJK 6FKRRO GUDPDWLF GURSV RI
percent or more occurred in disc iplinary referrals and suspensions.
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CASE NARRATIVES

AHA!

ORGANIZATION

7TRWDO QXPEHU RI IXOO WLPH VWD~

Number of volunteers

Annual operating budget 0

FOCUS OFFERING

Total contact hours

Duration of the program period 2FWREHU -X

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS FALL 20

Number of youth

Age
Gender )
Ethnicity € S$UDELF

€ +LVSDQL
€ 1IDWLYH
American

€ :KLWH

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

IXPEHU RI VWDe 4
Level of education € 6RPH
college
€ &ROOHJH
Degree
€ DGYDQF
degree
Years of experience € LQ \RX

development

€ LQ WKLYV
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WDe 6(/ H{TSHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS
Youth

YRU WKH 6(/ &KDOOHQJH ZH IRFXVHG RQ WKH *LUOV 5HODWNROUVRKS :ELQGRRLM R X
JURXS R WR IHPDOHYV SHUFHQW DERPORIQRPLESD QL BK WBSHPWLQJ KRPHV f
KDYH SDUHQWYV ZKR DUH GLYRUFHG RU VHPRLODWHBE HUSWXIHHQLVWY KDWYRPIDGGLFWLR
RYHU KDOI H[SHULHQFH RQJRLQJ 4QDQFLDOSDWWXFLISBQWWH5HFWV

<RXWK 4QG RXW DERXW $+%$ ODUJHO\ WKURKRIKDXRUGRUWERRPLVBEO WHRYR D JURXS P
friends, social media followers may see an announce ment on line, or parents, therapists, and school counselors

PLJKW UHFRPPHQG \RXWK DWWHQG WKH SURRUP P WLHHQ D@ VR HFW QG X\F WRWLERWHQWLD
DQG WKHLU IDPLOLHV -HQQLIHU )UHHGU LFRH 8 [ WRORWALY=H \(GH. Q WFW/\FSUH VGRIVIR XW K ZKR MRL

2QH JURXS LV WKH \RXWK ZKR KDYH KHDUGLRIHG/ WR & D S W VRX DDOWR JHW HV VLY |
LQFOXVLYH FRPPXQLW\ :H GR JURXS LQWRUYRNY\K DER® ¥BD\UH<BRRNEQ@DDRW WR E
Weere not a disciplinary program, and we donet want to be. The second group is the youth whose parents

EULEH WKHP RU EULQJ WKHP WR WKH JURXSHUHVMULYQ HEH LTKIHL X BY¥H QRXW ZH NC

UHDOO\ QHHG LW EHFDXVH WKH\ UH WKHKPRDGRIQQOKDNE RXWWUGRIIW LIRQE W/ KH\
understand whates possible for them.

'XULQJ WKH JURXS LQWHUYLHZ DQG DQ LI PWHD@RRIQIDDI RRUHNIWOW MRKD W WKH \R

ZLOO EH FRPPLWWHG WR WKH SURJUDP -H@@QWHW RH FPDKNH VDPHEH VEKIIREB OMKNQ RZ W K |
a voluntary activity and that ites not discipline o  riented, so we want people to come on their own vol ition and
LQWHUHVW WR EH SDUW RI WKH FRPPXQLW\

Girls who are being pressured to participate by par  ents, social workers, therapists, etc., are generally not ¢ hosen.

-Q DGGLWLRQ $+$ WXUQV DZD\ \RXWK Z&RR D UH WG @HHGI RV KIQWBDLY\LGHRQLIHU HO

We canet accept people who are actively addicted to substances or have a full-blown eating disorder or
SHRSOH ZKR QHHG WR JHW PRUH H[WHQVLYHWGCHKFrUWHQRY EHRDXNMPA ZAHRD/UMK WKH
program. We canet accept people whose parents want them to go, but they hate it and donet want to be the

re.
It just wonet work because, again, weere not a disci pline-oriented program. Now, of course, teenagers e

nd up
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KDYLQJ DOO NLQGV RI LVVXHV EXW ZHRSROH V¥ KKRWVDW K HH RV H FVH DRFOF\HES\WV ESHH |
D WKHUDS\ SURJUDP -1 ZH 4QG RXW DV LQW RXHEKHWMRXXOERXWR FRHPUHFW KU R
WKH\ KDYH DOO WKHVH GL*HUHQW LVVXWXHW KDH/QEZH- WDZHH ADR) EW WHIQIQ W R
DGGLWLRQ WR $+$%$ WKH\ KDYH WKHUDSHXWLF UHIHUUDOYV

-VLV &DVWD3HGD VHQLRU IDFLOLWDWRHQ GHYFUSBHRGUWRM DR/X VWD ZHKUR \B R/ WH F
DQG KHVLWDQW WR EH YXOQHUDEOH 6RH GI\WS DV LRFXVKBZRWKWHH W YW QB UX UWR
is representative of the full socio-economic spectr um. She commented:

Recently, wesve been more heavily weighted with the Latino and lower socioeconomic groups because there

is such a deep need, so we are focusing on increasi ng our numbers of middle and upper-income Caucasian

teens. Not only do we want to have this diversity i n our program, but ites because these social and emo tional

skills, this connection, this group process is impo rtant for everyone. If teens can really see the per spective

RI HYHU\RQH WKH\ ZLOO EH PRUH XQGHHK\D B @EGXDIW ¥ W Y LZOHA & HDQ/H K W/OWS K C
VWUXJJOHY DQG DQJVW WKH\ HI[SHULHQFH QRZ

. *Over time, weeve learned that this
:KDW VHWYV $+$ DSDUW IURP RWKHU QRQ3HJR4WYV UHDOO\ QHHGV WR EH DED&_%J

Jennifer Freed and Rendy Freeman are co-founders an d co-directors of Thates a huge distinguishing factor of

WKH RUJDQL]DWLRQ -HQQLIHU SDVVLRQDWHION@GS ZK\ ZH KDYH WKH DPDILQJ VR- WI
this model: -HQQLIHU )UHHG 3K

‘H WKLQN KDYLQJ FR H[HFXWLYH GLUHFW® BV RW LR B XK RARWHH WRIGL B R GCHD
requires mutuality, and it also requires that relat  ional skills are used to share power and leadership . The
SDUWQHUVKLS PRGHOV FRPHV IURP WKH YHW\S®RRISW DRYGV ZK@ QL X\H ZS OV ERHX L
director position. | think that for us, most societ  al ills come from the power-over, winner-takes-all  model, and

VR ITURP WKH RQVHW WKH SDUWQHUVKLS KGR IJKR XKD RX G HAD Bl X FXWX U-HWV D\C
DQG WKH ZD\ ZH ZRUN LQ HYHU\ JURXS WKBUHINW R®GRHP®H @H DUIERPU WXKHHR BU R
the top down about what it looks like to be inrela  tionships in leadership.

$V WKH\ GHSHQG RQ HDFK RWKHU WR FR+5DHROPWDHME LIRSS WIWWOR QIVD $J H O
RUGHU WR PHHW WKH G\QDPLF VRFLDO DQGLAPRIVQ\WW Y OLQ QHHEY BIURKHDSD U §
WKH PRVW TXDOL4HG VWDes WR ZRUN ZLWX YRMOW KK ROCRGJ IR DAVKADHQU K\D G H RU DIV L C
VHYHUDO DUH WKHUDSLVWYV ZRUNLQJ WRZWK @& DWE R QWX R & H 7\KW D\ VSB«U WHRY MRJ \
WKH WLPH WKHUH DUH IRXU RU 4YH DGXOWV OHDGLQJ D JURXS WRJHWKHU

Jennifer Freed added:

What weere looking for is somebody who is committed  to their own personal growth and is mature enough

to handle that on their own. We donet want to be mo  thers to them. Weere looking for people who have

real, dynamic, charismatic personalities because Ro bert Brooks really talked about how youth thrive in an
atmosphere of charismatic adults. They need to have = somebody or something to look forward to instead of

WKH GXO0O SHGDQWLF DGXOW ZRUOG ZKMFKHLYHREBW HD 2ERR\YRIUN BMWIEQF KL
this kind of intrinsic, passionate availability. We ere always looking for more diverse cultural role mo dels in

RXU VWDe :KHQ ZH UH KLULQJ ZH ORRN IRU ZKR ZH QHHG WR URX @6 RXOH
whose life work is walking this talk. Over time, wee ve learned that this really needs to be a calling, not a job.

7KDW V D KXJH GLVWLQJXLVKLQJ IDFWRUVRIDZKWKBWBMHGWKH DPD]LQJ

$+$ DOVR SURYLGHV LWV VWDe+ ZLWK R SBIRGHV N [BLHWULIVMAY WR ZRRUWHDMMKY R X @O
UHFHLYH DQ LQWHUQDWLRQDO FHUWL4FDWLRQ DQOHRRWL@ @BV W R WHW DY H HIX
7KH\ KDYH TXDUWHUO\ WUDLQLQJ DQG VKWRDQ WIHWULDWWRFZRIOFEQRBFEKFRRQ RQL
Continuing education between formal trainings also  occurs in the form of book recommendations and rele  vant

scholarly studies. Finally, there are weekly superv ision meetings that serve as another forum for cont  inued

VRFLDO DQG HPRWLRQDO OHDUQLQJ IRU VWD
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OFFERING CURRICULUM

2:HULQJ &RQWHQW

JRU PLQXWHV HYHU\ ORQGD\ SDUWLFLBBEQWYV L «Tomove from a victim identity, an u
DZDUH DQG HPSRZHUHG DJHQWV RI WKHLUNR® R HO | oppressed identity, into a powerful, U
choice-driven identity where theyere
\RXWK DUH HQJDJHG LQ IRFXVHV RQ VHOI MMSFORU wWKH VRXUFH RI WKHLU H[SHULQQFH DQG
relationship skills. Jennifer described the purpose  for the program: ‘H UH FRQQHFWLQJ WKHP WR WKHLU ERG
DXWKRULW\ WKHLU FUHDWLYLW\ WKHLU
KDYH VXSSRUWLYH UHODWLRQVKLSV ZLW
By the end of the year, what we want more than anyt  hing is for the PDOHV DQG IHPDOHV
girls to take away a sense of agency in their lives . To move from a -HQQLIHU JUHHG 3K
victim identity, an oppressed identity, into a powe  rful, choice-driven
LGHQWLW\ ZKHUH WKH\ UH WKH VRXUFH WL R\KHHUUH FIRQIQOHFFNHL D Q@ GV KH B HFR WK
their authority, their creativity, their ability to have supportive relationships with both males and  females. We

want them to have pride and authenticity about who they uniquely are.

7KH *LUOV *URXS PHHWYVY HYHU\ ORQGD\ |URW @ WHRFEEEHHU W IKGUHREIKL EXIQWKH SURJUDF
XVLQJ D UHODWLRQVKLS PHWDSKRU 7KH 4UVW VHYHUDRQ BHHNW R VDK B HSDWDRN UD@V
SDUWLFLSDQWY DUH QHZ WR RQH DQRWKIHW USR/AHIUWH ® Q% \ HY KIHWRHLGS CEXWRD WKH S
SDUWLFLSDQWY IHHO PXFK PRUH FRPIRUWRDESELH ¥ VWDKU RDHH XQWR R K HJP IDAQL® BLW\ 6
an opportunity to check in with the participants ar  ound goals and aspirations for the group. Finally, the end of

the program year is a sentimental time for the part  icipants as they prepare to end this dynamic relati  onship and

take the lessons learned into other areas of life.

ORIENTATION GROUP BECOME YOUR INTIMACY IN SAYING

CULTURE BEST SELF THE MIDDLE GOODBYE

Orientation.  Once the youth have been selected for the program, they attend an orientation on the Saturday

EHIRUH WKH SURJUDP VWDUWYV 7KH RULHKQW YDMKRRODIFFRPFP BGDWHNLEOQVDVWD ER X
\RXWK DQG WKHLU IDPLOLHV 7KH GD\ VHUYHV DV DQ RSSRUWXRIGWMFMW R/ KH® WR N
WKH $+$ VW\OH ZKLFK LV DERXW SODQ&OXHWKRHDWGE FFDVWDOD\QHUDELOLW\ D

Group Culture. *LUOV *URXS EHJLQV LPPHGLDWHO\ RQ WXUGIIRQRCBILL\HRWDWI RQ@J WKKH 6L
ZHHNV FRQVLVW RI VHWWLQJ WKH FXOWXURKNRQG\RXP CRPPY BDHGEZWKEA VRKKH DGXOW I
The girls develop a list of qualities and needs tha t will create the best group culture. Jennifer Free d said:

We talk to the girls right from the onset about wha  t kind of culture they want to create in that group. We
make a list of the qualities and needs they have to  have for it to be the best kind of group they want  to
have, and what things are going to be helpful and w  hat would be hurtful to having a safe and thriving  group
culture. So they decide, but we also get to weighi n.

$W WKH EHJLQQLQJ RI HDFK QHZ VHVVLRQ DGRIOQLAVWRY S SERBWPHP EFXHNV WLRQQDL
D JHQHUDO IHHO IRU HDFK SDUWLFLSDQWR NLRO-PHROQREHH WV IFWRRYDWER/QRQYHFL4F SU
VWUHQJIJWKY DQG DUHDV RI JURZWK SRWB@YWLDOUHDW WGRHCY RY WBHNQWHIWWLQJ
you activities to promote everyonees understanding  of where people come from emotionally, socially, an d
KLVWRULFDOO\ $GGLWLRQDOO\ VWDe PHFREH WAR FSIDNUH @/\W M PD/GH® Y M B UDGYLIDLA@WD ZK R D
in discussing the program and/or their childes invo  Ivement. Questions often arise around Girlss Group  topics,

SURFHVVHVY RU WKHLU FKLOG V UHDFWWR® PAHRP BMHKUHV JUHRXSRIP[FE MKIHMHFNLQ GV RI G
as they provide informal ways to further develop re  lationships and gather anecdotal information about the

youth who are participating in the program.
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Become Your Best Self. The Girlse Group uses a workbook curriculum from the  Become Your Best Sel§eries
GHYHORSHG E\ -HQQLIHU )UHHG DQG $PDQGXHODRPDEBR/MNHQFRXIGH 'HEZQLQJ
%RG\ 6H[LVP 8QPHW 1HHGV 3URWHFWLR®RH 06 H[XNVOW : RXRIHGRQILIHBM XMO +HDOL
RI 5LIJKWV 9LUJLQLW\ $+HFWLRQ DQG &HJXQIBOG IKRZRW KHH QW DIFHRHIPEHUYV IDFLC
Group have this curriculum as a resource and draw f  rom it to plan for a month or more of sessions ata  time:

Basically, we are responding to what the girls brin g into the room. We have our architecture. We have
WKRXVDQGYV RI HIHUFLVHY DQG VNLOO WHDAV BXKW V¥ H K KIDO &\ DWK RN KSIL WXKR
the consumers who are looking for a certain body of  work that suits their needs at the time. Teenagers

KDYH UHDOO\ FKDQJHG LQ WKH \HDUV - YH EHHQ GRLQXW®WYXHW UVRNZW K Q HZ
weeks, weere going to really be assessing what are the challenges in their life where they feel powerfu | and
SRZHUOHVV" :KHUH DUH WKH\ LQ WKHLU PZ2Q W | SSHUG MNKRHHL B IDWK B EU DIVHR X Q ¢
NLQGVY RI HPRWLRQDO VNLOOV DUH WKHAHEDU®JLRUIQLQWR DMNH WHRHRRP 'U § QIGW
LQ WKH 4UVW IHZ ZHHNYV :KDW GR \RX ZDVQDM W R RQHIRKQL Q KFDUNG N UL WRRBPH FR
H[SUHVVHG SRZHUIXO ZRPDQ" -W V D 4QH ZXIDQ\F H HE A O/ WHWQKRIYHW R IDHQ I Q
RXW ZKR WKH JURXS LV (YHU\ JURXS KDWWWV RHAG GH UMRQ DEHAQ\HDW IGH\L. U
create their culture when they walk in the room, so it depends on who the constituents are.

6WDe XVH WKH FXUULFXOXP DV QHHGHG W®RSGIFDMULWQ FH[SHQW N QG-R1 W WH DRVO IOHR Z

Identify and name emotions

-W V D 4QH GDQFH EHW IQ RYH
what we want them to learn and
5RO_H SOD.\ VLWXDWLRQV WKDW UHTXLU® HPRW 40GLQJ RXW ZKR WKH JURxsoL"J/D(Lﬂ
strategies for coping and healthy outlets group has its own personality and set of
. ) . QHHGV 7KH\ GH4QH WKHLU QHHGYV
Listen deeply to others as they share about their e  motional states their culture when they walk in the room, so

LW GHSHQGV RQ ZKR WKH FRQVWL

4. Learn how to tolerate intense emotional states a nd release emotion "HQQLIHU JUHHG 3K

in a positive way

(QJDJH LQ FUHDWLYH H[HUFLVHV VXBK D&ZULWLQJ DFWLQJ VLQJLQ
PRYHPHQW WR H[SUHVV HPRWLRQV VWRUHG LQ WKH ERG\

/HDUQ KRZ WR VHW D SRVLWLYH DWW LYW XGHI URKPHD HQ B HIFW VY B WP\L EG \PHRW W
possibilities, while still taking time to  fully feel onees current emotional state

7. /HDUQ KRZ WR H[SUHVV DSSUHFLDWLRQ D BMQRZ OHGW B RIE@W GDRY G yHDWAD
Learn how to ask for help when one feels stuck or u  nable to process their emotion

/HDUQ KRZ WR LGHQWLI\ SULPDU\ QHHGM ZDWR KBRY Q\RRZ\KH\Q\ D\ DRSS U LD W
emotional cues as information to support this proce  ss

Jennifer Freed discussed the topics that are includ ed in the curriculum over the course of the session

‘HOO ZH UH JRLQJ WR WDON DERXW +RZRGRGRHZBHDHDDLINKNKDRGQHD QIHU"
GHDO ZLWK IHDU" +RZ GR ZH H[SUHVV RXUVWHION QW LLF) ZDXY XRKHDOXFHRSGHO DUH
+RZ GR ZH GHDO ZLWK RXU LQQHU FULWLKW AVRR IGRYHHSH[I$ DWOX QHWMKHRXI) RZQ |
KDYH LW EH LQ UHODWLRQ WR ZKDW VRPHERGALKDOVEHHZW®& WQYJVUWRDXW "QRKP D\
going to cover.

Weere going to talk about what their dreams and hop  es are in their lives and what gets in their way ac hieving

those. Wesre going to talk about how to say yes whe n you want to say yes and how to say no when you wa nt

to say no. Weere going to work on what stories we ma ke up that are powerful stories and what stories we

PDNH XS WKDW DUH YLFWLP VWRULHV DQI4ARHWSE XYVERIXRXGUW R ORYAHE S:THY WHGI |
female friendships and how we gossip and how that h  urts each other and what ites like to commit to gossi  p-

free interactions. Weere going to talk about standi  ng up for women and each other in terms of when peo  ple are

being talked about in a disrespectful way, how we,  with curiosity and humor, intervene. Weere goingto  work on

how do you get support when youere in a dark hole an  d you really donet know how to get out of it?

Who do you turn to?
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$QG ZH UH JRLQJ WR WDON DERXW DQG WKEZKDW KRIHUKRH KMRLRIX BRRAHDOO\ KH
start to identify this cue that they have in their ~ bodies around anger and fear. Weere going to do the  work

DURXQG WKH KHDOWK\ H[SUHVVLRQ RI DQJHU YHU VXU W KH UGH YRALDX FWR ZHR BINSRIC
IHDU DQG KRZ WR VHOIl VRRWKH ZKHQ \R>X JHWJIRQ @RWR ERXZR VYWBQYHHDXIKLQJI I
<RX NQRZ - FDQ JR RQ DQG RQ EHFDXVH ZH GR LW DOO

These are some of the curriculum topics introduced  over the year, and they are covered repeatedly ing roup

VKDULQJ VHVVLRQV WRR 6RFLDO DQG BPRWQRSQ ™M ENLHDSHDWB BH SWIHPHH@ RLQJ T
\RXUVHOI LQ WKH SUHVHQW VXUURXQGLQUF PROMKWK$+ERXYXUVISBRBAKNWROGYV SDL
in a safe space with trusted mentors where they can  develop the openness, mindfulness, and willingness  to take

ULVNV WKDW DUH UHTXLUHG WR VKLIW\VLWOMRR KHDOWKLHU HPRWLRQDO H[SUH

Intimacy in the Middle. -XVW DERXW KDOIZD\ WKURXJK WKH VHVRXBQW R LBAH LVOWNRL A PSH URW
D VWRUPLQJ SHULRG

Psychologically thates really important because the middle is the time that most people really starta  cting out
and getting a little bit feisty and uncomfortable. So we really talk about intimacy in the middle int  erms of,

you know, now that weere getting comfortable with e  ach other, there are certain ways girls start to ch allenge
each other, challenge the leader, start showing iss ues around their own authority or rebelling against autho  rity.

$QG ZH WDNH DOO RI WKDW DV +RRUDX ORWRN-FHEHWRAK W\ H R LGHE OHHW MWW J RU QRW
JURXS :H VWDUW FKHFNLQJ LQ WKH PLGGOH DERXW KR%Z AKDW. WAKHSE R D QGAL \DVQDGN
donet want in terms of deepening the group and putt ing it in their hands. We do a lot of what we callm aking

WKH LPSOLFLW H[SOLFLW ZKLFK LV VD\ZQUHMOYWRLQWKWHHPVSEBRSIOHW DUH JHW
DQG GLVWUDFWHG DQG VR ZKDW LV PLVRXQIDWKOHY ERRQGNREW PR VI RK RWKHU

Saying Goodbye. 7KH HQG RI WKH SURJUDP LV DQ LPSRUWDMMNXWM OHDW\Q DY JZH[GE ULRHWD PB QR |
young women who attend the Girlse Group, the relati  onships theyeve established through the group are d eeper

DQG SRVVLEO\ ORQJHU WKDQ DQ\ UHODKO®R Q3K SWWWDK DIUHHFOWHYX @ XVWVR\KHOS \R XV
what the end of the program means and what theysve learned that they can apply to future relationships

We talk about endings, not just of this group, but  about how in life endings are usually botched up an  d leave
SHRSOH LQFRPSOHWH :H WDON DERXW ZRQOBWH LW W\D\NIHWH W R B HUHROMS/OIHR/QH/ IDL S
what kind of risk it requires to not hold things bac  k and how resentments get in the way of completion.

‘H WDON DERXW KRZ KDUG LW LV WR VD\ JRRGE\H DQGJZXIR/G E VH W/IXNDHW WARFP M\ Y P HL
we will stay connected and sometimes we wonet. That es the reality, but the point is: what are you takin g with

\RX UHIJDUGOHVV" :H HPSKDVL]H WKH VNLWGKHIE WKKHPNIHRQDIOMIK W RHW KVEBRSOH
opposed to suggesting that the people in the room a  re the only ones they can be attached to. We see th ereis

D WRROER[ RI VNLOOV WKDW JLYH WKHR ¥R PHRS B R GWXX@L WRIUWRKHR QQWHW VR MWW K H

(DFK SURJUDP GD\ DW $+$% IROORZV D VLAPEQWV WHHFNKUBILWKDHY FERSOHQW &
reliability, and ritual really help the youth feel ~ more contained, and also feel like they are owning  their own

H[SHULHQFH (DFK LQGLYLGXDO VHVVLR@LBMIDQWG DLWHK BVADDPOXY KOFFHMIW RI JURXS
7KH JURXS WKHQ PRYHV WKURXJK WKH FXUFORNVAMXIPZIRNMKWKW IGPMH EHURHSH FWLRQ DQG

Mindfulness. (DFK VHVVLRQ EHJLQV ZLWK D PLQGIXO QW AUHEFIGV BV Z KD FFKR XISQ® LRH U
PRPHQWYV RI MXVW EUHDWKLQJ DQG SD\LQJ DWWHQWLRQ WR RXU EUHDWK DQG O}

Thorns and Roses. After mindfulness, the girls discuss their thorns a  nd roses, the negative and positive
H[SHULHQFHV WKDW WKH\ YH H[SHULHQFHGHVWQ PHWKKHHJ ODVW WLPH WKH\ Z

Main Activity. 7KH VWDe VHOHFWY DQ DFWLYLW\ IURP WKH %H <RXU %HWWHBWHO WHKXU U L |
youth where they are in their development and helps  them progress to their goals.
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Appreciations. 7KH IDFLOLWDWRUV FORVH WKH VHVVLRQV ZLWKU\RBDWK BW KEHUND *
contributions to the group that day.

7KH VWDe DW $+$ KDYH IRUPHG FORVH LQGN_l'NlH'ISHl-Weemphasizetheskillstheytake u_SV
WKRVH \RX ZRXOG 4QG DPRQJ IDPLO\ PHPEHWU\R Qb H Withthem that help them connect

with people, period, as opposed to

WKH JURXS OHDGHUV PHHW IRU DERXW RL@WWH’HW suggestingthatthepeop|eintheroomare ' F

GLVFXVV WKHLU RZQ WKRUQV DQG URVHQGDR>HRF WKH RQO\ RQHV WKH\ FDQ EH DWW
VHH WKHUH LV D WRROER[ RI VNLO

support for each other. This pre-session planning m  eeting is one of the opportunity to connect to women and
VHYHUDO VWUXFWXUHG WLPHV ZKHUH VW3 RDWH/ | PHQ IRU WKH UHVW RI WKHLU OLXt
WR WKH RQHV WKH\ UH SURYLGLQJ IRU WNKOH WRXBWwK -HQQLIHU )UHHG 3K

meetings where, along with discussing the progress  or emergent issues

of individual youth, they are able to deepen their  interpersonal connections and further develop their own social
and emotional skills. Jennifer Freed spoke about th e importance of building these deep connections bet  ween
VWDe DQG RSSRUWXQLWLHV IRU JURZWK

It helps them be their best at work. More important  ly, all the research shows that people feel happiestw hen
WKH\ IHHO NQRZQ DQG UHFRJQL]HG DQG DFDYHR ZMRHG/J RG WELN WRXNDKOHWU W K DHWK G |
ZRUN LVQ W GL HUHQWLDWHG IURP D JRR®G OWNQOD@XHG OQIE OMKYHHGHRAW O
as colleagues. So thates a huge part. An overall li fe enhancement is what weere about. We donet want an ything
GL*HUHQW IRU RXU VWD+ WKDQ ZH ZDQW HRY HVMRWMMN QV PHH@\Q LKL KB IO YWRV

$+$% V &R 'LUHFWRUWVLUQWW D WLOQQRWHKH IHZ BUR W KR UHKIXODU RSSRUWXQLWLF
GHYHORSPHQW EHFDXVH WKDW V ZKDW HQ®IN WKW I Q/K PR QY/H M B VWHR/ NDHHZS KOH
DOVR R*HU WKH EHQH4W RI VHYHUDO ZHBIRNMRWYMWROUWLZEKX WWKPWKRU MWHOHQF
7KH\ KDYH DOVR RQ RFFDVLRQ R*HUHG VRKHAH/WD \HYVENVLRQNLWR WWHLWRZQ (
-HQQLIHU )UHHG EHOLHYHV GHHSO\ WK DINWH QVWKHNQRLIQKDW K HRPI WK HK VYWD E H W \
thereby improve the lives of others they come into  contact with:

'H ZDQW WR PDNH RXU GLVWLQFWLRQ EHUWBDWRXWNWIDQ DQH QRS ERYW V
FRPPXQLW\ SUR4W :H FKDQJHG WKH IUDPHQEWEKB XARP PIXQAHN S BRKRW WW K H

7KLY WHVWLPRQLDO LV IURP D \HDU ROGBUIRXVQIPURIIMIP Z RR ED¥ DY ZHOO
*URXS 7LQD FRPHV IURP D EDFNJURXQG RWID@EB \DEXR/GHDGE PQEBEHVWRVE+$ |
and rage, acting out with self harm and not goingt o school. She transformed all of that with two years  of steady

SDUWLFLSDWLRQ LQ $+% V DIWHUVFKRRO SURJUDPVY LQFOXGLQJ WKH *LUO V

$+$ KDV UHDOO\ KHOSHG PH VHH P\ RZQ OLJKW DQG ZKROHQHW IURP ZLW
LQGLYLGXDOV ZKR DUH LQWHUHVWHG LROEHKLGY DNKDKHQWRFE DQGS GQAUAERWY
program, | do not know where | would be, but | know  that | would be lacking in a lot of positive suppo rt

DQG JUHDW UROH PRGHOV WKDW KDYH L®B/SKUNG®LRH WR ZKIROHOHY D ©O® Gl HU
SRWHQWLDO QRW RQO\ IRU P\VHOI EXW IRDVPYHBOGPXRHVEYH QEURR B DHPWK\H O !
hatred, prejudice, and bullying by encouraging tole rance, understanding, and compassion. By being part  of

D WLIJKW NQLW FRPPXQLW)\ ZLWK OH[LFDQV JDQIVWWUSRWHHSG VU IDERKGNLW

ZHUH DEOH WR VHH QW RHRQLWL YIQUNQ %/S IDHFGE DWMIB @WOX IBGHU DUUD\ RI KXPDQ
one of us brought something unique and specialtot he group, and | left feeling like | knew people ona deeper
OHYHO IURP DOO ZDONV RI OLIH ZKLFWR-BHQ@HDUDQOL]PDRANH Y WWUGIRWX®HNV D Q
their outward appearance or lifestyle choices. | gr ew to tolerate, appreciate, an d embrace individuals from
GL*HUHQW JURXSV ZKLFK PDNHV LW QHDV OEX®GSR WU KRID & B IKHDMNXHE R VHK B
individuals. What it encouraged was careful curiosi ty and a desire to get to know and seek knowledge abo ut

WKDW ZKLFK ZH GR QRW XQGHUVWDQG DQG DVN TXHVWLRQWLQVWHDG RI
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3.2 Boys & Girls Clubs
of Greater Milwaukee

‘KHQ NLGV DUH ORYHG DQG YDOLG.PMWHES/'PIDIJLF KDSSHQV

-Q ZKHQ $QQDEHOO &RRN :KLWFRPE
@ transformed two basement rooms at Plymouth
Church in downtown Milwaukee into a club for
Boﬁ%%&ﬁﬁ&‘g% ER\V WKH %R\V *LUOV &OXEV RI *UHDWHU OLOZDXNHH
%*&*0 ZDV ERUQ 7KH RUJDQL]DWLRQ QRZ VHUYHYV
PRUH WKDQ \RXQJ SHRSOH ERWK ER\V DQG
JLUOV DW ORFDWLRQV DFURVYV JUHDWWWG&HOZDXNHH PDNLQJ WKH FOX
oldest and largest youth-serving agency in the area . BGCGMes mission is
simple: to inspire and empower all young people, es  pecially those who
QHHG LW PRVW WR UHDOL]JH WKHLU IXGR®BWRWBEWDDRG DV SURGXFWLYH UH
FDULQJ FLWL]HQV

-Q RUGHU WR VXSSRUW WKH XQLTXH QHHIG&WVORRRXWK DQG ZLWK D P
RSHUDWLQJ EXGIJHW %*&*0 R*HUV KXQGUHR®RVYHRI SURJUDPV ZLWKLQ VL[ F
DUHDV (GXFDWLRQ DQG &DUHHU '"HYHORSRBQW WKH $UWV $GROHVFHQW D
+ROLVWLF +HDOWK -QLWLDWLYHV 6SRRUMGRRUWQHVY DQG 5HFUHDWLRQ 2
(QYLURQPHQW DQG (GXFDWLRQ DQG &KDUDFWHU DQG /HDGHUVKLS

BGCGMes Can You Hear Us Now program is a youth-led advocacy

SURJUDP VWDUWHG LQ DW WKH /D9DUQZDUY YAHRAYV *LUOV &OXE WKDW

DSSUR[LPDWHO\ WHHQV EHWZHHQ WKH DJHV RI DQG HDFK \HDU

7KH &<+81 SURJUDP SURYLGHYVY WHHQV DQ WYUWLVWLF SODWIRUP WR H[SUHV

themselves through media and art and the guidancet o address issues

WKDW DUH D*HFWLQJ WKHP (DFK \HDU WRRB TRXWK FROOHFWLYHO\ GHFLGH

important issue to focus on and learn the technical  skills associated with

D SDUWLFXODU DUWLVWLF PHGLXP H J RMWAHRJUDPSK\ SKRWRJUDSK\ S
\RXWK ZURWH DQG SHUIRUPHG D WKHi®WBIotk FDO SURGXFWLRQ WLWOHG

LV +RW 7KH 9LFWLP V 3HUVSHFWLYH RQ WKH\RXSDKEW RI *XQ 9LROHQFH

SDUWLFLSDQWY RUJDQL]JHG VHYHUDO FRPFPHK®QPWK HYHQWY LQFOXGLQJ DQ R

nightcalled 63($. 287 6XUYLYRUV DQG $GYRFDWHYV $JDLQVW 6H[XDO 9LROHQFH

$QG LQ \RXWK ZHUH WKH IRFXV RI Dh&WEKXPHQWDUN HOQWLWOHG

The Power of Youth Voice in Changing Societgs well as a public service

announcement about the impact of suicide. In her ow  n words, one youth

SDUWLFLSDQW UH5HFWHG RQ WKH ZRUN <W&&HGRHV $ ORW RI SHRSOH L

country think that teenagerse lives donet matter. L ike they think weere

DOZD\V GRLQJ LIJQRUDQW VWXe 6R RXU ZURXBORHWRUH SRVLWLYH DQG

RWKHU WHHQV
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BGCGM

ORGANIZATION

7TRWDO QXPEHU RI IXOO WLPH VWD~

Number of volunteers
Annual operating budget 0

FOCUS OFFERING

Total contact hours
Duration of the program period 6HSWHPEHU

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth

Age

Gender 0

Ethnicity € $IULFDQ
American

€ B3UHIHU
not to disclose

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

IXPEHU RI VWDe

Level of education € &ROOHJIH
degree
€ $GYDQFH

degree

Years of experience € LQ \RX
development

€ LQ WKL
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WDe 6(/ H{SHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS

Youth

When asked to describe the young people who attend  CYHUN, Natalie Cooper, senior director of social
emotional learning, said:

&<+81 LV D WHDP RI \RXQJ SHRSOH ZLWK SURRIRNMI K KRRDAJHGFW XHDUHWRRAWH WR LI
WKHLU HQYLURQPHQW D JURXS RI \RXQJ OHRBP\HRZ KRR X BIQDAD &/ R UHDDAYGIHIY V IRU 'V
generation thates following them. These youth are s ecure enough in who they are as individuals that the y are

DEOH WR ZRUN ZLWKLQ GL*HUHQW JURXSWWRW @ G @ FROUBIRHV W KDH) & RRUDOXG/ H

The majority of participants in CYHUN grew up inth e Lindsay Heights neighborhood of Milwaukee, where

violence, poverty, and trauma have been a partoft heir daily lives. Most of these teens are youth of  color living

in single or foster-parent households and take ont  he responsibility of caring for younger siblings or  helping

WKHLU SDUHQWY 4QDQFLDOO\ 21 WDBIYHWKRRHG R/ R RM{UBHORWMKHGKDOLQJ ZLWK WKHLIL
as teenagers. This accumulated stress can take a he avy toll on a young person. CYHUN youth are resilie nt

and eager to move beyond their circumstances and cr  eate their own positive futures as well as make ap ositive

GL*HUHQFH LQ WKHLU FRPPXQLWLHV

%*&*0 VWDe UHFUXLW \RXWK WR WKH &<+81 SWRIHNDK VXXBRZOQXPEWEBE O LRI GBVFULEHG

-DQD\ RXU 7HHQ 3URJUDP &RRUGLQDWRV ZROOCGGVEEH D+HIHBDWHRURNXNSVMIRU \RX H G
information sessions to talk about the program and give opportunities for kids to sign up. We have kid s whoeve
EHHQ UHIHUUHG E\ DJHQFLHYV :H XVH VRRBDDGHHFLRI WKHWVRHMVDHHKWDYH VLIJQDJH

teen center and the club. We make everyone familiar ~ with the awesome nature of the program from the fr ~ ont
GHVN FOHUN WR WKH FRDW FKHFN SHUVR@HWK RVEB UMW EXIUS DWW HAWWDQR TYHMUZD\N LV NH

and thates why we have such a high retention rate.

&<+81 LV GL HUHQW IURP WKH GURS LQ J\P DQG VZLP SUBOWD&LRYXHEY DNV HK DNWRRZQZ
for. For the program to be successful, youth mustc  ommit to attending the weekly sessions on a regular  basis

IRU WKH GXUDWLRQ RI WKH SURJUDP \HDUV ZKRRIO FRIDWHY SBW GV WHRXWQIGFHUVFRUHG KR
communicated to youth that their commitment is impo rtant to the success of the program:
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You donet get to come for one or two sessions, or s tart coming in towards the end and then have the gl ory

of everything that happened. We need your full comm  itment from beginning to end. If you have other
components of your life that will cause you notto  be committed, we canet give you the leadership role  youere
accustomed to because ites critical for you to be p resent for us to accomplish our goals.

The structure of the program and the commitment req uired make CYHUN attractive to young people and
parents who might not otherwise be involved in acti  vities at BGCGM. The hope is that this also impacts how they
interact within the greater club outside of the CYH UN program:

%HFDXVH RI RXU VWUXFWXUH ZH JHW DZGOGIUVHRWRWIHN &+ NLIG ZWRVLNDPLO\ UL
walk in and know that this program has a start and  an end. It has core values and outcomes delivered w ithin

HDFK SURJUDP VHVVLRQ DQG D FXOPLQDWLQXHYHRQW ZKHKMHYW KWHR FFRQ WKH OLQ|
RI WKH NLGV DUHQ W UHDOO\ SDUW RUMWERRA G HBRH FRRU@N @ R~ O/ XHEH AOOME XM X V

6WLOO ZKHWKHU WKH \RXWK DUH GLH KDUGV%&&*8 P HPIEYHW DRUR QAR AR FRHU W |
QRUPDOO\ UHQGHUHG VLOHQW WR KDYHP IR IEHD H4XWD-O WKWU QYR WRE\SWR JKD

I1DWDOLH H[SODLQHG WKH LPSRUWDQWWRIOW KMHK& ¥ FMW\IRXSMKD\ LQ WKH OLYH

-Q &<+81 VWDe PHPEHUV UHSUHVHQW FRQMMD/C 6RPHWLPHV WKLV LV WK}!IV\QVW
OLYHV $W WKH FRUH WKH\ DUH VRPHR @H GWH had someone in their lives validate )G FR

LQ DQG WKH \RXWK IXOO\ XQGHUVWDQG VEKDMW iy Si6nmiroveLs Ly otk Ed:
interests at heart. For many of the participants, t his trust between LQ &<+81 EHJLQ WR VHHN RXW DQC
WKHPVHOYHVY DQG VWD+ WDNHV WLPH DQSRRKWF ’I’;’SQ“‘(V;f,gciia'kifi'ﬁ“’gsgiffljvsh0”“”3"”“3 /IHG H
DQG SUHVHQFH RI VWD+ DORQH WKDW JDRQV WK Natalie Cooper, Bcam J U RZ
up in Lindsay Heights, abandonment and broken commi  tments are

far too constant of a reality, and they are oftenw eary of adults who

come into their lives. Our Senior Program Manager a Iways says that the teens are at once egreeted with love

DQG YDOLGDWLRQ 2XU VWDe LQ &<+81 HHIHV FKRRZV WFDSRW GADVWY MOW K@ I BVKHH W
H[SHULHQFHVY DQG ZKDW WKH\ KDYH WR VDV BDWHNHWYK H G G DNVMKIIR\U P WHRDIKZD
6RPHWLPHYV WKLV LV WKH 4UVW WLPH WKHYV YH & DGDWRH B R G HH IQF RXKUHLIH O
Once this relationship is established, participants  in CYHUN begin to seek out and develop positive soc ial

relationships with other adults and their peers.

Facilitators must be willing to commit their timet o the teens and to take an active role, which means being
DYDLODEOH RXWVLGH RI WKH ZHHNO\ V H\8V LRIQWH @ KOV WW Q G WKW YOLHADLGH & WV K
a part of, such as sporting events, performances, o r graduations, in order to show their love and suppo  rt for

WKH WHHQV H[WHQGYVY EH\RQG WKH SURJUDP 7KH XQGHURXMDK M[KHRHHRK BH:W

VWDe FDULQJ IRU WKHP LQ D ZzD\ WKDW WEKHG FHEHIRU M HID KBIYWVID[ &IBDOIGFP O O
manager of social emotional learning, elaborated:

Natalie is our director, but she still went outin  the cold to see a student play football in the rain . Who does that?
‘H NQRZ WKDW E\ VKRZLQJ XS WKH NLGV IHBE8 RRRMG SAKRIALOR XIBNRIXWDY GL*H

7KH VWDe KDYH GHHS FRQQHFWLRQV WR WK i Z\R UXDWH IR\QGLRQ D/QIGH 4H)[G MAUKLHHLO F
/ID . HWWD H[SUHVVHG

| know young people. Teens are my favorite. Theyere complicated. It takes a lot. But with teenagers,y oueve got

WR ZRUN 7KH\ NHHS WKH ZRUN FKDOOHM@QIHQFWW QRPWEHDXWLEIXO @ KD OIRV)
constantly study, constantly prove myself to them.

Natalie Cooper was initially moved to action whens he saw the need for a community platform to hearth e
voices of their young people. The event that made t his need perfectly clear occurred at the funeral for  a club
member at another location. A brawl broke out atth e funeral and the police were called:
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6RPH RI XV IRXQG RXUVHOYHV LQ WKH IDFH RI DVVDXOW ULS5HVH NLGN WU\LQJ W
MXPSLQJ Re EDOFRQLHV WR JHW LQ WKMNWIXERWH IRHOMHK K WIRQ/H SW LADNV WIKH FDV|
It was just a tragedy. It was so loud. It was negat ive energy, but was also the passion and the pain o fthe loss,

and it just clicked for us that we have to do more  to hear the voices of the young people. There are a  lot of

issues in the city of Milwaukee with our young peop le and how to positively engage with the police. So to see

DOO RI RXU NLGVY EHLQJ KDQGFX*HG WRQWGHH HNLGY RRUWH G RWHWEK Z H WRXY W |HOW
protect them. Where nobody else was listening, myt eam and | were listening. We talked one-on-one with  the

NLGV J/LNH :KDW LV JRLQJ RQ ZLWK KRX DO OWWHK EWM MU RXZIDAHWRWKBWHNV YV ZKDW \F
We discovered they felt that the adults had failed  them. So that was kind of my click moment that we hav e to

really provide a platform that will force the commu  nities to hear from the voice of our young people.

JRU &<+81 LW LV FULWLFDO WR KDYH R WHDDWHW\WD OQKRVBIUN DBDOHPWQWRUV IRU
WHDP FRQVLVWY RI /D . HWWD &DOGZHOORVHDQRHPBWR ROMD FKDHIDWEIWQR!I VD QD\ 0F&
WHHQ SURJUDP FRRUGLQDWRU DQG -DPDU/ROBWW 5 HRIODPQFRR WEDW WD U ZDV
WKH WHDP WR HQJDJH WKH YRLFH RI WKMHKHEHRW KRRGDBDRRSWRHQ@PWLEGERWAHK LV VR F
group because they need the familiarity of somebody  who not only knows their story but has lived their  story.

6R LW ZDV UHDOO\ FULWLFDO IRU XV DOl KRPPLH WKDW V ZKDW WKH\ F

$00 RI WKH VWDe ZRUNLQJ LQ &<+81 KDYH D EDFNJURXQGKDRUDWQU LX/INV KRDXW/ K URRF
VXSSRUW WKH WHHQ PHPEHUV VWDe DWW HLQQ3 @ RW MAKKORNG W D@ BWMHS M/RL ¥R FALIDD D Q C
OHDUQLQJ &<+81 VWDes DUH WUDLQHG WRDDORAUNWH \§ ¥ H5WD BH® PALFK H HRDXOWAKL W K VW U
6WDe ZLOO SURYLGH WHHQV ZLWK DGGLWLRQDO UHVRXUFHW RXFIKDW KHRW WOF IR U
groups, if they feel it is in the best interest of  the youth.

&<+81 V DUWLVWLF ZRUNVKRS PRGHO SURYLGHV \HRXWKK IZU WK CHI[BDHZD UHQHNWW WR G Q
WKH DUWYVY DV D PHGLXP WR FRPPXQLFDWH EZRXM MWK 9D WIKIWWF R PHPEX\@ LWMAHDL U O LY
GHVFULEHG KRZ VKH H[SODLQV WKLV WR WKH \RXWK

My role is to get you to where people can hear you. What you have to say when youere mad, they need to hear
that. lsm going to help you polish it up in a way w here they will hear it, and theyell feel it, and it w ill change. If
you can get to the heart of the people, they willc  hange.

7TKURXJK SDUWLFLSDWLQJ LQ WKH SURJWXHDBWPRWILIRHMDQE FEADMKIHGEL G JSHULHQ
WKH JURXS \RXWK JDLQ WKH QHFHVVDU\URSWIDOWDHQEC FR QYR EBI\WHH RAURVWISESP VH O Y H
positive changes in their lives.

&<+81 UXQV IURP 6HSWHPEHU WKURXJK 0D\ ZLWKHREHDVHVD/ARR 3 HW ZHHW\ RI 4HO
R*HUHG WKURXJKRXW WKH \HDU WKDW H[BERWM RRXWRIWRVLDEBRUWWQQOWHGDWR WKH
or media genre. The program topic changes each year and are developed by the youth. The following is a

description of the program sequence that CYHUN follows across a program yeatr.

Weeks 1...3: Building Trust and Community. %HIRUH WKH SURJUDP VWDUWYV VWDe KDYH D SUHVH
SOD\LQJ FKHVV KDQJLQJ RXW LQ WKH WHHRUGRRP WRRODMHVER NQBRARRXWK DQG JH

&<+81 V 2HULQJ 6HTXHQFH

WEEKS 1...3: WEEKS 4...11: WEEKS 12...13: WEEK 14...15: (THROUGHOUT):
BUILDING TRUST UNDERSTANDING EXPLORING S TECHNICAL

AND COMMUNITY MY COMMUNITY THE ISSUE RESEARCH TRAINING

140 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



LQWHUHVWHG LQ MRLQLQJ WKH &<+81 SURYUDIRV 2:QF @ CNVNKRK & K RIWNWW LE-H. S0P W
building the community. They play lots of games and  use theater improvisation techniques to getto kno  w each
RWKHU HVWDEOLVK ERXQGDULHYVY DQG JURXSY QRUPV DQG VWDe H[SHFWDWL

0ODQ\ WHHQV ZKR HQWHU &<+81 KHVLWDWH WKXOY®WLIPQ BEKROWQYJ DAL ¥ K WU D)>
KDG D ODFN RI DGXOQW WRHKIHJPRRGHOWHKLY NLQG RI RSHQ UHODWLRQVKLS FD
VSHQG WKH 4UVW WKUHH ZHHNV ZLWK WKHWKNHX &/HOQW \D @ & UMNLHD WL E 0L @ G
Often this means just spending time with the youth ~ and doing things they like to do, such as playing v ideo

JDPHV RU MXVW KDQJLQJ RXW 6WDe DOZD)RDQ @RHAH &W MKW RORI K R K FVH WAKKHH ¢
take their input to create a safe space where they feel comfortable sharing.

This focused time on team building is essential to  welcoming new youth to the program and also to rebu ild the
bonds between the returning youth who may have lost ~ touch over the summer.

Weeks 4...11: Understanding My Community. As youth continue to get to know each other, they be  gin

considering the things happening in their community that impact their lives. This is a brainstorming p  eriod and
SURYLGHV \RXWK RSSRUWXQLWLHV IRU VKMNK @D BSK BRWKHRO /HD[SHWMWHD EBWY EZ
period through a series of questions:

Whates going on right now in the community? How doe s that connect with whates going on in the nation?
What do you see on the news? We focus on understand ing what is going on. Why do you think this is
happening? Why do you believe our community is chan ging? What are some things going on? What are some
things you see in the community that you wish you ¢ ould change? What frustrates you?

"XULQJ WKLV WLPH QR WRSLFV DUH Re OUWHRL W VNV KRWXW R (G N KHDQAR YWKMHIHES HU
important to them and to other youth in their city.

7KH SURMHFW ZDV WR SHUIRUP D FRRPODRFRIHFKDW ERREHWHY SRHWU
and song. The group was reading Tupac Shakures book of poetry, The Rose that Grew from Concrete, WR JHW WKH
NLGV WR WKLQN DERXW FRPPXQLW\ DQG WHKLRINWHKH X\ WOK H/AHWH/Q RIQW /-BQ . RW
WKH SRZHU RI XVLQJ WKH KLS KRS LFRHVMWRRWEW HMYSWMMKLRQH IRU WK

- UHFRJQL]JHG WKDW HYHQ WKH NLGV ZERWGH GRQM G/IQI\WNZ RN ¥ MWEK®BI\ WKBG 7
So | didnet hear any of the stuttering. People didn <t have their books up in front of their face. So | thought,

+PP VR 7XSDF V ZRUGV ZLOO VSHDN 7 KHUY LIK W XQRY QY/RW RWUW KWHKEHQ D FZR L
6R - P JRLQJ WR OHW WKHP WHOO WKHLU VWRU\ WKURXJK 3DF

-Q WKLV zD\ \RXWK ZHUH SURYLGHG D VEPHH IMB WRHHI{KHUN WEEQ & FFRUORCFG VV Wt
UHODWLQJ WR WKHLU OLIH H[SHULHQFHV

Weeks 12...13: Exploring the Issue. From the brainstorming and discussion over the prev  ious weeks, youth
select an issue that is of importance to them that  will become the focus of their project for the rema  inder of the
\HDU 1DWDOLH &RRSHU H[SODLQHG

‘H WDNH WKH NLGV RQ D MRXUQH\ WR VVMSDRWDHVYERR UM IEWKDQUWKIZ®&DWIRF
DFWLYLW\ WR UHVHDUFK WR H[SRVXUHQ7KRIQOW ER UND\@ VYKIDYH & RKRQGIHF
one voice that will emanate across all the groups.  So everybody has a voice, everybody wants to be hea rd,

EXW IRU WKH VDNH RI WKH SURMHFW 2HQKDNWE WRLEBHQWLI\ ZKDW WKDW

WEEK 19...22: WEEK 23...24: WEEK 25...28: WEEK 29...30: WEEK 31...32:
COMMUNITY COMMUNITY COMMUNITY COMMUNITY DEBRIEF

PRESENTATION PRESENTATION PRESENTATION PRESENTATION AND
PLANNING LOGISTICS PROMOTION OCCURS CELEBRATION
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During this stage, youth learn as much as they can  about their chosen issue by reading news articles, reviewing
statistics, and conducting Internet searches. They also participate in activities designed to help the m further
unpack the issue. Natalie added:

2QFH WKDW XQL4HG YRLFH LV LGHQWL4HARUNWQV RERWKWVRRDPF ®RIQE SNKHESLQJI WK
WKURXJK GL*HUHQW OHDGHUVKLS EXLOGUY®JIJWD DHBDLUM VEHR X WRAL. HUKH) FKID/ W R
RSSUHVVLRQ HPSDWK\ VHOI DZDUHQHVW RHPMLND DER XMKW DB LWRWH ODBHBLWHYV SR C
things of that nature. They can learn to identify t  heir role as an individual and how it impacts the br  oader

community.

Week 14...15: Research. $V \RXWK EHJLQ WR UHVHDUFK WKH LV\WXHKIRR RMKHHO G WRMISFWK R
VSHDNHUV DQG FRQGXFW LQWHUYLHZV UKURPSIKVWE&LWRSURBHYYD QWX WK HHDHUYV DQ
DUWLFXODWLQJ DQG FUDIWLQJ TXHVWLRQWZ&V WKH\ ER BREXH W RARH ARAMEHQW /D .|

7KLV LV QRW MXVDYOWKH W RD &IHV HROQRFEOKO HFMAVLY DGBR/ B IURP SHHUV I[IURP WKHLU
club, having conversations with their teachers abou t the topic. Theyere looking for the voice of the p eople.

A lot of the people they interviewed for this yeare s project were their peers. They went out into the |  arger

FRPPXQLW\ WR DVN WKHLU IULHQGY DQG DSH ®WRKRLKHQ REL CRXQWIX®X\O WP BDF W H
QHIJDWLYHO\ RU SRVLWLYHO\"

Technical Training (Throughout): Youth learn the technical skills and terminology fo  r the genre of their
SURGXFWLRQ L H WKHDWHU 40P SKRMWRHURZRXREKKWSRAWWY\SDUSHYUHMWW IRQ WKH SUF
and work with teens to develop the skills they need  to complete their projects.

Last year, when the youth were featured in a docume ntary, they learned how to use a camera, how to edi t, how
to take pictures, and how to storyboard. This year, where the project was a poetry and drama productio  n, youth
received technical training in voice lessons and pe rformance technique. They also learned to write the  ir own
SRHWU\ XVLQJ H[SHULHQFHY LQ WKHLU OLYHYV

LasKetta uses her background in the arts to help th e youth develop technical skills. Through free writ  ing activities
DQG WKHDWHU LPSURYLVDWLRQ JDPHV /DB XB®®ADHDS/WNVW KHR URIX RMKWWKRI BUIBOYHYV WR W
DORQJ WKH ZD\ VKH KHOSV WKHP EXLOG @ WFKD/W XU O SOHEHRUOADD EQG WNIHODQ DO SURG X

-W V HDVLHU IRU WKHP WR EHFRPH D FKDUDFWHU WKURXJK LFSVUR\YVIDQ KD\ VW
they feel out loud.

Week 19...22: Community Presentation Planning. The community presentation is the focus for the sec  ond half

RI WKH \HDU -Q FRQWUDVW ZLWK SUHYDRXK XHDHVH QKHWHG WKRPVDRBUR/ WR 4QLV
\HDU QHZ \RXWK ZHUH LQYLWHG L©Q WK I P& G\W ORQRIRW KWHKH BHUIRUPDQFH

SHRSOH ZKR ZURWH WKH VFULSW GXUL @ QR [HHONFRPOR \IRW DVEKHH\BBU IGUPLQJ 71}

PHDQW WKDW WKH JURXS QHHGHG WR UH W\DWDRQWEB QW EXQRGPY QBB HHONH RI F

that appreciated the contribution of the originaly ~ outh and welcomed the participation of the newly re  cruited

\RXWK 7KH JURXS DOVR QHHGHG WR 4JXUH.LRXWVKRIZOWEB HD XRKID G LIARKUN-FERRO RI W

which was partnering with BGCGM on the production.  Youth from all groups were engaged in production

decisions to ensure that everyonees voice was heard

Week 23...24: Community Presentation Logistics. (DFK SUHVHQWDWLRQ KDV WDNHQ SODFH LQ D Gl
the three years since the program launched, dependi  ng on the intended audience and the nature of the w  ork to

be presented. The performance highlighted in this s  tudy took place in the atrium at the Milwaukee Art M useum

with its beautiful glass ceiling. As part of prepar ation for the performance, youth visited the museum , had a tour

DQG D GLVFXVVLRQ RQ WKH KLVWRULFDWHRRE@W B MVP RIWWAKHVK SEX\HH XORQ GWD e WR HYV
WHFKQLFDO VSHFL4FDWLRQV IRU WKH SHWKRDUWP DRV Ko DA D R}MON KH VD WWDhe LW V
IRU WKHP WR VHH ZKDW JRHV RQ EHKLQGKWZXK K ¥ BPHQ@EH VW : B Q&R K DV S\ WQMV  V

Week 25...28: Community Presentation Promotion. The youth played a large role in promotion of the
performance. They were encouraged to use social med ia to invite their friends and families to the even  t. Youth
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were also coached in how to deliver a television in  terview. The local news channel covered the perform ance

DQG FDPH WR UHKHDUVDOV WKH ZHHN OHRXMWX X$HSRUWHKWR/ ERZRWR-RABSD
ZRUNHG ZLWK \RXWK WR WHDFK WKHP WR KDYH WKH PHGLD ZRPHM GRD WBWP
phrased by LasKetta.

Week 29...30: Community Presentation Occurs. The presentation was one night only, but during the week
leading up to it, there were nightly technical rehe arsals. The culminating show was an opportunity for  youth to
present their work back to the community from which t he story came. The community heard the voice of the
youth asking for change. For LasKetta, this was a ¢ entral aspect of the work:

7KH DUWY DUH VR SRZHUIXO EHFDXVH WKEUBVYRILYRQ H$WQOS Z K/ISQ PHI/HI R B RHP X
receive and hear it, it changes.

Week 31...32: Debrief and Celebration.  Amidst the heavy weight of the topics that CYHUN add resses, they

PDNH VXUH WR EXLOG LQ WLPH IRU IXQ IDRHY BXJULKEPLWWHR QD 8VWK WVKIZIBKM WK U F
SURJUDP LQ '"HFHPEHU DJDLQ LQ WKH VSBURIUD@G Q VO DN KHKHQ & RRMWVKHO H E L
ZKHUH \RXWK FDQ EULQJ WKHLU IDPLOLHSMD@RG/BQMR\WLD HKS®PWKE@HGYWRIP LP.
celebrations:

They need moments where ites just about having fun  and being together with our family because looking  at
trauma and sharing their stories can spark triggers . We want to make sure that they have support and kn  ow
WKDW OLIH LVQ W DOzZD\V WKDW KHDYOHWRQMZD\V EULQJ LQ WKH IXQ H

(DFK &<+81 VHVVLRQ IROORZV D URXWLQHWDIKEDW FSBBWHRUD\RBDWK BBRHEQJIDJ

Beginning of the session: (DFK VHVVLRQ EHJLQV ZLWK DQ LFHEUHDRBUHW W WEH®IRXKQ H F
teamwork as well as act as a stress release for the participants. The Brotherhood/SisterSol Curriculum
brotherhood-sistersol.org LV XVHG IRU WKLV DFWLYLW\

Session activity: 7HHQV SDUWDNH LQ DQ DFWLYDWLQJ DRRAPXQUW D WLR @ ZR WIKA KD H\v
on particular topics. Because the topics are someti mes emotional, a follow-up conversation follows the  activity
WR DOORZ IRU UH5HFWLRQ
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Closing: (DFK VHVVLRQ HQGV ZLWK WKH WHHQV IRUPLQJ D &\SKHURLXBOGHKHHWR OLIW
establish their sense of community.

Agape Love 8QGHUO\LQJ WKH GHFLVLRQV VWDe+ PDNM DUWEHRORNK LU WKMHSPRNYERWW
forgiving love for all people. Agape love is almost  unconditional, and allows room for people to be hu  man, make
PLVWDNHY DQG UHWXUQ WR D SODFH RH[EEGDDOQAG Z®DB W DMKMA OIFDRWD/OQHNH DW &<

So, no matter what happens the session before, no m atter what happens the day before, every day is an
opportunity for you to begin again and to start fre  sh. If youere having a bad day and youere messing u p our
group dynamic, ites cool, weere going to let you ha ve this moment, but weere going to come back and wee re
JRLQJ WR 4] LW DQG LW V JRLQJ WR EH EHWWHU WKH QH[W WLPH

Abiding by this philosophy demonstrates to youth th  at learning emotion management strategies is an ongo ing
SURFHVV )RU VWDe+s DW &<+81 YRLFLQJ DW KHGHRPXRAK WHIDOW RQ F FD\R YRHUI RRIXW K ZKD W
relationships look like. LasKetta said:

A lot of these young kids, theyesve never been told that somebody loves them. From the beginning, we sa y

WKDW DOO WLPH -W V OLNH H ORYH \RX $QG WKH\ UHKDQY W KWHXE MJNVQXISQE (
7KHLU IDFHV IURZQ XS :KDW LQ WKH ZRUHOEDVRYWHHYKWNYNVLROXVBR PDQ\ RI V
KDYH QHYHU VDLG - ORYH \RX ZLWKRXW ¥DOPD]RQIVWRHPMHKLQJ DQG WKDW

Natalie Cooper shared a time when it was discovered that a young man who had emerged as a leaderinth e
program had been living at home without electricity ~ for several months:

:KHQ KH FDOOHG PH FU\LQJ - VDLG :KDWWVWDMHGQGQJIERIG'D XMH ZZHV GGBIRWWHQ KLP |
KH G JLYHQ KLV PRWKHU HYHU\ SHQQ\ RWKH®Q BDAK KB HHAD XBEHWVKW RBMQ@ OLNH
KHU HOHFWULF ELOO - FDOOHG /D .HWRNDGG IDQBU-DQY\ VDR @ NWCRD BLWKHREZHEHKHH JRW
whates going on. Because anytime a young black male calls somebody crying hees at his breaking point. A nd

then he broke it down for me that he hadnet had lig  hts since April, and this was like May or July.

7KH VWDe+ UHVSRQGHG DV D WHDP FDO O IHYJRIGWRHINL QJ MWORFAHWKHYRXR IHW WKH
4QDQFLDO VXSSRUW WR JHW WKH OLJKWWWWHRHGHVE@ R®XG\W P RARWWLKPHS RRIXQD QP D Q
moment he needed it, and helped support him through the situation.

7KH &<+81 VWDe+s XVH WRXJK ORYH WRR 3DUW RI FRDFKL@V LR XKNHKO B/LKQIR W KK Pl RARRN
WKDW WKH\ OO EH EHWWHU R RQ WKHIRX WK WR EHK R DLUVY DVK®D WWSHIUWHXYHD GV W R
LasKetta said:

- WHOO WKH NLGV -W V QRW WKDWKUBRODKWEKMNU M/ EBWW \Q RW B & HHEXWH IRU \I
XS 7KHUH V D ORW RI ZRUN WR EH GRQHWDQIQWKEW 2Z\RUN 2AVUKB[VQUHAHHID \RX VH
WUDQVIRUPDWLRQ RI WKH NLGVY EHFDXVHKRX NQRHZ RVKEHN. QUKHE ZRMXIM RIQOWI H

-Q WKH HQG WKH \RXWK SHUVHYHUH GXH LQ ODUJH SDUW BDRFDXYVH R/I WKHHU G HZA L\
them through it all. Natalie said:

6KH >/D . HWWD@ GRHV KHU $PHQ +DQG RU ZBD"\RBQHE WIKRHQ NEHREZWKHUHDFH WX
RU D WHDU WULFNOLQJ GRZQ KHU IDFH Q@BHWUBRQARZHPEDWHEUHMH SALNMWVKHKD B WKH \
dealing with. That connection is a motivating facto r for the kids to stay in it through the end. They  know that

VWDes V JRW WKHP :KHQ LW V DOO VDL PR GRAHUH WKGIR RXHN WIKRHQL U E
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4XLDUD LV RQH H[DPSOH RI D \RXWK ZKR ZDV YHU\ UHVHUYHG XPBRQOHQWH U L (
breakthrough while participating in a session. Att he beginning, Quiara seldom smiled and often spoke in a tone
WKDW LQGLFDWHG VKH ZDV DQJU\ VKH XWSKONO-OYNDWIHD IWRAUHGFR2QHUGDQ 8K I
to participate and read her story to the group. Aft  er sharing, Quiara broke down crying and leftther oom. The

adult facilitating the session went after Quiara an  d brought her back into the group. While Quiara sat  in front of

her peers, each person shared how much she impacted his or her life and how much she meant to them. Th e
IROORZLQJ ZHHN 4XLDUD VXUSULVHG WKPHVIKUR XS RZWW RKVBQ VR BIL S UGNV FSR K H U
OLIH DQG DV D SDUWLFLSDQW LQ &<+81lURQIWWDR D WKWHX OV BRX DIMXK HB QWLIQ XHV
strength and willingness to share every week.

*URZLQJ XS LQ WKHVH VWUHHWY WKH\ UDLVHG PH

-RLQHG WKH %R\V *LUOV &OXE

| think they saved me

- LW ZHUHQ W IRU WKHP ZKHUH ZRXOG - EH

:KHUH ZRXOG - EH

- ZRXOG EH VHOOLQJ GUXJV RU RXW EHEBEMEXKDLQ@GC WO QVUWIQHLWROUREEHF
:KHUH ZRXOG - EH

1RZ GD\V OLIH LV MXVW ZDNLQJ XS \RXLMDKR YXYWZDPRWUGRZD DERKK WWRXHB WL IH
/LIH LV MXVW FUD]\

:KHUH ZRXOG - EH

OLIJKW ZRXOG KDYH GURSSHG RXW EXW YHR&Z PHKDYH EHHQ VDYHG WKH\ VD
-RLQHG D FRXSOH RI VSRUWY QRZ OLIH MXVW DPD]JHV PH

:KHUH ZRXOG - EH

:KHUH ZRXOG - EH JURZLQJ XS PRPPD JRQH RRPGE ZXHAIG\ QR Q KKH&HDW REB B W
:KHUH ZRXOG EH

:KHUH ZRXOG - EH JUDQQ\ UDLVHG PH

%XW WKH VWUHHWY FKDQJHG PH XVHG WR WKLQN OLIH ZzDV D MRNH PDQ
:KHUH ZRXOG - EH XVHG WR 4JKW HYHUVER®GLWHRGSQRYSK®NJIUDQQ\ DLQ
Teachers used to didnet pay me no mind

:KHUH ZRXOG - EH

Used to didnet go to school used to didnet know myworth

:KHUH ZRXOG - EH ZLWK RXW /% &

:KHUH ZRXOG - EH

Life was crazy

/RVW P\ JUDQQ\ HYHU\WKLQJ ZHQW EDFN ZDLW®W \BWORE YRLRSSW R WHKLIHQ % R R
| realize | had my own future

0DQ ZKHUH ZRXOG - EH

7TKHVH GUXJVY QRZ GD\V JLYH DzZD\ SDLQ EXW QRW VHULRXV PHPRULHYV
:KHUH ZRXOG - EH

J)DPLO\ PHPEHUV WKDW WKLQN \RX UH JR KQWWR. EHHVFHKHRRXD QW EHIRUH \R
- JXHVV - P JRQH EH SURYH WKHP ZURQJ

:KHUH ZRXOG - EH

8VHG WR NHHS HYHU\WKLQJ LQ WLOO - MRLQHG &DQ <RX +HDU 8V 1RZ"
J)LQDOO\ - WKLQN VRPHERG\ FDQ KHDWY F®&OCQBHH® PM SDLQ UHDO OLIH KD
:KHUH ZRXOG - EH

O\ SRHP KDV QR SHULRGV EHFDXVH - WKRXWJKW P\ OLIH KDG EDG PHPRUL
Would never stop

Can You Hear me now

Can You Hear me?

4XLDUD
Quiaraes Video:
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3.3 Philadelphia Wooden
Boat Factory

*Our role and challenge is to provide space, materals, expertise, and
ORYH DQG WKHQ WR JHW(RXMEsRI WKH ZD\

How better to foster initiative and teamwork

than by building a sea-faring vessel with

your hands? The mission of the Philadelphia

‘RRGHQ %RDW )DFWRU\ 3:%) LV WR HQJDJH WKH
FLW\ V\RXWK WKURXJK KDQGV RQ H[SHULHQWLDO
programming inspired by the heritage of the sea.

7KH SURJUDP EHJDQ LQ DV DQ RSSRUWXQLW\

to provide underperforming and economically

disadvantaged youth with meaningful activities to

promote academic achievement and well-being.

3:%) R*HUV WZR SURMHFW EDVHG OHDUQLQJ FOXEV
for students to develop motivation, coping skills,
DJHQF\ VHOI DZDUHQHVY DQG FRQ4GHQFH 7KH
4UVW WKH %RDW %XLOG DQG 6DLO &0XPQBFBXDWIHDU URXQG IRU WKUHH
hours, three days per week after school. Teams of yo uth build boats in
the shop during colder months and sail the complete  d projects during
the summer. The second, the Community Row Riverguid es, focuses on
the importance of community action. Youth inthisp  rogram learn about
the Schuylkill River and provide on-water environme ntal education for
WKHLU SHHUV LQ WKHWRPRXQRQ@YXD:O RUJDOW]IBRWLRQDO EXG
DERXW DQG D VWDe+ RI VL[ 3:%) VHUYRV DERXW VWXGHQWV
WKH DSSUHQWLFHVKLS ERDW EXLOGLQJ SWRWWYDP DQG FORVHU WR VWXG
WKURXJK PDULWLPH HGXFDWLRQDO SURJUDHPWY 7R PHDVXUH WKH HeHFWLYHQ
Rl WKHLU SURJUDPV 3:%) XVHV WKH <RXWKQ$W 5LVN 3URJUDP (YDOXDWL

7TRRO <$53(7 <RXWK SDUWLFLSDWLQJ LQUVKH DFDGHPLF \H
GHPRQVWUDWHG D VL[ SHUFHQW VFRUH LQFUHDVH RQ WKH <$53(7 FRPSDUHG WR
SUHYLRXV \HDUV -Q 3:%) LQYHVWHGGDWWEBVGHYHORSPHQW RI1 D

SURJUDP FDOOHG 67%$5 6WXGHQW 7UDFNIRXVWR $FFHVV 5HSRUWLQJ WR K
programmatic data, including early warning indicato  rs, such as truancy,

delinquency, and youth participant GPAs , as well as program attendance,

biometric surveys, skill rubrics, and the number of  counseling sessions

\RXWK SDUWLFLSDWH LQ 3:%) DOVR FROODEBRWRMWHY ZLWK RXWVLGH RUJDQ
7KH\ KDYH FROODERUDWHG ZLWK -HZLVK (ARBYOIRRRMQW DQG 9RFDWLRQDO 6H
Human Services to provide SAT and ACT tutoring and parent/student

postsecondary education workshops.
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CASE NARRATIVES

PWBF

ORGANIZATION

7TRWDO QXPEHU RI IXOO WLPH VWD~

Number of volunteers

Annual operating budget

FOCUS OFFERING

Total contact hours

Duration of the program period 6HSWHPEHU

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth

Age

Gender 0

Ethnicity £ $IULFDQ
American

€ +LVSDQL
€ ZKLWH

€ BUHIHU
not to disclose

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

IXPEHU RI VWDe-

Level of education € 6RPH
college
€ &ROOHJH
degree
Years of experience € LQ \RXWK

development

€ LQ WKLV
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WDe 6(/ H{TSHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS

Youth

Participants are drawn largely from the three surro  unding neighborhoods of Frankford, Kensington, and  Port

5LFKPRQG ZKHUH DGYHUVH H[SHULHQFHV WXOFRXHNVDIDE D X RD HRUFIHP HG WXQIF DUFHUD
SUHJQDQF\ SK\WWLFDO DEXVH QHJOHFW DQGKWHHPOIMRDEWY RIDWKH-BEBBR/QFLSDQW
from low-income, single-parent households, and many  show a lack of academic preparedness, and may have

H[SHULHQFHG HPRWLRQDO RU SK\VLFDO WUQKX]MDWKRMW WWD4 RBWWIKHW ) W MERWK SDU\
IDFH WUHPHQGRXV VWUHVYVY DQG RIWHQ HPRPW.LRYHKO LDJQBXRW SEHYOEY & W WDJ)HW W -
director at PWBF, pointed out:

Youth employ methods for coping with stress thatar e often misunderstood and manifest as behavioral pr ~ oblems.

(DFK \RXWK EULQJV D XQLTXH QHHG IURP %} KHLHNGLWR HISHWLWRRMM BHHGV E\ JLY
WKH ORYH DQG VXSSRUW WKH\ QHHG WR Gi[[EXXQO B GG ¥ HOXMQ FW R DAQKCH VZ RWIOY H

3:%) VWDe UHFUXLW \RXWK SULPDULO\ IUR® WER QME DK FRKILKIKRGARK RAFKHWH WKH\ SU
programs to classes, provide information, and give interested students an application. In some cases, students

H[SUHVVY DQ LOQWHUHVW LQ WKH SURJUDP E\ VKRZLQJ XS DW WAKH WUHZ IBSUWRIFGIN \VZ R U I
WR KHOS WKH VWDe+ KDYH D EHWWHU XQ WHXYMWXOGQLPH GRM BHQ BKHDPSCDILG DMRVW KH \F
SURJUDP PD\ EHQH4W WKHP

$ YLWDO SDUW RI PDNLQJ WKH ZRUN Rl VWDV XKRHNREX® LN N HNVOHFNLIQUKY EDVHG
WR \RXWK GHYHORSPHQW 6WDe PHPEHUV @ UIHROOWEXDQGHQRI N[BHUIWUVIRULQH HF
VRFLRORJ\ VRFLDO ZRUN VSHFLDO HGXKBWWRQRQDQREPHORILWR & PVWQDMDIDUHGJHFHQ\
alumni who return to the program as employees after high school graduation.

%UHWW +DUW GHVFULEHG KLV HQWU\ LQWRIB:HY D QEHFDXGMKRE PYRHOQ WEPHQARUN DV
+H ZzDV DVNHG E\ WKHQ GLUHFWRU *HRe<UH\ OF.RQO\ MWARRVMELQJIDWHROBVWH\WIW WKH Z

The kids were running through the shop, digging

FKLVHOV LQWR WKH EHQFK WKURZLQJ WKLQJV DW OHDVW
WKDW V KRZ - UHPHPEHU LW J)LQDOO\ D NLG FRPHV XS
ORRNV XS DW *HRe ZKR V PXFK WDOOHU WKDQ KLP DQG
VD\V &DQ ZH VWDUW" *HRe VD\V 6XUH <RX NQRZ
ZKDW WR GR 7TKH NLG WXUQV DURXQG DQG WDNHV WKLYV
piece of plywood that is going to become a canoe

RYHU WKH QH[W ZHHNV SXWV LW RQ D VDZKRUVH
FDOOV KLV IULHQG RYHU DQG VD\V &RPH RQ JLYH PH D
KDQG ZLWK WKLV 2WKHU NLGV VDZ WKLY DQG VXGGHQO\
all of the kids were picking up, putting down the

chisels, and starting on their boats. It was magic.

-W zDV WKH 4UVW WLPH - UHDOL]JHG WKDW *HRe+ KDG
a powerful idea, an idea that as an outsider |

couldnet have previously appreciated. In that

long and awkward yet pivotal moment where

WKH VWXGHQW ZDQWHG *HRe WR DVVXPH FRQWURO
*HRe LQVWHDG XQGHUVWRRG WKDW GHVWLQ\ DQG
agency belonged to the student. He trusted that

the student would respond, and he did. This is

fundamental to strength-based work.
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+H ZDV LPSUHVVHG ZLWK KRZ *HR*UH\ HP SR ZHWKGE QWK H/ SRDEWH FMXFO BB OXRKPD U G
+H ZDV KRRNHG $IWHU YROXQWHHULQJ ZHWXXOWKBUWRWDPQGMW DRIGZ2RPRRVHWH
RQ WKH :HVW &RDVW KH WRRN RYHU DV WKH ([HFXWLYH 'LUHFWRU LQ

Victoria Guidi, program director, Boat Build and Sa il, got involved with
PWBF when she moved to Philadelphia to take care of her mother. She ABOUT KEN GINSBURG
KDG DOZD\V ORYHG VDLOLQJ DQG VKH meReachingTeens:Strength-Based N F
ZRUNLQJ ZLWK \RXWK VKH ZDV D KLJK V BEKIRRJO WlCommunicationStrategiestoBuild
VHYHUDO \HDUV DQG KHU ORYH RI VDMODQYIR QXNH Resilience and Support Healthy
WKHQ JUDGXDOO\ EHFDPH D PRUH LQWHJUDRPSDU
grant writing and administrative duties to stepping up to help design the
%RDW %XLOG DQG 6DLO SURJUDP LQ

Adolescent Developmentteaches Q
youth-serving professionals
how to incorporate strengths-
based, trauma-informed
communication strategies,
foster resilience-building, and
support healthy adolescent

Continued professional development plays an importa  nt role in
SUHSDULQJ 3:%) VWDe WR ZRUN ZLWK \RXBKQ LAXH
content comes from the work of Dr. Ken Ginsburg, ap ediatrician and

PWBF advisgr_who has Qeveloped a strength-based cur riculum in development. Learn more at

resiliency building. Dr. Ginsburges wo rk focuses on the seven Cs of s A e e AT T
JRVWHULQJ 5HVLOLHQFH FRPSHWHQFH FRWQHUGHQ UDF
FROQOWULEXWLRQ FRSLQJ DQG FRQWUROU R®WQ+* DUH FRDFKHG WR XVH WKHL
H[SHUWLVH DQG UHVRXUFHY DQG VLPXOWDTDHHRXVO\ UHFRJQL]JH \RXWK V XQ
EDFNJURXQGY DQG H[SHULHQFHV WR SURRRWH \RXWK V GLVFRYHU\ RI VNL

Boat Build and Sail Club engages youth to build the ir own racing sailboats. In this apprenticeship mod el, youth
work in teams of four and learn how to use shop mac  hinery and hand tools to build the boats. The proje  ct consists
RI WKUHH ZHHN VHPHVWHUY GXULQJ WKNH WYRKKRHUW U B DOLDJGE BRRYRPH H
and Sail Club is designed so that youth are empower ed, motivated, and learn through failure. Thereis  continual
iteration and evolution, and the process of boat bu ilding provides a natural feedback loop for the yout  h.

7KH FKRLFHVY VWDes PDNH GRZQ WR WKH VR)XOWER VEXGORR GCHQWR QWK R (EIRDAU V X S
development. Brett elaborated:

2XU IHDWXUHG )DFWRU\ 2QH '"HVLJQ ZDV VSHRUIYWPBEFOm\WHIHD @ HHGW R Q VRYWH C
EHWZHHQ WKH QDYDO DUFKLWHFW RXU WWXEBHQWDNU Q QEGI WWKDIFR X KK PR QKK
to iterate and evolve were central. The materials w e use in this traditional wooden boatbuilding proce  ss

SURYLGH WKHLU RZQ IHHGEDFN ORRS 7KHKHRQW WK WKRQ WWHK Q L FRHQW W
SODQNV WR KDQJ RQ HDFK VLGH RI WKH ER DM DSHE W R DBHMPKHHU WERJ) ROR IOGEH WV K
EXLOGHU WKH RSSRUWXQLW\ WR SDUWLFLSDWH LQ D SURMHURXBIGNH PLVW

7KH ZRUN RI EXLOGLQJ D ERDW LV VX]FLHQWG\IFRP\S K L\VF\D D/-HEXBQ B UAVKY OWKR
for youth teams to complete the project within a pr  ogram year. Victoria Guidi said:

7KH W\SH Rl ERDW WKDW ZH UH EXLOGDQDHQY QROW HERWN [DW) ¢ DH BRQ\ W H!
boat builders out of our kids. The process becomes more about building their individual selves through the

demands that boat building requires, like attention , focus, responsib ility, and follow-through plus teamwork

and communication. It helps build all of that.

3:%) V 2HULQJ 6HTXHQFH

GROWING EXPERIMENTATION LEARNING COMMUNITY GETTING WORKSHOPS AND SAILING

ROOTS AND PLAY TO SWIM TO WORK FIELD TRIPS
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2¢HULQJ 6HTXHQFH

Growing Roots. At the start of the program in the fall, much time  is spent on getting to know one another and

forming bonds as a team. Youth work primarily inth e boat shop developing boat plans with some time sp  ent on the

ZDWHU DV ZHDWKHU SHUPLWV $ ELJ GL*HUSHAWQRFHJBEAWHBB @ QUX AV KH SURJUDP
was that youth were able to sail in the boats built  the previous year. This was a point of pride fort  he returning youth

as well as a motivator for those youth new to the p  rogram: they were able to see what they were settin g out to do.

Experimentation and Play. "XULQJ WKLV VWDJH \RXWK DUH LQYLWHG WRP HQSAD R UW KWWKRIPWK |
of the hand-held tools like planes, T-squares, and tape measures. Youth get their hands on scraps of w ood and
H[SHULPHQW XVLQJ VRPH RI WKH WRROV IRU VPDOO SURMHFWYV

Learning to Swim. :LWKLQ WKH 4UVW FRXSOH RI QLJKWYV DW MK \SXRE UDRH \RXWIK CPHEF K QC
HJ FKRS ER[HV EDQG VDZV WDEOH VDY¥WLOXWHDVWDKHN WHR \BHFHQMRG LQ WKH X'
PDFKLQHVY DQG SUDFWLFH XVLQJ WKH HTXLSPHQW 2QH Rl W& H KURWWKKILQI® SXKWM \
WKH SODQNYV WKDW ZLOO IRUP WKH VNLRXRIKWKRHIN FEQR DW | WolXQVW GUNDVE LY KBHVLIQV
LQ OLIH VLIH RQ WKH 5RRU RI WKH VKRSV WKRHP ARV X UK RPPDWKHWDI) S FXQ WKH ERDUG)
shape. At this stage, youth are learning many techn ical skills, such as measurement, wood selection, a nd use of

machinery, as well as learning how to share space a nd interact cooperatively on the project with their peers.

Community. At this stage, the group selects a team leader for  the project. The team leader is someone who

helps to keep the team on track to meet their goals  and is the go-to person for other youth on the tea  m. If the

WHDP OHDGHU LV DVNHG VRPHWKLQJ KH VKN IF@QXY WW Q\RZB W WMKeHRHRHE MK H/ KLV LQ
WHFKQLFDO TXHVWLRQV DQG LQWHUSHUWRRQUDWLOVHKDD OBIRY EH W KDKUHVHIR X056 VCHON R H
that the team can abide by and hold each other acco untable to as they set out to work on their boat.

Getting to work.  In the winter, work is primarily shop-based, as yout h are deep into the building phase of their
boat. Theyere working daily in the shop in pairs or  small groups towards established goals. During thi s time
WKH\ UH UH4QLQJ WKHLU FDUSHQWU\ VH EOHWDIWQ GHRRQYEKHW LKHIUWMDVNY OLN

%\ WKH WLPH WKH\ UH GRLQJ WKH WKLWGVXEBMHMQWN RUHAARKLYO DQNWKMHKIERRU DC
2ND\ - NQRZ WKH SURFHVV LV WKHUH 1R VUHRMWW DPFHR XSFOH RD SH HWFRIV RI ZRRG
where the knotholes are, and make sure the woodess g oing to work for the process that Ism going to do. |  need

WR VHW XS WKH VFDU4QJ DQG FUHDWH WWKHEHRPM®DNV\LDQ QG @R MGVWIROLWDE 7KH\
HIDFWO\ ZKDW WKH\ QHHG WR GR DQG LWLD WORZHAHW \URIEPOWR WPP@ NBIR\PRW K HPP

"XULQJ WKLV VWDJH \RXWK DUH H[SHU IHN GGRIODQRIVWI B HDVWOKBIQ B N UGRQVDW KWKIR X JK P X O
2SSRUWXQLWLHV IRU IDLOXUH DQG PLV\GDWHY s DVHNAHLCE DD QWDUE DRRIOWMKDWH RFFD
youth develop.

2YHU WKH FRXUVH RI WKH \HDU DV \RXW KVOHD>URUW KH Q H PR/ WDMHSVED PR ZKLOH \|
RZQ WKH ZRUN 9LFWRULD H[SODLQHG

As the year progresses we elect team leaders and th e students start to take ownership. It was really ne  at

seeing it come to life this year, where it became a  student-owned, student-led project. Me and Andy, w  hoes

P\ SURJUDP DVVLVWDQW ZH EHFDPH PRUH WNWKHWERZW EXXOG LSXMWHWKHIWDVNV RQ
DQG DOO WKH VWXGHQWY ZRXOG NQRZ $00 ULJKW VROGKENVHLB B HXS KK DD AN Y U \RC
JRLQJ WR GR $V WKH VWXGHQWY EHFDPHRRRUBIQS3 RHBMHMMVD VN IFBIOW DALRHA ZR X O C
WKH\ ZDQWHG WR GR DQG ZH ZHUH WKHUHMWZAR WRKDXW DQURWEE BQ0 QHRRWVXRYNLQJ .
or just making a compound bevel. It really was a st udent-led project, and we really developed like af amily.

Workshops and Field Trips. :RUNVKRSV DQG 4HOG WULSV KHOS WR EUBIZNQEBHUKIHPRRORWRRE
DQG KHOS NHHS WKH \RXWK PRWLYDWHG 6WDe+« RU LQ¥ IWWRHIXLU&H X RXWXD WKRIREIK W KR
of a process, and then youth work through the proce  ss on their own to completion. Field trips provide a  change of

VFHQHU\ DQG DQ RSSRUWXQLW\ WR OHDU QIPR® H IDBRXW WKWDEDLROW \ )RR WHDPSOH D
Arboretum at the University of Pennsylvania include s a tour with a senior naturalist who showcases the  woods used
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LQ ERDWEXLOGLQJ 7KH 4HOG WULSV DUMKORXHK ZRLGNERREVWBQWKH RKEJHDGLC
ELRORJ\ VHOHFWLRQ DQG XVH B6RPH 4PDOE WXYSVIRQ WIKH RMNKHD ZIRIQO L H \

Sailing. 6WDUWLQJ LQ WKH IDOO RI WKH 3:%G /ETDXAH A GWIXK Q H E DRRQPAHULDN \R H
Recreation, which means they have year-round waterf ront access. In the summer, youth spend most of the  time

on the water, sailing in the boats they designed an  d built in the program. Victoria transitions fromm  aster of
boat-building to sailing coach as she helps the you th to learn to launch, steer, and sail the boats th eyeve built.

The Boat Build and Sail club follows a set of daily rituals that provide structure and routines thata  llow youth to check in,
RSHQ XS FRPSOHWH WDVNV DQG UH5HFWRKIDAHDOGONVILEWRQMWOL. RQBOKHU-UHDWH D
ORYLQJ 6WDes VSHQG WLPH JHWWLQJ WR NEBZWWBEHRRWWKKBQG UKRHAWKHNHMOLQJIV DC

Meal. (DFK HYHQLQJ WKH JURXS RI VWDe+ DQG WRKRHNUKEWY W DWW QN KCH P Bl DAL PHK AR R
ensure that the youth are receiving the nourishment  they need and provides an opportunity to check in  with

WKH \RXWK HPRWLRQDOO\ $Q LPSRUWDQW LDBAHSWHEW \RR QR UFIDUKH VBKH )L S UR X W
eat together every night as both a social activity and an introduction for students to whole foods, co  mmunity

gardening, and basic nutrition concepts. This aspec t of the program occurs in partnerships with Childr ~ enes

Hospital of Philadelphia and the Urban Nutrition In itiative. Victoria said:

Students come into our shop, and they come to thet  able at the beginning of the night, and we tryto c  reate a
very inviting, loving atmosphere where students und  erstand that weere genuinely interested in who they  are
and how theyere feeling, what their days have been like and how their weekends have been.

Mindfulness. (DFK QLJKW VWXGHQWY JDWKHU DURXQG <RX DUH LQ WKH QRZ 7 KM B Quf

take a moment for collective meditation. They hear  the same message KRXUV DUH DERXW \RX SPSSHDWKH
QHJIJDWLYH WKRXJKWV RXW &OHDL

UHFLWHG GDLO\ DV WKH\ PHGLWDWH <RKXHBIUKRX® p| oG IRU WKH GD\ 7KH QH[W WKU

are about you. Breathe the negative thoughts out. C lear your mind for DERXW \RX

WKH GD\ 7KH QH[W WKUHH KRXUV DUH DERXW \RX »Mindfulness Meditation  \\/ K H

accompanying meditation, are critical for PWBF stud ents, whose normal

VWUHVV RI EHLQJ D WHHQDJHU FRXSOHIGUZH @KL WK ® PW R[W FR YW G \B\W H @ HVQRAHV \

able to focus on the present. This practice of mind fulness allows them to focus on themselves and thei r work.

Openingup. $IWHU WKH PHDO WKH VWDes SRVH D TXHVWHRQ@Q \WHGCGWRFERDMR @ XW R ¢
youth to open up with each other. Sometimes these d  iscussions serve as icebreakers, and sometimes they ere

tied to current events or news stories that mightt  rigger emotional reactions in youth. The discussion s might

continue throughout the night while youth work on th eir boat-building tasks.

Goals. 1H[W WKH VWDe UHYLHZ WKH ZHHNO\ DG GDLRQ JWRKHD ¥ RIDKIBGWL R UM KRIQV &
WKLV RSSRUWXQLW\ WR UHLQIRUFH WKH $WDRBIH MRVIDNK B Q B XNWHKH 8V MVIXRHV H{ B IY W |
KLIK 2QFH WKH WDVNV KDYH EHHQ UHYLMWARHBR URXWKFSRWL B « QORNGH GH W7 KLV
D ORW RI FKRLFH LQ ZKDW WKH\ ZDQW WR GR

Connecting Cohorts.  The closing ritual is designed to help with project  planning, articulation, and connection

EHWZHHQ WKH YDULRXV \RXWK WHDPV 2QH JURXS RI VWXGH®WS BXIDONG DIV
RQ ORQGD\V DQG :HGQHVGD\V DQG D JURXS WROCWKDWWBOGN ROFKNPGDY WF
VWXGHQWY DQVZHUV 4YH TXHVWLRQV V8HDNLQJ LQWR D GLJLWDO UHFRUGH

€ What were my goals for today?

€ What did | accomplish?

€ What tools did | use?

€ What were the challenges we encountered?

€ What is the goal for tomorrow?
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%HIRUH WKH QH[W GD\ V VWXGHQWYV EHJDQ WWKHQ W R DWQIGH RQUIUDWWN. YW KR P
which serves to connect them to the work of their pe  ers and to facilitate progress in the collective wo rk at hand.

Appreciations. Before closing for the night, the whole group gathe rs again for questions and student
UHSHFWLRQV 9LFWRULD *XLGL VDLG

6WXGHQWY PLIJKW ZDQW WR UHFRJQL]H VRPHRQWR PR GKIBOBK QW WEIHNPHRD  +Ht
MXVW ZDQW WR UHFRJQL]H -DYRQ IRU WKHN GOR KH®RPIUBI WPHD B KNG W-RWJI B YV VK |
help really made it a lot easier for me. Thank you for setting down your work for that time whenlwasi  n need

DQG KHOSLQJ PH RXW

7KLV GDLO\ VWUXFWXUH DOORZV WKH VWWUMWRIWW DQBRXNEQM G JRIVWK H. Q (
DOORZV VWDes WR DGDSW WKHLU UHVSRWHH\RRKRAKURBQ QIQWRLWKE QEHGV RI W

Counseling. In addition to these daily rituals, PWBF employs tw o MSW counselors, who are responsible for a

FRKRUW RI WR VWXGHQWY HDFK 7KHGKRWQEHW RHNQVWHKHHYIDNK GHRED WKFE
VFKRRO DQG WKH\ FRRUGLQDWH ZUDS DUHRXQ GDFHKUQYLFHWV WKHWRRKQN HQRQ V
meetings with three separate students. They impleme  nt a motivational interviewing technique where the

VWXGHQWY DUH WKH H[SHUWYV LQ WKHLOLRZMWAHLFRYYRAKN DWDR QW WWKRD WD HQ F
WR VHW JRDOV DQG EHQFKPDUNYV IRU WKHBISHEZRBERO@ RUK B AOKERSPD R ® IMWHKIH/L (
promised two, one-on-one goal-setting sessions per month. The counselors spend the remainder of the ev  ening

RQ WKH VKRS 5RRU ZKLOH DOVR KRVWLQJRRSH®XKEHFE WR X QVWILPHLIVORIEBPWLN LV

$W 3:%) VWDe HQFRXUDJH \RXQJ SHRSOH RVR REXLIO®I LDYQAGV MWMCHDIPYZHR USIURNEIOO O V
ways they interact throughout the Boat Build and Sa il Clubes project year. These practices may also le ad to the
GHYHORSPHQW RI JULW RU UHVLOLHQFH QQHEBXWXFNZRUZWKWGUHNZYHDEHFYXHUW S
DQG SDVVLRQ IRU ORQJ WHUP JRDOV

Pilot Initiative

-Q 3:%) FRQFHLYHG D QHZ VNLOOV EXWHGFRRXWR K HHQM) W R WIKQHI SBERJUDP
DFDGHPLF FKDOOHQJHY REVHUYHG DPRQJ VRPK $SHBIUHNFIWV SITHMW D U FKHWIXDSV R
ZKHQ ROGHU \RXWK PHQWRU \RXQJHU \RXWKJUR XFWV GHVHFWRHW W K@ UVD WRIVS |
JURZWK HYLGHQW LQ VLWXDWLRQV ZKHUH DGXOW WHKORFK® $'% DUHQ W K A HWR IOQH
program will be empowered to function as academic a  nd craft mentors for a cohort of middle-school youth who
ZLOO HQUROO LQ IDOO 7KH 4UVW \& R\DKMUHH R | UMHIOHD & B IEMHHRW W & Y RO Y H

€ ((WUDSRODWLQJ DFWLYLWLHY DQG LQIRUPDMILRY RIRVPL 6 R WK EW LDGLIIY DLON
UHTXLUHG LQ JUDGH PDWK DQG ODQJXDJH DUWV FXUULFXOD

€ HYHORSLQJ PLQL OHVVRQV RQ WKH DOLJQHG VNLOOV DQG

€ Training the high school-aged mentors as coaches for younger youth.

The mentoring component of the program will be impl ~ emented in daylong sessions to be held on Saturdays
H[SDQGLQJ WKH ZHHNO\ VHUYLFH KRXUV UKDV GCRPCGR QH B/DRIWIL K HSPWRIV DB
7KH 6DWXUGD\ ZRUNVKRSYV ZLOO DOORZ WHKHHSIDRYSHWWI WHR @ /QIWR OV /RGO Hi|
in teaching. Through playful and rigorous activitie s, these teens will hone their abilities to think s equentially and

clearly articulate their ideas. They will also mast er content aligned with grade 7 math and language a  rts that

relate to boatbuilding in anticipation of playinga  supportive role with the middle-school youth to be enrolled in

year two.

(QDEOLQJ \RXWK WR PDNH DXWKHQWLF FRR@WW)L EXSWUIRIQD RV DWW WEE LKH DRMHAD \
WKH VFRSH RI WKH SURMHFW LV D ORJIYHID®R & H[PE YWK\STRIW WKHK OHQWYL®H S
peers and their mentees, as well as a metacognitive  appreciation for their own learning style, they be  come

stronger learners, more deeply connected to themsel ves and their peers in the program.
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.DOHHO ZDV DQG PLGZD\ WKURXJK KLV \GH R QIES SHIIHWD WY AH EDRD W: B X IHD UO\ ODV W
$OWKRXJK KH DWWHQGHG D ORFDO FKDUWHWFEFKRRRIY 2RHRIHWRSHRVFWYWFRIQGD U\
Kaleel made it clear that education, or at least tr aditional classroom learning, held little meaning f  or him. He was

GLVFRXUDJHG UHJXODUO\ WDNLQJ HIWHR®BHUHDFOWOMHNGQ WKRPWHBRR® EHHHL GJ VXUUF
QHJDWLYH HQHUJ\ +LV IULHQGYV ZHUH QRIWGWLWGSQRWWR-HH) WRIB BRV LRRWKH DGXOW

needed at home. Nonetheless, Kaleel made it clear h e wanted more for himself and that he had high, pers  onal
H[SHFWDWLRQV :KDW KH IRXQG DW 3:%) ZDWKDSRMOQWLYR @AHRBWWALGRMHBQA. VWURQJ
UHODWLRQVKLSYVY +H WKULYHG DW 3:%) B[RNOGIOD@ODY DHYBRQEXYREGHUIDYVLRQDW

participant. He even became a quiet leader, inspiri  ng others through his commitment to the work.

Although PWBF discussed the possibility of Kaleel becoming a program assistant at PWBF following

JUDGXDWLRQ DQ RSSRUWXQLW\ KH DSSUHFLDMWSHSGE YREG HIMKHLIQWU RAHP YRODB/QR E KH
about opportunities to further his educationas ab  oat builder. He looked closely at the Landing Schoo |, which

ReHUVY DVVRFLDWH V DQG EDFKHORU V GHJUHH SUWBEWRPMW HQ IER® W B/ XKIHUGRRQULQB Y
VFLHQFHY DQG PHW ZLWK WKHLU &(2 $RWHUDWODXAEPQWWDQ QBD® OB IONVFOQRW RQO\ D

would receive a scholarship to attend.

7TKURXJK 3:%) .DOHHO FRQWLQXHG WR GUHD/RVDQ GCKHZ QWRE WHKW WKESRHUIMR RUFHY WHF
those dreams.
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-Q -DHGHQ IUXVWUDWHG ZLWK VFKRRO KDG GURSSHGS RRDWEMXMIGHL @JIH
SURJUDP VKRUWO\ DIWHU UH HQUROOLQY) V@& BKUMNMIWVWHURRRO &MQRVUHR RH IV X G
ODWHU -DHGHQ V VFKRRO H[SHULHQFHYV SULRU WR K& G H®RW UK LZHHU H RODRHWP R
home and among his friends. His mother, a single mo ther, had not completed high school, and his siblin  gs

DQG FRXVLQV ZHUH DOVR KDYLQJ QHJDWLK HK VFKBRW®& HHJ SSHWYLHHR E8 W R K RXHIL J |
and Jaeden were not in touch. Despite evidence of ¢ lear innate intelligence, Jaeden had not challenged him self
academically, struggled with literacy issues, and w as not going to be prepared or equipped to go to co  llege or

406 VXVWDLQDEOH HPSOR\PHQW +H ZDV UG GHPRHG OEUHR®H WR DQJHU DQ

-DHGHQ V HQJDJHPHQW ZLWK 3:%) ODVWHGH KPRQUWIKWX DD MG K LKL ¥ K K/RIRFO

3:%) VWDe VD\ ZKDW VWXFN RXW LQ -DHGHOQW S$USBULKHK) BH YD U RGKIK UQ KLV
craftsmanship through the program. He responded to his newfound autonomy, competence, and positive
UHODWLRQVKLSY ZLWK VWDe+ :KHQ -DHGHQDEHTRDRHN %} HKHDXDIVQR' K OB W KD V H
SRRU FRPPXQLFDWRU SURQH WR GHIHQVLYHKQMVAD\: KKHQ ZW KIQQKM GHG\WQ KWH JRD (
XS KH FKRVH D KHOSOHVY QDUUDWLYH [IF®&H KIKWD R ¥KIRR & FORLHHZ D2\K DF K FAW D » .
WKURXJK FRPPXQLFDWLRQ ZLWK KLV DGYQWR-DBDGH@D PLWVYWERKLIWARDB SBRRM
WR D FRQ5LFW ZLWK KLV IDPLO\ -DHGHQGAJHBAKB R YGHLBHBE\HUH/DWHD VDIE@H W R F
KH LQVLVWHG WKDW KH ZRXOG PDNH WKHH®HBHBHRXKRLIRFMHVDQ B 1L QW LH\HSO\WDH HJF W
WRZDUG JUDGXDWLRQ -DHGHQ KDG VNLURM GHFED EVH KHVZRY VIO S UW 8§ BV HC
EXW EHFDXVH KH KDG DFWHG LPSXOVLYH®\JDQKD WU UIDHNGLHR B DY \W B H FHR[BHLL] W
3:%) VWDes SUHVHQWHG D ZKDW LI FRQYHYWRWMLREODWE DLW BPROWIUR® DI HWB KIH
decision-making process, but progressed to a hypoth etical outcome. Victoria and part-time Student Advo cate,

Zeelyna, worked with Jaeden to help him become less reactionary and learn to manage his emotions.

:KHQ 3:%) VWDes DVNHG -DHGHQ WR ZULWH D BERRWURIPV W[ISH\UZHQHFEQ WQVWKH Z
and Jaeden was reluctant. He disappeared into the | ibrary where he penned an emotional letter. The fol  lowing is
DQ H[FHUSW IURP WKH HQG RI WKH OHWWHU

The way | feel about this program is that itess one  of the best opportunities | have got in my life so  far. This

SODFH JLYHV \RX VR PXFK PRUH WR Re<H U YWKD @/ MRXNM E XQIDBU QB G RMHE W« D U
still learned other things, like motivation to do g ood at anything because each day | feel better about  myself

knowing | completed something at the shop. | think  that anybody who likes to build and just needs somet hing

WR VWD\ RXW RI WURXEOH ZLWK WKH %WDIWR U DNFRAHRPUM X RWOEH E B XD/ H RIRAG A D
SODFH WR MXVW EH \RXUVHOI DQG JDL QUQRZVIN QRQV SIIRAW NEXR/ZQ H G YHUDRQ
UHDVRQ — UHDOO\ OLNH WKH %RDW ) DEBWRQG 4Y WKIDQVW Vi BHIWW U\ FDN VZ RWEKK W
JHWWLQJ D MRE KHUH RU DQ\ZKHUH HOV¥HH TKKDHNVVW IEHGYD XN S H NLQHRZF H KIDQ G
got my back no matter what my decisions are. If | di  dnet have the Boat Factory | would probably not hav e

been noticed or even have the motivation to do bett  er. Having the chance to be at the Boat Factory has

helped me with everyday life issues. Sometimes the Boat Factory has helped me with school projects, cre dits,
parenting, and giving me a much better chance at ge tting accepted to this college | want to go to Willi amson

Free School. My mentors, Brett and Victoria, make m e feel like there is a chance in life to still be s uccessful

even though | thought | lost my chance. So, in the end my true thoughts are this: Boat Factory is for k ids and

the mentors let [it] be known by always caring and  giving kids a chance to do something positive in th  eir life.
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3.4 The Possibility Project

‘H VD\ QR KHOS QR 4] QR VDYH DOQGRKRPW PHDQV WKDW ZH GRQ W
our young people if they can do for themselves, andthey can typically
do a lot more than most people anticipate or are wi lling to expect
I[URP WK8BRB/ *5-))-1

-Q :DVKLQIJWRQ ' & ZDV H[SHULHQFLQJ
POSSIB“'ITY increased racial division and violence, earning the
WLWOH DV WKH O0OXUGHU &DSLWDO RI WKH 8QLWHG 6WDWHYV
for the several preceding years. In response, Paul
*UL]Q DQG IRXU WHHQDJHUV EHJDQ D SURJUDP FDOOHG &LW\ DW 3HDFH ZKHUH \RXWK
wrote, directed, and performed musicals with a mess  age of preventing
violence, especially among young people, and buildi ng cross-cultural
XQGHUVWDQGLQJ 2YHU WLPH WKH ORFDWLFRQNDRQ@ WKH QDPH RI WKH RUJD
has changed, and the mission has evolved to encompa ss the variety of
LVVXHV \RXWK H[SHULHQFH GD\ WR GD\ FRQ@IAGMNLRQ WR YLROHQFH DQG

1RZ ORFDWHG LQ 1HZ <RUN &LW\ 7KH 3RVYRQELOLW\ 3URMHFW 733 PLV

WR HPSRZHU WHHQDJHUV WR WUDQVIRUPOWKHWHIJDWLYH IRUFHV LQ WKHLU
LQWR SRVLWLYH DFWLRQ 7KH SURJUDFEUURXSWRIHWKHU YDVWO\ GLYHU

of teenagers each year who meet weekly for ten mont  hs. Through

a combination of issue-oriented discussions, traini  ngs in diversity,

FRQ5LFW UHVROXWLRQ OHDGHUVKLS DQGRERPOXQLW\ DFWLYLVP LQVWUXFW
performing arts and writing, TPP youth participants  develop the skills

necessary to write, produce, and perform an origina | musical based on

their lives and their ideas for change. In addition , they design and lead

community action projects on issues of concerntot hem in order to take

their creative vision for change into the world. Us ing the performing

arts and community action as vehicles, TPPes teenag ers learn to build

UHODWLRQVKLSY DFURVY GL*HUHQFHV QWEWRWODHNHRQ5LFWY ZLWKRXW YLROH
on their responsibility to others, and lead.

:LWK DQ DQQXDO RUJDQL]DWLRQDO EXGJHW RI DOPRVW DQG WKH
guidance of three artistic directors, TPP operates four programs for
diverse groups of at-risk youth living in the dense  urban areas of New
<RUN &LW\ 7KH 4UVW WZR SURJUDPV DUH DYDLODEOH WR DQ\ \RXWK DJHV WR
and meet either on Saturdays or two days a week aft er school. The third
program is only open to youth formerly or currently in foster care between
WKH DJHV RI DQG 7KH IRXUWK SURJUDW LYWYHBOKWBLYHO\ IRU FR
\RXWK EHWZHHQ WKH DJHV RI DQG TKKEBURJUDP ReHULQJV SURYL
youth opportunities to overcome adversity by develo  ping skills such as
FRQ5LFW UHVROXWLRQ WHDPZRUN DQG UWHINOBRQVIELOLW\ )RU WKH SDVW
SDUWLFLSDQWY KDYH GHPRQVWUDWHG WKHH®RREBILWIPY HeHFWLYHQHVV LQ GH
\RXWK FDSDFLW\ IRU HGXFDWLRQDO DWWBV@PK@GWMRQHDGHUVKLS FRQ5LFW
and cross-cultural understanding. In TPPes general programs, more than

SHUFHQW RI SDUWLFLSDQWY JUDGXDWHGHOQRP KLIK VFKRRO DQG SH
increased their GPA and attended college. TPP parti cipants also reported
DQ LQFUHDVH LQ FRQ4GHQFH DQG DQ LQEHHBPWWG DELOLW\ WR UHVROYH FR
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ORGANIZATION

7TRWDO QXPEHU RI IXOO WLPH VWD~

Number of volunteers

Annual operating budget

FOCUS OFFERING

Total contact hours

Duration of the program period KRXUV ZH
PRQWKYV

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth

Age
Gender 0
Ethnicity € $IULFDQ
American
€ $VLDQ
Pacls
€ +LVSDQL
IDWLYH $

€ 2WKHU

€ 3UHIHU
not to disclose

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

I1XPEHU RI VWDe-

Level of education € &ROOHJ
degree
Years of experience € LQ \RXW

development

€ LQ WKLV
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WDe 6(/ H{TSHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS

Youth

Hundreds of youth audition each year for a spotin  The

Possibility Project, however, TPP only has the capa city

WR DFFHSW DERXW RI WKHP DQRWKHU DUH UHWXUQLQJ
participants. In addition to a non-competitive audi  tion,

there is a written application required. Artistic

directors do not choose participants for the progra m

EDVHG RQ WDOHQW WKHDWULFDO H[SHULHQFH RU DQ\ RWKHU
objective criteria. Rather, the directors look for  youth

ZKR ZLOO EH DEOH WR JDLQ DQG JURZ IURP WKH H[SHULHQFH
Itis a primary goal to select youth who represent a

ZLGH UDQJH RI FXOWXUHVY H[SHULHQFHV DQG EDFNJURXQGV
More than half of youth report or appear to have pa st

H[SHULHQFHYV ZLWK WUDXPD ORUH WKDQ SHUFHQW OLYH LQ
low-income households. Founder and President Paul

*UL]Q VDLG RI WKH \RXWK

One hundred percent of our young people want

a better life than they have. For the young people

here in New York, | would say they are typically

a little more mature than young people in other

places. They interact with people of so many

GL*HUHQW DJHVY DQG FXOWXUHYV DPLG WKH KXVWOH DQG
bustle of the city that they tend to be a little mo  re

socially savvy. They are a pretty lively bunch.

Theyere a vital group of kids. | think thates true on

day one, and ites hyper true by the end of the year

(OLIDEHWK +RZDUG DUWLVWLF GLUHFWRU $IWHUVFKRRO
Program at TPP, provided more detail on the

recruitment process. She visits high schools all

over the city to present the program and hold on-

site auditions. TPP holds open auditions at several

locations, too, so that youth can audition evenif TPP

didnet make it to their high school. This is whatt he

auditions are like:

Our auditions are not performance-based. Ism

really just trying to get to know the young people

who come in. We do some dancing, some acting,

and then | ask them questions. | ask them if there

was one thing they could change in their lives and

the world, what would it be and why. lem really

listening for their perspective on the world and

what theyere willing to say. What Ism looking fori n

WKRVH DXGLWLRQV LV QHHG VRPHRQH ZKR QHHGV ZKDW
ZH R HU 6R PD\EH WKH SHUVRQ ZKR EDUHO\ GRHV
an audition I+l take, and the person whoes really

talented but has a lot of opportunities | wonet,

because they have opportunities elsewhere. lem

looking for their ability and willingness to commit . |

want them to commit and stick with something.
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6WD-

733 KDV OHDUQHG WR JURZ LWV RZQ VWHQGVRRD)JRULWWHFSWDOWHRXODQ E&E®NLOC
they have found that they need to spend much moret ime getting to know someone, and them getting to kn  ow
WKH SURJUDP EHIRUH WKH\ FDQ EH VXUHWDWGY D JRRG 4W 3DXO *UL]Q

We no longer hire from résumé and interview. We get  to know people, so we tend to hire from our networ  k

Rl SHRSOH ZH NQRZ (LWKHU SHRSOH ZH NQRZZRHWMNDRWYV H A HDXH N FMHH WXH F
RUJDQL]DWLRQ DQG ZRUNHG DV YROXQWHHUV $QG QRZ ZH UG RAMLRIIRKR
programs, you have to spend at least a year as an a ssistant director on the program so that when youer e in

D OHDGHUVKLS SRVLWLRQ \RX XQGHUVWDQIGOMREVZE ¥YBHNL 4K DFW QW XYJHH EZX \
way of doing things.

6WDe KDYH WR FRPH LQ ZLWK H[SHUWLVHH QDELW KH WH QY ARG SMIUA R UPB QVFH D
during the program. And, while some of the skills f  or understanding and working with youth can be taug  ht

RU DFTXLUHG RYHU WLPH WKHUH DUH VIRRHLDXWYE®& HWU BAWD K D2/Q H 3 3RAWRRINYVO |
demonstrate empathy:

You have to hire people or have leaders who are emp athic and who not only talk teamwork, but actually

practice it. Then you have to have individuals who are not only capable of that, but are trained init  and

believe in it and adhere to it. It would be kind of ironic to have people trying to develop empathy, b  ut then

WKH\ KDYH DOO WKHVH UXOHV WKDW GLWDDBWEZ QAN KRH® \MKDRNHHPEDINKK L QJ F

$GGLWLRQDOO\ 3DXO VDLG VWD« PXVW HH)SDVNGRRBMDWHIGD\E R XWK W KPHL \Z\RLLR\Q

$UH WKH\ HI[FLWHG E\ WKH ZRUN WKDW ZHWHKH\GRQA RZ'Q RVKH WV K7 IKDNV WAKKDHN O
will become theirs rather than just a job? Thates n ot just because the job is so demanding, but also b ecause if

youere after creating personal and social change wi th young people, you will never be successful if th ey sense

from you that youere just working a job.

JRU 3DXO WKLV EHFDPH YHU\ FOHDU WRHRUPRSHMUKWHR QDROVU DK WKH 4UVW

7KH YHU\ 4UVW \HDU ZB H RG PXVUKWRZXWK JRW VKRW DQG WKH \RXQJ SHRSOF}
me if | would be willing to let him come live at my  home because they were concerned that the folks who

KDG KXUW KLP KDG VKRW KLP ZRXOG FRPH WR 4QLVK LW Re LI KH ZHQW EI
murdered by folks from the same area. You know, it ~ was one of those unfortunately typical stories. And |

VDLG /HW PH WKLQN DERXW LW :KHQVN UMD R HPE WKRDMR WWKIHN ZVHRU W KDH V[
asking them to commit to, | said yes because | felt like | couldnet ask them to commit to change if |  wasnst

willing to do the same.

Paul hasnet wavered on this commitment since the pr ogram began.
(OL]IDEHWK +RZDUG 4UVW H[SHULHQFHG WKH) SREHLN FRHFIFRBUPDKGH KB WKW OD

| went and saw The Possibility Project in college, and what | saw on stage was something ld never see n

EHIRUH -W ZDV EUHDWKWDNLQJ -W ZD$%HRISH R RXQ D WD RH WHKIHDVOH. QR XVQK H V |
and really using their voices to try and change thi ngs. | was blown away by it, both as a person and a s an

DUWLVW DFWRU - ZDV OLNH 7KLV LV DPD]LQJ

JRU (OLIDEHWK ZKDW PRYHV KHU LV WKDW WKH SURJUDP IR[W\FWMDWL Y HYH[ SK
The authenticity in the work is most importantto he  r:

What is so special about it is really this youth vo ice. Ites really led by the young people in the pro gram, and
WKHLU LGHDV DUH YDOXHG DQG XVHG NMRGWRWFILQHY ADK MAPK IEW\W RRW RE L.
really, truly their program to make what they want  of it. leve never seen that done in a real way before
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OFFERING CURRICULUM

2:HULQJ &RQWHQW

733 XWLOL]JHV PXVLFDO WKHDWHU DV DLVRVMHMHSHFILYADREOV EQFBDFYBIRQI \RXWK L
WKDW YDOXHV SHUIRUPDQFH PXVLF DQ®RGY @RH JWNHIDOMOE XL QW LURWU WRSUHV VL
FDSWXULQJ WKHLU YRLFH ZKLFK LV RHWHH@ WGHYNXTWQWMR VCGW KH VBKRXRWRLQJ DUW

$W 733 WKH VWDJH SURGXFWLRQ FUHDWHN\ DQLIQEHPIOVRPEN G UREGI RP RVYWKIHRQDO VNLO

(PSDWK\ LV WKH NH\ FRPSRQHQW Rl WKH DF®® WU \D WBHXH® AHDUV/HBODVDWHRWVBEOSWR F
DQ\WKLQJ IRU WKH VWDJH 7HDPZRUN LV BRURNJLQHGVRRHIMK HQ \DHWP B CGAHD RW

$V \RXWK DUH WUDLQHG LQ WHFKQLTXHDIRKH DEWR GHYVRGREL@ILFBHOWRHADUHQHVYV (C

The art training is done so that when we build the  show they have a sense of what to do, but also [lear n]

VLQJLQJ DQG GDQFLQJ DQG DFWLQJ WR DOOR G WKHPQWR SBDHW ¥RP IR WHDERLQJ
work as an actor, and then our musical directorist eaching them vocal work as a singer. Ites not just so that

they learn how to sing and can be heard on stage, b ut that they can understand the power of their voic  e.

JXUWKHU VLQFH WKH SURGXFWLRQ LV X@WDL FFIDW WOR ID FHRXOWKE ROV IARRXQQ D BSRHR SO}
UHO\ RQ HDFK RWKHU DQG SHUKDSV PRWKDRSRWWBQWOUHRVKHO WD CRQHWKHP 31

Their relationships and that sense of community is  critically important to the work that weere doing. Th e

show and the working of the show is a sort of great  metaphor for it. Because whereas it might not make

VHQVH WR \RX RU \RX FRXOG HDVLO\ GLVPLVV WKH IDFW WK RINKKWY GRQ W I
ZKHQ \RX UH LQ D VKRZ WKDW V QRW WUXH (YHU %HFDXVHN IHHOR WHE R A\QGYRHHW/\Q
UHDO WHUPV RU VRPHERG\ V HPRWLRQDOO\ MXVW QRWEXWUWHWHKEWURWKBMWMUKD BVE!
GD\ RU ZKDWHYHU LW V DSSDUHQW WR WKHUUVERREW BRLIQN 8 UNHYRIZADME QM WDQJLE

733 XWLOLJHV D VSLUDO FXUULFXOXP RXNU MKM PREQVHWKIDWKHR XWKR DN EH H[SR\
ideas and concepts early in the program through str  uctured activities and discussions, and these theme s

HPHUJH LQ WKH ODWHU PRQWKYV DV \RXWK UHFRJQL]H WKHP IHQ WMKIHWWHWRQHHYV WK
youth commented on this phenomenon:

Another thing is everythinges inclusive. In school, you may learn something one time and then the teacher  will

never connect it back, but when you go through work  shops and rehearsals, it all leads up to something. So

\RX FRXOG OHDUQ VRPHWKLQJ LQ 2FWREHQ EH $BYHPEMHQYGCGD\RX WHEQLUW FDKDW
PHDQW - ORYH WKDW IHHOLQJ WKDW OLJKW EXOE PRPHQW

2YHU WKH SURJUHVVLRQ RI WKH SURJUDBHWDUKHNW RBHRIROWP®P RHVMXWHQ FHKDEHVFULEHC
UHTXLUHVY WKDW VWDe DUH PRUH GLUHFWLYH DW WKH VWDUWHW:RIFWKH Q UFRDINJIDQPJ D G
DQG FRQWURO WR WKH \RXWK DV WKH\ @WD8OWDWRHEX WKGE 6 KUWUL YKWEZR QDIXV GLUH
in the beginning versus facilitating the performanc e at the end:

At the beginning of the year, the Artistic Director  es role is to direct the process. Over time, as the yere working
on the performance and moving towards the show, The  Artistic Director needs to facilitate the creation  of the
performance.

733 V 2.HULQJ 6HTXHQFH

PRODUCTION RECRUITMENTFIRST AND SECONBTEREOTYPES, TECHNICAL LIFE CONFLICT ACT OF

TEAM AND AUDITIONS REHEARSALS POWER, ISMS TRAINING STORIES RESOLUTION SERVICE
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2¢HULQJ 6HTXHQFH

Production Team. 3DUW RI ZKDW HDVHV WKH WUDQVLWLRQLRDWWARD. LY RIPKE LIUGFRVAR
WKH 3URGXFWLRQ 7HDP D JURXS RI VLIWRQGUWAXRX QA ZQRIDYDWRHFEBDQ W KR |
own the vision for the production. This team repres  ents an intensive leadership training component of  the

SURJUDP 7KH\ VHW JRDOV REMHFWLYHNYV DIQIGJHROQE 4HM WE B DV RKHGXO VR
communicate regularly with cast members and the Art istic Director.

Recruitment and Auditions. 2QH RI WKH 4UVW WDVNV RI WKH SURJUDIR \HDRPLWKMKH D
PRPHQW VWDe PHHW WKH \RXWK GXULQJ WEKHWR G HW URQNR WK BE RXW WHHHNLIU
backgrounds, and stories. They listen and observe, aiming to understand the youth they are meeting and

envisioning each youth as a powerful and productive  young adult in the future. No one is chosen on the  basis of

talent alone.

First and second rehearsals. $IWHU WKH FRKRUW LV VHOHFWHG DQG WHKGILGL4HBGW SDIR
rehearsals. Members of the production team each tak e personal responsibility for getting to know a smal | group

RI WKH FDVW PHPEHUV HQVXULQJ WKDW WKRVH LQGLSYIRXWPRE |IHKHA GFRMRY \
weekes rehearsal, youth are introduced to the progr am and are asked to understand the gravity and chal lenge of
ZKDW WKH\ UH EHLQJ DVNHG WR GR RYHWWKPHEHRKUWRZRUG/NQLERQWKYV (

:KHQ ZH KDYH RXU 4UVW UHKHDUVDO ZH NDEWRRW WH JGMR X & RHINDKA. @ H YDHU \
JURP WKH PRPHQW — P WDONLQJ WR WKHM G KW DOR IVOKIHD BENFQRNZ WK P DV H
something. | say that very clearly. | say thatif t hey have never been a part of something before, they  are now.

| set out what weere going to do, the challenges ah ead for them, as a big challenge. From the very beg inning, |

DP UHLQIRUFLQJ WKDW WKLV LV VRPHW KLQNUHHL $ DHJUNWRK DIQ) NWBKOEP V ABKAD RV W K
also say that we are going to get to know each othe r very well in here, and their responsibility in th  is room is

WR EXLOG UHODWLRQVKLSYVY ZLWK HYHU\EWR GRDQ WIRWWY WRHRFP U+ IMHW RV KARK/HH

$ 4UVW UHKHDUVDO DFWLYLW\ WKDW
LV ZKHQ WKH FDVW JRHV RYHU WKH ) TPP«S FIRST AGREEMENTS
principles that are the building blocks for develop ing

&RQ4GHQWLDOLW
positive relationships developed by TPP casts over Q4GHQ © '

the years. They include components like listening, Amnesty
amnesty, and taking care/enjoy yourself. During [-statements
WKH 4UVW ZHHNV EXLOGLQJ WUX\

Lo o . Respect
community is essential in setting the stage for the  rest P

RI WKH SURJUDP (OL]DEHWK XQGHUV Listen

performing arts for building important ties earlyo  n: Put-ups, not put-downs

We do a lot of performing arts work upfront, To NEEEES S ME FIE s 10
especially a lot of team building. Our acting and Try iton
singing and dance serve as team building, as a
FROOHFWLYH H[SHULHQFH 6R HYHI
has two or three meanings. Ites not just to learn a

You can pass

Be as honest as you can be

dance, but ites to learn how to move in your body. 7DNH FDUH (QMR\ \RXUVHOI

Ites learning how to collaborate with other people $+HFWLRQ \HV 6H[XDO FRQWDFW Q
as youere acting, learning how to understand

SHRSOH V OLPLWV DQG GLeHUHQw = Nodrugs oralcohol, by law

teaching them all the time about being a part of Accountability

something bigger than themselves.

733 V 2.HULQJ 6HTXHQFH

SHOW OUTLINE AND PREMIERE COMMUNITY ACTION LEADERSHIP  ADVANCED ARTS FUTURE LAST REHEARSAL

SHOW DEVELOPMENT PROJECTS TRAINING TRAINING STORIES AND AFFIRMATION
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(OLIDEHWK DOVR WDONHG DERXW WKH KKJKHYMWD QIQ@® GV \EKIHHV/IBHFRDORXW W WK
SURJUDP 6KH H[SHFWV WKHP WR GR WKHQU \DKEH/ RMOUR A VE MKW LLLQ ZHDXH U\ W K L

- P GLUHFWLQJ WKLV SURFHVV - P SUHWW\DKQIEDA BQ JRK HPHDSYHBPW WWHP WR EU|
everything theyeve got to this. Itss a very loving environment, but ites also an environment where lem

challenging them to be great. | want them to be gre  at, and so | ask them to do that in everything thatw  eere

GRLQJ LQ WKH H[HUFLVHV ZH UH GRLQOH @/XH D WW HPUW RQIXQUK IWKE FFKIDOYHYV :H
SODFH RI ORYH DQG FDUH - P QRW OZNWKDWK HRVDWRXQ GXWKDBW VYWXUQ

7KH QH[W DFWLYLW\ WKDW KDSSHQV LQ WKHHUUNVOAQWRIR CKFWQRBQWHEBE® G UWN\UD/QV DIJUH I
-VVXHV %9UDLQVWRUP +HUH RQH \RXWK HHWFNEWH®SLWKHDHGC HKIRZHWYKH RWDe FUHL
space by using anonymity:

-Q WKH EHJLQQLQJ ZKHQ \RX 4UVW FRPHMWKRMWHRHZUDBBVW KBUWOG\ IRUH ZHOKOD G DQ
where we wrote about the things that teenagers got  hrough and which ones you can connect with. You get

QRWHFDUGY WR ZULWH IRU WKUHH GLsHUHWQRQ /R B VFX/L R/K RRX VKD & UHHDINYOWR X

VKHOO (YHU\ERG\ JHWV WR UHDG WKH QW W KN GR/X D QID PRHX RGR DWW KB YHOLNH R
but at the same time being anonymous. Youere baring  your soul on a notecard but no one knows ites you.

$ ELI WKLQJ WKDW FRQQHFWY SHRSOH LVYFAKHHQ ¥IMWHH52H W HD @&/ MK D@JM[H ZD QW
people. | wish they hadnet gone through that. Youer e hearing it and no one has ever told you that befor e.

7KRVH UH5HFWLRQV DUH VR LQWHQVH DQ & KPR WHR/QYD®H RSIGIH OV R LFNDH) W KD W

(YHQ DV HDUO\ DV WKH 4UVW UHKHDUVQ G UWRW IFQV WFH\Q BOVBRZAAR WKIHQU RZQ OLIH
7KH FDVW RI WR LV GLYLGHG LQWR VRADMNWOXOEHHRQWV HQMWKIRMXEBURIGXFWLRQ WHD
LQ HDFK JURXS (DFX WPBPRADOIQHRYXIHG WR GRHIRWH WKPRQWHZR PLQXWHYV LQ OHQJW
LVVXH RQ WKH QRWHFDUG ZDOO WKDW LR/QEDRH ® RWHWK HVKFSIHULHR XS WRPEHUV <
E\ VKDULQJ VWRULHV RI WKHLU H[SHULHMHFLG R@J VW KHVK VLWRXINWEKHINRADHKQW WR SR
WKH\ ZDQW WR FRPELQH PRUH WKDQ RQH VWRU\ DQG UHKHDRHQI® WIRWVW KBIFHKHMWR X
of the cast, who are asked to listen to the scene a nd then respond with energy and enthusiasm, no matt  er how

good or bad the performance was.

162 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



The act of performing is reciprocal to the act of |  istening, and this theme is reinforced throughout th e program.
6R QRW RQO\ DUH \RXWK JLYHQ WKH RSSRUWXQLW\ WR VKD DHHVBWNH CGH R Ol
DXWKHQWLFDOO\ WR WKH H[SHULHQFHV QG (ORIPEMVWK WBH&U FDVW PHPEH

‘H UH DOZD\V UHLQIRUFLQJ D FRPPXQLW\HRY SHRSICPHS R K WWDH) W KAHKH LYRHFS H |
lives, what theyeve gone through are valid and impo rtant, and also whates valid is everyone listening to them.

<RX FDQ IHHO SHRSOH OHDQ LQ DQG |HMWOWXINH RW\KKH.NUP & OKOW HEVH VEH D MU W & H \
theyere feeling listened to. When they feel listene d to, they want to listen to somebody else. They wa nt to give

that same respect to somebody else. And so thates w hy we set that up very early on.

)LQDOO\ DW WKH HQG RI WKH 4UVW UHKHNDBOWDDQ & KHY HVV \8 WREDN Q B/\R L OO R
DQ\WKLQJ HIFHSWLRQDO VRPHRQH GLG WK DIWHWKIHX VZ DMK @V E LIDH-INNQ\R Z OW & J\WM K
get hugs from at least three other cast members bef  ore they go.

Stereotypes, Power, Isms. 2QFH WKH FDVW IHHOV FRPIRUWDEOH ZLWRKRDFKWRWIKXEB HV
diversity and violence prevention workshops using P aul Kivel and Alan Creightones curriculum, Helping Teens Stop
ILROHXH WUDLQLQJY H[DPLQH WKH XVH RI SRZHU LQ UHODWLRQVKWSUH QG
&RPELQLQJ LQWHUDFWLYH H[HUFLVHV ZLHVW HD) WHLQQVWILWY B URWLIFXH WL RUD PMER U T
WR XQGHUVWDQG WKH YDOXH RI GLYHUMWUWR 2D G LDY®IY OD {HG FIRROBAL R @V WQ HAWK FB C
described the process of understanding the societal  structures that impact a person:

<RX UH ZRUNLQJ WRZDUGV WKH FHQWH W RQ DV EXUWOHD WH\HH VR © GDDOFR YW R YW T
shaping our young peopless lives. At the center of it is their personal narrative, around that are the  things

they belong to, and around that are macro forces of ~ race and class that shape who they are. What weere doing

is working our way down to the center, building an  understanding of those forces so they have a sense  of all

the things shaping their lives. So that when they b egin to understand themselves theyere somewhat liber  ated

IURP DOO WKRVH WKLQJV WKDW GH4QH ZKRWAK H\ FDW & LR/IDVGNDMLWVP BIYL QQ DB\
especially true for our youth of color who are low-  income, which is the vast majority of our participan ts.

7KH SURJUDP DFWLYLWLHY RYHU WKH FROLEDID® RDW KH/ NHIRK WK WK /IHB HFF W R
causes, and the challenges the issues present, and then ask youth to make connections to their lives u  sing what
WKH\ YH OHDUQHG 7KHVH WZR SDVVDJHV IR BYUBHAHQWPSWRHWDP DOXPQ

We learned about the power struggle. So therees A a nd therees B. A is always on top of B, no matter wh at. Ites
QHYHU JRLQJ WR EH OLNH D KRUL]JRQWD® K ZON HHGHQ HWKK H K B H HR IQV WAKKD W
DQG ZH KDYH WR 4JKW IRU HTXDOLW\

$W WKH HQG >Rl VHVVLRQV@ (OL]DEHWKQN OE ROOW H XNVWLIVWR GR ZE HD @ 8 NV

bully each other? Why do people really concern them selves with their weight? Where did that come from, and

ZK\ GRHVY LW KDSSHQ OLNH WKLV" 7KH@ ZHDDL M B \W RHK\ RRUBUBY ILVWY OLNH \
EH OLNH WKLV $QG ZH OO VHH ZKHUN DW ROP ZKURPA EKOWNYWH QO WSKIHQJLY

7KH RWKHU LPSRUWDQW PHVVDJH IRU \RKNWK VG VIKQ J WV WIK\H ML WHK LG NRQJIWU R
LQGLYLGXDO WR PH DV D PHPEHU RI DHUH@RWLRQVKLS 3DXO H[SODLQ

Weere trying to get our young people to stop focusi ng on issues of self so much and on to focusing on
relationships. Theyere growing up more alienated an d alone than ever before because theyere not being
raised in communities and theyere constantly engagi ng with o o <

T . . -W IHOW JUHDW — IHOW RZHU
technology and not other people. So their ability t o build and maintain O e
PHDQLQJIXO UHODWLRQVKLSYV LV ORZ —-WIWDBX EHFDXVH - UHDOO\ IHOW FRDWHFW

PRI : ; the scene | had, and it was very in touch
on_them as |nd|y|duals_ that _relatlpnshlps get lost. _We try to makg a ZLWK PH DQG RYHUZKHOPLQJ DV Z
shift so that their relationships with one another in the community 3RVVLELOLW\ 3URMHEV

become as important as themselves.
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Technical Training. 2YHU WKH QH[W IHZ ZHHNV WKH FDVW EHUUIQUPRLR DEDWY VRERB RY WI
be building across the project year. They participa te in acting, improvisation, dance, movement, voice , singing,
and playwriting workshops at each rehearsal.

Life Stories. 7KH QH[W ELJ PLOHVWRQH KDSSHQV LQ 'HFEB®HBU /RUH-BWRDUN VD Q@® LM EH
H[SODLQHG WKH H[HUFLVH ZKLFK VSDQW®EWRXNDNE BB RHDWMW DR 8B WHK D@ VKD UL G

(YHU\RQH KDV QR OHVV WKDQ IRXU DQG QR WROB WKDBQVMWLRIKWRP WKHVLKHVOWIH IRF
PDNHVY WKHP 7KRVH DUH WKH RQO\ LQVWUXFWLRQV WKHUI BWN -WHK®& PDW\R JRR4 UV
something that | wonet do myself, and the ideaisj ust to be as honest as you can be and tell the stor y of your

OLIH - WKLQN IRU PRVW RI WKHP WKLV LV D PHDQLQJIXO H[SHULHQFH

&RQ5LFW 5HVR@®KWIDR'QV WKHQ ZRUNV RQ VNLOOV IRWREQ®QY5 LW KH UFF-DWRAD X W Y RHQY RSO R
D WLIKW NQLW FRPPXQLW\ $V WKH\ SUH®SDUH WK PR GH Y QWRS WHKEW HHRQBLFW LV
(OL]DEHWK HODERUDWHG

As we get into the middle of the year, as far as sh ow building goes, thates when all of the lessons we set up

DW WKH IURQW HQG RI WKH \HDU JHW SXW AHRQBR FSAU WHW RO W HRW DLGON VDKEHR 4 U V W
DQG WKHQ ZH SXW WKHP LQ D SRVLWLRQQBHHWH WHMULK YV DERGQIHWRREW® LFKRJ] D VK
PRQWKYV LV VWUHVVIXO DQG WKHUH V FRQSHRWO I8 D BKRDWNVGRR\IRX) ZRZWHR X ZDQ'
DUHQ W GRLQJ ZKDW WKH\ ZDQW DQG L WOPKINHY WHRRXZRWIN| \ZE XWW VRKKHWPW L O

Over the coming months, youth are asked to call on  the skills they learned in the trainings from earli  er in the
program.

Act of Service. Before getting deep into the show development, yout h participate in an act of service. They

PD\ VHOHFW VRPHWKLQJ WKDW UHODWH& WRRJ WKKHH LWKVRXZH [ DAFKKH\R KKV K HB HFWRHK W L C
community and serves others. They might cleanup a p ark, serve food at a homeless shelter, or assist sen ior

FLWLIHQV 7KH\ GRFXPHQW ZKDW WKH\ YHQ@GBRKHDQE MK HEXNKHBH UHP WEXH RVKHLU DF)
WKHLU IHHOLQJY DURXQG LW 7KH DLPYID/OWRVLEBHQMWUWY\L WK B @G PLKWHY ®IGEUHQFHV
service and creating social change.

Show Outline and Show Development. The Production Team holds a retreat during which th ey create an

RXWOLQH IRU WKH SHUIRUPDQFH EDVHGWQURGX RH GNG& K UAWUIWULIQKHW KN F-OV WR GD'
participant is then assigned a role. Then, together  with the production team, the cast writes their sce  nes,

GHYHORSY DQG H[SORUHVY WKH FKDUDFWHR ¥ GXKMIVUIKK UW EH H VIHHOWHIDQUF KDRGQ@ W KH L
show will work to change. This process allows youth  a way to further understand their personal storiesa  nd to

WUDQVIRUP WKHLU H[SHULHQFHYVY LQWR D WWHD WKHHFRIPPXRQLMVD ERXW EKW®IVDLG

Weere creating change for the things that have hurt  them and things that have hurt their friends and th  ings

they feel confused about. Suddenly weere giving voi ce to it and weere saying ites important and we can change
VRPHWKLQJ DERXW LW 6R ZKDW GR ZH ZDQW WR VD\" 7KDWQW WRFPP NWK D@ R XW VN
WKLV" 1RW MXVW WKDW LW KDSSHQHG ZH NGFRRA QWRIQD SREHYHWG \RKDWKRRXKW RQ
PDQ\ RI WKHP LW V WKH 4UVW WLPH WKH\ YH WKRXJKW VD BDREERWX W KWQK I S/% Kl @W QZIC
not happening, ites about creating solutions.

Show development has several iterations, and the Pr  oduction Team guides the development of the scenes,

PDNLQJ GHFLVLRQV DERXW 5RZ PHVVDJHF D\OWGLRQU VBIHFW Y E RFRWQ VB WD GKHE\ WKH $
'LUHFWRU OQRW WKH 3URGXFWLRQ 7HDP GHSH@QON QLR® ORIXWK 6HH®W W LSD D WLRF
depicts his or her life. He or she will take on the responsibility of portraying someone elsess life s tory instead.

"XULQJ WKH FRXUVH RI WKH QH[W FRXSOHVRI PRHDWH/ ZABXWH ARHKWD@XYH GHYHOR
their performances.

Premiere. )RU PDQ\ RI WKH \RXWK WKH SHUIRUPDQEHHQ WRH/ \MDJUW WQRHROQKHRIYBQ D
The feelings of accomplishment that youth have afte rthe show are the result of withessing themselves  do
VRPHWKLQJ WKH\ GLGQ W WKLQN WKH\ FREVEH GRD (VO RQ¥E RWKWKKD SHGIRHBDQFH
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Sometimes | sit in the audience and our young peopl e go on stage and have lines and they say them loud and
theyere great and theyere doing a wonderful job. I+ m thinking the audience has no idea how big thisis , that
WKLV LV KDSSHQLQJ ULJKW QRZ <RX NQGRZWWKBN BXWKLY WWHKURXHE& WKD W

something bigger and having strength and courage is  huge for them.
7KLV ZDV FRQ4UPHG LQ D FRQYHUVDWLRQ ZLWK RQH RI WKH \RXWK

It felt great. | felt empowered. My last year was r  eally the most empowering because | really felt conn ected
with the scene | had, and it was very in touch with  me and overwhelming as well. Like one night, | jus t didnet
know how the audience took my scene, and for me, it  was surreal. It was, like, if | felt it, | would mak e sure at
least one person or two felt it or that everybody f  elt it. That, for me, was really intense.

Community Action Projects. During the last two months, participants work in sma Il groups to design and

lead a community action project on a topic thatint  erests them. The projects provide students withas ense of
responsibility toward changing their communities an  d applying the skills they learned from the program  to real-
ZRUOG FRQWH[WV (OL]DEHWK H[SODLQHG LKQRWL @K B EJRIRW SVKRIVPH W OYRIF/ VWKR V
the cast, to thinking outside of themselves across the span of the project year:

| think thates the progression. The beginning is ve ry much about them and each other and building this cohesion
between them so that they can then have the courage  to put that in front of an audience and work. They  develop
the courage to build something and think about thin  gs in ways they hadnet thought of before. And then  to take
that as a team, that accomplishment, and understand  that they can do something big and then trying som  ething
else that is not just about themselves or their cas t members but about the community at large.
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$Q H[DPSOH RI D FRPPXQLW\ DFWLRQ SURMHFRMXY BHVWXICHHOVEH®HRYHQRSHG D PI
to remember and tell the stories of their peers who died from gun violence. The group used many of the  skills

WKH\ G OHDUQHG IURP WKH SURGXFWLRQ LQ GHYHOR®IFWLRQGS B8R MHFW L QQJLW\WxE-H.\
described the project:

7KH\ GHFLGHG WR 4QG WKH QDPHV RI \RXQOSGHRSOH X® K KRGHEHHQWNKH VXPPHU E|
presented performance art pieces where they stood u  p and read a monologue about those kidse lives. The y came
WR WKH R]JFH RXWVLGH RI UHKHDUVDO WQPFB ®WBY KWSZ EX \R XWWMVH\GELR I VWKLY DV D WH
XS IRU VRPHWKLQJ WKDW ZDV ELJJHU W K DH)GWNKKIHP \DHHQ@ ¥ K ¥ RV ® RAVGKD WK Bl {HF+ W K H \
%\ GHPRQVWUDWLQJ WKLQJV WKH\ KDG OHBRSE @QRHGVWIRZHWR) G D QY NHQVRR ZAIQGHUHQW
each other so everything got done, they were really ~ working as a team. They demonstrated empathy by fe eling
these other stories and thinking about other people and what theyed been through. They created a proje ct that
ZDVQ W MXVW IDFWV DQG 4JXUHV EXW @BVHPRWIKRYDIO/DXHZWERE\ WRUBIKESD ER X\

Leadership Training.  This training takes place throughout the entire pro  gram year beginning with the
BURGXFWLRQ 7HDPV )LYH WR VL[ ZHHNVJEBR UHD W KW KWWV D3IBW3 BR @)X KFHWVERR 7HDPV F
OHDUQ KRZ WR EHFRPH H*HFWLYH DQG LQBpXWHDO UR® FO B Y &HHIW\O LoV WK M/ KIIHXK MV KH L U

After the premiere of the castes show, attention tu rns to leadership training with the Community Actio  n Project

used as a means for applying lessons learned. A por tion of these trainings can be found in Stephen R.  Coveyes

The +DELWYV RI +LJKO\ (MYMdFENWaLeYasked tbRe® gbbls beginning with the en  d in mind. They are

asked to critically look at establishing priorities.  They hold discussions of proactivity and reactivit y to the

HYHQWY LQ WKHLU OLYHV 7KH\ HIDPLQWKRHA RX®D FHDRHRUWHDW R [ EGIMUWWR JLYH WK
opportunity to focus on the things they feel are mo st important.

JRU H[DPSOH LQ RQH RI WKH DFWLYLWIWKHLRXWKWDR®YREBGLYR WEKRWHWKH\ DUF
their own funeral. They imagine that a close family = member, a close friend, a TPP colleague, and someo ne whom

they worked closely with are speakers at their fune ral. They are asked to think about what those indivi duals

would say about them. At the end of the activity, y outh are asked to write down or share what they imag  ine

people would have said. The activity concludes by h aving youth write down some short and long-terms go  als for

themselves that are in line with what they want wit  hin their life.

Advanced Arts Training.  TPP hires professional actors, singers, and dancers to work with the youth throughout
WKH WHQ PRQWK SURJUDP 'XULQJ WKDW QULPIHV O URNXW KV 2 RZVR K ND W [W HXGOVA. HKD V H P E (
individual basis.

After the premiere, and without the pressure of an imminent performance, these artists conduct dance,  voice,

PXVLF RU DFWLQJ ZRUNVKRSV WKDW IRFX¥Y PQ ® RHYSHGEG P B Q WD WISBK@IDIPKHY VX
OHLVQHU DFWLQJ WHFKQLTXH MD]] VLQIJZRUNRKRRG HUSD GDQ¥FKH MKAHNVHVWLF UDQ.
DQG H[SRVH WKHP WR GLYHUVH DQG FKDCPOWRJIJKQYHRX® VWV WHKDWLROORZ WKH

Future Stories. OXFK OLNH /LIH 6WRULHV XQGHUWDNHQ LQ MWK &HJILYKHQH RU WIKHWWDWY Z|
the cast to leave the program looking forward at wh  at lies ahead. With the Future Stories activity, ea ch participant

is given no less than two and no more than four min  utes to sit in a chair in front of their peers and  share what

they want for their futures, who they want to be, w  hat relationships they hope to have, what they want  to do for a

living, and anything else that is important to them  regarding their vision for their future. The activ  ityes goals are to

UHLQIRUFH LQ VSHFL4F SHUVRQDO WHMUVR\F WKDWHWBRE G XWKROMA WK B KKHDLYOW W KH SR ZF
what their futures look like. Before they are able  to enact anything, though, they have to envision wh  at lies ahead.

/DVW 5HKHDUVDO DQG-SJUPIODAMVARDO UHKHDUVDO WKH IRFXV LV RQ EULQJLQJ FOR\
RQ DFFRPSOLVKPHQWY DQG ORRNLQJ DKHDG WR ZKDW FRRHWH QMG WKRH44ULWW SD I
XS )XWXUH 6WRULHV RU DQRWKHU OHDGRBX¥XHS WQ MNIQH QX WWXHUBF MXHFRVRBW LVLRQ
goals. In order to keep participants thinking about  their future and their agency in creating that futu  re, they are

asked to write a letter to themselves that will be  mailed to them a year from the last rehearsal. This letter should

IRFXV RQ ZKDW WKH\ ZDQW WR DFFRPSOIMMKZDQ W KHR QH{RWHPHEHL RBEBRWWNWKH H[SHL
TPP, and what they want their future selves to know
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$QRWKHU SDUW RI WKH ODVW UHKHDUWHD @]UVY DWLRBW L ¥ QWWV KIDVO D H\G LYRLWAL\W H
KDV KLV RU KHU QDPH ZULWWHQ DW WKID®HRES RKBVILBEHMH RMKHG@ KXQUWURXQ
URRP 3DUWLFLSDQWY DUH JLYHQ D PDUNHU DQG IRU WKH RHJW & 8 XA LW/KIH \
positive remarks about the person whose name ison  that paper. At the end of the allotted time, each
SDUWLFLSDQW WKHQ JHWV WR WDNH KRPHUWKHSRINVNS MWW VZH W K RADKUHN ¥ D V \VH R/ tH PB
end up as bedroom or dorm room artwork for alumni.

)LQDOO\ EHIRUH WKH HQG RI WKH SURJDDPF\IHN\DW FL3BFQOW D=+ XRXEWHQFOH |
HQFRXUDJHG WR H[SUHVV ZKDW WKLV H[SHE ZK@MH VKBN\ KHDDF(HWO W B WQKIKGP DIQL
RSSRUWXQLW\ IRU WKH DUWLVWLF GLKHFWMRU WKRRKORWM RIWVWHKHURKE ROQW

7KH SUHFHGLQJ SURJUDP VHTXHQFH UHSUHVHRUWKHDG LQWRQIW KRD@® \BW R F K\
and emotional skills, in particular, em pathy, teamwork, and responsibility.

Youth at TPP develop deep and personal relationship s with each other. The Production Team, in particul ar,

works to make sure that the cast members feel suppo rted and connected. The following story about a par ticular
H[SHULHQFH IURP 7DELWKD RQH RI WKH 3 WDRIGCNXFWKLIRRZQY AAH 1P HNPHEGIW VW RJ EZ KL F
for each other and how they demonstrate it:

(DFK RI RXU UHKHDUVDOV LV LVVXH RU L HIBQAGHZH KD MRH XWR RMDD R Q HD E\RVKXH L W
scene groups and each of us shares if we feel the n eed. Usually we all share, but sometimes people sit back

because ites too hard or painful to share, or maybe the issue just doesnet resonate with them. There w as always

one cast member who would not share, but every now  and then she would talk to me because she had a lot

going on. | always knew she had something to say, b ut it was just too hard. One day, weere all sharing and she

decided to speak. She started telling her story and  halfway through, she got quiet and just started baw ling. She

UDQ RXWVLGH LQ WKH IUHH]LQJ FROGV KHWAD\MH 8 WML O XUXQOWRU KOG ERWJILQJ
WR KHU DQG VKH zZDV VD\LQJ 1R SOHDVH JR DZD\ - P QRWHRUWRK DWH —-WW \
DOO KHUH IRU \RX 7KLV LV ZKDW WKH BQ®HBWMHE DEWRXPWH D:GIWUMRDPXOFK KHDU
and | just tried to remind her why she was here, wh y weere all here: weere all here for the same reaso n. We all

go through things. It hurts and ites hard, but if w e push through it, we can help someone who doesnet  have this

program. She came back in and told her story. It mea nta lot.
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3.5 Voyageur Outward
Bound School

7TKHUH LV PRUH LQ XV WKDQ ZH NQRZSHUKBSWDQ EH PDGH WR VHH LW
IRU WKH UHVW RI RXU OLYHV ZH AHAM/O. &H XQZLOOLQJ WR VHWWOH IRU O
+$+1 287:$5" %281' )281'(5

% VOYAGEUR Kurt Hahn founded Outward Bound
4 OUTWARD BOUND SCHOOL | LQ UHVSRQVH WR D GLUH QHHG
to build tenacity and camaraderie
in young British sailors. The British shipping magn ate Sir Lawrence Holt
observed that his young sailors succumbed to hardsh ips in the wartime
North Sea at a much higher rate than his older sail ors did. Together, Hahn
and Holt designed a program of increasing challenge  and skill mastery to
WHDFK WKH \RXQJ VDLORUV WKDW WKH\ FBRWO GWKHDW HYHUH WKURXJK GL]FX
they were resilient in the face of danger, and that  they could survive even the
PRVW WHUULI\LQJ RI VLWXDWLRQV :KLOH WRGD\ V ULVNV DUH GL*HUHQW WKDQ VXUY
the cold North Sea in a tiny lifeboat, many teensw  ho participate in Outward
Bound are in dire need of the same perseverance and  stamina that Hahnes
VDLORUVY OHDUQHG WKURXJK WKH VHD LQ WKH Vv

ORUH WKDQ \HDUV DIWHU +DKQ GHVLJQHG KLV PRGHO OLQQHVRWD V

9R\DJHXU 2XWZDUG %RXQG 6FKRRO 92%6 FRQWLQXHV WR XVH WKH VDPH

PRGHO RI SURJUHVVLYH H[SHULHQWLDWNHRXWGRRO FKDOOHQJH WR EXLOG

DQG HPRWLRQDO WUDLWYV )RXQGHG LQ SHOTAHOQWSHUDWHY DV DQ LQGH
F DJOLDWHG ZLWK 2XWZDUG %YRXQG 6EKBROW QDWLRQZLGH ZLWK D

RI PLOOLRQ 7KH PEDVIGRDRAHA@XWQG 92%H DY WHR/ FKDQ

through challenge and discovery. VOBS programs enga ge teens and

DGXOWV RXW RI WZR SURJUDP VLWHYV RGH LRQ@®\ 01 FDOOHG +RPHSOD

the other in the Twin Cities. The Twin Cities progr am serves students

who would not typically access Outward Boundse prog rams. This includes

low-income, racially diverse young

people, many of whom have poor

school attendance and grades, -Q 2XWZDUG %RXQG

behavioral problems, and some released the results of a one-

of whom are homeless. There are year longitudinal research study.

several programs available to a Students who completed an

wide range of participants, from Outward Bound course said they

teens and adults to families and were more likely to accomplish

school groups. Teen programs WKHLU JRDOV SHUFHQW EHOLHYH
LQFOXGH OHDGHUVKLS HLQ WKHLU DELOLW\ WR VXFFHHG

that use canoeing, sea kayaking SHUFHQW DQG EH D OHDGHU LQ

and backpacking, dog sledding, WKHLU VFKRRO RU FRPPXQLW\

skiing, and rock climbing to teach SHUFHQW 2QH \HDU ODWHU WKH
social and emotional learning same students reported they

VNLOOV 92%6 IUDPHV 6( were more successful at school

students discover and build RU ZRUN SHUFHQW PRUH RI D

their strength of character, an OHDGHU SHUFHQW DQG EHOLHYHG
aptitude for leadership, and a LQ WKHLU DELOLW\ WR VXFFHHG
determination to serve. SHUFHQW
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VOBS

ORGANIZATION

7TRWDO QXPEHU RI IXOO WLPH VWD~

Number of volunteers

Annual operating budget 0

FOCUS OFFERING

Total contact hours

Duration of the program period \HDUV

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth

Age
Gender 0
Ethnicity € $IULFDQ

American

€ 3UHIHU
not to disclose

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)
I1XPEHU RI VWDe-

Level of education & &ROOHJ
Degree
€ $GYDQF
degree
Years of experience € LQ \RXWK

development

€ LQ WKLV
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WD+ 6(/ H{TSHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW

169



YOUTH AND STAFF CHARACTERISTICS

Youth

7KH 6 WULYH )RUZDUG SURJUDP WKH WDUJHW R*HULQJ IRNHVKFHSKRU BXKOQDWHRWB SU
\RXWK 7KH SDUWLFLSDQWYV DUH PLGGOWHRHRBRQ VRVUXGEG QHADW Q MWQN HERFPLRXIQ L W\ ¢
LQ 6W 3DXO OLQQHVRWD UHFUXLWHG BEXWHFRKRRODVFW G H EHFDXOH BHKKDWLRUDOO\
JURXS RI W R \HDU ROG $IULFDQ $PHULHFB®IERXSRWHQWIKRZ IRQFVXFFHVV LQ VF
FRPPXQLW\ DPLGVW EDUULHUYV RI ORZ FRQ4GHQFH LPOSXEDALLY LMV DEXG RAMNRK W i HELU
socioeconomic status. The overall student body at O pen World Learning Community is a racially diverse  group:

SHUFHQW $IULFDQ $PHULFDQ SHUFHQWD&D XFQW® LD OHUFHIPWF HIWL® R ORUH WK
percent of students are receiving free and reduced lunch.

/IDXUD *UHHQOHH .DUS SURJUDP FRRUGLQWDWRKWD UPHQYBU KE®OG WLIRKKWR ¥WELEFXORXV
GL]JFXOW DQG HQGHDULQJ DOO DW WKH DERKW WKH HilsH WISHHOANHW BRGR/K EULQJ V
SURJUDP DQG KRZ WKH\ LPSDFW WKH GLUWEKMW ISR MW WDNH LQ OHDGLQJ

I think these guys are very resilient. | think they  have gone through a lot in their lifetimes and str  uggled with

many things. Because of this, | donet believe | nee d to focus on what it means to persevere. | thinki tes more

LPSRUWDQW WR JLYH WKHP WKH WRROV WR WDON DERXW KREK WKHQ UW DFHHPOWQJ |
them. Our programs help the students process the le  ssons that theyeve learned from those things. For

H[DPSOH D VWXGHQW FDPH WR PH EHFDXVH7KH ZHDVRQY XH 2DFIVWURDINKLQJ LQ
was not because he wasnet successful and not becaus e he didnet want to do the work, but because he was

VWUXJJIOLQJ WR 4JXUH RXW ZK\ PDWK ZDV R KFRPHNVDQWV I AKIBOKKM WHKG HWHR\RX QJHU
DQG WDNH FDUH RI WKHP ZKLOH KLV PRP GRQ MQ @R HG DWRHEX WSKMPDILQW FRQWUL
because he has more on his plate than he already ne eds. | need to give him an opportunity to be a kid  who

OHDUQV WR FRPPXQLFDWH KRZ WKDW VWXe PDNHV KLP IHHONVWR KKHH VHDRHBWLPR DG
RXU SURJUDPYVY KDYH WR KHOS KLP DSSORRDW DHNG. @LKQHHR XYW KRY REQ@EDQ XVH W
skills to meet goals that will help him be more suc  cessful at school and build a positive future for h  imself.

92%6 VWDe DUH NH\ WR WKH VXFFHVV Rl WKH 6WULYH )RUZDUG FHURJUBDMVI2%6 KLI
educators, the youth development skills they posses s, and the technical competencies needed to facilitate

SK\VLFDOO\ DQG HPRWLRQDOO\ VDIH SURPURIPY 6WDYWRFMWLWYH QLRMLUIQDBRR XDOO\ 6
FROOHDJXHV FRQWLQXDOO\ PHQWRU DQG IWDUDVOQ ¥ WPH W \VCHEG RUH U SFRRG/H.E@ LRO L W\
LV EURNHQ GRZQ LQWR WZR FRPSRQHQW« RWIUUDYWDWLRDL U@ BQGVDOOQLWD IRF X
RQ WKH WHFKQLFDO SURJUDPPDWLF D @G HZGO/MGR UMAH\OL WM 8 KWKIH-F D YOy VDIH H

TKURXJKRXW WKH IRXU DQG D KDOI GD\D *RY HG VDN Pl (RUWPLXHPQRMDWL L KR XVWW LQ VWX
PDQDJHPHQW DQG VNLOOV WUDLQLQJ 7KNVNIOMIDGFRUWXHDBPHARW RIVI2R60OHDUQ DERX
course structure, management issues and tactics, an  d how to build a group culture that supports desire  d objectives.

7KH VWXGHQW PDQDJHPHQW VNLOOV WUDLRQ QUKRLIWV JDJ REXUDWH WK 15 VRUDNHYWRZ LQ

-Q DGGLWLRQ WR VWXGHQW PDQDJHPHQW LFQ S DWH. @ Q VP W Q D IWQILDLIQ L\QW DAHS/DVUL R Q V

€92%6 ORJLF PRGHO DQG LWV LPSOLFDWLRQ

€7KH EUDLQ DQG KRZ LW UHODWHYV WR \RXWIQ G HEHKDRSRMWYW DQG DWWLWXGHYV
€ $JH EDVHG FXUULFXOXP

€ —QWXLWLRQ DQG VDIHW\

€ $GDSWLQJ FRXUVHV WR SRSXODWLRQ SUHWODHWHUPRXQING RXWFRPHV DQG LQ
€ ORWLYDWLRQDO LQWHUYLHZLQJ DQG

€6HOI KDUP PHQWDO KHDOWK DQG PHGLFDWXRPXP GHWVIQIL®M D Q& FHVYVH EKXKILQJ DQ (
positive group culture on course.
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%DVHG DW WKH 7ZLQ &LWLHV &HQWHU /DRUDNLQHH@ GH HH.WDHGWK BNV SDHFH @V ZH V
SDVW \HDUV 92%6 KRZHYHU KDV KDG @GVEHBLDROUNPSIDW K \RQVKKIUGBH VKD

Outward Bound is where the world makes the most sen  se to me. | personally thrive in this environment.
:KHQ - ZzDV \RXQJHU - H[SHULHQFHG SURJRR®E WKD\W DAR W/IRG 2 A WXZ DWG Hd& W
SHUVRQDOLW\ DQG ZKR — DP 0\ SXUSRVH BW WXW DSHR SR G LN W KGDU

There are three program components that comprise St rive Forward that occur in conjunction with one ano  ther:
-QVLJKW SURJUDPV /DXQFK SURJUDPV D@ERIRVYHAKHEBMNRHUWKNVNER{SBQGWILRSL
HOHPHQWY EXLOG RQ GL*HUHQW VNLOOV WKURXJKRXW WKH DFDGHPLF \HDU

'XULQJ WKH VFKRRO \HDU WKH VWXGHQWVSSRUWRFVYSSO>OWHH® RHQB KW PRQLWK
programs are daylong outdoor, wilderness, or urban  adventure programs such as the high ropes course,

FDQRHLQJ URFN FOLPELQJ RU RULHQWHHUHQW (OHIXURURJIUDPWKIRWP B GLNH G
communication, compassion, collaboration or goal se  tting.

IDXQFK SURJUDPV RFFXU PRQWKO\ WZR ZHHBW Da246U VADD-K P-HHWL JAKWW B UARK H
VFKRRO IRU WZR KRXUV 'XULQJ WKLV WILRQ RWW K HDFR @ WWDHNFH QW HRNEJKW SU |
WKH \RXWK IRU WKH QH[W RQH $V WKH\VSWRRHOY/SWKKHH MWH{SHQMHAWQKE B HUV WL
skills they are learning during programs to theirs  choolwork and life.

The third component is the VOBS Peer Leadership cou rse. Students embark on two intensive Peer Leadershi p
([SHGLWLRQV RQH LQ WKH VSULQJ DQGWRQHYQQVGHE\IBPRXU VHKWWDNHXESODFH
and require determination, perseverance, and commun ication to reinforce the groupes collaboration and
UHODWLRQVKLSV 'XULQJ WKH VHVYIDRJIG EFDAWKE XHNQVM FDQRHLQ

7KH 6WULYH )RUZDUG SURJUDP EHJDQ LQ VEKLWEHRIRXQJIJDIPHODVRAHW ZPHV EHI
break. It was important at the start of the program for Laura to build a rapport with the students. Sh e said:

They needed to be engaged and have fun. This helps them learn that they can trust me and that | will sh  ow
up when | say | am going to show up. Once that rapp ort and trust is established, | will push themtot hink
PRUH FULWLFDOO\ UHJDUGLQJ WKHLU JBBHBUDHQFHHPRWLRQV DQG WKHLU F

$ JUDGXDO LQWURGXFWLRQ WR HVWDEO WRKRQRWRN DHOQ\GWWANA /R DKV RRNV KNHKU
elaborated:

Once they understood who | was and what | was doing  there, then | could start stringing together a big  ger
SLFWXUH ZLWK WKHP 7KH SURJUDP LQLWALD DON XZKXWRZV KISVDIW YBKBRO: ZH
we play a game, and then we play basketball, and th en we have a conversation about our how we are doin g,

RXU IHHOLQJV DQG RXU SURFHVV :KHQ ZHKRHHHW KKHREZ R¥Y RV G\WR HD Q/ IREX WGEIRR U
ZH WDON DERXW ZKDW ZH KDYH OHDUQHG RRIG KRXOW K DAK H. FSSJIRRHIW B PX ¥ RDXQDG
ZLWK 7KLV LV WKH 6WULYH )RUZDUG SURJUDNKVKLE WHKH2SBQLQU OG DIBBIU Q
RYHU WKH QH[W WZR \HDUV +RZ FDQ \RX BV WRDGR UR UKRWUGRFIRXRD " : K
WR EH" 7KDW MXVW ZDVQ W SRVVLEOH KDHG MXFRXJ K- WRE®GAY &KL PZHD Y W\

92%6 2HULQJ 6HTXHQFH

INTRODUCTION TRAINING PHASE MAIN PHASE FINAL PHASE GRADUATION

(LEARNING) (LEADERSHIP) (RESPONSIBILITY)
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(OLIDEHWK 3RSS\ 3RWWHU GLUHFWRU RV IBSUBRWURR W HG MM BE HEIHGWKIRQANW LR QD O (
RI HISHULHQFHYVY RYHU WLPH

We build a progression. We start with our rock climb  ing Insight program, which may seem like a strange place
to start. In reality it was a great place to start the school year because rock climbing focuses on tak ing risks,
knowing your support system, and setting personal g  oals. And those three things tie in very well to th e start
of an academic year.

172 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



7KH QH[W SLHFH LV DQ XUEDQ DGYHQWXWHYHKL RUD
DQG FUHDWLYH —-PDJLQH D VFDYHQJHU K¥BWWR 2014-2015 LAUNCH 7KH

certain challenges along the way the students have to solve, requiring PROGRAMS AND

them to work together to be successful. So again, th is reinforces the

support system that they need to accomplish theirg  oals. PEER LEADERSHIP
EXPEDITIONS

2XU QH[W SURJUDP RULHQWHHULQJ XVHWPDS QwLlI

'KDW GLUHFWLRQ VKRXOG - JR" 7KLV OHVVRQ Septembers: )J

information that is presented to the students as we Il as their intuition. Rock Climbing

The map is saying go this way, but your gut tellsy ou to go that way. September 22...26:

What do you pay attention to and why? We can proces s this by asking Peer Leadership Backpacking

the student why they chose to go the direction they  did, how they ([SHGLWLRQ

made that decision, and if they got the results the y wanted. October 3:
Urban Adventure

Throughout this progression we are building skills  that move them November 7:

through a process that aligns with where they will  be throughout their Orienteering/Navigation

academic year. December 5:

. Collaborative Meal and |
-Q DGGLWLRQ WR WKH FRQWHQW FUH DRMQRHVDRWHI' ~.|apration Dinner ‘SHUL

WKH FRXUVH RI WKH R*HULQJ 92%6 XVHVUWGMEW}JanuaI’yQ' J
OHYHO RI UHVSRQVLELOLW\ IRU \RXWK HMHQNQUHNOI’diCSki'ing ‘
3KDVH 0DLQ /HDGHUVKLS 3KDVH DQG H ®@® 5H

stretched out over the year, with youth spending ro  ughly three months February 13:

in each phase, but progressing through them at thei  r own pace. Laura High Ropes Course

H[SODLQHG WKDW WKH WKUHH SKDVHV DUHURHWER March 13: IV RI
WKDW SHRSOH H[SHULHQFH DV WKH\ GHYHORS RY Service Adventure
April 10:

In the Training Phase, ites like youere an infant. Your parents do everything High Ropes Course

for you. They teach you how to use all these skills . They keep you safe. May 8:

Theyere making sure that you do everything that you need to do and they Canoe

are very hands-on. The Main Phase is like middle sc hool and high school June 6...19:

where you gain independence and you feel like you ¢ an take on tasks,

. ) Peer Leadership Canoe
but your parents or your guardians want to make sur e that you are still ([SHGLWLRQ

safe. They take a step back, but they are still wat ching everything that is
happening. And the Final Phase is similar to being a young adult where
you have full independence, but you also carry all  the responsibility.

$V WKH \RXWK SURJUHVV WKH VWDe+ EHDWLRAWKW 8% ERFQJIH QG XNKHGCGHVT U L

In Training Phase, we structure everything. We are  hands-on for everything and teaching all the skills  they

need, from technical to interpersonal. We are invol ved in everything the students are doing. In the Ma in

3KDVH ZH WUDQVIHU UHVSRQVLELOLW)\ DH) G QRBVAMRHU G®HIDAH) A GWHR WKHHWH/DX
engaged, participating and helping support the stru  cture students have come to know and trust. Ites lik e we

DUH WKH ERQHY DQG WKH VWXGHQWY DUH 400LQJ LQ WKH mMXVWXI& HRQ \X K DR/
WKHLU H[SHULHQFH DQG DSSO\ ZKDW WKBU K DAWKHO HDUR) PG N HQWXNWHX WK B W V
both physically and emotionally and that we give th  em the space to accomplish their goals as a group.

The young men advance through the phases by meeting  certain criteria in group journals and checklists
GHYHORSHG E\ WKH VWD+ /DXUD SURYLGHG PRUH GHWDLO

2Q RXU H[SHGLWLRQ ZH KDYH D JURXS MRXQURDPDWKRWY WKOGGMWMVXGH RW W K |
VXFFHVVIXO 2QH RI WKRVH WKLQJV LV \DFXH BKOLLVAD GMK\DMK MAKNH R/VWAKRE B Q B,
7UDLQLQJ WR ODLQ DQG 0DLQ WR )LQDO 7KH FKHFNOLVW LV QRW VRPHWKL
EHWZHHQ WKH VWXGHQWY DQG LQVWUXFWWRKM H/[ISH & MWXKLGRHQ ZWRD DV HD Q BD RK
WKHLU JRDOV LW V D ELJ GHDO IRU W KHMK NLIGH W B HK@OLYWHL B RW RIQIRPS B R J U
rite of passage for the students to gain more indep  endence and responsibility. This creates growth.
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While the transition from Training to Final is desi gned to take most of the program year, the Peer Lea dership

([ SHGLWLRQV DUH LQWHQVLYH H[SHULHQFHV WKD®@WFPIDNUKRPHR/ @ D \8 KROS/YSR W\WR XOILRAA
'XULQJ WKH 4UVW WKUHH GD\V RI WKH FWHFEKIQQF DU VS LOWXGHMROMKYDO/HRRD WR S
WR UHVFXH WKHPVHOYHY IURP FDSVL]LQELPDL@Q® KRZ WRHIXHOMWHDXS @O WHDPW RUN VNL
WR JLYH IHHGEDFN DQG FRQ5LFW UHVRORWILIRQE WRHFHK/QR QXHN\NH UFRKLN LQRHI[ W/ KAHZ V N L O
GXULQJ GD\V 7KH VWXGHQWY FUHDWH 60ChHBRLHUYBDEIOMH PHDYXVUWWEPHDQG WLPI
goals for themselves and the team through group dec ision making. Instructors are available to support  the

JURXS DQG PRQLWRU HPRWLRQDO DQG SK\WIKHD OQ\DIDI HHWS H GK M/ IORDQ & KGHW\HLW KH V'
HDFK WDNH RQ D UROH IRU WKH H[SHG I DVUMVRLF LS WOV L QHD FKHUWRGQGBQ WKSDOOHQ
DV VFDOLQJ D IRRW URFN IDFH WR KI@QGH WKBW WHODL]JBLWKIE MRQURH KRXW W
FKDOOHQJH R*HUV D VLIJQL4FDQW DFKLHYHPHQW IRU WKH \RXQJ PHQ

At the end of the program year, a formal graduation ~ ceremony commemorates the transitions youth have m  ade.
Laura Greenlee Karp described the event:

$W WKH YHU\ HQG ZH KDYH D IRUPDO JUDWXRWRWE VZRGHKDH B DU B SFISHUHFLD W L
7KH FLUFOH FRQWDLQV WKH VWXGHQWY WHDFHKRHUS/D WMDY VYV WK HRFKY RWU MHKCHS |
WR DFNQRZOHGJH DOO RI WKH JURZWK DQG LQVSLUDWLRQ R\HKH ZRXGBQWK/LRODBIY
also giving the students a chance to appreciate eac h other and who they have become as individuals and  as

a group. This ceremony acknowledges the new respons ibilities and freedom they have gained by working

hard at achieving the goals they set throughout the  program. As they take their Outward Bound pin, stu  dents

acknowledge how they persevered through the challen  gesin the program and in their life, and what they

learned about themselves to help them be successfuli n school and life. With this rite of passage we cel ebrate

the young men and mentors that they have become and  send them into the world to continue their work.

(DFK 6WULYH )RUZDUG SURJUDP /DXQFK — @YW KWRIBOQXK L5 HGWW LRIQHLYXW ZDUG % |
principles in mind:

€/HDUQLQJ WKURXJK H[SHULHQFH
€ Incorporating challenge and adventure

€ Creating a supportive environment, physically and emotionally
$00 RI WKH SURJUDPYV DOVR IROORZ D VWHNSI¥ WXW K MKW BHDG/ ENY HOEDHEHUW K 3R S S

y)LUVW ZH IUDPH WKH H[SHULHQFH DQG VHFRQG ZHHWVHRE WCHOVNIZRBEY WH BW O/FK\H
to be successful in the day. At this point we are d oing direct instruction. Now they are ready and pra  ctice the
skills they learned to help them step up to the cha llenges that we present to them during the activity . Last, we
FORVH WKH SURJUDP ZLWK D UHS5HFWLR@IHUUW®H MR QMKHY NFIDAO W KDHGG VOUHID@ Q L Q

-Q WKH H[DPSOH EHORZ 3RSS\ ZDONHG WRURXBKGD\W\SLFDO -QVLJKW S

:KHQ WKH VWXGHQWY FRPH Re WKH EXV ZH 1QW KOHW WKH P IDDE® ®F VY\RWRWK W D (
of energy out. That moves into framing what the day  is going to be, what they hope to get out of it,a nd

DQ\ VDIHW\ H[SHFWDWLRQV IRU WKH GDX D\KIZWH Q Q F OFK GWHD/PHHWRNHL €@ JSHRO M QFH D
JRDOV ZLWK WKHP DQG WKHQ ZH PRYH D@QWRGBH SHORE8E WNKIIDVO VL V)BEBVWH[ DR SOH L
is an orienteering day, we walk them through howto  use a compass and teach them the parts and what

WKH\ PHDQ 1H[W ZH WDNH D ORRN DW D POHD QKD WDGRMM RMDKOLR/ZUV P ERWKH H[SHL
RULHQWHHULQJ DFWLYLW\ ZKHUH ZH SUHVHIBNWXK AKINMS 88 QJW KWMRQW KW VHRKE DO
PRYLQJ WKURXJK WKDW FKDOOHQJH RU D NEGNVHAL WIKFIX DGIGHRWHR Q78E8HREB VYV 2|
D FRQYHUVDWLRQ DQG PD\EH DQ DFWLYLW\ RU PD\EN B KHR XWL@BOLQ Z KB K ZIHH D\
talking about transferring something they learned f ~ rom the day and moving that learning forward.
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TESTIMONIAL CONTRIBUTED BY: DAVID GUNDACEAAWL PRIN

'DHYRQ zDV D VHFRQG VHPHVWHU HLIJKWK JUBRGBGbh/ZAKIHQ 2D% 6& R BXZTTHQ SDL
FUHDWH WKH 675-9( )RUZDUG SURJUDP 7KULXYSSBRWBPOBDWWXBBWWE WRFRO
PLQGIXO DSSURDFKHYVY WR FRQ5LFW IRFXV LQ FODVY ZUMNKSG® E@HRR V8 K HW ¥ WHX
was selected by using discipline and attendance rec ords, academic data, and teacher referrals. The gro up of
SULPDULO\ FRQWDLQHG VWXGHQWYV ZLWK KH IIXWBMHKO®E DR B B O DULH3 HAKURD DH/U HD
JHWWLQJ LQWR FRQ5LFWY DQG GLVUXSWLQKH ORNMUHM MMKMHKIR%K 6l 16T F=+HOK CEYULRR
WR GHYHORS DQ RXWGRRU OHDGHUVKLS DGYHQWXUHBWRJRID2PRZUKNH D § G [C5HHDFU
were intentionally processed while at the same time  creating challenging outdoor activities such as sk iing,
snowshoeing, and rock climbing, that stretched each  student individually through challenges they had no t
H[SHULHQFHG EHIRUH

'DHYRQ UHSUHVHQWY RQH RI VHYHUDO R I|DVIGHSERWD® W-HQHJI®TEGH Y ) RV@G ‘D
I[UHTXHQWO\ JHW FDXJKW XS LQ GL*HUHQW VLW XDWLRQY LW KRDUE B IQMKHILL @& H J\Dk
LQ KDOOZD\V DQG HQGHG XS LQ FRQ5LFW LQ WKH KD OOGWZK ¥ PDIOHM) DLONG LR IRK
$PHULFDQ ER\V —-Q IDFW LQ RQH LQVWDQFAWXGHRW DROW D@WRR/ PHADRPWA Q D
comments made to each other that made each student  mad. In their anger, they lost control of their emo  tions

DQG EHJDQ 4JKWLQJ LQ WKH PLGGOH RI WEHWHD VXVBSRRBHBRWH R XX\EG HSNHY G|

7KH 675-9( IRUZDUG SURJUDP ZDV QRW VRPHKWKL @U W XIGHGW G LOQ.N HGH PR B
WKH DFWLYLWLHY VXFK DV VQRZVKRHLQFDQRHHW H QSWUIKHV X O VWWH R Y. I UFRLR K @D |
FROG DQG ZHW WKH VWXGHQW JRW RU LQ WKH LQVWDQFH R W\KR{H ¥DIRE B\
5LHY 7KH FKDOOHQJH RI WKH H[SHULHQ\FRI W E B \F B P URLF\W O\H ¥ RIQ QRII FWHIHE V W X
PDQ\ WLPHV WKDW 92%6 VWDs KDG WR G U IQYGH GLRHW K I W V& D ®MQMR/ W R R HAL \I \
DWWHQG GL*HUHQW FRXUVHV
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- FDPH KHUH WKLQNLQJ - ZzDV JRLQJ WRQOBEH DEOH WR VKDUH NQRZOHGJH
WHDFK WKH WHHQV ZKDWHYHU - FRXOG ®%XWHWKH\ VKRZ PH HYHU\ ZHHN -
WR OH®PHP1L 7:((7< :5-*+7 :<0%$1 92/817((5 )$&-/-7%$725

By blending innovative curricula, positive adult
wivimlAIN]

supports, and community service learning,

Wyman provides teens with opportunities for

40GLQJ WKHLU PHDQLQJ DQG SXUSRVH GHDGOGOGRSLQJ KHDOWK\ OLIHVW\OHYV
VKDULQJ WKHLU VXFFHVVHVY ZLWK WKHLU ERPPXQLWLHY )RXQGHG LQ
JURXS RI 6W /RXLV FLWL]JHQV FRQFHUQHQDERHNWIWKH SOLIJKW RI FKLOG

in the cityes core, Wyman initially started as a yo uth camp, providing

children with nutritional food and healthy outdoor activities. Today,

Wymanes mission is to enable teens from economicall y disadvantaged

circumstances to lead successful lives and build st rong communities.

:\PDQ UHDOL]JHV WKLV PLVVLRQ E\ SURYLEL@RXWKRQWLQXXP RI SRVLWLY
development programming in its hometown of St. Loui s, Missouri, as well

DV PDQDJLQJ D QHWZRUN RI QDWLRQDO RWKHLQLTEWQRRQV WKDW UHSOLFDWH
2XWUHDFK 3URJUDP 723

Real Teens. Real Life. Real Results.

Wyman operates three mission-focused programs in St . Louis. Beginning

WKH VXPPHU EHIRUH \RXWK HQWHU QLQWK JUDGH DQG RYHU D VL[ \HDU
duration, the Teen Leadership Program employs a pro  gressive, year-

round approach that supports healthy teen developme  nt, leadership

FDSDFLW\ FROOHJH DFFHVV DQG FROOHIXHFSMOBGWMWWHQFH (DFK VXPPHU

D VLIQL4A4FDQW UHVLGHQWLDO RU WUDYHO H[SHULHQFH IROORZHG E\ LQWHJUDWLF
core content and relationship support over the cour  se of the school year.

Wyman also operates inspire STL, which provides hig h potential middle

school scholars from underserved co mmunities with rigorous academic

preparation, support, placement into  the regiones best high schools,

coaching throughout high school, postsecondary acce ss and success

supports, and leadership development activities. Fi  nally, Wymanes TOP is

an evidence-based prevention program that builds so  cial and emotional

skills and decreases risk behaviors, such as teen pr egnancy, suspensions,

and school failure. TOP uses a combination of curri  culum-guided group

discussion and volunteer service learning to promot e the positive

development of adolescents. In addition to the prog  rams in St. Louis,

:\PDQ PDQDJHV D QHWZRUN RI FHUWLAHRYWVSOLFDWLRQ SDUWQHUV DFU
the country that implement TOP in their own communi  ties. TOP is the

IRFXV RI WKLY FDVH VWXG\ IRU WKH 6(/ &KDOOHQJH

\PDQ V 723 KDV VHHQ VLJQL4FDQW JURZWBHRYHU WKH ODVW WKUHH GHFD
- QLWLDOO\ GHYHORSHG LQ E\ UHQHGIM PR¥WHWOHU GLUHFWRU RI SU
prevention programs in the St. Louis Public School District, TOP was
HYHQWXDOO\ GLVWULEXWHG WR PXOWLSOH RUJDQL]DWLRQV E\ &RUQHUVWRQH
Consulting. Wyman used the curriculum for several y ears in the late

V EHIRUH SXUFKDVLQJ WKH ULJKWYVY WR WKH SURJUDP LQ :LWK D GHVLUH
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WYMAN

ORGANIZATION

7TRWDO QXPEHU RI IXOO WLPH VWD-
Number of volunteers
Annual operating budget
FOCUS OFFERING
Total contact hours
6HSWHPEHU

Duration of the program period

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth

Age
Gender 0
Ethnicity € $IULFDQ
American
€ 2WKHU

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

I1XPEHU RI VWDe-

Level of education € 6RPH
college
€ $GYDQFH
degree
Years of experience € LQ \RX

development

€ LQ WKL
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WDe 6(/ H{SHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW
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WR HTXLS PRUH RUJDQL]JDWLRQV ZLWK WKHYREGHMALHVE DWRH G FQIRYJHW AXDAPWQ GHY
D UHSOLFDWLRQ PRGHO IRU WKH SURJUDPVRHQ SYHGAEDDB\ISQBYRAQWRRQ DQ RXYV
for which TOP has shown demonstrated impact, helped  to grow the network of partners implementing TOP

IXUWKHU $V D OHDUQLQJ RUJDQL]DWLRQ/ L\PW R URRIOD BPWY RQGWIKGDDAPDHOLW )\ DQC
SURJUDPVY RQ D FRQWLQXRXV EDVLV -Q OGRBLWRRRYHUNNHURD BEMHWHD UKRWQ R RVLW
on reduction in teen pregnancy, suspensions, and ac ademic failure. Nationally, the program is replicat ed in

D YDULHW\ RI VHWWLQJV LQFOXGLQJ DRMKRRON FRPPXIH WNEOWHKERBUDODRIL]IDWLRQ
VFKRRO SURJUDPVY UHVLGHQWLDO WUHDWPH®@W ERQW HAKWH VIHQ\GH IRYWLW H UV E /HIY W
suburban, and rural settings across the country. In  the St. Louis area, Wyman delivers TOP as an in-sc hool

model in three school districts and has a community  -based club in the Near South Side, a downtown publ ic

KRXVLQJ FRPPXQLW\ 7KH 1HDU 6RXWK 6LGH@23VEQKHE KDVWWBKHIQV MKW YWEMHFW R

particular case study.

IDWLRQDOO\ 723 FDQ EH XVHG WR VHUYH LRXWKDQLHWGHW HWKUIRYYK DV GHVFU
Based on need, TOP partners decide which grade level or levels are most approp  riate to serve within their

community. TOP can be provided for just one year, 0 r multiple years. Most national partners implementi  ng TOP

focus on services to teens from backgrounds of risk  or disadvantage.

The TOP program in the Near South Side neighborhood is located in a community center within a public h  ousing
FRPSOH[ DQG GUDZV PRVW RI LWV SDUWLEHFRSPODRRG/ MRRPOWKN VORPWE YREPHKRI WKH
VLWXDWLRQV WKH \RXWK IDFH '"H9RQQH S{ODU@MHEG GLUHFWRU RI 723 HJ

>:KHQ@ ZH 4UVW VWDUWHG GRLQJ 723 L® KHKWHHFRP\P OQE WL Y HVE N /&R ROLINGIJ HY H L
For a long time we were faced with a high crime are  a. Weeve lost quite a few teens to gun violence who were

maybe not in the program at the time but who had be  en in the program at one point. Other people who we  re

LQ WKH SURJUDP ORVW WKHLU VLEOLQJINVs WRWH® WK R GHIQREMW DPR WKDW KDV
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Given the community-based focus of this particular  club, the Near South Side program is structured so  that

\RXWK DUH UHFUXLWHG LQWR WKH SURJUD B LJ® WX HRULYWKK B UNDRE HHP Q GOL WQ \
WKURXJK WKHLU KLJK VFKRRO JUDG XD WYH ® * B H ®WUXQ WRPHRLY 1 \Z UBR B IO PR XWL K
DQG \RXWK 6RPH PHPEHUVY FRQGXFW RXWUHDFKXDWKUR X IXQGRARUHWR GIRNRHUQF I
youth in a family will go through the program. TOP ~ has become a rite of passage for many familiesint he

neighborhood and a trusted community resource.

%HFDXVH WKH UHODWLRQVKLS EHWZHHQ WHKGEO S$DJDWQHIGSDQYWY RNPEKH DRGQW |
SURJUDP LW LV LPSHUDWLYH IRU VWD« RWHRQKD K H SRURNKQV MR AMHDIVOI RSUH FXO R/ Y L
FRPSHWHQFLHV :\PDQ VHWV QDWLRQDO VIWDQIB® WRG W WRD» WKSHOW B B Q@UL@II 71 3
7UDLQLQJ Rl )DFLOLWDWRUY DQG HDFKME N WWEEHIL WD ) QNDIOH @Y WDBELE D@G FIR® W
QHHGVY $FURVV WKH QHWZRUN VWDe+s KDDHNIYRKQBW)\ RIVHHEX PDWIER® GOWER W
ZKLFK WKH\ DUH ZRUNLQJ )RU H[DPSOH LQ VFKRROWLAPSOWWRP® R B WHHRWQVPW R |
PDVWHU V GHJUHHV ZKLOH D FRPPXQLW\ EPWHDG RLYDBI WWD VEKR PPQ I$  SDIUUW W
students or volunteers. Additional competencies req  uired of facilitators include a passion for working  with youth,

a heightened self-awareness, and an authentic and g enuine attitude toward developing relationships with youth.

At the Near South Side implementation, Wyman provid es four levels of training:

J)DFLOLWDWRUY DUH WUDLQHG LQ WKWDWRBRGH® FOXELQLIQB LRILMDF @ HT X
VWUXFWXUHVY DQG FRQWHQW

J)DFLOLWDWRUYV DWWHQG D WUDLQLQWFIXQHRK SAURHUGBYGNLIPD P2 RYU KIRH U V
IRU H*HFWLYH VDIH UHODWLRQVKLSY DRSAOMWHUDFWLRQV ZLWK \RXQJ St

Facilitator Institutes provide a deeper understandi  ng of adolescent brain development in relationtot een

EHKDYLRU DGYDQFHG FRQWHQW RQ WKH H[SHU L HQLLDIG! @FHDW QOL@G B GO
WUDLQLQJ RQ FRPPXQLW\ VHUYLFH OHDUQLQJ DQG

4. Facilitators are trained in Weikart Centeres You th Work Methods, interactive and hands-on courses th  at
provide participants with practical skills that are ~ geared to improve the quality of interactions with youth.
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6WDe PHPEHUY FDQ UHFRXQW WKH SRLQW DW HZIXQ KQW K723 ZHHOR AR R NVWACD R/ G WK D
work clicked for her when they ventured out into the community and heard the parents from the Near Sout  h
Side talking about the needs of their teenagers. It  was encouraging hearing the support of the parents  of the
SURJUDP 6KH TXRWHG D SDUHQW 7KLV LRXH[DRRWA\SAKDSOAH ®EEGVIRQY :LOOLDPV
SUHVLGHQW RI SURJUDPV GHVFULEHG D NMEMHID 2 LMW & HUKH GRHR IO ZRKAQ VKH KH
DQG VDZ WKH LPSDFW RQ WKH \RXQJ SHRW®®HW KN FHRPIPXGMAWINQ HHYESROWHDUQLQJ

We even had families who had lived in that public h  ousing community for a while, who were able to move

out, who were able to buy a home or move elsewhere,  but continued to bring their kids back to the progr — am.

$QG VR DV ZH VWDUWHG WR VHH WKDW VRIP WWKGQ J<RRXDNO@R &/ SMEKHDE WKDW ZH |
WKHUH V D IRUPXOD IRU GRLQJ WKLV SURJUDP

As she continues to watch the program grow through  replication, Allison strongly believes that:

Ites about doing whates best for young people, and aligns developmentally, but wesve got it packaged an d
brought together in a way thates really accessible for people.

ROMIeS STORY

5RPL D SURXG KLJK VFKRRO JUDGXDWH DQ@B3FROHAHYKH WZHDWKPQ YLEWKDIQWDGH 5RP
RI WKH 4UVW LQ KHU IDPLO\ WR JR RQ W RNVRRIHMH DHG B DUEH K DM\VQ DPEUWLLRIQ 5SH5HFW L
LQ 723 5RPL VSHDNV KHRVIKDIQQHKMHYVVHOORW RDLGHDEGBUVKLS VNLOOV LQ 723 0\ DW
LPSURYH HYHU\ \HDU 0\ SHUVRQDOLW\ JRW VRIWHU S5RPRH D/ H FIRDIQA.l MW® WR D G H
over the years. She demonstrated persistence throug h regular attendance, modeling the importance of th  is

and a commitment to school for other teens. Romi fo  und her voice on topics, and would share even if sh e was

DORQH LQ KHU SHUVSHFWLYH 5RPL UH5BABWV\XYP SRHHYDEXRLFKHD DG YRULWBWRUYV OL\
ZH ZDQWHG -W SUREDEO\ ZRXOG KDYH EHNQ- KIDVW&HW IRHD P \WR) @R WHMVQPH G LQ
ZLWK RSSRUWXQLWLHY WR JLYH LQSXW DQG OHDG 5RPY.HEHDFD P R PLRQ\QL WX PHHQUW D B
learning projects within TOP, demonstrating the abi  lity to plan a project, trouble shoot around challe  nges, and

engage other teens. Today, Romi stays in touch with  her TOP facilitators, letting them know what is happ ening in

school. While she is now in college three hours fro m St. Louis, Romi continues to tap into the social, emotional,

and leadership skills she gained in TOP, as well as the positive and supportive relationships with her ~ TOP

facilitators.

180 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



OFFERING CURRICULUM TOP+*S RESEARCH BASE

2*HULQJ &RQWHQW 'XULQJ WKH 4UVW SKDVH RI QDWLRQDO
WKH SURJUDP \PDQ V 7THHQ 2XV
Program participated in several empirical research

studies to evaluate both the behavioral outcomes

and the process mechanisms that lead to positive

outcomes for TOP participants. Read about the

4QGLQJV IURP SDVW UHVHDUFK DQG OF
community service learning, and TOP at: www.teenoutreachprogram.com/top

Wymanes TOP program design was developed to build
social and emotional skills through a service learn ing
model. TOP has three main components:

educational peer group meetings,

positive adult guidance and support. ) )
Wyman continues to learn from research studies

7JKURXJKRXW WKH SURJUDP SDUWLE| onTOP and to work in partnership with evaluators
each component simultaneously, while each intricate to better understand the impact of TOP in diverse
piece develops and builds on the others. settings.

Educational Peer Group Meetings. The replication model for TOP requires that educati  onal peer group meetings

RFFXU RQ D ZHHNO\ EDVLV IRU XS WR DQ KR¥HHWERQIMIRYVHLQLEXEHRRPRQWK SH
following a regular school year schedule. Partners  can structure the meetings in the best way to meetth e needs

RI WKHLU WHHQV 7KHVH PHHWLQJV XVH DHW/®&QH S CFIDPW ROF I/\W DR QE XKLHDIBEQ W K
communication, goal setting, decision-making, and s elf-esteem from the TOP curriculum. Weekly meetings  also give
\RXWK WLPH WR SODQ WKHLU FRPPXQLW\ VHUYLFH OHDUQL@J LSURNHHWNU $IDC
OHDUQLQJ F\FOH WKDW HPSKDVL]HV WKH LPSRUWBSGH QI MIHS5 FHOFH/MDIUFIL QN EIWIRHPA §

7KH 1HDU 6RXWK 6LGH FOXE WRWDOV WHD @ GREDA E)HRW 2WM KILQV 6FHBXNEH FZEHHH N O
DUH VWUXFWXUHG WR ODVW ORQJHU WKDQ WKH P L Q XHMH) GHWHROR 819G WRRO |
HeHFWLYHO\ VXSSRUW WKH WHHQV <RXWIPK PH BHYUHRGVRI| 413VH HAL WKQXWHV [
SURJUDP VWD+ FDOO KRPH WR IROORZ XSDALWLK MR/XW W D$ | VOI® HRHWK RFKHH FN L
WKURXJK DQ DFWLYLW\ FDOOHG &XUUHQKIRQMHW[SRDLOHG QJ WKH

It could be something that they heard on the news a  nd we could talk about that. Or it could be somethin g
that is currently going on with them personally, so  mething that happened at school.

After checking in, the group works through a piece  of their community service projects, such as planni  ng,
EUDLQVWRUPLQJ SUHSDULQJ PDWHULDOW YHWH YRKHO R WIDQ JOHRDREPVX RN K M/ K U |
the curriculum that ties to the group needs and mig  ht connect to the community service work. After the  lesson,
WKHUH LV D ZKROH JURXS 5'$ UH5HFWLRQROGMEDWHIRXOWK MBG GIURIFM VYR QN KH
the end of the night, snacks are served before yout h head home. This ritual structure to the club meet ings comes

WR EH VRPHWKLQJ WKH \RXWK GHSHQG RQ ERIMME MWWKHQ\RXNKVZRR KK B/YKHH VL
FRPIRUWDEOH ZLWK LW WKDW '"HO9RQQH VDLG 7KH\ FRXRIZ® PWRBKXEU\SIRBIEFQ ®L

Community Service Learning. 'LWKLQ WKH UHSOLFDWLRQ PRGHO \RXWK DUH HQJDJHG LQ
VHUYLFH OHDUQLQJ RYHU WKH FRXUVH PISWBWYLYURQ USEOD (HPUD JZ LWFKVDQJH DQG
H RUWV (DFK 723 SDUWQHU RUJDQL]DWLR®@ >®ONEGHY HORIBW BUMLFRIVRWSERUDJILQJ
LGHDOO\ KDYH WHHQ FKRLFH VXSSRUW DQG EX\LUWHRVY WKHY VHN WIHHY RS9 ZUKW X
GLUHFWO\ ZLWK WKH SHRSOH ZKR DUH EHQHRARROYWILGHUNE® RFVWKHIRW 8 *RWIWYAEDUG F
impact on the involved teens. Through the community  service learning component of TOP, teens developa sense of

SXUSRVH FRQQHFWLYLW\ WR WKHLU FRP PRIQWWH L D @G IDAL WO GWHRU § RADLQN\GLLYGHIO \ [

The Near South Side TOP club has three long-standin g community partnerships that provide service learni  ng
H[SHULHQFHV IRU \RXWK (DFK SDUWQHUWKEBUW LHDBH@WQ/ H]|RHPHRWQFH DQ
service have been passed down over the years. For i nstance, the youth regularly prepare and serve meal s at the
American Cancer Societyss Hope Lodge, a place where people from outside of St. Louis can stay while th ey or

their family members are receiving treatments. This  project began when a TOP participant had a family member

with cancer. Allison Williams shared:
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The young people [volunteer] a few times a year. It s something that the club has committed to and con tinues
to love doing, and they get great feedback. They fu Ily plan the menu and how to keep it within budget. They
help with the residents and clean up.

$OQORWKHU RQJIJRLQJ SURMHFW LV SURYLGOQSDRKL@VE MDHIH- K M 8 SRRIWMW QRIDWR R PHHW
nearby elementary school. Again, a former participa nt had a tie to the school and wanted to provide a  service to
WKHP $OOLVRQ H[SODLQHG

:KHQ - VD\ WKH\ SURYLGH FKLOG FDUH HMYKH) LQLUWSHIRDOO P 4R W REK\W LY ZKR DU
while their parents are in the PTO. Theyeve gotten a lot of positive feedback about that so they continu e to do
it and to take a very deep role in planning.

The third ongoing project, annual restoration ofa ~ community garden, has a story behind it. Allison sa id:

Long, long ago we had a member who was part of the  Near South Side TOP club. Her name was Precious, an d
one afternoon while standing on a street corner, sh e was struck and killed by a drunk driver. So every year,
kids go back and do Preciouses Garden. None of the t eens currently in the program knew Precious, butthe 'y
know she was a TOP member and they know thates part of what we do and what our club has committed to.

Youth continue work on these three projects every ye ar, but they also take on new projects based on the ideas
RI WKH FXUUHQW FOXE PHPEHUV 6WDe- VXB8RIV W MZKEURMWHKWD/N DWQIGHP DIEH SODQV
are responsible for delegating tasks, assigning mat erials, and carrying out the projects.

Positive Adult Guidance and Support. 7TKURXJK WUDLQLQJ DGXOW SURJUDP IDPLOLWDWRUV VI
content to meet the needs of the youth, foster a pr  o-social group environment, demonstrate caring atti  tudes,

and deliver program content in a values-neutral fas  hion. Several times a year, the youth have the oppo rtunity

to celebrate the work they have accomplished. These celebrations are typically an outing of some kindt hat

DOORZV WKH \RXWK WLPH WR UHOD[ DQG:5 KDX\SHS RUQVE YW KD B/ XKOIWY SHHWKIBQHDU 6R
club, several of the facilitators have been with th e program for multiple years, resulting in strong,  long-term

relationships with the teens and their families.
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\PDQ V 2:HULQJ 6HTXHQFH

GROUND RULES FALL RETREAT TOPIC SHOPPING CREATING A BUDGET

2¢HULQJ 6HTXHQFH

Over the course of the program year, facilitators w  eave together the community service learning witht  he

curriculum content of the weekly meetings for the p  articular group of youth with whom theyere working. They

are free to sequence the activities and events with in TOP accordingly and are able to draw on the resou rces
OHVVRQ DFWLYLW\ SODQV HWF WKBROXPUKDOEDVBY RDMWKH 723 FXUULF

When you take community service learning, weekly ed ucational peer group meetings, use of curriculum,a nd

FRQVWDQW DGXOW JXLGDQFH ZH UHD OND VSR WY WKR ¥ BIXRIKAWR KRN WVKKHH B Bl W MO E
and pull all of that together for young people.

JRU H[DPSOH LI \RXWK KDYH EHHQ ZRUNLQJQREODWLROVEPOUHYILW KHRBMHHU J
DQG GXULQJ SODQQLQJ IRU WKH FRPPXQLNMUHVBUN LVRP 8 HFIRWQGIL G W M YWH QI VR
DVN &RXOG ZH SUDFWLFH XVLQJ RXU — RHIYWZHHW Z\LWR BERBK RW KR X JERW |
LI WKH\ ZHUH ZRUNLQJ RQ JRDO VHW W LLQDIO V/H® MR D B DVHON W VG J VIRPE VN

our upcoming community service learning trip? What  are we trying to accomplish? What do we need to thin  k
DERXW"

In addition to the program components described abo  ve, which are found in all TOP clubs, the Near Sout h Side TOP
FOXE KDV D IHZ VWDQGLQJ HYHQWYV WKDW®RBERZUVHRDWK HHBID WD /&K DWI H § HFR Q V L

Ground Rules. *URXQG UXOHV DUH HVWDEOLVKHG XVLQJ WXKHG52 B (6S RIDWLHEZFROU W \ U
RSSRUWXQLW\ RSHQQHVV DQG RXFK S\DWMILFGEUWHRBRFDQWA BS®VHWSREH P
HVFXFKDU 6SDQLVK IRU OLVWHQ DQG VKOH HW V IVOREH M XS SR UMD FEX\HIDQJ QG \
UHIHU EDFN WR 523(6 IURP WLPH WR WLPHWDRHNBIGIG WKIHSRHMWYEJ VSDFH

Fall Retreat. A unique program element that helps the teens form bonds with each other is a fall retreat that
occurs each year at Wymanes residential youth campu s. Youth spend three days at Wymanes camp facility a nd a
KDOI GD\ SODQQLQJ IRU WKH FRPLQJ \HDUURSBY BRXLWH W]LISVOL@QEQXGBQG O

Topic Shopping. 7THHQV VWDUW WKH \HDU E\ WRSLF VKRSSLQJ IRU DQ LPXXRHWAKH
service. Youth take full ownership of the issues th at are important to them and often select one thatha sa
SHUVRQDO FRQQHFWLRQ WR VRPHRQH LQ WKH JURXS 'H9RQQH H[SODLQHG

We make sure that they have a lot of voice in that. Pretty much all of the community service projects are
something that they have either researched on their ~ own or have come to a group consensus on.

Creating a Budget. When teens pick their issue and begin to plan their  service learning activities, the TOP

facilitators share the budget with the teens so tha t they can determine how to spend it across the proje  cts.
DeVonne said:

:H VD\ +H\ JX\V WKLV LV WKH EXGJHW LKDWL®B/R \KK ZRKHQ - WRDE R/ EH\ KDY |
in what we do, we even talk about budget, share the items with them, so that they can choose how they w ant
WR VKLIW DQG PRYH VWX DURXQG
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3.7 Youth on Board

Boston, MA

BOSTON SCHOOL ADVISORY COUNCIL WORKING GROUP

%6%$& V XOWLPDWH VWUHQJWK OLHVHRSIOMVVDELOLW\ WR EDODQFH \RXQJ
FLYLF HQJDJHPHQW ZLWK WKHLU $S&+INVRQD O GHYHORSPHQW

6LQFH <RXWK RQ %RDUG <2% KDV EHHQ D OHDGHU
YOUTH LQ WKH 4HOG RI \RXWK RUJDQL]LQJ LQ WKH %RVWRQ DUHD
ON and beyond. YOB was established as a program in

BOARD the education department of YouthBuild USA to

promote youth voice, train student leaders, and
create programming that empowers young people
to develop the knowledge, skills, empathy, and agen cy to succeed inside
and outside of school. For many years, YOB trained adults and youth at
SDUWLFLSDWLQJ RUJDQL]DWLRQV WR LPSHRIFOKRZQWKH\ LQYROYHG \RXQJ
decision making and positive youth development prac  tices. Though they
still continue this work nationwide, the program ev  olved after a partnership
HPHUJHG ZLWK WKH %RVWRQ 3XEOLF 6FKRRIONDOR]®H <2% ZDV DVNHG WR UH
the BSAC. BSAC is a project that brings together hi gh school leaders from
across the city to make youth-directed change. Thei r work with BSAC uses
FRPPXQLW\ RUJDQL]LQJ WR JLYH \RXQJ SHRX/OR FLKYH FDRRRIDV WR GHYHORS
HQJDJHG OHDGHUV UHDOL]JH WKHLU VHOD QBUMWFRKVBQ GLHRPPXQLW\ YDOXH
their potential. The unique social chan ge approach balances young peopless
civic engagement with their personal development an  d builds meaningful
relationships to create cohesive support systems am ong peers and adults.

7KH RUJDQL]DWLRQDO DUUDQJHPHQW EHWZOHRQR<PB®QG %6%$& LV EHQHA4FLD

WKUHH RUJDQL]DWLRQV $V D SDUW RI <RAWKRIXDAD kP KDV WKH VXSSR
RUJDQL]DWLRQ GHVSLWH KDYLQJ RQO\ WKUHH IXOO WLPH VWDes PHPEHUV RI WKHLU R
The inside-outside partnership they have with Bosto  n Public Schools means

that BSAC is less impacted by the districtes budget ary decisions, since YOB

IXQGUDLVHV IRU RYHU KDOI RI WKH SURJ® ER VRYWKD]QJ %6%$& LV VWD-<H

<2% DQG RVWRQ 3XEOLF 6FKRROV WZR HPEOR2APIHVY Rl %6%$& DUH IXQGHG

DQG DQRWKHU VWDe PHPEHU LV IXQGHG E\ XEF® KRXVHG ZLWKLQ %RVWRQ 3

6FKRROV -HQQ\ 6D]DPD FR IRXQGHU DQGGGLUHFWRU RI <2% H[SODLQH

‘H JHW WR SOD\ DQ RXWVLGH RUJDQL]JLQGHB@ EHFDXVH ZH UH QRW IXQ
Boston Public Schools. But, since weere also inside , | have to be careful. But

- GR JHW WR SXVK LQ VRPH RI WKH ZD\VIWWINVWVRQ :RXWVLGH RUJDQL]HU
get access. We meet with the superintendent twice a  year. We meet with

the city council, the mayor, and the school committ  ee regularly. And we

meet with them annually just as a group. So whenwe  ask the city council

for an individual meeting they say yes because they  know who we are.

Part of this privilege is because of the credible r eputation YOB and BSAC
WHHQV KDYH EXLOW RYHU WLPH &LW\ RIF&EDOHWHBMSHFW WKDW <2% DQG %6
ZLOO EH SUHSDUHG SURIHVVLRQDO DQGWDHMOO URXQGHG DQG WKH <2% V

EHOLHYH WKLV LV GXH WR WKH H[WHQVLDAH Z\RIWNORQ VRFLDO DQG HPRWLRQ
building that the teens engage in.
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7TRWDO QXPEHU RI IXOO WEPH3VWD-

Number of volunteers n/a

Annual operating budget

FOCUS OFFERING

Total contact hours

Year-round

Duration of the program period

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth

Age
Gender 0
Ethnicity € $IULFDQ
American
€ $VLDQ
Pac Is
€ KLWH

€ 2WKHU

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

IXPEHU RI VWDe

Level of education € &ROOHJ
degree

Years of experience € LQ \RXW
development
€ LQ WKLV
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WDe+ 6(/ H{TSHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS

Youth

BSAC contains two groups of youth: a Steering Commi ttee that is open to any youth attending a Boston p  ublic
KLIJK VFKRRO ZKR ZLVKHV WR SDUWLFLSDVENHIVMQREI W KRUBWERHYURIKXRPRFLWWHH W
annual application process to select youth who will ~ run campaigns, make decisions, and facilitate meet ings of

WKH 6WHHULQJ &RPPLWWHH 5DFKHO *X(WKHUSOBVQRHGDKMRYZ GLKH EWR DM WDNHXS |
GL*HUV IURP ZKDW DFWXDOO\ HPHUJHV

There are supposed to be two representatives from e  very high school in Boston that should come to
BSAC. We have never had two people from every high school. Ites just sort of impossible logistically a nd
relationship-wise.

5DFKHO H[SODLQHG WKH FKDOOHQJH RI PDLQWDL QIVQR UJWGIDWKRQV KLE WY ZH W\KVE &F
DPLGVW VWDe WXUQRYHU DQG FRPSHWLQUVS UDLRH LN HVOW KDW CRKRRXWHBOGHK W
which they do not have youth representation. During the current program year, the school district agreed  to

KHOS VLIJQL4FDQWO\ LPSURYH WKH UHSUHVHQWDWLRQ DFURVV WKH FLW\

So how do youth hear about BSAC and get involved? R achel said:

Sometimes, a lot of the times, young people bringt heir friends from their school or from their friende s school
and come to a meeting.

She talked about the type of young people who join  BSAC:

BSAC members are not the straight-A students or the  football players or the track stars or the most pop  ular

kids. Thates not who is drawn in to BSAC. Ites typi cally students who see or have had problems or issu es, and
they want to make the change.

There have been several youth who have joined the p rogram as part of a last chance before dropping out  or
failing out of school, or who are struggling to gra  duate. Rachel commented:

We have never had anyone who has come to BSAC actua lly drop out that lsm aware of, but we know from
surveys that many of them thought about it.

Many youth who attend a Steering Committee meeting  as a freshman continue coming to BSAC until they

JUDGXDWH IURP KLJK VFKRRO 7KH \RXWK ZXKRQBWINH QK IKCHRWMLIRIHRWWRK/MW R Q 3 XE
DQG DFFRUGLQJ WR -HQQ\ 6D]DPD PRVW ®©HGWE O4RNFWRWY IDOPQ DR B ¥ KKFRDRYGHVY  7KH Y
RI %6%& VWXGHQWY H[SHULHQFH D YDUKXHW\DFRI S/RWUHURM X UD G LE/IPU KIRHPUHO HW VQH V V
DQG LQWHUSHUVRQDO YLROHQFH IDFWRUV WKDW RH@WHI® KIRIGWILLVENX WRHU V&R R/S\GX.®H

school and entering the criminal justice system. Th ey are also much less likely to encounter social and emotional
learning practices in their daily lives.

Youth who are interested in doing deep work can app ly to participate on the Working Group, which invol  ves
a formal application process, an interview, and a ¢ ommitment to attend a two-hour, bimonthly meeting t o]

plan and drive the campaign work. The Working Group  members are paid for their time in the meetings. J enny
shared:

7KH SHRSOH ZKR VWD\ DQG EHFRPH SDUW RXQUKS&HRRBWDH ZIKHR DHBO[F M ME DER X
voice, being a part of that.
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6WD-

'LWK WKHLU XQLTXH RUJDQL]DWLRQDO VWKE WXWDH ¥35%H KD W B UHWDR Q J CPQRL | L
-HQQ\ 6D]DPD FR OHDGV %6%$& ZLWK WKH RXWKAXDLWGR@BEO FREQRHW FO W C
OHDGV %6%$& IURP WKH %RVWRQ 3XEOLF 6F KDERGD ZMFHWRKIHIQ JD% PH HWW R5F L D W
SULPDULO\ DW <RXWK%XLOG 86% &DLWOLRI 'R MWLO H \ZRUNGQJ GSLHUHFHD Z L
SHUFHQW ZRUNLQJ ZLWK <2% V SURJUDPPLQJ DGP LUQIQLWIMMR@RIO XS HRBWP

.H\ FRPSHWHQFLHV IRU VWD+ DQG YROXQWHIWHG LI RO XGKH DL Y RHEF H\VEBWVXGHQ W
and outside of school, training and facilitation sk ills, and high levels of energy and empathy. Itisi mportant

WKDW VWDe GHPRQVWUDWH DQ DSSUHFLMWLARE DRUG DD FFRRROPCSIVEHRKWHMW LY H XR G M
FRPPXQLW\ RUJDQL]JLQJ DQG DGYRFDF\ SURFHVVHV DW EZW6O MYGWKHY B B XQL XV
G\QDPLF JURXS RI \RXQJ SHRSOH -HQQ\ 6D]DPD H[SODLQHG

You have to understand that your role is to get beh  ind student voice. Ites not for you. Youere in char ge of the
structure that allows youth voice to come out, but ites not your voice -youere not the prominent facto rin the
room. The prominent factor in the room has to be th e voice of the young people, and it has to be listen ing to

them formulate their opinions. Your job is to be ab  le to be skillful enough to keep the conversation g oing and
point things out without inhibiting youth voice.

In order to keep an active community of young peopl e engaged in the work, YOB also hires recent alumni o fthe
SURJUDP WR EH RUJDQL]JHUV VSHFLDOLVWNM YD@OXI$WRR KA QY DRXPIWNHW FO

They understand the youth voice. They understand wh  at weere trying to do, and they can move in.

+LULQJ DOXPQL FRQWULEXWHYV WR FDPSDKW LDAQ B CBVWR KDY PL AVR/QRKLDQOK@ MQ J IV
DQG WDONLQJ DQG WKLQNLQJ LQYROYHG LQ KHOSLRXNWKKHRD 6N POR WHKZH. B BKK O
YRLFH -HQQ\ PHHWV ZLWK WKH DOXPQL X®%HU YZIHWHRQ\ RIQHRQD RQ RQH V
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One YOB success story is Teena-Marie Johnson, who s tarted with BSAC when she was a sophomore in highs chool
at a time when she was skipping classes, running fr om school police, receiving regular school suspensi ons, and on
WKH YHUJH RI H[ISXOVLRQ -Q RUGHU WROMWGBLOGWWNMKXOFHB D WKHIUPKWWQJ /HDUQL
be able to communicate her own feelings improved he  r relationships with teachers, peers, and her mothe r, and she
UHDOL]HG WKDW NQRZLQJ KRZ WR EUHDN GRYX\QVFRR ANEQ LWR W XK@ HODUIUQ DWW DVSHFW\
RQH \HDU 7HHQD ODULH ZHQW IURP QHDUKRQROWRQOWR IE MKH RMVWKRHI KHU KLJK VFk
became a leader within BSAC and beyond, and is now employed full-time as the project coordinator fort ~ he program.

Rachel Gunther said:

%HIRUH ZH XVHG WKH WHUP 6(/ ZH DOZD\VWZAORO NRGHDERKXS\R i RWKDYXKSSRUW D
7KH DFWLRQ SLHFHVY DUH WKH SDUWV WKDW SHRSOH VHH LQ WRUZRUVG ZD\V V
Then there are the behind-the-scenes pieces that pr  ovide them a place to learn and grow and support one

DQRWKHU WKURXJK ERWK WKHLU RZQ GHYHORSWY HQXW BIQG WKNMXO W ULIDWKDRW JW K
BSAC with a better understanding of their own emoti  ons and relationships with one another, as well as  their

RZQ H]JFDF\ DV D FLWL]HQ LQ WKLV ZRUOHVBQBGZRRHFQHWHQIMWKWHRKIXHOMOKW WKDW D
to one another: both the social/lemotional piece as  well as feeling that they can be agents of change.

There are three types of meeting opportunities: Ste  ering Committee, Working Group, and Bi-weekly Suppo rt Group:

The Steering Committee is the largest group of youth, open to students fro  m all of the districtes high schools.
Bimonthly meetings are mostly focused on direct cam  paign work, such as hearing about issues, concerns, possible
actions, etc. Students use these meetings to brains torm ideas and sometimes hear talks from guest spea  kers.

The Working Group FRQVLVWYV RI \RXWK ZKR PXVW DSSO\ DQG EH VHOHFWHG WR SDUW
least three hours per week. During these meetings, members learn about citywide policies under consideration,

ZRUN RQ GHYHORSLQJ WKH FDPSDLJQV D@ RMONAVHRIWU W KOHEIRX B/RR/R XV WRRQD 7KH C
WHDP WDNHV LQWR FRQVLGHUDWLRQ WKHW\GHB W HHRWPL O K\H QG N WLLLDIWEHRIR.PHL YV D E |
should focus on. The Working Group engages in ongoi ng leadership development trainings on public speak ing,
UHODWLRQVKLS EXLOGLQJ FRPPXQLW\ RUVEDQDLW J% BFKG ZARRAPK Q/IRF BWRROGH WUD
FXOWLYDWLRQ RI 4YH PDLQ VRFLDO DQG HPRWLRQDO VNLOO VHWV

€ The art of listening,

€ :RUNLQJ H*HFWLYHO\ ZLWK DGXOW DOOLHYV

€ Developing caring relationships,

€'LVFXVVLQJ KRZ DGXOWLVP DQG RWKHU IRGSWUWHNYERQYV DeHFW \RXWK V O

€ Respecting others while speaking personally.

The Biweekly Support Group is a time for the youth on the Working Group to sha re and listen to each otheres

struggles, successes, and personal and YOB-related lives throughout the school year. YOB seeks to deve lop

HPRWLRQDO OLWHUDF\ LQ LWV SDUWLFISPQSWREXGLQJI WKMHVW 8 SIRHISM BWRXGE W KH
they are, how they feel about the campaign theyere  working on, why ites important to them, and how itc  onnects

EDFN WR WKHLU H[SHULHQFHY DW VFKRRH RRINRU VRXQLKVD QV&R Y BVADL-OK. BWCHNV\WW S R U W L
Biweekly Support Group as they discuss issues faced at home, school, or in their personal lives.

Jenny shared the impact of the groups:
We have found that this peer support group provides  an opportunity for students to learn peer counseli  ng

techniques, work through interpersonal issues, and ¢ ope with the institutional barriers they face inan  d out
of school.
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Here, one youth shared what ites like to participat e in the support group:

We meet once a month with our junior supervisor Jen  ny, and ites literally the safest space ever. We hav e

VQDFNV ZLWK KHU DW KHU KRXVH DQG MXVRLDAR DBER XWJ B Q O/OK LELIF W RADR/
DUH DOO WKH PLVKDSVY DQG WHUULEOH MWW WUQEBH EHPOXWHKOW WHRBEJ\RX
WR OHW LW RXW DQG FRQWLQXH RQ (YHX KKIDR RPQH ROY IR ILWVR® UVSHHUNQ W |

7KH VHTXHQFH RI PHHWLQJY DERYH FRQWLQXHV WKURXIJRRAWLBROH \HDW \D Q/@
SDUWLFLSDQWY DUH W\ASLFDOO\ LQ WKH QG REH\RR G& WK S DW H@X B HWRH QVHKFVHR X W K
WKH ZRUN RQ FHUWDLQ FDPSDLJQV HEEV DNHUBR IW ROYH SVUILLRHU DW IWMKHRLQVKH \R
OHDGHUV LQ %6%$& GH4QH LVVXHV WKDW RBBHBWHHRWKHRIIHOBENMBQW MNER YW HWPK HH G\
collective solutions through school-based, local, s tate, and national campaigns. The campaign is focused on ch ange

URRWHG LQ WKH VWXGHQWY EDFNJURXQGARPR ¥ WQ@EHQWWYW\D\ )RKRRMH B/ARHZR U N
constructive feedback from students to teachers, pro  viding adequate transportation, or making more supp  ort

DYDLODEOH IRU (QJOLVK ODQJXDJH OHDMNMWHHPUWFHQHMKWHDSXEGHR DERKROWKH FDP ¢
students to evaluate their teachers as part of teac  herse formal evaluation: 2727 \RXWXEH FRP ZDWEFK"Y 7 ((1.

<2% V 2.HULQJ 6HTXHQFH

FALL PUBLIC LISTENING WINTER PEER SUPPORT NATIONAL PEER

RETREAT TRAINING EVENTS PROJECTS CELEBRATION RETREATS LEARNING EXCHANGES
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The sequence of events each year depends on the dem ands and opportunities associated with each campaig n.
However, each year consists of the following recurr ing elements:

Fall Retreatt -Q RUGHU WR UH5HFW DQG UH HYDOXDMZAHOWK HUH & RRIWN LHDIF KU RIS DVDKGH W
FRPH WRJHWKHU WR VWUDWHJL]H IRU WKHVAFARPHRWHBDIUQ G DREBIHIE X AW HQ WKH \
the Working Group was hired. The Fall Retreat also provides critical time for skills and team building , setting
H[SHFWDWLRQV DQG QRUPV DQG RI HTXD® QP % RUIMPD MAHD KIDDRIXBI 1 XQ DQ

Training: Students participate in trainings based on theirn  eeds, such as the art of persuasive argument, build ing

positive relationships, the art of appreciations, |  istening skills, public speaking, communicating wit h politicians

and the media, and campaign development. All traini  ngs and group activities are structured so that ther e are
RSSRUWXQLWLHV IRU ODUJH DQG VPDOO LIQUHRKX $DGIL\OAEXWD/W R Q V HZIIKWAKIHHUD<®@/% O/ W D » R
RU FXUUHQW PHPEHU ZLOO XVH VXSSRWRL¥HW WIUB YWHUJ\RHYHW.R) FACKLHF WWR RAPK HZ K H V F
happen throughout the year as needed. Jenny shared some of the details of what the trainings do:

One of the things we really push is getting youth a t the adult tables. We do a lot of work about howto  handle
adults. How do you push for what you want and not h  old back? How do you hold your own in a conversatio n
and participate in an adult meeting in a way thates  acceptable? How do you decide to move out of thats pace
DQG WR WKH QH[W OHYHO" :KDW V QRW JWRLDW WR KDBEGRVDW WKRVH QHJR

Public Events: 6WXGHQWY PD\ DWWHQG HYHQWYV VXFK DW WAHHRRIOQHE R XU @/ R FSKK\E OQ B \R |R
UDOOLHV HYHQWYV WR HGXFDWH DQG P REW® H]JWH RDKHSIDL MF KIRIFOD W H 6 UNVY DAQVEV )R U
GR D VLIJQL4FDQW DPRXQW Rl SODQQLQJ PEEVIUHSDY® V& HROQ YWHRJ U HAX WWK H LUK W

Listening Projects: BSAC also prides itself in ensuring that they ask other young people for information

DERXW WKHLU H[SHULHQFHY DQG LGHDV IRKX¥X DVRKBQYGKEWRQHW XDJYEH\MQWHU YL
events take time and planning, and require youth tr  aining on the interview process and data analysis.  Often,

%6%$& DWWHQGY HYHQWY RI RWKHU FRO ODHERUPW\L X RWAE DBRNV DWILRK VY QWUD/RUJ
relationships and build youth power throughout the city.

Winter Celebration: 6WDe DOZD\V PDNH WLPH WR

FHOHEUDWH WKH \RXQJ SHRSOH V DFKLHYHPHQWY ZKHWKHU
that be an incremental policy victory, a successful

PHHWLQJ RUD QHZO\ GHYHORSHG LGHD WR HQFRXUDJH

WKHP WR UH5HFW RQ DQG UHFRJQL]H WKHLU FRQWULEXWLRQV
and successes at every step along the way.

7TKURXJKRXW WKH SURJUDP VWDe PDNH VXUH WKH\ DUH

having fun and laughing. This can be tough work, bu t

ensuring there are light moments and celebrations

NHHSV HYHU\RQH HQHUJL]HG DQG PRYLQJ IRUZDUG

Peer Support Retreats:  These day-long workshops
may focus on particular themes related to campaigns

or encourage youth to consider broader topics,

such as youth power or climate change. There are a
variety of opportunities throughout the year in whi ch
Working Group members can participate.

National Peer Learning Exchanges: Members of the

BSAC Working Group often travel nationally to learn

and share about other models of youth engagement

in urban public school districts. In the last year, they

have visited cities such as Chicago, Philadelphia,

Washington, D.C., and New Orleans to learn and shar e

H[SHULHQFHYVY DURXQG VWXGHQW HYDOXDWLRQ RI WHDFKHUV
and restorative justice practices.
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Several years ago, there was a group of students wh o started a campaign that would enable studentsto  evaluate

WKHLU WHDFKHUV DV SDUW RI WHDFKHUWWRGPRQW YWV DO XD BH RN VWKIQ WRRSDL
H[FLWHG 7KH\ EXLOW WKHLU DUJXPHQW BQRBRXVXSSRWWWRIVWHKH ¢NQHH LBYQNH Q G|
WKH\ ZHUH UDWKHU TXLFNO\ WROG WKRWKWKQRZZDQGQG WHIRLQEWIR/VABUMRUJR EDF
This moment could have been devastating for the gro  up. But instead, it made the students think abouth  ow they
FRXOG VWLOO ZLQ WKLV FDPSDLJQ WKURIKXQR @OG IH [V QW G R M W[KHEY IRRUQFH L)\
of how BSAC trains students to adapt to a shifting educational landscape and change course without los ing sight of

WKH HQG JRDO 6WXGHQWY ZHQW EDFN DQRGVEHFIZEXG GVERQ/VIWHD WHDF K/HWNH DGP
support and make the proposal something that would not be a formal part of the teacherse evaluation bu tinstead

a mechanism for providing informal constructive fee  dback. That piece of the project became an importan  t stepping-

stone. By re-routing their original ideas and by be ing patient and creative, students got teachers, ad ministrators

DQG WKH XQLRQ WR EX\ LQ WR WKH SURWOGIH® WKGHS &% F/VHCYRQ W FKRRW L& B RAHAQV \
adopt their policy on constructive feedback, and le  d to widespread media coverage. Students then went  to the
ODVVDFKXVHWWY %RDUG RI (GXFDWLRQ LRD QG DMWRL RQ W WRXGHFFHWD WSHRIDALKN U TH H C
VFKRROV LQ WKH VWDWH 7KH IDFW W KDW WRXWVFHDWEDIQIQ W.RRQDD GL HH UM YLRQH
ZLQ HYHQ PRUH LPSDFWIXO DQG PHDQLQJI>G GURVWKE@DWOX GIHWY \8V RYL%G&HER D JR
importance of perseverance and grit. Students knew  that their ideas were valid, and creatively and pat iently moved

forward until they reached their goal. The roles fo  r advisors and adult allies was to support their vi  sion and help them

VHH WKDW WKHLU H*RUWY FRQWLQXH SDVW WKHLU WLPH XHQKH BRA JH DDNFHV
RI DOO VWXGHQWY %6%$& SURYLGHYVY DGROHVFHQWYV PQ R[SFRILWXGHW \DWRE WIHKHQ
FLYLF DFWLRQV DeHFW RWKHU SHRSOH ZKHWMKIGUMV\WQUW KWL WRHQ W VFKRORWOH WU D

7HHQD ODULH FXUUHQWO\ ZRUNV ZLWKKERXWK R OH® R R BB K LYSOSDU R.LPBIPW 6 K |
%6%$& ZKHQ VKH ZDV D VRSKRPRUH LQ KLJK \VZAKR R{HDWQD WQ RHDAKG Q Q/&IHG L V |
KHU HGXFDWLRQ DQG VFKRRO $V D UHV®OVWS RVARXODDHGGhVKR EPH DWW BGND S
UXQQLQJ IURP VFKRRO SROLFH JHWWLQJ VXVSHQGHG D Q& HQQDG HH0 WSK R © HWD|
DQG H[KDXVWHG $W WKDW SRLQW D VSWHKEHD® WRDF KR4b$ & R HHW MGHGDW KD WD \
FRQQHFWLRQ WR KHU VFKRRO DQG FRPPXQLW\ 7HHQD UMQXQRWD/QW @D \DWRH Bl
H[SXOVLRQ EXW YHU\ VRRQ KHU OLIH EHJDIQWRWILKRDDV B QWK UROIKWHIRQ FIRLSV

7KH \RXQJ SHRSOH VKH PHW DW %6%$& LQV SlHHEKDMU VIXGGQRHMHGEGH & HWRUEHD @V K H
and her education. BSAC made her see that school co uld be better and that she had the power within hers  elf

WR FKDQJH KHU OLIH DQG KHU VXUURXQGLQJV 6KH OHDURUHVKRR QU GXOWmMLK
IHHO LQH*HFWXDO DQG SRZHUOHVYV 2QFH. KB\ BQODQZDDR WEXN W K H$ RZQ DE
with others, a power and energy was unleashed withi  n her. Learning to trust and be able to communicate  her

RZQ IHHOLQJYVY LPSURYHG KHU UHODW LR QX IK$HW ZAHRWKKWH DB RIGUWK F S HHD® L PH C
how to break down communication barriers was key to success in all aspects of her life. In one year, T eena went

IURP QHDU H[SXOVLRQ WR EHLQJ RQ WKKHKRQRK VRIORRIR B DAUKIHH U HDVQ/G FEIH F D P
BSAC and beyond. Teena credits the incredible adult and peer support system, the bi-monthly support me  etings,
opportunities to travel and meet new people, and th e leadership training as keys to her success.

:KHQ LW FDPH WLPH IRU KLJK VFKRRO JUDGNXDQWLRO Y PIEHEH WRH KIHROSIOGF D W |
FROOHJH DSSOLFDWLRQV DQG 4QDQFLIPQM\LW R DMLY Bl VK A RIQUOMI H P KB Q WDV K
and logistical support through this process. Teena attended college and continued to work with BSAC and

<RXWK RQ %RDUG WKURXJKRXW KHU VFKRRQL®F BBREHUHRFIHQ W O/'\HHUDG X W B G
from college felt like a community and family achie  vement. Through the travel, speaking, and leadershi p
RSSRUWXQLWLHY DYDLODEOH WR 7THHQD WHQUHRX XIS 42R K6$ & KWKOHHRPRIQBIG R &
cultures, cities, and how to connect with high leve | policy makers while maintaining positive interper  sonal

relationships. Teena moved from being a BSAC member to a mentoring role as a BSAC alum and now is a fu II-

time fellow. BSAC hopes Teena continues to work with  the program for years to come as her insight and st ory is

D SULPH HI[DPSOH RI WKH ORYH VXSSRUW JRHINFRQ QLIQDRUER OHDR AYBGLU WED\
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3.8 YWCA Boston

&RQ4GHQFH LV H[KLELWHG E\ VWXGHQ@WVVJIJURZLQJ ZLOOLQJQHVV WR HI[S
RSLQLRQV QRW VKDUHG E\ WKHLU SHHUYV
'211% &/$5.

7KH PLVVLRQ RI <:&% %YRVWRQ <: %RVWRQ LV WR

eliminate racism, empower women, and promote

peace, justice, freedom, and dignity for all. In

a city with a growing divide among economic

classes and races, YW Boston chooses to focus

on the reduction of systemic racial and gender
disparities and the improvement of social cohesion  in neighborhoods
ZKHUH KHDOWK HGXFDWLRQDO DQG VD4HWQWQKTXLWLHY DUH PRVW VLJQL
%RVWRQ VHHNVY WR DFFRPSOLVK WKLY ZRDNLEH\WSDUWQHULQJ ZLWK EHQHA4FL
GLUHFW VHUYLFH SURYLGHUV OHDGHUMWQG RUJDQL]DWLRQV LQ WKH WDU
neighborhoods. Throughout the history of YW Boston, there have been a
variety of programs to serve youth, including a gir  Ise health initiative and
GLDORJXH JURXSVY EHWZHHQ \RXWK DQG ODZ HQIRUFHPHQW R]JFHUV

-Q ZLWK WKH VXSSRUW RI WKH %RVWRQY IRPRQGDWLRQ DQG WKH %ULG
Group, YW Boston sought to apply the national missi  on in the local

FRQWH[W <: %YRVWRQ WRRN RYHU GHOLYCHDGHUWKHSYRFLDO MXVWLFH DQG
development programs from the Boston Center for Com  munity and

Justice. One of these programs, the Youth Leadershi p Initiative, or Inlt,

ZDV VHOHFWHG DV WKH WDUJHW R*HULQHYRORSWH 6(/ &KDOOHQJH -Q-W
young leaders with nascent leadership skills and su  pports them as

they implement projects that further race and gender equity and social

FRKHVLRQ LQ WKHLU VFKRROV DQG FRPPXIQQ&LHYVY -Q-W VbJRDOV DUH WR
VWXGHQWY FRQ4GHQFH WKHLU DELOLWRAB® WR ZRUN DFURVYV GL*HUHQFHV
ultimately design, implement, and engage other teen s in community

action projects that address social inequities int  heir school, community

group, or neighborhood.

Inlt has collected data about its participants that  suggests it is achieving
desired results. Inlt has been successful in creati ng socially responsible
leaders. Upon graduation:

€ SHUFHQW RI - Q-W SDUWLFLSDQWY KD®WHKB®M NQRZOHGJH RI KRZ WR FUH
VRFLDO MXVWLFH ZRUNVKRS IRU WKHLU SHHUYV

€ SHUFHQW UHSRUWHG VSHDNLQJ XS ZKH@BNHUV SDUHQWY RU IULHQGYV
SUHMXGLFHG FRPPHQWY RU MRNHV DQG

€ SHUFHQW VWDWHG WKH\ KDYH DQ DERSYIHWWIHYH@ DJH DELOLW\ WR SDUWLFL
GLDORJXH ZLWK SHRSOH ZKR KDYH GL*HUHRQW SHUVSHFWLYHV WKDQ WKH\ G
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YW BOSTON

ORGANIZATION

7TRWDO QXPEHU RI IXOO WLPH VWD~

Number of volunteers

Annual operating budget 0

FOCUS OFFERING

Total contact hours

Duration of the program period -XO\ -XQH

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth

Age

Gender 0

Ethnicity € $IULFDQ
American

€ $VLDQ
Pac ls

+LVSDOQL
1IDWLYH $
"KLWH
2WKHU

3UHIHU
not to disclose

ay dh b dh dh

Percent currently attending
school on a regular basis

FOCUS OFFERING STAFF (FROM STAFF SURVEY)
I1XPEHU RI VWD-

Level of education € VRPH
college
€ $GYDQFH
Degree
Years of experience € LQ \RXW

development

€ LQ WKL
program

6WDe SURJUDP FRQWHQW
expertise self-rating
1RYLFH ([SHULHQFHG ([SHUW

6WD+ 6(/ H{TSHUWLVH VHOI UDWLQJ
1RYLFH ([SHULHQFHG ([SHUW
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YOUTH AND STAFF CHARACTERISTICS OF THE 41 STUDENTS THAT PARTICIPATED

IN THE CLASS OF 2014...2015:
Youth

-Q-W LV FRPSULVHG RI D GLYHUVH JURXS/RI WRIK VFKRRO %@E&%V&}HE
JRU PDQ\ SDUWLFLSDQWY LQYROYHPHQWHLRHW KHQIWHR J U DFRARE N IMNTHE lERE BEYIW E
within a truly diverse environment.

Students attended a variety of schools, including public, private, and charter 34 PERCENT WERE MALE
schools, both within Boston and in surrounding citi  es and suburbs, and

came from diverse family situations. Julie Thayer, Inlt program manager at YW 3 7 PERCENT IDENTIFIED AS
Boston, discussed why this diversity is a big part  of the program design: BLACK OR AFRICAN AMERICAN,

The students complete an application that includes  a demographic form Sl Z
DQG ZH LQWHQWLRQDOO\ H[SODLQ WR WKHP WKDW DV D REREENTZAR RYIHEJRD OV
to help people understand the importance of diversi  ty, we require a

ZLGH YDULHW\ RI EDFNJURXQG DQG OLIH H[SHULHQFHV L@.@%HCH\H’%EASIAN

-Q-W UHFUXLWYVY WKURXJK SDUWQHUVKLSVI—Z(DWFKV\NBKRRCZ P % RVWRQ VWDe
JURXS RI VWXGHQW GHOHJDWHYV IURP HDHBRPYWKBRDRO W @RERCBN‘N/AESWBP)\NIC,
will advance a community action project in their sc  hool. Often, alumni from
previous years help conduct outreach to students at  their schools after 2

they leave the program. Interested students complet e an application, and PERCENT NORTH-AFRICAN /
D FRPPLWWHH RI VWDes DQG DOXPQL \RXWHKIDMWBNFW WKH QH[WDPhEDEl'JASIF@IHL\SID
WKURXJK DQ LQWHUYLHZ SURFHVYV -XOLFIL?JIKI.W(I—IJL(DHH[DSQOEiEI(G ZKDW WKH\
from an interview: ERCENT AS MULTI-RACIAL

Weere not looking for sort of a baseline understand ing of anything yet because we really believe thata nybody

can have the capacity to be a leader and to learn n  ew things. We are mostly gauging their commitment.  So,

just the fact that they show up for an interview sh  ows theyere more likely to be engaged for the rest o  f the

year. Weere also interested in whether or not they  have an interest in talking about subjective issues and if

WKH\ VHHP WR KDYH WKH HPRWLRQDO PDWWHKLGWL] DXQGWF/RBEEW\ WR GHDO Z

-Q-W LV VWD*HG E\ WKUHH SRVLWLRQV DWMRR X Q\WRNMWRY PQQ\DRWHBORPRDUH -Q-W
%HFDXVH RI WKH GLYHUVH EDFNJURXQGV HL@G®G IWS/H ULIVWH Q¥ H\P RH WDKWHL S BUIWU VW D
volunteers to demonstrate a collaborative, supporti  ve work style as well as the ability to listen, fac ilitate

JURXSY DQG PHQWRU LQGLYLGXDOV -—-QHWUW (ZRRWKYV DI iBWH WWRDQ DBDQ ERPRQWP@PWE W W F
HTXLW\ DQG ZKR DUH FRPIRUWDEOH VKDULGHBSWEINRWDYHN|[SHWUDLHBRRWW BKQEH HI[.
OHDGLQJ H[SHULHQWLDO OHDUQLQJ DQ\GUBDQ WQF LEW B/HDLEG VIRFFQ RQVWHHTEKW W \SD U W
hours of training together before they work with th e delegates. Training includes team building activi ties, an

overview of program procedures and policies, facili  tation training, and an opportunity to engage with the

FXUULFXOXP *RLQJ WKURXJK WKH ZRUN YV KFSWKH VWHXOX® GWRR 8 WEW H HDUO/OWR R KL
SURFHVV WKHLU RZQ H[SHULHQFHV EHIRVMLWRH\RUH DY WK G-WRLABEHWDA ® VH

The volunteers can get wrapped up in their own proc  ess, and so we provide a space for them to process. We
give them tips to make sure that how theyere facili tating the discussions is keeping in mind the needs  of the
\RXWK DQG PDNLQJ VXUH WKDW WKH\ UHRDPLOHWDWLQJ WKH H[SHULHQFH

6WDe DQG YROXQWHHUYV SDUWLFLSDWH LQ HIWHQVL®H JVRELB[®PHGHHRRW L R QRD@@H C
-Q-W SURJUDP VWDes PHPEHU DWWHQGHG DDWR D HHH \GLDO LIHER-Q HAWUFBHIQQON. @ R BU\R X W
GHYHORSHG DQG OHG E\ WKH %RVWRQ $U HPRIDASRHQ&INBE/Q V F&-HHDNDHNK D&EREP MMKWH/ LR Q
and volunteers participated in a training led by Ra  pe Crisis Center on how to respond to adolescent dis closures

Rl DEXVH DQG VH[XDO DVVDXOW DQG RQH E\ +HDOWK 5HVRXREHVKL'H $HYRERDHRQV S
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7UDLQLQJ RQ ZKDW YROXQWHHUYV DQG VWDVLAINHDGY VWBR GG N A/GRRNY U WRR D XWHKIR/UL V [
the preparation. The Inlt program creates a safe en  vironment where youth may feel comfortable revealin g traumatic

H[SHULHQFHV WKDW WKH\ YH KDG VRPH QIWKHV¥K FDVMNVIQYDDDOBERWGHYROXQW
WR UHSRUW WKH FDVH WR WKH SURSHU DXWKRULWLHV H Q@HWXLWEP BDQW \F D!
OLPLWYV RI WKH FRQ4GHQWLDOLW\ DW WKWH X W B BGW QR WMWIKIHH G UDR/J WIKR X/JRK WMLDX

Inltis designed to develop young leaders by provid ing them with a strong understanding of social just  ice and strong
leadership skills, while supporting them as they im  plement projects that further race and gender equity and so  cial
FRKHVLRQ LQ WKHLU VFKRROV DQG FRPPXQ/LWHEV DZBH MRV D P UALX\NOL\W DYDWH
LOWHUSHUVRQDO VNLOOV 7KH SURJUDHFSORGHVGIFHGBW R/ \SXQ DRV HYV>SGIG WH X

€LQFUHDVHY VWXGHQWY XQGHUVWDQGLE) RIKWKKVREEDOXWRSLFV FRYHUHC
€ VWUHQIJWKHQV WKHLU SHUVRQDO LQWHUBS®GEVRQDO DQG ZRUNSODFH VNLC

€ teaches them to understand and value diverse view points.
Inlt is guided by the following approaches:

€ The Positive Youth Development appr oach, developed by Professor Richard Lerner at Tufts  University. The
SURJUDP GUDZV RQ 3RVLWLYH <RXWK "HY H R®OFBH\RX VE K \HYS O RDHWD.G 8 VG W X B
&RPSHWHQFH &RQ4GHQFH &RQQHFWLRQ &KDUDFWHU DQG &DULQJ

€ 7R VWUHQJIJWKHQ WKH VWXGHQWY XQGHHMW BQBRYIWRIQVRVFHD/OKMXMAQLHAM RV VBR
Liberation, developed by Bobbie Harro 7KH &\FOH RI 6RFLDOL]DWLRQ KHOSV VWXGHFW\DXQ
UDFLVP VH[LVP FODVVLVP KRPRSKRELD KHRSHIRDAH. VPV WL ADEDHLWR JUDQW
WR FHUWDLQ JURXSV RI SHRSOH RYHU RQNVKHHUW D KAR X RO HURQ DULBHOMDMWYIFR W R |
HGXFDWLRQ DQG FRQVFLRXVQHVYV UDLVL@®@NHRDXF ®W{HRD R SABRW EQ H\V NHW KW R& WF

€ 7KH -V GHYHORSHG E\ -RKQ %HOO RI HRXWXWKY OJGI FREIQKHOKRYZKWHRELD O |
reinforced at internal, interpersonal, institutiona I, and ideological levels.
-Q-W LV PDGH XS RI WKUHH LPSRUWDQW HOHPHQWYV -PPHUVLRQ :HHN 3URJ

Immersion Week is a week-long overnight retreat focusing on deepen ing delegatese understanding of society

DQG WKHPVHOYHV —-W LV KHOG LQ -XO\ P06 G&IXW W KRQ NDL FRROMYHPWRBU W
SURJUDP 'XULQJ —PPHUVLRQ :HHN \RXQJ SHNRFEIOWKHISW BHH \WRIQ DY $6HG W LWL F
VRFLRHFRQRPLF FODVV VH[XDO RULHQVEBWIL@® WRGUWBRUIQ L W\ WRZDWPW RHUD'
OHYHO WR JUDQW XQHDUQHG SULYLOHIRYHWRRMWMHKHHWDLQHBBRXSW RIKENRESHU
HPRWLRQDOO\ LQWHQVH VWDe HPSOR\ XUWH GIHOMI BWWW UB MM INHWY WRGIQNVNOOL

2Q WKH 4UVW GD\ RI —=PPHUVLRQ :HHN V WUH DNH3J G HD@HJ D BVAHH/V SICDERMWHKE O D U .
JURXSY 'HOHJDWHV DQG VWDes PHPEHUV VKD\PEBDOSHUW R KR P BWRKELNH FINE ROKW W
to introduce themselves to the group. These activit ies provide an opportunity for the delegates to get  to know

RQH DQRWKHU DQG EXLOG WUXVW 7KH VWDe ZRUNV GHB LREEIHRIDHHIOH VW R KFRJBHH
DQG FRPPXQLFDWLRQ 6WDe HVYWDEOLVKHY DQG HQVXUHW BXULIQY IRU\VW R WGICE
LQVWHDG RI \RX VWDWHPHQWY DJUHHD®lMMRNGQVDWHHH QDFWLYH DQG S

<: %RVWRQ V 2¢HULQJ 6HTXHQFH

IMMERSION WEEK PROGRAM DAYS COMMUNITY ACTION PROJECTS
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Throughout the week, large group workshops introduc e new topics and ‘H WDONHG DERXW ZKD" H4QHV D
ReHU RSSRUWXQLWLHV IRU WKH \RXWK WR ®DU SHUVRQ ZKR V LQ D ER[ ¥ R5H AU
their relative privil di t icular identiti dl bout th woman and what happens when
privilege regarding part icular identities, and learn about the D SHUVRQ EUHDNV WKDW ER[ $IWHU RX

H[SHULHQFHV RI SHRSOH ZLWK GL*HUHQW KEDENRPU discussion it got very, very, very emotional 'L Y H

. . . . . DQG WKH JX\V GH4QLWHO\ OHDUQHG D C
their own. Smgll gr.oup dlscussm'n SeSSIIOHS provide space for delegates to DERXW ZKDW LW PHDQV WR H[SHULHOQFH
delve deeper into issues that arise during workshop s. The small groups LQ WKLV VRFLHW\
DUH LQWHQWLRQDOO\ FRPSULVHG RI VWX ®HGW V YW Boston Youth | R X Q G V
ZKR DWWHQG GL*HUHQW VFKRROV WR FUHDWH®WRQGY EHWZHHQ \RXWK ZKR P
QRW VRFLDOL]H ZLWK RQH DQRWKHU LQ RWKHULFBQWM[WY 6RPH \RXWK SD

shared particularly powerful moments:

7KH GD\ ZH WDONHG DERXW VH[ JHQGHU DQG VH[XDOLWVHSDHQWHGE G/K DXQ\\D |
DQG WKH JLUOV DQG ZH 400HG RXW DOORMXKHRAHQVEHBWSHBWRXW KKRZ GURP GYDC
ZHUH :H WDONHG DERXW ZKDW GH4QHV D QHUVN RRPDKR DRQIGQZE EW [KDISBHQV ZKHC
SHUVRQ EUHDNV WKDW ER[ $IWHU RXU GHYFXWPRWLR QW QA PW & MK\H YHUX GH4QLW
D OHVVRQ DERXW ZKDW LW PHDQV WR H[®WHKN UGRIRHW L\PHHV. VAIRRA QVBEUWY DRMXD OO\ |
their lives from just because someone is walking be  hind them.

‘H KDG WKH UDFH FRQYHUVDWLRQ DQG - HZIDAP UH IN@Q®\Z LWE R UNDHIW HIBRXKIVR @ I/ W X »
basic things you learn from history, but | didnet kK now that not everybody or anyone can be racist. || earned

that in order to be racist you actually have to hav e something over someone else, like privilege. And  other

things like, | used to say Hispanic or Spanish when | was talking about Latino people, and | learned t hat that

ZDVQ W UHDOO\ ULJKW $QG LW V MX\bWFRNYKPF VYV DSOH WHKPQWN K DON NEH) MQKIDY'WXY G R Z
WKH VWXe WKDW KDSSHQHG WR OLNH %YURZR *DQ@HUD\YRQ ODUWLQ DQG (UL

A powerful moment for me was when we wrote down ste  reotypes that immediately came to our mind about

a certain group or race of people. We wrote things  down about white people, black people, Hispanic peo ple...

we wrote about Asian people, and all of us did ita nd we put it all on the board and read everything o ut loud

DQG WKHQ ZH GLVFXVVHG :H NLQG RI UHOOZHG/WKDRDW: RDQ@ Z\DK/L B BAVWRXOXZV HO\ KF
although this is something that was almost instinct  ive in our minds, ites wrong to say a lot of those things.

That just goes to show how much society has imprint ed and brainwashed everyone whoes in it. Thates not

VRPHWKLQJ WKDW V XQGHU \RXU FRQWURO -W V \RPPEHWN K ID@IOVRXQ M VEIHQQ HGQ AH 1
brain whether you like it or not.

Immersion Week provides a deep foundation for the wo  rk the delegates will do throughout the rest of the ye  ar.
Julie Thayer elaborated:

7KH LQWHQVLW\ RI WKH ZHHN WKH IDFW KHID WR W KWH\DWH ZIHAIN OIQYA. QR MPR JW KU R X ¢
ZRUNVKRSV RQH DIWHU DQRWKHU DFFHOH QDWHYHD KBLQ N RBEREFE \DWQ G HPROWH. R R F
of their shells more quickly than if we would meet  once a week or once a month, and those bonds develop

DQG WKH WUXVW IRUPVY DQG WKH HPSDWKG ERLO-GV VQNDQFERRH MANAH QH UFOWIB W H
reality through the week. I think it would take mon  ths and months and months to get to the level where  the

VWXGHQWY DUH ZLWK WKHPVHOYHYV DQG 2UW KXHHIAKOR WERH W K D WHL B MAMVA @\HLIWAH H [
UHDOO\ QHFHVVDU\ IRU WKLV VSHFL4F WAB® RD YSH PXUFKPP PWH PHDHQ QH XO DQG
level conversations the rest of the year because of that foundation.

Saturday Program Days WDNH SODFH RQFH D PRQWK IURP $ ORWMVKRIVODQPQRG R*HU Z
community service projects to enhance delegatese sk ills and deepen their understanding of how social

MXVWLFH LVVXHY DeHFW WKHLU FRPPXQLWPAVWWXFKRDW \FRPFPK QR MXVORIQ WRIIJ OHDG
GHYHORSPHQW FRPPXQLW\ VHUYLFH DQG CGHGWRODE® PRHDWR BNKRODBRH ERLW LQFO
trips to a community farm to discuss food security,  a law school to discuss criminal justice, and to a hospital

WR GLVFXVV KHDOWKFDUH LQHTXDOLWHQXRXOQDIWBEHVRLYHENFWRRY WBHH/\VWHPLF
LPSDFW WKH FRPPXQLW\ DW ODUJH DQG SXHOQDWWEFXKQW UDIWHRDRQUN LRI LG/ SBSD\ 3UF
DUH KRVWHG RU DWWHQGHG E\ FRPPXQLW\ DK W QS RMWHG @ RV BLYDADN\HWRXRY RUJDQI
DFURVV WKH FLW\ DQG WR FDUHHU RSSRDWKRQWLHYV ZLWKLQ WKHVH RUJDQL
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PROGRAM DAYS 2014...2015

Saturday, September 6, 2014: Economic Justice

What Inltiatives have organizations taken to address poverty? How can government policies address root causes bpoverty?
+RZ KDYH SROLFLHVY OHG SHRSOH RI RRARRGWRVRDQHZ KQVWSHR BHIRS MHH'LIRERDQ SRYF
access to opportunities?

Community Partners:  St. Ambrose Family Shelter, Greater Boston Food Ba nk, Chinese Progressive Association,
Pine Street Inn

Skill-building:  Community Asset Mapping

:KDW DUH WKH FKDUDFWHULVWLFV RI WKH PRGABGBQIRRDOWKGLXW WPIRIJAH WAXWHPL Q R
ORRN OLNH" :KLFK FRPPXQLWLHYV KDYH IRRFHW B QCRZKH'DOWK\ D RUGDEOH

Community Partners: WKH029( DQG %OXH +HURQ 2UJDQLF )DUP
Skill-building:  Time Management

What is the historical context of desegregation in Boston schools? What impats do race and class have on educational
TXDOLW\" :KDW IDFWRUV LQ5XHQFH ZK\ DWH G KON GHHG U HKED WWIKLIGIK@QYW VG RV W)
school discipline laws?

Community Partner: 6X]DQQH /HH ORFDO FRPPXQLW\ RUJDQL]HU DIQRRQW.IPDHB RN W B ULQJ

Skill-building:  Understanding Your Communication and Leadership St yle

:KDW LV WKH GL*HUHQFH EHWZHHQ D KGBDTOWK GCLKSMNW DWHMH VRE LIb @ HOFHOWHKUPLQD QW
VWUHVY DQG PLFURDJJUHVVLRQV LPSDHW XIHCRDPKQWRZ LR DRWFW KM WHDOGWK RIS
Community Partner:  Dana-Farber Cancer Institute

Skill-building: )DFLOLWDWLQJ (*HFWLYH OHHWLQJY DQG :RUNVKRSV

:KDW DUH WKH FRUH HOHPHQWY Rl KHDORWKY SHRBPRWR QVKABYL WK DWW & RKID/NS HF W
:KDW DUH VWUDWHJLHV IRU H*HFWLYWQR GWBRIOI\Q'J+RANVKD QR LPFDMN H QVUKHOIDU WV P
welcoming for people of color? The Social Justicerds Slam is an opportunity for youth participants t o use the arts as a
YHKLFOH IRU FUHDWLQJ VRFLDO MXVWLFH

Community Partners:  Boston Ballet

KR FRPSULVHV WKH LPPLIJUDWLRQ SRSXO\DW LORQG LY K% R8/ &/ R QK D 0/ VINDF FAKRKWH WD F L C
prospective immigrants from applying for a visa or seeking asylum or refugee status? What privileges des immigration
status confer, especially in regarding to education and healthcare?

Community Partners: 6X*RON 8QLYHUVLW\ /DZ 6FKRRO 3URMHEWRBQWLIRYPMRHWWXGHQ
Massachusetts Immigrant and Refugee Advocacy Coalit ion

Skill-building:  Public Speaking

What is the School to Prison Pipeline? What is thé€rison Industrial Complex? How do The War on Drugsnd mass
LQFDUFHUDWLRQ GLVSURSRUWLRQDWHQN\" LRSWFRADRDUHUQYDOGR]|HRAUBREXXOOWRRHUV
LQWR VRFLHW\" :KDW LV UHVWRUDWLYH MXVWLFH"

Community Partners:  Boston Student Advisory Committee, Black and Pink
Skill-building:  Creating and Giving PowerPoint Presentations

:KDW KDYH \RX OHDUQHG WKURXJKRXW WKH SDVW VH\D WRZREDYRIHR X KEHHIH KPS KHRC
FRQWLQXH WR EH DQ DJHQW RI FKDQJH"

Skill-building:  Self-Care for Sustainable Social Justice Work
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Community Action Projects (CAPS) DUH GHYHORSHG E\ WKH \RXWK RYHU D RPURN) WIKWSKHU LR G
their school cohorts to develop and implement a com  munity action project to address a school or communi  ty

issue. This activity is designed to support the you th as they become socially responsible leaders. You th take

WKH OHDG LQ FRQFHSWXDOL]LQJ DQG LPSGIHRHFAWURYP WRHQ-WSTWDBLWKPIXHU DW
PHHWLQJVY (DUO\ PHHWLQJYVY DUH IRFXVHGVRE JERRQGARWNQRD Q&M \WERBH\ ZDQW
accomplish for the year. As the year progresses, th e meetings serve more as a time to check in on the plan.

The skills and knowledge students develop through p  rogram workshops feature heavily in their CAPs. You th
work with their school administrators and peerstoi  mplement their CAPs, and in doing so, learn to work  around
WKH LOQVWLWXWLRQDO EDUULHUV ZLWKKHL @ WMDIKHEQUHWS YHBH RUHYEEHQMWHR PAFHWR IJUDF

7KH \RXWK KDYH WKLY LGHD 7KH\ UH UNMDORUZD[PGWBG @O RRXWRRY UHIKLWWLQJ
7KH\ 4QDOO\ 4JXUHG RXW WKHLU RZQ LOQWHUIS KUWRQIDQ) WWRGBQRFQR/ZI WRKMH W KH
administration.

-Q-W VWDes ZRUN ZLWK WKH \RXWK WR WURXEOHVKRRW WKH SNRMWHFW&$B@DE KHOS
VXFFHVV ([DPSOHV RI &%$3V LQFOXGH FUNRWLRUJD @ RIFLDIOD-XRXMQEHHMWHWLQJ D JHC
restroom in the school. Beth described one project:

One group wanted to do a day of silence at their sc  hool, and the school had never done anything liket hat

before. They kept having to go back to the administr  ation to talk about what it was that they wanted to do

and then they kept getting delayed, and so every ti me theyed set a date, there was another delay. But they

FROQWLQXHG WR JR EDFN WR WKH DGPLQMAMEDNA RRQ¥FR UQBG RKWH ZKODMW KR HW K H
DGGUHVVY WKHP VR WKDW WKH DGPLQLVWUQ®Q VOIHRMWARXIOW KIH DG WRPLRUWRHEHRUZD |
would continue to meet with the youth to help them think about what concerns had been raised, and how

WKH\ PLJKW JR DERXW DGGUHVVLQJ WKRVIHWRRRIQ/FHY G® MRIRW KK IDV& ZIDL MIWAKY W UL
WKH SURFHVY RQFH LW 4QDOO\ KDSSHQGHE VW X®N QUNHD O Q \WZKHHD ¥ FIKHRRARHOL Y&+HQ G VR
UHDOO\ HI[FLWHG DERXW WU\LQJ WR PDQXDW® KDLFAWW YRV R I-DWVF WU R XWKWD ¢ WROGHQW \
across the school and brought a real sense of school unity.

The May graduation ceremony is an opportunity ford elegates to showcase what they accomplished through
WKHLU FRPPXQLW\ DFWLRQ SURMHFWYV (QRWIGISOHYHQWINIIRHRO® WKHPLURDOV RI
ZKDW WKH\ ZHUH DEOH WR DFFRPSOLVK MDMHGWKDW WKH\ SODQ RQ GRLQJ

Committees. Youth have the opportunity to serve on one or more  youth advisory committees to help plan

HYHQWY HJ VRFLDO MXVWLFH DUWV VODP JUDBDXDMDRY FDDOWYWIW VD Q@GWKI RBHIE®EX
feedback on and input into the Inlt curriculum. Serv  ing on these committees provides leadership skill b uilding

opportunities and incorporates youth voice into the day-to-day work of the program.
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The structure of Program Days varies based on wheth er or not there are guest speakers or presenters or

LIl WKHUH LV DQ R VLWH VHUYLFH OHDUQLQJ RSPREGIMXKQQLW D ¥ HMAUAMWKWMR & IVR
IRFXV DQG D OHDGHUVKLS VNLOO EXLOGKGWXHEHEWKR S URKYH\GIHUWRPGIOK Y WW R |
WKH LVVXH LQWURGXFH H[HUFLVHV WRKMHW WRW¥Q GHQWLVOWBEHEONIL® 5 BB RIMWFW
GLDORJXH RQ SHUVRQDO H[SHULHQFHYVY DRBHHOQFRW URDJBIFW XX WHO WU NB WF
$ FRPELQDWLRQ RI OHFWXUH VW\OH WHDRKQUQILWHKRPHSGGDYV PXQWGY LR HRU@FDW L
XVHG WR FRQYH\ LQIRUPDWLRQ H]JFLHQWO\QKIOHD DRERB PR/G\IDW VO QRX B @ V R U
participate to their full potential.

%LZHHNO\ &RPPXQLW\ $FWLRQ 3URMHFW PWHHAWRQJW KH ¥V F K R RWOW WXFHN XS HFE
project, and the personalities of the students. Som e of the students are highly motivated and givena  lot

RI DXWRQRP\ E\ WKH VFKRRO ZKHUHDV RWKHUW[QGHH®H®R WR VVPKHFRU WQ RAL \b
DGPLQLVWUDWLRQ HYHU\ VWHS RI WKH ZD\ -Q-WJV R < WDhWOR\E W RHLVXISIRG
delegation requires. All meetings tend to include a  progress update, brainstorming session, and action  steps

WR EH FRPSOHWHG EHIRUH WKH QH[W PHHWLQJ

Caden participated as an Inlt delegate his senior y ear of high school, at the urging of a friend who h ad

participated the year before. He came to the progra  m with little knowledge of social justice issues and  no
SUHYLRXV OHDGHUVKLS H[SHULHQFH -Q-®@WRAHOFR PAHWHV XCHP R YK\EHDWN DDNFR
to the program and a desire to learn. It was clear Caden wanted to learn, but he was so reserved thati twas
GL]IFXOW WR WHOO LI KH ZRXOG EH ZLE8QIRQJIWRR Q@ WHIIW B DW KS WKW LHFKS®OV H
conversations required to become a young social jus tice leader. Throughout immersion week, it became cl ear

WKDW KH VWUXJJOHG ZLWK YHUEDO FRPPEQLHFOWHROH RIWX\Q WHURSILRU MU
and losing his train of thought. It was also clear that this is something he had been bullied about, m  aking him
KHVLWDQW WR VSHDN XS SDUWLFXODRIORWRQHWDEXJHS UBBRXB RV /LANH XD/ 1 W FK D
PRGHO LQ PDQ\ VLWXDWLRQV :H GR KDYHLD HYEM EW HI&VWRK NS H DH\Y HEJX R/QLHN  F I
much as the person is comfortable sharing. Duringt hese activities, Cadenes contributions were usually brief.

TKURXJKRXW WKH SURJUDP \HDU VHYHUDO KILDRS DHWF&PE HDRVPLOREZ W K D WH
WKH 4UVW GHOHJDWH WR VLJQ XS IRU \RX@Q/W HHRWP RIS\ R/BI W X @MLONGEL R W K-HY W RV
settings, he began coming out of his shell, willing  to take risks and show more of his personality. Th e other
VWXGHQWY ZKR DWWHQGHG WKHVH HYHQWNRWKMGBEA® W R EGHW Y H. @ RAUKH YIRJFRD
always created space for Caden and gave him as much time as he needed to convey his ideas. Whereas mos t

students participate as a delegation from their sch  ool, Caden was the only student representing his schoo |. For

his Community Action Project, he took the lead on cr  eating a workshop on school dropout after hearing th  at his
VFKRRO KDG D UHSXWDWLRQ IRU EHLQJ WKHGORSRXSNODFH FRQGK EWHRBUKLYV |
DVNHG -Q-W VWDe+ IRU UHVRXUFHY DQG @OWNHEGH G BDYWRANWRY BIQGSRMUHDUNE Q
the workshop. In the end, he facilitated an activit y and discussion at his school that educated his clas smates on

factors such as poverty and race that often fuel th e high dropout rates, challenging the idea that it st ems from

studentse unwillingness to learn.

The Inlt graduation requires every student to creat e a PowerPoint presentation on their project and sh  are it

ZLWK WKHLU IHOORZ GHOHJDWHY WHDFKMHDUVD G® VXQGWRUWRG VW ) BB EWRRE KL
JUDGXDWLRQ &DGHQ PHW ZLWK —Q-W VWDV PSXIDHWIHSIOMDWYVIL RV DVQRS S Bl IVF WR.B H
with public speaking. He was open to feedback and pr acticed over and over again, despite his discomfort . On

graduation night, | could sense that his fellow del egates were nervous for him as he walked to the fro nt of the

room to present. They knew he struggled with public ~ speaking and didnet want to see their friend fail. Because

KH KDG SUDFWLFHG VR PXFK KH GHOLYHOHD G FBQHYVHQWOWLRG RDMHXHD O
prepared and polished than any other delegate in th e class. His fellow delegates cheered loudly when h e was
4QLVKHG ORXGHU WKDQ IRU DQ\ RWKHU GHGHHEDWH KIOR MR JHW WKRRNVR P
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PART FOUR.

APPENDICES

Appendix A: Performance Study Findings

PERFORMANCE STUDIES

7TKHUH ZHUH WZR NH\ 4QGLQJV IURP WKH SHUIRUPDQFWLWW X CLGEF \RXKW K 6D/OV NN CR
FKDQJH 7KHVH 4QGLQJV DUH RI LQWHUH VW RE HHDXMGDWK R Q R fRHU VHRYH. G/H@HFW LR Q
ReHULQJV WKURXJK WKH 6(/ &KDOOHQJH MM&SD B F/DEAH\NRW SURFWYNVHDQWDRGDUGYV WK

GUDZQ IURP WKHVH R HULQJV 7KH VWDOQGDWI0O/LBUHIRKH\ FRIPE LIFJRHP SURRJUDPV \
unusually high quality and where there is evidence  of youth skill growth.

4XDOLW\N RI VWDe 6(/ SUDFWLFHYV

‘H DVVHVVHG WKH TXDOLW\ RI VWD+ 6(/ SUDDPAWE\F AV HIEDW& IQD CDOH R EN HSWRDOW LR QD O [
WRRO DOLJQHG ZLWK WKH 6(/ SUDFWLFHJILQ&HFDRMRRIHW DAQRG RMKKHHQ RRPPSSDIOH\Q R 26 7
IRU ROGHU \RXWK :H REVHUYHG WKUHH WHPHYJLXQVHQ F KVW B KLRXWHKG3ER JRIDP 4XD O
$VVHVVPHQW <RXWK 34$ :H FUHDWHG D QJD/YHQ BIDH R IRW MK MW KUHBI(UBGWRRDLQV DQ

FRPSDUHG WKH DYHUDJH IRU WKH HLJKW RKDRO® BQ EH PR GWQ Y MFWRRIOLSK RZJJUDPV L
broadly representative sample of OST programs.

$V GHVFULEHG LQ )LJXUH WKH 6(/ &KDOWOWRQMW ISVROVU BR YKHRRWKHO Q/ REVKHU 267 S
DGROHVFHQWY LQGLFDWLQJ WKDW RXU MW ®IMHRPWRQHRD PIGSHURW SGRQUDPYRUPD W |
IRU KLJK TXDOLW\ 6(/ SURJUDPYV 7KH DOIHIQPH®W RRKRXQWK L34 & MARFWIKEHG LQ $SS

J)LIXUH 4XDOLW\ Rl 6WDe 6(/ SBUDFWLFIQWG IKRREDOIOVWRQI B BRRAHIDPYV D

5.00 — 4.87
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SEL skill growth

We also assessed youth skills at three time points  using youth survey items focused on youth beliefs a  bout

WKHLU RZQ 6(/ DELOLWLHY DQG VWDe+ ULDWAWYHV RDQRX WEHEHHKIDEHRDYHUDJH V
WKUHH WLPH SRLQWY RQ FRPSRVLWH PHDW DG RIWR X W K SIRHUS/RHIGV B B KEDH/QL IRHU
VL[ GRPDLQV $00 PHDVXUHV LQGLFDWHQD PRUHNULYHRWRXWY & VRY W UVWWLLAHD O P
VLPLODU SDWWHUQ RUNMHVXIORWRVYQDODWRVNLOO ERGLHADY DQG EHKDYLRUV LQF
Challenge project period. Also of interest, youth w  ho started out lower on these measures increased more ov  er

WLPH UHODWLYH WR WKHLU PRUH VNLQD W& 3W HAUJKH \GHR & U R INJLDCPO/OR DL\QIGIL ¥ B VD |
\RXWK ZLWK ORZHU VNLOOV PDNH JUHDWHU JDLQV DUXG \RUQW KR WWKK DR Q.
WR WKH H*HFWV RI WKH 267 H[SHULHQFH

JLIXUH *URZWK LQ 6(/ %HOLHIV RYHU 7KUHH 7LPH SRLQWYV

4.75

—Q
4.25 —¢—EMOTIONAL MANAGEMENT
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/ —A—EMPATHY
S x —=TEAMWORK
=¥=RESPONSIBILITY

=&—INITIATIVE
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==+=PROBLEM SOLVING
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Appendix B: Domains Crosswalked
with Prominent Frameworks

7KH 6(/ &KDOOHQJH ZDV GHVLJQHG DURXQBHVIHPRR\PIIR@ Y RQ BIJHBHOWWHPSDWK\ WH|I
initiative, responsibility, and problem solving. Ou  r goal in the selection of these domains was based on the Larson

HW DO HYLGHQFH EDVH WKH &KDOOHQJIWEHRJRIDW KIHS BXOQ.E B W DRY@GVD SAH\RUWH WR
SUDFWLFHY DQG VNXOOHLQBEE6DKHOWRHUEBLBHHRMRNPDRUGY DQG IUDPHZRUNYV LQ OLV
6(/ ZH DOLJQHG WKH VL[ &KDOOHQJH GRAHZXIRQMYLIWRPVZRH BERO OBEBRIWDWLYH IRU
6RFLDO DQG (PRWLRQDO /HDUQLQJ &$%$6(/ DQG WKH 8QLWYRWBEWYHD WKL FOHIR5&RQ

CASELA | &ROODERUDWLYH IRU $FDGHPLF 6RFLEW WNGG (PRIVERQYD
Self-awareness: Self-management: Relationship Skills: Social Awareness: Responsible
The ability to The ability to The ability to The ability to take Decision Making:
DFFXUDWHO\ U teguraie@nd-s establish and the perspective of The ability to make
oneess emotions emotions, thoughts, maintain healthy DQG HPSDWKL]ebratrustike and
and thoughts and and behaviors and rewarding others from diverse respectful choices
WKHLU LQ5XHQH+HFWLYHO\ LQelationships with backgrounds about personal
on behavior. This GL*HUHQW V LWiXeps@&ihdivi@uals and cultures, to behavior and social
includes accurately This includes and groups. understand social interactions based
assessing oness managing stress, This includes and ethical norms on consideration of
strengths and controlling impulses, communicating for behavior, ethical standards,
limitations and motivating oneself, clearly, listening DQG WR UHFRJ &fefiiconcerns,
P— possessing a well- and setting and actively, family, school, social norms, the
motion ” ] ; A .

) grounded sense working toward cooperating, and community realistic evaluation
Management: Rl1 FRQ4GHQFH d2ie@ing personal resisting resources and of consequences of
Abilities to be aware optimism. and academic goals. | inappropriate supports. various actions, and
of and constructively social pressure, the well-being of self
handle both positive QHJRWLDWLQJ FRQS5LFW and others.
and challenging constructively, and
—— VHHNLQJ DQG | R*HULQJ

help when needed.
Teamwork:

Abilities to collaborate
and coordinate action
with others.

Empathy:

Relating to others

with acceptance,
understanding and
sensitivity to their
diverse perspectives
DQG H[SHULHQ

Responsibility:
Dispositions and

abilities to reliably

meet commitments

DQG I1XO400 RE[O
of challenging roles.

Initiative:

Capacities to take Social Skills: Academic Academic Learning Academic
action, sustain Socially acceptable Perseverance: Mindsets: Strategies: Behaviors:
motivation, and learned behaviors Stay focused on Psycho-social Processes and Behaviors
persevere through that enable a a goal despite attitudes or beliefs tactics one commonly
challenge towards an person to interact REVWDFOHV J0OrieWasabout employs to aid associated with
LGHQWL4HG JR HeHFWLYHO\ ZLISMK VLVWH Q F HonBs@lfGn relation in the cognitive EHLQJ D JRRG
1 others and to forego distractions to academic work work of thinking, VWXGHQW LQFOXGH

Problem Solving: avoid socially or tempta tions to that motivate remembering, regularly attending
Abilities to plan, unacceptable SULRULWL]H K ktilideHtsto persist RU OHDUQLQJ das3, arriving
VWUDWHJILIH D UHVSRQVHV Hpursuits over lower DW VFKRROZR Uetatbgdition, self- | UHDG\ WR ZRUN ZLWK
LPSOHPHQW ER| cooperation, SOHDVXUHV GseasBofb8onging, regulated learning, necessary supplies

assertion, JUDWL4FDWL R @cremental ability time management, DQG PDWHULDOV
tasks. responsibil ity, self-discipline, self- EHOLHIV H]FDBPWQG JRDO VHW pyirgattention,

empathy, and self- FRQWURO beliefs, values participating

FRQWURO DFDGHPLFV in instructional

activities and
class discussions,
and devoting
out-of-school
time to studying
and completing
homework.

JDUULQJWRQ HW DO 7THDFKLQJ $GROHVFHQWN RIR %HF

Noncognitive Factors in Shaping School Performance. KW W SV FFVU XFKLFDJ
SXEOLFDWLRQV WHDFKLQJ DGROHVFHQWW.EHARFMW RUHD V§
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Appendix C: Larson et al., Evidence Base

See http:/hdfs.illinois.edu/directory/larsonr for full and up to date list of publications.

*ULIWK $ 1 /IDUVRQ 5 : LQ SUHVVRZ KRWYEMQYFRDVOWHHIVGHUYV WUDQV IR
DGROHVFHQWY JDLQ IURP-RROUID G IRR JIHDFHWO W FK RQ $GROHVFHQFH

/IDUVRQ 5 : :DONHU . & 5XVN 1 GHDVWD®GLQJ \RRWK GHYHORSPHQW IL
SUDFWLWLRQHU V SRLQW RI YLHZ $ FDOG WRjHiet Beveioproehts Sei@ndes HFWLYH S

/IDUVRQ 5 $QIXV 5 3XUVXLQJ SBOWRI Q@ FKUHH DWOQJRHMSSRZHULQJ VHYV
BUHSDUHG IRU 0 $EHU . 0DWRQ Emgowérmhénsdeings an@ Voices for social changdh S S

1HZ <RUN 2[IRUG
Advisors of youth programs navigate the paradox of trying to provide direction while allowing youth to make decisions
DQG OHDUQ IURP WKHLU DFWLRQV 7KQWDDWHFNFOMGHN LD/RUOH ¥ KRK D WHGH «HBEW L Y
GHYHORSPHQW RI HPSRZHUPHQW VNLO®@YV VISHRKOEDORHVMW DBW HVRE W K LWL
OHDGLQJ IURP EHKLQG LQ ZKLFK WKH\ZEURYLGQGE G IMXKEH € HREX VLOXBBRUWK D W
H[SHULHQFH RI DJHQF\ DQG IDFLOLWDWHG WKHLU F\FOHV RI OHDUQLQJ b

:DONHU . 7TKH PXOWLSOH UROHYV WRKIDM R RXMDKG & H V HDOCRRSEMh EbEkt\ R X W K

/I DUVRQ 5 :DONHU . '"LOHPPDV RM S/ RDFWRIFUHD R ARDOHWIHQFRXQWHU I
SURJUDP OMPEHUNDE) -RXUQDO RI &RPPXQLW\ 3VI\FKRORJ\

To create and sustain high quality youth development programs, it is important to understand the chall enging
VLWXDWLRQVY DQG GLOHPPDV WKDW HPHRWMNZLQNEURXWKP OHDGHUV GDLO\ Z

/IDUVRQ 5 : O5LFNPDQ $ 1 *LEERQV & 0 3UDPOMHWLR@HU H[SHUWLVH &UHD
WKH GDLO\ WXPEOH RI HYHQWYV LQ \RXWHKDQHW W L QJ V3 LVQWIEWDRKeltiGd for b
Youth Development,b 1 R 6DQ J)UDQFLVFR -RVVH\ %DVYV

:DONHU . /I DUVRQ 5 b :LQWHU 7 KRIUGIL OAIDP@ DY FRIQURWWHK ZURIHVVLRQD
S H U V RN@W Direletions for Youth Development 1R

<RXWK ZRUNHUV HQFRXQWHU QXPHURXWBLOGPOR G LLGY WMWK KMIXD &/D RQV SW BB W L
UHODWLQJ WR \RXWK LQ D SURIHVVLRQDO YHUVXV D SHUVRQDO ZD\

‘:DONHU . /DUVRQ 5 b )HEUXDU\ REOUOCPW  GSUQL R I \QF IRV it Researcher,

b

b

/IDUVRQ 5 :DONHU . 3HDUFH 1 X WK FRWPLSYCHIL WR@E MIGROW GULYHQ \RX

%DODQFLQJ LQSXWV IURP \RXWK DQG DGXWOWKREODRBRXDW QDO RI &RPPXQLW\ 3
Contrasts the unfolding of events and experiencesm two youth-led and two adult-led programs: What ty pes of
HQYLURQPHQWY GR WKH\ SURYLGH IRU \REMHKQGHYHOSBRBPHWOWHY GRHNY GIBFHKAL
WKH YXOQHUDELOLWLHY RI HDFK DQGVZ&RW R VWDNW HID HK/ \GRF BISWXWOIWOIHD G H L

/IDUVRQ 5 :DONHU . BURFHVVHWYWQRW SRUDWYYH WKNRORWY bb-Q 3 L
(GV b5HFUHDWLRQ DQG \RXWK GHYHOROGPHQMWb3$SIHQWXBW BWHEHO&R KLQJ bb
8VHV H[DPSOHV IURP UHVHDUFK WR GHPERWWRED®HYHRORSPH GWD OW.FLW® AR

3LDJHW $WWDFKPHQW WKHRULHV SURSYRB®W RIHHE WP R E 8 RD/3 SO LYHHG GH)Y HFRX W K
b

:DONHU . /IDUVRQ 5 b 6SULQJ ADI R WKRXIWMKRRDYQGHY\DKLS ZLWK DG X
L Q S EwAlu&tion Exchange, b S

$ VKRUW HVVD\ GLVFXVVLQJ WKH GDLO\UVLRHPFPOVKIBRHHRG UEDPD/GXOW OHDG
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/IDUVRQ 5 : BRVLWLYH GHYHORSPG Q6% 4 QUH GLGEG R Q Bldbnmal\@dRa3ddidh/on b
Adolescence,

b

IDUVRQ 5 7RZDUG D SV\FKRORJ\ RI SR\Am@fitar RsycRoloyist, CGROY HORISPHQW b

b

/IDUVRQ 5 : 3HUU\ 6 & .DQJ + DOMBYWD@GLQJ WEH '"HYHORSPHQW LQ <RXW

BURJUDPV /RRNLQJ 7R WKH )XWXUH -RXUQDO RI <RXWK '"HYHORSPHQW

b

/IDUVRQ 5 : $GROHVFHQWY FRQVRISRXQV JBHRRBDWHR R | /[GHDWVHAQJ WR DSSUD
-Q5 0 /HUQHU - 9 /HUQHU ( 3 %RZHWWVGEGRMWILQ %L ] &SUEDQ (GV b7KULYL
and adolescence: The role of self regulation proces ses: New Directions for Child and Adolescent Develop ment.

1R 6DQ JUDQFLVFR -RVVH\ %DVV

/IDUVRQ 5 B3RVLWLYH \RXWK GHYHORSPH QW RWB@hhXOcdn@GEBHVFHQWY DQG F
psychology,b

/IDUVRQ 5 :DONHU . /HDUQLQJ DERBY XW\WKED UBDW VZRBWARAGUDP b-RXUQDO R
5HVHDUFK

7R PDNH WKH WUDQVLWLRQ LQWR DGXOWKRRG \RXWK BX\HWE LO-MDDUED W RUIKDE VZ RRIQ |
DGXOW OLIH 7KLV LOQWHQVLYH FDVH VWXG\ RI DQ XSHDQHMUWFWY BQRIO BB GHKUWH YW &
WKDW IDFLOLWDWH GHYHORSPHQWDO SURFHVVHYV

/IDUVRQ 5 ‘RRG 3RVLWLYH G6KYHORE® H@EW bkREWKSDFWLYLVP $Q LQWH
HQF\FORSHGLD 9RO b SS "HVW S PULWKI&JJ DbWDHHQZRRG 3XE

8VHV WKH H[DPSOH RI RQH \RXWK DFWLYRX R $ER SWIRA WDFP B HBPRQE/NV U DFMKHFKR QW H [ W
SHRSOH WR HQJDJH LQ GL*HUHQW IRUPV RI VHOI GHYHORSPHQW

/IDUVRQ 5 -DUUHWW 5 +DQVHQ '":DOMMWFH 1DVWXOQVYDQ 3RRG ' 2UJDC
\RXWK DFWLYLWLHY DV FRQWH[WV IRU SRVLWLOYOH\GHYHORBPFHQW SESV b3IRVLEQVLD
3V\FKRORJ\ LQ B3UDFWLFH )URP 5HVHDUFKLWR\$SSOLFDWLRQ b1HZ <RUN
SUHOLPLQDU\ 4QGLQJV RI WKH UHVHDUFRRWRZGKIRRH ORSWHK W RIUBDPN SERDLQV RI
KRZ DGXOW OHDGHUV KHOSHG SURYLGHLRRWKHWH FSQ\R FRIV WR X VRK JZWR HW KD JH

6DOXVN\ - /DUVRQ 5: *ULIJWK $ JLPXUDS5DDHXJ®DQ0 06X Q SUHVV +RZ DGROI
GHYHORS UHVSRQVLELOLW\ :KDW FDQ EH GRRUQBG RUFRBB RRXW K HJIMR BUHD/MH\D U F K

/IDUVRQ 5 $QIXV 5 3XUVXLQJ SBOWWRI Q@ FKUHHDWOQJIRHMSRZHULQJ VHWWLQ
BUHSDUHG IRU 0 $EHU . O0DWRQ Emgowérménsdeings an@ Voices for social changdh S S
1HZ <RUN 2[IRUG

Advisors of youth programs navigate the paradox of trying to provide direction while allowing youth to make decisions

DQG OHDUQ IURP WKHLU DFWLRQV 7KQWDDWHNOMHGHN LD/RUOMH Y KRKD WHGH=HBEWLYH LQ
GHYHORSPHQW RI HPSRZHUPHQW VNLO®@YV VISHRXKOEDOYRHVMW DBWHVRE W KLKWRLVHG
OHDGLQJ IURP EHKLQG LQ ZKLFK WKHZEHRYLQGE G IMXHEHE HEXVQVXB S RWWDW PDLQ
H[SHULHQFH RI DJHQF\ DQG IDFLOLWDWHG WKHLU F\FOHV RI OHDUQLQJ

IDUVRQ 5 : $QJXV 50 $GROHVFHMNAY OFHRMWORIHFPHQAW RNRXWK SURJUDPV
WKLQN VW UCHIIDa @, b

b

‘RRG ' /DUVRQ 5 : %URZQ - +RZ DR R/GIHVW K& WWHPRM Y DV PRUH UHVSRC

WKURXJK SDUWLFLSDW LR QChil@DeRefopmenSlU RIJUDPV b
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/IDUVRQ 5 +DQVHQ ‘:DONHU . (YHU\ HRGM W GRIW WORBPHQ W GRR CLHWLR
WHDPZRUN ZLWKLQ D \RXWK SURJUDP bb-((FFOIHRQH\(GV /Db2VYBRQBE]HG DFWLY
Rl GHYHORSPHQW ([WUDFXUULFXODU DFRXQLWLBYRDUWAVDVEERRO DQ G LKRO)
IDZUHQFH (UOEDXP $VVRFLDWHV b

5HVHDUFK RQ DQ ))$ SURJUDP UHYHDOV KD SUR AMKWRKII & HKHEOR SRX YW DO LFQ H C
DQG RUJDQL]H ZRUN WRZDUG ORQJ WHURVERDWN FIK @ K HXHW XGAHIZO &R WHKHR D\G X C
\RXWK HQJDJHG LQ WKLV SURFHVV

/IDUVRQ 5 +DQVHQ ' 7KH GHYHORSGRHQW R{DWOURW MIR A MEDFW KXPD
\RXWK DFWLYLVP SURJUDP b+XPDQ 'HYHORSPHQW b

(OXFLGDWHVbWKH GHYHORSPHQW RI DIKYWD R ©I6GD ¥ WLLARMV ZILQV K MQU D W R 4 MK VDHERV
\RXQJ SHRSOH ZRUNHG IRU VRFLDO FKDQJH

5XVN 1 /DUVRQ 5 : 5DeDHOOL 0 :/DONHNVULHUUBVKLQIJWMRIQ + 7UDQ 6 .
B3RVLWLYH \RXWK GHYHORSPHQW LQ RUJDQLHDUXRMWRKPBSQRIBDHRRWRR Q

SURFWRU & /ILQOFHVBDYFKGDISOLFDWLRQV DQG LQWHUWFHHEMVBISRQV IRU F¥

New York: Springer Dordrecht Heidelberg.

)XOO DUWLE@OMW S3')\RXWKGHY LOOLQRLY HGX ZS FROQWHQOW XESRRDBNMQV /HDBUY

WR 0DQDJH (PRWLRQV SGI

/IDUVRQ 5 : %URZQ - 5 (PRWLRPOHWHHIQEG R S PKIQW HO)QDEH OHDUQH (
VFKRRO WKHDWHU SURJUDP b&KLOG '"HYHORSPHQW

Progress in understanding adolescent emotional devdopment requires close examination of emotional experience

in context, and to do this the authors drew on qual itative data collected over the course of a high sdool theater
SURGXFWLRQ 3DUWLFLSDQWY DFFRRQWWRR ¢\ 3/HIDWVHE MWK HQ UN KD § DVFHL W W WV |
HPRWLRQDO NQRZOHGJH DQG GHYHORS WW UBWWH LHNVF RRAD B/VQDXI1 IHIV MAHROWW K
KRW H[SHULHQFH RI XQIROGLQJ HPRWURYDO@HKSSPD RGNV DQ M KHMKHW WEQWIL Y
<RXWK DOVR OHDUQHG E\ GUDZLQJ RQ FIOVWRWHHURIDWKH 8 WWHQHEZRWHKR QU
VWUDWHJILHVY DQG WRROV IRU PDQDJLQJ HPRWLRQDO HSLVRGHV

/IDUVRQ 5 @ -HQVHQ / .DQJ + *UL]IWKSWBHVWBRIPSBED *UYRXSYV DV D &UXFLE
SRVLWLYHb9DOXHb'HYHORSPHQW LQ D *ORED KKRIWO GGV¥Q 9D DXRIF/P \bGIRWILRQ
in Adolescent Development. New York: Cambridge Univ ersity Press.

/IDUVRQ 5 b )URP - WR H '"HYHORSRHQWHRP WRKWNFD@EDRXWK SURJUDF
5 6LOEHUHLVHQ (GV $SSURDFKHV WR SRRRYWLDGG ROWK GHY HHORBPHQW
7KLY DUWLFOH H[DPLQHV KRZ \RXWK R Y& GHRYRHHO R $ RFFNHLQD/OW/L FR B) DARJLNLILUQ/I OF® O

6XO0OLYDQ 3 - /IDUVRQ 5 : & R QUHHFRWUWFRH\ R W R WWR KHVKRQV TURP HeF
SURJUDRXWQEDO RI $GROHYFHQW 5HVHDUFK

-DUUHWW 5/ 6X0O0LYDQ 3 - :DWNQOWREFLDO FDBLWDIOOWRKURXJIK SDUWLF
\RXWK SURJUDPV 4XDOLWDWLYH LQVLJKVWY IRIRRWR X 8 HWS\URVW\WFBRWV RIRXUQ
How three youth programs overcame the generational divide and facilitated youthes formation of connections with
UHVRXUFH ULFK FRPPXQLW\ DGXOWYV bbHUHENQRX W K RID MKHG SVURRAFLHDWOV IH B SZLKW C
FDSLWDO WKH\ JDLQHG DQG WKH URDHWHKLWKSUBRBRYVYDPV LQ IDFLOLWDWL
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:DWNLQV 1 ' /DUVRQ 5 6XOOLYRDQWHUIJURXD GAUHGHIQRIH LQ D FRPPXQLW\ \R)
SURJUDP bb$PHULFDQ %HKDYLRUDO 6FLHQWLVWDb bb

7KLV SDSHU SUHVHQWY D WKHRUHWLFBPW H{5O®D QDWILROPIB U KRZWH VRWWK BDULGJILQ
DPRQJ UDFLDO JURXSVY DQG SHRSOH RI GL*HUHQW VH[XDO RULHQWDWLRQV

/IDUVRQ 5 'DZHV 1 3 LQ SUHVV H¥VFH @GWRVFXPRWLYDWH G ROGHFWLYH VWUDW I
E\ WKH SURIHVVLRQDO VWD+ RI $PHULFD ®SRK&RYIWRLIVUD BV \FKR ONRIRYH) SUDFWLFE
Wiley.

/IDUVRQ 5 '‘DZHV 1 3 LQ SUHVV PRWOWDLWDRQQD ISPWULEBYVDRF\RXWK SURJUDPYV
HI[SHUWLVH RI \RXWK SUDFWLWLRQHUV(GXFDW&LRIOND {HDQ WP WEROMHMLY HGRSPHQW LQ &
Cultural Perspective: Contributions from Positive P sychology. New York: Springer.

'DZHV 1 3 /IDUVRQ 5 : +RZ \RXWXQKGHG HOKIBPRYEG UHMHDUFK RQ PRWLYDWL
GHYHORSPHQW LQ RUJDQL]JH'®E YRXOWEPHIRWDDPW bFKRORJ\

/I DUVRQ 5 : 5XVN 1 - QWULQVLN ORMYLNORIRHODMNY G GRVIOWILHUQHU - 9 /HU(
% HQV R Q Ad@iteshin Child Development and Bhavior: Positive Youth Developmentb S S b2[IRUG 8.
(OVHYLHU

SHDUFH 1 /IDUVRQ 5 7KH SURFHYMHRIQPBWLYDW DFEQDQ IPMKMD RUJDQL]IDWLRQ

'"HYHORSPHQWDO 6FLHQFH
'"HVFULEHV VWDJHV RI FKDQJH ZKHUHE\ XQPRWLYDWH®& RRXONVIR EWRKRPHWHQ LY PHSUIRG
LQFOXGLQJ WKH UROH RI SHHUVY DQG WKHVDEBERRWW DWDRBEADO. GKDREUIBLWDWLQ
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Appendix D: Learning Theory for
Social and Emotional Skills and
AJJSYNSHFYNTS TK 8*1 SWFHYNFE

2XU JRDO LQ WKH 6(/ &KDOOHQJH ZDV WRGGIHWANUERKHAWLKRH) BRURHWKAEN BRQ H[S
To make this information useful, we needed to descr ibe these elements at a level of concreteness thatn ames
LQGLYLGXDO EHKDYLRU DQG REMHFWLY AV ARG EW LRHPAPR LQLWKGE ORQ B UDLRW HAGK R
‘H QHHGHG WR DVN TXHVWLRQV RI WKH 6(/ZH|BSH D BR/XWKDPWD SWREX FDHNG M QW OL
DEVWUDFWLRQ DQG FRPSOH[LW\ :H GHYHXWR SHF HWQREG( /MWKIKHRULNKWRNKBCY RI
important concepts were learning cycles and respons ive practices.

‘H VWDUWHG ZLWK WKH DVVXPSWLRQ WKDW VRFLDO BR ® H¥YHR R WKGNOVWN DO
UHSUHVHQWHG E\ WKH OHDUQLQJ F\FOH QWHUJKKBOOH®VHRXWE HRGRE LQ WI
FXUULFXOXP WKH\ JR WKURXJK D F\FOH RI LGHQWQXPDWLRRQW KD W QUH\QXIO U ¥
adaptation, or redirection in relation to the original challenge. As the appr oach to a novel challenge becomes

routine through repetitive practice, mastery occurs  and the skill becomes integrated as one partofar esponse

WR QHZ PRUH FRPSOH[ FKDOOHQJHV 7KLWIRHDQDYN WEKRXWZHLX DB WH @ R\PRH QW \
cycle: Where and how do challenges occur and get th ought through? Where and how are plans made, tested

DQG UHS5HFWHG XSRQ" +RZ GR \RX NQRZ ZKHOVWRXWK &K DYWUNQBDU QKIBBWRG RP VR |
emotional skills look like when youth are demonstra  ting them?

JLIXUH ' /HDUQLQJ &\FOH

HIGHER LEVEL SKILL INTEGRATION LOOP DEVELOP BELIEES

ABOUT SELF/SKILL

CHALLENGE *Dg\éEér?:LEgNNgg CREATEACTIO» TESTACT'ON+ REFLECT * cﬁiﬁﬂz_r\\l/gE
SITUATION THEORY THEORY ’

SITUATION SUCCEED, ADAPT

SAME LEVELSKILL PRACTICE LOOP

-W ZDV DOVR LPSRUWDQW WR NQRZ KRZ \REKWW KAK R OHOUH. @JIH NV XZUHJU I QXD W E G
UHVSRQGHG ZKHQ FKDOOHQJHV SODQQHG-RU XDRBPOIMHQH&R GWG DL\QY KORFANZRIFW
DERXW WKH SURFHVV DV \RXWK ZRUNHG WKHRHWHKLFHQUWIG- KR & B KOl UHHV WKH3 |
VWDe VXSSRUWYV LQ UHDO WLPH &ULWLWBOXQ\ &R QHAWHHOWVL (R B WeH UH § /RO V
SDUWLFXODUO\ GL]FXOW ZULWLQJ W D VHNUHIQONO b +/H ik BVQ VAHIDRIQR ZHMN. \U WUG LGH. &) T
SUHVHQW VWDe ZLWK GL*HUHQW LQGLYLGXDGWD¢WIKQ BAHKHD 8 /RYVRUQ UH P IR QY
WKHVH GL*HUHQFHYVY DSSURSULDWHO\ VR DW MWHRGNWW B «\ RKWMKI R@QQRZHQJ ‘THX H V
kinds of responsive practicesdo you use in the moment when challenges emerge? Ho w do you get to know the

\RXWK" &DQ \RX DQWLFLSDWH UHVSRQVHWWRNFE&ID®IUHQIH ¥ R\PKHHQW ¥ OL\QRW KX |
DUH VWUXFWXUHYV IRU FKHFN LQV WKDW KHOBHHVIWMDALQRZFKRBQ HRIAMWK" D
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JLIXUH ' /HDUQLQJ &\FOHV DV B3URGXFW)RH 30RXMMK G QWHHWIRQIWEMHH W ([SHULHQFH RI
&KDOOHQJH DQG 6WDe 5SHVSRQVLYH BUDFWLFHV

OFFERING
SEQUENCE

\4

YOUTH EXPERIENCE LEARNING
CHALLENGE & SUPPORT CYCLES

A

STAFF
RESPOND

)LQDOO\ ZH XQGHUVWRRG WKDW OHDUQLQJ F\FOHVLQDU)RIWQHIERSWK IRQY BKHHHPR
PDQDJHPHQW GRPDLQ OHDUQLQJ F\FOHV PLMHF¥FRFERU\YHYS UDLY/IDEORIHPRWLRQ

RFFXU LQ VHFRQGV ZKLOH OHDUQLQJ UHWSRIQHLEW DU W \QR RIK WRRFFK D BRY Rl DQ R
WKHRU\ VXJJHVWY WKDW OHDUQLQJ F\FRH®OR R FR¥FU R DL i F/AE\Y DRIQDWHOHY D QV
FXUULFXOXP DQG VWDe+ SUDFWLFHV 7KDiMeht¥ ZKHUWHHL  DQFWDQ RGIKMNVEURYLGH D
UHVSRQVH WR \RXW EesSibnsd ¥egiRebcestoflessionsG XULQJ ZKLFK IRU H[DPSOH VSHFL4F SD
FXUULFXOXP DUH LPSOHPHQWHG DQG VSHFL4F \RX VB0 HNSHE MWHGHF W\ XGVHWD LEYXH. DHEG Q!
WKH FXUULFXOXP ([WHQGLQJ IXUWKHU HWKD\ EHHW R G RYFULOW V¥ SHHUE RG RYH
JURZ HJ PRQWKY DQG WKLV ZDV WKH NRXRK IRISRBVMQRHWKE® MHKH VWDQGD U
LQ VRPH FDVHV VWDe+ GLVFXVVHG \RXWK \S\OLFOOHBGHVHB RISPBQRORYIFH PO WIQ WKH
UHWXUQLQJ VWXGHQWYV ZKR LQ VRPH SURJHEUDRVXHMRRN\RQUAMVDs UROHV LQ V
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Appendix E: Crosswalk of Youth Program
Quality Assessment with SEL domains

Emotional Management

Empathy

Responsibility

Teamwork

Initiative

Problem Solving

(6
6 %
(F
$3
$3

(6

% H
% H
6)

&R
$3

&R
&R
&R
/G
$3
% H

&K
&K
$(
3Q
6%
% H

6 %
6 %
$(

6)

% H
$3
3Q
3Q
&K
&K
51

3RVLWLYH HPRWLRQDO FOLPDWH
6XSSRUW IRU VWUXJJOLQJ \RXWK
6WDe XVHV QRQ HYDOXDWLYH ODQJXDJH
6WDe VKDUH FRQWURO ZLWK \RXWK
6WDe SURYLGH DQ H[SODQDWLRQ

/IDEN RI ELDYV
6WDe JUHHW \RXWK

6WDe ZDUP DQG UHVSHFWIXO
B3RVLWLYH VWDes ERG\ ODQJXDJH
*HW WR NQRZ HDFK RWKHU

- QFOXVLYH UHODWLRQVKLSYV

6WDe H[SODLQ DFWLYLWLHV FOHDUO\
~QWHUGHSHQGHQW UROHYV
6WDe VKDUH FRQWURO ZLWK \RXWK

2SSRUWXQLWLHV WR ZRUN FROODERUDWLYHO\
-QWHUGHSHQGHQW UROHYV

6KDUHG JRDOV

BUDFWLFH JURXS SURFHVYV VNLOOV

6WDe VKDUH FRQWURO ZLWK \RXWK

<RXWK LGHQWLI\ ZLWK SURJUDP R<HULQJ

&RQWHQW DOWHUQDWLYHYV
3URFHVV DOWHUQDWLYHYV

%DODQFH FRQFUHWH DQG DEVWUDFW
2SSRUWXQLWLHV WR PDNH SODQV

BXSSRUW IRU VWUXJJOLQJ \RXWK
3XEOLFDOO\ DFNQRZOHGJH DFKLHYHPHQWV

6WDe HQFRXUDJHV \RXWK WR WU\ QHZ VNLOOV
6XSSRUW IRU VWUXJJOLQJ \RXWK
<RXWK HQJDJH ZLWK PDWHULDOV RU LGHDYV
$SSURSULDWH WLPH IRU DFWLYLWLHYV
3XEOLFDOO\ DFNQRZOHGJH DFKLHYHPHQWV
6WDe VKDUH FRQWURO ZLWK \RXWK
2SSRUWXQLWLHV WR PDNH SODQV
OXOWLSOH SODQQLQJ VWUDWHJILHV XVHG
&RQWHQW DOWHUQDWLYHYV
3URFHVV DOWHUQDWLYHYV
~QWHQWLRQDO UH5HFWLRQ
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Appendix F: Domain Aliases

Emotion Management ... Abilities to be aware of and constructively handle  both positive and challenging emaotions.

emotional intelligence ... acomponent or precursor of Social Awareness and C ollaboration and includes the
SHUVHYHUDQFH LQ WKH IDFH RI GL]IFXOW\ D SHUVRQDO PLQGVHW

impulse control ... UHPDLQLQJ LQ FRQWURO RI RQH V EHKDYLRU ZKHQ/H[SHULHQFLQJ QHJDWL\
self-control ... WKH DELOLW\ WR DYRLG LPSXOVLYH EREDYUIRWDR®BVIX0400 VKRUW WHUP

self-discipline... WKH DELOLW\ WR VXSSUHVV SUHSRWHQW UHVSRRNK W IF&RLKH VMUYRWH RI D
DXWRPDWLF EXW UDWKHU UHTXLUHY FRQVFLRXV HeRUW

self-reqgulation... D SHUVRQ V DELOLW\ WR JHQHUDWH VRHLDBWH @S5 BR HHE HHHXDY IPRW LW R V

Empathy ... Relating to others with acceptance, understanding, and sensitivity to their diverse perspectives and

H[SHULHQFHV

culture... FDQ LGHQWLI\ DQG XQGHUVWDQG SDWWHUQV KRISEVHKIBDYH RW Y/ (QQIQWE K\HR B IV I & PLSF\CLIRWY
YDOXHV QRUPV DQG DUWLIDFWY VKDUHGLEQPHPEHUV RI WKH RUJDQL]DW

empathy ... D én@tional simulaton SURFHVV WKDW PLUURUV WKH HPRWLRQDRO\HHOBAHQMQYFRI WKH
E D FRQ F He33pextvédtaking process F dn@tion-regulation process used to soothe personal distress at the
RWKHU V SDLQ RU GLVFRPIRUW PDNLQJDWERQVLEOHKMWRSRRELEHKBD VW IRPB IRU WKH RWKHE

global awareness ... learning from and working collaboratively with ind  ividuals representing diverse cultures, religions
DQG OLIHVW\OHV LQ D VSLULW RI PXWXD® SHUNSREMWOD ZRURSBQGEBGRIRHW\ FRQWH[WYV

morality ... moral systems are interlocking sets of values, practices, institutions, and evolved psychological
PHFKDQLVPV WKDW ZRUN WRJHWKHU WR VXSSUHNM REFLBDIOXODMWMHSRNULERE@HVY DQG PD

Teamwork ... Abilities to collaborate and coordinate action with others.

communications... WKH DELOLW\ WR H[FKDQJH LQIRUPDWLRQ DQQGJLWISBIW LXK RWHKGEUYJIWKIUR
listening

cooperative learning ... WKH LQVWUXFWLRQDO XVH RI VPDOO JUWRIX\SKWHVYRWRKDDN L\WPWPMXHCGWR WIMUZR U |
own and each otherse learning VWXGHQW LQWHUDFWLRQ RYHU VXEMHPWKRADMVH® K @ IDQ/J C5Q R Q MM U

listen actively... DWWHQG WR RUDO LQIRUPDWLRQ FODULI\BXUBSRVWURWBILVAWHRE QU DG XW
WR WKDW SXUSRVH PRQLWRU FRPSUHKHOQWIHIQHD GWRKRWH QB RPH WBQUOH WWWR FRPSUH
integrate information from listening with prior kno wledge to address listening purpose

negotiation ... assessing the potential outcomes of the process an d aiming to obtain the best value for self or
RUJDQL]DWLRQ

oral expression; oral comprehension ... the ability to communicate information and ideasi  n speaking so others
ZLOO XQGHUVWDQG WKH DELOLW\ WR OLVWHQGW R \D 8 GHYVH@MUHGVY R GROQIRVBBWHR ZRQ
sentences

pro-social behavior... YROXQWDU\ EHKDYLRU LQWHQGHG WR EHQH4W DQRWKHU

UHVROYH FRQ5LFW DQDFQQFRAWIEHBYH WKDW WKHUH LV D FRQ5LFW LGHRMAHQWUHDYV RI D
JHQHUDWH RSWLRQV IRU UHVROYLQJ FRQS5LFW JDKEW BKDWHHV ZQQONILQQ $ RWRHWDQMDLAKOD HW(L
RQ D FRXUVH RI DFWLRQ WKDW FDQ VDWLVI\ WKH QHW&OW\Q B | LH\R H WH/VIWYGRU HDYOLY HHIY B¢
necessary

social competence ... WKH DELOLW\ WR H*HFWLYHO\ PDNH DQG P D L @GWIH.HU SIRWQ /W ¥ R QARALLDO ER
RUJDQL]LQJ RQH V RZQ SHUVRQDO DQG WQYLURQPHQWDO UHVRXUFHV

social problem solving ... the ability to handle situations in such a way tha t youth can get along with others and be
PRUH H*HFWLYH LQ LQWHUDFWLRQV ZLWK WKHP

social skills... VRFLDOO\ DFFHSWDEOH OHDUQHG EHKDLYQWRH WV DNFFRAD We HRW EDHOD 3HW K RWWRU V
avoid socially unacceptable responses
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Initiative ... &DSDFLWLHV WR WDNH DFWLRQ VXVWDLQ RRAMDYIMWIORE® VWRZLD 8 i6UD/®

academic tenacity ... mindsets and skills that allow students to look be  yond short-term concerns to longer-term or
higher-order goals, and to withstand challenges and  setbacks to persevere toward those goals

GHOD\HG JUD W LiHeFabiNti/ltdrr€5ist the temptation for an immedi  ate reward and wait for a later reward
goal-setting ... is the process of establishing clear and usable ta rgets, or objectives, for learning
grit ...the degree to which students stay focused on alon g-term goal despite obstacles

mastery-focused goals ... a task-focused orientation towards goals with ani  ntrinsic focus on learning and
improving

motivation ... LQWULQVLF PRWLYDWLRQ UHIHUV WR SHUIRUBRHQF D G MH DWW XU KV D QR3J VLW
LOQKHUHQW LQ WKH DFWLYLW\ ([WULQVLF BRMAW DYWIMVR\QIRQ YR &Y\ BIQ IDHD QR QY \D;
rewards or avoiding punishments

perseverance ... DQ LQGLYLGXDO V DELOLW\ WR UHPDLQ IRFXVHG ROQVD WDVN WKDW PD\

persistence... WR KROG 4UPO\ RU VWHDGIDVWO\ WPR SRIRN BSADSRWN WUDLRNVRHDQLQJ SFH
spite of fatigue or frustration

resiliency ... WKH SURFHVV RI FRSLQJ ZLWK DGYHUVLW \PF®Q 8 UHWKWD W SISO\ WO VDK
IRUWLAFDWLRQ DQG HQULFKPHQW RI UHVE@IRHQW TXDOLWLHV RU SURWHFWLYH ID

work ethic ... the beliefs, values, and principles that guide the  way individuals interpret and act upon their right s and
UHVSRQVLELOLWLHYV ZLWKLQ WKH ZRUN FRQWH[W DW DQ\ JLYHQ WLPH

Responsibility ... 'LVSRVLWLRQV DQG DELOLWLHV WR UHOLDEQVYPWHRQNRRP EWPO QK

conscientiousness ... SHUVRQDOLW\ WUDLW PDQLIHVWHG LQ FKHDWDIFMWWHFUHQWLRBBEQ IYIHRG
and systematic

self-reliance ... the degree to which the child displays autonomy, r  esponsibility, and personal initiative in the
FODVVURRP 6HOI UHOLDQFH LV QRW VIQR@HABMQ ZHYKHL ECMSHY GKRBERWHUL]HG
PDUNHUV D SHUVRQDO LQLWLDWLYSHUELYVMMHQUFHIRQBWLRI®IJBEOBQW DQG G DX

Problem Solving... $ELOLWLHVY WR SODQ VWUDWHJIL]|H DQG LPSOHPHQW FRPSOH]

cognitive process ... ecolde cognition refers to thinking processes unde r conditions of low emotion and/or arousal
whereas *hote cognition refers to thinking under co  nditions of strong feelings or high arousal and whi  ch therefore may
be much more important to understanding risky choic  es in real-life situations

cognitive strategies ... behaviors employed to achieve goals

competent decision making ... WKH SURFHVV RI ZHLJKLQJ DQG FRQVLGKRVYLRDH OHONVR|I WRE RB
key components involved in the decision-making proc  ess

critical thinking... WKH XVH RI D FRUH VHW Rl FRIQLWLWIHDWNRQOVQIBEQBQFHLW [SQW A/ D B/U
and self-regulation

metacognitive strategies ...  planning how to approach a given learning task and  evaluating and monitoring
progress

plan... VHW DQG SULRULWL]H JRDOV GHYHORSLFDWRUHMN QDG & DNGISE\R D¥FHK VR IDODFRAWL Y H O
PRQLWRU WKH SODQ V SURJUHVY ZKLOH FRQVLGHNQRD WI® \L YNVHH NVRVD & M@ M WV W.KH
goal

problem solving... GH4QH D SUREOHP JHQHUDWH DOWHUQD® LYGINQWDMNHDGHFDRLULRQY D Y
HYDOXDWH KRZ H*HFWLYH DQ LPSOHPHQWHG SODQ LV DQG PDNH QHFHVVDU\ FKDQ

problem solving ... the process of discovering the sequence of alternat ives leading to a good or ideal solution for a
VLWXDWLRQ WKDW HYRNHYV DQ[LHW\ DQG GLVWUHVYV

solve problems and make decisions ... DOQWLFLSDWH RU LGHQWLI\ SUREOHPV XWRXKURHRUPDWLR
WR DUULYH DW D FOHDUHU XQGHUVWDQGLQJ RI WEW I DREOHRQ D QE YL V RIORARWL K Q ¥
VWUHQJIJWKY DQG ZHDNQHVVHYV RI DOWHUQUWIQYGH ¥ HRARWXNGR QG YKWHYWDRG ORQ J
FRQVHTXHQFHV VHOHFW DOWHUQDWLYH WKDYWL\RBVDW DSGDRGSH LWHWHR X\R-BIRD @ V
IRUHYDOXDWLQJ H*HFWLYHQHVYV RI VROXWLRQ RU GHFLVLRQ
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PART FIVE.

GLOSSARY OF
KEY TERMS




Agency ... 7TKH FRQFHSW RI DJHQF\ DOVR UHIHUV WR) WWKKH HUSRIZQ HXQFYHH R IWAERDQW UR
ZKHQ WKH\ DUH WUXVWHG WR PDNH GHFLWRBF DERXW WKLQJV WKDW DeHFW

Curriculum ... '"HVFULSWLRQ RI D VHTXHQFH RI FRQW WQAW D/ORS \8 KD GO G GIRSR UL
OHDUQLQJ QHHGYV Rl WKH OHDUQHU DQGU WW K H. @ X S/SIRKEW Y RQHFG! VWD \ WIR S C
WKDW VHTXHQFH &XUULFXOXP IHDWXUHV KLJKO LJKXNHHG H Q RWH bl LIDXIL G H VIVQ R®
VWUXFWXUH UHVSRQVLYH SUDFWLFHV DQG VWDe+ VXSSRUWYV

2:HULQ$Q R*HULQJ LV FKDUDFWHUL]JHG E\ WKH VDWHPHHRXEQRI RRXW K DQ\G LBE
IRU D SODQQHG OHDUQLQJ SXUSRVH 7K & KDDWHQV HR THIH QUKRNVG WKHP 8O DU\ F
6(/ SUDFWLFHV DQG FXUULFXOXP WR JURZVWRIXOXVVRFLDO DQG HPRWLRQDO

Out-of-school time (OST) ... The term out-of-school time is used to refer to set  tings variously labeled
DIWHUVFKRRO H[SDQGHG OHDUQLQJ H[VWPBVXWDWLGEXYCRUWIXPDQV RPRRNURE L
DSSUHQWLFHVKLS DQG ZRUNIRUFH GHYHORW BH @ WRRVDRHIFWVDIPE DSIUR KIREP PO HR/ \
some alternative schools.

Performance study ... Use of selected performance measures at an individu al OST site to describe the quality
of management and instructional practices as wella s change in youth skills to produce a performance r eport
used during a continuous improvement cycle. The per  formance report includes comparisons to normative
performance benchmarks.

Practice indicator ... 7KH ORZHVW OHYHO GHVFULSWRU IRU B3Q DBFMW\V WD Q QB UBDMORW X
VSHFL4F \RXWK H[SHULHQFHV VWD+ EHKRYGRWVY RRYV R\ RMWURFEEMH FGKLMH F R X
ReHULQJV

Quality improvement system (QIS) ... -Q WKH 267 4HOG D 4-6 W\SLFDOO\ FRQUUDWWY RRUR
good performance, performance measures and reports, an annual continuous improvement cycle, supports
and incentives necessary to implement the prior ele  ments.

SEL practice ... 2XU GH4QLWLRQ RI VWDes SUDFWLFHV LQFDX®RGH®RMWX \D\S B & & $iH DY\
HPRWLRQ DQG SURJUDP VWUXFWXUHV WKDW WKBHXLWPHGWW ROQWR S O\FHR XH/
HJ WDNLQJ RQ UROHV DQG REOLJDWDRGVS IBRLWQMP W R/ Y YWD XSUHDW WHFHV VD |
\RXWK H[SHULHQFHV -Q WKLV VHQVH WKXMKVRBHSUDEG RHF HD\W B ER W K \L\RF O X C
IRU 6(/ SUDFWLFHYV

Social and emotional learning (SEL) ... 'H4QHG LQ WKH IROORZLQJ ZD\ E\ WKH &F@®RGDERUDYV
DQG (PRWLRQDO /HDUQLQJ &%$6(/ WKH SURFHVV WKURXMNMXERK FRKWQEBHEQ |
the knowledge, attitudes, and skills necessary to u nderstand and manage emotions, set and achieve posi tive

goals, feel and show empathy for others, establish  and maintain positive relationships, and make respo  nsible

decisions.

Standard ... :H XVH WKH SKUDVH VWDQGDUGYV IRU 6 (/DRUETDFRUNGLMV HW B GG WHUH BMHH B B [
DSSHDU DFURVV WKH &KDOOHQJH Re+HUIRBIRUW D @WUE\ GHWHFH [EHEBEWD SUD FW

were supported in the evidence base. In this guide, each standard consists of a sentence describing th e practice

DQG PXOWLSOH SUDFWLFH LQGLFDWRUWEGEBHWWLDEGQOQUGL*HUHQW IDFHWYV RI
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End Notes

214

7KH SRLQW LV WKDW FRQWH[WYVY DVVRFLDWHG ZLWKUFRYIHUWN UW VD XOWH B XH/[H F
dysregulation of emotion, motivation, attention, an  d behavior, and ultimately limit developmental pote  ntial.

$V DGROHVFHQWY DFFXPXODWH H[SHULH@MWH RQW W K/KEFF H\G\HIZ® LMMH\OF RIPHHIWK @V R L
LQFUHDVLQJ FRQ4GHQFH WKDW ZLWK HeRR@MWW KW V FCDQIG HRQWIHDU ARPRIVE MO 6 HQ J L Q
JXUWKHUPRUH H[SHULHQFHV RI VXFFHVVOX\D §WOEa(UNINXODWDRIHIQEF REMYXDWH'
RI HDUO\ QHJDWLYH H[SHULHQFH RQ RXWFRPHV LQ H DOWMDK \ DGHYOHNDKRRSRPE QAWK HUWRHP|
DGROHVFHQW V VX*HULQJ WKH HeHFWV R GUNRO\QMWR IEW LNH/ W HHUG MEKFHR K JK H
FRQWH[WY OLNH WKH H[HPSODU\ 6(/ R*HURQHVbLTGKHHMWHLUKUGE IBDMVQDWIKIHGEKBRDOVHG L
GLVFLSOLQDU\ ODQJXDJHV IRU H[DPSOH OXYDRVHWXmD®HU 5REZROE %ODLL
5DYHU %U\FN DQG )LVFKHU &EXUWLV DQG &LFHWWL

'XUODN - % "HLVVEHUJ 5 3 "\PQLFNEFKHOLDIOWIRU B0 ' 7KH LPSDFW RI
enhancing studentse social and emotional learning: A meta-analysis of school-based universal interventions

Child Development, "XUODN - ‘HLVVEHUJ 5 O\VLV$ROHWWHIQB®FKRRO
Programs That Seek to Promote Personal and Social Sk ills in Children and Adolescents. American Journal of

Community Psychology,

7KH SURJUDPVY UHFUXLWHG LQWR WKH 6(D&¥B OMDKHIHWHUNHG HOKOIEHHOHD EBH \R X
Applicants interpreted vulnerability to mean severa | things: Youth were selected because they presented

ZLWK ORZ VRFLDO DQG HPRWLRQDO VNLOOV GXULQUUH®GXLWMRKAW GILYHGQWU
LQ GL]IFXOW KRPHV RU QHLJKERUKRRGYV ZKIBUWRH LFRYKXYHOW RRY VRAOHQ/FAHZIHQY H D (
DVVXUHG <RXWK ZHUH UHIHUUHG E\ D VR RUIDONRHWY YHFH DRN@FHUGKBHUWR M XY HQ
WKDW ZDV OLNHO\ WR LQFOXGH WUDXPDWLF H[SHULHG@EN P <RQ® K [FIDXN IHHQRV H

$Q R*HULQJ LV GH4QHG DV KDYLQJ WKH V DRHHWWDX ODNLE ORXWHKVRFHRQN.QRU D VS|
OHDUQLQJ SXUSRVH 2QH H[HPSODU\ 6(/ RekHBLQUWKADNLWKOW RHNBPQ LOWWHIRFRYV (DF
6(/ R*HULQJ KDG D GL*HUHQW FXUULFXOXPRGEZRUIRRXZ\WDK MNLDOON LRQDEK IO DV W R C
domain.

BHOHFWHG DSSOLFDQWY ZHUH DEOH WR MRQHDY®R YHVIEYH RH H$ IPRMWW K BW @BV ||
DW OHDVW RQH 6(/ GRPDLQ RFFXUUHG RIQODPRBRWKOWD D BBV N URNYHE) WXHOYGIHUU DE O +
DQ R*HULQJ FXUULFXOXP VHTXHQFH DQG RRZWRNVW & H A VU WDLHFXIOQX R. QWKHHO W WELH V
WKDW \RXWK GLG GXULQJ WKH R*HULQJ KRZRREH URRWK ZFHOIVHW H & FOMQGI B G X O W
R*HULQJV KDG EHHQ HYDOXDWHG RYHU PXOWLSOH F\FOHV

Performance measures for quality of management pr  actices and quality of instructional practices are

GHVFULEHG LQ 6PLWK & $NLYD 7 .6%JDIHBN /R & - &RIDMQOEhINuUaus 6

TXDOLW\ LPSURYHPHQW LQ DIWHUYVFKRR® K/H WRX\VDK \3 URISDPWA XQ G LQYIV-QUNRHU Y
<SVLODQWL 0- )RUXP IRU <RXWK —QYHVWPHQW6XDJQG L&A 6PLWHKD ROPHND 6
/HDGLQJ LQGLFDWRUYV PHDVXUHPHQW V\\DWHPH FQOLGD/QA D 8BS R Q G DKW RDWIXKBHW2 N O L
&HQWXU\ &RPPXQLW)\ /HDUQLQJ &H Q YipEilant, MIVDBWE A. Xei&art Cent&r @xXMoMhL R Q

BURJUDP 4XDOLW\ 6XUYH\ PHDVXUHYV RI WRKM K (EBRPHDIMQY ZAHOQH ® ZUWMKO\ GUDZ
&KLOG 7UHQGY ZRUN GHVFULEHG LQ /LS$PDQ / HS\EHRRUB .0B-QWRVK + 5DPI
0 ) XKIHOG )ORXULVKLQJ FKLOGUHQ 'H4QLQJ DQB ®/HWMARSPHIG F DMZR U\
<RUN 1< 63WHNJHDWLQJV RI \RXWK EHKDYLRU DO L UHHGHZHDR 3HKE BALWG&R PEXLQ
&KDOOHQJH SDUWQHUV $00 PHDVXUHV DUWQHDWMHWLQBHWDUB G WHKUH EHEKIQQ BDO !
6(/ &KDOOHQJH IRUWKFRPLQJ

6PLWK & $NLYD 7 6XJDU 6 /R & & )UDRQNWLQ®H .3HFN &ERQWLQXRXV TX
LPSURYHPHQW LQ DIWHUVFKRRO VHWWLQXW Kk-BSBB WDPQLHIMA VWU R WHIHY &R W L
<SVLODQWL 0- )RUXP IRU <RXWK - QYHWW@HWKH6PHMIKOK RQ ORYRQJ WKH 1HH
6WDJH THFKQLFDO *XLGDQFH IRU 3HUIRU P DQ\FHPY% D\QH W K$HF K RSXCDONGDHER. O BV BL Q J )
with a Focus on Performance Levels for the Quality  of Instructional Services. Ypsilanti, MI: David P. Weikart

Center for Youth Program Quality, a division of the ~ Forum for Youth Investment.
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This dual language of practice is used in both the Larson et al evidence base for adolescents as well asin
PDQ\ RWKHU GHVFULSWLRQV RI FXUULFXOKXR DQGIKEXFRBWMLRQDO SUDFWLF

We were struck by how much this list looks like the  features of positive youth development settings

described in the National Research Counciles earlie r work on community based settings for youth. See

(FFOHV - *RRWPDQ -&REPXQLW\ SURJUDPV WR SURPRWdShinBt¥M\MJC:GHY H O
National Academy Press.

=RQH RI 3UR[LPDO GHYHORSPHQW 6 HHKRXIKWYVDNQ G CIidde P\A1 Harvard
University Press..

JLVFKHU . %LGHOO 7 5 "\Q DFEMFL B B YIHD®R SWHRYXWKRY -Q : 'DPRQ
/JHUQHU T&MRUHWLFDO PRGHOV RI KXPDQ GHYHOKRRO-RIW G+DYBERR S R F
1HZ <RUN :LOH\ %DNHU ( $ V PHHIDUAQ LTZHQ @G DWWWVFHQW XU\ VN L

DVVHVVPHQW -Q + ) 2 1HLO 5 6 3HIgathing acd ®eastiinty tbghitiyesryadiness:
6SULQJHU

&TW« - ( Arrested adulthood: The changing nature of maturity and identity: NYU Press.

(FFOHV - *RRWPDQ <‘{&RPEXQLW\ SURJUDPV WR SURPRWashinBtiW K GHY
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J)DFLRQH 3 6DQFKH[ & ) Bfelc®I€yEl stubdents disposed to thinkMillbree, CA: The
California Academic Press.

+DWWLH -9LVLEOH OHDUQLQJ D VIQWKHVLV RQRYWUD F KR HWiBRBHQOVO \V HV
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BWHLQ 6 (TXLSSHG IRU WKH I XW XD MW BREXVDMQUWQWH O QD NGRZ:RQG E
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$UEHDX 6 5 6WUDWHJILHV RI DGROHVFBOW SOREOHKNRBQYYRIUVLW\ RI 1HZ
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6WHLQ 6 (TXLSSHG IRU WKH I XWXDMW BREQMMYWQWHWOE QGRD NRRZ:RQG E

WKH VW FHQWXU\ :DVKLQJWRQ ' & UDWLRQDO —-QVWLWXWH IRU /LWH
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7KH 6RFLDO DQG (PRWLRQDO /HDUQLQJ &KDOOHQJH
was designed to identify promising practices for

building skills in six areas: emotion management,

empathy, teamwork, initiative, responsibility,

DQG SUREOHP VROYLQJ 7KH &KDOOHQJH ZDV D
partnership between expert practitioners

delivering exemplary programs in eight unique

communities, a team of researchers, and a

QDWLRQDO IRXQGDWLRQ 7KLV 4HOG JXLGH D SUR
RI WKH 6(/ & KDOOHQJH VKDUHV EHVW SUDFWLFHYV,
collective expertise for equipping the rising
generation with the social and emotional skills
they need to thrive.

BUHSDULQJ <RXWK WR 7KULYH 3URPLVLQJ 3U
6RFLDO (PRWLRQDO /HDUQLQJ LV E KW W

+




