
Promising Practices for Social & Emotional Learning



Promising Practices for Social & Emotional Learning



Authors

Charles Smith, Ph.D., Gina McGovern, Reed Larson, P h.D., Barbara Hillaker, Ph.D., Stephen C. Peck, Ph.D.

Acknowledgements

The authors wish to acknowledge the following advis ors who provided review and input on drafts of this  guide: 
�-�R�K�Q���$�O�O�L�Q�G�H�U�����.�\�O�D���-�D�P�H�V�����1�R�U�D���)�O�H�P�L�Q�J�����:�H���D�O�V�R���W�K�D�Q�N���W�K�H���V�W�D�•���D�W���6�X�V�D�Q���&�U�R�Z�Q���(�[�F�K�D�Q�J�H�����6�&�(�����6�X�V�D�Q���&�U�R�Z�Q����
�+�D�Y�L�O�D�Q�G���5�X�P�P�H�O�����D�Q�G���+�D�Q�Q�D�K���%�D�S�W�L�V�W�H���Z�K�R���S�U�R�Y�L�G�H�G���L�Q�Y�D�O�X�D�E�O�H���L�Q�S�X�W���D�W���H�Y�H�U�\���V�W�D�J�H���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H����
�)�L�Q�D�O�O�\�����Z�H���Z�L�V�K���W�R���W�K�D�Q�N���W�K�H���V�W�D�•���W�H�D�P�V���I�U�R�P���W�K�H���H�L�J�K�W���Y�L�V�L�R�Q�D�U�\���R�U�J�D�Q�L�]�D�W�L�R�Q�V���Z�K�R���D�U�H���W�K�H���R�U�L�J�L�Q�D�O���D�X�W�K�R�U�V���R�I��
the stories told in this guide:

AHA! (Attitude, Harmony, Achievement)

Jennifer Freed, Co-Executive Director
Rendy Freeman, Co-Executive Director
Ben Zimmer, Director of Programs
Isis Castañeda, Senior Facilitator

Boys & Girls Clubs of Greater Milwaukee

Natalie Cooper, Senior Director of Social Emotional Learning
La•Ketta Caldwell, Senior Program Manager of Social 
Emotional Learning

Philadelphia Wooden Boat Factory

Brett Hart, Executive Director
Zeelyna Wise, Director of Student Support Services
Victoria Guidi, Program Director, Boat Build and Sail

Voyageur Outward Bound School

�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U����Director of Operations
Laura Greenlee Karp, Program Coordinator
Megan Olivia Hall, Open World Learning Community

The Possibility Project

�3�D�X�O���*�U�L�]�Q����Founder and President
�(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G����Artistic Director, Afterschool Program
Meagan DuBois, Artistic Director, Saturday Program

Wyman

Allison Williams, Senior Vice President, Programs
DeVonne Bernard, Director, Teen Outreach Program
Karen Guskin, Ph.D., Senior Vice President, Research 
and Learning

Youth on Board

�-�H�Q�Q�\���6�D�]�D�P�D����Co-Founder and Director
Rachel Gunther, Associate Director
Teena-Marie Johnson, Education Organizer

YWCA Boston

Beth Chandler, Vice President of Programs
Julie Thayer, InIt Program Manager
�$�Q�G�U�H�D���*�R�P�H�]����InIt Program Coordinator

�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���Z�D�V���F�R�Q�G�X�F�W�H�G���D�V���D���S�D�U�W�Q�H�U�V�K�L�S���E�H�W�Z�H�H�Q���W�K�H���H�L�J�K�W���H�[�H�P�S�O�D�U�\���D�J�H�Q�F�L�H�V���O�L�V�W�H�G���D�E�R�Y�H�����6�&�(����
the David P. Weikart Center for Youth Program Quali ty, and additional technical consultants at the Univ ersity of 
Illinois Urbana-Champaign, the University of Michig an, and Methods-Consultants of Ann Arbor. Charles S mith 
was the principal investigator for the Challenge. G ina McGovern was the Challenge project manager. Ree d 
Larson was the primary consultant for qualitative m ethodology and analyses. Stephen C. Peck is the Weik art 
Center•s technical consultant for measurement and ps ychological theory. This pr oject was established and 
�I�X�Q�G�H�G���E�\���6�&�(��

�6�X�J�J�H�V�W�H�G���F�L�W�D�W�L�R�Q�����6�P�L�W�K�����&�������0�F�*�R�Y�H�U�Q�����*�������/�D�U�V�R�Q�����5�������+�L�O�O�D�N�H�U�����%�������3�H�F�N�������6���&��������������������Preparing Youth to Thrive: 
Promising Practices for Social Emotional Learning. Forum for Youth Investment, Washington, D.C.

�$�O�O���L�Q�T�X�L�U�L�H�V���U�H�J�D�U�G�L�Q�J���W�K�H���F�R�Q�W�H�Q�W�V���R�I���W�K�L�V���J�X�L�G�H���R�U���R�W�K�H�U���&�K�D�O�O�H�Q�J�H���4�Q�G�L�Q�J�V���D�Q�G���W�R�R�O�V���V�K�R�X�O�G���E�H���G�L�U�H�F�W�H�G���W�R���*�L�Q�D��
McGovern at gina@cypq.org.

Visit SELpractices.org for more.

ii Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



�6�X�V�D�Q���&�U�R�Z�Q���(�[�F�K�D�Q�J�H�����6�&�(�����L�V���D���&�K�L�F�D�J�R���E�D�V�H�G���I�R�X�Q�G�D�W�L�R�Q���L�Q�Y�H�V�W�H�G���L�Q���V�K�D�S�L�Q�J���D�Q���H�F�R�V�\�V�W�H�P���R�I���D�Q�\�W�L�P�H����
anywhere learning to prepare youth to adapt and thr ive in a rapidly changing and highly connected worl d. 
�7�K�U�R�X�J�K���W�K�U�H�H���S�U�L�P�D�U�\���S�U�R�J�U�D�P�V���G�L�J�L�W�D�O���O�H�D�U�Q�L�Q�J�����V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J�����D�Q�G���F�D�W�D�O�\�V�W���J�U�D�Q�W�V���6�&�(��
�F�R�Q�Q�H�F�W�V���W�D�O�H�Q�W���D�Q�G���L�Q�Q�R�Y�D�W�L�R�Q���Z�L�W�K���I�R�U�F�H�V���I�R�U���S�R�V�L�W�L�Y�H���F�K�D�Q�J�H�����6�&�(���V���H�[�F�K�D�Q�J�H���P�R�G�H�O���O�H�Y�H�U�D�J�H�V���X�S���W�R���G�D�W�H��
research, best practices, grant-making, and innovat ive programming to design, evaluate, and promote high q uality 
�O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���I�R�U���\�R�X�Q�J���S�H�R�S�O�H���E�H�\�R�Q�G���W�K�H���F�O�D�V�V�U�R�R�P�����S�D�U�W�L�F�X�O�D�U�O�\���\�R�X�W�K���I�U�R�P���X�Q�G�H�U�V�H�U�Y�H�G���F�R�P�P�X�Q�L�W�L�H�V��

�7�K�H���'�D�Y�L�G���3�����:�H�L�N�D�U�W���&�H�Q�W�H�U���I�R�U���<�R�X�W�K���3�U�R�J�U�D�P���4�X�D�O�L�W�\���L�V���D�Q���R�U�J�D�Q�L�]�D�W�L�R�Q���I�R�F�X�V�H�G���R�Q���L�P�S�U�R�Y�L�Q�J���W�K�H���T�X�D�O�L�W�\���R�I��
�V�H�U�Y�L�F�H�V���D�Y�D�L�O�D�E�O�H���I�U�R�P���H�[�S�D�Q�G�H�G���O�H�D�U�Q�L�Q�J���V�\�V�W�H�P�V���D�Q�G���V�H�W�W�L�Q�J�V�����7�K�H���:�H�L�N�D�U�W���&�H�Q�W�H�U���V���F�R�U�H���S�U�R�G�X�F�W���D�Q�G���V�H�U�Y�L�F�H�V��
line, the evidence-based Youth Program Quality Inte rvention, is the leading performance management and 
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Strengthening the Bridge Between Research and Pract ice
Foreword by Karen Pittman, Co-Founder, President and CEO, Forum for Youth Investment

�7�K�H���Y�H�U�G�L�F�W���L�V���L�Q�����6�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J�����6�(�/�����V�N�L�O�O�V���P�D�W�W�H�U���H�Q�R�X�J�K���W�R���E�H���P�D�Q�G�D�W�H�G�����6�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O��
skills have always mattered to those who ascribe to  positive youth development. Voluntary school and 
community-based programs have long been the places families and youth rely on, not only for safety and  
�U�H�O�D�W�L�R�Q�V�K�L�S�V�����E�X�W���D�O�V�R���I�R�U���H�[�S�O�R�U�D�W�L�R�Q���D�Q�G���S�U�D�F�W�L�F�D�O���V�N�L�O�O���E�X�L�O�G�L�Q�J�����%�X�W�����X�Q�W�L�O���U�H�F�H�Q�W�O�\�����W�K�H�\���Z�H�U�H���U�H�O�H�J�D�W�H�G���W�R��
second-class status. So-called soft skills, non-aca demic skills, and non-cognitive skills hovered outs ide the realm 
of public accountability.

�7�K�H�V�H���V�N�L�O�O�V���Z�H�U�H���I�U�H�T�X�H�Q�W�O�\���D�F�N�Q�R�Z�O�H�G�J�H�G���D�V���X�V�H�I�X�O���E�\���W�K�H���E�L�J���I�R�X�U�����H�G�X�F�D�W�L�R�Q�����K�H�D�O�W�K�����V�R�F�L�D�O���V�H�U�Y�L�F�H�V�����M�X�Y�H�Q�L�O�H��
�M�X�V�W�L�F�H�����E�X�W���H�L�W�K�H�U���V�H�H�Q���D�V���Q�R�W���F�U�L�W�L�F�D�O���W�R���W�K�H���S�U�L�P�D�U�\���J�R�D�O�V���P�D�Q�G�D�W�H�G���E�\���S�X�E�O�L�F���I�X�Q�G�L�Q�J�����D�F�D�G�H�P�L�F���D�F�K�L�H�Y�H�P�H�Q�W����
�S�U�H�J�Q�D�Q�F�\���R�U���V�X�E�V�W�D�Q�F�H���D�E�X�V�H���S�U�H�Y�H�Q�W�L�R�Q�����Y�L�R�O�H�Q�F�H���S�U�H�Y�H�Q�W�L�R�Q�����R�U���Q�R�W���H�Q�I�R�U�F�H�D�E�O�H�����(�Y�H�Q���L�I���D�O�O���D�J�U�H�H�G���W�K�D�W���V�R�F�L�D�O��
and emotional skills mattered, lack of evidence that  these skills were easily malleable or measurable m ade them 
�X�Q�P�D�U�N�H�W�D�E�O�H���L�Q���S�X�E�O�L�F���S�R�O�L�F�\���F�L�U�F�O�H�V�����H�Y�H�Q���W�K�R�V�H���I�R�F�X�V�H�G���R�Q���H�[�S�D�Q�G�L�Q�J���R�X�W���R�I���V�F�K�R�R�O���W�L�P�H�����2�6�7�����S�U�R�J�U�D�P�V��

But this picture is rapidly changing with a growing  body of research studies proving social and emotion al skills 
matter and will increasingly play an important role  as young people progress into adulthood. These ski lls are 
linked to increased academic performance and employ ability and decreased anti-social behavior and mental  
�K�H�D�O�W�K���L�V�V�X�H�V�����$�G�R�O�H�V�F�H�Q�W���E�U�D�L�Q���U�H�V�H�D�U�F�K���D�O�V�R���F�R�Q�4�U�P�V���W�K�D�W���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���D�U�H���P�D�O�O�H�D�E�O�H���Z�H�O�O���L�Q�W�R��
�\�R�X�Q�J���D�G�X�O�W���\�H�D�U�V�����7�K�H���5�R�R�G���R�I���V�X�U�Y�H�\���W�R�R�O�V���V�X�J�J�H�V�W�V���W�K�D�W���W�K�H�V�H���V�N�L�O�O�V���D�U�H���P�H�D�V�X�U�D�E�O�H��

�7�K�H���J�U�R�X�Q�G�E�U�H�D�N�L�Q�J���F�R�O�O�D�E�R�U�D�W�L�Y�H���Z�R�U�N���E�H�K�L�Q�G���W�K�L�V���J�X�L�G�H�����K�R�Z�H�Y�H�U�����L�V�����L�Q���P�\���R�S�L�Q�L�R�Q�����W�K�H���4�U�V�W���V�R�O�L�G���H�Y�L�G�H�Q�F�H���W�K�D�W��
�Z�H���K�D�Y�H���W�K�D�W���6�(�/���V�N�L�O�O���E�X�L�O�G�L�Q�J���L�V���Z�L�G�H�O�\���P�D�U�N�H�W�D�E�O�H���W�R���S�U�R�J�U�D�P�V�����W�R���I�X�Q�G�H�U�V�����D�Q�G���H�Y�H�Q�W�X�D�O�O�\���W�R���S�R�O�L�F�\���P�D�N�H�U�V��

�7�K�H���)�R�U�X�P���I�R�U���<�R�X�W�K���–�Q�Y�H�V�W�P�H�Q�W���S�D�U�W�Q�H�U�H�G���Z�L�W�K���W�K�H���+�L�J�K�6�F�R�S�H���(�G�X�F�D�W�L�R�Q�D�O���5�H�V�H�D�U�F�K���)�R�X�Q�G�D�W�L�R�Q���W�R���F�U�H�D�W�H���W�K�H��
Weikart Center for Youth Program Quality because of  our shared belief in the importance of promoting r esearch-
based practice as an alternative to contributing to  the proliferation of research-based program models . The 
�F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���6�X�V�D�Q���&�U�R�Z�Q���(�[�F�K�D�Q�J�H���D�Q�G���W�K�H���H�L�J�K�W���Y�L�V�L�R�Q�D�U�\���R�X�W���R�I���V�F�K�R�R�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V���Z�K�R�V�H���G�L�V�F�L�S�O�L�Q�H�G��
�E�U�L�O�O�L�D�Q�F�H���L�V���U�H�5�H�F�W�H�G���L�Q���W�K�L�V���*�X�L�G�H���L�V���D���V�W�H�O�O�D�U���H�[�D�P�S�O�H���R�I���Z�K�D�W���K�D�S�S�H�Q�V���Z�K�H�Q���W�K�H���U�H�V�H�D�U�F�K���T�X�H�V�W�L�R�Q���V�K�L�I�W�V���I�U�R�P��
measuring and replicating program outcomes to distilling and disseminating program practice.

This learning community was incredibly productive: They agreed on a subset of social and emotional skil ls 
that are both easily observable and relevant to mos t OST programs, developed practical measures, and t ested 
them, knowing that they were running the risk of rev ealing program weaknesses. They pushed to describe the 
�Q�X�D�Q�F�H�G���S�U�D�F�W�L�F�H�V���W�K�H�\���X�V�H���W�R���S�U�R�P�R�W�H���J�U�R�Z�W�K���L�Q���H�D�F�K���R�I���W�K�H���V�L�[���V�N�L�O�O���D�U�H�D�V�����X�V�L�Q�J���D�Q���L�W�H�U�D�W�L�Y�H���S�U�R�F�H�V�V���W�R���F�U�H�D�W�H��
�E�H�V�W���S�U�D�F�W�L�F�H���V�W�D�Q�G�D�U�G�V���W�K�D�W���Z�H�U�H���U�H�O�H�Y�D�Q�W���D�F�U�R�V�V���W�K�H���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����O�L�Q�N�H�G���W�R���S�U�R�J�U�D�P���H�•�H�F�W�L�Y�H�Q�H�V�V����
and supported by research. And then, as a bonus, th ey pushed forward to create a theory of what it takes  to 
�V�X�S�S�R�U�W���W�K�H���L�Q�I�X�V�L�R�Q���R�I���W�K�H�V�H���6�(�/���S�U�D�F�W�L�F�H�V���L�Q�W�R���W�K�H�L�U���S�U�R�J�U�D�P�V�����R�]�F�L�D�O���F�X�U�U�L�F�X�O�D�����Z�K�L�F�K���Y�D�U�L�H�G���I�U�R�P���S�U�H�J�Q�D�Q�F�\��
prevention to boat building.

�&�R�P�E�L�Q�H�G�����W�K�H�V�H���W�K�U�H�H���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V���J�L�Y�H���2�6�7���S�U�D�F�W�L�W�L�R�Q�H�U�V���W�K�H���W�R�R�O�V���W�K�H�\���Q�H�H�G���W�R���G�H�F�O�D�U�H���6�(�/���J�R�D�O�V���D�Q�G��
�L�P�S�U�R�Y�H���6�(�/���S�U�D�F�W�L�F�H�����7�K�L�V���L�V���E�R�W�K���W�L�P�H�O�\���D�Q�G���L�P�S�R�U�W�D�Q�W�����2�6�7���S�U�R�J�U�D�P�V���D�U�H�����E�\���G�H�V�L�J�Q�����K�D�U�G�Z�L�U�H�G���W�R���S�U�R�P�R�W�H��
�W�K�H�V�H���V�R�I�W���V�N�L�O�O�V�����7�K�H�\���D�U�H���Y�R�O�X�Q�W�D�U�\�����H�[�S�H�U�L�H�Q�W�L�D�O�����F�K�R�L�F�H���G�U�L�Y�H�Q���V�H�W�W�L�Q�J�V���I�R�U���U�H�O�D�W�L�R�Q�V�K�L�S���E�X�L�O�G�L�Q�J�����H�[�S�O�R�U�D�W�L�R�Q����
�D�Q�G���O�H�D�U�Q�L�Q�J�����7�K�H�\���D�U�H���L�Q�F�U�H�D�V�L�Q�J�O�\���E�H�L�Q�J���U�H�F�R�J�Q�L�]�H�G���D�V���F�U�L�W�L�F�D�O���S�D�U�W�Q�H�U�V���L�Q���V�\�V�W�H�P���Z�L�G�H���H�•�R�U�W�V���W�R���H�[�S�D�Q�G���O�H�D�U�Q�L�Q�J��

�7�K�H�V�H���W�R�R�O�V�����K�R�Z�H�Y�H�U�����S�U�R�Y�L�G�H���W�K�H���2�6�7���4�H�O�G���Z�L�W�K���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���G�R���P�R�U�H���W�K�D�Q���L�Q�F�U�H�D�V�H���P�D�U�N�H�W���V�K�D�U�H����
They pave the way to making readiness broadly marke table to policy makers. By demonstrating the level of 
�R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���L�Q�W�H�Q�W�L�R�Q�D�O�L�W�\���H�Y�H�Q���W�K�H���E�H�V�W���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V���K�D�Y�H���W�R���F�R�P�P�L�W���W�R���W�R���H�Q�V�X�U�H���W�K�D�W��
�V�W�D�•���L�P�S�O�H�P�H�Q�W���W�K�H���I�R�U�P�D�O���S�U�R�J�U�D�P�P�L�Q�J���L�Q���Z�D�\�V���W�K�D�W���V�X�S�S�R�U�W���6�(�/���V�N�L�O�O���E�X�L�O�G�L�Q�J�����W�K�H�\���D�U�H���V�W�H�S�S�L�Q�J���I�R�U�Z�D�U�G���W�R��
display what, I believe, needs to be the mandated a cross settings in which youth spend time: Demonstra te how 
�W�K�H���R�]�F�L�D�O���F�X�U�U�L�F�X�O�X�P���V�X�S�S�R�U�W�V���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W�D�O�����2�Q�O�\���W�K�H�Q���Z�L�O�O���W�K�H���2�6�7���4�H�O�G���K�D�Y�H���G�R�Q�H���H�Y�H�U�\�W�K�L�Q�J���L�W���F�D�Q���W�R��
ensure that all young people are ready to meet life •s opportunities and challenges.
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Kids are Drivers, Not Passengers
Foreword by Susan Crown, Chairman and Founder, SCE

Far too many young people are growing up today with  challenges that 
are almost insurmountable. Kids contend with povert y, random violence, 
substandard schools, racism, and a scarcity of safe , supportive places 
to hang out. Yet even facing these kinds of challen ges, the young people 
highlighted in this guide, like Brenda from the AHA  program and Kimo 
from the Philadelphia Wooden Boat Factory, are on t he path to success. 

�:�K�\���G�R���V�R�P�H���N�L�G�V���E�H�D�W���W�K�H���R�G�G�V���Z�K�L�O�H���R�W�K�H�U�V���V�W�U�X�J�J�O�H�"���$�W���6�&�(�����Z�H��
believe the work we have undertaken over the past two  years helps us 
move closer to the answer.

Not long ago, success in school meant success in li fe. We also believed 
that things like grit and determination were traits  people were born with, 
not skills that could be developed over time. Over the past few decades, 
hard and soft sciences have produced an impressive body of evidence that 
teaches us two very new, very important things. Fir st, that we can take our 
�L�Q�Q�D�W�H���D�E�L�O�L�W�L�H�V���D�Q�G���F�X�O�W�L�Y�D�W�H���W�K�H�P�����M�X�V�W���O�L�N�H���Z�H���E�X�L�O�G���X�S���P�X�V�F�O�H�����G�H�[�W�H�U�L�W�\����
�D�Q�G���O�D�Q�J�X�D�J�H���5�X�H�Q�F�\�����$�Q�G���V�H�F�R�Q�G�O�\�����W�K�D�W���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���P�D�W�W�H�U��
just as much in determining life satisfaction and s uccess as traditional 
�L�Q�W�H�O�O�L�J�H�Q�F�H�����7�K�H���X�V�H���R�I���W�K�H���Z�R�U�G���
�V�N�L�O�O�V�����K�H�U�H���L�V���L�Q�W�H�Q�W�L�R�Q�D�O�����7�K�H�V�H���T�X�D�O�L�W�L�H�V��
are not only innate. They can be taught. And, they can be learned. 

�7�K�H���S�U�D�F�W�L�F�H���R�I���E�X�L�O�G�L�Q�J���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���L�V���Z�K�D�W���W�K�L�V���4�H�O�G���J�X�L�G�H��
is about. With the help of the highly regarded Davi d P. Weikart Center, 
�Z�H���F�O�R�V�H�O�\���V�W�X�G�L�H�G���H�L�J�K�W���R�I���W�K�H���4�Q�H�V�W���\�R�X�W�K���S�U�R�J�U�D�P�V���L�Q���W�K�H���F�R�X�Q�W�U�\���D�Q�G��
empirically tested their components, cycles, methodologies, aspirations, 
and results. We wanted to test the assumption that t op notch youth 
programs might have a lot in common. By studying th eir work, we have 
�F�R�Q�4�U�P�H�G���W�K�D�W���W�K�H�\���G�R�����1�R���P�D�W�W�H�U���Z�K�D�W���W�K�H�V�H���S�U�R�J�U�D�P�V���R�•�H�U���W�R���N�L�G�V����
�I�X�Q�G�D�P�H�Q�W�D�O�O�\���\�R�X�W�K���V�H�U�Y�L�F�H���L�V���D�E�R�X�W���Z�K�D�W���L�W���W�D�N�H�V���W�R���K�H�O�S���E�X�L�O�G���4�Q�H��
human beings.

So why do some kids thrive while others struggle? T hrough our research, 
�Z�H���Y�H���O�H�D�U�Q�H�G���I�U�R�P���\�R�X�W�K���O�L�N�H���%�U�H�Q�G�D���W�K�D�W���L�W���L�V���U�H�O�D�W�H�G���W�R���4�Q�G�L�Q�J���D���V�D�I�H��
and supportive environment like the one she found a t AHA. And it•s 
�D�E�R�X�W���J�H�Q�X�L�Q�H�O�\���F�R�Q�Q�H�F�W�L�Q�J���Z�L�W�K���D�Q���D�G�X�O�W���Z�K�R���R�•�H�U�V���X�Q�F�R�Q�G�L�W�L�R�Q�D�O��
support and direct, honest feedback, like Brett Har t of the Philadelphia 
Wooden Boat Factory who taught Kimo the lessons lea rned from failure 
and provided the chance to try over and succeed. 

�$�E�R�Y�H���D�O�O�����F�X�O�W�L�Y�D�W�L�Q�J���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���L�V���D�E�R�X�W���O�H�D�U�Q�L�Q�J���D�W���W�K�H��
�G�H�H�S�H�V�W���O�H�Y�H�O���W�K�D�W���Z�H���F�D�Q���D�O�O���G�U�L�Y�H���R�X�U���R�Z�Q���O�L�Y�H�V���L�Q���D�Q�\���G�L�U�H�F�W�L�R�Q�����7�R���J�H�W��
to the right destination, we need to become deft at s teering, managing 
speed, sensing when to be defensive, to map, to bac ktrack, even calling 
on a mechanic when something breaks. Getting more y outh on this path 
�Z�L�O�O���W�D�N�H���D���O�R�W���R�I���S�U�D�F�W�L�F�H���D�Q�G���H�[�H�U�F�L�V�H�����Z�H���D�U�H���S�U�R�X�G���W�R���S�U�H�V�H�Q�W���W�K�H���H�L�J�K�W��
programs we studied as models for this work. 

It is our privilege and pleasure to share what we•ve  learned about social 
and emotional learning and to provide a roadmap for  practitioners far 
and wide to help all youth unlock their potential, e ven those with the 
toughest of circumstances. 

v
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Executive Summary
�7�K�H���6�R�F�L�D�O���D�Q�G���(�P�R�W�L�R�Q�D�O���/�H�D�U�Q�L�Q�J�����6�(�/�����&�K�D�O�O�H�Q�J�H��
was designed to identify promising practices for 
�E�X�L�O�G�L�Q�J���V�N�L�O�O�V���L�Q���V�L�[���D�U�H�D�V�����H�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W����
empathy, teamwork, initiative, responsibility, and 
problem solving.  The Challenge was a partnership 
�E�H�W�Z�H�H�Q���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V�����\�R�X�W�K���Z�R�U�N�H�U�V�����V�R�F�L�D�O��
�Z�R�U�N�H�U�V�����W�H�D�F�K�H�U�V�����G�H�O�L�Y�H�U�L�Q�J���H�[�H�P�S�O�D�U�\���S�U�R�J�U�D�P�V��
in eight unique communities, a team of researchers,  
and a national foundation.

�$�O�W�K�R�X�J�K���H�D�F�K���R�I���W�K�H���H�[�H�P�S�O�D�U�\���R�X�W���R�I���V�F�K�R�R�O���W�L�P�H��
���2�6�7�����S�U�R�J�U�D�P�V���W�K�D�W���Z�H�U�H���V�W�X�G�L�H�G���X�V�H�V���D���G�L�•�H�U�H�Q�W��
curriculum, their approaches to building social and  

emotional skills have import ant similarities, and these 
�D�U�H���W�K�H���V�X�E�M�H�F�W���R�I���W�K�H���J�X�L�G�H�����7�K�L�V���J�X�L�G�H���S�U�H�V�H�Q�W�V��������
�V�W�D�Q�G�D�U�G�V���D�Q�G���������L�Q�G�L�F�D�W�R�U�V���R�I���6�(�/���S�U�D�F�W�L�F�H���L�Q���V�L�[��
domains as well as four curriculum features that wer e 
�V�K�R�Z�Q���W�R���E�H���I�R�X�Q�G�D�W�L�R�Q�D�O���I�R�U���V�X�S�S�R�U�W�L�Q�J���6�(�/���S�U�D�F�W�L�F�H�V��

For teens, social and emotional learning helps buil d 
�U�H�V�L�O�L�H�Q�F�\���D�Q�G���D���V�H�Q�V�H���R�I���D�J�H�Q�F�\���V�N�L�O�O�V���F�U�L�W�L�F�D�O���I�R�U��
navigating toward positive futures of their own 
design. Social and emotional skills are the skills for 
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action that help youth on that path. These skills g o 
�E�\���V�H�Y�H�U�D�O���Q�D�P�H�V�������V�W���F�H�Q�W�X�U�\���V�N�L�O�O�V�����V�R�I�W���V�N�L�O�O�V����
�F�K�D�U�D�F�W�H�U���H�G�X�F�D�W�L�R�Q�����H�[�S�H�U�L�H�Q�W�L�D�O���O�H�D�U�Q�L�Q�J�����S�R�V�L�W�L�Y�H���\�R�X�W�K��
�G�H�Y�H�O�R�S�P�H�Q�W�����:�H���I�R�F�X�V�H�G���R�Q���W�U�D�Q�V�O�D�W�L�Q�J���
�W�K�H���D�F�W�L�R�Q����
�W�K�D�W���V�W�D�•���D�Q�G���\�R�X�W�K���V�H�H���L�Q���H�[�H�P�S�O�D�U�\���R�X�W���R�I���V�F�K�R�R�O���W�L�P�H��
���2�6�7�����V�H�W�W�L�Q�J�V���W�R���V�K�D�U�H���Z�L�G�H�O�\���D�Q�G���L�Q���S�O�D�L�Q���O�D�Q�J�X�D�J�H��how 
professionals can embed practices that support soci al 
and emotional learning with greater intentionality.  This 
guide is designed to start conversations about the kinds 
�R�I���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���U�H�D�G�H�U�V���K�R�S�H���Z�L�O�O���5�R�Z�H�U��

in the adolescents they know and care about, and to 
support the adult practices that help these skills to grow.

We hope that readers will use the guide to create a nd 
�S�X�U�V�X�H���W�K�H�L�U���R�Z�Q���D�F�W�L�R�Q���S�O�D�Q�V���I�R�U���L�P�S�O�H�P�H�Q�W�L�Q�J���6�(�/��
in their OST programs and networks. The guide is 
designed for readers to use on their own terms and 
�Q�R�W���D���E�R�R�N���W�R���E�H���U�H�D�G���I�U�R�P���I�U�R�Q�W���W�R���E�D�F�N���V�R���D�G�Y�L�F�H��
to readers is provided at the end of the introductio n. 
�–�Q���D�G�G�L�W�L�R�Q���W�R���W�K�H���J�X�L�G�H�����D���W�H�F�K�Q�L�F�D�O���U�H�S�R�U�W���I�R�U���6�(�/��
performance measures used in the Challenge and a 
�Z�H�E�V�L�W�H���Z�K�H�U�H���\�R�X���F�D�Q���S�O�X�J���L�Q�W�R���P�R�U�H���4�Q�G�L�Q�J�V���D�Q�G��
tools are available at �6�(�/�S�U�D�F�W�L�F�H�V���R�U�J.

GLOSSARY
GLOSSARY TERMS  
ARE HIGHLIGHTED AND DEFINED WHERE THEY FIRST APPEAR IN THE REPORT, AND ARE ALSO FOUND IN THE GLOSSARY ON PAGE 212. 

€ A DETAILED DESCRIPTION OF METHODS AND FINDINGS FOR ALL ASPECTS OF THE SEL CHALLENGE IS AVAILABLE  
IN THE TECHNICAL REPORT FOR SEL CHALLENGE FROM THE WEIKART CENTER, AVAILABLE AT SELPRACTICES.ORG.

€ ADDITIONAL TOOLS AND SUPPORTS ARE AVAILABLE ONLINE AT SELPRACTICES.ORG AND FROM THE WEIKART CENTER.

ADDITIONAL 
TOOLS AND 
INFORMATION QUOTE AS YOU READ

KEY YOUTH 
EXPERIENCES

STAFF  
PRACTICES
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1.0 About the Guide 
Imagine this scene: The public school district, city government, and 
�O�R�F�D�O���E�X�V�L�Q�H�V�V�H�V���K�D�Y�H���N�L�F�N�H�G���R�•���D���F�L�W�\�Z�L�G�H���H�•�R�U�W���W�R���E�X�L�O�G�� 
social and emotional learning (SEL) skills for adolescents in the 
�&�L�W�\���R�I���0�L�O�Z�D�X�N�H�H�����$�V���S�D�U�W���R�I���W�K�H���L�Q�L�W�L�D�W�L�Y�H�����%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I��
�*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H�����%�*�&�*�0�����V�W�D�•���P�H�H�W���W�R���G�L�V�F�X�V�V���W�K�H�L�U���U�H�V�S�R�Q�V�H����
�+�R�Z���G�R���Z�H���X�V�H���W�K�H���L�Q�L�W�L�D�W�L�Y�H���D�V���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���L�Q�F�U�H�D�V�H���D�F�F�H�V�V��
�I�R�U���\�R�X�W�K���Z�K�R���Z�H���N�Q�R�Z���D�U�H���Q�R�W���E�H�L�Q�J���D�G�H�T�X�D�W�H�O�\���V�H�U�Y�H�G�"���+�R�Z���G�R��
�Z�H���G�H�P�R�Q�V�W�U�D�W�H���R�X�U���H�•�H�F�W�L�Y�H�Q�H�V�V���Z�L�W�K���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K���D�Q�G���R�X�U��
�R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���O�H�D�G�H�U�V�K�L�S���L�Q���W�K�L�V���L�P�S�R�U�W�D�Q�W���D�U�H�D���R�I���S�R�O�L�F�\�"���6�W�D�•��
�S�R�L�Q�W���R�X�W���W�K�D�W���H�[�L�V�W�L�Q�J���%�*�&�*�0���S�U�R�J�U�D�P���R�•�H�U�L�Q�J�V���D�U�H���I�R�F�X�V�H�G���R�Q���D�G�R�O�H�V�F�H�Q�W���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V����
�E�X�W���W�K�D�W���W�K�L�V���L�V���G�L�]�F�X�O�W���W�R���F�R�P�P�X�Q�L�F�D�W�H�����0�R�V�W���S�H�R�S�O�H���X�Q�G�H�U�V�W�D�Q�G���W�K�H�V�H���S�U�R�J�U�D�P�V���L�Q���W�H�U�P�V���R�I���W�K�H�L�U��
�D�U�W�V���R�U���F�R�P�P�X�Q�L�W�\���D�F�W�L�R�Q���F�R�Q�W�H�Q�W���U�D�W�K�H�U���W�K�D�Q���W�K�H�L�U���H�•�H�F�W���R�Q���K�R�Z���D�G�R�O�H�V�F�H�Q�W�V���U�H�J�X�O�D�W�H���W�K�H�L�U���H�P�R�W�L�R�Q�V����
�P�R�W�L�Y�D�W�L�R�Q�����D�W�W�H�Q�W�L�R�Q�����D�Q�G���E�H�K�D�Y�L�R�U�����7�K�H���V�W�D�•���D�U�H���F�K�D�O�O�H�Q�J�H�G���W�R���S�R�L�Q�W���W�R���D���V�H�W���R�I���V�W�D�Q�G�D�U�G�V���I�R�U���V�R�F�L�D�O���D�Q�G��
�H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���W�K�D�W���F�R�X�O�G���K�H�O�S���W�K�H�P���F�R�P�P�X�Q�L�F�D�W�H���W�K�H���6�(�/���I�R�F�X�V���R�I���W�K�H�L�U���H�[�L�V�W�L�Q�J���Z�R�U�N���R�U���W�R���K�H�O�S���D�W�W�U�D�F�W��
�I�X�U�W�K�H�U���L�Q�Y�H�V�W�P�H�Q�W���L�Q���W�K�L�V���D�U�H�D���R�I���J�U�H�D�W���Q�H�H�G�����)�L�Q�D�O�O�\�����D�O�W�K�R�X�J�K���W�K�H���%�*�&�*�0���K�D�Y�H���D�G�R�S�W�H�G���D���V�W�D�Q�G�D�U�G���I�R�U��
�T�X�D�O�L�W�\���D�Q�G���F�R�Q�G�X�F�W���S�U�R�J�U�D�P���H�Y�D�O�X�D�W�L�R�Q�V�����W�K�L�V���Z�R�U�N���L�V���Q�R�W���W�U�D�Q�V�O�D�W�H�G���L�Q�W�R���W�K�H���O�D�Q�J�X�D�J�H���R�I���6�(�/��

This scenario is playing out as states, cities, and  communities across the United States marshal their  resources 
to help their most vulnerable youth thrive. However , many communities also struggle to make investment s that 
support diverse providers and agencies to build mom entum, increase scale, demonstrate progress, and tell othe rs 
�D�E�R�X�W���W�K�H�L�U���Z�R�U�N�����7�K�L�V���J�X�L�G�H���W�R���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�V�����D�Q�G���W�K�H���D�F�F�R�P�S�D�Q�\�L�Q�J���7�H�F�K�Q�L�F�D�O���5�H�S�R�U�W���D�Q�G���R�Q�O�L�Q�H��
�V�X�S�S�R�U�W�V�����Z�H�U�H���G�H�Y�H�O�R�S�H�G���W�R���K�H�O�S���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V���D�Q�G���O�R�F�D�O���S�R�O�L�F�\���P�D�N�H�U�V���D�G�G�U�H�V�V���F�R�P�S�O�L�F�D�W�H�G���T�X�H�V�W�L�R�Q�V���O�L�N�H��
�W�K�H�V�H�����7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���V�X�S�S�R�U�W�H�G���H�[�S�H�U�W�V���L�Q���H�L�J�K�W���X�Q�L�T�X�H���F�R�P�P�X�Q�L�W�L�H�V���W�R���L�G�H�Q�W�L�I�\���Z�K�D�W���W�K�H�\���G�L�G���L�Q���F�R�P�P�R�Q���V�R��
�W�K�D�W���W�K�H�V�H���F�R�P�P�R�Q���S�U�D�F�W�L�F�H�V���W�K�D�W���V�X�S�S�R�U�W���6�(�/���F�R�X�O�G���E�H���Q�D�P�H�G���D�Q�G���S�U�R�P�R�W�H�G���D�W���J�U�H�D�W�H�U���V�F�D�O�H���L�Q���R�W�K�H�U���F�R�P�P�X�Q�L�W�L�H�V��

Our goal was to produce a framework that integrated  multiple languages 
�R�I���6�(�/���S�U�D�F�W�L�F�H���Z�R�U�G�V���W�R���G�H�V�F�U�L�E�H���L�Q�G�L�Y�L�G�X�D�O���V�N�L�O�O�V�����F�X�U�U�L�F�X�O�X�P����
�L�Q�V�W�U�X�F�W�L�R�Q�����D�Q�G���P�D�Q�D�J�H�P�H�Q�W�����:�H���D�O�V�R���Z�D�Q�W�H�G���W�R���X�V�H���V�S�H�F�L�4�F���L�G�H�D�V���D�Q�G��
plain language that could help professionals talk t o each other, and to 
youth, about what social and emotional skills are a nd how they might be 
�D�F�W�L�Y�H�O�\���G�H�Y�H�O�R�S�H�G���X�V�L�Q�J���V�S�H�F�L�4�F���S�U�D�F�W�L�F�H�V�����2�X�U���I�R�F�X�V���Z�D�V���R�Q���G�H�V�F�U�L�S�W�L�R�Q�V��
�R�I���
�W�K�H���D�F�W�L�R�Q�����W�K�D�W���V�W�D�•���D�Q�G���\�R�X�W�K���D�F�W�X�D�O�O�\���V�H�H���L�Q��out-of-school ���W�L�P�H�����2�6�7����
�V�H�W�W�L�Q�J�V�����$�O�W�K�R�X�J�K���H�D�F�K���R�I���W�K�H���H�L�J�K�W���H�[�H�P�S�O�D�U�\���R�•�H�U�L�Q�J�V that were studied 
�L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���X�V�H�V���D���G�L�•�H�U�H�Q�W���F�X�U�U�L�F�X�O�X�P�����W�K�H�L�U���D�S�S�U�R�D�F�K�H�V���W�R��
building social and emotio nal skills have importan t similarities, which are 
the standards ���I�R�U���6�(�/���S�U�D�F�W�L�F�H���I�H�D�W�X�U�H�G���L�Q���W�K�L�V���J�X�L�G�H��

We hope that OST systems and communities will use t he Challenge 
�D�V���D���P�R�G�H�O���W�R���P�R�X�Q�W���W�K�H�L�U���R�Z�Q���O�R�F�D�O���D�Q�G���U�H�J�L�R�Q�D�O���6�(�/���L�Q�L�W�L�D�W�L�Y�H�V�����7�K�H��
�2�6�7���V�H�F�W�R�U���L�V���H�[�S�H�U�L�H�Q�F�L�Q�J���G�U�D�P�D�W�L�F���J�U�R�Z�W�K���D�Q�G���L�Q�Q�R�Y�D�W�L�R�Q�����D�Q�G���R�X�U��
�H�[�S�H�U�L�H�Q�F�H���V�X�J�J�H�V�W�V���W�K�D�W���2�6�7���V�\�V�W�H�P�V���D�Q�G���S�U�R�J�U�D�P�V���K�D�Y�H���E�U�R�D�G��
�G�H�Y�H�O�R�S�P�H�Q�W�D�O���S�X�U�S�R�V�H�V���L�Q���Z�K�L�F�K���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���4�J�X�U�H��
�F�H�Q�W�U�D�O�O�\�����7�K�H���2�6�7���V�H�F�W�R�U���L�V���D�O�U�H�D�G�\���
�W�X�Q�H�G�����W�R���\�R�X�W�K���Z�K�R���F�D�Q���E�H�Q�H�4�W��
�I�U�R�P���6�(�/���W�K�U�R�X�J�K���F�R�Q�Q�H�F�W�L�R�Q�V���W�R���V�F�K�R�R�O�V�����I�D�P�L�O�L�H�V�����D�Q�G���W�K�H���Z�R�U�N�S�O�D�F�H����
The sector has invested in quality improvement syst ems that are well 
�V�X�L�W�H�G���W�R���L�P�S�O�H�P�H�Q�W���6�(�/���V�W�D�Q�G�D�U�G�V����

�7�K�H���S�U�L�P�D�U�\���S�X�U�S�R�V�H���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���L�V���W�R���H�Q�J�D�J�H���H�[�S�H�U�W�V���D�Q�G���Q�R�Y�L�F�H�V��
alike in conversations about the kinds of social an d emotional skills they 
�K�R�S�H���Z�L�O�O���5�R�Z�H�U���L�Q���W�K�H���D�G�R�O�H�V�F�H�Q�W�V���W�K�H�\���N�Q�R�Z���D�Q�G���F�D�U�H���D�E�R�X�W�����5�H�J�D�U�G�O�H�V�V���R�I���Z�K�H�W�K�H�U���W�K�H�V�H���V�N�L�O�O�V���D�U�H���N�Q�R�Z�Q���D�V���6�(�/����
�����V�W���&�H�Q�W�X�U�\���6�N�L�O�O�V�����V�R�I�W���V�N�L�O�O�V�����F�K�D�U�D�F�W�H�U���H�G�X�F�D�W�L�R�Q�����H�[�S�H�U�L�H�Q�W�L�D�O���O�H�D�U�Q�L�Q�J�����R�U���S�R�V�L�W�L�Y�H���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W�����W�K�H�V�H���D�U�H��
the skills that constitute a resilient identity and  a sense of agency in the places and pathways of ea rly adulthood. 

Social and Emotional Learning: 
�'�H�4�Q�H�G���L�Q���W�K�H���I�R�O�O�R�Z�L�Q�J���Z�D�\���E�\��
�W�K�H���&�R�O�O�D�E�R�U�D�W�L�Y�H���I�R�U���$�F�D�G�H�P�L�F����
Social and Emotional Learning (CASEL): 
the process through which children and 
�D�G�X�O�W�V���D�F�T�X�L�U�H���D�Q�G���H�•�H�F�W�L�Y�H�O�\���D�S�S�O�\���W�K�H��
knowledge, attitudes, and skills necessary 
to understand and manage emotions, 
set and achieve positive goals, feel and 
�V�K�R�Z���H�P�S�D�W�K�\���I�R�U���R�W�K�H�U�V�����H�V�W�D�E�O�L�V�K���D�Q�G��
maintain positive relationships, and make 
�U�H�V�S�R�Q�V�L�E�O�H���G�H�F�L�V�L�R�Q�V��

An �R�•�H�U�L�Q�J���L�V���F�K�D�U�D�F�W�H�U�L�]�H�G���E�\���W�K�H��
same group of youth and adults 
meeting over multiple sessions for 
�D���S�O�D�Q�Q�H�G���O�H�D�U�Q�L�Q�J���S�X�U�S�R�V�H�����7�K�H���W�D�U�J�H�W��
�R�•�H�U�L�Q�J�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���D�U�H���W�K�R�V�H��
�H�[�H�P�S�O�D�U�\���R�•�H�U�L�Q�J�V���X�V�L�Q�J���6�(�/���S�U�D�F�W�L�F�H�V���D�Q�G��
�F�X�U�U�L�F�X�O�X�P���W�R���J�U�R�Z���\�R�X�W�K���6�(�/���V�N�L�O�O�V��

We use the phrase •standards for SEL 
practiceŽ and the term •standardsŽ  
�W�R���G�H�V�F�U�L�E�H���S�U�D�F�W�L�F�H�V���W�K�D�W�����������D�S�S�H�D�U��
�D�F�U�R�V�V���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V�������������Z�H�U�H��
�G�H�V�F�U�L�E�H�G���D�V���L�P�S�R�U�W�D�Q�W���E�\���W�K�H���H�[�S�H�U�W��
practitioners, and (3) were supported in the 
�H�Y�L�G�H�Q�F�H���E�D�V�H�����–�Q���W�K�L�V���J�X�L�G�H�����H�D�F�K���V�W�D�Q�G�D�U�G��
�F�R�Q�V�L�V�W�V���R�I���D���V�H�Q�W�H�Q�F�H���G�H�V�F�U�L�E�L�Q�J���W�K�H��
practice and multiple practice indicators 
�G�H�V�F�U�L�E�L�Q�J���G�L�•�H�U�H�Q�W���I�D�F�H�W�V���R�I���W�K�H���V�W�D�Q�G�D�U�G��

The term out-of-school time is 
used to refer to settings variously 
�O�D�E�H�O�H�G���D�I�W�H�U�V�F�K�R�R�O�����H�[�S�D�Q�G�H�G��
�O�H�D�U�Q�L�Q�J�����H�[�W�U�D�F�X�U�U�L�F�X�O�D�U���F�O�X�E�V�����V�X�P�P�H�U��
camps, and sports; many mentoring, 
tutoring, apprenticeship, and workforce 
development programs; programs for 
disconnected and homeless youth; and 
�V�R�P�H���D�O�W�H�U�Q�D�W�L�Y�H���V�F�K�R�R�O�V��
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1.1 Overview of the SEL Challenge
�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���L�V���D���S�D�U�W�Q�H�U�V�K�L�S���E�H�W�Z�H�H�Q���6�X�V�D�Q���&�U�R�Z�Q���(�[�F�K�D�Q�J�H�����6�&�(�������V�W�D�•���W�H�D�P�V���I�U�R�P���H�L�J�K�W���H�[�H�P�S�O�D�U�\��
OST programs, the David P. Weikart Center for Youth  Program Quality, and technical consultants. The 
�S�D�U�W�Q�H�U�V�K�L�S���Z�D�V���F�U�H�D�W�H�G���D�V���D���O�H�D�U�Q�L�Q�J���F�R�P�P�X�Q�L�W�\���Z�L�W�K���D���V�K�D�U�H�G���S�X�U�S�R�V�H�����7�R���J�D�W�K�H�U���R�X�U���F�R�O�O�H�F�W�L�Y�H���H�[�S�H�U�W�L�V�H��
�L�Q�W�R���D�Q���L�Q�W�H�J�U�D�W�H�G���V�H�W���R�I���V�W�D�W�H�P�H�Q�W�V���D�Q�G���V�W�R�U�L�H�V���D�E�R�X�W���K�R�Z���W�R���G�R���6�(�/���V�N�L�O�O���E�X�L�O�G�L�Q�J���Z�L�W�K���Y�X�O�Q�H�U�D�E�O�H���D�G�R�O�H�V�F�H�Q�W�V����
and then to share this information in a way that he lps OST professionals, and others, develop a cleare r 
�X�Q�G�H�U�V�W�D�Q�G�L�Q�J���D�E�R�X�W���6�(�/���Z�R�U�N���W�K�H�\���D�U�H���D�O�U�H�D�G�\���G�R�L�Q�J���R�U���K�R�S�H���W�R���G�R���P�R�U�H���R�I��

WHY FOCUS ON SOCIAL AND EMOTIONAL SKILLS FOR ADOLESCENTS?

Social and emotional skills are important. 

�:�K�L�O�H���W�K�H�U�H���D�U�H���P�D�Q�\���Z�D�\�V���W�R���G�H�4�Q�H���D�Q�G���G�L�V�F�X�V�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���I�R�U���D�G�R�O�H�V�F�H�Q�W�V����
�D���J�U�H�D�W���G�H�D�O���F�D�Q���E�H���V�X�P�P�D�U�L�]�H�G���X�V�L�Q�J���W�K�H���W�H�U�P�V���V�H�O�I���U�H�J�X�O�D�W�L�R�Q���D�Q�G���D�J�H�Q�F�\�����–�Q���J�H�Q�H�U�D�O�����D�Q���D�G�R�O�H�V�F�H�Q�W���V���D�E�L�O�L�W�\���W�R��
�V�H�O�I���U�H�J�X�O�D�W�H���W�R���P�D�Q�D�J�H���H�P�R�W�L�R�Q�V�����D�W�W�H�Q�W�L�R�Q�����P�R�W�L�Y�D�W�L�R�Q�����D�Q�G���E�H�K�D�Y�L�R�U���W�R���D�F�K�L�H�Y�H���V�S�H�F�L�4�F���S�X�U�S�R�V�H�V���L�V���U�H�O�D�W�H�G��
to a wide range of positive outcomes. Perhaps more importantly, the ability to intentionally shift foc us away from 
environmental cues that cause reactive or negative emotional responses, or to choose to be in environm ents 
�D�O�U�H�D�G�\���I�U�H�H���I�U�R�P���W�K�H�V�H���F�X�H�V�����L�V���D���S�R�Z�H�U�I�X�O���V�W�H�S���W�R�Z�D�U�G���W�U�D�Q�V�F�H�Q�G�H�Q�F�H���R�I���F�R�Q�W�H�[�W�V���W�K�D�W���O�L�P�L�W���S�R�W�H�Q�W�L�D�O�����:�K�H�Q��
adolescents use self-regulatory powers to ignore di stractions or to choose environments that have higher 
developmental potential, they are often referred to  as having agency.�� Social and emotional skills are action skills.

The evidence is in. 

While we have much to learn about social and emotio nal skills, we also have a great deal of evidence al ready. 
�7�K�H���G�H�4�Q�L�W�L�Y�H���P�H�W�D���D�Q�D�O�\�V�H�V���V�W�X�G�L�H�V���W�K�D�W���V�X�P�P�D�U�L�]�H���D�F�U�R�V�V���4�Q�G�L�Q�J�V���I�U�R�P���P�D�Q�\���S�U�L�R�U���V�W�X�G�L�H�V���V�X�J�J�H�V�W���W�K�D�W��
�6�(�/���V�N�L�O�O���E�X�L�O�G�L�Q�J���F�X�U�U�L�F�X�O�X�P���G�H�O�L�Y�H�U�H�G���L�Q���E�R�W�K���2�6�7���D�Q�G���V�F�K�R�R�O���V�H�W�W�L�Q�J�V���K�D�Y�H���S�R�V�L�W�L�Y�H���H�•�H�F�W�V���R�Q���D���Z�L�G�H���U�D�Q�J�H��
of skills and outcomes, such as improved attitudes about self and others, increased prosocial behavior, lower 
levels of problem behaviors and emotional distress, and improved academic performance. ��

�7�K�H���D�Y�D�L�O�D�E�O�H���L�Q�I�R�U�P�D�W�L�R�Q���D�E�R�X�W���6�(�/���S�U�D�F�W�L�F�H���L�V���G�L� �F�X�O�W���W�R���X�V�H����

�0�X�F�K���R�I���W�K�H���D�Y�D�L�O�D�E�O�H���L�Q�I�R�U�P�D�W�L�R�Q���D�E�R�X�W���6�(�/���S�U�D�F�W�L�F�H���L�V���G�L�]�F�X�O�W���W�R���X�V�H���I�R�U���S�H�U�I�R�U�P�D�Q�F�H���L�P�S�U�R�Y�H�P�H�Q�W����
�–�Q�W�H�U�Y�H�Q�W�L�R�Q���G�H�V�L�J�Q�V���D�U�H���R�I�W�H�Q���S�U�L�Y�D�W�L�]�H�G���L�Q���V�S�H�F�L�4�F���F�X�U�U�L�F�X�O�D���D�Q�G���W�R�R�O�V���W�K�D�W���G�R���Q�R�W���V�X�S�S�R�U�W���W�U�D�Q�V�O�D�W�L�R�Q���D�Q�G��
�L�Q�W�H�J�U�D�W�L�R�Q�����&�X�U�U�L�F�X�O�D���F�D�Q���E�H���G�L�]�F�X�O�W���W�R���L�P�S�O�H�P�H�Q�W���L�Q���V�R�P�H���F�L�U�F�X�P�V�W�D�Q�F�H�V���D�Q�G���R�I�W�H�Q���G�R���Q�R�W���L�Q�F�O�X�G�H���W�H�F�K�Q�L�F�D�O��
�V�X�S�S�R�U�W�V���I�R�U���D�G�D�S�W�D�W�L�R�Q�����)�L�Q�D�O�O�\�����P�X�F�K���R�I���W�K�H���V�F�L�H�Q�W�L�4�F���G�H�V�F�U�L�S�W�L�R�Q���R�I���6�(�/���L�V���I�R�F�X�V�H�G���R�Q���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K���V�N�L�O�O�V��
�D�Q�G���R�X�W�F�R�P�H�V���U�D�W�K�H�U���W�K�D�Q���W�K�H���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���D�Q�G���V�W�D�•���S�U�D�F�W�L�F�H�V���W�K�D�W���S�U�R�G�X�F�H���W�K�R�V�H���V�N�L�O�O�V���D�Q�G���R�X�W�F�R�P�H�V��

6 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



SEL DOMAINS
�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���Z�D�V���G�H�V�L�J�Q�H�G���D�U�R�X�Q�G���V�L�[���F�D�W�H�J�R�U�L�H�V���R�I���6�(�/���S�U�D�F�W�L�F�H���D�Q�G���V�N�L�O�O�����:�H���U�H�I�H�U���W�R���W�K�H�V�H���F�D�W�H�J�R�U�L�H�V��
�D�V���G�R�P�D�L�Q�V�����7�K�H���V�L�[���6�(�/���G�R�P�D�L�Q�V���D�U�H�����(�P�R�W�L�R�Q���0�D�Q�D�J�H�P�H�Q�W�����(�P�S�D�W�K�\�����7�H�D�P�Z�R�U�N�����–�Q�L�W�L�D�W�L�Y�H�����5�H�V�S�R�Q�V�L�E�L�O�L�W�\����
�D�Q�G���3�U�R�E�O�H�P���6�R�O�Y�L�Q�J�����6�H�O�H�F�W�L�R�Q���R�I���W�K�H�V�H���V�L�[���G�R�P�D�L�Q�V���R�I���S�U�D�F�W�L�F�H���Z�D�V���E�D�V�H�G���R�Q���S�U�L�R�U���U�H�V�H�D�U�F�K�����W�K�H���L�Q�S�X�W���R�I���W�K�H��
�&�K�D�O�O�H�Q�J�H���S�D�U�W�L�F�L�S�D�Q�W�V�����S�U�L�R�U�L�W�L�H�V���R�I���W�K�H���I�X�Q�G�H�U�����D�Q�G���D���G�H�V�L�U�H���W�R���G�L�V�F�X�V�V���6�(�/���S�U�D�F�W�L�F�H�V���D�Q�G���V�N�L�O�O���L�Q���S�O�D�L�Q���O�D�Q�J�X�D�J�H����
�7�K�H�U�H���D�U�H���P�D�Q�\���Z�D�\�V���W�R���G�H�4�Q�H���D�Q�G���W�D�O�N���D�E�R�X�W���6�(�/���S�U�D�F�W�L�F�H�����:�H���X�V�H�G���W�K�H���G�H�4�Q�L�W�L�R�Q���S�U�R�Y�L�G�H�G���E�\���W�K�H���&�R�O�O�D�E�R�U�D�W�L�Y�H��
�I�R�U���$�F�D�G�H�P�L�F�����6�R�F�L�D�O�����D�Q�G���(�P�R�W�L�R�Q�D�O���/�H�D�U�Q�L�Q�J�����&�$�6�(�/�����L�Q���R�X�U���J�O�R�V�V�D�U�\���R�I���W�H�U�P�V���D�Q�G���D�V���D���J�X�L�G�H���W�R���R�X�U���W�K�L�Q�N�L�Q�J��
about individual social and emotional skills.

�:�H���D�O�V�R���L�G�H�Q�W�L�4�H�G���D���V�H�W���R�I���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���&�R�Q�W�H�Q�W���6�H�T�X�H�Q�F�H�����6�D�I�H���6�S�D�F�H�����5�H�V�S�R�Q�V�L�Y�H���3�U�D�F�W�L�F�H�����6�X�S�S�R�U�W�V��
�I�R�U���6�W�D�•���W�K�D�W���V�X�S�S�R�U�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���S�U�D�F�W�L�F�H�V���L�Q���H�D�F�K���G�R�P�D�L�Q��

PARTICIPANTS
�:�H���O�R�R�N�H�G���I�R�U���H�[�S�H�U�W�L�V�H���L�Q���2�6�7���S�U�R�J�U�D�P�V���E�H�F�D�X�V�H���W�K�L�V���4�H�O�G���R�•�H�U�V��
�U�L�F�K���H�[�D�P�S�O�H�V���R�I���H�[�S�H�U�W�V���Z�K�R���P�D�Q�D�J�H���W�R���4�Q�G���W�K�H���U�H�V�R�X�U�F�H�V���D�Q�G���W�K�H��
freedom to mount the program designs they believe w ill build social and 
�H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V�����:�H���U�H�F�U�X�L�W�H�G���W�H�D�P�V���R�I���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V���D�Q�G���D�V�N�H�G��
�W�K�H�P���W�R���W�H�O�O���X�V���D�E�R�X�W���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���G�R�L�Q�J���6�(�/���Z�R�U�N���L�Q���2�6�7���S�U�R�J�U�D�P�V��
�D�Q�G���W�K�H�Q���W�R���K�H�O�S���X�V���V�\�Q�W�K�H�V�L�]�H���W�K�H�V�H���L�Q�V�L�J�K�W�V���L�Q�W�R���V�W�D�Q�G�D�U�G�V��

�3�D�U�W�L�F�L�S�D�Q�W�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���L�Q�F�O�X�G�H�G���H�L�J�K�W���6�(�/���V�H�U�Y�L�F�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V��
serving vulnerable �����\�R�X�W�K���L�Q���V�H�Y�H�Q���V�W�D�W�H�V�����(�D�F�K���R�U�J�D�Q�L�]�D�W�L�R�Q���V�X�E�P�L�W�W�H�G��
�D���G�H�V�L�J�Q���I�R�U���D�Q���H�[�H�P�S�O�D�U�\���6�(�/���R�•�H�U�L�Q�J��4���7�K�H���R�•�H�U�L�Q�J�V���S�U�H�V�H�Q�W�H�G���D��
wide variety of curriculum content, from outdoor ad venture to youth 
�R�U�J�D�Q�L�]�L�Q�J�����Y�D�U�L�H�G���L�Q���L�Q�W�H�Q�V�L�W�\���I�U�R�P���������W�R���������V�H�V�V�L�R�Q�V�����D�Q�G���O�D�V�W�H�G���E�H�W�Z�H�H�Q��
�����D�Q�G���������P�R�Q�W�K�V�����<�R�X�W�K���Z�H�U�H���D�J�H�G���������W�R���������D�Q�G���Z�H�U�H���H�[�S�R�V�H�G���W�R���D���Z�L�G�H��
array of risk factors in their everyday lives.

�7�K�U�H�H���S�H�U�V�R�Q���W�H�D�P�V���I�U�R�P���H�D�F�K���R�I���W�K�H���H�L�J�K�W���2�6�7���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���O�H�D�G�H�U�����W�K�H���O�H�D�G���L�Q�V�W�U�X�F�W�R�U��
�I�R�U���W�K�H���W�D�U�J�H�W�H�G���6�(�/���R�•�H�U�L�Q�J�����D�Q�G���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���V���H�Y�D�O�X�D�W�L�R�Q���V�S�H�F�L�D�O�L�V�W���Z�H�U�H���L�Q�Y�L�W�H�G���W�R���S�D�U�W�L�F�L�S�D�W�H���L�Q���W�K�H��
�&�K�D�O�O�H�Q�J�H�����$���V�X�P�P�D�U�\���G�H�V�F�U�L�S�W�L�R�Q���R�I���H�D�F�K���R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���W�K�H���W�D�U�J�H�W�H�G���6�(�/���R�•�H�U�L�Q�J���L�V���S�U�R�Y�L�G�H�G���L�Q���7�D�E�O�H�������� 
�&�D�V�H���V�W�X�G�\���Q�D�U�U�D�W�L�Y�H�V���I�R�U���H�D�F�K���R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���W�K�H���W�D�U�J�H�W�H�G���6�(�/���R�•�H�U�L�Q�J���D�U�H���S�U�R�Y�L�G�H�G���L�Q���3�D�U�W���7�K�U�H�H���R�I���W�K�L�V���J�X�L�G�H��

8  YOUTH SERVING ORGANIZATIONS

7 STATES

20…75 SESSIONS

8…11 MONTHS

14…19 YEARS OLD

Emotion 
Management

�$�E�L�O�L�W�L�H�V���W�R���E�H��
aware of and 
constructively 
�K�D�Q�G�O�H���E�R�W�K��
positive and 
challenging 
�H�P�R�W�L�R�Q�V��

Empathy

Relating to 
others with 
acceptance, 

understanding, 
and sensitivity 
to their diverse 

perspectives 
and 

�H�[�S�H�U�L�H�Q�F�H�V��

Teamwork

�$�E�L�O�L�W�L�H�V���W�R��
�F�R�O�O�D�E�R�U�D�W�H��

and coordinate 
action with 

�R�W�K�H�U�V��

Responsibility

Dispositions 
�D�Q�G���D�E�L�O�L�W�L�H�V���W�R��
�U�H�O�L�D�E�O�\���P�H�H�W��
commitments 

�D�Q�G���I�X�O�4�O�O��
�R�E�O�L�J�D�W�L�R�Q�V���R�I��
challenging 

�U�R�O�H�V��

Initiative

Capacities to 
take action, 

sustain 
motivation, 

and persevere 
through 

challenge 
toward an 

�L�G�H�Q�W�L�4�H�G���J�R�D�O��

Problem Solving
�$�E�L�O�L�W�L�H�V���W�R���S�O�D�Q����
strategize, and 

implement 
�F�R�P�S�O�H�[���W�D�V�N�V��
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�7�D�E�O�H���������7�D�U�J�H�W�H�G���6�(�/���2�•�H�U�L�Q�J�V���D�W���W�K�H���(�L�J�K�W���&�K�D�O�O�H�Q�J�H���6�L�W�H�V

ORGANIZATION OFFERING YOUTH

NAME CONTENT SESSIONS AGES YOUTH CHARACTERISTICS AND RISK**

AHA! Attitude, 
Harmony, Achievement 
�6�D�Q�W�D���%�D�U�E�D�U�D�����&�$

Girls• 
Relationship 
Wisdom 
Group

Group Self-
Improvement

���� ���������� Latina/Hispanic, girls, divorced 
parents

Boys & Girls Clubs of 
Greater Milwaukee
Milwaukee, WI

Can You 
Hear Us 
Now?

Poetry and 
Community 
Service

���� ���������� �0�L�Q�R�U�L�W�\���W�H�H�Q�V���H�[�S�R�V�H�G���W�R��
�H�[�W�U�H�P�H���H�•�H�F�W�V���R�I���S�R�Y�H�U�W�\���D�Q�G��
violence

Philadelphia Wooden 
Boat Factory 
Philadelphia, PA

Boat Build 
and Sail Club

Boat building 
apprenticeship

���� ���������� �(�[�S�R�V�H�G���W�R���J�D�Q�J���Y�L�R�O�H�Q�F�H�����F�U�L�P�H����
neglect

The Possibility Project*
New York, NY

Afterschool 
Program

Theater and 
Community 
Service

���� ���������� ���������������\�R�X�W�K���R�I���F�R�O�R�U�����O�R�Z��
�V�R�F�L�R�H�F�R�Q�R�P�L�F���V�W�D�W�X�V������������������
LGBT, foster care

Voyageur Outward 
Bound School*
Saint Paul, MN

Strive 
Forward 

Outdoor 
Adventure

���� ���������� African American boys, low 
socioeconomic status

Wyman 
�6�W�����/�R�X�L�V�����0�2

Teen 
Outreach 
Program*

Life Skills and 
Service Learning

���� ���������� Low-income, often single parent, 
primarily students of color

Youth on Board 
Somerville, MA

Working 
Group

�2�U�J�D�Q�L�]�H���\�R�X�W�K��
policy in Boston

���� ���������� Low socioeconomic status, 
students of color

YWCA Boston 
Boston, MA

Youth 
Leadership 
Initiative 
���–�Q�–�W���


�<�R�X�W�K���2�U�J�D�Q�L�]�L�Q�J ���� ����������Diverse ethnic, gender, religion

* Widely replicated curriculum or program model
** Language drawn from Challenge applications
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METHOD
�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���P�H�W�K�R�G���Z�D�V���G�H�V�L�J�Q�H�G���W�R���L�G�H�Q�W�L�I�\���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H���D�Q�G���G�H�V�F�U�L�E�H���S�H�U�I�R�U�P�D�Q�F�H���D�W��
each site. The method consisted of three parts: 

€ �)�L�U�V�W�����Z�H���G�H�V�L�J�Q�H�G���D�Q���D�S�S�O�L�F�D�W�L�R�Q���S�U�R�F�H�V�V���W�R���L�G�H�Q�W�L�I�\���H�[�H�P�S�O�D�U�\���6�(�/���R�•�H�U�L�Q�J�V����

€ �1�H�[�W�����Z�H���X�V�H�G���D���T�X�D�O�L�W�D�W�L�Y�H���D�S�S�U�R�D�F�K���Z�L�W�K���S�D�U�W�L�F�L�S�D�Q�W���I�H�H�G�E�D�F�N���O�R�R�S�V���W�R���L�G�H�Q�W�L�I�\���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H����

€ �)�L�Q�D�O�O�\�����Z�H���L�P�S�O�H�P�H�Q�W�H�G���S�H�U�I�R�U�P�D�Q�F�H���V�W�X�G�L�H�V���D�W���H�D�F�K���R�I���W�K�H���H�L�J�K�W���2�6�7���V�L�W�H�V���W�R���G�H�V�F�U�L�E�H���W�K�H���T�X�D�O�L�W�\���R�I���6�(�/��
�S�U�D�F�W�L�F�H���D�Q�G���\�R�X�W�K���V�N�L�O�O���J�U�R�Z�W�K���L�Q���W�K�H���H�[�H�P�S�O�D�U�\���R�•�H�U�L�Q�J�V����

The Technical Report details the methodology and pro vides guidance for other entities to implement thei r own 
�O�R�F�D�O���6�(�/���&�K�D�O�O�H�Q�J�H�V��

IDENTIFICATION OF EXEMPLARY PROGRAMS
�)�U�R�P���D�Q���L�Q�L�W�L�D�O���S�R�R�O���R�I�����������D�S�S�O�L�F�D�Q�W�V�����H�L�J�K�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V���Z�H�U�H���V�H�O�H�F�W�H�G���E�D�V�H�G���R�Q���V�H�Y�H�U�D�O���F�U�L�W�H�U�L�D���� The ability 
�R�I���W�K�H���V�W�D�•���W�R���F�O�H�D�U�O�\���G�H�V�F�U�L�E�H���W�K�H���R�•�H�U�L�Q�J���F�X�U�U�L�F�X�O�X�P���D�Q�G���Z�K�D�W���D�Q�G���K�R�Z���V�W�X�G�H�Q�W�V���O�H�D�U�Q���Z�D�V���R�I���S�D�U�D�P�R�X�Q�W��
�L�P�S�R�U�W�D�Q�F�H���D�Q�G���S�H�U�K�D�S�V���W�K�H���G�L�V�W�L�Q�J�X�L�V�K�L�Q�J���L�Q�G�L�F�D�W�R�U���R�I���W�K�H���D�S�S�O�L�F�D�Q�W���V���H�[�S�H�U�W�L�V�H�����:�H���Z�H�U�H���O�R�R�N�L�Q�J���I�R�U��
�S�D�U�W�L�F�L�S�D�Q�W�V���Z�K�R���Z�H�U�H���L�P�S�O�H�P�H�Q�W�L�Q�J���R�•�H�U�L�Q�J�V���W�K�H�\���W�K�R�X�J�K�W���Z�H�U�H���H�[�H�P�S�O�D�U�\���D�Q�G���F�R�X�O�G���H�[�S�O�D�L�Q���Z�K�\���D�W���D���K�L�J�K��
level of detail and with evidence. Beginning with t he letter of intent and then the invited applicatio n, we asked 
�D�S�S�O�L�F�D�Q�W���V�W�D�•���W�R���G�H�V�F�U�L�E�H���W�K�H�L�U���W�D�U�J�H�W�H�G���6�(�/���R�•�H�U�L�Q�J���L�Q���J�U�H�D�W���G�H�W�D�L�O���D�Q�G���W�R���D�Q�V�Z�H�U���T�X�H�V�W�L�R�Q�V���D�E�R�X�W���W�K�H�L�U���S�U�D�F�W�L�F�H��

STANDARDS FOR SEL PRACTICES
�–�G�H�Q�W�L�4�F�D�W�L�R�Q���R�I���H�[�H�P�S�O�D�U�\��practices entailed mapping of the targeted 
�6�(�/���R�•�H�U�L�Q�J���F�X�U�U�L�F�X�O�D���D�V���Z�H�O�O���D�V���P�X�O�W�L�S�O�H���L�Q�W�H�U�Y�L�H�Z�V���D�Q�G���I�R�F�X�V���J�U�R�X�S�V���Z�L�W�K��
�W�H�D�P���P�H�P�E�H�U�V�����\�R�X�W�K���L�Q���W�K�H���F�X�U�U�H�Q�W���R�•�H�U�L�Q�J�����D�Q�G���D�Q���
�H�[�S�H�U�W���\�R�X�W�K�����Z�K�R��
�K�D�G���F�R�P�S�O�H�W�H�G���W�K�H���R�•�H�U�L�Q�J���L�Q���D�Q���H�D�U�O�L�H�U���\�H�D�U�����7�K�H���G�D�W�D���Z�H�U�H���V�X�E�M�H�F�W�H�G���W�R��
content and thematic analyses and iteratively revie wed in the Challenge 
learning community. The published work of Reed Lars on and colleagues 
provided the primary evidence base and a starting f ramework for 
development of the application process, the intervi ew questions, and, 
ultimately, the standards. The Larson et al. framew ork is anchored in the voices of adolescents themse lves in 
hundreds of interviews conducted during this nearly  two-decade research program. We provide references  for 
�W�K�H���S�U�L�P�D�U�\���U�H�V�H�D�U�F�K���D�U�W�L�F�O�H�V���L�Q���W�K�H���/�D�U�V�R�Q���H�W���D�O�����H�Y�L�G�H�Q�F�H���E�D�V�H���D�V���$�S�S�H�Q�G�L�[���%�����:�H���U�H�F�R�P�P�H�Q�G���U�H�D�G�H�U�V���U�H�Y�L�H�Z���W�K�L�V��
work further if they want to learn more about indiv idual youth skill development processes in each dom ain, which 
directly complement the focus on practice in this g uide.

Because our intent was to describe curriculum and p ractice related to learning social and emotional ski lls, we 
�F�U�D�I�W�H�G���D�Q���6�(�/���O�H�D�U�Q�L�Q�J���W�K�H�R�U�\���W�K�D�W���4�W���W�K�H���U�H�O�D�W�L�Y�H�O�\���V�K�R�U�W���W�L�P�H�V�F�D�O�H���R�I���W�K�H���6�(�/���R�•�H�U�L�Q�J�V���O�H�V�V���W�K�D�Q���R�Q�H���\�H�D�U���L�Q��
�D�O�O���F�D�V�H�V���D�Q�G���W�K�H���H�Y�H�Q���V�K�R�U�W�H�U���P�R�P�H�Q�W�D�U�\�����G�D�L�O�\�����D�Q�G���Z�H�H�N�O�\���W�L�P�H�I�U�D�P�H�V���L�Q���Z�K�L�F�K���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���D�Q�G��
�V�W�D�•���S�U�D�F�W�L�F�H�V���D�U�H���G�H�O�L�Y�H�U�H�G�����7�K�H���O�H�D�U�Q�L�Q�J���W�K�H�R�U�\���W�K�D�W���J�X�L�G�H�G���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���T�X�H�V�W�L�R�Q�V���Z�H���X�V�H�G���W�R���H�Q�J�D�J�H��
�W�K�H���&�K�D�O�O�H�Q�J�H���H�[�S�H�U�W�V���L�V���V�X�P�P�D�U�L�]�H�G���L�Q���$�S�S�H�Q�G�L�[���'��

�:�H���X�V�H���W�K�H���S�K�U�D�V�H���
�V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�����D�Q�G���W�K�H���W�H�U�P���
�V�W�D�Q�G�D�U�G�����W�R���G�H�V�F�U�L�E�H���S�U�D�F�W�L�F�H�V���W�K�D�W�����������D�S�S�H�D�U��
�D�F�U�R�V�V���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V�������������Z�H�U�H���G�H�V�F�U�L�E�H�G���D�V���L�P�S�R�U�W�D�Q�W���E�\���W�K�H���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V�����D�Q�G�����������Z�H�U�H��
supported in the evidence base.  

PERFORMANCE STUDIES
�:�H���D�O�V�R���F�R�Q�G�X�F�W�H�G���S�H�U�I�R�U�P�D�Q�F�H���V�W�X�G�L�H�V���I�R�U���H�D�F�K���R�I���W�K�H���H�L�J�K�W���R�•�H�U�L�Q�J�V�����3�H�U�I�R�U�P�D�Q�F�H���P�H�D�V�X�U�H�V�� were selected 
to describe the quality of management practice, the  quality of instructional practice, and change in y outh 
�6�(�/���E�H�O�L�H�I�V���D�Q�G���E�H�K�D�Y�L�R�U�V�����:�H���S�U�R�G�X�F�H�G���D�Q���6�(�/���S�H�U�I�R�U�P�D�Q�F�H���U�H�S�R�U�W���I�R�U���H�D�F�K���R�U�J�D�Q�L�]�D�W�L�R�Q���W�K�D�W���L�Q�F�O�X�G�H�G��
comparisons to normative performance benchmarks, an d we engaged Challenge teams in a continuous 
�L�P�S�U�R�Y�H�P�H�Q�W���S�U�R�F�H�V�V���I�R�F�X�V�H�G���R�Q���6�(�/���S�U�D�F�W�L�F�H��

�2�X�U���G�H�4�Q�L�W�L�R�Q���R�I���V�W�D�•��practices  
�L�Q�F�O�X�G�H�V���E�R�W�K���V�W�D�•���E�H�K�D�Y�L�R�U�V��
���H���J�������P�R�G�H�O�L�Q�J���D�S�S�U�R�S�U�L�D�W�H���X�V�H���R�I��
emotion) and program structures that the 
�V�W�D�•���S�X�W���L�Q�W�R���S�O�D�F�H�����H���J�������U�H�F�U�X�L�W�P�H�Q�W���S�R�O�L�F�\������
�.�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V�����H���J�������W�D�N�L�Q�J���R�Q���U�R�O�H�V��
�D�Q�G���R�E�O�L�J�D�W�L�R�Q�V�����S�R�L�Q�W���W�R���V�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G��
program structures necessary to produce 
�W�K�R�V�H���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V�����–�Q���W�K�L�V���V�H�Q�V�H�����W�K�H��
�V�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G���N�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���D�U�H��
�E�R�W�K���L�Q�F�O�X�G�H�G���D�V���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�V��
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FINDINGS
�7�K�H���4�Q�G�L�Q�J�V���I�R�U���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���D�U�H���R�U�J�D�Q�L�]�H�G���L�Q���W�Z�R���S�D�U�W�V�����V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H���D�Q�G���U�H�V�X�O�W�V���I�U�R�P���W�K�H��
performance studies.

Standards for SEL Practice

�7�K�H���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H���D�U�H���W�K�H���S�U�L�P�D�U�\���4�Q�G�L�Q�J�V���I�U�R�P���W�K�H���6�(�/��
�&�K�D�O�O�H�Q�J�H�����7�K�H���&�K�D�O�O�H�Q�J�H���P�H�W�K�R�G���S�U�R�G�X�F�H�G��������standards for practice  
�D�Q�G��������practice indicators���L�Q���W�K�H���V�L�[���6�(�/���G�R�P�D�L�Q�V�����$�G�G�L�W�L�R�Q�D�O�O�\���������S�U�D�F�W�L�F�H��
�L�Q�G�L�F�D�W�R�U�V���Z�H�U�H���G�H�Y�H�O�R�S�H�G���I�R�U���I�R�X�U���6�(�/��curriculum features �����7�K�H�V�H���4�Q�G�L�Q�J�V��
are discussed in detail in Part Two of this guide a nd have substantial 
alignment with features named in prior research on adolescent 
development and positive youth development.

The standards are presented within the framework of  key youth experience and �V�W�D�•���S�U�D�F�W�L�F�H�V. Key youth 
�H�[�S�H�U�L�H�Q�F�H�V���S�R�L�Q�W���W�R���D�G�X�O�W���G�H�F�L�V�L�R�Q�V���D�Q�G���E�H�K�D�Y�L�R�U�V���Q�H�F�H�V�V�D�U�\���W�R���P�D�N�H���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���K�D�S�S�H�Q�����7�K�H�U�H���D�U�H��������
�V�W�D�Q�G�D�U�G�V���D�Q�G���������S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���I�R�U���N�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���D�F�U�R�V�V���W�K�H���V�L�[���G�R�P�D�L�Q�V�����2�X�U���G�H�4�Q�L�W�L�R�Q���R�I���V�W�D�•��
�S�U�D�F�W�L�F�H���L�V���E�U�R�D�G���D�Q�G���L�Q�F�O�X�G�H�V���E�R�W�K���P�R�P�H�Q�W�D�U�\���V�W�D�•���E�H�K�D�Y�L�R�U���D�V���Z�H�O�O���D�V���P�R�U�H���H�Q�G�X�U�L�Q�J���V�W�U�X�F�W�X�U�H�V���W�K�D�W���W�K�H���V�W�D�•��
�S�X�W���L�Q�W�R���S�O�D�F�H�����7�K�H�U�H���D�U�H���������V�W�D�Q�G�D�U�G�V���D�Q�G���������S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���I�R�U���V�W�D�•���S�U�D�F�W�L�F�H�V���D�F�U�R�V�V���W�K�H���V�L�[���G�R�P�D�L�Q�V����

Performance Studies

�7�K�H�U�H���Z�H�U�H���W�Z�R���4�Q�G�L�Q�J�V���I�U�R�P���W�K�H��performance studies: The quality of 
�V�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G���\�R�X�W�K���6�(�/���V�N�L�O�O���F�K�D�Q�J�H�����7�K�H�V�H���4�Q�G�L�Q�J�V���D�U�H���R�I���L�Q�W�H�U�H�V�W��
�E�H�F�D�X�V�H���W�K�H�\���R�•�H�U���H�Y�L�G�H�Q�F�H���R�I���Y�D�O�L�G�D�W�L�R�Q���I�R�U���W�K�H���V�H�O�H�F�W�L�R�Q���R�I���H�[�H�P�S�O�D�U�\��
�R�•�H�U�L�Q�J�V���W�K�U�R�X�J�K���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���D�S�S�O�L�F�D�W�L�R�Q���S�U�R�F�H�V�V���D�Q�G���I�R�U���W�K�H��
�6�(�/���E�H�V�W���S�U�D�F�W�L�F�H���V�W�D�Q�G�D�U�G�V���W�K�D�W���Z�H�U�H���G�U�D�Z�Q���I�U�R�P���W�K�H�V�H���R�•�H�U�L�Q�J�V�����7�K�H��
�V�W�D�Q�G�D�U�G�V���D�U�H���P�R�U�H���F�U�H�G�L�E�O�H�����L���H�������Y�D�O�L�G�����L�I���W�K�H�\���F�R�P�H���I�U�R�P���S�U�R�J�U�D�P�V���W�K�D�W��
are of unusually high quality and where there is ev idence of youth skill 
�J�U�R�Z�W�K�����$�S�S�H�Q�G�L�[���$���G�H�W�D�L�O�V���W�K�H�V�H���4�Q�G�L�Q�J�V��

Use of selected performance  
measures at an individual OST 
�V�L�W�H���W�R���G�H�V�F�U�L�E�H���W�K�H���T�X�D�O�L�W�\���R�I��
management and instructional practices 
as well as change in youth skills to produce 
a performance report used during a 
�F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���F�\�F�O�H�����7�K�H��
performance report includes comparisons 
�W�R���Q�R�U�P�D�W�L�Y�H���S�H�U�I�R�U�P�D�Q�F�H���E�H�Q�F�K�P�D�U�N�V��

The lowest level descriptor for an 
�6�(�/���V�W�D�Q�G�D�U�G���L�Q���W�K�L�V���J�X�L�G�H����Practice 
indicators �G�H�V�F�U�L�E�H���V�S�H�F�L�4�F���\�R�X�W�K��
�H�[�S�H�U�L�H�Q�F�H�V�����V�W�D�•���E�H�K�D�Y�L�R�U�V�����R�U���R�W�K�H�U��
�R�E�M�H�F�W�L�Y�H���F�R�Q�G�L�W�L�R�Q�V���W�K�D�W���R�F�F�X�U���G�X�U�L�Q�J���R�X�W��
�R�I���V�F�K�R�R�O���W�L�P�H���R�•�H�U�L�Q�J�V��
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1.2 Using the Guide and other Challenge Resources
Whether you are an OST leader, an educator, or just  passionate about helping young people reach their 
�S�R�W�H�Q�W�L�D�O�����W�K�L�V���J�X�L�G�H���F�D�Q���K�H�O�S���\�R�X���S�U�R�Y�L�G�H���S�R�Z�H�U�I�X�O���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���P�D�N�H���\�R�X�W�K���P�R�U�H���U�H�D�G�\���I�R�U��
�Z�K�D�W�H�Y�H�U���F�R�P�H�V���Q�H�[�W�����–�Q���W�K�L�V���V�H�F�W�L�R�Q�����Z�H���S�U�R�Y�L�G�H���J�X�L�G�D�Q�F�H���D�E�R�X�W���K�R�Z���W�R���X�V�H���W�K�H���J�X�L�G�H���D�Q�G���W�K�H���V�X�L�W�H���R�I��
�U�H�V�R�X�U�F�H�V���S�U�R�G�X�F�H�G���W�K�U�R�X�J�K���W�K�H���&�K�D�O�O�H�Q�J�H�����6�W�D�\���F�R�Q�Q�H�F�W�H�G���E�\���I�R�O�O�R�Z�L�Q�J���X�V���R�Q�O�L�Q�H���D�W���6�(�/�S�U�D�F�W�L�F�H�V���R�U�J���Z�K�H�U�H���\�R�X��
can connect to a virtual learning community.

FOR GENERAL READERS
�6�N�L�P���3�D�U�W���2�Q�H���W�R���X�Q�G�H�U�V�W�D�Q�G���Z�K�D�W���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���L�V���D�Q�G���F�O�R�V�H�O�\���U�H�Y�L�H�Z���7�D�E�O�H�������R�Q���S�D�J�H���������W�R���X�Q�G�H�U�V�W�D�Q�G��
the content of the standards. Then dig in to Part T wo of the guide where the standards and practice in dicators 
are presented. Finally, review one or more of the c ase studies in Part Three to better understand the kind of 
�L�Q�I�R�U�P�D�W�L�R�Q���D�Y�D�L�O�D�E�O�H���D�E�R�X�W���H�D�F�K���R�I���W�K�H���H�L�J�K�W���H�[�H�P�S�O�D�U�\���R�•�H�U�L�Q�J�V��

FOR EDUCATORS WHO BUILD, DELIVER, AND IMPROVE SEL CURRICULUM
�)�R�F�X�V���R�Q���3�D�U�W���7�Z�R���Z�K�H�U�H���W�K�H���V�W�D�Q�G�D�U�G�V���D�Q�G���Y�L�J�Q�H�W�W�H�V���I�R�U���V�S�H�F�L�4�F���6�(�/���S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���D�U�H���S�U�H�V�H�Q�W�H�G�����6�W�D�U�W��
�E�\���U�H�Y�L�H�Z�L�Q�J���W�K�H���6�(�/���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���L�Q���V�H�F�W�L�R�Q�������������W�K�H�Q���P�R�Y�H���W�R���D�Q���6�(�/���G�R�P�D�L�Q���D�Q�G���U�H�D�G���V�R�P�H���R�I���W�K�H��
�Y�L�J�Q�H�W�W�H�V���F�O�R�V�H�O�\�����7�K�H���S�U�H�V�H�Q�W�D�W�L�R�Q���R�I���H�D�F�K���R�I���W�K�H���V�L�[���G�R�P�D�L�Q�V���L�V���G�H�V�L�J�Q�H�G���I�R�U���U�H�Y�L�H�Z���D�Q�G���G�L�V�F�X�V�V�L�R�Q���E�\���D���V�W�D�•��
team. Notes for curriculum builders are provided be low.

FOR USE IN CONTINUOUS QUALITY IMPROVEMENT SYSTEMS (QIS)
�7�K�L�V���J�X�L�G�H�E�R�R�N���S�U�R�Y�L�G�H�V���D���V�H�W���R�I���V�W�D�Q�G�D�U�G�V���G�H�4�Q�L�W�L�R�Q�V���R�I���K�L�J�K��
�T�X�D�O�L�W�\���S�U�D�F�W�L�F�H���I�R�U���V�H�W�W�L�Q�J�V���Z�R�U�N�L�Q�J���R�Q���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V��
with adolescents. Aligned performance measures and performance 
improvement tools are available in the Technical Report for SEL Challenge 
�D�V���Z�H�O�O���D�V���R�Q�O�L�Q�H���D�W���6�(�/�S�U�D�F�W�L�F�H�V���R�U�J�����7�R�J�H�W�K�H�U�����W�K�H���J�X�L�G�H�����W�K�H���7�H�F�K�Q�L�F�D�O��
Report, and online resources comprise the suite of resources produced 
�W�K�U�R�X�J�K���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����7�K�H���V�F�R�S�H���R�I���W�K�H�V�H���V�X�S�S�R�U�W�V���Z�L�O�O���E�H���L�Q�F�U�H�D�V�H�G��
�L�Q���D���Q�H�[�W���S�K�D�V�H���R�I���W�K�H���Z�R�U�N�����1�R�W�H�V���I�R�U���D�S�S�O�L�F�D�W�L�R�Q�V���L�Q��QIS���D�U�H���S�U�R�Y�L�G�H�G���R�Q���S�D�J�H��������

�–�Q���W�K�H���2�6�7���4�H�O�G�����D��QIS typically 
consists of four elements: 
Standards for good performance, 
performance measures and reports, an 
annual continuous improvement cycle, 
and supports and incentives necessary to 
�L�P�S�O�H�P�H�Q�W���W�K�H���S�U�L�R�U���H�O�H�P�H�Q�W�V��
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Things to consider while viewing the standards

�–�Q���W�K�L�V���V�H�F�W�L�R�Q�����Z�H���R�•�H�U���W�K�H���U�H�D�G�H�U���V�H�Y�H�U�D�O���W�K�L�Q�J�V���W�R���F�R�Q�V�L�G�H�U���Z�K�L�O�H���U�H�Y�L�H�Z�L�Q�J���W�K�H���V�W�D�Q�G�D�U�G�V�����2�X�U���G�H�V�L�U�H���W�R��
present the standards in a uniform format can obscu re some important nuance in the content. Importantl y, 
we think the ideas presented in this guide are soun d. However, these standards are not clinical procedu res and 
were not developed as responses to any set of diagn osable conditions. Here are some things to keep in mind:

�9�L�J�Q�H�W�W�H�V���S�U�R�Y�L�G�H���H�[�D�P�S�O�H�V���R�I���K�R�Z���W�K�H���S�U�D�F�W�L�F�H�V���D�U�H���D�S�S�O�L�H�G���L�Q���G�L�•�H�U�H�Q�W���Z�D�\�V

�0�X�O�W�L�S�O�H���Y�L�J�Q�H�W�W�H�V���V�K�R�U�W���G�H�V�F�U�L�S�W�L�R�Q�V���R�I���S�U�D�F�W�L�F�H���I�R�O�O�R�Z���H�D�F�K��
�S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U���W�R���J�L�Y�H���W�K�H���U�H�D�G�H�U���D���F�R�Q�W�H�[�W���U�L�F�K���G�H�V�F�U�L�S�W�L�R�Q���R�I���K�R�Z��
�W�K�H���S�U�D�F�W�L�F�H�V���D�U�H���D�S�S�O�L�H�G���L�Q���W�K�H���O�D�Q�J�X�D�J�H���R�I���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V�����7�K�H��
�Y�L�J�Q�H�W�W�H�V���G�H�P�R�Q�V�W�U�D�W�H���D�Q���L�P�S�R�U�W�D�Q�W���G�H�Y�H�O�R�S�P�H�Q�W�D�O���S�U�L�Q�F�L�S�D�O���W�K�D�W��
many variations on the practices described in this guide can be used to 
�D�•�H�F�W���W�K�H���V�D�P�H���H�[�S�H�U�L�H�Q�F�H�V���I�R�U���\�R�X�W�K��

Youth are key players in their own social and emoti onal learning

�$�O�W�K�R�X�J�K���W�K�H�V�H���V�W�D�Q�G�D�U�G�V���D�U�H���S�U�H�V�H�Q�W�H�G���I�R�U���X�V�H���E�\���V�W�D�•�����L�W���L�V���Q�R�W���P�H�D�Q�W���W�R���G�L�V�F�R�X�Q�W���W�K�H���\�R�X�W�K���U�R�O�H���L�Q���6�(�/�����$�V���Z�H��
heard from all of the Challenge partners, adults ar e often only the facilitators of youth•s own active  process of 
growing social and emotional skills.

Youth skills often develop in a sequence and/or hie rarchy

Within the domains, the individual standards descri be the building of youth skills as a sequence and/o r 
�K�L�H�U�D�U�F�K�\���Z�K�H�U�H���4�U�V�W���\�R�X�W�K���Q�D�P�H���D�Q�G���X�Q�G�H�U�V�W�D�Q�G���D�Q���6�(�/���F�R�Q�F�H�S�W�����4�J�X�U�L�Q�J���R�X�W���Z�K�D�W���W�K�H���
�L�W�����L�V�����E�H�I�R�U�H���J�R�L�Q�J��
�W�K�U�R�X�J�K���W�K�H���V�H�T�X�H�Q�F�H���R�I���V�W�H�S�V���Q�H�F�H�V�V�D�U�\���W�R���F�K�D�Q�J�H���W�K�H���
�L�W�����L�Q���V�R�P�H���Z�D�\�����7�K�L�V���L�V���D�Q���L�P�S�R�U�W�D�Q�W���G�L�V�W�L�Q�F�W�L�R�Q���I�R�U���D�O�O��
�V�N�L�O�O���E�X�L�O�G�L�Q�J���E�X�W���P�D�\���E�H���H�V�S�H�F�L�D�O�O�\���L�P�S�R�U�W�D�Q�W���W�R���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V�����1�D�P�L�Q�J���D�Q�G���P�R�G�H�O�L�Q�J���W�K�H���6�(�/���V�N�L�O�O��
�E�\���D�Q���D�G�X�O�W���V�W�D�•���L�V���O�L�N�H�O�\���D�Q���L�P�S�R�U�W�D�Q�W���4�U�V�W���V�W�H�S���W�R�Z�D�U�G���D�F�W�L�Q�J���R�Q���D�Q�G���F�K�D�Q�J�L�Q�J���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���L�Q���D�Q��
�L�Q�W�H�Q�W�L�R�Q�D�O���Z�D�\�����)�R�U���H�[�D�P�S�O�H�����\�R�X�W�K���P�L�J�K�W���O�H�D�U�Q���W�K�H���V�W�H�S�V���R�I���D���S�U�R�F�H�V�V���I�R�U���U�H�V�R�O�Y�L�Q�J���F�R�Q�5�L�F�W�V�����E�X�W���X�Q�W�L�O���D���F�R�Q�5�L�F�W��
�D�U�L�V�H�V���D�Q�G���W�K�H�\���D�U�H���D�E�O�H���W�R���S�U�D�F�W�L�F�H���W�K�R�V�H���V�W�H�S�V���Z�L�W�K���H�D�F�K���R�W�K�H�U�����W�K�H�\���P�D�\���Q�R�W���D�F�T�X�L�U�H���W�K�H���V�N�L�O�O�V���I�R�U���F�R�Q�5�L�F�W��
resolution.

�(�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���K�D�V���D���V�S�H�F�L�D�O���S�O�D�F�H���L�Q���6�(�/���R�•�H�U�L�Q�J�V

�(�P�R�W�L�R�Q�D�O���G�\�Q�D�P�L�F�V���K�D�S�S�H�Q���Y�H�U�\���T�X�L�F�N�O�\���D�Q�G���H�P�R�W�L�R�Q���V�W�D�W�H�V���D�U�H���O�L�Q�N�H�G���W�R���W�K�H���F�R�Q�W�H�[�W���L�Q���S�R�Z�H�U�I�X�O���Z�D�\�V�����7�K�H���6�(�/��
�&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���Z�H�U�H���G�H�V�L�J�Q�H�G���W�R���
�S�X�V�K�����V�R���W�K�D�W���V�W�D�•���F�D�Q���F�R�P�H���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���O�L�P�L�W�V���R�I���V�H�O�I���U�H�J�X�O�D�W�L�R�Q��
�I�R�U���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K�����1�H�[�W�����W�K�H�\���S�U�R�Y�L�G�H���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���S�U�D�F�W�L�F�H���D�Q�G���H�[�W�H�Q�G���W�K�R�V�H���O�L�P�L�W�V���R�I���K�H�D�O�W�K�\��
�F�R�Q�W�U�R�O�����(�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���P�D�\���E�H���R�I���K�L�J�K�H�U���U�H�O�D�W�L�Y�H���S�U�L�R�U�L�W�\���Z�K�H�Q���V�H�U�Y�L�Q�J���\�R�X�W�K���Z�K�R���K�D�Y�H���E�H�H�Q���H�[�S�R�V�H�G���W�R��
�W�U�D�X�P�D�W�L�F���H�[�S�H�U�L�H�Q�F�H���D�Q�G���W�R�[�L�F���V�W�U�H�V�V��

Relative importance and sequence of the standards i s locally determined

�7�K�H���U�H�O�D�W�L�Y�H���L�P�S�R�U�W�D�Q�F�H���D�Q�G���W�K�H���V�W�U�X�F�W�X�U�H�����H���J�������V�H�T�X�H�Q�F�H�����I�U�H�T�X�H�Q�F�\�����Q�H�F�H�V�V�D�U�\���W�R���L�P�S�O�H�P�H�Q�W���W�K�H���S�U�D�F�W�L�F�H�V��
�H�•�H�F�W�L�Y�H�O�\���L�V���O�L�N�H�O�\���W�R���Y�D�U�\���Z�L�W�K���W�K�H���Q�H�H�G�V���R�I���\�R�X�W�K���V�H�U�Y�H�G���D�Q�G���W�K�H���U�H�V�R�X�U�F�H�V���D�Y�D�L�O�D�E�O�H���W�R���D�G�G�U�H�V�V���W�K�R�V�H���Q�H�H�G�V����
�7�K�H�V�H���D�U�H���G�H�F�L�V�L�R�Q�V���W�K�D�W���Q�H�H�G���W�R���E�H���P�D�G�H���E�\���O�R�F�D�O���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V���D�Q�G���D�U�H���W�K�H���W�\�S�H�V���R�I���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���W�K�D�W��
the guide should support.

Using the standards in quality improvement systems

�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�D�U�W�Q�H�U�V�K�L�S���Z�D�V���I�R�U�P�H�G���D�V���D���O�D�X�Q�F�K���S�D�G���I�R�U���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���D�Q�G���D�F�W�L�R�Q�V���W�K�D�W���K�H�O�S���2�6�7��
�S�U�R�J�U�D�P�V�����R�U���Q�H�W�Z�R�U�N�V���R�I���S�U�R�J�U�D�P�V�����W�R���I�R�F�X�V���R�Q���6�(�/�����D�V�V�H�V�V���W�K�H�L�U���S�H�U�I�R�U�P�D�Q�F�H�����D�Q�G���L�P�S�U�R�Y�H���R�Y�H�U���P�X�O�W�L�S�O�H��
program cycles. In particular, we hope that OST sys tems already working on quality improvement will 
�L�Q�F�R�U�S�R�U�D�W�H���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H���L�Q�W�R���W�K�H�L�U���G�H�4�Q�L�W�L�R�Q���R�I���K�L�J�K���T�X�D�O�L�W�\���V�H�U�Y�L�F�H�V���D�Q�G���X�V�H���W�K�H�L�U���H�[�L�V�W�L�Q�J���T�X�D�O�L�W�\��
�L�P�S�U�R�Y�H�P�H�Q�W���V�\�V�W�H�P�V���W�R���E�X�L�O�G���6�(�/���F�D�S�D�F�L�W�\��

As you read, consider:

 » �+�R�Z���G�R�H�V���W�K�L�V���V�W�D�•���S�U�D�F�W�L�F�H��
support youth to practice social 
and emotional skills in this domain?

 » �:�K�D�W���Y�D�U�L�D�W�L�R�Q�V���Z�R�X�O�G���P�R�V�W���H�•�H�F�W�L�Y�H�O�\��
�D�F�K�L�H�Y�H���W�K�H���V�D�P�H���H�•�H�F�W���Z�L�W�K���W�K�H���\�R�X�W�K���–��
work with?
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�4�–�6���L�Q���W�K�H���2�6�7���4�H�O�G���W�\�S�L�F�D�O�O�\���F�R�Q�V�L�V�W�V���R�I���I�R�X�U���H�O�H�P�H�Q�W�V����

€ standards for good performance, 

€ performance measures and reports, 

€ an annual continuous improvement cycle, and 

€ supports and incentives necessary to implement th e prior elements. 

These QIS have established accountability models th at adopt a lower-stakes approach for the improvement of 
�L�Q�V�W�U�X�F�W�L�R�Q�D�O���S�U�D�F�W�L�F�H�V�����Z�K�L�F�K���D�O�O�R�Z���V�W�D�•���D���V�D�I�H���H�Q�Y�L�U�R�Q�P�H�Q�W���W�R���U�H�5�H�F�W���R�Q���W�K�H�L�U���S�U�D�F�W�L�F�H���D�Q�G���U�H�F�H�L�Y�H���V�X�S�S�R�U�W�V���I�R�U��
building their skills without the fear of unfair sa nctions. These evidence-based, lower stakes QIS mod els7 can be 
�H�[�W�H�Q�G�H�G���W�R���L�Q�F�O�X�G�H���D���I�R�F�X�V���R�Q���6�(�/���S�U�D�F�W�L�F�H�V���D�Q�G���V�N�L�O�O�V��

This guide is designed as a support for an annual q uality improvement cycle, as a set of standards tha t describe best 
�6�(�/���S�U�D�F�W�L�F�H���D�Q�G���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V�����7�K�U�R�X�J�K���W�K�H���&�K�D�O�O�H�Q�J�H�����D���I�X�O�O���V�H�W���R�I���S�H�U�I�R�U�P�D�Q�F�H���P�H�D�V�X�U�H�V���Z�H�U�H���L�P�S�O�H�P�H�Q�W�H�G��
�D�Q�G���D���S�H�U�I�R�U�P�D�Q�F�H���U�H�S�R�U�W���G�H�Y�H�O�R�S�H�G���I�R�U���L�P�S�U�R�Y�H�P�H�Q�W���X�V�H�V���D�W���W�K�H���R�•�H�U�L�Q�J���D�Q�G���S�U�R�J�U�D�P���O�H�Y�H�O�V�����7�K�H�V�H���P�H�D�V�X�U�H�V���D�Q�G��
performance reports are detailed in the Technical R eport and available on the accompanying online reso urce.

For users of the Youth Program Quality Intervention , an alignment of Weikart Center•s Program Quality 
�$�V�V�H�V�V�P�H�Q�W���L�W�H�P�V���D�O�L�J�Q�H�G���W�R���W�K�H���6�(�/���V�W�D�Q�G�D�U�G�V���L�V���S�U�R�Y�L�G�H�G���L�Q���$�S�S�H�Q�G�L�[���(�����–�I���\�R�X�U���S�U�R�J�U�D�P���G�R�H�V���Q�R�W���D�O�U�H�D�G�\���K�D�Y�H��
a system of continuous quality improvement with one  or more of these components, you might consult the 
Wallace Foundation•s Building Citywide Systems for Quality: A Guide and Case Studies for Afterschool L eaders.

SEL STRENGTHS BUILDER
Additional resources at �6�(�/�S�U�D�F�W�L�F�H�V���R�U�J���F�D�Q���K�H�O�S���\�R�X���E�X�L�O�G���D���F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���F�\�F�O�H���Z�L�W�K���\�R�X�U���V�W�D�•���W�H�D�P��

Use the standards to self-assess. �6�W�D�U�W���Z�L�W�K���D���V�H�O�I���D�V�V�H�V�V�P�H�Q�W���S�U�R�F�H�V�V���X�V�L�Q�J���W�K�H���6�(�/���S�U�D�F�W�L�F�H�V���F�K�H�F�N�O�L�V�W��
���D�Y�D�L�O�D�E�O�H���D�W���6�(�/�S�U�D�F�W�L�F�H�V���R�U�J�������(�Q�J�D�J�H���D���V�W�D�•���W�H�D�P���W�R���F�R�P�S�O�H�W�H���W�K�H���F�K�H�F�N�O�L�V�W���L�Q�G�H�S�H�Q�G�H�Q�W�O�\���W�R���L�G�H�Q�W�L�I�\���S�U�D�F�W�L�F�H�V��
�W�K�D�W���D�U�H���E�R�W�K���S�U�R�P�L�Q�H�Q�W���D�Q�G���L�Q�I�U�H�T�X�H�Q�W���L�Q���\�R�X�U���R�•�H�U�L�Q�J�V�����+�R�O�G���D���P�H�H�W�L�Q�J���I�R�U���V�W�D�•���W�R���G�L�V�F�X�V�V���W�K�H�L�U���U�H�V�X�O�W�V���D�Q�G��
�V�W�D�U�W���W�R���E�X�L�O�G���D���F�R�P�P�R�Q���Y�R�F�D�E�X�O�D�U�\���D�U�R�X�Q�G���6�(�/���S�U�D�F�W�L�F�H�V�����7�K�H���V�H�O�I���D�V�V�H�V�V�P�H�Q�W���F�R�Q�Y�H�U�V�D�W�L�R�Q���F�D�Q���E�H���H�[�W�H�Q�G�H�G��
�E�\���D�V�N�L�Q�J���V�W�D�•���W�R���F�R�P�S�O�H�W�H���D���U�D�W�L�Q�J���R�I���\�R�X�W�K���E�H�K�D�Y�L�R�U���I�R�U���D���I�H�Z���S�U�R�J�U�D�P���S�D�U�W�L�F�L�S�D�Q�W�V���D�Q�G���G�L�V�F�X�V�V�L�Q�J���W�K�H���U�H�V�X�O�W�V��

�:�L�W�K���W�K�H���J�X�L�G�H���D�Q�G���V�R�P�H���S�H�U�I�R�U�P�D�Q�F�H���L�Q�I�R�U�P�D�W�L�R�Q���L�Q���K�D�Q�G�����V�W�D�•���F�D�Q���D�V�N���L�P�S�R�U�W�D�Q�W���T�X�H�V�W�L�R�Q�V��

€ Who are our youth and which social and emotional skills could really help them achieve greater agenc y in their 
lives? What does it look like when these youth are d emonstrating these skills in our program?

€ Are there opportunities for these youth to practi ce these skills in our program? What changes to the 
curriculum would increase opportunities to practice  these social and emotional skills?

€ �+�R�Z���G�R���R�X�U���F�X�U�U�H�Q�W���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���V�W�D�•���S�U�D�F�W�L�F�H�V���F�R�P�S�D�U�H���W�R���W�K�R�V�H���G�H�V�F�U�L�E�H�G���L�Q���W�K�H���V�W�D�Q�G�D�U�G�V�"��
Which standards do we enact very well? Where are ou r weaknesses? Given the needs of our youth, where d o 
we need to improve?

€ Are we biased? Is there any systematic reason why  we might rate one youth lower or higher than anoth er?

Plan with SEL performance information. The self-assessment conversations feed into a cycle  that can lead 
to an improvement plan that suggests changes in pra ctice and better use of moments in the curriculum w here 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�V���R�F�F�X�U�����3�D�U�W���7�K�U�H�H���R�I���W�K�H���J�X�L�G�H���S�U�R�Y�L�G�H�V���H�[�D�P�S�O�H�V���R�I���F�X�U�U�L�F�X�O�X�P���P�D�S�V���I�R�U���W�K�H��
eight Challenge programs. What is your curriculum m ap?

Identify system supports. For sustainable change, professional development and  assessments should be 
aligned and integrated into the annual cycle with s kill-focused professional development available to help build 
skills and knowledge. 

Learn more at �6�(�/�S�U�D�F�W�L�F�H�V���R�U�J. 

Using the Guide 13
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PART TWO. 

STANDARDS FOR  
SEL PRACTICE
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�6�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J�����6�(�/�����L�V���G�L�]�F�X�O�W���Z�R�U�N�����–�W���U�H�T�X�L�U�H�V���W�K�L�Q�N�L�Q�J���D�Q�G���W�D�O�N�L�Q�J���D�E�R�X�W���R�Q�J�R�L�Q�J��
�H�P�R�W�L�R�Q�V���D�Q�G���U�H�O�D�W�L�R�Q�V�K�L�S�V�����W�R�S�L�F�V���W�K�D�W���D�U�H���F�R�P�S�O�L�F�D�W�H�G���D�Q�G���V�R�P�H�W�L�P�H�V���W�D�E�R�R�����6�(�/���L�V���G�H�H�S�����S�R�Z�H�U�I�X�O����
�D�Q�G���F�D�Q���E�H���T�X�L�W�H���S�H�U�V�R�Q�D�O�����–�Q���D�O�O���R�I���W�K�H���H�L�J�K�W���S�U�R�J�U�D�P�V���W�K�D�W���S�D�U�W�L�F�L�S�D�W�H�G���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����6�(�/��
�Z�R�U�N���J�R�H�V���K�D�Q�G���L�Q���K�D�Q�G���Z�L�W�K���F�R�P�S�O�L�F�D�W�H�G���D�Q�G���H�Q�J�D�J�L�Q�J���Z�R�U�N���S�U�R�M�H�F�W�V���O�L�N�H���F�U�H�D�W�L�Q�J���D���U�H�O�H�Y�D�Q�W��
�F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���S�U�R�M�H�F�W���R�U���E�X�L�O�G�L�Q�J���D���E�R�D�W�����$�O�O���R�I���W�K�L�V�����R�I���F�R�X�U�V�H�����K�D�S�S�H�Q�V���D�P�R�Q�J���\�R�X�W�K���Z�K�R���F�D�Q��
�V�W�U�X�J�J�O�H���G�H�D�O�L�Q�J���Z�L�W�K���H�Y�H�U�\�G�D�\���O�L�I�H���D�V���D�Q���D�G�R�O�H�V�F�H�Q�W���L�Q���D���U�L�V�N�\���Z�R�U�O�G��

�:�H���I�R�X�Q�G���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V�����F�K�D�U�D�F�W�H�U�L�]�H�G���E�\���W�K�H���V�D�P�H���J�U�R�X�S���R�I���\�R�X�W�K���D�Q�G���D�G�X�O�W�V���P�H�H�W�L�Q�J���R�Y�H�U��
�P�X�O�W�L�S�O�H���V�H�V�V�L�R�Q�V���I�R�U���D���S�O�D�Q�Q�H�G���O�H�D�U�Q�L�Q�J���S�X�U�S�R�V�H�����V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���H�P�H�U�J�H�G���D�V���\�R�X�W�K�����D�Q�G���D�G�X�O�W�V����
�Z�R�U�N�H�G���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�H�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�G���V�X�F�F�H�V�V�H�V����

€ �)�D�F�L�Q�J���I�H�D�U����

€ �$�F�F�H�S�W�L�Q�J���D�Q�J�H�U����

€ �5�H�F�R�J�Q�L�]�L�Q�J���D�V�V�X�P�S�W�L�R�Q�V���R�Q�H���K�D�V���P�D�G�H���D�E�R�X�W���R�W�K�H�U�V���W�K�D�W���P�D�\���E�H���X�Q�I�D�L�U����

€ �5�H�F�R�J�Q�L�]�L�Q�J���G�H�H�S�O�\���H�Q�W�U�H�Q�F�K�H�G���G�L�•�H�U�H�Q�F�H�V���L�Q���S�R�Z�H�U����

€ �&�R�P�L�Q�J���W�R���W�H�U�P�V���Z�L�W�K���G�L�V�D�G�Y�D�Q�W�D�J�H���D�Q�G���X�Q�H�T�X�D�O���W�U�H�D�W�P�H�Q�W���Z�L�W�K�R�X�W���V�X�F�F�X�P�E�L�Q�J���W�R���K�H�O�S�O�H�V�V�Q�H�V�V����

€ �/�H�D�U�Q�L�Q�J���W�K�D�W���H�U�U�R�U�V���D�Q�G���I�D�L�O�X�U�H���D�U�H���Q�H�F�H�V�V�D�U�\���D�Q�G���X�V�H�I�X�O�����D�Q�G

€ Learning to tough things out, endure setbacks, an d persevere through tedious work. 

The curriculum features and standards for practice presented in this guide are intended to help adults  who 
�Z�R�U�N���Z�L�W�K���\�R�X�W�K���W�H�D�F�K���\�R�X�W�K���K�R�Z���W�R���H�Q�F�R�X�Q�W�H�U�����X�Q�G�H�U�V�W�D�Q�G�����D�Q�G���V�X�U�P�R�X�Q�W���F�K�D�O�O�H�Q�J�H�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H���V�X�F�F�H�V�V��
�Z�L�W�K�L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���V�W�U�R�Q�J���S�R�V�L�W�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V����

�:�H���X�V�H���W�K�H���S�K�U�D�V�H���
�V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�����D�Q�G���W�K�H���W�H�U�P���
standard ����
�W�R���G�H�V�F�U�L�E�H���S�U�D�F�W�L�F�H�V���W�K�D�W�����������D�S�S�H�D�U���D�F�U�R�V�V���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V������������
�Z�H�U�H���G�H�V�F�U�L�E�H�G���D�V���L�P�S�R�U�W�D�Q�W���E�\���W�K�H���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V�����D�Q�G�����������Z�H�U�H��
supported in the evidence base. In this guide, each  standard consists 
�R�I���D���V�H�Q�W�H�Q�F�H���G�H�4�Q�L�Q�J���W�K�H���V�W�D�Q�G�D�U�G���D�Q�G���P�X�O�W�L�S�O�H���S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V��
�G�H�V�F�U�L�E�L�Q�J���P�R�U�H���V�S�H�F�L�4�F���I�D�F�H�W�V���R�I���W�K�H���V�W�D�Q�G�D�U�G��

�%�H�F�D�X�V�H���R�X�U���P�H�W�K�R�G���Z�D�V���W�R���D�V�N���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V���D�E�R�X�W���Z�K�D�W���K�D�S�S�H�Q�V��
�L�Q���W�K�H���W�D�U�J�H�W�H�G���6�(�/���R�•�H�U�L�Q�J�V�����W�K�H���V�W�D�Q�G�D�U�G�V���Z�L�W�K�L�Q���H�D�F�K���G�R�P�D�L�Q���D�U�H��
�V�K�D�S�H�G���E�\���W�K�H�L�U���U�H�V�S�R�Q�V�H�V�����3�U�D�F�W�L�W�L�R�Q�H�U�V���G�H�V�F�U�L�E�H�G���Z�K�D�W���W�K�H�\���Z�D�Q�W�H�G���\�R�X�W�K���W�R���H�[�S�H�U�L�H�Q�F�H���G�X�U�L�Q�J���W�K�H���R�•�H�U�L�Q�J��
�D�Q�G���Z�K�D�W���W�K�H�\���G�L�G���W�R���V�X�S�S�R�U�W���W�K�R�V�H���H�[�S�H�U�L�H�Q�F�H�V�����7�K�H���V�W�D�Q�G�D�U�G�V���D�U�H���S�U�H�V�H�Q�W�H�G���Z�L�W�K�L�Q���W�K�H���I�U�D�P�H�Z�R�U�N���R�I���N�H�\��
�\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���D�Q�G���V�W�D�•���S�U�D�F�W�L�F�H�V��

Key youth experiences

�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J���F�X�U�U�L�F�X�O�D���D�U�H���G�H�V�L�J�Q�H�G���W�R���S�U�R�Y�L�G�H���\�R�X�W�K���Z�L�W�K���U�H�D�O���Z�R�U�O�G���F�K�D�O�O�H�Q�J�H�V�����V�X�F�K���D�V���S�U�R�Y�L�G�L�Q�J��
�F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H�����Z�U�L�W�L�Q�J���D�Q�G���S�H�U�I�R�U�P�L�Q�J���L�Q���D���W�K�H�D�W�H�U���S�U�R�G�X�F�W�L�R�Q�����V�X�U�Y�L�Y�L�Q�J���L�Q���W�K�H���Z�L�O�G�H�U�Q�H�V�V�����R�U���R�U�J�D�Q�L�]�L�Q�J���D��
�F�D�P�S�D�L�J�Q���I�R�U���V�F�K�R�R�O���L�P�S�U�R�Y�H�P�H�Q�W�����7�K�H�V�H���H�[�S�H�U�L�H�Q�F�H�V���D�U�H���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���F�R���F�U�H�D�W�H�G���E�\���V�W�D�•���D�Q�G���\�R�X�W�K�����E�X�W���W�K�H�\��
�S�R�L�Q�W���W�R���D�G�X�O�W���G�H�F�L�V�L�R�Q�V���D�Q�G���E�H�K�D�Y�L�R�U�V���Q�H�F�H�V�V�D�U�\���W�R���P�D�N�H���W�K�H�P���K�D�S�S�H�Q�����)�R�U���W�K�L�V���U�H�D�V�R�Q�����N�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V��
�D�U�H���L�Q�F�O�X�G�H�G���D�V���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�������7�K�H�U�H���D�U�H���������V�W�D�Q�G�D�U�G�V���D�Q�G���������S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���I�R�U���N�H�\���\�R�X�W�K��
�H�[�S�H�U�L�H�Q�F�H�V���D�F�U�R�V�V���W�K�H���V�L�[���G�R�P�D�L�Q�V��
 

�6�W�D�•���S�U�D�F�W�L�F�H�V

�2�X�U���G�H�4�Q�L�W�L�R�Q���R�I���V�W�D�•���S�U�D�F�W�L�F�H�V���L�V���E�U�R�D�G���D�Q�G���L�Q�F�O�X�G�H�V���E�R�W�K���P�R�P�H�Q�W�D�U�\���V�W�D�•���E�H�K�D�Y�L�R�U�V���D�V���Z�H�O�O���D�V���P�R�U�H���H�Q�G�X�U�L�Q�J��
�V�W�U�X�F�W�X�U�H�V���W�K�D�W���W�K�H���V�W�D�•���S�X�W���L�Q�W�R���S�O�D�F�H�����7�K�H�U�H���D�U�H���������V�W�D�Q�G�D�U�G�V���D�Q�G���������S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���I�R�U���V�W�D�•���S�U�D�F�W�L�F�H�V��
�D�F�U�R�V�V���W�K�H���V�L�[���G�R�P�D�L�Q�V�����:�H���D�O�V�R���L�G�H�Q�W�L�I�\���H�D�F�K���V�W�D�Q�G�D�U�G���D�V���R�Q�H���R�I���4�Y�H���W�\�S�H�V���R�I���S�U�D�F�W�L�F�H�����V�W�U�X�F�W�X�U�H�����P�R�G�H�O�L�Q�J����
�V�F�D�•�R�O�G�L�Q�J�����F�R�D�F�K�L�Q�J�����I�D�F�L�O�L�W�D�W�L�Q�J��

We use the phrase •standards for SEL 
practiceŽ and the term •standards Ž 
�W�R���G�H�V�F�U�L�E�H���S�U�D�F�W�L�F�H�V���W�K�D�W�����������D�S�S�H�D�U��
�D�F�U�R�V�V���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V�������������Z�H�U�H��
�G�H�V�F�U�L�E�H�G���D�V���L�P�S�R�U�W�D�Q�W���E�\���W�K�H���H�[�S�H�U�W��
practitioners, and (3) were supported in the 
�H�Y�L�G�H�Q�F�H���E�D�V�H�����–�Q���W�K�L�V���J�X�L�G�H�����H�D�F�K���V�W�D�Q�G�D�U�G��
�F�R�Q�V�L�V�W�V���R�I���D���V�H�Q�W�H�Q�F�H���G�H�V�F�U�L�E�L�Q�J���W�K�H��
practice and multiple practice indicators 
�G�H�V�F�U�L�E�L�Q�J���G�L�•�H�U�H�Q�W���I�D�F�H�W�V���R�I���W�K�H���V�W�D�Q�G�D�U�G��
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�7�K�H���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H���D�U�H���V�X�P�P�D�U�L�]�H�G���L�Q���7�D�E�O�H���������6�H�F�W�L�R�Q�V�����������W�K�U�R�X�J�K�����������S�U�R�Y�L�G�H���F�R�P�S�U�H�K�H�Q�V�L�Y�H��
�L�Q�I�R�U�P�D�W�L�R�Q���I�R�U���H�D�F�K���R�I���W�K�H���V�L�[���6�(�/���G�R�P�D�L�Q�V�����0�X�O�W�L�S�O�H���Y�L�J�Q�H�W�W�H�V���D�U�H���S�U�R�Y�L�G�H�G���D�V���H�[�D�P�S�O�H�V���I�R�U���H�D�F�K���S�U�D�F�W�L�F�H��
indicator.

�:�H���E�H�O�L�H�Y�H���W�K�D�W���W�K�H���Z�R�U�G�V���R�I���W�K�H���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V���L�Q�F�U�H�D�V�H���E�R�W�K���W�K�H���P�H�D�Q�L�Q�J�I�X�O�Q�H�V�V���D�Q�G���D�F�W�L�R�Q�D�E�L�O�L�W�\���R�I���W�K�H��
�V�W�D�Q�G�D�U�G�V�����7�K�L�V���L�V���W�U�X�H���E�R�W�K���E�H�F�D�X�V�H���R�X�U���H�[�S�H�U�W�V���Z�H�U�H���V�R���H�O�R�T�X�H�Q�W�����D�Q�G���E�H�F�D�X�V�H���W�K�H�\���G�H�V�F�U�L�E�H�G���W�K�H�L�U���Z�R�U�N���L�Q���W�K�H�L�U��
�R�Z�Q���W�H�U�P�V�����–�P�S�R�U�W�D�Q�W���J�X�L�G�D�Q�F�H���I�R�U���L�Q�W�H�U�S�U�H�W�D�W�L�R�Q���R�I���W�K�H���V�W�D�Q�G�D�U�G�V���D�Q�G���S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���L�V���S�U�R�Y�L�G�H�G���L�Q���6�H�F�W�L�R�Q����������

Abilities to be aware of and constructively handle both positive and 
challenging emotions.

Key youth experiences

€ Youth experience a range 
of positive and negative 
emotions in a safe context.

€ Youth have opportunities 
to practice and develop 
healthy and functional 
emotion skills.

�6�W�D�•���S�U�D�F�W�L�F�H�V

€ �6�W�D�•���F�U�H�D�W�H���D�Q�G���D�G�M�X�V�W���W�K�H��
structure of daily activities 
to accommodate youth•s 
processing of emotion.

€ �6�W�D�•���P�R�G�H�O���K�H�D�O�W�K�\���H�P�R�W�L�R�Q��
strategies within the 
context of caring, mutually-
respectful relationships 
with youth.

€ �6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�R��
youth about handling and 
learning from their ongoing 
emotional experiences.

Relating to others with acceptance, understanding, and sensitivity 
to their diverse perspectives and experiences.

Key youth experiences

€ Youth explore social 
structure and power in 
relation to themselves and 
others.

€ Youth share their stories 
and listen to the stories of 
others.

€ Youth practice relating to 
others with acceptance and 
understanding. 

�6�W�D�•���S�U�D�F�W�L�F�H�V

€ �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V��
with appropriate structure 
for sharing experience and 
promoting equity.

€ �6�W�D�•���P�R�G�H�O���H�P�S�D�W�K�\���V�N�L�O�O�V��
with youth.

Abilities to collaborate and coordinate action with others.

Key youth experiences

€ Youth develop group 
cohesion and trust.

€ Youth participate in 
successful collaboration.

€ Youth manage challenges 
to creating and maintaining 
�H�•�H�F�W�L�Y�H���Z�R�U�N�L�Q�J��
relationships.

�6�W�D�•���S�U�D�F�W�L�F�H�V

€ �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K��
norms and structure. 

€ �6�W�D�•���P�R�G�H�O���W�H�D�P�Z�R�U�N���V�N�L�O�O�V��
with youth.

€ �6�W�D�•���I�D�F�L�O�L�W�D�W�H���R�U���L�Q�W�H�U�Y�H�Q�H��
as needed to foster or 
sustain youth-led group 
dynamics and successful 
collaboration.

EMOTION 
MANAGEMENT

EMPATHY

TEAMWORK

�7�D�E�O�H���������6�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���3�U�D�F�W�L�F�H���L�Q���6�L�[���'�R�P�D�L�Q�V��

•I used to think of this program 
�D�V���P�R�U�H���R�I���D�Q���R�X�W�O�H�W���W�R�R����
�:�K�H�Q�H�Y�H�U���–���X�V�H�G���W�R���K�D�Y�H���D���E�D�G��
�G�D�\�����–���Q�H�H�G�H�G���W�R���F�R�P�H���K�H�U�H�����<�R�X���N�Q�R�Z��
�\�R�X���U�H���F�X�W�W�L�Q�J���Z�R�R�G�����7�K�D�W���V���D���J�U�H�D�W��
�R�X�W�O�H�W���I�R�U���E�U�L�Q�J�L�Q�J���R�X�W���V�R�P�H���R�I���W�K�H��
�D�Q�J�H�U���R�U���G�H�S�U�H�V�V�L�R�Q���\�R�X���K�D�Y�H�����$�Q�G���L�W��
�U�H�D�O�O�\���K�H�O�S�V���\�R�X���F�R�Q�W�U�R�O���\�R�X�U�V�H�O�I������

„PWBF Youth Focus  
Group participant

�
�:�K�H�Q���\�R�X���V�W�D�U�W���W�H�D�F�K�L�Q�J���D�E�R�X�W��
concepts of empathy, you have 
�W�R���E�H���V�H�F�X�U�H���L�Q���Z�K�R���\�R�X���D�U�H���D�Q�G��
�Z�K�D�W���\�R�X�U���I�H�H�O�L�Q�J�V���D�U�H���W�R���E�H���U�H�O�D�W�H��
empathetically for something that 
�V�R�P�H�E�R�G�\���H�O�V�H���L�V���G�H�D�O�L�Q�J���Z�L�W�K������

���1�D�W�D�O�L�H���&�R�R�S�H�U�����%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I��
Greater Milwaukee

•When it comes to teamwork 
�L�W���V���D�E�R�X�W���G�R�L�Q�J���H�[�H�U�F�L�V�H�V���W�K�D�W��
allow youth to work together 
as a team and then process out 
their experience as a team, so that 
they•re not only understanding the 
�W�H�F�K�Q�L�T�X�H�V���O�L�N�H���W�K�H���F�U�D�I�W���R�I���E�H�L�Q�J���D��
�J�R�R�G���W�H�D�P���P�H�P�E�H�U���D�Q�G���K�R�Z���W�H�D�P�V��
�Z�R�U�N�����E�X�W���D�O�V�R���E�H�J�L�Q�Q�L�Q�J���W�R���E�H�O�L�H�Y�H���L�Q��
�W�K�D�W���D�V���D�Q���L�G�H�D������

���3�D�X�O���*�U�L�]�Q�����7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W
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Curriculum features

�$�O�W�K�R�X�J�K���W�K�H���&�K�D�O�O�H�Q�J�H���U�H�V�H�D�U�F�K���P�H�W�K�R�G�V���Z�H�U�H���I�R�F�X�V�H�G���Z�L�W�K�L�Q���H�D�F�K���6�(�/���G�R�P�D�L�Q�����Z�H���D�O�V�R���L�G�H�Q�W�L�4�H�G���S�U�D�F�W�L�F�H�V��
�W�K�D�W���Z�H�U�H���Q�R�W���V�S�H�F�L�4�F���W�R���D���V�L�Q�J�O�H���G�R�P�D�L�Q�����7�K�H���W�D�U�J�H�W�H�G���6�(�/���R�•�H�U�L�Q�J�V���K�D�G���F�R�P�P�R�Q���I�H�D�W�X�U�H�V���D�P�R�Q�J���D�O�O���S�U�R�J�U�D�P�V��
�W�K�D�W���R�U�J�D�Q�L�]�H�G���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���6�(�/���S�U�D�F�W�L�F�H�V���L�Q���H�D�F�K���G�R�P�D�L�Q�����7�K�H���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���D�U�H���S�U�H�V�H�Q�W�H�G���L�Q��
�V�H�F�W�L�R�Q�������������E�H�I�R�U�H���W�K�H���V�W�D�Q�G�D�U�G�V���I�R�U���W�K�H���6�(�/���G�R�P�D�L�Q�V�����E�H�F�D�X�V�H���W�K�H�V�H���I�H�D�W�X�U�H�V���D�U�H���I�R�X�Q�G�D�W�L�R�Q�D�O���W�R���W�K�H���6�(�/���Z�R�U�N����
Challenge participants frequently described these f eatures as non-negotiable.

Our method was focused on identifying practices within ���V�S�H�F�L�4�F���V�N�L�O�O���G�R�P�D�L�Q�V�����V�R���W�K�H���H�Y�L�G�H�Q�F�H���I�R�U���W�K�H��
�F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���L�V���Q�R�W���D�V���F�R�P�S�U�H�K�H�Q�V�L�Y�H���D�V���L�W���L�V���I�R�U���W�K�H���V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�����+�R�Z�H�Y�H�U�����W�K�H�U�H���L�V��
�H�[�W�H�Q�V�L�Y�H���H�Y�L�G�H�Q�F�H���V�X�S�S�R�U�W�L�Q�J���W�K�H���E�H�Q�H�4�W�V���R�I���W�K�H�V�H���I�H�D�W�X�U�H�V���H�O�V�H�Z�K�H�U�H����

RESPONSIBILITY

INITIATIVE

PROBLEM SOLVING

�'�L�V�S�R�V�L�W�L�R�Q�V���D�Q�G���D�E�L�O�L�W�L�H�V���W�R���U�H�O�L�D�E�O�\���P�H�H�W���F�R�P�P�L�W�P�H�Q�W�V���D�Q�G���I�X�O�œ�O�O��
obligations of challenging roles.

Key youth experiences

€ Youth take on roles and 
obligations within program 
activities.

€ �<�R�X�W�K���H�Q�F�R�X�Q�W�H�U���G�L�]�F�X�O�W��
demands.

€ Youth draw on resources to 
�I�X�O�4�O�O���F�K�D�O�O�H�Q�J�L�Q�J���U�R�O�H�V���D�Q�G��
internalize accomplishment.

�6�W�D�•���S�U�D�F�W�L�F�H�V

€ �6�W�D�•���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H�G���E�X�W��
open-ended roles for youth.

€ �6�W�D�•���P�R�G�H�O���D�Q�G���I�X�O�4�O�O���W�K�H�L�U��
own roles.

€ �6�W�D�•���S�U�R�P�R�W�H���K�L�J�K��
expectations, respect 
youth•s ownership of their 
roles, and provide help only 
as needed.

Capacities to take action, sustain motivation, and persevere through 
�F�K�D�O�O�H�Q�J�H���W�R�Z�D�U�G���D�Q���L�G�H�Q�W�L�œ�H�G���J�R�D�O��

Key youth experiences

€ Youth set ambitious and 
realistic goals.

€ Youth develop and sustain 
motivation by doing work 
that matters to them.

€ Youth have experiences 
persevering through the ups 
�D�Q�G���G�R�Z�Q�V���R�I���G�L�]�F�X�O�W���Z�R�U�N��

�6�W�D�•���S�U�D�F�W�L�F�H�V

€ �6�W�D�•���S�U�R�Y�L�G�H���R�Q�J�R�L�Q�J��
assistance to help youth 
develop motivation within 
the work. 

€ �6�W�D�•���H�Q�F�R�X�U�D�J�H���\�R�X�W�K���W�R��
persist through challenging 
work, making sure that 
�W�K�H���H�•�R�U�W���E�H�K�L�Q�G���\�R�X�W�K���V��
achievement is recognized.

Abilities to plan, strategize, and implement complex tasks.

Key youth experiences

€ �<�R�X�W�K���H�Q�J�D�J�H���L�Q���S�U�R�M�H�F�W�V��
that involve organizing 
actions over time.

€ Youth learn through cycles 
of strategic planning, 
execution, responding to 
emergent problems, trial 
�D�Q�G���H�U�U�R�U�����D�Q�G���U�H�5�H�F�W�L�R�Q���R�Q��
outcomes.

€ �<�R�X�W�K���U�H�5�H�F�W���R�Q���K�R�Z��
outcomes of their work 
provide information that 
helps build and verify youth 
skills.

�6�W�D�•���S�U�D�F�W�L�F�H�V

€ �6�W�D�•���S�U�R�Y�L�G�H���V�X�]�F�L�H�Q�W��
structure to youth-driven 
�S�U�R�M�H�F�W�V��

€ �6�W�D�•���F�U�H�D�W�H���R�S�S�R�U�W�X�Q�L�W�L�H�V��
for youth to observe models 
of successful work.

€ �6�W�D�•���S�U�R�Y�L�G�H���D�V�V�L�V�W�D�Q�F�H�����D�V��
needed, to help youth learn 
and solve problems on their 
own.

€ �6�W�D�•���R�•�H�U���\�R�X�W�K��
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���U�H�5�H�F�W�L�R�Q��
�R�Q���S�U�R�M�H�F�W���R�X�W�F�R�P�H�V��

•While on course, students have 
an opportunity to use their 
leadership styles as a leader 
�R�I���W�K�H���G�D�\�����–�Q���W�K�H���Z�U�D�S���X�S���I�R�U���W�K�H��
day, there is an opportunity to give 
�W�K�H���O�H�D�G�H�U���R�I���W�K�H���G�D�\���I�H�H�G�E�D�F�N�������Z�K�D�W��
the group thought that they did well 
and what they thought they could 
�L�P�S�U�R�Y�H���R�Q�����7�K�L�V���L�V���D�Q���H�P�S�R�Z�H�U�L�Q�J��
�H�[�S�H�U�L�H�Q�F�H���I�R�U���H�Y�H�U�\�R�Q�H���L�Q�Y�R�O�Y�H�G�����–�W���L�V��
�D�Q���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���W�K�H���J�U�R�X�S���W�R���E�H�J�L�Q��
to take ownership for who they want to 
�E�H���D�Q�G���W�K�H���F�X�O�W�X�U�H���W�K�H�\���Z�D�Q�W���W�R���F�U�H�D�W�H������

„Laura Greenlee Karp, Voyageur 
Outward Bound School

�
�7�K�H���I�D�F�L�O�L�W�D�W�R�U���F�D�Q���U�H�D�O�O�\���E�X�L�O�G��
the service learning as it makes 
�V�H�Q�V�H���I�R�U���W�K�D�W���F�O�X�E�����
�2�N�D�\�����V�R��
we did that, and now what are you 
guys interested in doing, and how do 
�Z�H���E�X�L�O�G���X�S�R�Q���R�X�U���V�X�F�F�H�V�V�"�����6�R���\�R�X���U�H��
trying to engage the youth voice as 
�P�X�F�K���D�V���S�R�V�V�L�E�O�H���L�Q���W�K�H���S�O�D�Q�Q�L�Q�J�����D�Q�G��
you•re trying to do it in a way that is 
�P�D�Q�D�J�H�D�E�O�H���Z�L�W�K�L�Q���W�K�H���U�H�V�R�X�U�F�H�V���W�K�D�W��
�\�R�X���K�D�Y�H���D�Y�D�L�O�D�E�O�H������

„Allison Williams, Wyman

�
�7�K�H�\���N�H�S�W���K�D�Y�L�Q�J���W�R���J�R���E�D�F�N��
to the administration to talk 
�D�E�R�X�W���Z�K�D�W���L�W���L�V���W�K�D�W���W�K�H�\��
wanted to do and then they kept 
getting delayed, and so every time 
they•d set a date, there was another 
�G�H�O�D�\�����6�R���W�K�H�\���N�H�S�W���K�D�Y�L�Q�J���W�R���P�R�Y�H���W�K�H��
date forward which was frustrating, 
�E�X�W���W�K�H�\���F�R�Q�W�L�Q�X�H�G���W�R���J�R���E�D�F�N���W�R��
�W�K�H���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���W�R���4�Q�G���R�X�W���Z�K�D�W��
�Z�H�U�H���W�K�H���V�S�H�F�L�4�F���F�R�Q�F�H�U�Q�V�����K�R�Z��
could they address them so that the 
�D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���Z�R�X�O�G���I�H�H�O���F�R�P�I�R�U�W�D�E�O�H��
�L�Q���O�H�W�W�L�Q�J���W�K�H���D�F�W�L�Y�L�W�\���J�R���I�R�U�Z�D�U�G������

„Beth Chandler, YWCA Boston
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2.1 SEL Curriculum Features 
�7�K�H���6�(�/���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���D�U�H���W�K�R�V�H���S�U�D�F�W�L�F�H�V���Q�R�W���V�S�H�F�L�4�F���W�R���D���V�L�Q�J�O�H���G�R�P�D�L�Q���E�X�W���D�U�H���I�R�X�Q�G�D�W�L�R�Q�D�O���W�R���W�K�H���6�(�/���Z�R�U�N����
�7�K�H�V�H���I�H�D�W�X�U�H�V���D�U�H���F�R�P�P�R�Q���D�F�U�R�V�V���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���D�Q�G���R�U�J�D�Q�L�]�H���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���6�(�/���S�U�D�F�W�L�F�H�V��

�7�K�H���6�(�/���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���L�Q�F�O�X�G�H���W�K�H���&�R�Q�W�H�Q�W���6�H�T�X�H�Q�F�H�����3�U�R�M�H�F�W��
�D�Q�G���6�(�/�������6�D�I�H���6�S�D�F�H�����5�H�V�S�R�Q�V�L�Y�H���3�U�D�F�W�L�F�H�V�����D�Q�G���6�X�S�S�R�U�W�V���I�R�U���6�W�D�•����
�:�H���G�H�4�Q�H���W�K�H���W�H�U�P���
curriculum �����W�R���L�Q�F�O�X�G�H���E�R�W�K�����������W�K�H���V�H�T�X�H�Q�F�H���R�I��
�F�R�Q�W�H�Q�W���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���4�W���W�R���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W�D�O���D�Q�G���O�H�D�U�Q�L�Q�J���Q�H�H�G�V��
�R�I���\�R�X�W�K�����D�Q�G�����������D�V���W�K�H���V�X�S�S�R�U�W�V���Q�H�F�H�V�V�D�U�\���I�R�U���W�K�H���L�Q�V�W�U�X�F�W�L�R�Q�D�O���V�W�D�•��
�W�R���L�P�S�O�H�P�H�Q�W���W�K�H���V�H�T�X�H�Q�F�H�����(�D�F�K���I�H�D�W�X�U�H���L�V���G�H�V�F�U�L�E�H�G���E�H�O�R�Z���Z�L�W�K��
�V�X�S�S�R�U�W�L�Q�J���Y�L�J�Q�H�W�W�H�V���I�U�R�P���W�K�H���6�(�/���R�•�H�U�L�Q�J�V��

€ �6�W�D�•���V�K�D�S�H���W�K�H���R�•�H�U�L�Q�J���Z�R�U�N���Z�L�W�K���\�R�X�W�K���L�Q�S�X�W�����R�I�W�H�Q���U�H�T�X�L�U�L�Q�J���\�R�X�W�K���R�Z�Q�H�U�V�K�L�S��

€ �6�W�D�•���V�K�D�S�H���W�K�H���R�•�H�U�L�Q�J���Z�R�U�N���Z�L�W�K���F�R�P�S�O�H�[���J�R�D�O�V���D�Q�G���R�U���D���F�R�P�S�O�H�[���V�H�T�X�H�Q�F�H���R�I��
operations.

€ �6�W�D�•���V�K�D�S�H���W�K�H���R�•�H�U�L�Q�J���Z�R�U�N���Z�L�W�K���U�H�S�H�W�L�W�L�Y�H���V�N�L�O�O���S�U�D�F�W�L�F�H���L�Q���G�L�Y�H�U�V�H���F�R�Q�W�H�[�W�V��

€ �7�K�H���R�•�H�U�L�Q�J�V���I�R�O�O�R�Z���D���S�U�R�J�U�H�V�V�L�R�Q���W�K�U�R�X�J�K���W�K�H���6�(�/���G�R�P�D�L�Q�V��

€ �2�•�H�U�L�Q�J�V���D�U�H���V�W�U�X�F�W�X�U�H�G���I�R�U���\�R�X�W�K���W�R���H�Q�J�D�J�H���W�K�H�L�U���F�R�P�P�X�Q�L�W�\��

€ Youth master social and emotional skills and expe rience increasing agency.

€ �6�W�D�•���F�X�O�W�L�Y�D�W�H���J�U�R�X�Q�G���U�X�O�H�V���I�R�U���J�U�R�X�S���S�U�R�F�H�V�V�H�V�����H���J�����O�L�V�W�H�Q�L�Q�J�����W�X�U�Q���W�D�N�L�Q�J�����G�H�F�L�V�L�R�Q��
making) and sharing of emotions.

€ �6�W�D�•���F�X�O�W�L�Y�D�W�H���D���F�X�O�W�X�U�H���D�U�R�X�Q�G���W�K�H���S�U�L�Q�F�L�S�O�H�V���W�K�D�W���D�O�O���D�U�H���G�L�•�H�U�H�Q�W�����H�T�X�D�O�����D�Q�G��
important in which people actively care for, appreciate, and include ea ch other.

€ �6�W�D�•���F�X�O�W�L�Y�D�W�H���D���F�X�O�W�X�U�H���Z�K�H�U�H���O�H�D�U�Q�L�Q�J���I�U�R�P���P�L�V�W�D�N�H�V���D�Q�G���I�D�L�O�X�U�H�V���L�V���K�L�J�K�O�\���Y�D�O�X�H�G��

€ �6�W�D�•���R�U�J�D�Q�L�]�H���F�R�Q�V�L�V�W�H�Q�W���U�R�X�W�L�Q�H�V�����D�F�W�L�Y�L�W�L�H�V�����U�R�O�H�V�����R�U���S�U�R�F�H�G�X�U�H�V���W�R���S�U�R�Y�L�G�H���D��
structured and predictable experience.

€ �6�W�D�•���R�E�V�H�U�Y�H���D�Q�G���L�Q�W�H�U�D�F�W���L�Q���R�U�G�H�U���W�R���N�Q�R�Z���\�R�X�W�K���G�H�H�S�O�\��

€ �6�W�D�•���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H���I�R�U���F�K�H�F�N���L�Q�V���W�R���D�F�W�L�Y�H�O�\���O�L�V�W�H�Q���W�R���D�Q�G���U�H�F�H�L�Y�H���I�H�H�G�E�D�F�N���I�U�R�P��
individual youth.

€ �6�W�D�•���F�R�D�F�K�����P�R�G�H�O�����V�F�D�•�R�O�G�����D�Q�G���I�D�F�L�O�L�W�D�W�H���L�Q���U�H�D�O���W�L�P�H���D�V���F�K�D�O�O�H�Q�J�H�V���R�F�F�X�U��

€ �7�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���U�H�F�U�X�L�W�V���\�R�X�W�K���Z�K�R���Z�L�O�O���E�H�Q�H�4�W���I�U�R�P���W�K�H���R�•�H�U�L�Q�J��

€ �7�K�H�U�H���L�V���P�R�U�H���W�K�D�Q���R�Q�H���V�W�D�•���P�H�P�E�H�U���L�Q���H�Y�H�U�\���S�U�R�J�U�D�P���V�H�V�V�L�R�Q���Z�L�W�K���W�K�H���D�E�L�O�L�W�\���W�R��
implement responsive practices.

€ �6�W�D�•���Z�R�U�N���W�R�J�H�W�K�H�U���E�H�I�R�U�H���H�D�F�K���S�U�R�J�U�D�P���V�H�V�V�L�R�Q���W�R���S�O�D�Q���D�Q�G���F�R�O�O�D�E�R�U�D�W�H���R�Q���W�K�H��
session activities and regularly debrief following each session to di scuss youth 
�S�U�R�J�U�H�V�V�����V�W�D�•���U�H�V�S�R�Q�V�H�����D�Q�G���D�G�M�X�V�W�P�H�Q�W�V���I�R�U���I�X�W�X�U�H���V�H�V�V�L�R�Q�V��

€ �6�W�D�•���D�U�H���V�X�S�S�R�U�W�H�G���W�R���J�U�R�Z���S�U�R�I�H�V�V�L�R�Q�D�O�O�\���D�Q�G���U�H�M�X�Y�H�Q�D�W�H���H�Q�H�U�J�\���I�R�U���W�K�H���Z�R�U�N��

€ �6�W�D�•���D�U�H���V�X�S�S�R�U�W�H�G���E�\���W�K�H�L�U���R�U�J�D�Q�L�]�D�W�L�R�Q���W�R���U�H�5�H�F�W���R�Q���D�Q�G���L�P�S�U�R�Y�H���W�K�H�L�U���S�U�D�F�W�L�F�H�V��
through a continuous improvement process.

PROJECT CONTENT 
SEQUENCE

RESPONSIVE 
PRACTICES

SEL CONTENT 
SEQUENCE

SUPPORTS  
FOR STAFF

SAFE SPACE

�7�D�E�O�H���������6�(�/���&�X�U�U�L�F�X�O�X�P���)�H�D�W�X�U�H�V

�'�H�V�F�U�L�S�W�L�R�Q���R�I�����������D���V�H�T�X�H�Q�F�H���R�I��
�F�R�Q�W�H�Q�W���D�Q�G���S�O�D�Q�Q�H�G���H�[�S�H�U�L�H�Q�F�H�V���4�W��
to the developmental and learning 
�Q�H�H�G�V���R�I���W�K�H���O�H�D�U�Q�H�U���D�Q�G�����������W�K�H���V�X�S�S�R�U�W�V��
�Q�H�F�H�V�V�D�U�\���I�R�U���W�K�H���L�Q�V�W�U�X�F�W�L�R�Q�D�O���V�W�D�•���W�R���S�O�D�Q��
�D�Q�G���L�P�S�O�H�P�H�Q�W���W�K�D�W���V�H�T�X�H�Q�F�H�����&�X�U�U�L�F�X�O�X�P��
features highlighted in the guide include 
�F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H�����R�•�H�U�L�Q�J���V�H�V�V�L�R�Q���V�W�U�X�F�W�X�U�H����
�U�H�V�S�R�Q�V�L�Y�H���S�U�D�F�W�L�F�H�V�����D�Q�G���V�W�D�•���V�X�S�S�R�U�W�V��
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CONTENT SEQUENCES
�3�H�U�K�D�S�V���W�K�H���G�H�4�Q�L�Q�J���F�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���L�V���W�K�H���V�H�T�X�H�Q�F�L�Q�J���R�I���F�R�Q�W�H�Q�W�����–�Q���W�K�H�V�H��
�R�•�H�U�L�Q�J�V�����W�K�H�U�H���D�U�H���W�Z�R���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H�V���D�W���Z�R�U�N�����)�L�J�X�U�H�������L�O�O�X�V�W�U�D�W�H�V���K�R�Z���W�K�H���W�Z�R���L�Q�W�H�U�D�F�W�����7�K�H���V�W�D�L�U���V�W�H�S�S�H�G��
arrow represents the �S�U�R�M�H�F�W���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H���D���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H���W�K�D�W���\�R�X�W�K���D�U�H���J�X�L�G�H�G���D�O�R�Q�J�����H���J�������W�K�H��
�V�N�L�O�O���V�H�W�V���Q�H�F�H�V�V�D�U�\���W�R���E�X�L�O�G���D���Z�R�R�G�H�Q���E�R�D�W�����G�X�U�L�Q�J���W�K�H���R�•�H�U�L�Q�J���F�\�F�O�H�����0�H�D�Q�Z�K�L�O�H�����W�K�H��SEL content sequence is 
�L�P�S�O�H�P�H�Q�W�H�G���L�Q���S�D�U�D�O�O�H�O���W�R���I�R�V�W�H�U���V�N�L�O�O���J�U�R�Z�W�K���L�Q���H�D�F�K���R�I���W�K�H���6�(�/���G�R�P�D�L�Q�V�����7�K�H���4�J�X�U�H���E�H�O�R�Z���S�U�R�Y�L�G�H�V���D�Q���H�[�D�P�S�O�H��
of how the project sequence, which is designed to b uild the technical skills of carpentry as youth bui ld a boat 
from scratch, presents opportunities for social and  emotional skills as youth work together towards sha red 
goals, deal with frustrations and setbacks, and tac kle problems together.

�)�L�J�X�U�H���������2�•�H�U�L�Q�J���&�X�U�U�L�F�X�O�X�P���6�H�T�X�H�Q�F�H�������3�U�R�M�H�F�W���D�Q�G���6�(�/���&�R�Q�W�H�Q�W���I�R�U���W�K�H���3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\

Shop safety

Empathy
Teamwork

Optimal
engagement,
complexity,

consequences

�6�(�/���2�•�H�U�L�Q�J���'�H�V�L�J�Q���D�Q�G���5�H�V�S�R�Q�V�L�Y�H���3�U�D�F�W�L�F�H

Emotion
Management

Problem
Solving

Measurement

Wood Selection

�6�F�D�U�4�Q�J

�6�D�Q�G�L�Q�J

19
SEL STANDARDS

SEL CURRICULUM FEATURES



Project Content Sequence

1. Staff shape the offering work with youth input, often requiring youth ownership.

2. Staff shape the offering work with complex goals and/or a complex sequence of operations.

3. Staff shape the offering work with repetitive skill practice in diverse contexts.

�(�D�F�K���R�I���W�K�H���R�•�H�U�L�Q�J�V���K�D�V���D���S�U�R�M�H�F�W���W�K�D�W���\�R�X�W�K���D�U�H���V�H�W�W�L�Q�J���R�X�W���W�R���F�R�P�S�O�H�W�H�����)�R�U���H�[�D�P�S�O�H�����D�W���9�R�\�D�J�H�X�U���2�X�W�Z�D�U�G��
�%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�������W�K�H���S�U�R�M�H�F�W���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H���L�Q�F�O�X�G�H�V���\�R�X�W�K���O�H�D�U�Q�L�Q�J���W�R���V�H�W���X�S���F�D�P�S���S�L�W�F�K���W�H�Q�W�V�����V�W�D�U�W��
�D���4�U�H�����V�W�R�U�H���W�K�H�L�U���I�R�R�G���D���V�H�W���R�I���V�N�L�O�O�V���W�K�D�W���D�W���4�U�V�W���V�W�D�•���P�R�G�H�O���D�Q�G�����R�Y�H�U���W�L�P�H�����\�R�X�W�K���F�R�P�S�O�H�W�H���R�Q���W�K�H�L�U���R�Z�Q�����$�W��
�<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%�������\�R�X�W�K���D�U�H���W�U�D�L�Q�H�G���L�Q���S�X�E�O�L�F���V�S�H�D�N�L�Q�J�����V�S�H�H�F�K���Z�U�L�W�L�Q�J�����D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���V�W�U�D�W�H�J�L�H�V�����D�Q�G��
employ these skills across the campaigns they work o n in the Boston Public Schools. At the Philadelphia Wooden 
�%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�������\�R�X�W�K���V�H�U�Y�H���D�V���D�S�S�U�H�Q�W�L�F�H���E�R�D�W���E�X�L�O�G�H�U�V���D�Q�G���O�H�D�U�Q���W�K�H���W�R�R�O�V���D�Q�G���W�H�F�K�Q�L�T�X�H�V���W�R���E�X�L�O�G���D���E�R�D�W��
from raw materials. The project content sequence fe ature includes three practice indicators:

�������6�W�D�•���V�K�D�S�H���W�K�H���R�•�H�U�L�Q�J���Z�R�U�N���Z�L�W�K���\�R�X�W�K���L�Q�S�X�W�����R�I�W�H�Q���U�H�T�X�L�U�L�Q�J���\�R�X�W�K���R�Z�Q�H�U�V�K�L�S��

�6�K�D�S�L�Q�J���W�K�H���R�•�H�U�L�Q�J���Z�L�W�K���\�R�X�W�K���L�Q�S�X�W���Q�R�W���R�Q�O�\���L�Q�F�U�H�D�V�H�V���\�R�X�W�K���V���L�Q�W�H�U�H�V�W���L�Q���W�K�H���S�U�R�M�H�F�W���E�X�W���D�O�V�R���H�Q�J�H�Q�G�H�U�V���D��
�J�U�H�D�W�H�U���V�H�Q�V�H���R�I���F�R�P�P�L�W�P�H�Q�W�����)�R�U���D�O�O���R�I���W�K�H���R�•�H�U�L�Q�J�V�����W�K�H���4�Q�D�O���S�U�R�G�X�F�W���L�V���N�Q�R�Z�Q���D�K�H�D�G���R�I���W�L�P�H�����H���J�������D���W�K�H�D�W�H�U��
�S�U�R�G�X�F�W�L�R�Q�����D�Q���R�X�W�G�R�R�U���H�[�S�H�G�L�W�L�R�Q�����D���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���S�U�R�M�H�F�W�����D���S�R�O�L�W�L�F�D�O���F�D�P�S�D�L�J�Q�������E�X�W���L�P�S�R�U�W�D�Q�W��
�J�R�D�O�V�����R�U���W�K�H���G�H�W�D�L�O�V���D�E�R�X�W���K�R�Z���W�R���D�F�K�L�H�Y�H���W�K�H���4�Q�D�O���S�U�R�G�X�F�W�����D�U�H���O�D�U�J�H�O�\���V�K�D�S�H�G���E�\���W�K�H���\�R�X�W�K�����7�K�H���\�R�X�W�K���P�D�N�H��
�G�H�F�L�V�L�R�Q�V���R�I���F�R�Q�V�H�T�X�H�Q�F�H�����3�D�X�O���*�U�L�]�Q�����I�R�X�Q�G�H�U���D�Q�G���S�U�H�V�L�G�H�Q�W���R�I���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�������H�[�S�O�D�L�Q�H�G��

It•s not about young people getting placed in our p rogram and intervening or injecting ideas and thing s that 
�D�U�H���J�R�L�Q�J���W�R���F�K�D�Q�J�H���W�K�H�L�U���O�L�Y�H�V�����–�W���V���D�E�R�X�W���X�V���I�D�F�L�O�L�W�D�W�L�Q�J���D�Q���H�[�S�H�U�L�H�Q�F�H���I�U�R�P���Z�K�L�F�K���W�K�H�\���F�D�Q���O�H�D�U�Q�����E�X�W���W�K�D�W��
learning really is up to them. We do our part, but we cannot and will not do it for them.

�������6�W�D�•���V�K�D�S�H���W�K�H���R�•�H�U�L�Q�J���Z�R�U�N���Z�L�W�K���F�R�P�S�O�H�[���J�R�D�O�V���D�Q�G���R�U���D���F�R�P�S�O�H�[���V�H�T�X�H�Q�F�H���R�I���R�S�H�U�D�W�L�R�Q�V��

�$�Q���D�S�S�U�R�S�U�L�D�W�H���O�H�Y�H�O���R�I���F�R�P�S�O�H�[�L�W�\���I�R�U���W�K�H���Z�R�U�N���V�H�U�Y�H�V���V�H�Y�H�U�D�O���S�X�U�S�R�V�H�V�����–�W���N�H�H�S�V���\�R�X�W�K���L�Q�W�H�U�H�V�W�H�G���L�Q���W�K�H���Z�R�U�N��
�R�Y�H�U���W�L�P�H���D�V���W�K�H�\���G�H�Y�H�O�R�S���P�D�V�W�H�U�\���R�I���V�N�L�O�O�V���D�Q�G���J�R���R�Q���W�R���H�[�S�H�U�L�H�Q�F�H���Q�H�Z����
�R�I�W�H�Q���K�L�J�K�H�U���O�H�Y�H�O���F�K�D�O�O�H�Q�J�H�V�����–�G�H�D�O�O�\�����W�K�H���F�K�D�O�O�H�Q�J�H���O�H�Y�H�O���R�I���W�K�H���R�•�H�U�L�Q�J��
�Z�R�U�N���L�V���D�W���W�K�H���W�R�S���R�I���\�R�X�W�K���V���F�D�S�D�E�L�O�L�W�L�H�V�����L�Q���D���
�]�R�Q�H������  that is just beyond 
what the young person can do by him or herself and just within what 
�K�H���V�K�H���F�D�Q���G�R���Z�L�W�K���V�X�S�S�R�U�W�����0�R�V�W���L�P�S�R�U�W�D�Q�W�O�\�����D�S�S�U�R�S�U�L�D�W�H���F�R�P�S�O�H�[�L�W�\��
provides opportunities for social and emotional skill building by requiring 
youth to solve problems, take initiative, follow th rough, and manage the 
�H�P�R�W�L�R�Q�V���W�K�D�W���D�U�L�V�H���I�U�R�P���I�U�X�V�W�U�D�W�L�R�Q���D�Q�G���V�X�F�F�H�V�V�����%�U�H�W�W���+�D�U�W�����H�[�H�F�X�W�L�Y�H��
�G�L�U�H�F�W�R�U���D�W���3�:�%�)�����R�•�H�U�H�G���W�K�L�V���H�[�D�P�S�O�H��

�7�K�H�U�H���V���D���M�R�L�Q�W���F�D�O�O�H�G���D���
�F�R�P�S�R�X�Q�G���G�R�X�E�O�H�����W�K�D�W���L�V���E�D�V�L�F�D�O�O�\���4�W�W�L�Q�J���W�Z�R��
pieces of wood together, and the angle where they j oin is not a square 
angle, but it might have a bevel in two directions.  This is probably the 
�S�H�U�I�H�F�W���H�[�D�P�S�O�H���E�H�F�D�X�V�H���L�W���V���H�Y�H�Q���K�D�U�G�H�U���W�R���L�P�D�J�L�Q�H���D�V���Z�H���U�H���W�D�O�N�L�Q�J��
about it, and I think you and I probably have prett y good abstract 
thinking abilities. So you have to think in ways th at really challenge 
your mind. When I•m working on a boat I get smoke c oming out of my 
�H�D�U�V�����–���4�Q�G���W�K�L�V���V�W�X�•���U�H�D�O�O�\���F�K�D�O�O�H�Q�J�L�Q�J�����$�Q�G���W�K�H���N�L�G�V���D�U�H���G�R�L�Q�J���L�W��

���������6�W�D�•���V�K�D�S�H���W�K�H���R�•�H�U�L�Q�J���Z�R�U�N���Z�L�W�K���U�H�S�H�W�L�W�L�Y�H���V�N�L�O�O���S�U�D�F�W�L�F�H���L�Q���G�L�Y�H�U�V�H��
contexts.

The project content sequence can also be set up to provide multiple 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���S�U�D�F�W�L�F�L�Q�J���V�N�L�O�O�V���L�Q���G�L�•�H�U�H�Q�W���V�H�W�W�L�Q�J�V�����(�G�X�F�D�W�L�R�Q�D�O��
�U�H�V�H�D�U�F�K�H�U���.�X�U�W���)�L�V�F�K�H�U���H�[�S�O�D�L�Q�V���W�K�D�W���S�H�R�S�O�H���E�X�L�O�G���V�N�L�O�O�V���L�Q���D���V�F�D�O�O�R�S�H�G��

4,000  THE NUMBER OF TIMES 
YOUTH AT PWBF YOUTH  

CONDUCT MEASUREMENT TO BUILD A BOAT.

200  THE NUMBER OF  
SPEAKING ENGAGEMENTS YOUTH AT YOB 

MAKE TO POLITICAL REPRESENTATIVES  
TO MOUNT A CAMPAIGN.

400 THE NUMBER OF COMMUNITY 
SERVICE LEARNING HOURS  

YOUTH AT WYMAN COMPLETE TO  
PROVIDE A COMMUNITY SERVICE. 

15,000  THE NUMBER OF 
REHEARSAL HOURS  

YOUTH PUT IN FOR THE  
PERFORMANCE AT TPP.

700THE NUMBER OF  
HOURS SPENT PLANNING MEETINGS  

AT YWCA BOSTON (YW BOSTON).
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pattern rather than linearly ���� . This means learners build and rebuild a skill as they encounter new tasks or 
�V�L�W�X�D�W�L�R�Q�V�����S�U�D�F�W�L�F�L�Q�J���D�Q�G���D�G�D�S�W�L�Q�J���V�N�L�O�O�V���L�Q���D���Y�D�U�L�H�W�\���R�I���F�R�Q�W�H�[�W�V���O�H�D�G�V���W�R�Z�D�U�G���P�D�V�W�H�U�\���R�I���W�K�R�V�H���V�N�L�O�O�V�����–�Q���W�K�H��
�&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V�����\�R�X�W�K���S�U�D�F�W�L�F�H���D�S�S�O�\�L�Q�J���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���P�D�Q�\���W�L�P�H�V���L�Q���I�D�P�L�O�L�D�U���V�H�W�W�L�Q�J�V�����H���J������
�S�O�D�Q�Q�H�G���U�H�S�H�W�L�W�L�R�Q���Z�L�W�K���V�X�S�S�R�U�W�V�����D�V���Z�H�O�O���D�V���L�Q���Q�R�Y�H�O���V�H�W�W�L�Q�J�V���Z�K�H�U�H���S�U�H�V�V�X�U�H���P�D�\���L�Q�F�U�H�D�V�H�����6�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O��
skills are necessary to achieve the goals of the pr oject content sequence.

SEL Content Sequence

1. The offerings follow a progression through the SEL domains.

2. Offerings are structured for youth to engage their community.

3. Youth master social and emotional skills and experience increasing agency.

By design, the project content sequence presents op portunities for parallel social and emotional learn ing to 
�R�F�F�X�U�����–�Q���I�D�F�W�����P�D�Q�\���R�I���W�K�H���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���K�D�Y�H���L�G�H�Q�W�L�4�H�G���V�S�H�F�L�4�F���S�O�D�F�H�V���L�Q���W�K�H���S�U�R�M�H�F�W���V�H�T�X�H�Q�F�H���Z�K�H�U�H��
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���6�(�/���D�U�H���O�L�N�H�O�\���W�R���R�F�F�X�U���D�Q�G�����V�R�P�H�W�L�P�H�V�����Z�K�H�U�H���O�H�D�U�Q�L�Q�J���W�K�H�V�H���V�N�L�O�O�V���L�V���Q�H�F�H�V�V�D�U�\���W�R���S�U�R�J�U�H�V�V��
�L�Q���W�K�H���S�U�R�M�H�F�W�����6�W�D�•���F�R�P�P�X�Q�L�F�D�W�H�G���W�K�D�W���5�H�[�L�E�L�O�L�W�\���L�V���L�P�S�H�U�D�W�L�Y�H�����$�O�O���R�I���W�K�H���S�U�R�J�U�D�P�V���W�R�O�G���V�W�R�U�L�H�V���D�E�R�X�W���W�L�P�H�V��
�W�K�H�\���D�G�M�X�V�W�H�G���W�K�H�L�U���S�U�R�M�H�F�W���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H���L�Q���R�U�G�H�U���W�R���H�•�H�F�W�L�Y�H�O�\���U�H�V�S�R�Q�G���W�R���W�K�H���H�P�R�W�L�R�Q�D�O���Q�H�H�G�V���R�I���W�K�H��
�\�R�X�W�K���H���J�������E�H�F�D�X�V�H���R�I���D���W�U�D�X�P�D�W�L�F���H�Y�H�Q�W���D���\�R�X�W�K���I�D�F�H�G�����D���F�R�Q�5�L�F�W���E�H�W�Z�H�H�Q���W�H�H�Q�V�����R�U���D�Q���L�Q�G�L�Y�L�G�X�D�O���V���H�P�R�W�L�R�Q�D�O��
�E�U�H�D�N�W�K�U�R�X�J�K���G�H�P�R�Q�V�W�U�D�W�L�Q�J���W�K�H�L�U���U�H�V�S�R�Q�V�L�Y�H�Q�H�V�V�����7�K�H���6�(�/���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H���I�H�D�W�X�U�H���L�Q�F�O�X�G�H�V���W�K�U�H�H��
practice indicators:

�������7�K�H���R�•�H�U�L�Q�J�V���I�R�O�O�R�Z���D���S�U�R�J�U�H�V�V�L�R�Q���W�K�U�R�X�J�K���W�K�H���6�(�/���G�R�P�D�L�Q�V��

�:�H���I�R�X�Q�G���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���F�R�Q�V�L�V�W�H�Q�W�O�\���E�H�J�L�Q���Z�L�W�K���H�[�S�R�V�X�U�H���W�R���H�P�S�D�W�K�\���D�Q�G���W�H�D�P�Z�R�U�N���H�[�S�H�U�L�H�Q�F�H�V����
�Z�K�H�U�H�D�V���P�R�U�H���L�Q�W�H�Q�V�L�Y�H���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���L�Q�L�W�L�D�W�L�Y�H���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�F�F�X�U���O�D�W�H�U���L�Q���W�K�H���R�•�H�U�L�Q�J���G�H�V�L�J�Q���D�V���W�K�H��
�S�U�R�M�H�F�W���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H���S�L�F�N�V���X�S���V�W�H�D�P�����6�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���L�Q���W�K�H���H�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���D�Q�G��
�S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���G�R�P�D�L�Q�V���R�F�F�X�U���W�K�U�R�X�J�K�R�X�W���W�K�H���R�•�H�U�L�Q�J��

�3�D�X�O���*�U�L�]�Q���H�[�S�O�D�L�Q�H�G���K�R�Z���D�W���7�3�3���D���V�S�L�U�D�O���F�X�U�U�L�F�X�O�X�P���G�H�H�S�H�Q�V���W�K�L�V���S�U�R�J�U�H�V�V�L�R�Q��

�:�H���X�V�H���D���V�S�L�U�D�O���F�X�U�U�L�F�X�O�X�P�����L�Q�W�U�R�G�X�F�L�Q�J�����U�H�Y�L�V�L�W�L�Q�J�����D�Q�G���U�H�L�Q�I�R�U�F�L�Q�J���N�H�\���F�R�Q�F�H�S�W�V���L�Q���G�L�•�H�U�H�Q�W���F�R�Q�W�H�[�W�V���W�K�U�R�X�J�K�R�X�W��
�W�K�H���\�H�D�U�����)�R�U���L�Q�V�W�D�Q�F�H�����
�K�R�S�H�����R�U���
�M�X�V�W�L�F�H�����P�L�J�K�W���E�H���L�Q�W�U�R�G�X�F�H�G���H�D�U�O�\���R�Q���D�V���D���E�U�R�D�G���L�G�H�D�����F�R�P�H���X�S���D�J�D�L�Q���L�Q���D�Q��
�H�[�H�U�F�L�V�H���R�Q���U�D�F�H���F�O�D�V�V�����F�R�P�H���X�S���D�J�D�L�Q���L�Q���W�K�H���V�W�R�U�L�H�V���W�K�H�\���V�K�D�U�H�����4�Q�G���W�K�H�L�U���Z�D�\���L�Q�W�R���W�K�H���V�K�R�Z���D�V���W�K�H�\���Z�U�L�W�H���L�W�����D�Q�G��
�W�K�H�Q���W�D�N�H���R�Q���Q�H�Z���P�H�D�Q�L�Q�J���Z�K�H�Q���V�K�D�U�H�G���Z�L�W�K���D�X�G�L�H�Q�F�H�V�����(�D�F�K���W�L�P�H���L�W���U�H�S�H�D�W�V���L�W���G�R�H�V���V�R���L�Q���D���G�L�•�H�U�H�Q�W���F�R�Q�W�H�[�W����
deepening the meaning for our youth and giving them  a subtle understanding of these key concepts.

�7�K�L�V���S�U�R�J�U�H�V�V�L�R�Q���W�K�U�R�X�J�K���W�K�H���6�(�/���G�R�P�D�L�Q�V���D�O�O�R�Z�V���\�R�X�W�K���W�R���4�U�V�W���H�[�S�O�R�U�H���D�Q�G���O�H�D�U�Q���D�E�R�X�W���W�K�H�P�V�H�O�Y�H�V�����W�K�H�Q���D�E�R�X�W��
�R�W�K�H�U�V���L�Q���W�K�H�L�U���J�U�R�X�S�����D�Q�G���4�Q�D�O�O�\���D�E�R�X�W���W�K�H�L�U���O�D�U�J�H�U���F�R�P�P�X�Q�L�W�\���D�Q�G���W�K�H���Z�R�U�O�G���D�U�R�X�Q�G���W�K�H�P�����7�K�L�V���L�V���K�L�J�K�O�L�J�K�W�H�G���L�Q��
�W�K�H���H�P�S�D�W�K�\���G�R�P�D�L�Q�����E�X�W���R�F�F�X�U�V���W�K�U�R�X�J�K�R�X�W���W�K�H���F�X�U�U�L�F�X�O�X�P���V�H�T�X�H�Q�F�H���L�Q���P�R�V�W���R�I���W�K�H���R�•�H�U�L�Q�J�V�����$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V����
�V�H�Q�L�R�U���Y�L�F�H���S�U�H�V�L�G�H�Q�W���R�I���S�U�R�J�U�D�P�V���D�W���:�\�P�D�Q�����H�[�S�O�D�L�Q�H�G��

�)�R�U���H�[�D�P�S�O�H�����O�H�V�V�R�Q���S�O�D�Q�V���X�Q�G�H�U���W�K�H���F�D�W�H�J�R�U�L�H�V���R�I���F�R�P�P�X�Q�L�F�D�W�L�R�Q�����J�R�D�O���V�H�W�W�L�Q�J�����S�U�R�E�O�H�P���V�R�O�Y�L�Q�J�����G�H�F�L�V�L�R�Q��
making, and relationships directly address a variet y of interpersonal and intrapersonal skills. These often  
involve activities promoting self-awareness, as wel l as awareness of others• perspectives. Several lesso n 
plans address preparing for community service learn ing and challenge young people to listen for and 
understand the perspective of family members, other  adults, community members, the elderly, etc.

Julie Thayer, InIt program manager at YW Boston, ad ded:

During Immersion Week, the understanding of their o wn identity and the identities of others is a major  
�F�R�P�S�R�Q�H�Q�W���D�Q�G���W�K�H�Q���V�H�H�L�Q�J���K�R�Z���W�K�D�W���4�W�V���L�Q�W�R���W�K�H���P�R�U�H���V�\�V�W�H�P�L�F���L�V�V�X�H�V���L�V���W�K�H���Q�H�[�W���V�W�H�S��
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�������2�•�H�U�L�Q�J�V���D�U�H���V�W�U�X�F�W�X�U�H�G���I�R�U���\�R�X�W�K���W�R���H�Q�J�D�J�H���W�K�H�L�U���F�R�P�P�X�Q�L�W�\��

�–�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����W�K�H���S�U�R�M�H�F�W���F�X�U�U�L�F�X�O�D���W�H�Q�G���W�R���P�R�Y�H���I�U�R�P���W�K�H���P�R�U�H���S�U�L�Y�D�W�H���V�H�W�W�L�Q�J���R�I���W�K�H���R�X�W���R�I��
�V�F�K�R�R�O���W�L�P�H�����2�6�7�����S�U�R�J�U�D�P���V�S�D�F�H���W�R���P�R�U�H���S�X�E�O�L�F���V�H�W�W�L�Q�J�V���Z�L�W�K���L�Q�Y�R�O�Y�H�P�H�Q�W���R�I�����R�U���S�U�H�V�H�Q�W�D�W�L�R�Q���W�R�����F�R�P�P�X�Q�L�W�\��
�P�H�P�E�H�U�V�����(�[�D�P�S�O�H�V���R�I���F�R�P�P�X�Q�L�W�\���L�Q�W�H�U�D�F�W�L�R�Q���L�Q�F�O�X�G�H���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H�V���D�F�W�L�Y�L�W�L�H�V�����:�\�P�D�Q�����7�3�3�������F�R�P�P�X�Q�L�W�\��
�S�H�U�I�R�U�P�D�Q�F�H�V�����7�3�3�����%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H�����%�*�&�*�0���������D�Q�G���F�O�R�V�H���L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���V�S�H�F�L�4�F��
�F�R�P�P�X�Q�L�W�\���P�H�P�E�H�U�V���D�Q�G���S�D�U�W�Q�H�U�V�����<�2�%�����<�:���%�R�V�W�R�Q����

�(�Q�J�D�J�L�Q�J���Z�L�W�K���W�K�H���F�R�P�P�X�Q�L�W�\���W�K�U�R�X�J�K���S�U�H�V�H�Q�W�D�W�L�R�Q�V�����S�H�U�I�R�U�P�D�Q�F�H�V�����H�W�F�������D�W���W�K�H���H�Q�G���R�I���W�K�H���R�•�H�U�L�Q�J���F�\�F�O�H���D�O�O�R�Z�V��
youth the opportunity to demonstrate their skills. Youth also connect to a relevant community and rece ive 
feedback and validation from that community. These a re moments for adolescent identity development 
as youth begin having ideas about how others see th em that portray the youth as skilled and valuable i n a 
community ���� �����3�D�X�O���*�U�L�]�Q���D�W���7�3�3���G�H�V�F�U�L�E�H�G���W�K�L�V���S�U�R�J�U�H�V�V�L�R�Q��

So when our youth look around and they think about the community around them, they want to make the 
world a better place not just for themselves but fo r their little brothers and sisters, the kids they see. But most 
of our young people start out sort of ignorant and hopeless around making an impact in their community . They 
�K�D�Y�H���Q�R���L�G�H�D���Z�K�D�W���L�W���L�V�����D�Q�G���Z�K�H�Q���S�U�H�V�H�Q�W�H�G���Z�L�W�K���W�K�H���L�G�H�D���W�K�H�\���V�D�\�����
�:�H�O�O���–���P���D���Q�R�E�R�G�\�����:�K�\���G�R�H�V���Z�K�D�W���–���V�D�\��
�P�D�W�W�H�U�"�����$�Q�G���R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���D���\�H�D�U���Z�H���Z�D�Q�W���W�R���
�W�X�U�Q���W�K�H���F�R�U�Q�H�U�����R�Q���E�R�W�K���R�I���W�K�R�V�H���W�K�L�Q�J�V��

3. Youth master social and emotional skills and exp erience increasing agency.

�
�6�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���D�U�H���D�F�W�L�R�Q���V�N�L�O�O�V�������:�H���K�H�D�U�G���W�K�L�V���V�R���P�D�Q�\��
�W�L�P�H�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���I�U�R�P���E�R�W�K���V�W�D�•���D�Q�G���\�R�X�W�K���W�K�D�W���Z�H���F�D�P�H��
to refer to agency ���D�V���W�K�H���
�V�X�S�H�U���V�N�L�O�O�������:�K�H�Q���\�R�X�W�K���G�H�P�R�Q�V�W�U�D�W�H���P�D�V�W�H�U�\��
of social and emotional skills, they are successful ly regulating their 
�H�P�R�W�L�R�Q�V�����D�W�W�H�Q�W�L�R�Q�����P�R�W�L�Y�D�W�L�R�Q�����D�Q�G���E�H�K�D�Y�L�R�U���W�R���H�Q�J�D�J�H���Z�L�W�K�����R�U���H�[�L�W����
�W�K�H���F�R�Q�W�H�[�W�V���W�K�H�\���4�Q�G���W�K�H�P�V�H�O�Y�H�V���L�Q�����<�R�X�W�K���Z�K�R���O�H�D�U�Q���W�R���V�H�O�I���U�H�J�X�O�D�W�H��
�D�U�H���P�R�U�H���V�X�F�F�H�V�V�I�X�O���D�W���G�R�L�Q�J���W�K�H���W�K�L�Q�J�V���W�K�H�\���Z�D�Q�W���W�R���G�R���G�X�U�L�Q�J���W�K�H���R�•�H�U�L�Q�J�����D�V���Z�H�O�O���D�V���L�Q���R�W�K�H�U���I�D�F�H�W�V���R�I���O�L�I�H�����7�K�H��
�F�R�Q�F�H�S�W���R�I���D�J�H�Q�F�\���D�O�V�R���U�H�I�H�U�V���W�R���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���F�R�Q�W�U�R�O���L�Q���W�K�H�L�U���R�Z�Q���O�L�Y�H�V���W�K�D�W���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���Z�K�H�Q���W�K�H�\���D�U�H��
�W�U�X�V�W�H�G���W�R���P�D�N�H���G�H�F�L�V�L�R�Q�V���D�E�R�X�W���W�K�L�Q�J�V���W�K�D�W���D�•�H�F�W���W�K�H�P�����$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V���D�W���:�\�P�D�Q���R�•�H�U�H�G���W�K�L�V���H�[�D�P�S�O�H��

�2�Q�H���R�I���W�K�H���E�H�Q�F�K�P�D�U�N�V���Z�H���Z�D�W�F�K���L�V���W�K�H�L�U���S�U�R�J�U�H�V�V�L�R�Q���W�R�Z�D�U�G�V���W�K�H�L�U���������R�U���P�R�U�H���K�R�X�U�V���R�I���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H��
learning. We really talk with them about that as a goal that we•re collectively working towards. We ha ve many 
�\�R�X�Q�J���S�H�R�S�O�H���Z�K�R���Z�L�O�O���H�[�F�H�H�G���W�K�D�W�����D�Q�G���W�K�H�\���G�H�Y�H�O�R�S���D���P�R�U�H���S�D�U�W�L�F�L�S�D�W�R�U�\���Y�R�L�F�H���L�Q���W�K�D�W���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H��
learning. They have a voice in planning, identifyin g some sort of a need, and connecting that need with  what 
they want to do. They really have the sense of wher e and how their participation in the community serv ice 
learning makes an impact on others.

�5�D�F�K�H�O���*�X�Q�W�K�H�U�����D�V�V�R�F�L�D�W�H���G�L�U�H�F�W�R�U���D�W���<�2�%�����R�•�H�U�H�G���W�K�L�V���H�[�D�P�S�O�H���I�U�R�P���K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q��

�%�R�V�W�R�Q���6�W�X�G�H�Q�W���$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O�����%�6�$�&�����V�W�X�G�H�Q�W�V���D�U�H���F�R�Q�V�W�D�Q�W�O�\���Z�R�U�N�L�Q�J���R�Q���P�X�O�W�L�S�O�H���O�H�Y�H�O�V���D�W���R�Q�F�H���H�G�X�F�D�W�L�Q�J��
�D�Q�G���P�R�E�L�O�L�]�L�Q�J���W�K�H�L�U���V�F�K�R�R�O���S�H�H�U�V�����E�X�L�O�G�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���G�L�V�W�U�L�F�W���D�Q�G���V�F�K�R�R�O���R�]�F�L�D�O�V�����G�H�Y�H�O�R�S�L�Q�J���V�W�U�D�W�H�J�L�H�V��
and contingency plans with community allies, and de monstrating multi-faceted youth engagement in actio n. 
�7�K�H���Q�D�W�X�U�H���R�I���R�X�U���\�R�X�W�K���R�U�J�D�Q�L�]�L�Q�J���P�R�G�H�O���U�H�T�X�L�U�H�V���W�K�D�W���V�W�X�G�H�Q�W�V���O�H�D�U�Q���N�H�\���V�N�L�O�O���V�H�W�V���V�X�F�K���D�V���L�V�V�X�H���D�Q�D�O�\�V�L�V�����O�R�Q�J��
range planning, evaluating feasibility, perseveranc e, and adapting to a constantly shifting landscape.

The concept of agency also refers to 
the experience of control in their own 
lives that youth experience when they 
�D�U�H���W�U�X�V�W�H�G���W�R���P�D�N�H���G�H�F�L�V�L�R�Q�V���D�E�R�X�W���W�K�L�Q�J�V��
�W�K�D�W���D�•�H�F�W���W�K�H�P��
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Safe Space 

1. Staff cultivate ground rules for group processes (e.g. listening, turn-taking, decision-making) and sharing of emotions.

2. Staff cultivate a culture around the principles that all are different, equal, and important, in which people actively care for, 
appreciate, and include each other.

3. Staff cultivate a culture where learning from mistakes and failures is highly valued.

4. Staff organize consistent routines, activities, roles, or procedures to provide a structured and predictable experience.

Building a safe environment using a whole-group str ucture is especially pertinent to adolescents, who are 
�E�H�J�L�Q�Q�L�Q�J���W�R���G�H�Y�H�O�R�S���D���F�D�S�D�F�L�W�\���I�R�U���H�P�S�D�W�K�\�����–�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����D���V�D�I�H���V�S�D�F�H���L�V���E�R�W�K���Q�H�F�H�V�V�D�U�\���W�R��
establish and a direct result of the social and emo tional learning that happens in the programs. The s afe space 
�L�Q���D���S�U�R�J�U�D�P���L�V���F�R���F�U�H�D�W�H�G���Z�L�W�K���W�K�H���V�W�D�•���D�Q�G���W�K�H���\�R�X�W�K�����D�Q�G���L�V���U�H�L�Q�I�R�U�F�H�G���W�K�U�R�X�J�K�R�X�W���D�O�O���D�V�S�H�F�W�V���R�I���W�K�H���R�•�H�U�L�Q�J����
The Safe Space feature includes four practice indic ators:

���������6�W�D�•���F�X�O�W�L�Y�D�W�H���J�U�R�X�Q�G���U�X�O�H�V���I�R�U���J�U�R�X�S���S�U�R�F�H�V�V�H�V�����H���J�����O�L�V�W�H�Q�L�Q�J�����W�X�U�Q���W�D�N�L�Q�J�����G�H�F�L�V�L�R�Q���P�D�N�L�Q�J�����D�Q�G���V�K�D�U�L�Q�J���R�I��
emotions.

Agreeing on and reinforcing group norms for communi cation creates an environment where youth feel heard , 
�D�U�H���U�H�V�S�H�F�W�I�X�O���R�I���H�D�F�K���R�W�K�H�U�����D�Q�G���Z�K�H�U�H���W�K�H�U�H���L�V���D���V�H�Q�V�H���R�I���F�R�Q�4�G�H�Q�W�L�D�O�L�W�\���W�K�D�W���H�Q�F�R�X�U�D�J�H�V���V�K�D�U�L�Q�J�����-�H�Q�Q�L�I�H�U��
�)�U�H�H�G�����F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U���D�W���$�+�$�������G�H�4�Q�H�G���W�K�H���S�U�R�F�H�V�V���W�K�L�V���Z�D�\��

It•s really deepening the sense of empathies by hav ing people not interrupted and not challenged when the y 
�V�S�H�D�N�����7�K�H���J�L�U�O�V���G�H�Y�H�O�R�S���W�K�L�V���H�[�W�U�D�R�U�G�L�Q�D�U�\���F�D�S�D�F�L�W�\���W�R���W�R�O�H�U�D�W�H���W�D�N�L�Q�J���L�Q���R�W�K�H�U���S�H�R�S�O�H���V���S�R�L�Q�W�V���R�I���Y�L�H�Z���D�Q�G���G�H�D�O��
�Z�L�W�K���Z�K�D�W���W�K�H�\���I�H�H�O���L�Q���U�H�V�S�R�Q�V�H���W�R���Z�K�D�W���V�R�P�H�E�R�G�\���L�V���V�D�\�L�Q�J�����E�X�W���W�K�H�\���D�U�H���D�E�O�H���W�R���P�H�W�D�E�R�O�L�]�H���W�K�D�W���H�P�R�W�L�R�Q��
instead of what happens in normal social discourses : the back and forth, the interrupting, and the dis tractions.

�1�D�W�D�O�L�H���&�R�R�S�H�U�����V�H�Q�L�R�U���G�L�U�H�F�W�R�U���R�I���V�R�F�L�D�O���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���D�W���%�*�&�*�0�����H�[�S�O�D�L�Q�H�G���W�K�H���U�X�O�H���D�W���K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q��

What goes on in the program stays in the program. I t•s a huge dynamic. Particularly with social media,  
�V�R�P�H�W�L�P�H�V���N�L�G�V���J�H�W���H�[�F�L�W�H�G���D�Q�G���W�K�H�\���Z�D�Q�W���W�R���V�K�D�U�H�����D�Q�G���W�K�H�\���G�R�Q���W���U�H�D�O�L�]�H���V�K�D�U�L�Q�J���V�R�P�H�W�K�L�Q�J���Z�D�V���J�U�H�D�W���I�R�U��
them, [but] it might not have been great for the pe rson in the group or somebody else who was impacted  by it.

���������6�W�D�•���F�X�O�W�L�Y�D�W�H���D���F�X�O�W�X�U�H���D�U�R�X�Q�G���W�K�H���S�U�L�Q�F�L�S�O�H�V���W�K�D�W���D�O�O���D�U�H���G�L�•�H�U�H�Q�W�����H�T�X�D�O�����D�Q�G���L�P�S�R�U�W�D�Q�W���L�Q���Z�K�L�F�K���S�H�R�S�O�H��
actively care for, appreciate, and include each oth er.

�7�K�U�R�X�J�K���Z�R�U�G�V���D�Q�G���D�F�W�L�R�Q�V�����V�W�D�•���P�R�G�H�O���D�Q�G���H�Q�F�R�X�U�D�J�H���L�Q�W�H�U�D�F�W�L�R�Q�V���E�D�V�H�G���L�Q���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���D�Q�G���D�S�S�U�H�F�L�D�W�L�R�Q����
Cultivating this sense of belonging has been shown to be a critical element of youth•s positive develo pment ���� . 
�<�R�X�Q�J���S�H�R�S�O�H���K�D�Y�H���I�X�Q�G�D�P�H�Q�W�D�O���Q�H�H�G�V�����L�Q�F�O�X�G�L�Q�J�����I�R�U���H�[�D�P�S�O�H�����W�K�H���Q�H�H�G���I�R�U���D�]�O�L�D�W�L�R�Q�����I�U�L�H�Q�G�V�K�L�S�����D�Q�G��
�E�H�O�R�Q�J�L�Q�J���W�R���D���J�U�R�X�S�����D�Q�G���W�K�H���Q�H�H�G���W�R���I�H�H�O���F�R�P�S�H�W�H�Q�W�����H�]�F�D�F�L�R�X�V�����U�H�V�S�H�F�W�H�G�����D�Q�G���V�L�J�Q�L�4�F�D�Q�W���� . Here•s how one 
�\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���G�H�V�F�U�L�E�H�G���\�R�X�W�K���V�W�D�•���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�W���7�3�3��

You can tell that they genuinely care because they• ll check in on you. They remember the things that yo u 
�V�D�\�����7�K�H�\���U�H�P�H�P�E�H�U���Z�K�D�W���\�R�X���U�H���J�R�L�Q�J���W�K�U�R�X�J�K���D�Q�G���L�W���V���M�X�V�W���O�L�N�H�����
�+�H�\�����K�R�Z���V���W�K�D�W���J�R�L�Q�J�"���'�R���\�R�X���Q�H�H�G���W�R���W�D�O�N����
�E�H�F�D�X�V�H���–���P���V�W�L�O�O���K�H�U�H���I�R�U���\�R�X�"�����–�W���V���Q�R�W���O�L�N�H�����
�2�K�����\�R�X���Q�H�H�G���V�R�P�H�R�Q�H�������2�U�����
�–���P���O�L�V�W�H�Q�L�Q�J���W�R���\�R�X�������D�Q�G���W�K�H�Q���O�L�N�H���D��
week later they•ll never talk about that again. They •re still there. They•re still checking in.

�3�D�X�O���*�U�L�]�Q���G�H�V�F�U�L�E�H�G���R�Q�H���Z�D�\���W�K�H���\�R�X�W�K���D�W���7�3�3���G�H�Y�H�O�R�S���H�P�S�D�W�K�\�����W�R�O�H�U�D�Q�F�H�����D�Q�G���D�S�S�U�H�F�L�D�W�L�R�Q���I�R�U���H�D�F�K���R�W�K�H�U��

�(�D�F�K���S�D�U�W�L�F�L�S�D�Q�W���V�K�D�U�H�V���W�K�H���V�W�R�U�\���R�I���K�L�V���K�H�U���O�L�I�H���L�Q���D���O�L�P�L�W�H�G���D�P�R�X�Q�W���R�I���W�L�P�H���D�Q�G���I�R�F�X�V�H�V���R�Q���Z�K�D�W���P�D�N�H�V���K�L�P��
�K�H�U���Z�K�R���K�H���V�K�H���L�V�����7�K�H���U�H�V�W���R�I���W�K�H���F�D�V�W���O�L�V�W�H�Q�V�����V�W�U�L�Y�L�Q�J���Q�R�W���W�R���U�H�V�S�R�Q�G�����7�K�H���Y�D�O�X�H���R�I���W�K�L�V���H�[�H�U�F�L�V�H���L�V���L�Q���W�K�H��
listening, as each participant learns about the rea lities of young life and has the opportunity to con nect and 
understand his/her cast members.
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�������6�W�D�•���F�X�O�W�L�Y�D�W�H���D���F�X�O�W�X�U�H���Z�K�H�U�H���O�H�D�U�Q�L�Q�J���I�U�R�P���P�L�V�W�D�N�H�V���D�Q�G���I�D�L�O�X�U�H�V���L�V���K�L�J�K�O�\���Y�D�O�X�H�G��

Making it clear that youth will receive support whe n they try new things or make an error encourages y outh to 
�W�U�\���D�J�D�L�Q�����P�D�N�H���D�G�M�X�V�W�P�H�Q�W�V�����D�Q�G���L�P�S�U�R�Y�H�����–�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����V�W�D�•���Y�L�H�Z���I�D�L�O�X�U�H���D�V���D�Q���L�P�S�R�U�W�D�Q�W��
part of the learning process, and an opportunity fo r youth to grow their skills. Brett Hart at PWBF said :

If we focused on protecting our students from makin g mistakes, we would cheat them of the opportunity to 
recover from failure.

Laura Greenlee Karp, program coordinator at VOBS, d escribed the importance of failure in her program:

Outward Bound thinks failure is very important and how you deal with failure is very important. We as 
instructors set a goal that we know is going to be hard for the group so that we can coach them on how  
to deal with that challenge or failure. They learn to face the adversity as a learning opportunity. It •s the 
students who are addressing the mistakes or the fai lure, and then the instructors are helping them hav e a 
conversation about it and turn that perceived failu re into a gained asset.

�9�L�F�W�R�U�L�D���*�X�L�G�L�����S�U�R�J�U�D�P���G�L�U�H�F�W�R�U�����%�R�D�W���%�X�L�O�G���D�Q�G���6�D�L�O���D�W���3�:�%�)�����H�[�S�O�D�L�Q�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���L�Q�Y�R�O�Y�L�Q�J���\�R�X�W�K���L�Q���W�K�H��
analyses of their own challenges:

�:�K�H�Q���W�K�L�Q�J�V���G�R�Q���W���J�R���D�V���S�O�D�Q�Q�H�G���E�H�F�D�X�V�H���W�K�H���W�D�V�N���P�L�J�K�W���E�H���W�R�R���G�L�]�F�X�O�W���R�U���W�K�H���H�[�S�H�F�W�D�W�L�R�Q���R�I���Z�K�D�W���Z�H��
thought they were capable of doing is set too high,  we•re just really real. I try to be transparent, s o that we 
�F�D�Q���D�O�O���Z�R�U�N���L�W���R�X�W���W�R�J�H�W�K�H�U�����6�R���W�K�H���V�W�X�G�H�Q�W���U�H�D�O�O�\���I�H�H�O�V���O�L�N�H�����
�:�R�Z�����–���D�P���D���S�D�U�W���R�I���W�K�L�V�������–�W���P�D�N�H�V���W�K�H�P���I�H�H�O���P�R�U�H��
invested, and that•s what we want them to feel.

�-�H�Q�Q�L�I�H�U���)�U�H�H�G���G�H�V�F�U�L�E�H�G���W�K�H���Q�H�F�H�V�V�L�W�\���R�I���P�D�N�L�Q�J���P�L�V�W�D�N�H�V���I�R�U���$�+�$�����V���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V��

The virtue of them being teenagers is that there•s a mistake a week. Our philosophy is it•s the ruptur es that 
actually create the possibility of us becoming whol e people. We•re all about making mistakes, and we r eally talk 
to the kids about that, and there•s no problem maki ng mistakes or from having setbacks. It•s how we re cover.

���������6�W�D�•���R�U�J�D�Q�L�]�H���F�R�Q�V�L�V�W�H�Q�W���U�R�X�W�L�Q�H�V�����D�F�W�L�Y�L�W�L�H�V�����U�R�O�H�V�����R�U���S�U�R�F�H�G�X�U�H�V���W�R���S�U�R�Y�L�G�H���D���V�W�U�X�F�W�X�U�H�G���D�Q�G���S�U�H�G�L�F�W�D�E�O�H���H�[�S�H�U�L�H�Q�F�H��

�<�R�X�W�K���F�D�Q���U�H�O�D�[���Z�K�H�Q���W�K�H�\���F�D�Q���D�Q�W�L�F�L�S�D�W�H���Z�K�D�W���F�R�P�H�V���Q�H�[�W�����3�D�U�W�L�F�X�O�D�U�O�\���I�R�U���\�R�X�W�K���Z�K�R���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�G��
�L�Q�V�W�D�E�L�O�L�W�\���L�Q���W�K�H�L�U���I�D�P�L�O�\���O�L�Y�H�V�����H�V�W�D�E�O�L�V�K�L�Q�J���D���S�U�H�G�L�F�W�D�E�O�H���H�Q�Y�L�U�R�Q�P�H�Q�W���F�D�Q���E�H���U�H�D�V�V�X�U�L�Q�J�����7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H��
�R�•�H�U�L�Q�J�V���V�K�D�U�H�G���H�[�D�P�S�O�H�V���R�I���Z�D�\�V���W�K�H�\���F�U�H�D�W�H���U�H�J�X�O�D�U�L�W�\���D�Q�G���S�X�U�S�R�V�H���L�Q���W�K�H�L�U���S�U�R�J�U�D�P�V���Z�L�W�K�R�X�W���E�H�L�Q�J���W�R�R���U�L�J�L�G����
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�-�H�Q�Q�L�I�H�U���)�U�H�H�G���I�U�R�P���$�+�$�����V�D�L�G��

What we found over all these years, and especially for teen brain development, is that consistency, rel iability, 
�D�Q�G���U�L�W�X�D�O���U�H�D�O�O�\���K�H�O�S���W�K�H���\�R�X�W�K���I�H�H�O���P�R�U�H���F�R�Q�W�D�L�Q�H�G���D�Q�G���U�H�O�D�[�H�G�����7�K�H���I�D�P�L�O�L�D�U�L�W�\���D�Q�G���U�H�S�H�W�L�W�L�R�Q���E�H�F�R�P�H��
�F�R�P�I�R�U�W�D�E�O�H���D�Q�G���K�H�O�S���W�K�H�P���P�R�Y�H���L�Q�W�R���E�H�L�Q�J���D�E�O�H���W�R���O�H�D�G���W�K�H�V�H���D�F�W�L�Y�L�W�L�H�V�����6�R�����R�Q�H���W�K�L�Q�J���Z�H���G�R���L�V���W�R���V�W�D�U�W���R�•��
�Z�L�W�K���D���P�L�Q�G�I�X�O�Q�H�V�V���H�[�H�U�F�L�V�H�����$���F�R�X�S�O�H���R�I���P�R�P�H�Q�W�V���R�I���M�X�V�W���E�U�H�D�W�K�L�Q�J���D�Q�G���S�D�\�L�Q�J���D�W�W�H�Q�W�L�R�Q���W�R���W�K�H���E�U�H�D�W�K���K�H�O�S�V��
them settle in and learn how to calm their minds.

�-�X�O�L�H���7�K�D�\�H�U���D�W���<�:���%�R�V�W�R�Q���G�H�V�F�U�L�E�H�G���K�R�Z���S�H�U�V�R�Q�D�O���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���D�U�H���F�R�Q�Q�H�F�W�H�G���W�R���E�U�R�D�G�H�U���F�R�Q�F�H�S�W�V��

�:�H���S�U�R�Y�L�G�H���K�L�V�W�R�U�L�F�D�O���D�Q�G���F�X�U�U�H�Q�W���S�R�O�L�W�L�F�D�O���F�R�Q�W�H�[�W�V�����I�U�D�P�H�Z�R�U�N�V���D�Q�G���Y�R�F�D�E�X�O�D�U�\�����L�Q�W�H�U�D�F�W�L�Y�H���D�F�W�L�Y�L�W�L�H�V���W�K�D�W��
�V�S�D�U�N���G�L�V�F�X�V�V�L�R�Q�����J�X�L�G�L�Q�J���T�X�H�V�W�L�R�Q�V�����D�Q�G���H�[�S�H�U�L�H�Q�F�H�G���I�D�F�L�O�L�W�D�W�R�U�V�����:�K�L�O�H���W�K�H�V�H���W�R�R�O�V���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H�����W�K�H��
�U�H�D�F�W�L�R�Q�V���D�Q�G���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���R�I���W�K�H���\�R�X�W�K���G�U�L�Y�H���W�K�H���F�R�U�H���R�I���W�K�H���Z�R�U�N�V�K�R�S�V��

�$�W���9�2�%�6�����P�H�H�W�L�Q�J�V���D�U�H���I�U�D�P�H�G���E�\���\�R�X�W�K���I�R�F�X�V�H�G���G�L�V�F�X�V�V�L�R�Q�V���Z�K�H�U�H���V�W�X�G�H�Q�W�V���O�H�D�U�Q���W�R���G�H�F�R�Q�W�H�[�W�X�D�O�L�]�H��
embedded social and emotional skills. Laura Greenle e Karp described the procedure this way:

We do a tone set at the beginning and a debrief at the end of every interaction that we have with the 
�V�W�X�G�H�Q�W�V�����7�K�H���G�H�E�U�L�H�I���L�V���D���W�L�P�H���I�R�U���W�K�H���V�W�X�G�H�Q�W�V���W�R���W�D�O�N���D�E�R�X�W���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�����E�X�W���L�W���V���D�O�V�R���W�K�H���P�R�P�H�Q�W��
that the instructors help the students discover the  take-home point. We•ll do that through a conversati on 
�W�K�D�W���P�L�J�K�W���E�H���I�U�D�P�H�G���O�L�N�H�����
�–���V�D�Z���D�O�O���R�I���\�R�X���E�H���Z�R�Q�G�H�U�I�X�O���O�H�D�G�H�U�V���W�R�G�D�\���G�X�U�L�Q�J���W�K�L�V���D�F�W�L�Y�L�W�\�����–���Z�R�X�O�G���O�L�N�H���I�R�U��
everybody to go around the group and tell me how th ey•re going to take the leadership work they did her e 
�W�R�G�D�\���D�Q�G���D�S�S�O�\���L�W���Z�L�W�K�L�Q���W�K�L�V���Q�H�[�W���Z�H�H�N����

Responsive Practice

1. Staff observe and interact in order to know youth deeply.

2. Staff provide structure for check-ins to actively listen to and receive feedback from individual youth.

3. Staff coach, model, scaffold, and facilitate in real time as challenges occur.

�7�K�H���S�U�R�M�H�F�W���D�Q�G���6�(�/���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H�V���D�U�H���G�H�V�L�J�Q�H�G���W�R���F�U�H�D�W�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���S�U�D�F�W�L�F�H���V�H�O�I���U�H�J�X�O�D�W�L�R�Q���G�X�U�L�Q�J��
�P�R�P�H�Q�W�V���R�I���F�K�D�O�O�H�Q�J�H���W�K�H���
�W�R�X�J�K���V�S�R�W�V�����Z�K�H�Q���W�K�L�Q�J�V���G�R�Q���W���J�R���D�V���\�R�X�W�K���P�D�\���K�D�Y�H���K�R�S�H�G���R�Q���W�K�H���4�U�V�W���I�H�Z���W�U�L�H�V����
Importantly, during moments of challenge, youth als o work through tough spots in their store of past soc ial 
�D�Q�G���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V�����V�X�F�K���D�V���W�U�D�X�P�D�W�L�F���H�Y�H�Q�W�V���L�Q���W�K�H�L�U���K�R�P�H�V���R�U���F�R�P�P�X�Q�L�W�L�H�V�����–�Q���S�D�U�D�O�O�H�O���Z�L�W�K���W�K�H���\�R�X�W�K��
�H�[�S�H�U�L�H�Q�F�H�V���D�V���F�D�P�S�H�U�V�����F�D�U�S�H�Q�W�H�U�V�����R�U�J�D�Q�L�]�H�U�V�����F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���Z�R�U�N�H�U�V�����D�Q�G���\�R�X�Q�J���Z�R�P�H�Q���O�H�D�U�Q�L�Q�J��
�U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�V�G�R�P�����W�K�H���6�(�/���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H���V�W�D�\�V���V�W�H�D�G�L�O�\���I�R�F�X�V�H�G���R�Q���W�K�H���V�N�L�O�O���E�X�L�O�G�L�Q�J���R�S�S�R�U�W�X�Q�L�W�\���W�K�D�W��
�H�Y�H�U�\���W�R�X�J�K���V�S�R�W���U�H�S�U�H�V�H�Q�W�V���L�Q���D���\�R�X�W�K���V���O�L�I�H�����–�Q���V�R�P�H���F�D�V�H�V�����W�K�H���V�W�D�•���V�W�R�S���W�K�H���Z�K�R�O�H���S�U�R�F�H�V�V���D�Q�G���I�R�F�X�V���I�X�O�O�\��
on the youth if they are struggling. In other cases , the content sequence moves forward and the tough spot is 
�D�G�G�U�H�V�V�H�G���D�W���W�K�H���Q�H�[�W���F�K�H�F�N���L�Q�����–�Q���D�O�O���F�D�V�H�V�����W�K�H���V�W�D�•���K�D�Y�H���G�R�Q�H���S�U�L�R�U���Z�R�U�N���W�R���N�Q�R�Z���W�K�H���\�R�X�Q�J���S�H�U�V�R�Q���W�K�H�\���Z�H�U�H��
working with. The responsive practice feature has t hree practice indicators:

�������6�W�D�•���R�E�V�H�U�Y�H���D�Q�G���L�Q�W�H�U�D�F�W���L�Q���R�U�G�H�U���W�R���N�Q�R�Z���\�R�X�W�K���G�H�H�S�O�\����

�7�K�H���H�•�H�F�W�L�Y�H�Q�H�V�V���R�I���V�W�D�•���U�H�V�S�R�Q�V�H�V���G�X�U�L�Q�J���P�R�P�H�Q�W�V���R�I���F�K�D�O�O�H�Q�J�H���L�V���E�X�L�O�W���R�Q���G�H�H�S���N�Q�R�Z�O�H�G�J�H���R�I���\�R�X�W�K���L�Q�W�H�U�H�V�W�V����
�F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�W�\�O�H�V�����D�E�L�O�L�W�L�H�V�����H�P�R�W�L�R�Q�D�O���W�U�L�J�J�H�U�V�����D�Q�G���D���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���W�K�H���\�R�X�W�K�����3�D�X�O���*�U�L�]�Q���D�W���7�3�3��
�H�[�S�O�D�L�Q�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�W�D�•���O�L�V�W�H�Q�L�Q�J���W�R���\�R�X�W�K��

Our starting point in terms of our understanding of  the youth and where they•re at socially/emotionall y is up 
�W�R���W�K�H�P�����$�Q�G���Z�K�D�W���Z�H���G�R�Q���W���W�U�\���W�R���G�R���L�V���G�H�4�Q�H���Z�K�D�W���W�K�D�W���L�V�����:�H���U�H���O�L�W�H�U�D�O�O�\���V�L�P�S�O�\���M�X�V�W���W�U�\�L�Q�J���W�R���X�Q�G�H�U�V�W�D�Q�G���Z�K�R��
they are. We try not to make assumptions about them  or who they are. We try to listen and really under stand.
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Victoria Guidi at PWBF shared how central it is to her work to know the youth well:

We try to create a very inviting, loving atmosphere  where we really get to know them. We•re genuinely interested 
in who they are and how they•re feeling and what th eir days have been like and how their weekends have  been.

�������6�W�D�•���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H���I�R�U���F�K�H�F�N���L�Q�V���W�R���D�F�W�L�Y�H�O�\���O�L�V�W�H�Q���W�R���D�Q�G���U�H�F�H�L�Y�H���I�H�H�G�E�D�F�N���I�U�R�P���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K��

�6�W�D�•���L�Q���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���D�U�H���F�R�Q�V�W�D�Q�W�O�\���V�H�H�N�L�Q�J���D�Q�G���U�H�F�H�L�Y�L�Q�J���\�R�X�W�K���L�Q�S�X�W�����D�Q�G���F�R�Q�V�W�D�Q�W�O�\���F�K�H�F�N�L�Q�J���L�Q��
�R�Q���W�K�H���\�R�X�W�K���V���O�L�I�H���D�Q�G���H�P�R�W�L�R�Q�D�O���V�W�D�W�H�V�����2�Q�H���L�P�S�R�U�W�D�Q�W���Z�D�\���V�W�D�•���G�R���W�K�L�V���L�V���E�\���K�R�O�G�L�Q�J���U�H�J�X�O�D�U�O�\���V�F�K�H�G�X�O�H�G����
structured check-ins with individual youth or group s of youth in order to get to know them better, fol low up 
on issues in their lives that have surfaced, and to  ensure that youth are feeling included and engaged  in the 
�S�U�R�J�U�D�P���R�•�H�U�L�Q�J�����)�R�O�O�R�Z�L�Q�J���D�U�H���E�U�L�H�I���G�H�V�F�U�L�S�W�L�R�Q�V���R�I���W�K�L�V���F�R�P�S�R�Q�H�Q�W���D�W���H�D�F�K���R�I���W�K�H���H�L�J�K�W���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V��

�(�[�D�P�S�O�H�V���R�I���&�K�H�F�N���L�Q���6�W�U�X�F�W�X�U�H�V���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H���2�•�H�U�L�Q�J�V

AHA! �����*�U�R�X�S�V��
always start with 
�
�7�K�R�U�Q�V���D�Q�G��

�5�R�V�H�V�������D���F�K�H�F�N���L�Q���D�F�W�L�Y�L�W�\���W�K�D�W��
brings each participant•s voice 
into the meeting, welcoming 
both the pleasures and pains of 
�W�K�H�L�U���F�X�U�U�H�Q�W���H�[�S�H�U�L�H�Q�F�H�����D�Q�G��
teaching others to listen non-
judgmentally and empathically.

Boys and Girls Clubs of Greater Milwaukee�������6�W�D�•���V�S�H�Q�G���W�L�P�H��
communicating with a teen one-on-one to determine t he 
meaning of their emotion that day. No matter what t he 

�V�L�W�X�D�W�L�R�Q�����H�Y�H�U�\���S�D�U�W�L�F�L�S�D�Q�W���L�V���D�F�N�Q�R�Z�O�H�G�J�H�G���L�I���W�K�H�\���V�K�R�Z���X�S���D�Q�G���L�I���W�K�H�\��
�G�R�Q���W���V�K�R�Z���X�S�����V�W�D�•���Z�L�O�O���F�K�H�F�N���L�Q���R�Q���W�K�H�P�����7�H�H�Q�V���L�Q���&�D�Q���<�R�X���+�H�D�U���8�V���1�R�Z�"��
keep coming back to the program largely in part bec ause they know the 
�V�W�D�•���F�D�U�H�V���D�E�R�X�W���W�K�H�P���D�Q�G���F�R�Q�W�L�Q�X�R�X�V�O�\���O�H�W�V���W�K�H�P���N�Q�R�Z���W�K�H�\���D�U�H���D�Q��
important part of the group.

Philadelphia Wooden Boat Factory�������(�D�F�K��
�H�Y�H�Q�L�Q�J�����W�K�H���J�U�R�X�S���R�I���V�W�D�•���D�Q�G���\�R�X�W�K��
start their time together by eating a 
meal, a way to ensure that the youth are 
receiving the nourishment they need and 
also an opportunity to check in with the 
youth emotionally.

The Possibility Project�������7�K�H���\�R�X�W�K��
cast engages in one-on-ones: 
conversations between pairs of 

�S�D�U�W�L�F�L�S�D�Q�W�V�����$���D�Q�G���%�����L�Q���Z�K�L�F�K���$���D�V�N�V���D���T�X�H�V�W�L�R�Q���R�I��
his/her partner B. When B is done answering, B 
�D�V�N�V���D���T�X�H�V�W�L�R�Q���R�I���$�����$�Q�G���V�R���L�W���J�R�H�V���I�R�U���4�Y�H��
minutes. At the end, everyone scrambles and 
switches partners for a second round of one-on-
ones. Participants are instructed to ask questions 
from a place of curiosity about the person across 
from them.

Voyageur Outward Bound School 
�����7�K�H���/�D�X�Q�F�K���S�U�R�J�U�D�P���L�V��

the two-hour program where participants spend time 
�G�R�L�Q�J���V�S�H�F�L�4�F���W�H�D�P���E�X�L�O�G�L�Q�J���L�Q�L�W�L�D�W�L�Y�H�V���D�V���Z�H�O�O���D�V��
�H�Q�J�D�J�L�Q�J���L�Q���J�X�L�G�H�G���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���Z�L�W�K���W�K�H���V�W�D�•���D�E�R�X�W��
what they•re learning and what they•re taking away 
from the program.

Wyman�������'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G���W�R�O�G��
the story behind a one-on-one 
�P�H�H�W�L�Q�J���E�H�W�Z�H�H�Q���\�R�X�W�K���D�Q�G���V�W�D�•��

�D�W���W�K�H���7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����
�2�X�U���Y�H�U�\���4�U�V�W��
facilitator•s camp nickname was Simba. He started 
�G�R�L�Q�J���V�R�P�H�W�K�L�Q�J���K�H���F�D�O�O�H�G���W�K�H���/�L�R�Q���V���'�H�Q�������L�I���L�W���O�R�R�N�H�G��
like someone was having a hard time, he would just 
tap them on the shoulder and pull them out to the 
�V�L�G�H�����$�Q�G���K�H���F�D�O�O�H�G���L�W���D���/�L�R�Q���V���'�H�Q����

Youth on Board�������%�L���P�R�Q�W�K�O�\���6�X�S�S�R�U�W��
Group is a time for the youth on the 
Working Group to share and listen to 
each other•s struggles, successes, and 
�S�H�U�V�R�Q�D�O���D�Q�G���R�U�J�D�Q�L�]�L�Q�J���O�L�Y�H�V��

throughout the school year. This peer support group  
provides an opportunity for students to learn 
peer-counseling techniques, work through 
interpersonal issues, and cope with the institution al 
barriers they face in and outside of school.

YW Boston�������%�L���Z�H�H�N�O�\���'�H�O�H�J�D�W�L�R�Q��
Meetings are small group meetings 
every two weeks at students• schools 
to work toward the implementation 

of the students• community action projects. These 
�E�L���Z�H�H�N�O�\���P�H�H�W�L�Q�J�V���D�U�H���D�Q���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���V�W�D�•���W�R��
determine whether students are processing and 
applying the skills addressed during program days. 
�'�X�U�L�Q�J���W�K�H�V�H���P�H�H�W�L�Q�J�V�����V�W�D�•���S�U�R�Y�L�G�H���D�Q�\���Q�H�F�H�V�V�D�U�\��
guidance and skill reinforcement.
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�������6�W�D�•���F�R�D�F�K�����P�R�G�H�O�����V�F�D�•�R�O�G�����D�Q�G���I�D�F�L�O�L�W�D�W�H���L�Q���U�H�D�O���W�L�P�H���D�V���F�K�D�O�O�H�Q�J�H�V���R�F�F�X�U��

Responsive practices ���� ���D�U�H���D�Q���L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I���W�K�H���6�(�/���F�X�U�U�L�F�X�O�D���D�Q�G���F�R�P�S�O�L�P�H�Q�W���W�K�H���P�R�U�H���U�R�X�W�L�Q�H���V�F�K�H�G�X�O�H��
�R�I���F�K�H�F�N���L�Q�V���Z�L�W�K���\�R�X�W�K�����–�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����Z�H���L�G�H�Q�W�L�4�H�G���I�R�X�U���L�Q�W�H�U�U�H�O�D�W�H�G���U�H�V�S�R�Q�V�L�Y�H���S�U�D�F�W�L�F�H�V�����I�D�F�L�O�L�W�D�W�L�Q�J����
�V�F�D�•�R�O�G�L�Q�J�����P�R�G�H�O�L�Q�J�����D�Q�G���F�R�D�F�K�L�Q�J��

�7�K�U�R�X�J�K�R�X�W���W�K�H���6�(�/���3�U�D�F�W�L�F�H���V�W�D�Q�G�D�U�G�V���L�Q���W�K�H���Q�H�[�W���F�K�D�S�W�H�U�����\�R�X���O�O���V�H�H���U�H�I�H�U�H�Q�F�H�V���W�R���W�K�H�V�H���I�R�X�U���W�\�S�H�V���R�I���V�W�D�•��
�S�U�D�F�W�L�F�H�V�����H�P�S�O�R�\�H�G���Y�D�U�L�R�X�V�O�\���D�F�U�R�V�V���W�K�H���G�R�P�D�L�Q�V�����$���I�H�Z���H�[�D�P�S�O�H�V���I�U�R�P���W�K�H���G�R�P�D�L�Q�V���D�U�H���K�L�J�K�O�L�J�K�W�H�G���E�H�O�R�Z��

Facilitating. �6�W�D�•���K�H�O�S���W�R���I�R�V�W�H�U���R�U���V�X�V�W�D�L�Q���\�R�X�W�K���O�H�G���J�U�R�X�S���G�\�Q�D�P�L�F�V���D�Q�G���V�X�F�F�H�V�V�I�X�O���F�R�O�O�D�E�R�U�D�W�L�R�Q�����6�W�D�•���P�L�J�K�W��
assist a group in thinking about the way its member s work together and help to ensure that group meeting s run 
�Z�H�O�O�����F�R�Q�Y�H�U�V�D�W�L�R�Q�V���D�U�H���I�D�L�U���D�Q�G���U�H�V�S�H�F�W�I�X�O�����D�Q�G���J�U�R�X�S���Q�R�U�P�V���D�U�H���X�S�K�H�O�G�����S�D�U�W�L�F�X�O�D�U�O�\���G�X�U�L�Q�J���W�L�P�H�V���R�I���F�R�Q�5�L�F�W����
Allison Williams described the ro le of facilitators at Wyman:

�:�\�P�D�Q���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���X�V�H�V���W�K�H���W�H�U�P���
�)�D�F�L�O�L�W�D�W�R�U�����I�R�U���W�K�H���D�G�X�O�W�V���Z�K�R���Z�R�U�N���G�L�U�H�F�W�O�\���Z�L�W�K���W�K�H���W�H�H�Q�V�����7�K�H��
�I�D�F�L�O�L�W�D�W�R�U���V���U�R�O�H���L�V���W�R���S�U�R�Y�L�G�H���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���O�H�D�G���W�R���G�L�V�F�X�V�V�L�R�Q�V���W�K�U�R�X�J�K���Z�K�L�F�K���W�K�H���J�U�R�X�S���F�D�Q���H�[�S�O�R�U�H���L�V�V�X�H�V��
and learn. The facilitators• role includes:

€ �(�Q�D�E�O�L�Q�J���W�Z�R���Z�D�\���F�R�P�P�X�Q�L�F�D�W�L�R�Q���S�D�U�W�L�F�L�S�D�Q�W�V���G�R���P�R�V�W���R�I���W�K�H���W�D�O�N�L�Q�J�����I�D�F�L�O�L�W�D�W�R�U���J�X�L�G�H�V���O�H�D�U�Q�L�Q�J���W�K�U�R�X�J�K��
strategic questions, di alogue, and modeling.

€ �'�H�4�Q�L�Q�J���W�K�H���H�G�X�F�D�W�L�R�Q�D�O���S�U�R�F�H�V�V���Z�L�W�K���L�Q�S�X�W���I�U�R�P���W�H�H�Q�V��

€ �)�U�D�P�L�Q�J���W�K�H���D�F�W�L�Y�L�W�\���D�V���D���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H��

€ Allowing learners to take active roles.

€ Focusing on feelings and attitudes as well as inf ormation.

Victoria Guidi at PWBF added:

It•s a lot of making sure that everyone•s voice is heard and that everyone knows we•re all an importan t part of 
this project.

�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U�����G�L�U�H�F�W�R�U���R�I���R�S�H�U�D�W�L�R�Q�V���D�W���9�2�%�6�����S�U�R�Y�L�G�H�G���W�K�L�V���H�[�D�P�S�O�H���R�I���W�K�H���G�H�O�L�F�D�W�H���Z�R�U�N���R�I�W�H�Q��
required for successful and respectful facilitating :

�2�Q���R�X�U���Y�H�U�\���4�U�V�W���S�U�R�J�U�D�P�����W�Z�R���V�W�X�G�H�Q�W�V���L�Q���S�D�U�W�L�F�X�O�D�U���Z�H�U�H���S�L�F�N�L�Q�J���R�Q���D���V�W�X�G�H�Q�W���Z�K�R���K�D�V���V�S�H�F�L�D�O���Q�H�H�G�V�����2�Q�H��
of the instructors had the large group, while the o ther instructor asked these two young men to come a nd 
help her with something. This created the space to be able to talk with them about what was occurring. It 
�J�H�W�V���W�U�L�F�N�\���E�H�F�D�X�V�H���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���Z�H���U�H�F�H�L�Y�H���R�Q���S�H�R�S�O�H���V���P�H�G�L�F�D�O���I�R�U�P�V���L�V���F�R�Q�4�G�H�Q�W�L�D�O�����6�R���\�R�X���F�D�Q���W���M�X�V�W���W�H�O�O��
them that this student has special needs. We have t o facilitate in a way to create empathy for that stu dent. 
�7�K�H�Q���Z�H���K�D�Y�H���W�R���W�K�L�Q�N���D�E�R�X�W�����
�+�R�Z���G�R���\�R�X���H�Q�J�D�J�H���W�K�L�V���S�H�U�V�R�Q���L�Q���D���S�R�V�L�W�L�Y�H���Z�D�\���V�R���W�K�H�\���G�R�Q���W���E�H�F�R�P�H��
�V�F�D�S�H�J�R�D�W�H�G�"�����7�H�D�F�K�L�Q�J���H�P�S�D�W�K�\���L�Q���R�W�K�H�U�V���Z�L�O�O���V�X�S�S�R�U�W���W�K�L�V���V�W�X�G�H�Q�W���V���K�H�D�O�W�K�\���S�D�U�W�L�F�L�S�D�W�L�R�Q��

�6�F�D�•�R�O�G�L�Q�J�����6�W�D�•���V�H�W���X�S���R�U���D�G�D�S�W���V�N�L�O�O���E�X�L�O�G�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���V�X�L�W���\�R�X�W�K���V���F�X�U�U�H�Q�W���V�N�L�O�O���O�H�Y�H�O�����L�Q�W�H�U�H�V�W�V�����R�U��
�F�R�Q�Q�H�F�W�L�R�Q�V�����N�H�H�S�L�Q�J���W�K�H���Z�R�U�N���F�K�D�O�O�H�Q�J�L�Q�J���E�X�W���S�R�V�V�L�E�O�H�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���R�•�H�U�H�G���W�K�L�V���G�H�V�F�U�L�S�W�L�R�Q���R�I���U�R�X�W�L�Q�H��
�V�F�D�•�R�O�G�L�Q�J���D�W���9�2�%�6��

Once the group has come together, is able to functi on, and has its own authority, the instructors will  then 
�J�U�D�G�X�D�W�H���W�K�H�P���R�Q���W�R���W�K�H���4�Q�D�O���H�[�S�H�G�L�W�L�R�Q�����Z�K�L�F�K���P�H�D�Q�V���W�K�H���N�L�G�V���D�U�H���L�Q���F�K�D�U�J�H�����Z�L�W�K�L�Q���J�L�Y�H�Q���S�D�U�D�P�H�W�H�U�V�����7�K�H��
instructors will provide the space and the guidance  and the opportunities, but the students get to own  and 
�P�D�N�H���W�K�L�V���H�[�S�H�U�L�H�Q�F�H���Z�K�D�W���W�K�H�\���Z�D�Q�W���L�W���W�R���E�H��

�3�:�%�)���V���9�L�F�W�R�U�L�D���*�X�L�G�L���J�D�Y�H���X�V���W�K�L�V���H�[�D�P�S�O�H���R�I���H�Q�J�D�J�L�Q�J���\�R�X�W�K���L�Q���G�H�Y�H�O�R�S�L�Q�J���W�K�H�L�U���R�Z�Q���V�F�D�•�R�O�G�L�Q�J��

�<�H�D�K�����W�K�H�U�H���K�D�Y�H���E�H�H�Q���P�D�Q�\���Q�L�J�K�W�V���W�K�D�W���Z�H���V�W�D�U�W�H�G���R�•���R�Q���V�R�P�H���W�D�V�N���D�Q�G���W�K�H�Q���U�H�D�O�L�]�H�G���Z�R�Z�����W�K�L�V���L�V���Z�D�\���R�Y�H�U��
the student•s heads and we•ve got to come up with a  Plan B fast. In that case, it means bringing them a ll back 
�W�R���W�K�H���W�D�E�O�H�����E�H�L�Q�J���U�H�D�O�����D�Q�G���V�D�\�L�Q�J�����
�+�H�\���K�R�Z���D�U�H���\�R�X���J�X�\�V���D�O�O���I�H�H�O�L�Q�J���D�E�R�X�W���W�K�H���Z�D�\���W�K�D�W���W�K�L�V���L�V���J�R�L�Q�J���U�L�J�K�W��
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SEL STANDARDS

SEL CURRICULUM FEATURES



�Q�R�Z�"���–�V���W�K�L�V���D���U�H�D�O���V�W�U�X�J�J�O�H���I�R�U���\�R�X�"�����$�Q�G���W�K�H�Q���Z�H��
have a discussion about that and throw out ideas, 
�
�:�K�H�U�H���V�K�R�X�O�G���Z�H���J�R���Q�R�Z���Z�L�W�K���W�K�L�V�"���:�K�D�W���G�R���\�R�X��
think we should do to make sure that we don•t 
fall apart as a team, that we•re still all on board  
�W�R�J�H�W�K�H�U�"��

Modeling. �6�W�D�•���G�H�P�R�Q�V�W�U�D�W�H���R�U���H�[�K�L�E�L�W���S�U�D�F�W�L�F�H�V����
characteristics, or skills they intend for the yout h 
to emulate or develop. Julie Thayer at YW Boston 
�H�[�S�O�D�L�Q�H�G���K�R�Z���H�•�H�F�W�L�Y�H���P�R�G�H�O�L�Q�J���U�H�T�X�L�U�H�V���V�W�U�R�Q�J����
appropriate interpersonal relationships:

�7�K�H���U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���\�R�X�W�K���D�Q�G���V�W�D�•���F�D�Q���E�H�V�W��
be described as a mentoring relationship. We put 
a strong emphasis on setting clear boundaries 
so that youth workers can build rapport and 
relationships with the youth while also meeting 
professional obligations, such as ensuring youths• 
�V�D�I�H�W�\�����P�H�H�W�L�Q�J���S�U�R�J�U�D�P���J�R�D�O�V�����D�Q�G���H�[�H�U�F�L�V�L�Q�J��
authority when needed.

Often modeling for youth comes from returning 
�R�U���V�H�Q�L�R�U���S�U�R�J�U�D�P���S�D�U�W�L�F�L�S�D�Q�W�V�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G����
artistic director, at TPP•s Afterschool Program, 
�H�[�S�O�D�L�Q�H�G���K�R�Z���S�H�H�U���P�R�G�H�O�L�Q�J���D�•�H�F�W�V���W�K�H�L�U���Z�R�U�N�5�R�Z��

If our youth leadership team, called the Production  
Team, doesn•t show up on time for their 
Production Team meetings, our cast is going to 
�E�H���F�R�Q�V�L�V�W�H�Q�W�O�\���O�D�W�H�����–�I���W�K�H�\���D�U�H���G�L�V�R�U�J�D�Q�L�]�H�G���D�Q�G��
�X�Q�I�R�F�X�V�H�G���D�Q�G���Z�H���F�D�Q���W���4�J�X�U�H���R�X�W���Z�K�D�W���W�R���G�R���L�Q��
production team meetings, I guarantee you our 
�F�D�V�W���L�V���J�R�L�Q�J���W�R���E�H���G�L�V�R�U�J�D�Q�L�]�H�G���E�H�F�D�X�V�H���W�K�D�W���V���Z�K�R��
�W�K�H�L�U���O�H�D�G�H�U�V���D�U�H�����2�U�����L�I���W�K�H���W�H�D�P���L�V�����������S�H�U�F�H�Q�W���D�Q�G��
they•re in it and we•re doing this together, the ca st 
�Z�L�O�O�����W�R�R�����(�Y�H�U�\�W�K�L�Q�J���R�X�U���3�U�R�G�X�F�W�L�R�Q���7�H�D�P���G�R�H�V��
translates to their cast.

Coaching. �6�W�D�•���P�R�Q�L�W�R�U�����I�R�F�X�V�����D�Q�G���V�X�S�S�R�U�W���\�R�X�W�K���V���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H���E�\���S�U�R�Y�L�G�L�Q�J���S�H�U�V�S�H�F�W�L�Y�H�����I�H�H�G�E�D�F�N�����R�U��
encouragement that is respectful of youth•s autonom y. Beth Chandler, vice president of programs at YW Boston, 
�G�H�V�F�U�L�E�H�V���R�Q�H���Z�D�\���W�K�L�V���L�V���D�F�K�L�H�Y�H�G���D�W���K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q��

At YW Boston, much of the content is focused on rai sing awareness of disparities among social groups, a nd 
an important part of the work is to help the youth t hink about steps they can take to address systemic issues 
�W�K�D�W���H�[�L�V�W���D�Q�G���D�Y�R�L�G���I�H�H�O�L�Q�J���I�U�X�V�W�U�D�W�H�G���D�Q�G���K�H�O�S�O�H�V�V��

�$�W���<�2�%�����7�H�H�Q�D���0�D�U�L�H���-�R�K�Q�V�R�Q���W�D�O�N�H�G���D�E�R�X�W���K�R�Z���V�W�D�•���G�H�E�U�L�H�I���Z�L�W�K���\�R�X�W�K���D�I�W�H�U���H�Y�H�Q�W�V���L�Q���R�U�G�H�U���W�R���S�U�R�F�H�V�V���D�Q�G��
�O�H�D�U�Q���I�U�R�P���W�K�H���H�[�S�H�U�L�H�Q�F�H����

After a meeting takes place, we•ll list the pluses and deltas and key learnings. After a big action we •ll debrief 
�W�K�D�W���D�F�W�L�R�Q���D�Q�G���D�V�N�����
�:�K�D�W���F�R�X�O�G���K�D�Y�H���E�H�H�Q���G�R�Q�H���E�H�W�W�H�U�"���:�K�D�W���Z�H�Q�W���J�U�H�D�W�"�����$�Q�G���D���O�R�W���R�I���W�K�L�Q�J�V���F�R�P�H���W�K�U�R�X�J�K��
�W�K�R�V�H���O�L�N�H�����
�+�H�\���–���F�R�X�O�G���K�D�Y�H���V�S�R�N�H�Q���X�S���P�R�U�H���D�E�R�X�W���W�K�L�V�������R�U�����
�–���F�R�X�O�G���K�D�Y�H���O�R�R�N�H�G���D�W���W�K�L�V���S�L�H�F�H���D���O�R�W���P�R�U�H������
�$�Q�G���–���W�K�L�Q�N���W�K�D�W���V���D���O�R�W���R�I���Z�K�H�U�H���V�W�D�•���F�R�P�H�V���L�Q���W�R�R�����
�+�H�\�����Z�K�D�W���G�R���\�R�X���W�K�L�Q�N���D�E�R�X�W���\�R�X���S�R�V�V�L�E�O�\���K�D�Y�L�Q�J���G�R�Q�H��
�W�K�L�V���P�R�U�H�"���'�R���\�R�X���W�K�L�Q�N���W�K�D�W���Z�R�X�O�G���K�D�Y�H���K�H�O�S�H�G�"�����<�R�X���N�Q�R�Z�����S�U�R�Y�L�G�L�Q�J���I�U�D�P�L�Q�J�����:�H���G�H�4�Q�L�W�H�O�\���G�H�V�L�J�Q�D�W�H���D���O�R�W��
�R�I���W�L�P�H���I�R�U���W�K�R�V�H���S�L�H�F�H�V���I�R�U���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���O�H�D�U�Q���I�U�R�P���D�Q�G���E�X�L�O�G���R�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H��

28 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



�6�X�S�S�R�U�W�V���I�R�U���6�W�D�•

1. �7�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���U�H�F�U�X�L�W�V���\�R�X�W�K���Z�K�R���Z�L�O�O���E�H�Q�H�œ�W���I�U�R�P���W�K�H���R�I�I�H�U�L�Q�J��

2. There is more than one staff member in every program session with the ability to implement responsive practices.

3. Staff work together before each program session to plan and collaborate on the session activities and regularly debrief 
following each session to discuss youth progress, staff response, and adjustments for future sessions.

4. Staff are supported to grow professionally and rejuvenate energy for the work.

5. �6�W�D�I�I���D�U�H���V�X�S�S�R�U�W�H�G���E�\���W�K�H�L�U���R�U�J�D�Q�L�]�D�W�L�R�Q���W�R���U�H�•�H�F�W���R�Q���D�Q�G���L�P�S�U�R�Y�H���W�K�H�L�U���S�U�D�F�W�L�F�H�V���W�K�U�R�X�J�K���D���F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���S�U�R�F�H�V�V��

�7�K�H���I�H�D�W�X�U�H�V���L�G�H�Q�W�L�4�H�G���K�H�U�H���F�D�S�W�X�U�H���V�R�P�H���R�I���W�K�H���Z�D�\�V���R�U�J�D�Q�L�]�D�W�L�R�Q�V���V�X�S�S�R�U�W���W�K�H�L�U���V�W�D�•���W�R���G�R���W�K�H���Z�R�U�N���Z�H�O�O�����7�K�H��
�V�X�S�S�R�U�W�V���I�R�U���V�W�D�•���I�H�D�W�X�U�H���L�Q�F�O�X�G�H�V���4�Y�H���S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V��

�������7�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���U�H�F�U�X�L�W�V���\�R�X�W�K���Z�K�R���Z�L�O�O���E�H�Q�H�4�W���I�U�R�P���W�K�H���R�•�H�U�L�Q�J��

�0�R�V�W���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���L�Q�F�O�X�G�H���V�S�H�F�L�4�F���D�W�W�H�Q�W�L�R�Q���W�R���U�H�F�U�X�L�W�P�H�Q�W���R�I���W�K�H���
�U�L�J�K�W�����\�R�X�W�K���I�R�U���W�K�H���R�•�H�U�L�Q�J����
�%�\���W�D�U�J�H�W�L�Q�J���\�R�X�W�K���Z�K�R���D�U�H���O�L�N�H�O�\���W�R���E�H�Q�H�4�W���I�U�R�P���W�K�H���R�•�H�U�L�Q�J�����V�W�D�•���D�U�H���D�E�O�H���W�R���X�V�H���W�K�H�L�U���H�Q�H�U�J�\���H�•�H�F�W�L�Y�H�O�\��
�D�Q�G���H�[�S�H�U�L�H�Q�F�H���R�Q�H���R�I���W�K�H���P�R�V�W���S�R�Z�H�U�I�X�O���L�Q�F�H�Q�W�L�Y�H�V���I�R�U���W�K�L�V���Y�H�U�\���G�H�P�D�Q�G�L�Q�J���Z�R�U�N�����V�X�F�F�H�V�V���Z�L�W�K���W�K�H���\�R�X�W�K����
�–�P�S�R�U�W�D�Q�W�O�\�����G�L�•�H�U�H�Q�W���R�•�H�U�L�Q�J�V���X�V�H���G�L�•�H�U�H�Q�W���F�U�L�W�H�U�L�D�����7�K�L�V���L�V���K�R�Z���3�D�X�O���*�U�L�]�Q���G�H�V�F�U�L�E�H�G���W�K�H���\�R�X�W�K���V�H�O�H�F�W�L�R�Q��
process at TPP:

Why do we choose someone for our program? They do a  simple written application and there may be 
something about what they write about or what they• re interested in that lets us know they have a story 
to tell or an idea they want to shout out loud. It may be the fact that they have a huge attitude insi de the 
�D�X�G�L�W�L�R�Q���Z�H���G�R���R�U���W�K�D�W���W�K�H�\���D�U�H���W�R�W�D�O�O�\���G�L�V�H�Q�J�D�J�H�G�����:�K�H�Q���Z�H���V�H�H���W�K�D�W�����Z�H���W�K�L�Q�N�����
�+�H���V�K�H���F�D�Q���S�U�R�E�D�E�O�\��
�E�H�Q�H�4�W���I�U�R�P���W�K�L�V�������7�K�H���R�Q�O�\���S�H�U�V�R�Q���W�\�S�L�F�D�O�O�\���Z�K�R���V���Q�R�W���J�R�L�Q�J���W�R���J�H�W���L�Q���W�K�H���S�U�R�J�U�D�P���L�V���V�R�P�H�E�R�G�\���Z�K�R���L�V���K�L�J�K��
�I�X�Q�F�W�L�R�Q�L�Q�J�����V�H�O�I���F�R�Q�4�G�H�Q�W�����Z�L�W�K���D���K�X�J�H���D�P�R�X�Q�W���R�I���W�D�O�H�Q�W���D�Q�G���Z�K�R���V���F�O�H�D�U�O�\���J�H�W�W�L�Q�J���R�U���J�R�L�Q�J���W�R���J�H�W���D���O�R�W���R�I��
�R�S�S�R�U�W�X�Q�L�W�L�H�V���E�H�F�D�X�V�H���W�K�H�\���G�R�Q���W���Q�H�H�G���X�V�����$�Q�G���W�K�H���R�W�K�H�U���L�V���J�U�R�X�S���G�L�Y�H�U�V�L�W�\�����6�R���Z�H���U�H���O�R�R�N�L�Q�J���I�R�U���D�V���G�L�Y�H�U�V�H��
of a group as possible, and that•s it.

�-�H�Q�Q�L�I�H�U���)�U�H�H�G���H�[�S�O�D�L�Q�H�G���$�+�$�����V���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���V�H�O�H�F�W�L�R�Q���F�U�L�W�H�U�L�D��

What we•re looking for is two parts. One is there•s  a lot of youth who have heard of us by now, and th ey•re 
�Q�D�W�X�U�D�O�O�\���H�Q�W�K�X�V�L�D�V�W�L�F���D�Q�G���H�[�F�L�W�H�G���W�R���E�H���S�D�U�W���R�I���D���S�U�R�J�U�H�V�V�L�Y�H���D�Q�G���L�Q�F�O�X�V�L�Y�H���F�R�P�P�X�Q�L�W�\�����:�H���G�R���J�U�R�X�S��
�L�Q�W�H�U�Y�L�H�Z�V�����E�X�W���Z�H���U�H���O�R�R�N�L�Q�J���I�R�U���\�R�X�W�K���Z�K�R���D�U�H���O�L�N�H�����
�<�H�D�K���–���Z�D�Q�W���W�R���E�H���K�H�U�H�������E�H�F�D�X�V�H���Z�H���U�H���Q�R�W���D���G�L�V�F�L�S�O�L�Q�D�U�\��
program and we don•t want to be. Now we have a whol e subset of youth whose parents bribe them or bring  
�W�K�H�P���W�R���W�K�H���J�U�R�X�S���L�Q�W�H�U�Y�L�H�Z���W�K�D�W���K�D�Y�H���Q�R���L�Q�W�H�U�H�V�W���L�Q���E�H�L�Q�J���L�Q���$�+�$�������E�X�W���Z�H���N�Q�R�Z���W�K�H�\���U�H�D�O�O�\���Q�H�H�G���L�W���E�H�F�D�X�V�H��
�W�K�H�\���U�H���W�K�H���P�D�U�J�L�Q�D�O�L�]�H�G�����W�K�H�\���U�H���W�K�H���R�X�W�V�L�G�H�U�V���D�Q�G���W�K�H�\���G�R�Q���W���K�D�Y�H���R�W�K�H�U���R�S�W�L�R�Q�V�����E�X�W���W�K�H�\���K�D�Y�H���\�H�W���W�R��
understand what•s possible for them. So those are t he two groups. 

Common elements for most of the programs include re cruiting youth who are interested in the content of  
�W�K�H���S�U�R�M�H�F�W�����L���H�������\�R�X�W�K���Z�D�Q�W���W�R���E�H���W�K�H�U�H�������Z�K�R���K�D�Y�H���Q�R�W���D�O�U�H�D�G�\���P�D�V�W�H�U�H�G���W�K�H���F�R�Q�W�H�Q�W���R�I���W�K�H���S�U�R�M�H�F�W�����D�Q�G���Z�K�R��
�U�H�S�U�H�V�H�Q�W���G�L�Y�H�U�V�H���H�[�S�H�U�L�H�Q�F�H�V�����)�R�U���P�D�Q�\���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����\�R�X�W�K���Z�L�W�K���V�H�Y�H�U�H���H�P�R�W�L�R�Q�D�O���L�V�V�X�H�V���D�U�H��
�G�L�U�H�F�W�H�G���W�R���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�K�D�W���F�D�Q���E�H�W�W�H�U���V�H�U�Y�H���D�Q�G���V�X�S�S�R�U�W���W�K�H�P�����D�Q�G���W�K�H���V�D�I�H���V�S�D�F�H���L�Q�F�O�X�G�H�V���J�X�L�G�D�Q�F�H���D�E�R�X�W��
�Z�K�H�Q���\�R�X�W�K���F�U�R�V�V���D���E�R�X�Q�G�D�U�\���D�Q�G���U�H�T�X�L�U�H���D���P�R�U�H���V�S�H�F�L�D�O�L�]�H�G���U�H�V�S�R�Q�V�H��

���������7�K�H�U�H���L�V���P�R�U�H���W�K�D�Q���R�Q�H���V�W�D�•���P�H�P�E�H�U���L�Q���H�Y�H�U�\���S�U�R�J�U�D�P���V�H�V�V�L�R�Q���Z�L�W�K���W�K�H���D�E�L�O�L�W�\���W�R���L�P�S�O�H�P�H�Q�W���U�H�V�S�R�Q�V�L�Y�H���S�U�D�F�W�L�F�H�V����

�$�O�O���R�I���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���K�D�Y�H���P�R�U�H���W�K�D�Q���R�Q�H���V�W�D�•���P�H�P�E�H�U���L�Q���H�Y�H�U�\���S�U�R�J�U�D�P���V�H�V�V�L�R�Q�����D�Q�G���P�D�Q�\���K�D�Y�H���W�K�U�H�H��
�R�U���I�R�X�U�����7�K�L�V���V�W�D�]�Q�J���P�R�G�H�O���D�O�O�R�Z�V���V�W�D�•���W�R���V�W�R�S���H�Y�H�U�\�W�K�L�Q�J���D�Q�G���F�K�D�Q�J�H���G�L�U�H�F�W�L�R�Q�V���D�V���W�K�H���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O��
�Q�H�H�G�V���R�I���D�Q���L�Q�G�L�Y�L�G�X�D�O���R�U���W�K�H���J�U�R�X�S���G�H�P�D�Q�G�����–�W���U�H�T�X�L�U�H�V���W�K�D�W���W�K�H���V�W�D�•���L�V���F�R�P�S�U�L�V�H�G���R�I���D�W���O�H�D�V�W���R�Q�H���D�G�X�O�W���Z�K�R���F�D�Q��
focus on individual youth and apply responsive prac tices, while the project content sequence moves for ward for 
the rest of the students supported by another adult .
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SEL STANDARDS

SEL CURRICULUM FEATURES



�)�R�U���H�[�D�P�S�O�H�����D�W���H�D�F�K���$�+�$�����P�H�H�W�L�Q�J���R�I���������\�R�X�Q�J���Z�R�P�H�Q�����W�K�H�U�H���D�U�H���I�R�X�U���V�W�D�•���I�D�F�L�O�L�W�D�W�R�U�V���L�Q���W�K�H���U�R�R�P�����$�W���W�K�H��
�3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����W�K�H�U�H���L�V���D���O�H�D�G���S�U�R�J�U�D�P���V�W�D�•�����D���G�L�U�H�F�W�R�U���R�I���V�W�X�G�H�Q�W���V�X�S�S�R�U�W�����D�Q���D�U�W�L�V�W���L�Q��
�U�H�V�L�G�H�Q�F�H�����D�Q�G���D���S�U�R�J�U�D�P���D�V�V�L�V�W�D�Q�W���W�R���V�X�S�S�R�U�W���W�K�H���������\�R�X�W�K���L�Q���W�K�H���S�U�R�J�U�D�P�����$�W���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W���D�Q�G���%�R�\�V���D�Q�G��
�*�L�U�O�V���&�O�X�E�V���R�I���0�L�O�Z�D�X�N�H�H�����D�G�G�L�W�L�R�Q�D�O���D�U�W�L�V�W�L�F���V�W�D�•�����V�X�F�K���D�V���F�K�R�U�H�R�J�U�D�S�K�H�U�V���D�Q�G���Y�R�F�D�O���L�Q�V�W�U�X�F�W�R�U�V�����M�R�L�Q���U�H�K�H�D�U�V�D�O�V���W�R��
�V�X�S�S�R�U�W���V�N�L�O�O���L�Q�V�W�U�X�F�W�L�R�Q�����$�W���<�R�X�W�K���R�Q���%�R�D�U�G���D�Q�G���<�:���%�R�V�W�R�Q�����D�G�G�L�W�L�R�Q�D�O���V�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���P�D�\���M�R�L�Q���Z�R�U�N�V�K�R�S�V��
�D�Q�G���H�Y�H�Q�W�V���D�V���Q�H�H�G�H�G�����S�D�U�W�L�F�X�O�D�U�O�\���L�I���W�K�H�L�U���H�[�S�H�U�W�L�V�H���O�H�Q�G�V���L�W�V�H�O�I���Z�H�O�O���W�R���W�K�H���F�D�P�S�D�L�J�Q���R�U���G�L�V�F�X�V�V�L�R�Q���W�R�S�L�F��

���������6�W�D�•���Z�R�U�N���W�R�J�H�W�K�H�U���E�H�I�R�U�H���H�D�F�K���S�U�R�J�U�D�P���V�H�V�V�L�R�Q���W�R���S�O�D�Q���D�Q�G���F�R�O�O�D�E�R�U�D�W�H���R�Q���W�K�H���V�H�V�V�L�R�Q���D�F�W�L�Y�L�W�L�H�V���D�Q�G���U�H�J�X�O�D�U�O�\��
�G�H�E�U�L�H�I���I�R�O�O�R�Z�L�Q�J���H�D�F�K���V�H�V�V�L�R�Q���W�R���G�L�V�F�X�V�V���\�R�X�W�K���S�U�R�J�U�H�V�V�����V�W�D�•���U�H�V�S�R�Q�V�H�����D�Q�G���D�G�M�X�V�W�P�H�Q�W�V���I�R�U���I�X�W�X�U�H���V�H�V�V�L�R�Q�V��

�6�W�D�•���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���F�R�P�H���W�R�J�H�W�K�H�U���E�H�I�R�U�H���V�H�V�V�L�R�Q�V���W�R���S�O�D�Q���D�Q�G���U�H�J�U�R�X�S���D�I�W�H�U���V�H�V�V�L�R�Q�V���W�R���G�H�E�U�L�H�I�����6�W�D�•��
in these programs are in constant communication to discuss adjustments to the curriculum, how to addre ss concerns 
�W�K�D�W���D�U�L�V�H���I�R�U���S�D�U�W�L�F�X�O�D�U���\�R�X�W�K�����K�R�Z���W�R���E�H�V�W���L�Q�W�U�R�G�X�F�H���F�R�Q�W�H�Q�W�����Z�K�D�W���D�F�W�L�Y�L�W�L�H�V���W�R���H�[�W�H�Q�G���R�U���H�O�L�P�L�Q�D�W�H�����D�Q�G���D�Q�\�W�K�L�Q�J���H�O�V�H��
�W�K�D�W���F�R�P�H�V���X�S���G�X�U�L�Q�J���W�K�H���V�H�V�V�L�R�Q�V�����0�D�Q�D�J�H�U�V���L�Q���W�K�H�V�H���S�U�R�J�U�D�P�V���W�U�\���W�R���V�X�S�S�R�U�W���W�K�H���V�W�D�•���W�R���W�X�Q�H���L�Q�W�R���W�K�H���H�P�R�W�L�R�Q�D�O��
�H�•�H�F�W�V���R�I���W�K�H���Z�R�U�N���R�Q���W�K�H���V�W�D�•���W�K�H�P�V�H�O�Y�H�V�����)�R�O�O�R�Z�L�Q�J���L�V���K�R�Z���$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V���G�H�V�F�U�L�E�H�G���W�K�H���S�U�R�F�H�V�V���D�W���:�\�P�D�Q��

�$�I�W�H�U���H�D�F�K���F�O�X�E�����V�W�D�•���V�L�W���G�R�Z�Q���D�Q�G���G�H�E�U�L�H�I���Z�L�W�K���R�Q�H���D�Q�R�W�K�H�U�����:�K�D�W���Z�R�U�N�H�G�"���:�K�D�W���Z�D�V���F�K�D�O�O�H�Q�J�L�Q�J�"���+�R�Z���V���V�R��
and so doing? Will you reach out to someone? They s eemed a little upset when they left. Let•s make sur e we 
�G�U�D�Z���W�K�H�P���E�D�F�N���L�Q�����$�Q�G���K�R�Z���G�R���Z�H���Z�D�Q�W���W�R���S�O�D�Q���I�R�U���Q�H�[�W���Z�H�H�N�"���:�K�D�W���P�D�N�H�V���V�H�Q�V�H�"���:�K�D�W���P�L�J�K�W���Z�H���Z�D�Q�W���W�R��
adjust? So on an ongoing basis we really encourage them to use that plan, do, learn, adjust cycle. And just 
keep that going all the way through.

�-�H�Q�Q�L�I�H�U���)�U�H�H�G���H�[�S�O�D�L�Q�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�W�D�•���V�W�D�•���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�W���$�+�$����

�6�W�D�•���P�H�P�E�H�U�V���D�F�W�L�Y�H�O�\���F�K�H�F�N���L�Q���Z�L�W�K���R�W�K�H�U���V�W�D�•���P�H�P�E�H�U�V���E�H�I�R�U�H���J�U�R�X�S�V���D�Q�G���G�H�E�U�L�H�I���D�I�W�H�U���J�U�R�X�S�V���W�R���H�Q�V�X�U�H��
�W�K�D�W���W�K�H�\���D�U�H���V�X�S�S�R�U�W�H�G���D�Q�G���J�H�W�W�L�Q�J���I�H�H�G�E�D�F�N���I�U�R�P���H�D�F�K���R�W�K�H�U�����$�+�$�����S�O�D�F�H�V���K�L�J�K���S�U�L�R�U�L�W�\���R�Q���V�W�D�•���G�R�L�Q�J���W�K�H�L�U��
�R�Z�Q���S�H�U�V�R�Q�D�O���Z�R�U�N���D�Q�G���J�H�W�W�L�Q�J���D�Q�\���H�[�W�U�D���K�H�O�S���W�K�H�\���Q�H�H�G���Z�K�H�Q���W�K�H�\���Q�H�H�G���L�W�����:�K�H�Q���I�D�F�L�O�L�W�D�W�R�U�V���D�U�H���F�K�D�O�O�H�Q�J�H�G��
�W�R���H�P�S�D�W�K�L�]�H���Z�L�W�K���D���S�D�U�W�L�F�X�O�D�U���\�R�X�W�K�����Z�K�L�F�K���K�D�S�S�H�Q�V���I�U�R�P���W�L�P�H���W�R���W�L�P�H���Z�L�W�K���H�V�S�H�F�L�D�O�O�\���F�K�D�O�O�H�Q�J�L�Q�J���W�H�H�Q�V�����R�U��
�Z�K�H�Q���D���O�H�D�G�H�U���V���S�H�U�V�R�Q�D�O���K�L�V�W�R�U�\���F�D�X�V�H�V���K�L�P���R�U���K�H�U���W�R���4�Q�G���D���\�R�X�W�K���V���E�H�K�D�Y�L�R�U���S�D�U�W�L�F�X�O�D�U�O�\���K�D�U�G���W�R���K�D�Q�G�O�H����
�K�H���R�U���V�K�H���V�H�H�N�V���V�X�S�S�R�U�W���D�Q�G���J�X�L�G�D�Q�F�H���I�U�R�P���I�H�O�O�R�Z���V�W�D�•���P�H�P�E�H�U�V���Z�L�W�K���W�K�H���D�L�P���R�I���4�Q�G�L�Q�J���J�U�H�D�W�H�U���H�P�S�D�W�K�L�F��
connection with that participant.

�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6���G�H�V�F�U�L�E�H�G���W�K�H���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���Q�H�F�H�V�V�L�W�\���R�I���V�W�D�•���G�H�E�U�L�H�4�Q�J�V��

When we leave the students, we sit down and do a th orough course debrief and take notes of observation s 
about what worked and what we need to do better. We  discuss what was going on with each of the student s 
�W�R�G�D�\�����7�K�H�V�H���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���J�R���L�Q���R�X�U���F�R�X�U�V�H���U�H�S�R�U�W�V�����D�Q�G���W�K�D�W���W�K�H�Q���E�H�F�R�P�H�V���L�Q�I�R�U�P�D�W�L�R�Q���I�R�U���W�K�H���Q�H�[�W���S�U�R�J�U�D�P��
of things to consider. We have a record of what wor ked well, not so well, and student engagement. This  
happens both on the pre and post end of things.

�������6�W�D�•���D�U�H���V�X�S�S�R�U�W�H�G���W�R���J�U�R�Z���S�U�R�I�H�V�V�L�R�Q�D�O�O�\���D�Q�G���U�H�M�X�Y�H�Q�D�W�H���H�Q�H�U�J�\���I�R�U���W�K�H���Z�R�U�N��

�:�H���I�R�X�Q�G���V�W�D�•���L�Q���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���U�H�F�H�L�Y�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�X�S�S�R�U�W�V���W�K�U�R�X�J�K���W�K�H�L�U���S�U�R�J�U�D�P�V���W�K�D�W���K�H�O�S��
�W�K�H�P���J�U�R�Z���S�U�R�I�H�V�V�L�R�Q�D�O�O�\���D�Q�G���U�H�M�X�Y�H�Q�D�W�H���H�Q�H�U�J�\���W�R���Z�R�U�N���Z�L�W�K���\�R�X�W�K�����7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V���V�X�S�S�R�U�W��
�V�W�D�•���E�H�L�Q�J���W�K�H�L�U���E�H�V�W���V�H�O�Y�H�V���Z�K�H�Q���W�K�H�\���D�U�H���Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H���\�R�X�Q�J���S�H�R�S�O�H�����D�Q�G���W�K�H�\���N�Q�R�Z���W�K�D�W���V�W�D�•���Z�R�Q���W���E�H��
�D�E�O�H���W�R���G�R���W�K�D�W���L�I���W�K�H�\���U�H���H�[�K�D�X�V�W�H�G�����S�U�H�R�F�F�X�S�L�H�G�����R�U���L�Q���S�R�R�U���S�K�\�V�L�F�D�O���K�H�D�O�W�K�����6�W�D�•���D�U�H���H�[�S�H�F�W�H�G���Q�R�W���W�R���X�V�H���W�K�H��
program to process their own emotions, issues, trau mas, etc., but to seek the counseling and support th ey 
need to do this outside of the sessions. This way t hey can fully engage with and support for the youth  while in 
�W�K�H���U�R�R�P�����3�U�R�J�U�D�P�V���S�U�R�Y�L�G�H���V�X�S�S�R�U�W���L�Q���W�H�U�P�V���R�I���H�[�W�H�Q�G�H�G���Y�D�F�D�W�L�R�Q���S�R�O�L�F�L�H�V���I�R�O�O�R�Z�L�Q�J���L�Q�W�H�Q�V�L�Y�H���S�H�U�L�R�G�V���R�I���Z�R�U�N��
���H���J�������I�R�O�O�R�Z�L�Q�J���D���P�D�M�R�U���S�U�R�G�X�F�W�L�R�Q���R�U���D�I�W�H�U���W�K�H���F�R�Q�F�O�X�V�L�R�Q���R�I���D���������Z�H�H�N���V�H�V�V�L�R�Q�������F�R�X�Q�V�H�O�L�Q�J���V�H�U�Y�L�F�H�V���R�U���U�H�I�H�U�U�D�O�V����
internal learning communities, and regular supervis ory check-ins that include discussion of general we ll-being. 
�-�H�Q�Q�L�I�H�U���)�U�H�H�G���R�I���$�+�$�����G�H�V�F�U�L�E�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���W�D�N�L�Q�J���D���K�R�O�L�V�W�L�F���D�S�S�U�R�D�F�K���W�R���V�W�D�•���Z�H�O�O�Q�H�V�V��

It helps them decrease stress so they don•t take it  home to their families. It helps them be their bes t at work. 
�0�R�U�H���L�P�S�R�U�W�D�Q�W�O�\�����D�O�O���W�K�H���U�H�V�H�D�U�F�K���V�K�R�Z�V���W�K�D�W���S�H�R�S�O�H���I�H�H�O���W�K�H���K�D�S�S�L�H�V�W���Z�K�H�Q���W�K�H�\���I�H�H�O���N�Q�R�Z�Q���D�Q�G���U�H�F�R�J�Q�L�]�H�G���D�Q�G��
�D�F�N�Q�R�Z�O�H�G�J�H�G���E�\���R�W�K�H�U�V�����6�R���Z�H���K�D�Y�H���W�R�Q�V���R�I���U�L�W�X�D�O�V���W�K�D�W���G�R���W�K�D�W���Z�L�W�K���H�D�F�K���R�W�K�H�U�����6�R���W�K�D�W���Z�R�U�N���L�V�Q���W���G�L�•�H�U�H�Q�W�L�D�W�H�G��
from a good feeling in life. And they feel really v alued and loved, not as work objects but as colleagu es.
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�-�H�Q�Q�\���6�D�]�D�P�D�����F�R���I�R�X�Q�G�H�U���D�Q�G���G�L�U�H�F�W�R�U���D�W���<�2�%�����D�G�G�H�G��

[The support] helps them relieve stress. I think it •s very painful sometimes to listen to some of the stories. 
Like the closer you get to the young people, the mo re you learn about their lives. It helps them think about 
how to process things.

La•Ketta Caldwell, senior program manager of social  
�H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���D�W���%�*�&�*�0�����H�[�S�O�D�L�Q�H�G���K�R�Z���V�K�H��
balances supporting the needs of youth with the wel l-
�E�H�L�Q�J���R�I���V�W�D�•��

I support the kids, but I also support my team. 
�–���V�X�S�S�R�U�W���W�K�H���W�H�D�P���R�I���I�D�F�L�O�L�W�D�W�R�U�V���O�L�N�H�����
�2�K���P�\��
�J�R�R�G�Q�H�V�V�����V�H�V�V�L�R�Q���Z�D�V���J�U�H�D�W���W�R�G�D�\�����–���O�L�N�H���Z�K�D�W��
�\�R�X���F�R�Q�W�U�L�E�X�W�H�G���W�R���W�K�H���F�L�U�F�O�H�����W�R���W�K�H���J�U�R�X�S�������–��
know we•ve got a lot going on, but I do appreciate,  
so a part of this is supporting the individual, 
the immediate team of facilitators who work 
alongside you.

���������6�W�D�•���D�U�H���V�X�S�S�R�U�W�H�G���E�\���W�K�H�L�U���R�U�J�D�Q�L�]�D�W�L�R�Q���W�R���U�H�5�H�F�W��
on and improve their practices through a continuous  
improvement process.

�$�W���D�O�O���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����V�W�D�•���U�H�S�R�U�W�H�G��
�R�•�H�U�L�Q�J�V���Z�H�Q�W���W�K�U�R�X�J�K���Q�X�P�H�U�R�X�V���F�\�F�O�H�V���R�I��
improvement that it took several years to perfect. 
�(�D�F�K���R�I���W�K�H���R�•�H�U�L�Q�J���F�X�U�U�L�F�X�O�D���K�D�V���E�H�H�Q���G�R�F�X�P�H�Q�W�H�G����
and some include published manuals and support 
�P�D�W�H�U�L�D�O�V�����(�D�F�K���R�I���W�K�H���R�•�H�U�L�Q�J���F�X�U�U�L�F�X�O�D���K�D�V���D�O�V�R��
been subjected to evaluation, ranging from customer  
�V�D�W�L�V�I�D�F�W�L�R�Q���I�H�H�G�E�D�F�N���W�R���U�D�Q�G�R�P�L�]�H�G���W�U�L�D�O�V�����<�R�X��
can read more about each program•s history and 
evaluation in the Case Narratives. Natalie Cooper a t 
BGCGM said:

It•s important when we•re talking about social and 
emotional learning that the management of it is 
a challenge and I think it•s important for people 
to know that sometimes we don•t know what 
we•re doing, but we know that it works, if that 
makes sense. So if it•s just pulling from years of 
�H�[�S�H�U�L�H�Q�F�H�����Z�H���P�L�J�K�W���Q�R�W���E�H���D�E�O�H���W�R���W�H�O�O���\�R�X���H�[�D�F�W�O�\��
how we got there but we know that doing things a 
particular way works for the needs of our kids. So 
we•re still trying to hone in to create a formula. We 
have a structure, and I hope that that•s going to b e 
okay until we can really dig deep to process what 
that formula could look like. 

SEVERAL OF THE CHALLENGE PROGRAMS 
ARE REPLICATED MODELS
During the national replication of the program 
��������������������������Wyman•s Teen Outreach Program  
participated in several empirical research studies 
to evaluate both the behavioral outcomes and 
the process mechanisms that lead to positive 
outcomes for TOP participants. Read about the 
studies and future plans for additional research at : 
www.wymancenter.org .

VOBS is a member of Outward Bound USA, the 
�O�H�D�G�L�Q�J���H�[�S�H�U�L�H�Q�W�L�D�O���H�G�X�F�D�W�L�R�Q���R�U�J�D�Q�L�]�D�W�L�R�Q���L�Q���W�K�H��
United States. The national network of regional 
schools across the country operate in collaborative  
partnership with Outward Bound USA to assure 
consistent program standards across all schools 
and to ensure that Outward Bound safety practices, 
�L�Q�V�W�U�X�F�W�R�U���T�X�D�O�L�4�F�D�W�L�R�Q�V���D�Q�G���F�R�X�U�V�H���F�X�U�U�L�F�X�O�D���D�U�H����
�Z�L�W�K�R�X�W���H�[�F�H�S�W�L�R�Q�����H�[�F�H�S�W�L�R�Q�D�O�����$�V���S�D�U�W���R�I���D���Q�D�W�L�R�Q�D�O��
system, Outward Bound schools build upon rich 
local legacies, intimate knowledge of their respect ive 
course areas and close ties with the communities 
�W�K�H�\���V�H�U�Y�H�����(�D�F�K���V�F�K�R�R�O���I�R�U�J�H�V���D�F�W�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V��
�Z�L�W�K���V�F�K�R�R�O���V�\�V�W�H�P�V���D�Q�G���R�W�K�H�U���O�R�F�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�R��
weave the thread of character, leadership and ethic  
of service into the fabric of the local community. 
Read more at www.outwardbound.org . 

YW Boston•s Youth Leadership Initiative  is an 
adaptation of the national model of Anytown, 
�D���V�X�P�P�H�U���V�R�F�L�D�O���M�X�V�W�L�F�H���H�[�S�H�U�L�H�Q�F�H���G�H�Y�H�O�R�S�H�G��
and spread through the National Conference for 
�&�R�P�P�X�Q�L�W�\���D�Q�G���-�X�V�W�L�F�H�����1�&�&�-�������)�R�X�Q�G�H�G���L�Q��������������
NCCJ•s Anytown is designed to educate, liberate, 
�D�Q�G���H�P�S�R�Z�H�U���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V�����G�H�O�H�J�D�W�H�V����
�W�R���E�H�F�R�P�H���H�•�H�F�W�L�Y�H�����U�H�V�S�R�Q�V�L�E�O�H���O�H�D�G�H�U�V���D�Q�G��
community builders.

�2�Y�H�U���L�W�V���������\�H�D�U���K�L�V�W�R�U�\����TPP has been replicated by 
�S�D�U�W�Q�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q�V���L�Q���F�L�W�L�H�V���D�F�U�R�V�V���W�K�H���8���6�����D�Q�G��
abroad. Programs have taken place in Charlotte, 
�1�R�U�W�K���&�D�U�R�O�L�Q�D���������������S�U�H�V�H�Q�W�����b�/�R�V���$�Q�J�H�O�H�V���D�Q�G���6�D�Q�W�D��
�%�D�U�E�D�U�D�����&�D�O�L�I�R�U�Q�L�D�����������������������������&�K�L�F�D�J�R�����–�O�O�L�Q�R�L�V��������������
���������%�D�W�R�Q���5�R�X�J�H�����/�R�X�L�V�L�D�Q�D�����������������������������5�R�F�K�H�V�W�H�U�����1�<��
�������������S�U�H�V�H�Q�W�������–�V�U�D�H�O�����������������������������D�Q�G���&�D�S�H���7�R�Z�Q����
�6�R�X�W�K���$�I�U�L�F�D�����������������������������7�K�H�U�H���D�U�H���D�]�O�L�D�W�H���S�U�R�J�U�D�P�V��
still currently operating in Charlotte and Rocheste r.
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2.2 Emotion Management Practices
Abilities to be aware of, and constructively handle , both positive and challenging emotions.

INTRODUCTION
�(�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���L�V���W�K�H���D�E�L�O�L�W�\���W�R���E�H���D�Z�D�U�H���R�I�����D�Q�G���F�R�Q�V�W�U�X�F�W�L�Y�H�O�\���K�D�Q�G�O�H�����E�R�W�K���S�R�V�L�W�L�Y�H���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J��
�H�P�R�W�L�R�Q�V�����7�K�H���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���K�H�O�S���\�R�X�W�K���O�H�D�U�Q���L�Q�F�O�X�G�H���W�K�R�V�H���W�K�D�W���D�U�L�V�H���L�Q���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���D�Q�G��
�S�U�R�M�H�F�W�V���D�V���Z�H�O�O���D�V���H�P�R�W�L�R�Q�V���W�K�D�W���D�U�L�V�H���I�U�R�P���R�W�K�H�U���H�Y�H�Q�W�V���L�Q���W�K�H�L�U���O�L�Y�H�V�����O�L�N�H���D���U�H�F�H�Q�W���V�X�L�F�L�G�H���R�U���H�[�S�H�U�L�H�Q�F�H�V��
of social injustice. For the former, the goal is he lping youth learn to manage their emotions in ways that are 
functional for the work. In the latter, the develop mental goals may be helping youth learn to process a range of 
�I�H�H�O�L�Q�J�V�����Z�K�L�O�H���D�O�V�R���O�H�D�U�Q�L�Q�J���V�H�O�I���D�G�Y�R�F�D�F�\���V�N�L�O�O�V���W�K�U�R�X�J�K���L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���S�H�H�U�V���D�Q�G���D�X�W�K�R�U�L�W�\���4�J�X�U�H�V�����(�P�R�W�L�R�Q��
management is also about managing the situations that may trigger emotions  for youth as well as be ing attuned 
to emotions in ways that allow one to harness the v aluable information and motivation they can provide .

�%�X�W���W�K�H���W�D�V�N���R�I���O�H�D�U�Q�L�Q�J���W�K�H�V�H���V�N�L�O�O�V���R�I�W�H�Q���S�U�H�V�H�Q�W�V���G�L�]�F�X�O�W���F�K�D�O�O�H�Q�J�H�V�����(�P�R�W�L�R�Q�V���D�U�H���D�Q���L�Q�W�H�J�U�D�O���F�R�P�S�R�Q�H�Q�W���R�I��
�K�X�P�D�Q���H�[�S�H�U�L�H�Q�F�H�����7�K�H�\���D�U�H���H�Y�H�U���S�U�H�V�H�Q�W���D�Q�G���F�D�Q���L�P�S�D�F�W���D���S�H�U�V�R�Q���V���R�X�W�O�R�R�N�����P�R�R�G�����D�Q�G���E�H�K�D�Y�L�R�U�����(�P�R�W�L�R�Q�V��
�D�U�H���D�O�V�R���D�E�V�W�U�D�F�W���S�U�R�F�H�V�V�H�V���W�K�D�W���F�D�Q���V�H�L�]�H���F�R�Q�V�F�L�R�X�V�Q�H�V�V�����D�Q�G���W�K�H�\���F�D�Q���G�L�V�W�R�U�W���K�H�D�O�W�K�\���F�R�J�Q�L�W�L�R�Q�����7�K�H���D�Q�J�H�U����
�D�Q�[�L�H�W�\�����D�Q�G���H�Y�H�Q���M�R�\���W�K�D�W���D�U�L�V�H���L�Q���H�Y�H�U�\�G�D�\���O�L�I�H���F�D�Q���G�L�V�U�X�S�W���Z�R�U�N�����G�L�V�W�R�U�W���W�K�L�Q�N�L�Q�J�����D�Q�G���V�R�P�H�W�L�P�H�V���O�H�D�G���S�H�R�S�O�H��
�W�R���D�F�W���L�Q���Z�D�\�V���W�K�H�\���O�D�W�H�U���U�H�J�U�H�W�����)�X�U�W�K�H�U�P�R�U�H�����H�P�R�W�L�R�Q�V���F�D�Q���K�D�Y�H���G�H�H�S���U�R�R�W�V���L�Q���S�U�L�R�U���H�[�S�H�U�L�H�Q�F�H�V���L�Q���Z�D�\�V���W�K�D�W��
young people may not fully comprehend, particularly  if their social and emotional skills are less deve loped. 
At the same time, recent research has established t hat emotions can serve positive functions, includin g 
�P�R�E�L�O�L�]�L�Q�J���H�•�R�U�W���L�Q���W�K�H���V�H�U�Y�L�F�H���R�I���L�P�S�R�U�W�D�Q�W���J�R�D�O�V���� , promoting and regulati ng social interactions ���� , and 
providing useful information that assists with matu re decision making ���� . Although emotional development 
begins in infancy, adolescence is an important time  when youth are able to acquire new metacognitive a nd 
�H�[�H�F�X�W�L�Y�H���V�N�L�O�O�V���W�K�D�W���D�O�O�R�Z���W�K�H�P���W�R���E�H�F�R�P�H���P�R�U�H���D�Z�D�U�H���R�I���H�P�R�W�L�R�Q�V���D�Q�G���O�H�D�U�Q���W�R���G�H�O�L�E�H�U�D�W�H�O�\���P�D�Q�D�J�H���D�Q�G��
harness them. Because puberty ca n increase emotional intensity ���� , it is a particularly critical period for teens 
to learn emotion management skills.

Research shows that this array of emotion-related s kills is vital to mental health, positive relations hips, 
school achievement, adult work, and general well-being. Youth programs that successfull y teach emotion 
�P�D�Q�D�J�H�P�H�Q�W���I�R�V�W�H�U���H�Q�Y�L�U�R�Q�P�H�Q�W�V���Z�K�H�U�H���W�H�H�Q�V���H�Q�F�R�X�Q�W�H�U���D���Y�D�U�L�H�W�\���R�I���H�P�R�W�L�R�Q�V���H�[�F�L�W�H�P�H�Q�W�����D�Q�J�H�U�����D�Q�[�L�H�W�\����
�S�U�L�G�H���D�Q�G���H�[�S�O�L�F�L�W���P�R�P�H�Q�W�V���I�R�U���H�[�S�U�H�V�V�L�R�Q���R�I���H�P�R�W�L�R�Q�V���W�K�D�W���D�U�H���Z�H�O�O���V�X�S�S�R�U�W�H�G���D�Q�G���V�D�I�H�����V�X�F�K���D�V���I�U�H�H��
writing, role playing, and group share. They also h ave opportunities to learn about these emotions, wh at 
�F�D�X�V�H�V���W�K�H�P�����D�Q�G���K�R�Z���W�R���K�D�Q�G�O�H�����X�V�H�����D�Q�G���H�[�S�U�H�V�V���W�K�H�P���D�S�S�U�R�S�U�L�D�W�H�O�\�����7�K�H�V�H���S�U�R�J�U�D�P�V���S�U�R�Y�L�G�H���V�S�D�F�H�V��
�I�R�U���\�R�X�W�K���W�R���W�D�O�N���D�E�R�X�W���W�K�H�L�U���I�H�H�O�L�Q�J�V���Z�L�W�K���R�W�K�H�U�V�����O�H�D�U�Q���W�R���U�H�F�R�J�Q�L�]�H�����D�U�W�L�F�X�O�D�W�H�����D�Q�G���X�Q�G�H�U�V�W�D�Q�G���W�K�H�P�����D�Q�G��
�S�U�D�F�W�L�F�H���U�H�V�S�R�Q�G�L�Q�J���W�R���H�P�R�W�L�R�Q�V���L�Q���K�H�D�O�W�K�\���D�Q�G���E�H�Q�H�4�F�L�D�O���Z�D�\�V���������7�K�H���V�W�D�•���D�O�V�R���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���F�U�H�D�W�H���D���F�X�O�W�X�U�H��
�D�Q�G���V�H�W���R�I���S�U�D�F�W�L�F�H�V���W�K�D�W���H�Q�F�R�X�U�D�J�H�V���H�[�S�U�H�V�V�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J���D�E�R�X�W���H�P�R�W�L�R�Q�V�����0�R�G�H�O�L�Q�J���D�Q�G���F�R�D�F�K�L�Q�J���E�\���V�W�D�•��
supports learning and growth.
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�7�D�E�O�H���������(�P�R�W�L�R�Q���0�D�Q�D�J�H�P�H�Q�W���6�W�D�Q�G�D�U�G�V���D�Q�G���3�U�D�F�W�L�F�H���–�Q�G�L�F�D�W�R�U�V

KEY YOUTH EXPERIENCES

RANGE OF EMOTIONS. �<�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���D���U�D�Q�J�H���R�I���S�R�V�L�W�L�Y�H���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���H�P�R�W�L�R�Q�V���L�Q���D���V�D�I�H���F�R�Q�W�H�[�W��

���(�0�������<�R�X�W�K���H�Q�J�D�J�H���L�Q���S�U�R�J�U�D�P���Z�R�U�N���D�Q�G���D�F�W�L�Y�L�W�L�H�V���L�Q���Z�K�L�F�K���H�P�R�W�L�R�Q�V���R�F�F�X�U�����D�U�H���H�[�S�U�H�V�V�H�G�����D�Q�G���D�U�H���U�H�F�R�J�Q�L�]�H�G���D�V��
�D�Q���L�P�S�R�U�W�D�Q�W���D�Q�G���R�I�W�H�Q���Y�D�O�X�D�E�O�H���F�R�P�S�R�Q�H�Q�W���R�I���K�X�P�D�Q���H�[�S�H�U�L�H�Q�F�H��

���(�0�������(�P�R�W�L�R�Q�V���D�U�H���H�[�S�H�U�L�H�Q�F�H�G���Z�L�W�K�L�Q���D���V�K�D�U�H�G���S�U�R�J�U�D�P���F�X�O�W�X�U�H�����H���J�������U�X�O�H�V�����Q�R�U�P�V�����V�W�U�X�F�W�X�U�H�G���W�R���P�D�N�H��
�H�P�R�W�L�R�Q�D�O���H�[�S�U�H�V�V�L�R�Q���D�Q�G���U�H�5�H�F�W�L�R�Q���V�D�I�H���D�Q�G���V�X�S�S�R�U�W�H�G��

EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional e motion skills.

�<�R�X�W�K���S�U�D�F�W�L�F�H�����(�0�������E�H�L�Q�J���D�Z�D�U�H���R�I�����L�G�H�Q�W�L�I�\�L�Q�J�����D�Q�G���Q�D�P�L�Q�J���H�P�R�W�L�R�Q�V�������(�0�������U�H�D�V�R�Q�L�Q�J���D�E�R�X�W���F�D�X�V�H�V���D�Q�G���H�•�H�F�W�V��
�R�I���H�P�R�W�L�R�Q�������(�0�������X�V�L�Q�J���V�W�U�D�W�H�J�L�H�V���I�R�U���K�H�D�O�W�K�\���F�R�S�L�Q�J���Z�L�W�K���V�W�U�R�Q�J���H�P�R�W�L�R�Q�V���D�Q�G���I�R�U���K�D�U�Q�H�V�V�L�Q�J���H�P�R�W�L�R�Q�V���W�R��
advance the program work.

STAFF PRACTICES

STRUCTURE. �6�W�D�•���F�U�H�D�W�H���D�Q�G���D�G�M�X�V�W���W�K�H���V�W�U�X�F�W�X�U�H���R�I���G�D�L�O�\���D�F�W�L�Y�L�W�L�H�V���W�R���D�F�F�R�P�P�R�G�D�W�H���\�R�X�W�K���V���S�U�R�F�H�V�V�L�Q�J���R�I���H�P�R�W�L�R�Q��

���(�0�������6�W�D�•���F�U�H�D�W�H���W�L�P�H�����V�S�D�F�H�����R�U���U�L�W�X�D�O�V���Z�L�W�K�L�Q���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���S�U�R�F�H�V�V���D�Q�G���O�H�D�U�Q���I�U�R�P���H�P�R�W�L�R�Q����
���(�0�������6�W�D�•���D�G�D�S�W���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���W�R���U�H�V�S�R�Q�G���W�R���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���U�H�D�G�L�Q�H�V�V���D�Q�G���Q�H�H�G�V��

MODELING. �6�W�D�•���P�R�G�H�O���K�H�D�O�W�K�\���V�W�U�D�W�H�J�L�H�V���I�R�U���G�H�D�O�L�Q�J���Z�L�W�K���H�P�R�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���F�D�U�L�Q�J�����P�X�W�X�D�O�O�\���U�H�V�S�H�F�W�I�X�O��
relationships with youth.

���(�0�������6�W�D�•���P�R�G�H�O���K�H�D�O�W�K�\���V�W�U�D�W�H�J�L�H�V���I�R�U���G�H�D�O�L�Q�J���Z�L�W�K���H�P�R�W�L�R�Q�V���V�X�F�K���D�V��

�D���� �D�F�W�L�Y�H���O�L�V�W�H�Q�L�Q�J�����U�H�P�D�L�Q�L�Q�J���F�D�O�P���G�X�U�L�Q�J���L�Q�W�H�Q�V�H���H�S�L�V�R�G�H�V�����D�Q�G���X�V�L�Q�J���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���P�H�W�K�R�G�V��

�E���� �F�R�P�P�X�Q�L�F�D�W�L�Q�J���H�•�H�F�W�L�Y�H�O�\���D�Q�G���K�R�Q�H�V�W�O�\���D�E�R�X�W���H�P�R�W�L�R�Q�V�����L�Q�F�O�X�G�L�Q�J���W�K�H�L�U���R�Z�Q����

�F����respectfully acknowledging and validating emotions in others.

COACHING. �6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�R���\�R�X�W�K���D�E�R�X�W���K�D�Q�G�O�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J���I�U�R�P���W�K�H�L�U���R�Q�J�R�L�Q�J���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V��

���(�0�������6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�K�D�W���L�V���U�H�V�S�H�F�W�I�X�O���R�I���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���D�X�W�R�Q�R�P�\�����L�Q�F�O�X�G�L�Q�J����

�D����using deep understanding of youth and their emotion al styles to monitor, appraise, and respond in the 
�P�R�P�H�Q�W���W�R���\�R�X�W�K���V���R�Q�J�R�L�Q�J���H�P�R�W�L�R�Q�V��

�E���� �R�V�W�H�U�L�Q�J���H�P�R�W�L�R�Q�D�O���D�Z�D�U�H�Q�H�V�V���D�Q�G���U�H�5�H�F�W�L�R�Q�����K�H�O�S�L�Q�J���\�R�X�W�K���I�U�D�P�H���W�K�H���V�L�W�X�D�W�L�R�Q���D�Q�G���H�P�R�W�L�R�Q��

�F���� �H�Q�F�R�X�U�D�J�L�Q�J���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���L�Q���U�H�V�S�R�Q�V�H���W�R���F�K�D�O�O�H�Q�J�L�Q�J���H�P�R�W�L�R�Q�V���D�Q�G���W�K�H���V�L�W�X�D�W�L�R�Q�V���F�U�H�D�W�L�Q�J���W�K�H�P����
suggesting strategies for dealing with them.
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SEL STANDARDS

EMOTION MANAGEMENT



KEY YOUTH EXPERIENCES

RANGE OF EMOTIONS. �<�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���D���U�D�Q�J�H���R�I���S�R�V�L�W�L�Y�H���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���H�P�R�W�L�R�Q�V���L�Q���D���V�D�I�H���F�R�Q�W�H�[�W��

���(�0�������<�R�X�W�K���H�Q�J�D�J�H���L�Q���S�U�R�J�U�D�P���Z�R�U�N���D�Q�G���D�F�W�L�Y�L�W�L�H�V���L�Q���Z�K�L�F�K���H�P�R�W�L�R�Q�V���R�F�F�X�U�����D�U�H���H�[�S�U�H�V�V�H�G�����D�Q�G���D�U�H���U�H�F�R�J�Q�L�]�H�G���D�V��
�D�Q���L�P�S�R�U�W�D�Q�W���D�Q�G���R�I�W�H�Q���Y�D�O�X�D�E�O�H���F�R�P�S�R�Q�H�Q�W���R�I���K�X�P�D�Q���H�[�S�H�U�L�H�Q�F�H��

�2�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���\�R�X�W�K���V���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���S�U�R�J�U�D�P�V�����W�K�H�\���P�D�\���H�[�S�H�U�L�H�Q�F�H���D���U�D�Q�J�H���R�I���H�P�R�W�L�R�Q�V�����7�K�H�\���P�D�\��
�H�Q�F�R�X�Q�W�H�U���I�U�X�V�W�U�D�W�L�R�Q���L�I���W�K�H�L�U���Z�R�U�N���L�V���Q�R�W���S�U�R�J�U�H�V�V�L�Q�J���D�V���H�[�S�H�F�W�H�G�����7�K�H�\���P�D�\���H�[�S�H�U�L�H�Q�F�H���W�K�H�L�U���R�Z�Q���D�Q�J�H�U���R�U���W�K�H��
�D�Q�J�H�U���R�I���R�W�K�H�U�V���L�I���D���P�D�M�R�U���V�H�W�E�D�F�N���R�F�F�X�U�V�����7�K�H�\���P�L�J�K�W���I�H�H�O���D�Q�[�L�H�W�\���G�X�H���W�R���D���W�H�D�P���P�H�P�E�H�U���V���O�D�F�N���R�I���S�U�R�J�U�H�V�V���R�Q���D��
project•s timeline. They may also feel the elation that comes from success or a powerful idea. Sometim es youth 
�Z�L�O�O���E�U�L�Q�J���L�Q���D�Q�[�L�H�W�\���D�Q�G���D�Q�J�H�U���I�U�R�P���R�W�K�H�U���D�U�H�D�V���R�I���W�K�H�L�U���O�L�Y�H�V�����(�P�R�W�L�R�Q�V���I�U�R�P���H�Y�H�Q�W�V���L�Q���W�K�H���F�R�P�P�X�Q�L�W�\���D�Q�G���S�D�V�W��
�S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���W�U�D�X�P�D�V���D�U�H���R�I�W�H�Q���G�L�U�H�F�W�O�\���R�U���L�Q�G�L�U�H�F�W�O�\���P�D�Q�L�I�H�V�W�H�G���L�Q���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���R�U���G�L�V�F�X�V�V�L�R�Q�V��

�(�P�R�W�L�R�Q�V���L�Q���S�U�R�J�U�D�P�V���R�I�W�H�Q���D�U�L�V�H���Z�L�W�K�L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���Z�R�U�N���R�Q���S�U�R�M�H�F�W�V�����3�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���D���4�O�P���R�U���W�K�H�D�W�H�U��
�S�U�R�G�X�F�W�L�R�Q���W�K�D�W���Z�L�O�O���E�H���V�H�H�Q���E�\���K�X�Q�G�U�H�G�V�����I�R�U���H�[�D�P�S�O�H�����F�D�Q���H�O�L�F�L�W���E�R�W�K���H�[�F�L�W�H�P�H�Q�W���D�Q�G���D�Q�[�L�H�W�\�����6�R�P�H���\�R�X�W�K���L�Q��
�W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���K�D�G���W�R���G�H�D�O���Z�L�W�K���W�K�H���G�L�V�F�R�X�U�D�J�H�P�H�Q�W���R�I���R�]�F�L�D�O�V���Z�K�R���Z�H�U�H���S�H�U�F�H�L�Y�H�G���D�V���G�L�]�F�X�O�W���W�R��
approach or community service projects that did not  meet original goals. Rachel Gunther, associate dir ector at 
�<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%�������V�K�D�U�H�G���W�K�L�V���H�[�D�P�S�O�H��

We worked all spring to convince state legislators to pass the Governor•s budget, which included progr essive 
�W�D�[�D�W�L�R�Q���W�K�D�W���Z�R�X�O�G���K�D�Y�H���V�X�E�V�W�D�Q�W�L�D�O�O�\���E�H�Q�H�4�W�H�G���>�W�K�H���V�W�D�W�H���V�@���I�D�P�L�O�L�H�V���D�Q�G���F�R�P�P�X�Q�L�W�\�����+�R�Z�H�Y�H�U�����W�K�H��
progressive measures did not pass, and there was di sappointment in advocacy groups across the state an d 
�Z�L�W�K�L�Q���%�R�V�W�R�Q���6�W�X�G�H�Q�W���$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O�����%�6�$�&�������:�H���K�D�G���W�R���P�D�N�H���V�X�U�H���W�K�D�W���G�H�V�S�L�W�H���W�K�D�W���G�L�V�D�S�S�R�L�Q�W�P�H�Q�W�����Z�H��
celebrated the important advances we did make and c ontinued to identify opportunities where we could 
�D�G�Y�D�Q�F�H���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�D�[���S�R�O�L�F�\��

�7�K�H�V�H���V�K�D�U�H�G���H�[�S�H�U�L�H�Q�F�H�V���R�I���G�L�V�D�S�S�R�L�Q�W�P�H�Q�W�����S�U�L�G�H�����D�Q�G���V�X�F�F�H�V�V���Z�H�U�H���U�H�F�R�J�Q�L�]�H�G���L�Q���W�K�H���S�U�R�J�U�D�P���D�V��
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���O�H�D�U�Q�L�Q�J���D�E�R�X�W���W�K�H���H�P�R�W�L�R�Q�V���D�F�F�R�P�S�D�Q�\�L�Q�J���G�L�]�F�X�O�W���Z�R�U�N��

�$�W���W�K�H���3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�������\�R�X�W�K���K�D�G���P�D�Q�\���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���W�K�H���X�S�V���D�Q�G���G�R�Z�Q�V���L�Q���W�K�H��
�Z�R�U�N���R�I���F�R�O�O�H�F�W�L�Y�H���F�R�Q�V�W�U�X�F�W�L�R�Q���U�H�T�X�L�U�L�Q�J���F�R�P�S�O�H�[���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J�����$���\�R�X�Q�J���S�D�U�W�L�F�L�S�D�Q�W�����5�D�Q�G�\�����U�H�F�R�X�Q�W�H�G��

�$���O�R�W���R�I���W�L�P�H�V���L�W���V���U�H�D�O�O�\���I�U�X�V�W�U�D�W�L�Q�J�����O�L�N�H���Z�K�H�Q���\�R�X���K�D�Y�H���W�R���4�J�X�U�H���R�X�W���K�R�Z���W�R���G�R���V�R�P�H�W�K�L�Q�J���E�H�F�D�X�V�H���\�R�X���D�U�H�Q���W��
�J�L�Y�H�Q���D���G�L�U�H�F�W���D�Q�V�Z�H�U���R�Q���K�R�Z���W�R���G�R���L�W�����–�W���V���I�U�X�V�W�U�D�W�L�Q�J���E�H�F�D�X�V�H���–���S�H�U�V�R�Q�D�O�O�\���D�P���X�V�H�G���W�R���M�X�V�W���E�H�L�Q�J���W�R�O�G�����
�7�K�L�V���L�V��
�W�K�H���Z�D�\���L�W���L�V�������D�Q�G���–���G�R�Q���W���U�H�D�O�O�\���K�D�Y�H���W�R���W�K�L�Q�N���D�E�R�X�W���L�W���W�K�D�W���P�X�F�K�����%�X�W���K�H�U�H���L�W���V���Q�R�W���O�L�N�H���W�K�D�W�����<�R�X���K�D�Y�H���W�R���O�H�D�U�Q��
�K�R�Z���W�R���G�H�D�O���Z�L�W�K���W�K�H���I�U�X�V�W�U�D�W�L�R�Q���R�I���Q�R�W���N�Q�R�Z�L�Q�J���W�K�H���D�Q�V�Z�H�U���D�Q�G���K�D�Y�L�Q�J���W�R���4�J�X�U�H���R�X�W���W�K�H���D�Q�V�Z�H�U��

�5�D�Q�G�\���V���H�[�S�H�U�L�H�Q�F�H���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�H���Y�D�O�X�H���R�I���O�H�D�U�Q�L�Q�J���D�E�R�X�W���H�P�R�W�L�R�Q�V���L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���D�X�W�K�H�Q�W�L�F���Z�R�U�N���D�Q�G��
the types of challenges it can create. Youth in pro ject-based programs like YOB and PWBF learn not jus t to cope 
with emotions but also to anticipate them and use t hese anticipated emotions as valuable cues about wh ere 
�W�K�H�L�U���Z�R�U�N���P�D�\���E�H���K�H�D�G�H�G�����)�R�U���H�[�D�P�S�O�H�����D�Q�W�L�F�L�S�D�W�L�R�Q���R�I���G�L�V�D�S�S�R�L�Q�W�P�H�Q�W�����I�U�X�V�W�U�D�W�L�R�Q�����D�Q�G���D�Q�[�L�H�W�\���F�D�Q���K�H�O�S���\�R�X�W�K��
�E�H�W�W�H�U���S�O�D�Q���W�K�H�L�U���Z�R�U�N���D�Q�G���Q�D�Y�L�J�D�W�H���R�E�V�W�D�F�O�H�V���P�R�U�H���H�•�H�F�W�L�Y�H�O�\���L�Q���W�K�H���I�X�W�X�U�H����.

�<�R�X�W�K���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���D�O�V�R���H�[�S�H�U�L�H�Q�F�H�G���D�Q�G���O�H�D�U�Q�H�G���I�U�R�P���H�P�R�W�L�R�Q�V���L�Q���W�K�H���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���W�K�D�W���K�H�O�S�H�G��
�W�K�H�P���U�H�V�S�R�Q�G���W�R���V�L�W�X�D�W�L�R�Q�V���L�Q���W�K�H�L�U���R�Z�Q���O�L�Y�H�V���R�U���F�R�P�P�X�Q�L�W�L�H�V�����)�R�U���H�[�D�P�S�O�H�����W�K�H���\�R�X�W�K���L�Q���W�K�H���%�R�\�V���	���*�L�U�O�V��
�&�O�X�E�V���R�I���*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H�����%�*�&�*�0�����Z�H�U�H���G�L�V�F�X�V�V�L�Q�J���W�K�H���L�V�V�X�H���R�I���J�X�Q���Y�L�R�O�H�Q�F�H���D�V���D���W�K�H�P�H���I�R�U���W�K�H�L�U���W�K�H�D�W�U�L�F�D�O��
production, and the conversation turned to the rece nt news events regarding Trayvon Martin, a young, 
unarmed African American male who was shot and kill ed by a neighbor. La•Ketta Caldwell, senior program  
manager of social emotional learning, shared her ob servations of the interaction:

As the discussion went on, it became clear that our  African American males don•t feel safe around law 
enforcement. They don•t feel like they can trust th em because if they move or act in a certain way it c ould 
mean their life because life on the street is tough er on the African American male. Then it came out th at 
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one of the youth•s uncles had been killed. It was 
emotional. Depending on how personal it is for 
them, it becomes a real discussion about how that 
issue has impacted their personal lives.

The discussion became an opportunity for youth to 
�W�D�O�N���D�E�R�X�W�����D�Q�G���U�H�5�H�F�W���R�Q�����K�R�Z���L�V�V�X�H�V���V�K�D�S�L�Q�J���W�K�H�L�U��
�H�Y�H�U�\�G�D�\���O�L�Y�H�V���L�Q�5�X�H�Q�F�H���W�K�H�L�U���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H����
�'�L�V�F�X�V�V�L�Q�J���W�K�H�L�U���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���R�I���D�Q�J�H�U���D�Q�G��
fear also helped youth cultivate important moral 
sensibilities about perceived social injustices.

�(�P�E�U�D�F�L�Q�J���S�R�V�L�W�L�Y�H���H�P�R�W�L�R�Q�V�����V�X�F�K���D�V���H�[�F�L�W�H�P�H�Q�W���R�U��
happiness, is also a necessary skill. These emotion s 
can strengthen groups, help youth to be more open t o 
new ways of thinking creatively, and can be a sourc e 
of motivation. An important component of many of 
�W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���Z�D�V���W�K�H���F�H�O�H�E�U�D�W�L�R�Q���R�I��
accomplished work. Although it plays a role in init iative 
�D�Q�G���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���D�V���Z�H�O�O�����F�H�O�H�E�U�D�W�L�R�Q���R�I���H�•�R�U�W���D�Q�G��
success may elicit emotional responses from youth. At 
BGCGM, La•Ketta Caldwell reported:

�7�K�H���F�H�O�H�E�U�D�W�L�R�Q���E�U�L�Q�J�V���D���O�R�W���R�I���H�[�F�L�W�H�P�H�Q�W�����:�H���O�R�R�N��
�E�D�F�N���D�Q�G���Z�H���W�D�O�N�����7�K�H���E�L�J�J�H�V�W���W�K�L�Q�J���L�V���H�[�F�L�W�H�P�H�Q�W��
�D�Q�G���O�D�X�J�K�W�H�U�����–�W���V���D�P�D�]�L�Q�J���K�R�Z���\�R�X�Q�J���S�H�R�S�O�H���G�R�Q���W��
believe that you•re going to do what you say you•re  
going to do because they•ve been let down so often.  
�6�R���L�W���V���D���O�R�W���R�I�����
�:�H�O�O���–���F�D�Q���W���E�H�O�L�H�Y�H���W�K�D�W���Z�H���G�L�G���W�K�D�W����

�%�H�W�K���&�K�D�Q�G�O�H�U�����Y�L�F�H���S�U�H�V�L�G�H�Q�W���R�I���S�U�R�J�U�D�P�V���D�W���<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q�������U�H�F�D�O�O�H�G���W�K�H���F�O�R�V�L�Q�J���F�H�U�H�P�R�Q�\���I�R�U��
�–�P�P�H�U�V�L�R�Q���:�H�H�N���D�W���K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q��

The delegates and the counselors were standing in a  circle, holding hands and sharing something about that week 
�W�K�D�W���U�H�D�O�O�\���L�P�S�D�F�W�H�G���W�K�H�P�����7�K�D�W���V���D���Y�H�U�\���P�R�Y�L�Q�J���H�[�S�H�U�L�H�Q�F�H���E�H�F�D�X�V�H���V�R�P�H���S�H�R�S�O�H���G�R���V�R�P�H�W�K�L�Q�J���L�Q���V�S�R�N�H�Q���Z�R�U�G����
�V�R�P�H�E�R�G�\���P�D�\���V�L�Q�J�����(�Y�H�U�\�R�Q�H���4�Q�G�V���G�L�•�H�U�H�Q�W���Z�D�\�V���W�R���H�[�S�U�H�V�V���M�X�V�W���K�R�Z���P�H�D�Q�L�Q�J�I�X�O���W�K�H���Z�H�H�N���Z�D�V���I�R�U���W�K�H�P��

�–�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����D�Q�G���L�Q���Q�H�Z���G�D�W�D���I�U�R�P���5�H�H�G���/�D�U�V�R�Q���V���U�H�V�H�D�U�F�K�����Z�H���K�D�Y�H���V�H�H�Q���W�K�D�W���\�R�X�W�K���O�H�D�U�Q�L�Q�J���W�R��
�H�[�S�H�U�L�H�Q�F�H���V�D�W�L�V�I�D�F�W�L�R�Q���D�Q�G���S�U�L�G�H���L�Q���W�K�H�L�U���S�U�R�M�H�F�W�V���F�D�Q���K�H�O�S���P�R�W�L�Y�D�W�H���D�Q�G���J�X�L�G�H���W�K�H�P���L�Q���I�X�W�X�U�H���Z�R�U�N����. These 
�H�[�D�P�S�O�H�V���J�L�Y�H���D�Q���L�Q�G�L�F�D�W�L�R�Q���R�I���W�K�H���Y�D�U�L�H�W�\���R�I���R�F�F�X�U�U�H�Q�F�H�V���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���Z�K�H�U�H���H�P�R�W�L�R�Q�V���D�U�H���Y�D�O�X�H�G��
�D�V���S�D�U�W���R�I���W�K�H���K�X�P�D�Q���H�[�S�H�U�L�H�Q�F�H���D�Q�G���D�U�H���D�Q���L�Q�W�H�Q�G�H�G���S�D�U�W���R�I���W�K�H���O�H�D�U�Q�L�Q�J���S�U�R�F�H�V�V��

RANGE OF EMOTIONS. �<�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���D���U�D�Q�J�H���R�I���S�R�V�L�W�L�Y�H���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���H�P�R�W�L�R�Q�V���L�Q���D���V�D�I�H���F�R�Q�W�H�[�W��

���(�0�������(�P�R�W�L�R�Q�V���D�U�H���H�[�S�H�U�L�H�Q�F�H�G���Z�L�W�K�L�Q���D���V�K�D�U�H�G���S�U�R�J�U�D�P���F�X�O�W�X�U�H�����H���J�������U�X�O�H�V�����Q�R�U�P�V�����V�W�U�X�F�W�X�U�H�G���W�R���P�D�N�H��
�H�P�R�W�L�R�Q�D�O���H�[�S�U�H�V�V�L�R�Q���D�Q�G���U�H�5�H�F�W�L�R�Q���V�D�I�H���D�Q�G���V�X�S�S�R�U�W�H�G��

�:�H���G�H�4�Q�H���S�U�R�J�U�D�P���F�X�O�W�X�U�H���D�V���W�K�H���Y�D�O�X�H�V�����E�H�O�L�H�I�V�����D�Q�G���Z�D�\�V���R�I���D�F�W�L�Q�J���W�K�D�W���D�U�H���H�P�E�U�D�F�H�G���E�\���D�O�O���Z�K�R���D�U�H���D���S�D�U�W��
�R�I���W�K�H���S�U�R�J�U�D�P�����–�Q���H�•�H�F�W�L�Y�H���S�U�R�J�U�D�P�V�����W�K�H���F�X�O�W�X�U�H���L�V���F�X�O�W�L�Y�D�W�H�G���W�K�U�R�X�J�K���W�K�H���O�H�D�G�H�U�V�����L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���\�R�X�W�K��
�D�Q�G���W�K�H�Q���S�D�V�V�H�G���G�R�Z�Q���D�P�R�Q�J���P�H�P�E�H�U�V���I�U�R�P���V�H�V�V�L�R�Q���W�R���V�H�V�V�L�R�Q�����<�R�X�W�K���V���H�[�S�H�U�L�H�Q�F�H���R�I���D���S�U�R�J�U�D�P���F�X�O�W�X�U�H���W�K�D�W��
�U�H�F�R�J�Q�L�]�H�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���H�P�R�W�L�R�Q�V���D�Q�G���S�U�R�Y�L�G�H�V���V�X�S�S�R�U�W���I�R�U���\�R�X�W�K���W�R���Q�D�P�H�����H�[�S�U�H�V�V�����D�Q�G���G�L�V�F�X�V�V���W�K�H�P��
is critical to youth•s learning about emotions. Thi s culture creates norms and rules among program mem bers 
�W�K�D�W���K�H�O�S���\�R�X�W�K���W�R���I�H�H�O���V�D�I�H���H�Q�J�D�J�L�Q�J���L�Q���H�P�R�W�L�R�Q�D�O���H�[�S�U�H�V�V�L�R�Q���D�Q�G���U�H�5�H�F�W�L�R�Q�����$�Q���H�•�H�F�W�L�Y�H���H�P�R�W�L�R�Q���F�X�O�W�X�U�H���D�O�V�R��
�F�R�Q�W�D�L�Q�V���U�L�F�K���H�[�H�P�S�O�D�U�V���R�I���K�H�D�O�W�K�\���H�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���L�Q�F�O�X�G�H�V���Z�D�\�V���R�I���W�K�L�Q�N�L�Q�J���D�E�R�X�W�����W�D�O�N�L�Q�J���D�E�R�X�W����
�D�Q�G���H�[�S�U�H�V�V�L�Q�J���H�P�R�W�L�R�Q�V���W�K�D�W���V�X�S�S�R�U�W���O�H�D�U�Q�L�Q�J��
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�$�W���$�+�$�������O�H�D�U�Q�L�Q�J���Z�D�\�V���W�R���H�[�S�U�H�V�V���H�P�R�W�L�R�Q�V���L�Q���D���K�H�D�O�W�K�\���Z�D�\���L�V���D�Q���L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I���W�K�H���F�X�U�U�L�F�X�O�X�P�����$�F�F�R�U�G�L�Q�J��
�W�R���-�H�Q�Q�L�I�H�U���)�U�H�H�G�����F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U�����Z�U�L�W�L�Q�J�����U�R�O�H�S�O�D�\�L�Q�J�����R�U���J�U�R�X�S���V�K�D�U�L�Q�J���K�H�O�S�V���J�H�Q�H�U�D�O�L�]�H���H�P�R�W�L�R�Q���L�Q�W�R��
�
�V�R�P�H�W�K�L�Q�J���U�H�O�D�W�D�E�O�H���I�R�U���D�O�O���W�K�H���J�L�U�O�V�������1�H�Z���\�R�X�W�K���D�W���$�+�$�����D�U�H���L�P�P�H�U�V�H�G���L�Q���D���F�X�O�W�X�U�H���L�Q���Z�K�L�F�K���H�P�R�W�L�R�Q�V���D�U�H���Q�R�W��
�I�H�D�U�H�G�����W�K�H�\���D�U�H���H�[�S�U�H�V�V�H�G�����D�Q�D�O�\�]�H�G�����F�H�O�H�E�U�D�W�H�G�����D�Q�G���V�R�P�H�W�L�P�H�V���O�D�X�J�K�H�G���D�E�R�X�W��

�$�W���V�R�P�H���S�U�R�J�U�D�P�V�����W�K�H���5�R�Z���R�I���W�K�H���V�H�V�V�L�R�Q�V���R�U���W�K�H���F�R�Q�W�H�Q�W���R�I���W�K�H���S�U�R�M�H�F�W�V���D�O�O�R�Z�V���I�R�U���U�H�J�X�O�D�U���H�[�S�U�H�V�V�L�R�Q���R�I��
emotion. At PWBF, the day starts with mindfulness m editation that helps youth let go of everything els e and 
focus on themselves, their feelings, and the work. One youth commented on the atmosphere at PWBF and wh y 
it made sharing of emotions feel safe:

It•s a very peaceful environment. There•s no yellin g. There•s no screaming. I mean, you may do somethi ng wrong, but 
you•re not going to get yelled at for it. You•re ju st going to be led in the right direction of how to  do it the right way.

�$�G�G�L�W�L�R�Q�D�O�O�\�����W�K�H���S�K�\�V�L�F�D�O���W�D�V�N���R�I���Z�R�U�N�L�Q�J���Z�L�W�K���Z�R�R�G���S�U�R�Y�L�G�H�V���V�R�P�H���\�R�X�W�K���D�Q���R�X�W�O�H�W���W�R���H�[�S�U�H�V�V���W�K�H�L�U���H�P�R�W�L�R�Q�V����
�2�Q�H���\�R�X�W�K���H�[�S�O�D�L�Q�H�G���K�R�Z���L�W���Z�R�U�N�H�G���I�R�U���K�L�P��

I used to think of this program as more of an outle t, too. Whenever I used to have a bad day, I needed  to 
�F�R�P�H���K�H�U�H�����<�R�X���U�H���G�H�D�O�L�Q�J���Z�L�W�K���Z�R�R�G�����\�R�X���U�H���F�X�W�W�L�Q�J���Z�R�R�G���D�Q�G���V�W�X�•�����7�K�D�W���V���D���J�U�H�D�W���R�X�W�O�H�W���I�R�U���E�U�L�Q�J�L�Q�J���R�X�W��
some of the anger or depression you have. It really  helps you control yourself.

�$�W���%�*�&�*�0�����W�K�H�\���D�E�L�G�H���E�\���W�K�H���
�9�H�J�D�V���5�X�O�H�������:�K�D�W�H�Y�H�U���K�D�S�S�H�Q�V���D�W���W�K�H���S�U�R�J�U�D�P���V�W�D�\�V���D�W���W�K�H���S�U�R�J�U�D�P�����7�Z�R���\�R�X�W�K��
�S�D�U�W�L�F�L�S�D�Q�W�V���L�Q���W�K�H���S�U�R�J�U�D�P���V�S�R�N�H���D�E�R�X�W���W�K�H���V�L�J�Q�L�4�F�D�Q�F�H���R�I���W�K�L�V���W�U�X�V�W���L�Q���F�U�H�D�W�L�Q�J���D���V�D�I�H���V�S�D�F�H���W�R���O�H�W���G�R�Z�Q���W�K�H�L�U��
guard and build deeper relationships:

You know you can trust them so you•re just going to  say [whatever you want] because whatever you say s tays 
in the room. So, just like if you•re feeling some t ype of way, you can just speak and ain•t nobody goi ng to 
judge you. They•re just going to support you. 

�%�H�I�R�U�H���–���V�W�D�U�W�H�G���&�D�Q���<�R�X���+�H�D�U���8�V���1�R�Z�"�����&�<�+�8�1�������–���Z�D�V���D�Q�J�U�\�����–���G�L�G�Q���W���W�U�X�V�W���Q�R�E�R�G�\�����:�K�H�Q���–���J�R�W���W�R���&�<�+�8�1����
they made me feel like I could trust people. They s howed me that they was here for me. I used to not t hink 
nobody was there for me. I used to be angry at the world and lash out on people. [At CYHUN] I told peo ple 
�V�W�X�•���W�K�D�W���–���Y�H���Q�H�Y�H�U���W�R�O�G�����–���W�R�O�G���D�E�R�X�W���P�\���O�L�I�H�����D�Q�G���W�K�H�\���J�R�W���W�R���V�H�H���D���G�L�•�H�U�H�Q�W���S�D�U�W���R�I���P�H����

�<�R�X�W�K���D�Z�D�N�H�Q���W�R���W�K�H���L�P�S�R�U�W�D�Q�W���H�P�R�W�L�R�Q�D�O���G�L�P�H�Q�V�L�R�Q�V���R�I���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���Z�K�H�Q���S�U�R�J�U�D�P���Q�R�U�P�V���H�Q�F�R�X�U�D�J�H��
them to pay attention to their emotions and provide  them with a safe space in which emotions can be 
�H�[�S�U�H�V�V�H�G�����7�K�H�V�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�U�H���Y�L�W�D�O�O�\���L�P�S�R�U�W�D�Q�W���E�H�F�D�X�V�H���P�D�Q�\���\�R�X�W�K���J�U�R�Z���X�S���L�Q���I�D�P�L�O�L�H�V���R�U���D�W�W�H�Q�G���V�F�K�R�R�O�V��
�L�Q���Z�K�L�F�K���H�P�R�W�L�R�Q�V���D�U�H���Q�R�W���D�S�S�U�R�S�U�L�D�W�H�O�\���H�[�S�U�H�V�V�H�G���R�U���W�K�H���H�[�S�U�H�V�V�L�R�Q���R�I���H�P�R�W�L�R�Q�V���L�V���G�L�V�F�R�X�U�D�J�H�G���R�U���H�Y�H�Q��
punished, leading to emotional deni al or stunted emotional development.
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EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional e motion skills.

�<�R�X�W�K���S�U�D�F�W�L�F�H�����(�0�������E�H�L�Q�J���D�Z�D�U�H���R�I�����L�G�H�Q�W�L�I�\�L�Q�J�����D�Q�G���Q�D�P�L�Q�J���H�P�R�W�L�R�Q�V��

�$�V���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���U�H�S�H�D�W�H�G���H�S�L�V�R�G�H�V���R�I���S�R�V�L�W�L�Y�H���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���H�P�R�W�L�R�Q�V���L�Q���W�K�H���S�U�R�J�U�D�P�����W�K�H�\���P�D�\���E�H�J�L�Q��
to identify patterns of emotional responses. Over t ime, these patterns can help youth to identify the cues in their 
�E�R�G�\�����Y�R�L�F�H�����D�Q�G���W�K�R�X�J�K�W���S�D�W�W�H�U�Q�V���W�K�D�W���D�U�H���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���G�L�•�H�U�H�Q�W���H�P�R�W�L�R�Q�V�����–�G�H�Q�W�L�I�\�L�Q�J���R�Q�H���V���R�Z�Q���H�P�R�W�L�R�Q�V���L�V��
�L�P�S�R�U�W�D�Q�W���W�R���P�D�Q�D�J�L�Q�J���W�K�H���H�[�S�U�H�V�V�L�R�Q���R�I���H�P�R�W�L�R�Q�V�����E�H�F�R�P�L�Q�J���F�R�P�I�R�U�W�D�E�O�H���L�Q���K�D�Y�L�Q�J���D�Q�G���H�[�S�U�H�V�V�L�Q�J���H�P�R�W�L�R�Q�V����
�D�G�D�S�W�L�Q�J���H�P�R�W�L�R�Q�D�O���H�[�S�U�H�V�V�L�R�Q���W�R���V�X�L�W���W�K�H���F�R�Q�W�H�[�W�����D�Q�G���D�Q�W�L�F�L�S�D�W�L�Q�J���W�K�H���L�Q�5�X�H�Q�F�H���R�I���H�P�R�W�L�R�Q�D�O���U�H�D�F�W�L�R�Q�V���R�Q���R�Q�H�V�H�O�I��
�D�Q�G���R�W�K�H�U�V�����7�R���G�R���V�R�����\�R�X�W�K���P�D�\���Q�H�H�G���W�R���Z�R�U�N���W�K�U�R�X�J�K���D���W�D�E�R�R���O�H�D�U�Q�H�G���I�U�R�P���W�K�H�L�U���I�D�P�L�O�L�H�V���D�J�D�L�Q�V�W���H�[�S�U�H�V�V�L�Q�J��
emotion. Being able to name emotions allows them to  be discussed and enables youth to learn from each other.

�$�W���$�+�$�������O�H�D�U�Q�L�Q�J���D�E�R�X�W���H�P�R�W�L�R�Q�V���L�V���D���F�R�U�H���I�H�D�W�X�U�H���R�I���W�K�H���F�X�U�U�L�F�X�O�X�P�����–�W���L�V���F�H�Q�W�U�D�O���W�R���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���V���S�X�U�S�R�V�H��
�R�I���K�H�O�S�L�Q�J���\�R�X�Q�J���Z�R�P�H�Q���H�[�S�O�R�U�H���D�Q�G���X�Q�G�H�U�V�W�D�Q�G���K�X�P�D�Q���U�H�O�D�W�L�R�Q�V�K�L�S�V�����7�K�H���J�U�R�X�S���V�K�D�U�L�Q�J���D�Q�G���D�F�W�L�Y�L�W�L�H�V���S�U�R�Y�L�G�H��
�F�R�Q�W�H�Q�W���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���L�G�H�Q�W�L�I�\���H�P�R�W�L�R�Q�V�����-�H�Q�Q�L�I�H�U���)�U�H�H�G���D�W���$�+�$�����G�H�V�F�U�L�E�H�G���K�R�Z���W�K�H�\���I�R�F�X�V���R�Q���G�H�Y�H�O�R�S�L�Q�J��
emotional awareness and understanding:

�:�H���U�H���W�D�O�N�L�Q�J���D�E�R�X�W���D�Q�G���W�K�L�V���L�V���K�X�J�H���K�R�Z���G�R���\�R�X���N�Q�R�Z���Z�K�D�W���\�R�X���U�H���I�H�H�O�L�Q�J�"���6�R���U�H�D�O�O�\���K�H�O�S�L�Q�J���J�L�U�O�V���V�W�D�U�W��
to identify cues that they have in their bodies around anger and fear. We do the work ar ound the healthy 
�H�[�S�U�H�V�V�L�R�Q���R�I���D�Q�J�H�U���Y�H�U�V�X�V���W�K�H���G�H�V�W�U�X�F�W�L�Y�H���H�[�S�U�H�V�V�L�R�Q���R�I���D�Q�J�H�U�����:�H���Z�R�U�N���R�Q���I�H�D�U���D�Q�G���K�R�Z���W�R���V�H�O�I���V�R�R�W�K�H��
�Z�K�H�Q���\�R�X���J�H�W���L�Q���D�Q���D�Q�[�L�R�X�V���V�W�D�W�H�����:�H���Z�R�U�N���R�Q���O�D�X�J�K�L�Q�J���D�Q�G���K�X�P�R�U��

�<�2�%���V�W�D�•���X�V�H���S�H�H�U���F�R�X�Q�V�H�O�L�Q�J���V�H�V�V�L�R�Q�V���W�R���S�U�R�Y�L�G�H���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���H�[�S�U�H�V�V���W�K�H�P�V�H�O�Y�H�V����
�7�H�H�Q�D���0�D�U�L�H���-�R�K�Q�V�R�Q�����H�G�X�F�D�W�L�R�Q���R�U�J�D�Q�L�]�H�U�����H�[�S�O�D�L�Q�H�G��

�–�W���V���U�H�D�O�O�\���M�X�V�W���O�L�N�H�����
�–���P���K�H�U�H�����\�R�X���K�D�Y�H���;���D�P�R�X�Q�W���R�I���P�L�Q�X�W�H�V�����G�R���Z�K�D�W�H�Y�H�U���\�R�X���Z�D�Q�W�����–���P���D�O�O���H�\�H�V���D�Q�G���H�D�U�V�����<�R�X��
�K�D�Y�H���P�\���I�X�O�O���D�W�W�H�Q�W�L�R�Q�������–���P���U�H�D�O�O�\���D�F�W�L�Y�H�O�\���O�L�V�W�H�Q�L�Q�J�����D�Q�G���E�H�L�Q�J���Y�H�U�\���L�Q�W�H�Q�W�L�R�Q�D�O���D�E�R�X�W���P�D�N�L�Q�J���V�X�U�H���W�K�D�W���–���P��
giving you an opportunity to really get out what yo u want to get out, while also sort of pushing you to  get out 
what you might be holding back.

�<�R�X�W�K���H�Y�H�Q�W�X�D�O�O�\���K�R�O�G���S�H�H�U���F�R�X�Q�V�H�O�L�Q�J���V�H�V�V�L�R�Q�V���I�R�U���H�D�F�K���R�W�K�H�U���X�V�L�Q�J���Z�K�D�W���W�K�H�\���Y�H���O�H�D�U�Q�H�G���I�U�R�P���V�W�D�•��
�P�R�G�H�O�L�Q�J�����:�K�H�Q���\�R�X�W�K���R�•�H�U���S�H�H�U���F�R�X�Q�V�H�O�L�Q�J���W�R���H�D�F�K���R�W�K�H�U�����W�K�H���O�H�D�U�Q�L�Q�J���L�V���W�Z�R�I�R�O�G�����<�R�X�W�K���V�K�D�U�L�Q�J���W�K�H�L�U��
�H�P�R�W�L�R�Q�V���D�U�H���H�[�S�U�H�V�V�L�Q�J���W�K�H�P�V�H�O�Y�H�V���L�Q���D���V�D�I�H�����V�X�S�S�R�U�W�L�Y�H���H�Q�Y�L�U�R�Q�P�H�Q�W�����D�Q�G���O�L�V�W�H�Q�H�U�V���D�U�H���S�U�D�F�W�L�F�L�Q�J��
�U�H�F�R�J�Q�L�]�L�Q�J���W�K�H���H�P�R�W�L�R�Q�V���R�I���W�K�H�L�U���S�H�H�U�V��

�<�R�X�W�K���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���O�H�D�U�Q���I�U�R�P���H�[�S�H�U�L�H�Q�F�H���W�R���Q�D�P�H���W�K�H�L�U���H�P�R�W�L�R�Q�V���D�Q�G���W�H�O�O���R�W�K�H�U�V���D�E�R�X�W���W�K�H�P����
�2�Q�H���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���I�U�R�P���9�R�\�D�J�H�X�U���2�X�W�Z�D�U�G���%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�������.�D�L�O�H�\�����H�[�S�O�D�L�Q�H�G���W�K�H���V�L�J�Q�L�4�F�D�Q�F�H���R�I���W�K�H��
�S�U�R�J�U�D�P���L�Q���K�H�O�S�L�Q�J���K�H�U���I�H�H�O���F�R�P�I�R�U�W�D�E�O�H���V�K�D�U�L�Q�J���D�Q�G���H�[�S�U�H�V�V�L�Q�J���K�H�U���H�P�R�W�L�R�Q�V���W�R���R�W�K�H�U�V��

My family is not supportive about showing emotions or being peppy. We do have fun and we do love each 
other, but we don•t show it as much as we should. I •ve learned it isn•t so great living this way. Outw ard Bound 
gave me a reason to not only be open to my own emot ions, but to others as well. It showed me that it•s o kay 
�W�R���W�D�N�H���V�X�S�S�R�U�W���D�Q�G���K�H�O�S���I�U�R�P���R�W�K�H�U�V�����W�K�H�U�H���L�V���Q�R���V�K�D�P�H���L�Q���L�W�����–���D�O�V�R���O�H�D�U�Q�H�G���W�K�D�W���R�W�K�H�U�V���Z�R�Q���W���X�Q�G�H�U�V�W�D�Q�G���R�U��
�N�Q�R�Z���Z�K�D�W���–���Z�D�Q�W���L�I���–���G�R�Q���W���W�H�O�O���W�K�H�P�����–���K�D�Y�H���W�R���E�H���P�R�U�H���H�[�S�U�H�V�V�L�Y�H���I�R�U���P�\�V�H�O�I�����2�X�W�Z�D�U�G���%�R�X�Q�G���W�D�X�J�K�W���P�H���W�R��
not only be dependent, but also independent.

�.�D�L�O�H�\���O�H�D�U�Q�H�G���W�K�H���D�G�Y�D�Q�W�D�J�H�V���D�Q�G���V�X�S�S�R�U�W���J�D�L�Q�H�G���I�U�R�P���U�H�F�R�J�Q�L�]�L�Q�J���D�Q�G���H�P�E�U�D�F�L�Q�J���K�H�U���H�P�R�W�L�R�Q�V�����–�Q���W�K�L�V���H�[�D�P�S�O�H��
�I�U�R�P���$�+�$�������D���\�R�X�Q�J���Z�R�P�D�Q���G�H�V�F�U�L�E�H�G���Z�K�D�W���L�W���Z�D�V���O�L�N�H���W�R���O�H�D�U�Q���K�R�Z���W�R���L�G�H�Q�W�L�I�\���W�K�H���H�P�R�W�L�R�Q�V���V�K�H���Z�D�V���I�H�H�O�L�Q�J��

I remember in my Ally [Leadership Program] group we  learned how to know what emotion you•re feeling 
�E�H�F�D�X�V�H���V�R�P�H�W�L�P�H�V���\�R�X���G�R�Q���W���N�Q�R�Z���Z�K�D�W���H�[�D�F�W�O�\���\�R�X���U�H���I�H�H�O�L�Q�J�����V�R���\�R�X���G�R�Q���W���N�Q�R�Z���K�R�Z���W�R���P�D�Q�D�J�H���L�W�����–��
learned how to know when I•m feeling sad or when I• m feeling mad or when I•m feeling happy. It sounds k ind 
of obvious that you would have to know how to do th at, but once they actually [teach you to] do that, you 
�U�H�D�O�L�]�H���W�K�L�V���Z�K�R�O�H���W�L�P�H���\�R�X���K�D�Y�H�Q���W���E�H�H�Q���N�Q�R�Z�L�Q�J���Z�K�D�W���W�R���G�R���Z�L�W�K���Z�K�D�W���\�R�X���U�H���I�H�H�O�L�Q�J����
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�$�Q�R�W�K�H�U���$�+�$�����\�R�X�W�K���V�K�D�U�H�G���K�R�Z���W�K�H���G�D�L�O�\���U�H�5�H�F�W�L�R�Q���D�F�W�L�Y�L�W�\���K�H�O�S�H�G���K�H�U���G�H�Y�H�O�R�S���D���Y�R�F�D�E�X�O�D�U�\���I�R�U���G�H�V�F�U�L�E�L�Q�J���K�H�U��
emotions:

�(�Y�H�U�\���W�L�P�H���\�R�X���G�R���W�K�R�U�Q���D�Q�G���U�R�V�H�����W�K�H�\���P�D�N�H���\�R�X���W�K�L�Q�N���D�E�R�X�W���K�R�Z���\�R�X���U�H���U�H�D�O�O�\���I�H�H�O�L�Q�J���D�Q�G���U�H�D�O�O�\���H�Y�D�O�X�D�W�H��
your emotions by yourself. So you also work on your vocabulary and your ability to describe things.

�6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�O�V�R���F�R�Q�V�L�V�W�H�Q�W�O�\���S�U�R�Y�L�G�H�G���\�R�X�W�K���Z�L�W�K���U�H�S�H�D�W�H�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���U�H�F�R�J�Q�L�]�H���D�Q�G���Q�D�P�H��
emotions within themselves and constructively share  those emotions with others.

EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional e motion skills.

�<�R�X�W�K���S�U�D�F�W�L�F�H�����(�0�������U�H�D�V�R�Q�L�Q�J���D�E�R�X�W���F�D�X�V�H�V���D�Q�G���H�•�H�F�W�V���R�I���H�P�R�W�L�R�Q��

�5�H�S�H�D�W�H�G���H�[�S�H�U�L�H�Q�F�H�V���R�I���H�P�R�W�L�R�Q�V���Z�L�W�K�L�Q���D�Q���H�P�R�W�L�R�Q�D�O�O�\���V�X�S�S�R�U�W�L�Y�H���F�X�O�W�X�U�H���S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R��
�U�H�D�V�R�Q���D�E�R�X�W���W�K�H���I�D�F�W�R�U�V���W�K�D�W���F�D�X�V�H���V�S�H�F�L�4�F���H�P�R�W�L�R�Q�V���D�Q�G���D�E�R�X�W���K�R�Z���W�K�R�V�H���H�P�R�W�L�R�Q�V���L�Q�5�X�H�Q�F�H���W�K�H�P�����&�D�X�V�H�V��
may include both immediate and recent situational e vents and conditions that triggered the emotions, a s well as 
�O�R�Q�J�H�U���W�H�U�P���E�L�R�J�U�D�S�K�L�F�D�O���H�[�S�H�U�L�H�Q�F�H�V���L�Q���\�R�X�W�K���V���O�L�Y�H�V�����R�I�W�H�Q���L�Q�F�O�X�G�L�Q�J���W�U�D�X�P�D�W�L�F���H�[�S�H�U�L�H�Q�F�H�V�����W�K�D�W���S�U�H�G�L�V�S�R�V�H���W�K�H�P��
�W�R���S�D�U�W�L�F�X�O�D�U���H�P�R�W�L�R�Q�D�O���U�H�D�F�W�L�R�Q�V�����(�•�H�F�W�V���P�D�\���L�Q�F�O�X�G�H���K�R�Z���H�P�R�W�L�R�Q�V���L�Q�5�X�H�Q�F�H���W�K�R�X�J�K�W�V�����I�H�H�O�L�Q�J�V�����D�Q�G���E�H�K�D�Y�L�R�U�V����
�7�K�H�\���D�O�V�R���L�Q�F�O�X�G�H���D�Q�W�L�F�L�S�D�W�L�R�Q���R�I���K�R�Z���W�K�H�V�H���H�•�H�F�W�V���P�L�J�K�W���L�Q�5�X�H�Q�F�H���R�W�K�H�U�V���R�U���S�O�D�\���R�X�W���Z�L�W�K�L�Q���W�K�H���J�U�R�X�S��

�2�Q�H���H�[�D�P�S�O�H���R�I���\�R�X�W�K���O�H�D�U�Q�L�Q�J���D�E�R�X�W���W�K�H���F�D�X�V�H�V���D�Q�G���H�•�H�F�W�V���R�I���H�P�R�W�L�R�Q�V���F�R�P�H�V���I�U�R�P���3�:�%�)�����9�L�F�W�R�U�L�D���*�X�L�G�L����
program director, provided feedback to a youth part icipant about his poor performance as a team leader . 
The youth•s reaction was a decision to step down as  team leader and leave the program. Upon hearing th is, 
Victoria requested a one-on-one discussion and lear ned that the youth•s father consistently put him do wn 
and he never felt good enough:

�'�X�U�L�Q�J���W�K�H���G�L�V�F�X�V�V�L�R�Q���K�H���V�D�L�G�����
�:�R�Z���–���Q�H�Y�H�U���W�K�R�X�J�K�W���D�E�R�X�W���W�K�L�V���E�H�I�R�U�H�����:�K�H�Q���\�R�X���V�D�L�G���W�R���P�H���W�K�D�W���–���Z�D�V�Q���W��
doing a good job of being the team leader, I though t back to my dad. You know, when I think about it, t he 
relationship that I have with my dad and never bein g good enough and then hearing that from you trigge red 
that reaction, which was really, really hard. I was  stuck for the entire weekend. I have deep-rooted f eelings 
�D�E�R�X�W���Q�R�W���E�H�L�Q�J���J�R�R�G���H�Q�R�X�J�K���W�K�D�W���F�R�P�H���I�U�R�P���P�\���G�D�G����

After Victoria and the youth had an open, honest di scussion, he decided he was going to stay on as tea m leader. 
�$�Q�D�O�\�]�L�Q�J���W�K�H���F�D�X�V�H�V���R�I���K�L�V���H�P�R�W�L�R�Q�V���D�Q�G���U�H�D�O�L�]�L�Q�J���K�R�Z���W�K�H�\���K�D�G���D�•�H�F�W�H�G���K�L�V���E�H�K�D�Y�L�R�U���D�O�O�R�Z�H�G���W�K�H���\�R�X�W�K���W�R��
move beyond what had been a major obstacle in his l ife.

�6�R�P�H�W�L�P�H�V���W�K�H���F�D�X�V�H�V���R�I���H�P�R�W�L�R�Q�V���P�D�\���E�H���R�E�Y�L�R�X�V�����E�X�W���R�W�K�H�U���W�L�P�H�V���\�R�X�W�K���P�D�\���Q�H�H�G���W�R���4�U�V�W���H�[�D�P�L�Q�H���W�K�H���H�•�H�F�W�V��
�H�P�R�W�L�R�Q�V���D�U�H���K�D�Y�L�Q�J���R�Q���W�K�H�L�U���S�U�R�J�U�H�V�V���E�H�I�R�U�H���W�K�H�\���D�U�H���D�E�O�H���W�R���F�O�H�D�U�O�\���L�G�H�Q�W�L�I�\���W�K�H���F�D�X�V�H�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\����
�3�R�W�W�H�U�����G�L�U�H�F�W�R�U���R�I���R�S�H�U�D�W�L�R�Q�V���D�W���9�2�%�6�����G�H�V�F�U�L�E�H�G���W�K�H���U�H�D�O�L�]�D�W�L�R�Q���\�R�X�W�K���P�D�\���F�R�P�H���W�R����

�7�K�H�\���U�H�D�O�L�]�H���W�K�H�L�U���O�L�P�L�W�V���R�Q���W�K�H���U�R�F�N���F�O�L�P�E�����7�K�H�\���U�H�D�O�L�]�H���
�:�R�Z�����–���P���Z�D�\���P�R�U�H���V�F�D�U�H�G���W�K�D�Q���–���W�K�R�X�J�K�W���–���Z�D�V�����D�Q�G��
�–���I�H�H�O���O�L�N�H���–���P���L�Q���D���G�D�Q�J�H�U�R�X�V���V�L�W�X�D�W�L�R�Q���D�Q�G���–���Q�H�H�G���W�R���F�R�P�H���E�D�F�N���G�R�Z�Q���I�U�R�P���W�K�L�V���F�O�L�P�E�������7�K�D�W���V���D�Q���R�N�D�\���W�K�L�Q�J��
to learn, that it•s not just about getting to the t op. It•s that self-management that connects to the social 
�D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V�����H�[�S�H�U�L�H�Q�F�L�Q�J���W�K�D�W���D�Q�G���I�H�H�O�L�Q�J���W�K�D�W���V�R���W�K�H�\���N�Q�R�Z���Z�K�H�U�H���W�K�R�V�H���O�L�Q�H�V���D�U�H���I�R�U���W�K�H�P�V�H�O�Y�H�V����
�(�Y�H�U�\�E�R�G�\���K�D�V���G�L�•�H�U�H�Q�W���I�H�D�U�V���D�Q�G���H�Y�H�Q���L�I���V�R�P�H�R�Q�H���P�D�\���Q�R�W���E�H���D�E�O�H��
to get through that correct move, there•s still a t on of learning that 
can come from it. It might be disappointing because  they hit a limit, or 
they wish they had tried harder. That is a great te achable moment.

In this case, a youth might learn skills to manage and overcome fear by 
identifying the root of the fear and deciding to wo rk through it.

�
�(�Y�H�U�\�E�R�G�\���K�D�V���G�L�•�H�U�H�Q�W���I�H�D�U�V���D�Q�G��
�H�Y�H�Q���L�I���V�R�P�H�R�Q�H���P�D�\���Q�R�W���E�H���D�E�O�H��
to get through that correct move, 
there•s still a ton of learning that can come 
�I�U�R�P���L�W�����–�W���P�L�J�K�W���E�H���G�L�V�D�S�S�R�L�Q�W�L�Q�J���E�H�F�D�X�V�H��
they hit a limit, or they wish they had tried 
�K�D�U�G�H�U�����7�K�D�W���L�V���D���J�U�H�D�W���W�H�D�F�K�D�E�O�H���P�R�P�H�Q�W����

„Poppy Potter, VOBS
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EMOTION AWARENESS AND SKILL. Youth practice and develop healthy and functional e motion skills.

�<�R�X�W�K���S�U�D�F�W�L�F�H�����(�0�������X�V�L�Q�J���V�W�U�D�W�H�J�L�H�V���I�R�U���K�H�D�O�W�K�\���F�R�S�L�Q�J���Z�L�W�K���V�W�U�R�Q�J���H�P�R�W�L�R�Q�V���D�Q�G���I�R�U���K�D�U�Q�H�V�V�L�Q�J���H�P�R�W�L�R�Q�V���W�R��
advance the program work.

�<�R�X�W�K���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���O�H�D�U�Q���W�R���F�R�S�H���Z�L�W�K���D�Q�G���K�D�U�Q�H�V�V���V�W�U�R�Q�J���H�P�R�W�L�R�Q�V�����&�R�S�L�Q�J���J�H�Q�H�U�D�O�O�\���U�H�I�H�U�V��
to the process of coming to terms with or terminati ng challenging emotions or their causes. Harnessing  
refers to a wider set of situations in which the go al is learning not to eliminate an emotion but to c hannel the 
emotion and to use it as information or motivation.  Youth may use emotions like distress, anger over i njustice, 
�S�D�L�Q�����I�U�X�V�W�U�D�W�L�R�Q�����R�U���F�R�P�S�D�V�V�L�R�Q���W�R���S�L�F�N���D���U�H�O�D�W�H�G���S�U�R�M�H�F�W�����O�H�D�U�Q���I�U�R�P���H�[�S�H�U�L�H�Q�F�H�����R�U���F�U�H�D�W�L�Y�H�O�\���H�[�S�U�H�V�V���W�K�H�L�U��
�I�H�H�O�L�Q�J�V�����+�D�Q�G�O�L�Q�J���H�P�R�W�L�R�Q�V���P�D�\���D�O�V�R���L�Q�F�O�X�G�H���O�H�D�U�Q�L�Q�J���W�R���P�R�G�L�I�\���H�[�S�U�H�V�V�L�R�Q�V���R�I���S�U�L�G�H���R�U���D�Q�J�H�U���V�R���W�K�D�W���W�K�H��
work of the group is not disrupted.

The youth learn and practice strategies to handle t heir emotions or the situations that created them. Youth 
�U�H�S�R�U�W�H�G���O�H�D�U�Q�L�Q�J���W�R���D�Y�R�L�G���V�L�W�X�D�W�L�R�Q�V���W�K�D�W���F�D�X�V�H�G���I�U�X�V�W�U�D�W�L�R�Q�����U�H�I�U�D�L�Q�L�Q�J���I�U�R�P���H�[�S�U�H�V�V�L�R�Q���R�I���D�Q�J�H�U���W�R�Z�D�U�G�V��
others in the program, using breathing and other te chniques to calm themselves in heated situations, 
�D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�Q�J���H�•�H�F�W�L�Y�H�O�\���D�E�R�X�W���W�K�H�L�U���H�P�R�W�L�R�Q�V�����7�K�H���I�R�O�O�R�Z�L�Q�J���D�U�H���V�R�P�H���H�[�F�H�U�S�W�V���I�U�R�P���I�R�F�X�V���J�U�R�X�S��
conversations with youth who discussed how they lea rned to appropriatel y handle their emotions:

�$�W���$�+�$�������R�Q�H���\�R�X�W�K���V�D�L�G�����7�K�H�U�H���V���D���W�L�P�H���D�Q�G���D���S�O�D�F�H���I�R�U���H�P�R�W�L�R�Q�V�����D�Q�G���V�R�P�H�W�L�P�H�V���Z�H���M�X�V�W���J�H�W���V�R���5�R�R�G�H�G���D�Q�G���Z�H��
�Q�H�H�G���W�R���O�H�D�U�Q���K�R�Z���W�R���P�D�Q�D�J�H���W�K�H�P�����–�I���Z�H���D�U�H���K�D�Y�L�Q�J���D���F�R�Q�5�L�F�W�����Z�H���D�S�S�U�R�D�F�K���L�W���L�Q���D���V�D�I�H���Z�D�\���R�U���L�Q���D���Z�D�\���W�K�D�W���V��
not going to be destructive for us later. You need to, like, I don•t know, be smart about it.

At BGCGM, one youth said: We had to focus. So I con trolled my feelings by deep breathing.

�$�W���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�������R�Q�H���\�R�X�W�K���V�D�L�G�����:�H���O�H�D�U�Q�H�G���W�H�F�K�Q�L�T�X�H�V���W�R���F�D�O�P���L�W���G�R�Z�Q�����G�H���H�V�F�D�O�D�W�R�U�V�����:�H���O�H�D�U�Q�H�G��
�D�E�R�X�W���E�O�R�R�G���5�R�Z�����–�I���\�R�X���U�H���W�H�Q�V�H���D�Q�G���\�R�X���U�H���E�U�H�D�W�K�L�Q�J���K�H�D�Y�\���W�K�H�Q���O�H�V�V���E�O�R�R�G���L�V���J�R�L�Q�J���W�R���\�R�X�U���K�H�D�G���V�R���\�R�X���U�H���Q�R�W��
thinking as straight. You•re angry. Take deep breat hs. 
Try not to raise your voice. Don•t use curse words.  
�8�V�H���
�–�����V�W�D�W�H�P�H�Q�W�V���D�V���R�S�S�R�V�H�G���W�R���
�\�R�X�����V�W�D�W�H�P�H�Q�W�V����
�6�R���L�W���V���P�R�U�H���O�L�N�H�����
�:�K�H�Q���–���I�H�H�O���O�L�N�H���–���P���Q�R�W���E�H�L�Q�J��
listened to, I feel hurt because then I feel like I  don•t 
matter. But I love you. This is what I need and thi s is 
�Z�K�D�W���–���P���Z�L�O�O�L�Q�J���W�R���J�L�Y�H�������&�R�Q�5�L�F�W�V���F�D�Q���J�R���R�Q�H���R�I���W�Z�R��
ways, and we just learn how to take those negative 
forces and turn it into something else.

In Larson•s research ����, youth reported learning to 
�U�H�V�W�U�D�L�Q���W�K�H���L�P�S�X�O�V�H���W�R���H�[�S�U�H�V�V���S�U�L�G�H���R�U���D�Q�J�H�U���V�R��
that it didn•t disrupt the work of the group. What 
�Z�D�V���S�D�U�W�L�F�X�O�D�U�O�\���V�W�U�L�N�L�Q�J���D�E�R�X�W���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H��
programs was how often the learning the youth were 
�G�R�L�Q�J���Z�D�V���Q�R�W���M�X�V�W���D�E�R�X�W���F�R�S�L�Q�J���R�U���
�K�D�Q�G�O�L�Q�J�����W�K�H�L�U��
emotions but harnessing them. 

�:�K�H�Q���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���G�L�V�P�D�\���R�U���D�Q�J�H�U���D�W��
circumstances in their communities, they have 
opportunities to practice and learn how to channel 
what they were feeling into motivation, focused 
attention, and constructive action. Teena-Marie 
�-�R�K�Q�V�R�Q���D�W���<�2�%���R�•�H�U�H�G���W�K�L�V���H�[�D�P�S�O�H��

Right now seventh and eighth graders [in the 
school district] are going to lose their yellow sch ool 
bus and are now required to take the MBTA here in 

Larson and Rusk•s research on youth•s emotional 
learning in out-of-school programs provides results  
�I�U�R�P���P�R�U�H���H�[�W�H�Q�V�L�Y�H���G�D�W�D���W�K�D�W���K�H�O�S���L�G�H�Q�W�L�I�\���Z�K�D�W��
�\�R�X�W�K���O�H�D�U�Q���D�E�R�X�W���W�K�H���F�D�X�V�H�V���D�Q�G���H�•�H�F�W�V���R�I���H�P�R�W�L�R�Q�V��
�D�V���Z�H�O�O���D�V���K�R�Z���W�K�H�\���O�H�D�U�Q���W�K�H�P�����(�•�H�F�W�L�Y�H���S�U�R�J�U�D�P�V��
can help youth learn about how personalities, 
nuanced situations, others• emotions, and physical 
�V�W�D�W�H�V���L�Q�5�X�H�Q�F�H���R�Q�H���V���R�Z�Q���H�P�R�W�L�R�Q�V�����<�R�X�W�K���D�O�V�R��
�D�F�T�X�L�U�H���N�Q�R�Z�O�H�G�J�H���R�I���W�K�H���H�•�H�F�W�V���R�I���H�P�R�W�L�R�Q�V���R�Q��
their thoughts, attention, and motivation and learn  
�4�U�V�W�K�D�Q�G���K�R�Z���H�P�R�W�L�R�Q�V���F�D�Q���E�H���F�R�Q�W�D�J�L�R�X�V���D�Q�G��
change the dynamics within groups ����.

This research also shows that, in addition to 
�O�H�D�U�Q�L�Q�J���I�U�R�P���V�W�D�•�����\�R�X�W�K���O�H�D�U�Q���D�E�R�X�W���H�P�R�W�L�R�Q�V��
�W�K�U�R�X�J�K���U�H�5�H�F�W�L�R�Q�����W�U�L�D�O���D�Q�G���H�U�U�R�U�����D�Q�G���S�U�D�F�W�L�F�H����
Youth in these studies described learning by 
making comparisons across emotional episodes 
and between people, from trying things out, and 
�V�R�P�H�W�L�P�H�V���M�X�V�W���I�U�R�P���
�W�K�R�X�J�K�W���H�[�S�H�U�L�P�H�Q�W�V������
�Z�K�H�U�H���W�K�H�\���Y�L�V�X�D�O�L�]�H�G���Z�K�D�W���Z�R�X�O�G���K�D�S�S�H�Q���L�I���W�K�H�\��
�P�D�G�H���G�L�•�H�U�H�Q�W���G�H�F�L�V�L�R�Q�V���D�E�R�X�W���K�R�Z���W�R���K�D�Q�G�O�H���D�Q��
emotion ���� �����(�[�S�H�U�L�H�Q�F�L�Q�J���H�P�R�W�L�R�Q�V���L�Q���W�K�H���F�R�Q�W�H�[�W��
of supportive program culture allows youth to 
�H�[�S�H�U�L�P�H�Q�W���D�Q�G���O�H�D�U�Q���W�R���P�D�Q�D�J�H���D�Q�G���K�D�U�Q�H�V�V���D��
�Z�L�G�H���U�D�Q�J�H���R�I���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V��
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�%�R�V�W�R�Q���>�W�R���J�H�W���W�R���V�F�K�R�R�O���@���2�X�U���\�R�X�Q�J���I�R�O�N�V�����W�K�H�\���U�H���L�Q���K�L�J�K���V�F�K�R�R�O���D�Q�G���V�R���W�K�D�W���G�R�H�V�Q���W���D�•�H�F�W���W�K�H�P���G�L�U�H�F�W�O�\�����E�X�W��
they got so mad and so angry and so sad just knowin g that these young people had a decision made on th eir 
behalf without being asked how they felt about it. That was the feeling of things happening to you wit hout 
�\�R�X���E�H�L�Q�J���D�Z�D�U�H���R�I���W�K�H�P���R�U���E�H�L�Q�J���D�V�N�H�G�����–�W���J�R�W���W�K�H�P���U�H�D�O�O�\���4�U�H�G���X�S�����D�Q�G���W�K�H�\���G�H�F�L�G�H�G���W�K�D�W���W�K�L�V���L�V���V�R�P�H�W�K�L�Q�J��
that they really want to work on. 

�$�Q�R�W�K�H�U���H�[�D�P�S�O�H���R�I���K�D�U�Q�H�V�V�L�Q�J���H�P�R�W�L�R�Q���W�R�R�N���S�O�D�F�H���L�Q���W�K�H���:�\�P�D�Q���S�U�R�J�U�D�P���Z�K�H�U�H���\�R�X�W�K���S�O�D�Q�W�H�G���D���F�R�P�P�X�Q�L�W�\��
garden in memory of a club member who was struck an d killed by a drunk driver. Although this may seem like a 
�V�L�P�S�O�H���D�F�W���R�I���N�L�Q�G�Q�H�V�V�����W�K�H���F�R�Q�W�H�[�W���R�I���W�K�H���V�L�W�X�D�W�L�R�Q���D�G�G�H�G���W�R���W�K�H���H�P�R�W�L�R�Q�D�O���L�Q�W�H�Q�V�L�W�\�����7�K�H���\�R�X�Q�J���Z�R�P�D�Q���K�D�G���M�R�L�Q�H�G��
�W�K�H���7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3®�����Z�K�H�Q���K�H�U���F�O�X�E���I�U�R�P���(�D�V�W���6�W�����/�R�X�L�V�����–�/�����Z�D�V���P�H�U�J�H�G���Z�L�W�K���W�K�H���:�\�P�D�Q���F�O�X�E���R�Q��
�W�K�H���1�H�D�U���6�R�X�W�K���6�L�G�H���R�I���G�R�Z�Q�W�R�Z�Q���6�W�����/�R�X�L�V�����0�2�����:�K�L�O�H���Y�H�U�\���F�O�R�V�H���L�Q���J�H�R�J�U�D�S�K�\���V�H�S�D�U�D�W�H�G���R�Q�O�\���E�\���D���U�L�Y�H�U���D�Q�G���D��
�V�K�R�U�W���G�U�L�Y�H���W�K�H�U�H���Z�D�V���D���Q�D�W�X�U�D�O���U�L�Y�D�O�U�\���E�H�W�Z�H�H�Q���W�K�H�V�H���D�U�H�D�V�����6�W�D�•���G�H�V�F�U�L�E�H�G���W�K�H���P�H�U�J�L�Q�J���R�I���W�K�H���F�O�X�E�V���D�V���D���W�U�\�L�Q�J��
time: the youth were at times combative with each o ther and it nearly brought the program to a close. Over time, 
�K�R�Z�H�Y�H�U�����W�K�H���\�R�X�W�K���E�H�J�D�Q���W�R���Z�R�U�N���W�K�U�R�X�J�K���W�K�H�L�U���G�L�•�H�U�H�Q�F�H�V���D�Q�G���I�R�U�P���U�H�O�D�W�L�R�Q�V�K�L�S�V���E�D�V�H�G���L�Q���W�U�X�V�W����

After the club member•s death, dealing with their g rief took its toll. The youth needed an outlet for their grief. 
�'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G�����G�L�U�H�F�W�R�U���R�I���7�2�3�����V�D�L�G���L�W���W�R�R�N���W�K�H���F�O�X�E���D���Z�K�L�O�H���W�R���
�U�H�D�O�O�\���J�H�W���W�K�H�L�U���P�R�P�H�Q�W�X�P���E�D�F�N�����:�H���N�H�S�W���G�R�L�Q�J��
�7�2�3�����E�X�W���W�K�H�\���Z�H�U�H���Y�H�U�\���S�D�V�V�L�R�Q�D�W�H���D�E�R�X�W���G�R�L�Q�J���V�R�P�H�W�K�L�Q�J�������7�K�H���W�H�H�Q�V���S�O�D�Q�Q�H�G���D�Q�G���R�U�F�K�H�V�W�U�D�W�H�G���W�K�H���G�H�G�L�F�D�W�L�R�Q���R�I��
the community garden at the site of the young woman •s home agency. To this day, the garden is maintain ed in her 
�P�H�P�R�U�\���E�\���W�K�H���7�2�3���F�O�X�E�����:�K�L�O�H���P�D�Q�\���R�I���W�K�H���F�X�U�U�H�Q�W���7�2�3���W�H�H�Q�V���G�R���Q�R�W���N�Q�R�Z���K�H�U�����W�K�H�\���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�G���W�U�D�J�L�F���O�R�V�V��
among their peers and can identify from an emotiona l perspective on why this project matters and has m eaning.

�$�W���%�*�&�*�0�����S�R�H�W�U�\���L�V���D���Y�H�K�L�F�O�H���I�R�U���H�[�S�U�H�V�V�L�Q�J���D�Q�G���K�D�U�Q�H�V�V�L�Q�J���H�P�R�W�L�R�Q�����–�Q���W�K�H���I�R�O�O�R�Z�L�Q�J���H�[�D�P�S�O�H�����R�Q�H���\�R�X�W�K���Z�D�V��
�L�Q�L�W�L�D�O�O�\���X�Q�F�R�P�I�R�U�W�D�E�O�H���D�Q�G���G�L�V�P�L�V�V�L�Y�H���Z�K�H�Q���R�W�K�H�U�V���H�[�S�U�H�V�V�H�G���V�W�U�R�Q�J���H�P�R�W�L�R�Q�����(�Y�H�Q�W�X�D�O�O�\�����V�K�H���X�V�H�G���S�R�H�W�U�\���D�V���D��
creative emotional outlet, as Natalie Cooper, senio r director of social emotional learning, described:

One CYHUN participant named Chantelle used to get f rustrated when the other youth in the group would 
�H�[�S�U�H�V�V���W�R�R���P�X�F�K���H�P�R�W�L�R�Q�����6�K�H���V�K�D�U�H�G���W�K�D�W���V�K�H���W�K�R�X�J�K�W���L�W���Z�D�V���Q�R�W���Q�H�F�H�V�V�D�U�\���I�R�U���W�K�H�P���W�R���V�K�D�U�H���D�O�O���R�I���W�K�H�L�U��
�
�E�X�V�L�Q�H�V�V�����D�Q�G���V�W�D�U�W���F�U�\�L�Q�J���G�X�U�L�Q�J���W�K�H���V�H�V�V�L�R�Q�����<�H�W���&�K�D�Q�W�H�O�O�H���N�H�S�W���F�R�P�L�Q�J���E�D�F�N���W�R���&�<�+�8�1���H�D�F�K���Z�H�H�N�����'�X�U�L�Q�J��
�R�Q�H���R�I���W�K�H���V�H�V�V�L�R�Q�V���W�K�H���S�D�U�W�L�F�L�S�D�Q�W�V���K�D�G���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���Z�U�L�W�H���S�R�H�W�U�\���D�E�R�X�W���W�K�H�L�U���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�����7�R���W�K�H��
�I�D�F�L�O�L�W�D�W�R�U���V���V�X�U�S�U�L�V�H�����&�K�D�Q�W�H�O�O�H���F�D�P�H���E�D�F�N���W�K�H���Q�H�[�W���Z�H�H�N���D�Q�G���V�K�D�U�H�G���W�K�H���S�R�H�P���W�K�D�W���V�K�H���Z�U�R�W�H�����&�K�D�Q�W�H�O�O�H���V��
poem depicted her battle with low self-esteem and n ot having an outlet to feel safe to share her feeli ngs. 
After coming to CYHUN for many weeks, Chantelle fel t part of a community and trusted the group enough 
�W�R���V�K�D�U�H���K�H�U���S�H�U�V�R�Q�D�O���V�W�U�X�J�J�O�H�V�����&�K�D�Q�W�H�O�O�H���V���V�W�R�U�\���L�V���D���J�U�H�D�W���H�[�D�P�S�O�H���R�I���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���J�U�R�Z�W�K�����6�K�H���K�D�V��
�U�H�D�O�O�\���J�D�L�Q�H�G���V�N�L�O�O�V���L�Q���X�V�L�Q�J���W�K�H���D�Q�J�H�U���D�Q�G���I�H�D�U���V�K�H���I�H�O�W���L�Q�V�L�G�H���D�Q�G���W�U�D�Q�V�I�R�U�P�L�Q�J���W�K�D�W���L�Q�W�R���D���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H��

At YW Boston, youth are responsible for leading a s ocial action project at their schools, but they are  likely 
to face challenges that create barriers to their su ccess. The way youth handle their emotional respons e to 
�W�K�H�V�H���U�R�D�G�E�O�R�F�N�V���F�D�Q���L�Q�5�X�H�Q�F�H���W�K�H���X�O�W�L�P�D�W�H���R�X�W�F�R�P�H�����–�I���\�R�X�W�K���D�U�H���D�E�O�H���W�R���X�V�H���W�K�H���V�H�W�E�D�F�N�V���W�R���U�H���J�U�R�X�S���D�Q�G��
re-motivate, they are more likely to achieve their goals. Program Director Beth Chandler shared the st ruggles 
youth had with getting both administration and stud ents to take action. In order to renew their motiva tion 
�D�Q�G���S�H�U�V�H�Y�H�U�H�����W�K�H���\�R�X�W�K���K�D�G���W�R���K�D�Q�G�O�H���W�K�H���V�K�L�I�W���I�U�R�P���H�[�F�L�W�H�P�H�Q�W���W�R���G�L�V�D�S�S�R�L�Q�W�P�H�Q�W���D�Q�G���I�U�X�V�W�U�D�W�L�R�Q���D�V���Z�H�O�O���D�V��
handle interpersonal emotions:

�>�–�W�@���L�V���I�U�X�V�W�U�D�W�L�Q�J���E�H�F�D�X�V�H���W�K�H���\�R�X�W�K���K�D�Y�H���W�K�L�V���L�G�H�D�����7�K�H�\���U�H���U�H�D�O�O�\���H�[�F�L�W�H�G���D�E�R�X�W���P�R�Y�L�Q�J���L�W���I�R�U�Z�D�U�G���D�Q�G���Q�R�Z��
�W�K�H�\���U�H���K�L�W�W�L�Q�J���U�R�D�G�E�O�R�F�N�V�����7�K�H�\���4�Q�D�O�O�\���4�J�X�U�H�G���R�X�W���W�K�H�L�U���R�Z�Q���L�Q�W�H�U�S�H�U�V�R�Q�D�O���V�W�X�•���D�Q�G���Q�R�Z���W�K�H�\���U�H���K�L�W�W�L�Q�J��
roadblocks from the administration. [They] had to j ust keep going back and back and back.

Youth from YW Boston shared how much more productiv e it is to have calm conversations about sensitive 
topics with people who may have opposing views than  it is to berate someone for disagreeing:

Us being mad at you is counterproductive. So when y ou•re standing up for something, you can•t bash oth er 
�S�H�R�S�O�H���V���L�G�H�D�V���M�X�V�W���E�H�F�D�X�V�H���W�K�H�\���U�H���G�L�•�H�U�H�Q�W���I�U�R�P���\�R�X�U�V�����D�Q�G���–���W�K�L�Q�N���W�K�D�W���V���W�K�H���P�R�V�W���L�P�S�R�U�W�D�Q�W���W�K�L�Q�J���W�R���F�R�P�H��
out of social justice work. It•s not to have one gr oup versus the other. It•s to slowly, but surely, g et the most 
from the non-supportive group and bring them with y ou. I don•t attack them. I just try to ask them more 
questions just to clear up any confusion and kind o f create an understanding.
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STAFF PRACTICES

STRUCTURE. �6�W�D�•���F�U�H�D�W�H���D�Q�G���D�G�M�X�V�W���W�K�H���V�W�U�X�F�W�X�U�H���R�I���G�D�L�O�\���D�F�W�L�Y�L�W�L�H�V���W�R���D�F�F�R�P�P�R�G�D�W�H���\�R�X�W�K���V���S�U�R�F�H�V�V�L�Q�J���R�I���H�P�R�W�L�R�Q��

���(�0�������6�W�D�•���F�U�H�D�W�H���W�L�P�H�����V�S�D�F�H�����R�U���U�L�W�X�D�O�V���Z�L�W�K�L�Q���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���S�U�R�F�H�V�V���D�Q�G���O�H�D�U�Q���I�U�R�P���H�P�R�W�L�R�Q����

�2�Q�H���Z�D�\���Z�H���I�R�X�Q�G���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���S�U�L�R�U�L�W�L�]�H���V�X�S�S�R�U�W�L�Q�J���\�R�X�W�K���L�Q���O�H�D�U�Q�L�Q�J���W�R���S�U�R�F�H�V�V���D�Q�G���K�D�Q�G�O�H��
�H�P�R�W�L�R�Q���H�•�H�F�W�L�Y�H�O�\���L�V���E�\���F�U�H�D�W�L�Q�J���U�L�W�X�D�O�V�����R�U���S�D�U�W�L�F�X�O�D�U���W�L�P�H�V���D�Q�G���V�S�D�F�H�V�����I�R�U���G�H�D�O�L�Q�J���Z�L�W�K���D�Q�G���S�U�R�F�H�V�V�L�Q�J���H�P�R�W�L�R�Q�����–�Q��
�W�K�L�V���Z�D�\�����W�K�H���S�U�R�J�U�D�P�V���D�U�H���G�H�O�L�E�H�U�D�W�H�O�\���V�W�U�X�F�W�X�U�H�G���W�R���F�U�H�D�W�H���V�D�I�H���V�S�D�F�H�V���I�R�U���\�R�X�W�K���W�R���H�[�S�H�U�L�H�Q�F�H���H�P�R�W�L�R�Q�V�����H�[�S�U�H�V�V��
them, and learn about handling their own emotions a nd the emotions of others. YOB has regularly schedu led peer-
�F�R�X�Q�V�H�O�L�Q�J���V�H�V�V�L�R�Q�V���I�R�U���W�K�H���H�[�S�O�L�F�L�W���S�X�U�S�R�V�H���R�I���S�U�R�F�H�V�V�L�Q�J���H�P�R�W�L�R�Q�V���W�K�D�W���D�U�L�V�H���L�Q���W�K�H���F�R�X�U�V�H���R�I���F�R�P�P�X�Q�L�W�\���D�F�W�L�R�Q��
�Z�R�U�N�����9�2�%�6���K�D�V���L�W�V���5�H�V�W�R�U�H���U�L�W�X�D�O���I�R�U���D�G�G�U�H�V�V�L�Q�J���F�R�Q�5�L�F�W�����W�K�H���L�G�H�D���L�V���W�R���U�H�V�W�R�U�H���R�U���E�U�L�Q�J���E�D�F�N���Z�K�D�W���K�D�V���E�H�H�Q���O�R�V�W����
�W�U�X�V�W�����R�S�H�Q���F�R�P�P�X�Q�L�F�D�W�L�R�Q�����U�H�V�S�H�F�W�����H�W�F���������7�3�3���F�U�H�D�W�H�V���W�K�H�D�W�H�U���V�S�D�F�H�V���Z�K�H�U�H���H�P�R�W�L�R�Q�V���D�U�H���E�R�W�K���D���S�D�U�W���R�I���W�K�H���S�O�D�\��
�D�Q�G���D���S�D�U�W���R�I���\�R�X�W�K���V���H�[�S�H�U�L�H�Q�F�H���L�Q���F�U�H�D�W�L�Q�J���W�K�H���S�O�D�\�����$�+�$�����K�D�V���O�H�V�V�R�Q�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V���W�R���O�H�D�U�Q���D�E�R�X�W���D�Q�G���J�H�W���L�Q���W�R�X�F�K��
�Z�L�W�K���H�P�R�W�L�R�Q���V�W�R�U�H�G���L�Q���W�K�H���E�R�G�\�����%�*�&�*�0���F�U�H�D�W�H�V���D�F�W�L�Y�L�W�L�H�V���G�H�V�L�J�Q�H�G���W�R���W�U�L�J�J�H�U���H�P�R�W�L�R�Q�V�����D�Q�G���R�W�K�H�U���6�(�/���&�K�D�O�O�H�Q�J�H��
�S�U�R�J�U�D�P�V���K�D�Y�H���D�F�W�L�Y�L�W�\���V�W�U�X�F�W�X�U�H�V���I�R�U���\�R�X�W�K���W�R���H�[�S�O�R�U�H���H�P�R�W�L�R�Q�V���D�U�R�X�Q�G���V�S�H�F�L�4�F���L�V�V�X�H�V�����O�L�N�H���J�H�Q�G�H�U�����V�H�[�X�D�O�L�W�\�����D�Q�G��
�L�Q�M�X�V�W�L�F�H�����6�W�D�•���I�U�R�P���W�K�H���S�U�R�J�U�D�P�V���G�L�V�F�X�V�V�H�G���W�K�H�V�H���D�F�W�L�Y�L�W�L�H�V���D�Q�G���V�H�V�V�L�R�Q�V���L�Q���W�K�H���H�[�D�P�S�O�H�V���I�R�O�O�R�Z�L�Q�J��

In all of the programs, agreeing on group norms for  interaction is an important early step in establis hing how 
�W�K�H���J�U�R�X�S���Z�L�O�O���Z�R�U�N���W�R�J�H�W�K�H�U�����V�H�H���7�H�D�P�Z�R�U�N�������–�Q���S�D�U�W�L�F�X�O�D�U�����V�W�D�•���P�D�\���F�X�O�W�L�Y�D�W�H���J�U�R�X�S���G�\�Q�D�P�L�F�V���W�K�D�W���F�U�H�D�W�H���D��
�S�R�V�L�W�L�Y�H���O�H�D�U�Q�L�Q�J���F�O�L�P�D�W�H���I�R�U���H�Y�H�U�\�R�Q�H���D�V���H�P�R�W�L�R�Q�V���D�U�H���V�K�D�U�H�G�����-�H�Q�Q�L�I�H�U���)�U�H�H�G���R�I���$�+�$�����S�R�L�Q�W�H�G���R�X�W���K�R�Z���V�W�D�•��
structure sharing activities to ensure that everyon e learns:

What we don•t generally do is focus on one girl for  too long because that becomes more like therapy. S o we 
�O�H�D�U�Q���K�R�Z���W�R���W�D�N�H���W�K�H���V�S�H�F�L�4�F�V���R�I���Z�K�D�W���R�Q�H���J�L�U�O���P�L�J�K�W���E�H���V�W�U�X�J�J�O�L�Q�J���Z�L�W�K���R�U���V�K�D�U�L�Q�J���D�Q�G���E�U�L�Q�J���L�Q���W�K�H���U�H�V�W���R�I���W�K�H��
�J�U�R�X�S���L�Q���W�H�U�P�V���R�I���J�H�Q�H�U�D�O�L�]�L�Q�J���W�K�D�W���H�[�S�H�U�L�H�Q�F�H���L�Q�W�R���V�R�P�H�W�K�L�Q�J���U�H�O�D�W�D�E�O�H���I�R�U���D�O�O���W�K�H���J�L�U�O�V����
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And at YW Boston, where youth discuss topics that 
they may not have discussed before with individuals  
�Z�K�R���P�D�\���K�D�Y�H���S�H�U�V�S�H�F�W�L�Y�H�V���G�L�•�H�U�H�Q�W���I�U�R�P���W�K�H�L�U�V����
�V�W�D�•���D�F�W�L�Y�H�O�\���P�R�Q�L�W�R�U���D�Q�G���U�H�G�L�U�H�F�W���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���W�R��
help youth learn to be respectful of each other. Ju lie 
Thayer, InIt program manager, elaborated:

�<�R�X�W�K���D�U�H���D�O�O�R�Z�H�G���W�R���H�[�S�U�H�V�V���W�K�H�L�U���H�P�R�W�L�R�Q�V���E�H�F�D�X�V�H��
they are often peers, but they learn to do it and/o r 
are supported to do it in a way that is not hurtful  to 
�R�W�K�H�U�V�����$�Q�G���V�R���W�K�H�\���U�H���D�O�O�R�Z�H�G���W�R���W�D�O�N���D�E�R�X�W���V�W�X�•��
they may have been feeling or thinking but never 
had a chance to talk about before. They develop 
the ability to feel comfortable voicing their opini ons 
and understanding that they may not be the same 
opinions held by others, but they•re at least going  to 
be respected in saying them and having them.

With activities in the curriculum that are known or  
�G�H�V�L�J�Q�H�G���W�R���H�O�L�F�L�W���H�P�R�W�L�R�Q�D�O���U�H�V�S�R�Q�V�H�V���L�Q���\�R�X�W�K�����V�W�D�•��
�U�H�F�R�J�Q�L�]�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���E�X�L�O�G�L�Q�J���L�Q���H�Q�R�X�J�K���W�L�P�H��
�I�R�U���\�R�X�W�K���W�R���S�U�R�F�H�V�V���D�Q�G���G�H�E�U�L�H�I���W�K�H���H�[�S�H�U�L�H�Q�F�H���D�Q�G��
adjusting the timing to make sure emotional closure  
�L�V���U�H�D�F�K�H�G�����-�X�O�L�H���7�K�D�\�H�U���D�W���<�:���%�R�V�W�R�Q���H�[�S�O�D�L�Q�H�G���K�R�Z��
during an intensive, week-long summer program, 
youth can go in-depth on issues:

I think that the more important thing is that there •s 
closure at the end of each workshop. We have this 
whole theory called Trust the Process. Sometimes 
we•ll be in the middle of a workshop and people are  
crying and upset and some of the students will be 
�O�L�N�H�����
�:�K�\���D�U�H���Z�H���G�R�L�Q�J���W�K�L�V�"�����:�H���O�O���W�H�O�O���W�K�H�P���W�R���W�U�X�V�W��
�W�K�H���S�U�R�F�H�V�V���D�Q�G�����V�X�U�H���H�Q�R�X�J�K�����Z�L�W�K�L�Q���W�K�H���Q�H�[�W���K�D�O�I���D�Q��
�K�R�X�U���D�I�W�H�U���W�K�H���Q�H�[�W���D�F�W�L�Y�L�W�\���R�U���Z�K�D�W�H�Y�H�U���W�K�H���F�D�V�H���L�V��
the students have moved through it and have come 
�W�R���D���P�X�F�K���J�U�H�D�W�H�U���S�R�L�Q�W���R�I���X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����(�Y�H�Q���L�I���Z�H��
�K�D�Y�H���W�R���J�H�W���R�•���V�F�K�H�G�X�O�H���Z�H���Z�R�Q���W���M�X�V�W���D�U�E�L�W�U�D�U�L�O�\���H�Q�G��
a workshop just because that time•s up. We make 
sure that the students are in a good place overall.  

Laura Greenlee Karp, program coordinator at VOBS, 
�G�H�V�F�U�L�E�H�G���K�R�Z���
�Z�H���U�X�Q���D���E�X�Q�F�K���R�I���L�Q�L�W�L�D�W�L�Y�H�V���W�K�D�W��
push them a little bit, push them to work together, 
and then we also have those guided conversations to  
�J�H�W���W�K�H�P���W�K�L�Q�N�L�Q�J���D�Q�G���V�K�D�U�L�Q�J���Z�K�D�W���W�K�H�\���U�H���I�H�H�O�L�Q�J������
�7�K�H���V�W�U�X�F�W�X�U�H�G���G�H�E�U�L�H�4�Q�J���W�L�P�H���W�K�D�W���I�R�O�O�R�Z�V���W�K�H��
activity gives youth an opportunity to process and 
sort out their emotional responses. 

�6�W�D�•���I�U�R�P���$�+�$�����D�Q�G���<�2�%���G�L�V�F�X�V�V�H�G���D���S�U�R�F�H�V�V���R�I��
�
�]�L�S�S�L�Q�J���E�D�F�N���X�S�����D�I�W�H�U���\�R�X�W�K���K�D�G���
�X�Q�]�L�S�S�H�G�����G�X�U�L�Q�J��
�W�K�H���V�H�V�V�L�R�Q�����$�V���\�R�X�W�K���R�S�H�Q���X�S���D�Q�G���H�[�S�R�V�H���U�D�Z��
emotion during the session, it•s important that the y 
�H�[�S�H�U�L�H�Q�F�H���D���V�H�Q�V�H���R�I���F�O�R�V�X�U�H���E�H�I�R�U�H���O�H�D�Y�L�Q�J���W�K�H���V�D�I�H��
�V�S�D�F�H���R�I���W�K�H���J�U�R�X�S�����6�W�D�•���P�L�J�K�W���R�S�H�Q���W�K�H���5�R�R�U���I�R�U��
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�R�W�K�H�U���\�R�X�W�K���L�Q���W�K�H���J�U�R�X�S���W�R���R�•�H�U���V�X�S�S�R�U�W�L�Y�H���Z�R�U�G�V���W�R���W�K�H���L�Q�G�L�Y�L�G�X�D�O���R�U���P�D�\���D�V�N���W�K�H���L�Q�G�L�Y�L�G�X�D�O���D�Q���R�•���W�K�H���Z�D�O�O��
question to draw attention away from their feelings  and lead them back into something silly and lighthe arted. 
�7�K�H���\�R�X�W�K���I�U�R�P���W�K�H���$�+�$�����I�R�F�X�V���J�U�R�X�S���L�G�H�Q�W�L�I�\���D���S�U�L�Q�F�L�S�O�H���O�H�D�U�Q�H�G���I�U�R�P���D���G�D�L�O�\���U�L�W�X�D�O��

�6�R���Z�H���D�O�Z�D�\�V���G�R���J�U�D�W�L�W�X�G�H���D�W���W�K�H���H�Q�G�����Z�K�L�F�K���L�V���D���Z�D�\���W�R���Z�D�O�N���R�X�W���R�Q���D���J�R�R�G���Q�R�W�H���D�Q�G���U�H�D�O�L�]�H���W�K�D�W���\�R�X���G�R�Q���W���K�D�Y�H��
�W�R���E�H���V�R���G�L�V�F�R�X�U�D�J�H�G���E�\���W�K�H���Q�H�J�D�W�L�Y�H�����–�W���V���L�P�S�R�U�W�D�Q�W���W�R���W�D�N�H���D���P�R�P�H�Q�W���W�R���U�H�F�R�J�Q�L�]�H���W�K�H���S�R�V�L�W�L�Y�H���L�Q���\�R�X�U���O�L�I�H����

In hearing these appreciations, youth learn from in trospection and from the words of others. 

�6�R�P�H���S�U�R�J�U�D�P�V���S�U�R�Y�L�G�H���D�S�S�U�R�S�U�L�D�W�H���W�L�P�H�V���D�Q�G���S�O�D�F�H�V���I�R�U���V�K�D�U�L�Q�J���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H���W�K�D�W���D�U�H���V�H�S�D�U�D�W�H���I�U�R�P��
�W�K�H���W�L�P�H���R�Q���S�U�R�M�H�F�W���W�D�V�N�V�����$�W���<�2�%�����W�K�H�\���R�•�H�U���D���S�H�H�U���F�R�X�Q�V�H�O�L�Q�J���J�U�R�X�S���W�K�D�W���P�H�H�W�V���E�L�Z�H�H�N�O�\���D�Q�G���L�V���D���S�O�D�F�H���Z�K�H�U�H��
the only agenda is for youth to share what is going  on in their lives and gain the support they need. Director 
�-�H�Q�Q�\���6�D�]�D�P�D���F�R�P�P�H�Q�W�H�G��

�–���W�K�L�Q�N���L�W���V���J�L�Y�L�Q�J���W�K�H�P���D���F�K�D�Q�F�H���W�R���I�H�H�O���D�Q�G���H�[�S�U�H�V�V���Z�K�D�W���W�K�H�\���D�U�H���J�R�L�Q�J���W�K�U�R�X�J�K�����:�H���D�O�V�R���F�U�\���T�X�L�W�H���D���E�L�W��
around here. We think crying is great. We try to en courage people to cry with discipline. The reason w e 
started the peer counseling groups was because we w eren•t leaving enough room for structured social and  
emotional pieces. And if you have the structured pi ece then you can be more disciplined about the work  
piece. But they bleed into each other too much if y ou don•t have the structures. And there•s a job tha t needs 
to get done that is about social emotional learning , but it•s not always about your personal crisis.

The focus of the peer-counseling group is emotional  processing and learning. Having this built into th e culture 
�D�Q�G���S�X�U�S�R�V�H���R�I���W�K�H���J�U�R�X�S���D�O�O�R�Z�V���I�U�H�H���H�[�S�U�H�V�V�L�R�Q���R�I���H�P�R�W�L�R�Q�����–�W���D�O�V�R���F�R�Q�W�D�L�Q�V���W�K�H���H�P�R�W�L�R�Q���D�Q�G���F�U�H�D�W�H�V���D���F�X�O�W�X�U�H��
�Z�K�H�U�H���H�P�R�W�L�R�Q���L�V���D�F�F�H�S�W�H�G���D�Q�G���H�P�E�U�D�F�H�G�����E�X�W���L�W�V���H�[�S�U�H�V�V�L�R�Q���L�V���V�W�U�X�F�W�X�U�H�G���D�Q�G���G�L�V�F�L�S�O�L�Q�H�G�����7�K�L�V���D�O�O�R�Z�V���W�K�H��
�H�[�S�U�H�V�V�L�R�Q���R�I���H�P�R�W�L�R�Q���W�R���E�H�Q�H�4�W���D�Q�G���V�X�S�S�R�U�W���W�K�H���\�R�X�W�K�����D�Q�G���W�R���H�Q�K�D�Q�F�H���U�D�W�K�H�U���W�K�D�Q���L�Q�W�H�U�I�H�U�H�����Z�L�W�K���W�K�H���Z�R�U�N����

The structures described above provide built-in ven ues for youth•s processing of emotions. As the cont ent and 
curriculum of the programs may elicit emotional res ponses from youth, having planned processes and act ivities 
for youth to learn from their emotions is integral for both positive youth development and program suc cess. 

STRUCTURE. �6�W�D�•���F�U�H�D�W�H���D�Q�G���D�G�M�X�V�W���W�K�H���V�W�U�X�F�W�X�U�H���R�I���G�D�L�O�\���D�F�W�L�Y�L�W�L�H�V���W�R���D�F�F�R�P�P�R�G�D�W�H���\�R�X�W�K���V���S�U�R�F�H�V�V�L�Q�J���R�I���H�P�R�W�L�R�Q��

���(�0�������6�W�D�•���D�G�D�S�W���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���W�R���U�H�V�S�R�Q�G���W�R���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���U�H�D�G�L�Q�H�V�V���D�Q�G���Q�H�H�G�V��

�–�Q���D�G�G�L�W�L�R�Q���W�R���W�K�H�V�H���S�O�D�Q�Q�H�G���V�W�U�X�F�W�X�U�H�V�����W�K�H���V�W�D�•���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�O�V�R���U�H�F�R�J�Q�L�]�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H��
�R�I���E�H�L�Q�J���5�H�[�L�E�O�H���D�Q�G���D�G�M�X�V�W�L�Q�J���W�K�H���V�W�U�X�F�W�X�U�H���R�U���5�R�Z���R�I���D�F�W�L�Y�L�W�L�H�V���L�Q���R�U�G�H�U���W�R���D�G�D�S�W���W�R���W�K�H���Q�H�H�G�V���R�I���W�K�H���\�R�X�W�K�����6�W�D�•��
are attuned to youth•s emotional states so that the y can adjust the day•s activities according to the needs of the 
youth. La•Ketta Caldwell at BGCGM said:

Maybe what we•re doing today we need to shift becau se they•re already not having a good day. We need 
�W�R���P�D�\�E�H���S�O�D�\���D�Q�G���W�U�\���W�R���4�J�X�U�H���R�X�W���K�R�Z���Z�H���F�D�Q���J�H�W���W�K�H�P���W�R���S�U�R�F�H�V�V���W�K�U�R�X�J�K���W�K�D�W�����:�H���N�Q�R�Z���Z�H���K�D�Y�H���W�R���K�L�W��
outcomes and stay on schedule, but our kids are the  number one priority in outcome. We can push our 
agenda, but our agenda is not as important as their  agenda and what•s going on with them, the whole ch ild.

�1�D�W�D�O�L�H���&�R�R�S�H�U���D�W���%�*�&�*�0���D�G�G�H�G���W�K�D�W���W�K�H���V�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V���W�K�H�\���V�H�W���K�H�O�S���W�K�H�P���U�H�V�S�R�Q�G���T�X�L�F�N�O�\��
and adapt to youths• needs:

�0�\���V�W�D�•���D�U�H���H�[�S�H�F�W�H�G���W�R���E�H���V�W�D�Q�G�L�Q�J���D�Q�G���H�Q�J�D�J�L�Q�J���Z�L�W�K���W�K�H���N�L�G�V���D�W���D�O�O���W�L�P�H�V�����–���W�D�X�J�K�W���W�K�H�P���\�H�D�U�V���D�J�R���W�R���V�F�R�S�H��
a room when they walk in. So just doing an immediat e, one-minute scan when you•re going in a room, you  
�F�D�Q���W�H�O�O���Z�K�R���V���K�D�S�S�\���L�Q���W�K�L�V���P�R�P�H�Q�W�����Z�K�R���V���D���O�L�W�W�O�H���V�D�G�����Z�K�R���Q�R�U�P�D�O�O�\���L�V���Y�L�E�U�D�Q�W�����E�X�W���L�V���N�L�Q�G���R�I���G�R�Z�Q�����:�K�H�Q��
you do that and you begin an activity, you know who  you need to pay attention to when you are working the 
room to provide support for the kids during their i ndividual activities or workƒ Sometimes there are d ays 
where the kids have to just focus on something that  happened in their neighborhood that has nothing to do 
with the session, but it•s real for them so it beco mes real for us, and we process it as a group. We ra lly around 
each other when a club member is going through some thing. We support and show love.
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�3�D�X�O���*�U�L�]�Q�����I�R�X�Q�G�H�U���D�Q�G���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U���R�I���7�3�3�����D�Q�G���/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���D�W���9�2�%�6���D�O�V�R���H�P�S�K�D�V�L�]�H�G���E�H�L�Q�J��
aware of the youth and listening in order to determ ine if the plan for the day needs to be adjusted to  meet the 
needs of the youth:

�3�D�X�O�����:�H���W�U�\���Q�R�W���W�R���P�D�N�H���D�Q�\���D�V�V�X�P�S�W�L�R�Q�V���D�E�R�X�W���R�X�U���\�R�X�Q�J���S�H�R�S�O�H�����:�H���O�L�V�W�H�Q���4�U�V�W�����6�R���W�K�H���S�U�R�G�X�F�W�L�R�Q���W�H�D�P����
which is the youth leadership team, they•re listeni ng as well. So they can reorder that according to wh at 
�W�K�H�\���U�H���K�H�D�U�L�Q�J�����D�Q�G���W�K�H�\���G�R�����7�K�H�\���P�D�\���V�D�\�����
�/�H�W���V���Q�R�W���G�R���W�K�D�W�����O�H�W���V���G�R���W�K�L�V���E�H�F�D�X�V�H���W�K�L�V���L�V���Z�K�D�W���Z�H���U�H���V�H�Q�V�L�Q�J������
�7�K�D�W���N�L�Q�G���R�I���5�H�[�L�E�L�O�L�W�\���L�V���D�E�V�R�O�X�W�H�O�\���Q�H�F�H�V�V�D�U�\���E�H�F�D�X�V�H���L�W���D�O�O�R�Z�V���W�K�H�P���W�R���O�L�V�W�H�Q���D�Q�G���X�Q�G�H�U�V�W�D�Q�G���D�Q�G���U�H�V�S�R�Q�G��
to the actual people they•re working with rather th an trying to get those people punched in to some fo rmula 
we have that•s supposed to be good for them that produces these outcomes.

Laura: Giving the students a space to be who they a re and meet them where they are is important. If th ey are 
�Q�R�W���L�Q���D���S�O�D�F�H���W�R���K�D�Y�H���D���O�R�Q�J���F�R�Q�Y�H�U�V�D�W�L�R�Q�����W�K�H�Q���V�W�D�•���P�R�G�L�I�\���W�K�H���F�R�Q�Y�H�U�V�D�W�L�R�Q���D�Q�G���F�R�P�H���E�D�F�N���W�R���L�W�����.�Q�R�Z�L�Q�J��
where the students are and coming together so that the students are successful.

�7�K�H�V�H���H�[�D�P�S�O�H�V���H�P�S�K�D�V�L�]�H���K�R�Z���L�P�S�R�U�W�D�Q�W���L�W���L�V���W�R���Z�L�W�K�K�R�O�G���S�U�H���M�X�G�J�P�H�Q�W�����E�H���D�W�W�X�Q�H�G���W�R���W�K�H���H�P�R�W�L�R�Q�D�O���V�W�D�W�H�V��
�R�I���W�K�H���\�R�X�W�K���R�Q���D�Q�\���S�D�U�W�L�F�X�O�D�U���G�D�\�����D�Q�G���E�H���5�H�[�L�E�O�H���Z�L�W�K���S�U�R�J�U�D�P���V�W�U�X�F�W�X�U�H���W�R���D�O�O�R�Z���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���F�R�S�H��
with their emotions.

MODELING. �6�W�D�•���P�R�G�H�O���K�H�D�O�W�K�\���V�W�U�D�W�H�J�L�H�V���I�R�U���G�H�D�O�L�Q�J���Z�L�W�K���H�P�R�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���F�D�U�L�Q�J���� 
mutually-respectful relationships with youth.

���(�0�������6�W�D�•���P�R�G�H�O���K�H�D�O�W�K�\���V�W�U�D�W�H�J�L�H�V���I�R�U���G�H�D�O�L�Q�J���Z�L�W�K���H�P�R�W�L�R�Q�V���V�X�F�K���D�V��

�D���� �D�F�W�L�Y�H���O�L�V�W�H�Q�L�Q�J�����U�H�P�D�L�Q�L�Q�J���F�D�O�P���G�X�U�L�Q�J���L�Q�W�H�Q�V�H���H�S�L�V�R�G�H�V�����D�Q�G���X�V�L�Q�J���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���P�H�W�K�R�G�V��

�E���� �F�R�P�P�X�Q�L�F�D�W�L�Q�J���H�•�H�F�W�L�Y�H�O�\���D�Q�G���K�R�Q�H�V�W�O�\���D�E�R�X�W���H�P�R�W�L�R�Q�V�����L�Q�F�O�X�G�L�Q�J���W�K�H�L�U���R�Z�Q����

�F����respectfully acknowledging and validating emotions in others.

�/�H�D�G�H�U�V���L�Q���V�X�F�F�H�V�V�I�X�O���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���V�H�U�Y�H���D�V���P�R�G�H�O�V���R�I���P�D�W�X�U�H���H�[�S�U�H�V�V�L�R�Q���D�Q�G���P�D�Q�D�J�H�P�H�Q�W���R�I���W�K�H�L�U��
own emotions and how to respond to the emotions of others. This modeling includes accepting and naming  
emotions, setting boundaries on what personal infor mation is shared, and use of patient and open probl em 
solving to resolve emotionally-charged issues.

�7�K�L�V���P�R�G�H�O�L�Q�J���R�F�F�X�U�V���Z�L�W�K�L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���F�D�U�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���W�K�H���\�R�X�W�K���D�W���E�R�W�K���L�Q�G�L�Y�L�G�X�D�O���D�Q�G���J�U�R�X�S��
levels. Leaders are not detached models youth view from a distance. Youth learn working models of heal thy 
bi-directional relationships through th eir participation in positive, caring interactions with the leaders and 
�W�K�U�R�X�J�K���R�E�V�H�U�Y�D�W�L�R�Q���R�I���O�H�D�G�H�U�V�����V�L�P�L�O�D�U���F�D�U�L�Q�J���L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���R�W�K�H�U���\�R�X�W�K�����*�U�L�]�W�K���D�Q�G���/�D�U�V�R�Q���� found these 
�P�R�G�H�O���U�H�O�D�W�L�R�Q�V�K�L�S�V���W�R���E�H���S�D�U�W�L�F�X�O�D�U�O�\���S�R�Z�H�U�I�X�O���E�H�F�D�X�V�H���P�D�Q�\���\�R�X�W�K���K�D�Y�H�Q���W���H�[�S�H�U�L�H�Q�F�H�G���W�K�H�P���L�Q���W�K�H���S�D�V�W����
�/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���I�U�R�P���9�2�%�6���K�H�O�S�V���\�R�X�W�K���W�R���
�U�H�G�H�4�Q�H���K�R�Z���W�K�H�\���V�H�H���D�X�W�K�R�U�L�W�\���4�J�X�U�H�V�����E�\���S�U�H�V�H�Q�W�L�Q�J���P�R�G�H�O�V��
�R�I���H�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���W�K�D�W���\�R�X�W�K���P�D�\���Q�R�W���W�\�S�L�F�D�O�O�\���V�H�H���I�U�R�P���R�W�K�H�U���D�X�W�K�R�U�L�W�\���4�J�X�U�H�V�����%�\���V�H�H�L�Q�J���D�G�X�O�W�V���H�[�S�U�H�V�V��
�H�P�R�W�L�R�Q�V���D�S�S�U�R�S�U�L�D�W�H�O�\�����\�R�X�W�K���E�H�F�R�P�H���P�R�W�L�Y�D�W�H�G���W�R���V�W�X�G�\���D�Q�G���D�S�S�O�\���Z�K�D�W���W�K�H�\���V�H�H���L�Q���W�K�L�V���K�H�D�O�W�K�\���P�R�G�H�O��
�4�U�V�W���Z�L�W�K���R�W�K�H�U���\�R�X�W�K���L�Q���W�K�H���S�U�R�J�U�D�P�����D�Q�G���W�K�H�Q���L�Q���W�K�H�L�U���U�H�O�D�W�L�R�Q�V�K�L�S�V���E�H�\�R�Q�G���W�K�H���S�U�R�J�U�D�P�����–�Q���V�R�P�H���F�D�V�H�V�����W�K�L�V��
includes relationships with their parents and guard ians.

�6�K�D�U�L�Q�J���E�\���D�G�X�O�W���I�D�F�L�O�L�W�D�W�R�U�V���F�D�Q���P�D�N�H���\�R�X�W�K���I�H�H�O���P�R�U�H���F�R�P�I�R�U�W�D�E�O�H���H�[�S�U�H�V�V�L�Q�J���W�K�H�L�U���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K��
�W�K�H���J�U�R�X�S�����$�W���$�+�$�������W�K�H���V�W�D�•���O�H�D�U�Q���K�R�Z���P�X�F�K���W�R���V�K�D�U�H���L�Q���J�U�R�X�S�V��

�7�K�H���I�D�F�L�O�L�W�D�W�R�U�V���D�U�H���W�U�D�L�Q�H�G���W�R���
�F�U�H�D�W�H���V�S�D�F�H���I�R�U���K�H�D�U�W�I�H�O�W���V�K�D�U�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J�����D�Q�G���W�R���K�R�O�G���W�K�H���F�R�Q�W�D�L�Q�H�U���D�Q�G��
�V�K�D�U�H���D�X�W�K�H�Q�W�L�F�D�O�O�\�����W�R���V�H�U�Y�H���D�V���V�R�O�L�G�����G�H�S�H�Q�G�D�E�O�H���U�H�V�R�X�U�F�H�V���D�Q�G���D�]�U�P�D�W�L�Y�H���L�Q�5�X�H�Q�F�H�V���I�R�U���\�R�X�W�K�����E�X�W���Q�R�W���D�V��
�S�H�H�U�V���R�U�����I�U�L�H�Q�G�V�������6�W�D�•���V�K�D�U�H���W�K�H�L�U���W�U�R�X�E�O�H�V���L�Q���D���E�U�D�F�N�H�W�H�G���D�Q�G���D�S�S�U�R�S�U�L�D�W�H���P�D�Q�Q�H�U���V�R���D�V���W�R���D�Y�R�L�G���E�X�U�G�H�Q�L�Q�J��
�\�R�X�W�K���R�U���R�Y�H�U�W�D�N�L�Q�J���J�U�R�X�S�V�����H�P�R�W�L�R�Q�D�O���F�O�L�P�D�W�H���Z�L�W�K���W�K�H�L�U���R�Z�Q���L�V�V�X�H�V�����(�Q�R�X�J�K���W�R���P�R�G�H�O���W�U�X�O�\���V�K�R�Z�L�Q�J���X�S���Z�L�W�K��
�R�S�H�Q�Q�H�V�V���D�Q�G���Y�X�O�Q�H�U�D�E�L�O�L�W�\�����E�X�W���Q�R�W���V�R���P�X�F�K���W�K�D�W���W�K�H�L�U���L�V�V�X�H�V���G�U�L�Y�H���W�K�H���H�P�R�W�L�R�Q�D�O���W�H�Q�R�U���R�I���W�K�H���J�U�R�X�S����

�6�W�D�•���X�V�H���W�K�H�P�V�H�O�Y�H�V���D�V���U�R�O�H���P�R�G�H�O�V���W�K�U�R�X�J�K���S�H�U�V�R�Q�D�O���V�K�D�U�L�Q�J�����)�R�U���L�Q�V�W�D�Q�F�H�����D�W���D�Q���$�+�$�����*�L�U�O�V�����*�U�R�X�S���P�H�H�W�L�Q�J����
�S�D�U�W�L�F�L�S�D�Q�W�V���Z�H�U�H���D�V�N�H�G���W�R���V�K�D�U�H���D���W�L�P�H���W�K�H�\���U�H�D�O�O�\���
�O�R�V�W���L�W���H�P�R�W�L�R�Q�D�O�O�\�������-�H�Q�Q�L�I�H�U���)�U�H�H�G���G�H�V�F�U�L�E�H�G���K�H�U���R�E�V�H�U�Y�D�W�L�R�Q��
�R�I���Z�K�H�Q���/�H�R���&�R�U�S�R�U�D�O�����D�Q���$�+�$�����I�D�F�L�O�L�W�D�W�R�U���V�K�D�U�H�G���D�Q���H�[�D�P�S�O�H���R�I���E�H�L�Q�J���H�P�R�W�L�R�Q�D�O�O�\���H�[�K�D�X�V�W�H�G���Z�L�W�K���W�K�H���*�L�U�O�V�����*�U�R�X�S��
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�+�H�U���E�D�E�\���V�R�Q���Z�D�V���X�S���D�O�O���Q�L�J�K�W���Y�R�P�L�W�L�Q�J�����6�K�H���Z�D�V���V�R���H�[�K�D�X�V�W�H�G���D�I�W�H�U���Z�R�U�N�L�Q�J���D�O�O���G�D�\���V�K�H���M�X�V�W���Z�D�Q�W�H�G���W�R��
�V�F�U�H�D�P���D�Q�G���U�X�Q���D�Z�D�\�����/�H�R���V�D�L�G���V�K�H���W�X�U�Q�H�G���W�R���K�H�U���K�X�V�E�D�Q�G���D�Q�G���D�V�N�H�G���K�L�P���L�I���K�H���Z�R�X�O�G���K�R�O�G���K�H�U���I�R�U���4�Y�H��
minutes and reassure her and give her a needed brea k from her son. Many girls said that Leo•s story was  
impactful: she knew what she needed, she asked for it, and, as a result, she was able to rally for her  son and 
her husband.

�2�Q�H���\�R�X�W�K�����0�D�F�L�����G�H�V�F�U�L�E�H�G���K�R�Z���P�X�F�K���R�I���D�Q���L�P�S�D�F�W���L�W���P�D�G�H���Z�K�H�Q���D���V�W�D�•���P�H�P�E�H�U���I�U�R�P���D���V�L�P�L�O�D�U���E�D�F�N�J�U�R�X�Q�G��
shared personal stories:

Jennifer Freed, oh man, I am so, so grateful for he r. She knew me. She would pull me aside, and I gues s we 
could relate because she would tell me stories, and  that also helped knowing that she came from a rough  
�S�D�V�W�����\�R�X���N�Q�R�Z�����6�K�H���Z�H�Q�W���W�K�U�R�X�J�K���V�R�P�H���V�W�X�•���W�K�D�W���–���Z�D�V���J�R�L�Q�J���W�K�U�R�X�J�K��

�$�Q�R�W�K�H�U���F�R�P�S�R�Q�H�Q�W���R�I���P�R�G�H�O�L�Q�J���L�V���Z�K�H�Q���W�K�H���H�P�R�W�L�R�Q�V���R�I���W�K�H���V�W�D�•���P�R�W�L�Y�D�W�H���\�R�X�W�K�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���V�S�R�N�H��
�I�U�R�P���K�H�U���H�[�S�H�U�L�H�Q�F�H���D�W���9�2�%�6��

�–���W�K�L�Q�N���R�Q�H���R�I���W�K�H���P�R�V�W���L�P�S�R�U�W�D�Q�W���W�K�L�Q�J�V���–���V�K�D�U�H���Z�L�W�K���V�W�D�•���L�V���W�K�D�W���W�K�H�L�U���H�Q�H�U�J�\���D�Q�G���H�[�F�L�W�H�P�H�Q�W���L�V���F�R�Q�W�D�J�L�R�X�V�����6�R���W�K�H��
�Z�D�\���W�K�D�W���\�R�X���D�S�S�U�R�D�F�K���D�Q���D�F�W�L�Y�L�W�\�����I�R�U���H�[�D�P�S�O�H�����L�I���W�K�H�\���D�U�H���H�[�F�L�W�H�G�����H�Y�H�Q���L�I���D���I�H�Z���V�W�X�G�H�Q�W�V���D�U�H���Q�R�W���H�[�F�L�W�H�G�����Z�L�O�O���K�H�O�S��
�W�K�H���J�U�R�X�S���E�H���H�[�F�L�W�H�G���D�Q�G���J�H�W���V�W�X�G�H�Q�W�V���H�Q�J�D�J�H�G�����7�K�H�L�U���H�Q�H�U�J�\���Z�L�O�O���V�S�U�H�D�G���W�K�U�R�X�J�K�R�X�W���W�K�H���J�U�R�X�S�����7�K�L�V���H�Q�H�U�J�\��
�Z�L�O�O���K�H�O�S���W�K�H���V�W�X�G�H�Q�W�V���J�H�W���L�Q�Y�H�V�W�H�G���D�Q�G���E�R�X�J�K�W���L�Q�W�R���W�K�H���G�D�\�����7�K�H���V�D�P�H���J�R�H�V���W�K�H���R�W�K�H�U���Z�D�\�����–�I���V�W�D�•���D�U�H���Z�H�D�U�\��
of doing an activity and they don•t know how it is going to go, the group will pick up on that energy. B ecause 
�R�I���W�K�H���V�W�D�•���V���X�Q�F�H�U�W�D�L�Q�W�\�����W�K�H���J�U�R�X�S���Z�L�O�O���E�H���X�Q�F�H�U�W�D�L�Q���D�Q�G���X�Q�F�R�P�I�R�U�W�D�E�O�H���D�Q�G���P�D�\���Q�R�W���Z�D�Q�W���W�R���S�D�U�W�L�F�L�S�D�W�H��

�6�W�D�•���D�O�V�R���P�R�G�H�O���H�•�H�F�W�L�Y�H���H�P�R�W�L�R�Q���V�N�L�O�O�V���Z�K�H�Q���L�Q�W�H�U�D�F�W�L�Q�J���Z�L�W�K���\�R�X�W�K���G�L�U�H�F�W�O�\�����5�H�J�D�U�G�L�Q�J���W�K�H���L�Q�F�L�G�H�Q�W���S�U�H�Y�L�R�X�V�O�\��
�G�H�V�F�U�L�E�H�G���Z�K�H�U�H���D���3�:�%�)���V�W�D�•���K�D�G���D���U�L�I�W���L�Q���K�H�U���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���D���\�R�X�W�K���E�D�V�H�G���R�Q���V�R�P�H�W�K�L�Q�J���V�K�H���V�D�L�G�����9�L�F�W�R�U�L�D��
Guidi shared how she approached a resolution for th e situation: 

�–���Z�D�V���W�U�D�Q�V�S�D�U�H�Q�W���Z�L�W�K���K�L�P���D�Q�G���U�H�D�O�O�\���R�S�H�Q���D�Q�G���D�O�V�R���D�S�R�O�R�J�L�]�L�Q�J���W�R���K�L�P�����–���O�H�W���K�L�P���N�Q�R�Z���Z�H���D�G�X�O�W�V���P�H�V�V���X�S��
sometimes or we say the wrong thing sometimes. I•m not perfect, and I•m continually growing, too. Life  is just 
a journey of learning and growing.
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Revealing her humanity to the youth in this situati on demonstrated to the youth how to communicate ope nly and 
candidly about emotions, how to own one•s emotions,  and how to move past them personally and with othe rs.
�7�K�H���F�O�R�V�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���W�K�D�W���V�W�D�•���E�X�L�O�G���Z�L�W�K���\�R�X�W�K���S�U�R�Y�L�G�H���D���Q�H�F�H�V�V�D�U�\���E�D�F�N�G�U�R�S���I�R�U���P�R�G�H�O�L�Q�J���K�H�D�O�W�K�\���H�P�R�W�L�R�Q��
strategies. For BGCGM•s La•Ketta Caldwell, communication is everything. She stressed the importance of  
remaining calm and refraining from using brash comm unication styles that the youth may be confronted w ith in 
other settings:

�–�W���V���L�P�S�R�U�W�D�Q�W���W�R���E�H���D�E�O�H���W�R���H�•�H�F�W�L�Y�H�O�\���F�R�P�P�X�Q�L�F�D�W�H���Z�L�W�K���W�K�H���W�H�H�Q�V�����$�Q�G���Q�R�W���D�O�Z�D�\�V���Z�K�D�W���\�R�X���V�D�\�����E�X�W���U�H�D�O�O�\��
the nonverbal communication that you have with them . I•ve been in schools where people are yelling. I• m 
not doing that. I don•t yell at kids. I walk away b efore I yell. I need them to see how no matter how a ngry 
somebody is that it•s not okay for them to cuss or to just say things. Because you can•t take back word s.

Approaching a situation calmly means sometimes leav ing ti me for the emotions to settle before addressing the m. 
�%�H�O�R�Z�����/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O���G�H�V�F�U�L�E�H�G���K�R�Z���V�K�H���P�L�J�K�W���I�R�O�O�R�Z���X�S���Z�L�W�K���D���\�R�X�Q�J���S�H�U�V�R�Q���D�I�W�H�U���D���K�H�D�W�H�G���H�[�S�H�U�L�H�Q�F�H��

I•m more patient. Sometimes, I know that because I• m sensitive, we•ve really got to address this some other 
�G�D�\�����–���V�D�\�����
�7�K�D�W���K�X�U�W���P�\���I�H�H�O�L�Q�J�V�������–�I���–���F�U�\���R�U���–���P���I�U�X�V�W�U�D�W�H�G�����–���W�D�O�N���D�E�R�X�W���L�W���R�U���Z�U�L�W�H���L�W���R�X�W�����D�Q�G���W�K�H�Q���Z�K�H�Q���–���F�R�P�H��
�E�D�F�N���–���V�D�\���
�:�K�D�W���G�L�G���\�R�X���P�H�D�Q���Z�K�H�Q���\�R�X���V�D�L�G���W�K�D�W�"���&�D�Q���Z�H���W�D�O�N�"����

�–�Q���W�K�L�V���H�Q�Y�L�U�R�Q�P�H�Q�W���R�I���K�H�D�U�W�I�H�O�W���F�D�U�H���D�Q�G���W�U�X�V�W�����V�W�D�•���F�D�Q���D�O�V�R���I�H�H�O���V�D�I�H���W�R���V�K�D�U�H���W�K�H�L�U���H�P�R�W�L�R�Q�V�����Z�K�L�F�K���P�D�\���U�H�V�X�O�W��
from things youth share. La•Ketta Caldwell describe d when and why she sometimes shares her raw emotion s 
with the youth:

�6�R�P�H�W�L�P�H�V���–���F�U�\�����$�Q�G���–���F�U�\���Z�L�W�K���W�K�H�P���E�H�F�D�X�V�H���–���K�H�D�U���V�R�P�H�W�K�L�Q�J���D�Q�G���L�W���W�K�U�R�Z�V���P�H���R�•�����–�I���\�R�X���G�R�Q���W���V�K�R�Z���W�K�D�W��
�\�R�X���F�D�Q���F�U�\�����W�K�H�Q���W�K�H�\���I�H�H�O���W�K�H�\���U�H���R�Q���D���E�D�W�W�O�H�4�H�O�G�����3�D�U�W���R�I���W�K�H���L�V�V�X�H���L�V���W�K�H�\���U�H���H�[�S�H�F�W�H�G���W�R���E�H���V�W�U�R�Q�J�����D�Q�G��
�H�[�S�H�F�W�H�G���W�R���E�H���D���V�R�O�G�L�H�U���E�H�F�D�X�V�H���L�I���\�R�X���U�H���Q�R�W���D���V�R�O�G�L�H�U���\�R�X���U�H���J�R�L�Q�J���W�R���G�L�H�����$�Q�G���W�K�D�W���V���M�D�F�N�H�G���X�S�����$�Q���D�G�X�O�W���D�Q�G��
a kid shouldn•t have to deal with that. So being ab le to be transparent and to share, to a degree, one  time 
my heart was broken, and I felt like I didn•t know how to keep it together. It might look like I got it  together all 
the time, but sometimes I don•t. You need to share that. I think it•s important for them to see that we  all go 
�W�K�U�R�X�J�K���H�E�E�V���D�Q�G���5�R�Z�V���L�Q���O�L�I�H�����$�Q�G���W�R���L�Q�V�S�L�U�H�����W�R���V�K�R�Z���W�K�H�P�����
�<�H�D�K�����Z�H���U�H���K�H�U�H���D�Q�G���W�K�L�V���L�V���X�J�O�\�����E�X�W���W�K�H�U�H���D�U�H��
�R�W�K�H�U���S�D�U�W�V���W�R���O�L�I�H�����/�L�I�H���L�V���Q�R�W���D�O�Z�D�\�V���W�K�L�V�����7�K�H�U�H���V���E�D�G���D�Q�G���W�K�H�U�H���V���J�R�R�G�����6�R���W�K�L�V���L�V���W�K�H���J�R�R�G����

�/�H�W�W�L�Q�J���W�K�H���\�R�X�W�K���V�H�H���K�H�U���H�[�S�U�H�V�V���K�H�U���H�P�R�W�L�R�Q�V���D�Q�G���S�U�R�F�H�V�V���W�K�U�R�X�J�K���W�K�H�P���V�H�Q�G�V���D���P�H�V�V�D�J�H���W�R���W�K�H���\�R�X�W�K���W�K�D�W��
they can share their emotions, too, and that there is value in that. One youth shared the lesson she l earned 
about showing emotion:

About your feelings, you can•t just keep them close d in •cause then nobody is going to know how you fee l. 
Like if I was mad in here and people were messing w ith me and I•m not telling I•m mad, stop messing wi th 
me, they•re going to keep messing with me until I t ell them. So being more open with people is better than 
keeping it closed in.
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���(�0�������6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�K�D�W���L�V���U�H�V�S�H�F�W�I�X�O���R�I���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���D�X�W�R�Q�R�P�\��

�6�W�D�•���V�K�R�Z���U�H�V�S�H�F�W���I�R�U���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���D�X�W�R�Q�R�P�\���E�\���W�D�N�L�Q�J���F�D�U�H���Q�R�W���W�R���P�D�Q�L�S�X�O�D�W�H���\�R�X�W�K���R�U���W�H�O�O���W�K�H�P���Z�K�D�W��
�W�K�H�\���V�K�R�X�O�G���I�H�H�O�����7�K�L�V���S�U�R�F�H�V�V���L�V���V�R�P�H�W�L�P�H�V���F�D�O�O�H�G���H�P�R�W�L�R�Q���F�R�D�F�K�L�Q�J�����7�K�H���N�H�\���L�G�H�D���L�V���W�K�D�W���W�K�H���F�R�D�F�K���L�V���D���
�J�X�L�G�H��
�R�Q���W�K�H���V�L�G�H�����Z�K�R���F�R�Q�W�U�L�E�X�W�H�V���L�Q�W�H�U�S�U�H�W�D�W�L�R�Q�V�����J�X�L�G�L�Q�J���T�X�H�V�W�L�R�Q�V�����V�X�J�J�H�V�W�L�R�Q�V�����H�Q�F�R�X�U�D�J�H�P�H�Q�W�����D�Q�G���V�X�S�S�R�U�W���L�Q��
�X�Q�R�E�W�U�X�V�L�Y�H���Z�D�\�V���W�K�D�W���U�H�V�S�H�F�W���D�X�W�R�Q�R�P�\���D�V���D���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���D�W�W�H�P�S�W�V���W�R���P�D�Q�D�J�H���R�Q�J�R�L�Q�J���H�P�R�W�L�R�Q�D�O��
episodes ���������7�K�U�R�X�J�K���V�H�Q�V�L�W�L�Y�H���D�Q�G���W�L�P�H�O�\���F�R�D�F�K�L�Q�J�����V�W�D�•���V�X�S�S�R�U�W���\�R�X�W�K���L�Q���O�H�D�U�Q�L�Q�J���H�•�H�F�W�L�Y�H���H�P�R�W�L�R�Q���V�N�L�O�O�V�����6�W�D�•��
goals in dealing with emotions include not just hel ping youth resolve a situation but helping youth le arn about 
�W�K�H���F�R�P�S�O�H�[���D�Q�G���L�U�U�H�J�X�O�D�U���G�\�Q�D�P�L�F�V���R�I���H�P�R�W�L�R�Q�V���D�Q�G���H�P�R�W�L�R�Q�D�O���V�L�W�X�D�W�L�R�Q�V�����7�K�H���W�\�S�H�V���R�I���F�R�D�F�K�L�Q�J���V�W�D�•���S�U�R�Y�L�G�H��
�P�D�\���L�Q�F�O�X�G�H���I�R�V�W�H�U�L�Q�J���D�Z�D�U�H�Q�H�V�V���D�Q�G���U�H�5�H�F�W�L�R�Q�����V�X�J�J�H�V�W�L�Q�J���V�W�U�D�W�H�J�L�H�V�����D�Q�G���H�Q�F�R�X�U�D�J�L�Q�J���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J����. 
�7�K�U�H�H���H�O�H�P�H�Q�W�V���R�I���W�K�L�V���F�R�D�F�K�L�Q�J���V�W�R�R�G���R�X�W���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V��
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���(�0�������6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�K�D�W���L�V���U�H�V�S�H�F�W�I�X�O���R�I���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���D�X�W�R�Q�R�P�\�����L�Q�F�O�X�G�L�Q�J����

�D����using deep understanding of youth and their emotion al styles to monitor, appraise, and respond in the 
moment to youth•s ongoing emotions.

�/�H�D�G�H�U�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���V�W�U�H�V�V�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���J�H�W�W�L�Q�J���W�R���N�Q�R�Z���\�R�X�W�K���V�R���W�K�H�\���F�R�X�O�G���D�G�M�X�V�W��
their response to suit the needs, interests, and re adiness of particular individuals. This means they must 
�P�R�Q�L�W�R�U���D�Q�G���U�H�D�G���W�K�H���H�P�R�W�L�R�Q�V���R�I���H�D�F�K���L�Q�G�L�Y�L�G�X�D�O�����7�K�L�V���S�U�R�F�H�V�V���G�H�S�H�Q�G�V���R�Q���V�W�D�•���N�Q�R�Z�L�Q�J���\�R�X�W�K���Z�H�O�O�����O�L�V�W�H�Q�L�Q�J����
�D�Q�G���E�H�L�Q�J���4�Q�H�O�\���D�W�W�X�Q�H�G���W�R���\�R�X�W�K�����6�W�D�•���W�D�N�H���F�D�U�H���W�R���O�L�V�W�H�Q���W�R���\�R�X�W�K���D�Q�G���E�H���D�Z�D�U�H���R�I���W�K�H���H�P�R�W�L�R�Q�D�O���V�L�J�Q�D�O�V���W�K�H�\��
�J�L�Y�H�����*�H�W�W�L�Q�J���W�R���N�Q�R�Z���W�K�H���\�R�X�W�K���Z�H�O�O���D�Q�G���E�X�L�O�G�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���K�H�O�S�V���V�W�D�•���W�R���U�H�D�G���\�R�X�W�K�����W�R���Q�R�W�L�F�H���L�I���W�K�H�\���D�U�H��
behaving uncharacteristically, and to respond with sensitivity. Victoria Guidi at PWBF said:

�–���W�U�\���W�R���J�H�W���D���U�H�D�O�O�\���J�R�R�G���I�H�H�O���R�I���Z�K�H�U�H���W�K�H���V�W�X�G�H�Q�W�V���D�U�H���D�W���Z�K�H�Q���Z�H���4�U�V�W���F�R�P�H���L�Q�����$�O�V�R���G�H�Y�H�O�R�S�L�Q�J���S�H�U�V�R�Q�D�O��
relationships lets me know where their strengths ar e and what their challenges are, so I can work with  them 
to manage any emotions that are going on. 

�3�D�X�O���*�U�L�]�Q���I�U�R�P���7�3�3���D�G�G�H�G��

�–�W���V���G�L�•�H�U�H�Q�W���I�R�U���H�Y�H�U�\���\�R�X�Q�J���S�H�U�V�R�Q���E�H�F�D�X�V�H���V�R�P�H���D�U�H���J�R�R�G���I�D�N�H�U�V�����6�R���V�R�P�H�W�L�P�H�V���L�I���W�K�H�\���U�H���V�P�L�O�L�Q�J���D���O�L�W�W�O�H��
�W�R�R���K�D�U�G���R�U���W�K�H�\���U�H���D���O�L�W�W�O�H���W�R�R���H�[�S�U�H�V�V�L�Y�H���W�K�H�\���Z�R�X�O�G���V�H�H�P���D���O�L�W�W�O�H���
�R�•�������<�R�X���M�X�V�W���Z�D�Q�W���W�R���F�K�H�F�N���L�Q���D�Q�G���V�H�H���L�I��
everything is all right. You want to talk to the pr oduction team and see if they know what•s going on. And that 
�E�H�L�Q�J���
�R�•�����P�H�D�Q�V���\�R�X���Q�H�H�G���W�R���X�Q�G�H�U�V�W�D�Q�G���Z�K�D�W���
�R�Q�����L�V���I�R�U���W�K�D�W���S�H�U�V�R�Q�����%�H�F�D�X�V�H���\�R�X���G�R�Q���W���Z�D�Q�W���W�R���D�V�V�X�P�H����
�
�:�H�O�O�����W�K�H�\���U�H���Q�R�W���Y�H�U�\���K�D�S�S�\�������7�K�D�W���P�D�\���E�H���D���S�H�U�V�R�Q���Z�K�R���V���Q�H�Y�H�U���K�D�S�S�\�����7�K�D�W���V���W�K�H�L�U���R�U�L�H�Q�W�D�W�L�R�Q�����7�K�H�\���Y�H��
made a decision to be that way. That doesn•t necess arily indicate anything.

�6�(�/���&�K�D�O�O�H�Q�J�H���V�W�D�•���X�V�H���W�K�H�L�U���N�Q�R�Z�O�H�G�J�H���R�I���L�Q�G�L�Y�L�G�X�D�O�V���W�R���U�H�V�S�R�Q�G���5�H�[�L�E�O�\���L�Q���Z�D�\�V���W�K�D�W���V�X�S�S�R�U�W���L�Q�G�L�Y�L�G�X�D�O���D�Q�G��
group learning and respect youth•s autonomy. Depend ing on the situation and the emotion, they may addr ess 
�X�S�V�H�W�W�L�Q�J���H�P�R�W�L�R�Q�V���5�X�L�G�O�\���L�Q���W�K�H���P�R�P�H�Q�W�����)�R�U���H�[�D�P�S�O�H�����Z�L�W�K���D�Q�[�L�H�W�\���R�U���D�Q�J�H�U�����D���U�H�V�S�R�Q�V�H���P�L�J�K�W���E�H���Q�H�F�H�V�V�D�U�\���L�Q��
�W�K�H���P�R�P�H�Q�W�����–�Q���R�W�K�H�U���F�D�V�H�V�����V�W�D�•���Z�D�L�W���I�R�U���W�K�H���U�L�J�K�W���W�L�P�H�����7�K�H�\���P�D�\���K�H�O�S���\�R�X�W�K���S�U�R�F�H�V�V���W�K�H���V�L�W�X�D�W�L�R�Q���L�Q�G�L�Y�L�G�X�D�O�O�\����
�R�U���V�R�P�H�W�L�P�H�V���J�U�R�X�S���S�U�R�F�H�V�V�L�Q�J���L�V���D�S�S�U�R�S�U�L�D�W�H�����–�Q���V�R�P�H���F�D�V�H�V�����\�R�X�W�K���Q�H�H�G���W�L�P�H���D�Q�G���V�S�D�F�H���W�R���H�[�S�H�U�L�H�Q�F�H���U�H�O�H�D�V�H��
from the grip of a strong emotional reaction to a s ituation before being ready to reason through the c auses and 
�H�•�H�F�W�V���R�I���W�K�D�W���H�P�R�W�L�R�Q�����:�\�P�D�Q���X�V�H�V���D�Q���D�S�S�U�R�D�F�K���Z�K�H�U�H���V�W�D�•���P�H�P�E�H�U�V���F�U�H�D�W�H���W�L�P�H���D�Q�G���V�S�D�F�H���L�Q���W�K�H���P�R�P�H�Q�W��
�H�Y�H�Q���L�Q���W�K�H���P�L�G�G�O�H���R�I���D���O�H�V�V�R�Q�����W�R���F�K�H�F�N���L�Q���Z�L�W�K���D���\�R�X�W�K���L�Q�G�L�Y�L�G�X�D�O�O�\�����'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G�����G�L�U�H�F�W�R�U�����7�H�H�Q���2�X�W�U�H�D�F�K��
�3�U�R�J�U�D�P�����R�•�H�U�H�G���W�K�H���I�R�O�O�R�Z�L�Q�J���H�[�D�P�S�O�H��

In club, I would honestly say that we have a really  talkative group and if someone comes in and they a re 
not talking or they are completely shut down, we•ll  attend to them. One of our long-term facilitators really 
modeled this. If he saw somebody struggling, he wou ldn•t stop the lesson. He would make sure there was  
someone else to continue, but he was going to make sure that the individual teen was okay.

�2�Q�H���\�R�X�W�K���I�U�R�P���$�+�$�����G�H�V�F�U�L�E�H�G���K�R�Z���V�W�D�•���D�G�M�X�V�W���W�K�H�L�U���U�H�V�S�R�Q�V�H�V���D�F�F�R�U�G�L�Q�J���W�R���W�K�H���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K�����Z�K�L�F�K���L�V��
something they•re able to do because they begin by developing personal relationships with each youth:

�6�K�H���V�D�\�V�����
�7�H�O�O���P�H���Z�K�\���\�R�X���U�H���V�F�D�U�H�G���R�U���W�H�O�O���P�H���Z�K�\���\�R�X���G�R�Q���W���Z�D�Q�W���W�R���G�R���L�W�����–�V���L�W���E�H�F�D�X�V�H���\�R�X���U�H���O�D�]�\�"���$�U�H���\�R�X��
�I�H�H�O�L�Q�J���L�O�O���W�R�G�D�\�"���–�V���W�K�D�W���Z�K�\���\�R�X���G�R�Q���W���Z�D�Q�W���W�R���G�R���L�W�"�����%�X�W���V�K�H���V�D�\�V���L�W���L�Q���W�K�L�V���Z�D�\���Z�L�W�K���W�K�L�V���J�U�L�Q�����O�L�N�H�����F�K�D�O�O�H�Q�J�L�Q�J��
me, you know? First they learn your personality, so  they know which way they can talk to you. If she w ould have 
talked this way to, like, let•s say Kimberly, Kimbe rly would have been so scared, right? But they know  I•m the 
�W�\�S�H���E�H�F�D�X�V�H���W�K�H�\���O�H�D�U�Q�H�G���D�E�R�X�W���P�H�����7�K�H�\���J�R�W���W�R���Z�R�U�N���Z�L�W�K���P�\���S�H�U�V�R�Q�D�O�L�W�\�����Z�K�L�F�K���L�V���D���V�N�L�O�O���W�K�D�W���V���V�R���D�P�D�]�L�Q�J��
to me.

And this story about a young woman at BGCGM who ope ned up to the group about her feelings for her fami ly 
shows how La•Ketta Caldwell responded in the moment  to meet the youth•s needs. The young woman had sha red 
�K�R�Z���V�K�H���I�H�O�W���X�Q�O�R�Y�H�G���E�\���K�H�U���I�D�P�L�O�\�����6�K�H���Z�D�V���R�Y�H�U�F�R�P�H���E�\���H�P�R�W�L�R�Q���D�Q�G���O�H�I�W���W�K�H���U�R�R�P�����+�H�U�H���V���Z�K�D�W���K�D�S�S�H�Q�H�G���Q�H�[�W��
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�–���Z�H�Q�W���W�R���J�R���J�H�W���K�H�U�����D�Q�G���–���Z�D�V���O�L�N�H���
�:�H���Q�H�H�G���\�R�X���W�R���F�R�P�H���E�D�F�N�������6�R���R�X�U���V�H�V�V�L�R�Q���V�W�R�S�S�H�G�����:�K�D�W���Z�H���Z�H�U�H��
�V�X�S�S�R�V�H�G���W�R���G�R�"���–���Z�D�V���O�L�N�H�����
�2�N�D�\�����–���Q�H�H�G���H�Y�H�U�\�E�R�G�\���W�R���P�D�N�H���D���K�D�O�I���F�L�U�F�O�H�����5�L�J�K�W���Q�R�Z���V�K�H���Q�H�H�G�V���O�R�Y�H�����D�Q�G���Z�H���U�H��
�D���I�D�P�L�O�\���D�Q�G���Z�H���V�X�S�S�R�U�W���R�X�U���I�D�P�L�O�\�����6�R���–���Q�H�H�G���H�Y�H�U�\�E�R�G�\���W�R���W�H�O�O���K�H�U���Z�K�\���V�K�H���V���O�R�Y�H�G�����Z�K�\���\�R�X���O�R�Y�H���K�H�U�������2�Q�H���R�I��
�R�X�U���\�R�X�Q�J���P�H�Q���L�V���V�R���V�L�O�O�\���H�Y�H�U�\���Z�H�H�N�����7�K�D�W���V���W�K�H���4�U�V�W���W�L�P�H���K�H���Z�D�V���V�H�U�L�R�X�V�����+�H���W�R�O�G���W�K�H���\�R�X�Q�J���O�D�G�\���Z�K�\���V�K�H���Z�D�V��
�O�R�Y�H�G�����7�K�H���Q�H�[�W���Z�H�H�N���V�K�H���F�D�P�H���E�D�F�N���Z�L�W�K���D���S�R�H�P��

�–�Q���W�K�H�V�H���Z�D�\�V�����6�(�/���&�K�D�O�O�H�Q�J�H���V�W�D�•���Z�H�U�H���Q�L�P�E�O�H���L�Q���W�K�H�L�U���U�H�V�S�R�Q�V�H�V�����D�G�M�X�V�W�L�Q�J���W�K�H�L�U���W�R�Q�H���R�U���P�D�Q�Q�H�U���E�D�V�H�G���R�Q���W�K�H��
�\�R�X�W�K���D�Q�G���W�K�H���V�L�W�X�D�W�L�R�Q�����6�W�D�•���V���U�H�V�S�R�Q�V�L�Y�H���S�U�D�F�W�L�F�H�V���V�L�P�X�O�W�D�Q�H�R�X�V�O�\���E�D�O�D�Q�F�H�G���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���\�R�X�W�K�����W�K�H��
goals for the project, and the needs of the group.

COACHING. �6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�R���\�R�X�W�K���D�E�R�X�W���K�D�Q�G�O�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J���I�U�R�P���W�K�H�L�U���R�Q�J�R�L�Q�J���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V��

���(�0�������6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�K�D�W���L�V���U�H�V�S�H�F�W�I�X�O���R�I���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���D�X�W�R�Q�R�P�\�����L�Q�F�O�X�G�L�Q�J����

�E���� �I�R�V�W�H�U�L�Q�J���H�P�R�W�L�R�Q�D�O���D�Z�D�U�H�Q�H�V�V���D�Q�G���U�H�5�H�F�W�L�R�Q�����K�H�O�S�L�Q�J���\�R�X�W�K���I�U�D�P�H���W�K�H���V�L�W�X�D�W�L�R�Q���D�Q�G���H�P�R�W�L�R�Q��

�:�K�H�Q���V�W�D�•���F�R�D�F�K�����W�K�H�\���J�H�Q�W�O�\���V�X�S�S�R�U�W���D���M�R�X�U�Q�H�\���Z�K�H�U�H���W�K�H���\�R�X�W�K���O�H�D�U�Q���W�R���D�U�W�L�F�X�O�D�W�H���W�K�H�L�U���H�P�R�W�L�R�Q�V�����7�K�H�\���G�R��
�W�K�L�V���E�\���H�Q�F�R�X�U�D�J�L�Q�J���\�R�X�W�K���W�R���S�U�R�F�H�V�V���D�Q�G���U�H�5�H�F�W���R�Q���W�K�H�L�U���H�P�R�W�L�R�Q�V���D�Q�G���W�K�H�L�U���O�L�Y�H�V���D�Q�G���W�D�N�H���W�K�H���O�H�D�G���L�Q���W�K�H�L�U��
�H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J�����(�Y�H�Q���Z�L�W�K���S�R�V�L�W�L�Y�H���H�P�R�W�L�R�Q�V�����V�W�D�•���F�R�P�H���D�O�R�Q�J�V�L�G�H���W�R���J�H�Q�W�O�\���H�Q�F�R�X�U�D�J�H���U�H�5�H�F�W�L�R�Q���D�Q�G��
�H�P�R�W�L�R�Q�D�O���J�U�R�Z�W�K�����5�H�Q�G�\���)�U�H�H�P�D�Q�����F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U���D�W���$�+�$�������H�[�S�O�D�L�Q�H�G���K�R�Z���V�K�H���U�H�V�S�R�Q�G�H�G���W�R���D���W�H�H�Q���Z�K�R��
�K�D�V���M�X�V�W���H�[�S�U�H�V�V�H�G���W�R���K�H�U���U�R�P�D�Q�W�L�F���F�U�X�V�K���W�K�D�W���V�K�H���O�L�N�H�V���K�H�U��

She is on cloud nine. She acts like all of her prob lems of self-worth are solved. I helped her feel gre at about 
her skills without making it about the love object.  Her hope and optimism about the relationship make her 
�I�H�H�O���L�P�S�R�U�W�D�Q�W�����O�R�Y�H�G�����Z�R�U�W�K�Z�K�L�O�H�����–���V�K�R�Z�H�G���H�[�F�L�W�H�P�H�Q�W���Z�L�W�K���K�H�U�����D�]�U�P�L�Q�J���K�H�U���S�R�Z�H�U�I�X�O���I�H�H�O�L�Q�J�V���D�Q�G���J�X�L�G�L�Q�J��
her in her choice in the matter. 

�7�K�L�V���V�W�D�•���P�H�P�E�H�U���V���U�H�V�S�R�Q�V�H���V�K�R�Z�V���V�X�S�S�R�U�W���I�R�U���W�K�H���\�R�X�W�K���D�Q�G���F�U�H�D�W�H�V���V�S�D�F�H���I�R�U���W�K�H���\�R�X�Q�J���S�H�U�V�R�Q���W�R���S�U�R�F�H�V�V��
�K�H�U���I�H�H�O�L�Q�J�V���D�Q�G���P�D�N�H���D���Q�H�[�W���G�H�F�L�V�L�R�Q�����$�Q�R�W�K�H�U���H�[�D�P�S�O�H���I�U�R�P���7�H�H�Q�D���0�D�U�L�H���-�R�K�Q�V�R�Q���D�W���<�2�%���V�K�R�Z�V���K�R�Z���V�W�D�•��
reached out to a young person they noticed:

There•s a story behind why they can•t really articu late their emotions. You know they try not to be em otional. 
�7�K�H�\���U�H���Q�R�W���O�L�N�H���D�•�H�F�W�L�R�Q�D�W�H���R�U���Z�K�D�W�H�Y�H�U�����:�H���O�O���U�H�D�O�O�\���W�U�\���W�R���J�H�W���W�K�D�W���S�H�U�V�R�Q���V���V�W�R�U�\���G�X�U�L�Q�J���V�X�S�S�R�U�W���J�U�R�X�S��
�E�H�F�D�X�V�H���W�K�D�W���V���U�H�D�O�O�\���Z�K�D�W���W�K�D�W���V�S�D�F�H���L�V���I�R�U�����$�Q�G���L�W���V���D���S�U�R�F�H�V�V�����–�W���V���Q�R�W���V�R�P�H�W�K�L�Q�J���W�K�D�W���L�V���4�J�X�U�H�G���R�X�W���U�L�J�K�W��
�D�Z�D�\�����D�Q�G���Z�H���D�U�H���4�Q�H���Z�L�W�K���O�H�W�W�L�Q�J���W�K�D�W���W�D�N�H���D�V���O�R�Q�J���D�V���L�W���Q�H�H�G�V�����:�H���U�H���Q�R�W���U�X�V�K�L�Q�J���D�Q�\�R�Q�H�����D�Q�G���W�K�H���\�R�X�Q�J��
people really decide what to work on. We•re followin g their lead.

At TPP, when youth see that their cast members are taking care of each other, they feel safe to be able  to 
�H�[�S�U�H�V�V���W�K�H�L�U���W�K�R�X�J�K�W�V���D�Q�G���I�H�H�O�L�Q�J�V���P�R�U�H���R�S�H�Q�O�\��

For a very long time in my life I•ve felt like I ha d to suppress whatever it was I was feeling. I neve r had a place 
where I could just let go. I felt like I always had  to keep it in and be tough for the people around m e, right? 
�%�X�W���L�Q���W�K�H���S�U�R�J�U�D�P���–���P�H�D�Q���–���V�W�L�O�O���V�W�U�X�J�J�O�H���Z�L�W�K���W�K�D�W���W�R�G�D�\���E�X�W���V�R�P�H�W�K�L�Q�J���W�K�D�W���–���Y�H���O�H�D�U�Q�H�G���D�Q�G���–���P���W�U�\�L�Q�J���W�R��
grow from because of The Possibility Project is tha t it•s okay to let people in. It•s okay to ask for help. It•s okay 
to have people there and to allow them to be there for me.

COACHING. �6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�R���\�R�X�W�K���D�E�R�X�W���K�D�Q�G�O�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J���I�U�R�P���W�K�H�L�U���R�Q�J�R�L�Q�J���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V��

���(�0�������6�W�D�•���S�U�R�Y�L�G�H���F�R�D�F�K�L�Q�J���W�K�D�W���L�V���U�H�V�S�H�F�W�I�X�O���R�I���\�R�X�W�K���V���H�P�R�W�L�R�Q�D�O���D�X�W�R�Q�R�P�\�����L�Q�F�O�X�G�L�Q�J����

�F���� �H�Q�F�R�X�U�D�J�L�Q�J���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���L�Q���U�H�V�S�R�Q�V�H���W�R���F�K�D�O�O�H�Q�J�L�Q�J���H�P�R�W�L�R�Q�V���D�Q�G���W�K�H���V�L�W�X�D�W�L�R�Q�V���F�U�H�D�W�L�Q�J���W�K�H�P����
suggesting strategies for dealing with them.

�6�W�D�•���R�I�W�H�Q���S�U�R�Y�L�G�H���H�P�R�W�L�R�Q���F�R�D�F�K�L�Q�J���E�\���D�V�N�L�Q�J���T�X�H�V�W�L�R�Q�V���W�K�D�W���H�Q�F�R�X�U�D�J�H���U�H�5�H�F�W�L�R�Q���D�Q�G���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J�����$�O�O�L�V�R�Q��
Williams, senior vice president of programs at Wyma n, spoke from a youth•s perspective: 
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�–���W�K�L�Q�N���\�R�X���G���K�H�D�U���W�K�H�P���V�D�\�����
�7�K�H�\���G�R�Q���W���W�H�O�O���X�V���Z�K�D�W���W�R���G�R�����E�X�W���W�K�H�\���D�V�N���X�V���O�R�W�V���R�I���T�X�H�V�W�L�R�Q�V�����$�Q�G���W�K�H�\���D�V�N���X�V��
lots of questions about why we would make a choice one way or the other, and what do we think about the  
�E�H�Q�H�4�W�V���R�I���W�K�D�W���R�Q�H���Z�D�\���R�U���W�K�H���R�W�K�H�U�������–���W�K�L�Q�N���\�R�X���P�L�J�K�W���K�H�D�U���V�R�P�H���R�I���W�K�H�P���V�D�\�����
�:�H���P�D�\���J�H�W���D�O�O���I�U�X�V�W�U�D�W�H�G��
�E�H�F�D�X�V�H���W�K�H�\���D�V�N���X�V���P�R�U�H���T�X�H�V�W�L�R�Q�V���D�Q�G���–���M�X�V�W���Z�D�Q�W���D�Q���D�Q�V�Z�H�U���I�U�R�P���W�K�H�P�������E�X�W���Z�H���E�H�O�L�H�Y�H���R�X�U���U�R�O�H���L�V���W�R��
�I�D�F�L�O�L�W�D�W�H���W�K�H�L�U���W�K�L�Q�N�L�Q�J�����U�H�5�H�F�W�L�R�Q�����D�Q�G���O�H�D�U�Q�L�Q�J�����D�V���R�S�S�R�V�H�G���W�R���V�L�P�S�O�\���W�H�O�O�L�Q�J���\�R�X�W�K���Z�K�D�W���W�R���G�R����

�(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G�����D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U���R�I���W�K�H���$�I�W�H�U�V�F�K�R�R�O���3�U�R�J�U�D�P���D�W���7�3�3�����S�U�R�Y�L�G�H�G���D�Q���H�[�D�P�S�O�H���R�I���D���V�L�W�X�D�W�L�R�Q���Z�K�H�U�H��
�W�Z�R���F�D�V�W���P�H�P�E�H�U�V���Z�H�U�H���L�Q���D���S�K�\�V�L�F�D�O���D�O�W�H�U�F�D�W�L�R�Q�����D�Q�G���V�W�D�•���H�Q�F�R�X�U�D�J�H�G���W�K�H���\�R�X�W�K���L�Q���W�K�H���F�D�V�W���W�R���S�U�R�E�O�H�P���V�R�O�Y�H��

For my part, I just pointed out to them, which happ ens often, that we were building a show with some 
�L�Q�W�H�Q�V�H���H�P�R�W�L�R�Q�V���D�Q�G���Q�R���Z�R�Q�G�H�U���W�K�H���W�Z�R���S�H�R�S�O�H���Z�K�R���D�U�H���S�O�D�\�L�Q�J���W�K�H���
�E�D�G���J�X�\�V�����L�Q���R�X�U���V�K�R�Z���D�U�H���Q�R�Z��
�4�J�K�W�L�Q�J�����7�K�L�Q�J�V���W�K�D�W���Z�H���U�H���E�X�L�O�G�L�Q�J���D�U�H���V�W�D�U�W�L�Q�J���W�R���U�H�V�R�Q�D�W�H���Z�L�W�K���X�V���D�Q�G���F�D�X�V�L�Q�J���X�V���W�R���W�D�N�H���R�Q���W�K�R�V�H���H�P�R�W�L�R�Q�V����
and so it•s hard to take on those emotions. What ar e we going to do to support each other? That•s when  they 
ended up in that cast circle sharing what had happe ned from their point of view. We•re not just buildin g a 
show. It•s about each other and our lives and what we want to do. The cast handled that in that way. They  
focused on how we are going to support each other.

�6�W�D�•���P�D�\���K�H�O�S���\�R�X�W�K���W�R���S�U�R�E�O�H�P���V�R�O�Y�H���L�Q���U�H�V�S�R�Q�V�H���W�R���F�K�D�O�O�H�Q�J�L�Q�J���H�P�R�W�L�R�Q�V�����Z�K�H�W�K�H�U���W�K�H�\���D�•�H�F�W���D�Q���L�Q�G�L�Y�L�G�X�D�O��
or a larger group.

�–�Q���V�R�P�H���F�D�V�H�V���V�W�D�•���D�O�V�R���K�H�O�S���\�R�X�W�K���F�K�D�Q�Q�H�O���V�W�U�R�Q�J���H�P�R�W�L�R�Q���L�Q�W�R���Q�H�Z���J�R�D�O�V�����H���J�������W�X�U�Q�L�Q�J���D�Q���H�P�R�W�L�R�Q�D�O��
�U�H�V�S�R�Q�V�H���L�Q�W�R���D���S�U�R�J�U�D�P���J�R�D�O���R�U���S�O�D�Q�����R�U���P�R�W�L�Y�D�W�L�R�Q���W�R���N�H�H�S���P�D�N�L�Q�J���S�U�R�J�U�H�V�V���W�R�Z�D�U�G���H�[�L�V�W�L�Q�J���J�R�D�O�V�����$�W���<�:��
Boston, much of the content is focused on raising a wareness of disparities among social groups, and Be th 
�&�K�D�Q�G�O�H�U���V�K�D�U�H�G���W�K�D�W���D�Q���L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I���W�K�H���Z�R�U�N���L�V���
�W�R���K�H�O�S���W�K�H���\�R�X�W�K���W�K�L�Q�N���D�E�R�X�W���V�W�H�S�V���W�K�H�\���F�D�Q���W�D�N�H��
�W�R���Q�R�W���M�X�V�W���I�H�H�O���I�U�X�V�W�U�D�W�H�G���R�U���K�H�O�S�O�H�V�V�����E�X�W���W�K�H�U�H���D�U�H���V�R�P�H���V�\�V�W�H�P�L�F���L�V�V�X�H�V���W�K�D�W���H�[�L�V�W���W�K�D�W���\�R�X���W�R�R���F�D�Q���K�H�O�S��
�D�G�G�U�H�V�V���Q�R�Z���W�K�D�W���\�R�X���D�U�H���D�Z�D�U�H���R�I���W�K�H�P����
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2.3 Empathy Practices
Relating to others with acceptance, understanding, and sensitivity to their diverse perspectives and e xperiences.

INTRODUCTION
�(�P�S�D�W�K�\���G�H�Y�H�O�R�S�P�H�Q�W���L�Q�Y�R�O�Y�H�V���O�H�D�U�Q�L�Q�J���W�R���U�H�O�D�W�H���W�R���R�W�K�H�U�V���Z�L�W�K���D�F�F�H�S�W�D�Q�F�H�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����D�Q�G���V�H�Q�V�L�W�L�Y�L�W�\���W�R���W�K�H�L�U��
�G�L�Y�H�U�V�H���S�H�U�V�S�H�F�W�L�Y�H�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V�����(�Y�H�U�\���%�O�X�H���5�L�E�E�R�Q���S�D�Q�H�O���W�K�D�W���K�D�V���E�H�H�Q���D�V�V�L�J�Q�H�G���W�R���L�G�H�Q�W�L�I�\���F�U�X�F�L�D�O���V�N�L�O�O�V���I�R�U��
�D�G�X�O�W�K�R�R�G���L�Q���W�K�H�������V�W���F�H�Q�W�X�U�\���K�D�V���L�Q�F�O�X�G�H�G���H�P�S�D�W�K�\����. In our ever-shrinking world, capacities to unders tand and 
�H�P�S�D�W�K�L�]�H���Z�L�W�K���S�H�R�S�O�H���D�F�U�R�V�V���G�L�•�H�U�H�Q�F�H�V���D�U�H���Y�L�W�D�O���W�R���W�K�H���I�X�W�X�U�H���R�I���K�X�P�D�Q�N�L�Q�G�����<�R�X�Q�J���S�H�R�S�O�H���Q�H�H�G���D�E�L�O�L�W�L�H�V���W�R���V�H�H��
�W�K�L�Q�J�V���I�U�R�P���R�W�K�H�U�V�����S�H�U�V�S�H�F�W�L�Y�H�V�����W�R���V�X�V�S�H�Q�G���M�X�G�J�P�H�Q�W�����D�F�W�L�Y�H�O�\���O�L�V�W�H�Q�����D�Q�G���U�H�F�R�J�Q�L�]�H���K�R�Z���G�L�•�H�U�H�Q�W���Y�D�O�X�H�V�����O�L�I�H��
opportunities, and obstacles have shaped others. Le arning empathy goes hand-in-hand with learning abou t the 
�V�H�O�I�����$�V���\�R�X�W�K���E�H�F�R�P�H���P�R�U�H���F�R�Q�V�F�L�R�X�V���R�I���W�K�H�L�U���R�Z�Q���H�P�R�W�L�R�Q�V���D�Q�G���K�R�Z���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�V���K�D�Y�H���V�K�D�S�H�G���Z�K�R���W�K�H�\���D�U�H����
they become able to understand others• perspectives  and feelings. A central component of empathy devel opment 
�L�V���O�H�D�U�Q�L�Q�J���K�R�Z���O�L�P�L�W�V���L�Q���R�Q�H���V���R�Z�Q���H�[�S�H�U�L�H�Q�F�H�V���F�D�Q���F�U�H�D�W�H���V�W�H�U�H�R�W�\�S�H�V���W�K�D�W���G�L�V�W�R�U�W���K�R�Z���R�Q�H���S�H�U�F�H�L�Y�H�V���S�H�R�S�O�H���I�U�R�P��
�G�L�•�H�U�H�Q�W���E�D�F�N�J�U�R�X�Q�G�V�����2�X�W���R�I���V�F�K�R�R�O���S�U�R�J�U�D�P�V���F�D�Q���E�H���S�R�Z�H�U�I�X�O���F�R�Q�W�H�[�W�V���I�R�U���\�R�X�Q�J���S�H�R�S�O�H���W�R���G�H�Y�H�O�R�S���J�U�H�D�W�H�U��
understanding of both self and others given the div erse populations they typically serve.

�7�K�H���W�H�H�Q�D�J�H���\�H�D�U�V���D�U�H���D���N�H�\���V�W�D�J�H���L�Q���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���H�P�S�D�W�K�\���D�V���W�K�H�\���F�D�Q���E�H���D���F�U�L�W�L�F�D�O���S�R�L�Q�W���I�R�U���H�L�W�K�H�U��
developing empathy for others or solidifying bias a nd judgment towards them. As youth get older, their 
�F�D�S�D�E�L�O�L�W�L�H�V���W�R���W�D�N�H���L�Q���D�Q�G���X�Q�G�H�U�V�W�D�Q�G���R�W�K�H�U���S�H�R�S�O�H���V���S�R�L�Q�W�V���R�I���Y�L�H�Z���J�U�R�Z�����:�L�W�K���W�K�H���U�L�J�K�W���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G��
supports from adults, such as through an out-of-sch ool program, they can learn to better understand th e 
thoughts, feelings, and actions of others. They als o become more aware of their own biases and blind s pots ����. 
But there are also obstacles and challenges to the development of empathy that must be addressed by pro gram 
�V�W�D�•���L�Q���R�X�W���R�I���V�F�K�R�R�O���S�U�R�J�U�D�P�V�����$�O�W�K�R�X�J�K���H�Y�L�G�H�Q�F�H���V�X�J�J�H�V�W�V���W�K�D�W���K�X�P�D�Q���E�U�D�L�Q�V���D�U�H���Z�L�U�H�G���I�R�U���H�P�S�D�W�K�\����, there 
are thoughts and emotions that sometimes get in the  way of behaving empathetically, such as our natura l biases 
towards those who look and act like us ���������7�H�H�Q�V���P�D�\���D�O�V�R���H�[�S�H�U�L�H�Q�F�H���I�H�Z�H�U���F�U�R�V�V���J�U�R�X�S���U�H�O�D�W�L�R�Q�V�K�L�S�V�����D�V���W�K�H�\��
�F�K�R�R�V�H���S�H�H�U���J�U�R�X�S�V���Z�K�H�U�H���W�K�H�\���4�W���L�Q���Z�L�W�K���R�W�K�H�U�V���O�L�N�H���W�K�H�P�V�H�O�Y�H�V���D�Q�G���S�H�U�K�D�S�V���R�V�W�U�D�F�L�]�H���W�K�R�V�H���Z�K�R���D�U�H���G�L�•�H�U�H�Q�W����. 

�7�K�H���N�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���V�W�D�•���S�U�D�F�W�L�F�H�V���L�G�H�Q�W�L�4�H�G���L�Q���W�K�H���H�L�J�K�W���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�G�G�U�H�V�V���W�K�H�V�H��
challenges and are convergent with prior research o n the facilitation of empathy development. The yout h 
�H�[�S�H�U�L�H�Q�F�H���R�I���V�K�D�U�L�Q�J���W�K�H�L�U���V�W�R�U�L�H�V���D�Q�G���H�P�R�W�L�R�Q�V���Z�L�W�K���R�W�K�H�U�V���L�V���F�H�Q�W�U�D�O���W�R���W�K�L�V���S�U�R�F�H�V�V�����–�W���L�V���E�R�W�K���D���P�H�F�K�D�Q�L�V�P��
�W�K�D�W���H�Q�F�R�X�U�D�J�H�V���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���H�P�S�D�W�K�\���D�Q�G���W�K�H���F�R�Q�W�H�[�W���L�Q���Z�K�L�F�K���H�P�S�D�W�K�\���L�V���H�[�S�U�H�V�V�H�G�����7�K�H���6�(�/��
Challenge programs create safe spaces for youth to share stories and learn from each other and program  
�V�W�D�•�����–�Q���V�H�Y�H�U�D�O���S�U�R�J�U�D�P�V�����G�L�V�F�X�V�V�L�Q�J���V�R�F�L�H�W�D�O���V�W�H�U�H�R�W�\�S�H�V���D�Q�G���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q���H�D�U�O�\���L�Q���W�K�H���S�U�R�J�U�D�P���V�H�W�V���W�K�H��
�V�W�D�J�H���I�R�U���V�K�D�U�L�Q�J���S�H�U�V�R�Q�D�O���V�W�R�U�L�H�V���D�Q�G���S�X�W�W�L�Q�J���W�K�H�P���L�Q���D���O�D�U�J�H�U���F�R�Q�W�H�[�W�����7�K�D�W���V�W�D�Q�G�D�U�G���L�V���G�L�V�F�X�V�V�H�G���4�U�V�W���K�H�U�H����
�$�G�G�L�W�L�R�Q�D�O�O�\�����V�W�D�•���P�R�G�H�O���D�Q�G���H�Q�F�R�X�U�D�J�H���L�Q�F�O�X�V�L�R�Q���D�Q�G���H�P�S�D�W�K�\�����$�O�O���W�K�H�V�H���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���S�U�D�F�W�L�F�H�V���Z�R�U�N��
�W�R�J�H�W�K�H�U���W�R���V�X�S�S�R�U�W���\�R�X�W�K���V���G�H�Y�H�O�R�S�P�H�Q�W���R�I���H�P�S�D�W�K�\�����Q�R�W���R�Q�O�\���D���Y�L�W�D�O���6�(�/���V�N�L�O�O���L�Q���L�W�V�H�O�I���E�X�W���R�Q�H���W�K�D�W���I�D�F�L�O�L�W�D�W�H�V��
or is part of other social and emotional skills, li ke teamwork and emotion management.
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�7�D�E�O�H���������(�P�S�D�W�K�\���6�W�D�Q�G�D�U�G�V���D�Q�G���3�U�D�F�W�L�F�H���–�Q�G�L�F�D�W�R�U�V

KEY YOUTH EXPERIENCES

INEQUALITY AND IDENTITY. �<�R�X�W�K���H�[�S�O�R�U�H���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H���D�Q�G���S�R�Z�H�U���L�Q���U�H�O�D�W�L�R�Q���W�R���W�K�H�P�V�H�O�Y�H�V���D�Q�G���R�W�K�H�U�V��

���(�������<�R�X�W�K���H�[�S�O�R�U�H���H�•�H�F�W�V���R�I���V�W�H�U�H�R�W�\�S�H�V�����G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�����D�Q�G���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H�V�����H���J�������E�D�V�H�G���R�Q���U�D�F�H�����J�H�Q�G�H�U�����F�O�D�V�V����
�V�H�[�X�D�O�L�W�\�����U�H�O�L�J�L�R�Q�����D�E�L�O�L�W�\�����H�W�F������

���(�������<�R�X�W�K���R�Z�Q���D�Q�G���D�U�W�L�F�X�O�D�W�H���W�K�H�L�U���L�G�H�Q�W�L�W�L�H�V�����L�Q�F�O�X�G�L�Q�J���L�Q���U�H�O�D�W�L�R�Q���W�R���W�K�H�V�H���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H�V��

DIVERSE PERSPECTIVES. Youth share their stories and listen to the stories  of others.

���(�������<�R�X�W�K���G�H�Y�H�O�R�S���D�Q�G���V�K�D�U�H���S�H�U�V�R�Q�D�O���V�W�R�U�L�H�V�����D�Q�G�����(�������S�U�R�Y�L�G�H���D�W�W�H�Q�W�L�Y�H�����H�P�S�D�W�K�L�F���O�L�V�W�H�Q�L�Q�J���W�R���W�K�H���H�[�S�H�U�L�H�Q�F�H�V����
backgrounds, and perspectives of others.

ACCEPTANCE. Youth practice relating to others with acceptance a nd understanding.

���(�������<�R�X�W�K���S�U�D�F�W�L�F�H���L�G�H�Q�W�L�I�\�L�Q�J�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����D�Q�G���P�D�Q�D�J�L�Q�J���M�X�G�J�P�H�Q�W�V���D�Q�G�����(�������H�[�S�H�U�L�H�Q�F�H���H�P�S�D�W�K�\���D�Q�G��
�G�H�P�R�Q�V�W�U�D�W�H���F�D�U�L�Q�J���Z�K�H�Q���R�W�K�H�U�V���U�H�Y�H�D�O���R�U���V�K�D�U�H���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V��

STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K���D�S�S�U�R�S�U�L�D�W�H���V�W�U�X�F�W�X�U�H���I�R�U���V�K�D�U�L�Q�J���H�[�S�H�U�L�H�Q�F�H���D�Q�G���S�U�R�P�R�W�L�Q�J���H�T�X�L�W�\��

�6�W�D�•���F�X�O�W�L�Y�D�W�H���D���V�D�I�H���D�Q�G���F�D�U�L�Q�J���V�S�D�F�H�����L�Q�F�O�X�G�L�Q�J��

���(�������(�P�S�O�R�\�L�Q�J���D�S�S�U�R�S�U�L�D�W�H���V�W�U�X�F�W�X�U�H���I�R�U���V�K�D�U�L�Q�J���G�L�•�H�U�H�Q�W���F�X�O�W�X�U�D�O���E�D�F�N�J�U�R�X�Q�G�V�����S�H�U�V�R�Q�D�O���E�H�O�L�H�I�V�����D�Q�G���V�W�R�U�L�H�V��
���S�D�U�W�L�F�X�O�D�U�O�\���W�K�R�V�H���W�K�D�W���D�U�H���H�P�R�W�L�R�Q�D�O�O�\���F�K�D�U�J�H�G�����Z�L�W�K�R�X�W���M�X�G�J�P�H�Q�W��

���(�������$�F�W�L�Y�H�O�\���S�U�R�P�R�W�L�Q�J���L�Q�F�O�X�V�L�R�Q���D�Q�G���H�T�X�L�W�\���D�Q�G���G�H�P�R�Q�V�W�U�D�W�L�Q�J���V�X�S�S�R�U�W���I�R�U���W�K�H���S�U�L�Q�F�L�S�O�H�V���W�K�D�W���D�O�O���D�U�H���G�L�•�H�U�H�Q�W����
equal, and important.

���(�������&�X�O�W�L�Y�D�W�L�Q�J���D���S�U�R�J�U�D�P���F�X�O�W�X�U�H���L�Q���Z�K�L�F�K���S�H�R�S�O�H���D�F�W�L�Y�H�O�\���F�D�U�H���I�R�U���H�D�F�K���R�W�K�H�U����

���(���������3�U�R�Y�L�G�L�Q�J���S�U�R�J�U�D�P�V���Z�L�W�K���U�L�W�X�D�O���V�W�U�X�F�W�X�U�H�V���I�R�U���P�X�O�W�L�S�O�H���V�H�V�V�L�R�Q�V���W�K�D�W���D�O�O�R�Z���\�R�X�W�K���W�R���4�U�V�W���F�K�H�F�N���L�Q�����W�K�H�Q���R�S�H�Q��
�X�S�����D�Q�G���H�Q�G���Z�L�W�K���U�H�5�H�F�W�L�R�Q��

MODELING. �6�W�D�•���P�R�G�H�O���H�P�S�D�W�K�\���V�N�L�O�O�V���Z�L�W�K���\�R�X�W�K��

���(���������6�W�D�•���P�R�G�H�O���H�P�S�D�W�K�\���V�N�L�O�O�V�����L�Q�F�O�X�G�L�Q�J��

�D���� �L�Q�W�H�Q�W�L�R�Q�D�O�O�\���U�H�F�R�J�Q�L�]�L�Q�J���W�K�H���L�Q�5�X�H�Q�F�H���R�I���W�K�H�L�U���R�Z�Q���L�G�H�Q�W�L�W�L�H�V���D�Q�G���K�R�Z���W�K�H�V�H���P�D�\���D�•�H�F�W���L�Q�W�H�U�S�H�U�V�R�Q�D�O��
�L�Q�W�H�U�D�F�W�L�R�Q�V��

�E���� �D�F�W�L�Y�H���O�L�V�W�H�Q�L�Q�J����

�F���� �V�H�U�Y�L�Q�J���D�V���D�Q���D�O�O�\���I�R�U���\�R�X�W�K���Z�K�R���D�U�H���L�V�R�O�D�W�H�G���E�\���G�L�•�H�U�H�Q�F�H�V���L�Q���F�X�O�W�X�U�H�����I�D�P�L�O�\���E�D�F�N�J�U�R�X�Q�G�����S�U�L�Y�L�O�H�J�H�����R�U���S�R�Z�H�U��

�G���� �P�R�G�H�O�L�Q�J���E�R�X�Q�G�D�U�\���V�H�W�W�L�Q�J�����L�Q�F�O�X�G�L�Q�J���V�K�D�U�L�Q�J���R�U���Z�L�W�K�K�R�O�G�L�Q�J���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���D�V���D�S�S�U�R�S�U�L�D�W�H���D�Q�G���D�V��
needed.
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KEY YOUTH EXPERIENCES

INEQUALITY AND IDENTITY. �<�R�X�W�K���H�[�S�O�R�U�H���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H���D�Q�G���S�R�Z�H�U���L�Q���U�H�O�D�W�L�R�Q���W�R���W�K�H�P�V�H�O�Y�H�V���D�Q�G���R�W�K�H�U�V��

���(�������<�R�X�W�K���H�[�S�O�R�U�H���H�•�H�F�W�V���R�I���V�W�H�U�H�R�W�\�S�H�V�����G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�����D�Q�G���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H�V�����H���J�������E�D�V�H�G���R�Q���U�D�F�H�����J�H�Q�G�H�U�����F�O�D�V�V����
�V�H�[�X�D�O�L�W�\�����U�H�O�L�J�L�R�Q�����D�E�L�O�L�W�\�����H�W�F������

�0�D�Q�\���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���E�H�O�L�H�Y�H���V�W�U�R�Q�J�O�\���L�Q���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���G�L�U�H�F�W�O�\���G�L�V�F�X�V�V�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J��
about the forces of stereotypes, discrimination, an d social injustice. It is a core curriculum compone nt of half 
of the participating programs and important in two others. For these programs, such discussions link th e social 
�S�X�U�S�R�V�H���R�I���W�K�H���S�U�R�J�U�D�P���D�Q�G���W�K�H���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���R�I���W�K�H���\�R�X�W�K�����7�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���H�P�S�D�W�K�\���L�V���V�X�S�S�R�U�W�H�G��
�D�V���W�K�H���S�U�R�J�U�D�P�V���S�U�R�Y�L�G�H���F�R�Q�W�H�[�W���I�R�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�Q�H�V�H�O�I���D�Q�G���R�W�K�H�U�V���W�K�U�R�X�J�K���W�K�H���V�K�D�U�L�Q�J���R�I���V�W�R�U�L�H�V�����&�X�U�U�H�Q�W��
research reveals a growing belief among many Americ ans that we are all the same, everyone has the same  
�R�S�S�R�U�W�X�Q�L�W�L�H�V�����D�Q�G���W�K�D�W���G�L�•�H�U�H�Q�F�H�V���Q�R���O�R�Q�J�H�U���P�D�W�W�H�U�����3�D�U�D�G�R�[�L�F�D�O�O�\�����V�X�F�K���D���V�W�D�Q�F�H���F�D�Q���E�H���D�Q���R�E�V�W�D�F�O�H���W�R��
developing empathy ���������$�O�W�K�R�X�J�K���I�H�Z���Z�R�X�O�G���G�H�Q�\���W�K�H���Y�D�O�X�H���R�I���W�K�H�V�H���E�H�O�L�H�I�V���D�V���D�Q���D�V�S�L�U�D�W�L�R�Q�D�O���J�R�D�O�����L�Q���W�K�H���6�(�/��
�&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����\�R�X�W�K���O�H�D�U�Q���W�R���U�H�F�R�J�Q�L�]�H���V�W�H�U�H�R�W�\�S�H�V�����G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�����D�Q�G���R�W�K�H�U���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H�V���W�K�D�W��
�L�Q�5�X�H�Q�F�H���G�L�•�H�U�H�Q�W���J�U�R�X�S�V�����H�[�S�H�U�L�H�Q�F�H�V�����7�K�L�V���L�V���L�P�S�R�U�W�D�Q�W���I�R�U���\�R�X�W�K�����Z�K�H�W�K�H�U���I�U�R�P���P�D�M�R�U�L�W�\���R�U���P�L�Q�R�U�L�W�\���J�U�R�X�S�V����
to better understand how these forces alter percept ions and opportunities in their own lives and the l ives of 
�R�W�K�H�U�V�����$�F�F�R�U�G�L�Q�J���W�R���3�D�X�O���*�U�L�]�Q�����I�R�X�Q�G�H�U���D�Q�G���S�U�H�V�L�G�H�Q�W���R�I���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�������\�R�X�W�K���O�H�D�U�Q���D�E�R�X�W���W�K�H�V�H��
�L�V�V�X�H�V���R�I���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���G�L�•�H�U�H�Q�F�H�V���W�K�U�R�X�J�K���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���K�H�O�S���W�K�H�P���F�R�P�S�U�H�K�H�Q�G���W�K�H���L�Q�5�X�H�Q�F�H�V��
�R�I���Y�D�U�L�R�X�V���
�L�V�P�V�����D�Q�G���P�D�F�U�R���O�H�Y�H�O���Y�L�R�O�H�Q�F�H�����-�X�O�L�H���7�K�D�\�H�U�����–�Q�–�W���S�U�R�J�U�D�P���P�D�Q�D�J�H�U���D�W���<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q������
�U�H�S�R�U�W�H�G���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V���D�W���K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q���H�[�S�O�R�U�H���K�L�V�W�R�U�L�F�D�O���D�Q�G���V�\�V�W�H�P�L�F���L�Q�M�X�V�W�L�F�H���D�Q�G���V�\�V�W�H�P�L�F���D�Q�G��
�L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�]�H�G���I�D�F�W�R�U�V���W�K�D�W���S�H�U�S�H�W�X�D�W�H���S�U�L�Y�L�O�H�J�H���L�Q���V�R�P�H���J�U�R�X�S�V���D�Q�G���L�Q�M�X�V�W�L�F�H���L�Q���R�W�K�H�U�V�����6�K�H���V�D�L�G���W�K�H���J�R�D�O���L�V��
�S�D�U�W�O�\���
�V�R���W�K�D�W���H�Y�H�U�\�E�R�G�\���K�D�V���W�K�H���V�D�P�H���O�D�Q�J�X�D�J�H���W�R���W�K�L�Q�N���D�E�R�X�W���W�K�R�V�H���L�V�V�X�H�V���D�Q�G���S�U�R�F�H�V�V���W�K�R�V�H���L�Q���W�K�H���E�H�V�W���Z�D�\��
�W�K�D�W���W�K�H�\���F�D�Q�����S�D�U�W�L�F�X�O�D�U�O�\���L�I���W�K�H�\���K�D�Y�H�Q���W���S�U�R�F�H�V�V�H�G���W�K�H�P���E�H�I�R�U�H����

�0�D�Q�\���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���V�H�U�Y�H���\�R�X�W�K���Z�K�R���D�U�H���G�L�V�D�G�Y�D�Q�W�D�J�H�G�����P�H�P�E�H�U�V���R�I���Y�D�U�L�R�X�V���P�L�Q�R�U�L�W�\���J�U�R�X�S�V����
�R�U�����Z�K�D�W���/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O�����V�H�Q�L�R�U���S�U�R�J�U�D�P���P�D�Q�D�J�H�U���R�I���V�R�F�L�D�O���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���D�W���%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U��
�0�L�O�Z�D�X�N�H�H�����%�*�&�*�0�����F�D�O�O�V���
�D�W���S�U�R�P�L�V�H�����\�R�X�W�K�����7�3�3���V���3�D�X�O���*�U�L�]�Q���V�D�L�G���P�D�Q�\���R�I���W�K�H���\�R�X�W�K���L�Q���K�L�V���S�U�R�J�U�D�P���K�D�Y�H���K�D�G��
�S�D�V�W���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���Y�L�R�O�H�Q�F�H���R�U���W�U�D�X�P�D�����$�V���5�D�F�K�H�O���*�X�Q�W�K�H�U�����D�V�V�R�F�L�D�W�H���G�L�U�H�F�W�R�U���D�W���<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%�������V�W�D�W�H�G��

�7�K�H���Y�D�V�W���P�D�M�R�U�L�W�\���R�I���%�R�V�W�R�Q���6�W�X�G�H�Q�W���$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O�����%�6�$�&�����V�W�X�G�H�Q�W�V���H�[�S�H�U�L�H�Q�F�H���D���Y�D�U�L�H�W�\���R�I���V�W�U�X�F�W�X�U�D�O��
barriers such as poverty, racism, homelessness, and  community and interpersonal violence. These factor s 
�R�I�W�H�Q���F�R�Q�W�U�L�E�X�W�H���W�R���V�W�X�G�H�Q�W�V���E�H�L�Q�J���O�D�E�H�O�H�G���
�K�L�J�K���U�L�V�N�����I�R�U���G�U�R�S�S�L�Q�J���R�X�W���R�I���V�F�K�R�R�O���D�Q�G���H�Q�W�H�U�L�Q�J���W�K�H���F�U�L�P�L�Q�D�O��
justice system, and less likely to encounter social  
and emotional learning practices in their daily liv es.

For YOB, one of their main motivations is to 
change the system so young people of color in the 
Boston Public Schools feel listened to, supported, 
understood, and prepared to make real policy 
�F�K�D�Q�J�H�����)�R�U���\�R�X�W�K���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V����
addressing issues of inequity and privilege serves as a 
stepping stone to empathy. YW Boston wrote in their  
�6�(�/���&�K�D�O�O�H�Q�J�H���D�S�S�O�L�F�D�W�L�R�Q��

Students gain skills in empathy precisely because 
of the diversity of youth•s background and life 
�H�[�S�H�U�L�H�Q�F�H�V�����$�V���W�K�H�\���V�H�H���W�K�H���I�R�U�F�H�V���W�K�D�W���V�K�D�S�H��
the lives of others, forces for which youth are not  
to blame, they gain empathy and understanding 
�D�Q�G���U�H�D�O�L�]�H���W�K�D�W���R�W�K�H�U�V���P�D�\���K�D�Y�H���F�R�P�H���L�Q�W�R���W�K�H��
�S�U�R�J�U�D�P���Z�L�W�K���G�L�•�H�U�H�Q�W���V�H�W�V���R�I���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G��
unconscious perceptions.
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Teaching empathy is also supported by a framework t hat does not blame 
others for the situations or problems they encounte r. Julie Thayer of YW 
Boston said:

We want people to understand that social injustice isn•t primarily 
about individuals treating other individuals unfair ly, but it•s about 
�V�\�V�W�H�P�L�F���D�Q�G���L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�]�H�G���I�D�F�W�R�U�V���W�K�D�W���S�H�U�S�H�W�X�D�W�H���S�U�L�Y�L�O�H�J�H���L�Q��
some groups and injustice in others.

�2�Y�H�U���W�L�P�H�����\�R�X�W�K���E�H�J�L�Q���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���O�D�U�J�H�U���V�R�F�L�H�W�D�O���S�L�F�W�X�U�H�����D�V���3�D�X�O���*�U�L�]�Q���D�W���7�3�3���U�H�Y�H�D�O�H�G��

�2�X�U���\�R�X�Q�J���S�H�R�S�O�H���D�U�H���Q�R�Z���O�R�R�N�L�Q�J���D�W���W�K�H�L�U���R�Z�Q���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���F�R�Q�Q�H�F�W�L�Q�J���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���Y�L�R�O�H�Q�F�H��
to macro-level violence. Violence isn•t character-b ased and it doesn•t happen to individuals randomly.  So 
�W�K�H�\���E�H�J�L�Q���W�R���V�H�H���W�K�D�W���L�I���W�K�H�\���Y�H���H�[�S�H�U�L�H�Q�F�H�G���Y�L�R�O�H�Q�F�H�����W�K�H�\���U�H���Q�R�W���D�O�R�Q�H�����$�Q�G���L�I���W�K�H�\���K�D�Y�H�Q���W���H�[�S�H�U�L�H�Q�F�H�G���L�W����
they begin to get a realistic sense of the way the world is. If these young people are growing up in a  bubble, 
�W�K�D�W���E�X�E�E�O�H���E�X�U�V�W�V�����$�Q�G���\�R�X�W�K���Z�K�R���D�U�H���J�U�R�Z�L�Q�J���X�S���Z�L�W�K���Y�L�R�O�H�Q�W���H�[�S�H�U�L�H�Q�F�H�V���E�H�J�L�Q���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H�\���U�H���Q�R�W��
�D�O�R�Q�H�����6�R���W�K�D�W���E�X�E�E�O�H���E�X�U�V�W�V���D�V���Z�H�O�O�����(�Y�H�U�\�R�Q�H���V�W�D�U�W�V���W�R���V�H�H���W�K�H���S�D�W�W�H�U�Q�V���W�K�D�W���P�D�N�H���X�S���W�K�H���E�L�J�J�H�U���S�L�F�W�X�U�H���W�K�D�W��
is our violent society.

�:�K�H�W�K�H�U���D���\�R�X�W�K���K�D�V���H�[�S�H�U�L�H�Q�F�H�G���V�W�L�J�P�D�W�L�]�D�W�L�R�Q���R�U���S�U�L�Y�L�O�H�J�H���R�U���E�R�W�K�����H�P�S�D�W�K�\���G�H�Y�H�O�R�S�P�H�Q�W���U�H�T�X�L�U�H�V���G�H�D�O�L�Q�J��
with the injustice of cross-group misunderstanding and mistreatment.

INEQUALITY AND IDENTITY. �<�R�X�W�K���H�[�S�O�R�U�H���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H���D�Q�G���S�R�Z�H�U���L�Q���U�H�O�D�W�L�R�Q���W�R���W�K�H�P�V�H�O�Y�H�V���D�Q�G���R�W�K�H�U�V��

���(�������<�R�X�W�K���R�Z�Q���D�Q�G���D�U�W�L�F�X�O�D�W�H���W�K�H�L�U���L�G�H�Q�W�L�W�L�H�V�����L�Q�F�O�X�G�L�Q�J���L�Q���U�H�O�D�W�L�R�Q���W�R���W�K�H�V�H���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H�V��

�)�R�U�P�L�Q�J���D�Q�G���H�[�S�O�R�U�L�Q�J���L�G�H�Q�W�L�W�\���L�V���D���I�X�Q�G�D�P�H�Q�W�D�O���W�D�V�N���R�I���D�G�R�O�H�V�F�H�Q�F�H����, and out-of-school programs can provide 
�F�R�Q�W�H�[�W�V���
�L�Q���Z�K�L�F�K���\�R�X�W�K���F�D�Q���P�D�N�H���V�H�Q�V�H���R�I���W�K�H���Y�H�[�L�Q�J���D�Q�G���F�R�Q�W�U�D�G�L�F�W�R�U�\���I�R�U�F�H�V���W�K�D�W���V�K�D�S�H���W�K�H�L�U���O�L�Y�H�V�����������7�K�H�V�H��
�I�R�U�F�H�V���L�Q�F�O�X�G�H���V�R�F�L�H�W�D�O���H�[�S�H�F�W�D�W�L�R�Q�V�����V�W�H�U�H�R�W�\�S�H�V�����D�Q�G���L�Q�W�H�U�D�F�W�L�R�Q�V���D�•�H�F�W�H�G���E�\���U�D�F�H�����F�O�D�V�V�����J�H�Q�G�H�U�����H�W�F�������D�V���Z�H�O�O��
as personal and family history. Important narrative s are shared about living with immigrant parents, l iving 
�L�Q���S�R�Y�H�U�W�\�����S�U�R�F�H�V�V�L�Q�J���S�H�H�U���U�H�O�D�W�L�R�Q�V�K�L�S�V�����F�K�D�Q�J�L�Q�J���W�H�H�Q�D�J�H���E�R�G�L�H�V�����D�Q�G���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���R�I���V�H�[�L�V�P���D�Q�G��
�V�H�[�X�D�O���D�V�V�D�X�O�W�����6�W�R�U�L�H�V���D�U�H���S�R�Z�H�U�I�X�O�����P�D�N�L�Q�J���Y�L�Y�L�G���K�R�Z���H�D�F�K���S�H�U�V�R�Q���L�V���D�Q���L�Q�G�L�Y�L�G�X�D�O���R�X�W�V�L�G�H���R�I���D���V�W�H�U�H�R�W�\�S�H�����7�K�H��
�D�F�W���R�I���S�X�W�W�L�Q�J���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���L�Q�W�R���Z�R�U�G�V���U�H�T�X�L�U�H�V���\�R�X�W�K���W�R���D�V�N���T�X�H�V�W�L�R�Q�V���D�E�R�X�W���Z�K�R���W�K�H�\���D�U�H�����Z�K�D�W���L�Q�5�X�H�Q�F�H�V��
�W�K�H�L�U���H�P�R�W�L�R�Q�V�����D�Q�G���W�K�H�L�U���F�R�Q�V�F�L�R�X�V���D�Q�G���X�Q�F�R�Q�V�F�L�R�X�V���Y�D�O�X�H�V�����)�R�U�P�X�O�D�W�L�Q�J���D�Q�G���V�K�D�U�L�Q�J���K�R�Z���W�K�H�\���V�H�H���D�Q�G���G�H�4�Q�H��
themselves helps them work through personal issues, see themselves more closely, and articulate the roo ts of 
their behavior and emotions. Youth gain self-awaren ess and growth as they are able to see themselves t hrough 
the eyes of others. Beth Chandler, vice president o f programs at YW Boston, shared what this looks like :

�–�W���V���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���E�H���L�Q���D���V�D�I�H���V�S�D�F�H���W�R���H�[�S�O�R�U�H���L�V�V�X�H�V���R�I���L�G�H�Q�W�L�W�\�����V�R���W�K�H�U�H���D�U�H���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���D�Q�G��
workshops on issues of race, gender, ableism, class , and privilege. Youth who•ve never thought about 
some of these issues learn about and become aware o f them. Others who have been struggling with these 
�L�V�V�X�H�V���4�Q�G���D���V�D�I�H���V�S�D�F�H���Z�K�H�U�H���I�R�O�N�V���D�U�H�Q���W���I�R�U�F�L�Q�J���W�K�H�P���W�R���J�L�Y�H���D�Q�\���S�D�U�W�L�F�X�O�D�U���D�Q�V�Z�H�U�����E�X�W���Z�L�O�O���K�H�O�S���I�D�F�L�O�L�W�D�W�H��
conversation so people can go deeper and really thi nk deeply about these issues. One of our goals is t o help 
�G�H�O�H�J�D�W�H�V���U�H�D�O�O�\���H�[�S�O�R�U�H���W�K�H�L�U���R�Z�Q���L�G�H�Q�W�L�W�\��

�0�X�F�K���U�H�V�H�D�U�F�K���V�K�R�Z�V���W�K�D�W���I�R�U���\�R�X�W�K���I�U�R�P���P�D�U�J�L�Q�D�O�L�]�H�G���J�U�R�X�S�V�����P�H�Q�W�D�O���K�H�D�O�W�K���D�Q�G���Z�H�O�O���E�H�L�Q�J���L�V���U�H�O�D�W�H�G���W�R��
developing a positive identity. ���� 

Doing that requires coming to terms with unfair ste reotypes, discrimination, and structural racism. The se 
�F�R�Q�Y�H�U�V�D�W�L�R�Q�V���D�U�H���O�L�Q�N�H�G�����D�V���%�H�W�K���&�K�D�Q�G�O�H�U���D�W���<�:���%�R�V�W�R�Q���V�D�L�G�����
�E�H�F�D�X�V�H���L�W���V���K�D�U�G���W�R���W�K�L�Q�N���D�E�R�X�W���V�R�F�L�D�O���L�Q�H�T�X�L�W�L�H�V��
�L�I���\�R�X���G�R�Q���W���K�D�Y�H���D���J�R�R�G���V�H�Q�V�H���R�I���Z�K�R���\�R�X���D�U�H���D�Q�G���Z�K�H�U�H���\�R�X���P�D�\���4�W�������)�R�U�P�L�Q�J���F�X�O�W�X�U�D�O���L�G�H�Q�W�L�W�\���L�V���D�Q���L�P�S�R�U�W�D�Q�W��
�G�H�Y�H�O�R�S�P�H�Q�W�D�O���W�D�V�N���W�K�D�W���F�R�Q�W�U�L�E�X�W�H�V���W�R���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J�����
�)�R�U���D�G�R�O�H�V�F�H�Q�W�V���I�U�R�P���Q�R�Q���P�D�M�R�U�L�W�\��
�F�X�O�W�X�U�D�O���J�U�R�X�S�V�����F�X�O�W�X�U�D�O���F�R�Q�V�F�L�R�X�V�Q�H�V�V���D�Q�G���L�G�H�Q�W�L�W�\���L�Q�F�O�X�G�L�Q�J���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���S�U�H�M�X�G�L�F�H���D�Q�G���G�H�Y�H�O�R�S�L�Q�J���V�N�L�O�O�V���W�R��
�G�H�D�O���Z�L�W�K���L�W���D�U�H���F�R�Q�V�L�V�W�H�Q�W�O�\���I�R�X�Q�G���W�R���E�H���Y�D�O�X�D�E�O�H���W�R���\�R�X�W�K���V���Z�H�O�O���E�H�L�Q�J������. 

�
�������W�K�H�\���E�H�J�L�Q���W�R���J�H�W���D���U�H�D�O�L�V�W�L�F���V�H�Q�V�H��
�R�I���W�K�H���Z�D�\���W�K�H���Z�R�U�O�G���L�V�����–�I���W�K�H�V�H���\�R�X�Q�J��
�S�H�R�S�O�H���D�U�H���J�U�R�Z�L�Q�J���X�S���L�Q���D���E�X�E�E�O�H����
�W�K�D�W���E�X�E�E�O�H���E�X�U�V�W�V�����$�Q�G���\�R�X�W�K���Z�K�R���D�U�H��
�J�U�R�Z�L�Q�J���X�S���Z�L�W�K���Y�L�R�O�H�Q�W���H�[�S�H�U�L�H�Q�F�H�V���E�H�J�L�Q���W�R��
�X�Q�G�H�U�V�W�D�Q�G���W�K�H�\���U�H���Q�R�W���D�O�R�Q�H�����6�R���W�K�D�W���E�X�E�E�O�H��
�E�X�U�V�W�V���D�V���Z�H�O�O�����(�Y�H�U�\�R�Q�H���V�W�D�U�W�V���W�R���V�H�H���W�K�H��
�S�D�W�W�H�U�Q�V���W�K�D�W���P�D�N�H���X�S���W�K�H���E�L�J�J�H�U���S�L�F�W�X�U�H��
�W�K�D�W���L�V���R�X�U���Y�L�R�O�H�Q�W���V�R�F�L�H�W�\������

���3�D�X�O���*�U�L�]�Q�����7�3�3
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Perhaps the most challenging work is dealing with pe ople•s negative views of one•s own group ����. For youth 
from immigrant families and minority groups, the ch allenges may include dealing with people and images  that 
denigrate one•s own value system, practices, and identity ����. Out-of-school programs have an important role in 
supporting youth in developing a positive identity that includes their understanding of themselves wit hin the 
�F�R�Q�W�H�[�W���R�I���W�K�H�L�U���F�X�O�W�X�U�D�O���E�D�F�N�J�U�R�X�Q�G���� .

�7�K�H���V�W�U�X�F�W�X�U�H���R�I���W�K�H���S�U�R�J�U�D�P���Q�H�H�G�V���W�R���E�H���S�X�U�S�R�V�H�I�X�O�����Z�K�H�U�H���\�R�X�W�K���V�W�X�G�\���W�K�H���H�•�H�F�W�V���R�I���V�W�H�U�H�R�W�\�S�H�V����
�G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�����D�Q�G���V�R�F�L�D�O���V�W�U�X�F�W�X�U�H�V���O�L�N�H���U�D�F�L�V�P�����V�H�[�L�V�P�����D�Q�G���D�J�H�L�V�P���D�Q�G���D�O�V�R���O�L�V�W�H�Q���W�R���H�D�F�K���R�W�K�H�U���V���O�L�I�H���V�W�R�U�L�H�V����
Youth begin to discover more about who they are and , through this understanding, begin to relate to th e 
�H�[�S�H�U�L�H�Q�F�H�V���G�H�V�F�U�L�E�H�G���E�\���R�W�K�H�U�V�����–�Q���7�3�3���V���S�U�R�G�X�F�W�L�R�Q�����W�K�H���\�R�X�W�K���V�H�W���R�X�W���W�R���F�R�P�P�X�Q�L�F�D�W�H���W�R���W�K�H���D�X�G�L�H�Q�F�H���W�K�D�W��
�W�K�H�\���U�H���Q�R�W���D�O�R�Q�H���L�Q���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���H�L�W�K�H�U�����2�Q�H���\�R�X�W�K���H�[�S�O�D�L�Q�H�G���K�R�Z���P�R�Y�L�Q�J���L�W���L�V���W�R���D�•�H�F�W���V�R�P�H�R�Q�H���H�O�V�H���V��
feeling of connection:

Sometimes you think there•s no other people going t hrough the things you•re going through. When we mak e 
a show we just try to send the message that we•re g oing through everything, and that a lot of people ne ed 
your help to solve the problem. We didn•t know the audience was watching us going through the same thi ng 
they•re going through and every day they would lear n something. Like at the last show my teachers were 
�F�U�\�L�Q�J�����–���Q�H�Y�H�U���V�D�Z���W�K�H�P���F�U�\���>�E�H�I�R�U�H�@���D�Q�G���–���W�K�L�Q�N���W�K�D�W���V���D�P�D�]�L�Q�J��

�$�V���\�R�X�W�K���D�U�H���D�E�O�H���W�R���D�U�W�L�F�X�O�D�W�H���Z�K�R���W�K�H�\���D�U�H�����W�K�H�\���J�D�L�Q���D���V�W�U�R�Q�J�H�U���V�H�Q�V�H���R�I���V�H�O�I���I�U�R�P���Z�K�L�F�K���W�R���H�P�S�D�W�K�L�]�H���Z�L�W�K��
others. Natalie Cooper, senior director of social e motional learning at BGCGM, sees this as helping yo uth. She said:

�7�K�H�\���4�Q�G���V�H�F�X�U�L�W�\���L�Q���Z�K�R���W�K�H�\���D�U�H���D�V���L�Q�G�L�Y�L�G�X�D�O�V�����D�Q�G���D�O�V�R���W�K�H�L�U���S�R�Z�H�U���D�V���L�Q�G�L�Y�L�G�X�D�O�V�����–�W���D�O�O�R�Z�V���X�V���W�R���G�H�O�Y�H��
deeper into how that power impacts them and others around  them. It allows them to be secure in who they are 
and what their feelings are, to be able to relate e mpathically to something that somebody else is deal ing with.

Activities aimed at increasing their consciousness of the forces at work in the lives of urban and ethn ic minority 
�\�R�X�W�K���D�U�H���G�H�V�L�J�Q�H�G���W�R���I�R�V�W�H�U���D���V�H�O�I���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�D�W���L�V���X�O�W�L�P�D�W�H�O�\���O�L�E�H�U�D�W�L�Q�J�����3�D�X�O���*�U�L�]�Q���D�W���7�3�3���V�D�L�G��

�:�K�D�W���Z�H���U�H���G�R�L�Q�J���L�V���M�X�V�W���Z�R�U�N�L�Q�J���R�X�U���Z�D�\���G�R�Z�Q���W�R���W�K�D�W���F�H�Q�W�H�U���E�X�L�O�G�L�Q�J���D�Q���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�R�V�H���V�R�F�L�D�O��
forces that shape who they are. So they have a sens e of all those things that are shaping their lives.  When 
�W�K�H�\���E�H�J�L�Q���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H�P�V�H�O�Y�H�V�����W�K�H�\���U�H���O�L�E�H�U�D�W�H�G���I�U�R�P���D�O�O���R�I���W�K�R�V�H���W�K�L�Q�J�V���W�K�D�W���G�H�4�Q�H���Z�K�R���W�K�H�\���D�U�H�����D�Q�G��
oftentimes do so in negative or disadvantaging ways .

DIVERSE PERSPECTIVES. Youth share their stories and listen to the stories  of others.

���(�������<�R�X�W�K���G�H�Y�H�O�R�S���D�Q�G���V�K�D�U�H���S�H�U�V�R�Q�D�O���V�W�R�U�L�H�V��

�–�Q���P�D�Q�\���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����Z�R�U�N���R�Q���H�P�S�D�W�K�\���G�H�Y�H�O�R�S�P�H�Q�W���F�H�Q�W�H�U�V���R�Q���\�R�X�W�K���V�K�D�U�L�Q�J���W�K�H�L�U��
�V�W�R�U�L�H�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���H�D�F�K���R�W�K�H�U�����7�H�O�O�L�Q�J���W�K�H�L�U���R�Z�Q���V�W�R�U�L�H�V���D�Q�G���O�L�V�W�H�Q�L�Q�J���W�R���W�K�H���V�W�R�U�L�H�V���R�I���R�W�K�H�U�V��
function in tandem to enhance knowledge about self and others. For some programs, telling and respondi ng 
to someone•s story plays out as part of a service l earning activity, such as planting a garden in memo ry of 
someone who lost their life to a drunk driver. For others programs, sharing stories is a central activ ity. At 
�$�+�$�������V�K�D�U�L�Q�J���R�Q�H���V���V�W�R�U�\���L�V���L�Q�W�H�J�U�D�O���W�R���J�X�L�G�L�Q�J���\�R�X�Q�J���Z�R�P�H�Q���W�R�Z�D�U�G�V���K�H�D�O�W�K�\���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G���Z�K�R�O�H�Q�H�V�V����
�7�3�3���K�H�O�S�V���\�R�X�W�K���4�U�V�W���S�X�W���W�K�H�L�U���L�Q�G�L�Y�L�G�X�D�O���O�L�I�H���V�W�R�U�L�H�V���L�Q�W�R���Z�R�U�G�V���D�Q�G���W�K�H�Q���W�X�U�Q���W�K�H�L�U���V�W�R�U�L�H�V���L�Q�W�R���S�H�U�I�R�U�P�D�Q�F�H����
�–�Q���P�D�Q�\���S�U�R�J�U�D�P�V�����V�K�D�U�L�Q�J���R�Q�H���V���V�W�R�U�\���D�Q�G���O�L�V�W�H�Q�L�Q�J���W�R���R�W�K�H�U�V���R�F�F�X�U�V���L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���Z�R�U�N�L�Q�J���W�K�U�R�X�J�K��
�U�H�O�D�W�L�R�Q�V�K�L�S�V���R�U���L�Q�W�H�U�S�H�U�V�R�Q�D�O���F�R�Q�5�L�F�W�V�����7�K�H���V�K�D�U�L�Q�J���F�R�P�H�V���L�Q���D���Y�D�U�L�H�W�\���R�I���I�R�U�P�V�����L�Q�F�O�X�G�L�Q�J���S�R�H�W�U�\�����O�L�I�H��
�V�W�R�U�L�H�V�����D�Q�G���H�[�S�O�D�L�Q�L�Q�J���K�R�Z���W�R�S�L�F�V���D�•�H�F�W���W�K�H�P���S�H�U�V�R�Q�D�O�O�\�����'�D�L�O�\���V�W�U�X�F�W�X�U�H�G���U�H�5�H�F�W�L�R�Q���W�L�P�H���L�V���D�O�V�R���D���U�H�J�X�O�D�U��
�R�S�S�R�U�W�X�Q�L�W�\���I�R�U���\�R�X�W�K���W�R���W�D�O�N���D�E�R�X�W���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V��

A theme among the youth at TPP was that the program  presented them with the opportunity to talk about 
themselves in ways they hadn•t before. Youth felt s afe to talk about themselves as they truly are:

�6�R���\�R�X���O�H�D�U�Q���W�R���V�D�\���W�K�L�Q�J�V�����–���Y�H���V�D�L�G���W�K�L�Q�J�V���L�Q���W�K�H���U�R�R�P���Z�L�W�K���P�\���F�D�V�W���W�K�D�W���L�W���V���E�H�H�Q���W�K�H���4�U�V�W���W�L�P�H���–���Y�H���H�Y�H�U���V�D�L�G��
it, like, ever, or ever said it out loud. And I don •t know, it just means so much.
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TPP has taught me it•s okay to talk about your pers onal issues, but talk about them to the right peopl e. 
And I•ve talked about my issues with the right peop le and about the right things, and I know what to s ay 
and what not to say. And not completely, but I know  what I feel comfortable saying and those things re ally 
played a role on my life.

DIVERSE PERSPECTIVES. Youth share their stories and listen to the stories  of others.

���(�������<�R�X�W�K���S�U�R�Y�L�G�H���D�W�W�H�Q�W�L�Y�H�����H�P�S�D�W�K�L�F���O�L�V�W�H�Q�L�Q�J���W�R���W�K�H���H�[�S�H�U�L�H�Q�F�H�V�����E�D�F�N�J�U�R�X�Q�G�V�����D�Q�G���S�H�U�V�S�H�F�W�L�Y�H�V���R�I���R�W�K�H�U�V��

�$���F�R�Q�V�L�V�W�H�Q�W���W�K�H�P�H���D�P�R�Q�J���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���L�V���W�K�D�W���\�R�X�W�K���O�H�D�U�Q���D�E�R�X�W���G�L�Y�H�U�V�H���S�H�U�V�S�H�F�W�L�Y�H�V���W�K�U�R�X�J�K���D�Q��
�D�F�W�L�Y�H���S�U�R�F�H�V�V���R�I���O�L�V�W�H�Q�L�Q�J�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����D�Q�G���F�R�P�L�Q�J���W�R���L�G�H�Q�W�L�I�\���Z�L�W�K���W�K�H���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���R�I���R�W�K�H�U�V�����$�V��
�(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G�����D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U���R�I���W�K�H���D�I�W�H�U�V�F�K�R�R�O���S�U�R�J�U�D�P���D�W���7�3�3�����V�D�L�G�����
�-�X�V�W���V�L�W�W�L�Q�J���D�Q�G���O�L�V�W�H�Q�L�Q�J���W�R���H�D�F�K��
�R�W�K�H�U���V���V�W�R�U�L�H�V���L�V���D���K�X�J�H���G�H�D�O���I�R�U���W�K�H�P�����-�X�V�W���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���H�Y�H�U�\�E�R�G�\���K�D�V���D���V�W�R�U�\�������7�K�H�\���O�H�D�U�Q���D�E�R�X�W���V�H�O�I���D�Q�G��
others together through processes of sharing and co mparing ����. 

Listening to others share their stories provides yo uth with opportunities to learn and practice a key empathy 
skill: listening attentively from the perspective o f the speaker, picking up both content and emotiona l valence. 
�7�K�L�V���V�N�L�O�O���G�R�H�V���Q�R�W���D�O�Z�D�\�V���F�R�P�H���D�X�W�R�P�D�W�L�F�D�O�O�\�����7�K�U�R�X�J�K���O�L�V�W�H�Q�L�Q�J���U�H�D�O�O�\���O�L�V�W�H�Q�L�Q�J���W�R���H�D�F�K���R�W�K�H�U���V���V�W�R�U�L�H�V���L�W���L�V���Q�R�W��
unusual for youth to have revelations about how they engage with others. For som e, being listened to is itself a 
�Q�H�Z���H�[�S�H�U�L�H�Q�F�H�����D�Q�G���L�W���D�O�O�R�Z�V���I�R�U���V�H�O�I���U�H�5�H�F�W�L�R�Q�����D�V���D���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���D�W���7�3�3���H�[�S�U�H�V�V�H�G��

This program, there•s so much honesty. It•s like yo u learn to be honest with yourself and the people a round 
you and everyone•s listening for once.
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�(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G���D�W���7�3�3���D�G�G�H�G��

�6�R�P�H�W�L�P�H�V���W�K�H�\���U�H���V�D�\�L�Q�J���V�W�X�•�����D�Q�G���L�W���V���Q�R�W���D���K�X�J�H���U�H�Y�H�O�D�W�L�R�Q���W�R���D�Q�\�R�Q�H���H�O�V�H�����E�X�W���W�K�H�\���G���Q�H�Y�H�U���V�D�L�G���L�W���R�X�W��
loud before to people who are listening. Just to un derstand that everybody has a story. That•s somethi ng 
�W�K�D�W���S�H�R�S�O�H���Z�L�O�O���V�D�\���W�R���P�H���R�I�W�H�Q�W�L�P�H�V���D�V���W�K�H�\���O�H�D�Y�H���V�R�P�H�R�Q�H���M�X�V�W���V�D�L�G���L�W���W�R���P�H���L�Q���W�K�H���O�D�V�W���U�H�K�H�D�U�V�D�O���I�R�U��
�W�K�L�V���\�H�D�U���W�K�D�W���
�–���F�D�Q���Q�H�Y�H�U���O�R�R�N���D�W���V�R�P�H�E�R�G�\���W�K�H���V�D�P�H���Z�D�\���D�J�D�L�Q���R�Q���W�K�H���V�W�U�H�H�W�����–���F�D�Q���Q�H�Y�H�U���M�X�G�J�H���S�H�R�S�O�H��
the same way because I understand that everyone has  a story, and I just don•t know theirs so I can•t ju dge 
�W�K�H�P�������–���W�K�L�Q�N���W�K�D�W���F�R�P�H�V���I�U�R�P���V�K�D�U�L�Q�J���W�K�H�L�U���O�L�I�H���V�W�R�U�L�H�V���D�Q�G���E�H�F�D�X�V�H���L�W���V���Q�R�W���F�R�P�S�O�L�F�D�W�H�G�����7�K�H�U�H���V���Q�R�W�K�L�Q�J���H�O�V�H��
happening, and everybody is just listening.

As the young people develop empathy, their behavior s, words, and the ways they interact with others may  
�F�K�D�Q�J�H�����3�D�X�O���*�U�L�]�Q���D�W���7�3�3���S�U�R�Y�L�G�H�G���D���S�R�U�W�U�D�L�W���R�I���W�K�H���W�U�D�Q�V�L�W�L�R�Q��

They•re learning from other young people and listen ing to their stories. We can tell that empathy is bu ilding 
with someone by how they•re listening, how they•re interacting, how they•re communicating to the other  people 
around them, how they talk about their families. An d for the ones who have the big breakthroughs, it•s  typically 
when they understand that what they do hurts other people and that that matters. That awareness can 
�K�D�S�S�H�Q���H�D�U�O�\���R�Q�����O�L�N�H���Z�K�H�Q���W�K�H���E�R�\�V���D�U�H���V�L�W�W�L�Q�J���D�U�R�X�Q�G���O�L�V�W�H�Q�L�Q�J���W�R���W�K�H���\�R�X�Q�J���Z�R�P�H�Q���V�S�H�D�N���D�E�R�X�W���W�K�H���V�H�[�X�D�O��
�Y�L�R�O�H�Q�F�H���W�K�H�\���Y�H���H�[�S�H�U�L�H�Q�F�H�G�����–�W���F�D�Q���K�D�S�S�H�Q���L�Q���O�L�I�H���V�W�R�U�L�H�V���Z�K�H�Q���V�R�P�H�E�R�G�\���V�D�\�V���V�R�P�H�W�K�L�Q�J���W�K�D�W���W�K�H�\���U�H�O�D�W�H��
�W�R���F�R�P�S�O�H�W�H�O�\�����–�W���F�D�Q���K�D�S�S�H�Q���L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���W�K�H���V�K�R�Z���Z�K�H�Q���W�K�H�\���V�X�G�G�H�Q�O�\���U�H�D�O�L�]�H���W�K�D�W���W�K�H���S�H�U�V�R�Q���W�K�H�\���U�H��
�Z�R�U�N�L�Q�J���Z�L�W�K���G�L�G�Q���W���V�K�R�Z���X�S���D�Q�G���W�K�H�\���U�H���L�Q�F�U�H�G�L�E�O�\���G�L�V�D�S�S�R�L�Q�W�H�G���D�Q�G���W�K�H�\���V�X�G�G�H�Q�O�\���U�H�D�O�L�]�H���W�K�D�W���L�W���P�D�W�W�H�U�V����

The ongoing practice of listening to others provide s youth multiple opportunities for developing empat hy.

ACCEPTANCE. Youth practice relating to others with acceptance a nd understanding.

���(�������<�R�X�W�K���S�U�D�F�W�L�F�H���L�G�H�Q�W�L�I�\�L�Q�J�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����D�Q�G���P�D�Q�D�J�L�Q�J���M�X�G�J�P�H�Q�W�V��

�6�K�D�U�L�Q�J���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���V�W�R�U�L�H�V���D�Q�G���O�L�V�W�H�Q�L�Q�J���W�R���W�K�R�V�H���R�I���R�W�K�H�U�V���L�V���W�K�H���4�U�V�W���V�W�H�S���W�R�Z�D�U�G�V���E�X�L�O�G�L�Q�J���H�P�S�D�W�K�\����
�(�P�S�D�W�K�\���R�F�F�X�U�V���Z�K�H�Q���M�X�G�J�P�H�Q�W���R�U���L�Q�G�L�•�H�U�H�Q�F�H���L�V���U�H�S�O�D�F�H�G���Z�L�W�K���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���D�Q�G���F�D�U�L�Q�J�����7�3�3���V���3�D�X�O���*�U�L�]�Q��
�V�D�L�G���L�W���E�H�J�L�Q�V���
�Z�K�H�Q���W�K�H�L�U���H�\�H�V���D�U�H���R�S�H�Q�H�G���W�R���W�K�H���U�H�D�O�L�W�\���R�I���Z�K�D�W���V���J�R�L�Q�J���R�Q���Z�L�W�K���R�W�K�H�U���\�R�X�Q�J���S�H�R�S�O�H�������7�K�L�V���F�X�O�W�L�Y�D�W�H�V��
the soil in which empathy can grow. By listening to  the stories of others, youth see a fuller picture of others. 
�7�K�H�\���E�H�J�L�Q���W�R���X�Q�G�H�U�V�W�D�Q�G���Z�K�\���S�H�R�S�O�H���E�H�K�D�Y�H���W�K�H���Z�D�\���W�K�H�\���G�R�����7�K�H�\���U�H�D�O�L�]�H���H�Y�H�U�\�R�Q�H���K�D�V���D���E�D�F�N�J�U�R�X�Q�G���V�W�R�U�\����

�2�Y�H�U���W�L�P�H�����W�K�H�V�H���H�[�S�H�U�L�H�Q�F�H�V���W�H�D�F�K���\�R�X�W�K���W�R���P�D�Q�D�J�H���M�X�G�J�P�H�Q�W���E�\���H�Q�F�R�X�U�D�J�L�Q�J���
�F�D�U�H�I�X�O���F�X�U�L�R�V�L�W�\���D�Q�G���D���G�H�V�L�U�H���W�R��
get to know and seek knowledge about that which we d o not understand and ask questions instead of point ing 
�4�Q�J�H�U�V���R�U���W�X�U�Q�L�Q�J���D�Z�D�\�������D�V���$�+�$�����Z�U�R�W�H���L�Q���W�K�H�L�U���6�(�/���&�K�D�O�O�H�Q�J�H���D�S�S�O�L�F�D�W�L�R�Q�����)�R�U�P�L�Q�J���M�X�G�J�P�H�Q�W�V���D�E�R�X�W���W�K�R�V�H���L�Q��
�V�R�F�L�D�O���J�U�R�X�S�L�Q�J�V���G�L�•�H�U�H�Q�W���I�U�R�P���R�Q�H���V���R�Z�Q���L�V���S�H�U�K�D�S�V���D���X�Q�L�Y�H�U�V�D�O���H�[�S�H�U�L�H�Q�F�H�����+�R�Z�H�Y�H�U�����\�R�X�W�K���D�U�H���Q�R�W���D�O�Z�D�\�V��
initially aware of this judgment. Allison Williams,  senior vice president of programs at Wyman, describ ed the 
�S�U�R�F�H�V�V���W�K�D�W���R�F�F�X�U�V���W�K�U�R�X�J�K�R�X�W���W�H�H�Q���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3����

�6�H�Y�H�U�D�O���W�H�H�Q�V���H�[�S�H�U�L�H�Q�F�H�G���Q�H�Z���D�Z�D�U�H�Q�H�V�V�����R�Z�Q�L�Q�J���E�H�K�D�Y�L�R�U�V���D�E�R�X�W���Z�K�L�F�K���W�K�H�\���Z�H�U�H���Q�R�W���H�Y�H�Q���D�Z�D�U�H�����$�V��
�W�K�H���W�H�H�Q�V���U�H�5�H�F�W�H�G���X�S�R�Q���W�K�L�V���O�H�V�V�R�Q�����W�K�H�\���F�R�Q�W�L�Q�X�H�G���W�R���Y�R�L�F�H���D�G�G�L�W�L�R�Q�D�O���X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����7�K�H�\���U�H�F�R�J�Q�L�]�H�G��
�W�L�P�H�V���Z�K�H�Q���W�K�H�\���Z�H�U�H���M�X�G�J�H�G���E�\���V�R�P�H�R�Q�H���R�U���M�X�G�J�H�G���V�R�P�H�R�Q�H���H�O�V�H�����7�K�H�\���L�G�H�Q�W�L�4�H�G���K�R�Z���V�W�R�S�S�L�Q�J���W�R���W�D�O�N���D�Q�G��
understand the perspective of the other person woul d have helped the situation.

�5�H�F�R�J�Q�L�]�L�Q�J���W�K�H�V�H���M�X�G�J�P�H�Q�W�V�����P�D�Q�D�J�L�Q�J���W�K�H���W�H�Q�G�H�Q�F�\���W�R���M�X�G�J�H�����D�Q�G���U�H�S�O�D�F�L�Q�J���W�K�H�P���Z�L�W�K���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���D�Q�G��
�H�P�S�D�W�K�\���U�H�T�X�L�U�H���Q�X�D�Q�F�H�G���D�Q�G���S�H�U�V�R�Q�D�O���N�Q�R�Z�O�H�G�J�H���D�E�R�X�W���R�W�K�H�U�V�����H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���H�P�R�W�L�R�Q�V�����)�R�O�O�R�Z�L�Q�J���L�V���D��
�W�H�V�W�L�P�R�Q�L�D�O���I�U�R�P���D���\�R�X�W�K���D�W���$�+�$����

�7�K�H���$�+�$�����S�U�R�J�U�D�P���K�H�O�S�V���S�U�H�Y�H�Q�W���K�D�W�U�H�G�����S�U�H�M�X�G�L�F�H�����D�Q�G���E�X�O�O�\�L�Q�J���E�\���H�Q�F�R�X�U�D�J�L�Q�J���W�R�O�H�U�D�Q�F�H�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J����
�D�Q�G���F�R�P�S�D�V�V�L�R�Q�����%�\���E�H�L�Q�J���S�D�U�W���R�I���D���W�L�J�K�W���N�Q�L�W���F�R�P�P�X�Q�L�W�\���Z�L�W�K���0�H�[�L�F�D�Q�V�����J�D�Q�J�V�W�H�U�V�����S�U�H�S�V�����U�L�F�K���N�L�G�V�����J�D�\��
kids, potheads, and straight edges, we were able to  see the unity in all of our diversity and really a ppreciate 
�D���Z�L�G�H�U���D�U�U�D�\���R�I���K�X�P�D�Q���E�H�L�Q�J�V�����(�D�F�K���R�Q�H���R�I���X�V���E�U�R�X�J�K�W���V�R�P�H�W�K�L�Q�J���X�Q�L�T�X�H���D�Q�G���V�S�H�F�L�D�O���W�R���W�K�H���J�U�R�X�S�����D�Q�G��
�–���O�H�I�W���I�H�H�O�L�Q�J���O�L�N�H���–���N�Q�H�Z���S�H�R�S�O�H���R�Q���D���G�H�H�S�H�U���O�H�Y�H�O���I�U�R�P���D�O�O���Z�D�O�N�V���R�I���O�L�I�H�����Z�K�L�F�K���F�H�U�W�D�L�Q�O�\���P�D�N�H�V���L�W���G�L�]�F�X�O�W���W�R��
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�J�H�Q�H�U�D�O�L�]�H���R�U���V�W�H�U�H�R�W�\�S�H���D�Q���L�Q�G�L�Y�L�G�X�D�O���E�D�V�H�G���R�Q���W�K�H�L�U���R�X�W�Z�D�U�G���D�S�S�H�D�U�D�Q�F�H���R�U���O�L�I�H�V�W�\�O�H���F�K�R�L�F�H�V�����–���J�U�H�Z���W�R��
�W�R�O�H�U�D�W�H�����D�S�S�U�H�F�L�D�W�H�����D�Q�G���H�P�E�U�D�F�H���L�Q�G�L�Y�L�G�X�D�O�V���I�U�R�P���G�L�•�H�U�H�Q�W���J�U�R�X�S�V�����Z�K�L�F�K���P�D�N�H�V���L�W���Q�H�D�U�O�\���L�P�S�R�V�V�L�E�O�H���W�R���K�D�W�H��
others, bully, or hold prejudices against groups or  individuals.

A practical step toward managing judgments begins w ith not interrupting and not challenging others when  
they speak. Maintaining the ability to listen deepl y may mean managing one•s own emotional reactions a nd 
�U�H�V�S�R�Q�V�H�V���D�Q�G���O�H�D�U�Q�L�Q�J���Z�K�H�Q���W�R���O�L�V�W�H�Q���D�Q�G���Z�K�H�Q���W�R���V�S�H�D�N���X�S�����%�H�W�K���&�K�D�Q�G�O�H�U���D�W���<�:���%�R�V�W�R�Q���H�[�S�O�D�L�Q�H�G���W�K�D�W��
�H�P�S�K�D�V�L�]�L�Q�J���O�L�V�W�H�Q�L�Q�J���D�V���D�Q���D�S�S�U�R�S�U�L�D�W�H���U�H�V�S�R�Q�V�H���W�R���W�K�R�V�H���S�H�U�F�H�L�Y�H�G���D�V���G�L�•�H�U�H�Q�W���I�U�R�P���R�Q�H�V�H�O�I���F�D�Q���V�W�U�H�Q�J�W�K�H�Q��
�\�R�X�W�K���V���
�H�P�S�D�W�K�\���P�X�V�F�O�H����

�–���W�K�L�Q�N���H�Y�H�U�\�E�R�G�\���D�O�Z�D�\�V���F�R�P�H�V���I�U�R�P���D���G�L�•�H�U�H�Q�W���S�O�D�F�H�����D�Q�G���G�H�S�H�Q�G�L�Q�J���R�Q���W�K�H���L�V�V�X�H�����V�R�P�H���S�H�R�S�O�H���P�D�\���E�H���I�X�U�W�K�H�U��
�D�O�R�Q�J���W�K�D�Q���R�W�K�H�U�V�����–���W�K�L�Q�N���>�R�Q�H���W�K�L�Q�J�@���W�K�D�W���K�H�O�S�V���V�W�X�G�H�Q�W�V���W�R���E�H���D�E�O�H���W�R���E�H���L�Q���G�L�•�H�U�H�Q�W���S�O�D�F�H�V���L�V���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W����
�
�3�D�U�W���R�I���Z�K�D�W���–���Q�H�H�G���W�R���G�R���L�V���W�R���O�L�V�W�H�Q�������7�K�D�W���L�Q�F�U�H�D�V�H�V���W�K�H�L�U���D�E�L�O�L�W�\���W�R���E�H���H�P�S�D�W�K�H�W�L�F���D�Q�G���Q�R�Q���M�X�G�J�P�H�Q�W�D�O�����7�K�H�\��
build their empathy muscle regardless of where they  may start before they get into the program. 

Managing judgments is evidenced by curbing the impu lse to relate callously to others and their stories . Paul 
�*�U�L�]�Q���I�U�R�P���7�3�3���V�D�L�G���W�K�D�W�����D�W���W�K�H���E�H�J�L�Q�Q�L�Q�J�����\�R�X�W�K���P�L�J�K�W���E�H���
�V�W�D�Q�G���R�]�V�K�����Z�L�W�K���D���W�H�Q�G�H�Q�F�\���W�R���M�X�G�J�H��

�(�D�U�O�\���R�Q�����W�K�H�\���R�I�W�H�Q�W�L�P�H�V���K�D�Y�H���K�D�U�V�K���M�X�G�J�P�H�Q�W�V�����7�K�H�\���F�D�Q���E�H���D�O�P�R�V�W���F�U�X�H�O���D�Q�G���F�D�W�W�\���D�Q�G���J�R�V�V�L�S�\���D�E�R�X�W��
other people. By the end of the year, they typicall y don•t do that anymore because they understand tha t it•s 
�G�L�V�U�H�V�S�H�F�W�I�X�O���W�R���R�W�K�H�U���S�H�R�S�O�H���V���H�[�S�H�U�L�H�Q�F�H�V��

The lessons they have had on stereotypes and discri mination help youth identify and understand judgmen ts 
�D�P�R�Q�J���W�K�H�L�U���S�H�H�U�V���D�Q�G���S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���V�H�W�W�L�Q�J���M�X�G�J�P�H�Q�W�V���D�V�L�G�H�����$�W���7�3�3�����S�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���H�[�S�R�V�H�G���W�R���D��
�G�L�Y�H�U�V�H���F�D�V�W���R�I���P�R�U�H���W�K�D�Q���������\�R�X�W�K���D�Q�G���D�G�X�O�W�V���Z�K�R���K�D�Y�H���K�D�G���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���D�U�H���G�L�•�H�U�H�Q�W���I�U�R�P���W�K�H�L�U�V�����7�Z�R���7�3�3��
youth shared:

�–�Q���W�K�L�V���S�U�R�J�U�D�P�����W�K�H�U�H���V���V�R���P�D�Q�\���G�L�•�H�U�H�Q�W���S�H�R�S�O�H�����7�K�H�U�H���V���V�R���P�X�F�K���G�L�Y�H�U�V�L�W�\�����–���P�H�D�Q�����Z�H���O�L�Y�H���L�Q���1�H�Z���<�R�U�N���V�R��
�W�K�H�U�H���V���D�O�U�H�D�G�\���V�R���P�X�F�K���G�L�Y�H�U�V�L�W�\�����W�K�H�U�H���D�U�H���D�O�V�R���V�R���P�D�Q�\���G�L�•�H�U�H�Q�W���L�G�H�D�V�����V�R���P�D�Q�\���G�L�•�H�U�H�Q�W���S�H�U�V�S�H�F�W�L�Y�H�V�����V�R��
�P�D�Q�\���G�L�•�H�U�H�Q�W���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���\�R�X���Y�H���K�H�D�U�G���R�I���E�X�W���Q�H�Y�H�U���E�H�H�Q���I�D�F�H���W�R���I�D�F�H���Z�L�W�K�����7�K�H�Q���\�R�X���P�H�H�W���V�R���P�D�Q�\��
�G�L�•�H�U�H�Q�W���S�H�R�S�O�H���Z�K�R���K�D�Y�H���E�H�H�Q���W�K�H�U�H�����Z�K�R���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�G���W�K�R�V�H���W�K�L�Q�J�V�����D�Q�G���\�R�X���O�H�D�U�Q���D�E�R�X�W���L�W�����D�Q�G���\�R�X��
learn to understand it, and then, even if it disagr ees with your own belief or your own truth, it•s ri ght in front 
of you. So you learn to accept it and even if you•r e not adopting it as your own truth, you still lear n to work 
�Z�L�W�K���L�W���D�Q�G���X�Q�G�H�U�V�W�D�Q�G���L�W�����<�R�X���D�O�V�R���K�D�Y�H���W�R���O�H�D�U�Q���W�R���Z�R�U�N���Z�L�W�K���W�K�H�V�H���S�H�R�S�O�H���Z�K�R���D�U�H���V�R���G�L�•�H�U�H�Q�W���I�U�R�P���\�R�X�����E�X�W��
then they become part of you, too. Which is, I don• t know, it•s awesome.

Because the youth have to work closely with each oth er, they learn to manage their judgments and develo p 
greater capacities for acceptance. One young woman shared how she learned not to pre-judge strangers a nd 
�O�H�D�U�Q�H�G���W�R���U�H�F�R�J�Q�L�]�H���W�K�D�W���R�W�K�H�U�V���K�D�Y�H���V�W�U�X�J�J�O�H�V���V�L�P�L�O�D�U���W�R���K�H�U�V��

Well, one thing I learned about this program is eve ryone has their own story. People in the street, yo u don•t 
�N�Q�R�Z���H�[�D�F�W�O�\���Z�K�D�W���W�K�H�\���U�H���J�R�L�Q�J���W�K�U�R�X�J�K�����%�X�W���Z�K�H�Q���–���F�D�P�H���W�R���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W���I�R�U���W�K�H���4�U�V�W���W�L�P�H���Z�H��
did the life story. People were saying their own li fe story. I never knew that this is what people were going 
through, and that made me feel that I•m not the onl y person that•s going through many things. There•s a lot 
of people that have their own problems, too.

ACCEPTANCE. Youth practice relating to others with acceptance a nd understanding.

���(�������<�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���H�P�S�D�W�K�\���D�Q�G���G�H�P�R�Q�V�W�U�D�W�H���F�D�U�L�Q�J���Z�K�H�Q���R�W�K�H�U�V���U�H�Y�H�D�O���R�U���V�K�D�U�H���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V��

�'�H�P�R�Q�V�W�U�D�W�L�Q�J���F�D�U�H���I�R�U���R�W�K�H�U�V���L�V���Q�R�W���R�Q�O�\���D�Q���L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I���Z�K�D�W���V�W�D�•���S�U�R�Y�L�G�H���I�R�U���\�R�X�W�K�����E�X�W���L�W���D�O�V�R���J�U�R�Z�V��
�D�P�R�Q�J���W�K�H���\�R�X�W�K���D�V���W�K�H�\���E�H�J�L�Q���W�R���G�H�Y�H�O�R�S���D�Q�G���H�[�S�U�H�V�V���H�P�S�D�W�K�\���W�R�Z�D�U�G���H�D�F�K���R�W�K�H�U�����(�P�S�D�W�K�\���L�Q�F�O�X�G�H�V���D�Q��
�H�P�R�W�L�R�Q�D�O���U�H�V�S�R�Q�V�H�����–�W���L�Q�Y�R�O�Y�H�V���L�G�H�Q�W�L�4�F�D�W�L�R�Q���Z�L�W�K���R�W�K�H�U�V���D�Q�G���D���Y�L�F�D�U�L�R�X�V���H�[�S�H�U�L�H�Q�F�L�Q�J���R�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H�L�U��
�I�H�H�O�L�Q�J�V�����W�K�R�X�J�K�W�V�����D�Q�G���D�W�W�L�W�X�G�H�V�����2�Q�H���\�R�X�W�K���L�Q���W�K�H���$�+�$�����S�U�R�J�U�D�P���G�H�V�F�U�L�E�H�G���L�W���W�K�L�V���Z�D�\��
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EMPATHY



�–���M�X�V�W���N�L�Q�G���R�I���4�J�X�U�H�G���R�X�W���W�K�H���G�L�•�H�U�H�Q�F�H���E�H�W�Z�H�H�Q���V�\�P�S�D�W�K�\���D�Q�G���H�P�S�D�W�K�\�����(�P�S�D�W�K�\���L�V���I�H�H�O�L�Q�J���L�W���I�H�H�O�L�Q�J���Z�K�D�W��
�W�K�H�\���U�H���I�H�H�O�L�Q�J���E�X�W���K�D�Y�L�Q�J���V�\�P�S�D�W�K�\���L�V���M�X�V�W���N�L�Q�G���R�I���E�H�L�Q�J���O�L�N�H�����
�0�D�Q���W�K�D�W���V�X�F�N�V�������/�L�N�H�����
�–���P���U�H�D�O�O�\���V�R�U�U�\���I�R�U��
�\�R�X�������$�Q�G���Q�R�W���D�F�W�X�D�O�O�\���W�D�N�L�Q�J���L�Q�W�R���F�R�Q�V�L�G�H�U�D�W�L�R�Q���Z�K�D�W���W�K�H�\���D�U�H���S�H�U�V�R�Q�D�O�O�\���I�H�H�O�L�Q�J��

�(�P�S�D�W�K�\���L�V���D���Q�D�W�X�U�D�O���U�H�V�S�R�Q�V�H���Z�K�H�Q���\�R�X�W�K���O�L�V�W�H�Q���G�H�H�S�O�\���W�R���W�K�H���H�[�S�H�U�L�H�Q�F�H�V�����H�P�R�W�L�R�Q�V�����D�Q�G���V�W�R�U�L�H�V���R�I���W�K�H�L�U���S�H�H�U�V��
�D�Q�G���V�X�V�S�H�Q�G���M�X�G�J�P�H�Q�W�����2�Q�H���R�I���W�K�H���O�H�D�G�H�U�V���I�U�R�P���$�+�$�����S�X�W���L�W���W�K�L�V���Z�D�\���L�Q���W�K�H�L�U���6�(�/���&�K�D�O�O�H�Q�J�H���D�S�S�O�L�F�D�W�L�R�Q��

�2�Q�H���R�I���W�K�H���P�R�V�W���V�D�W�L�V�I�\�L�Q�J���D�V�S�H�F�W�V���R�I���I�D�F�L�O�L�W�D�W�L�Q�J���$�+�$�����J�U�R�X�S�V���L�V���Z�D�W�F�K�L�Q�J���\�R�X�W�K���O�H�D�U�Q���W�R���H�P�S�D�W�K�L�]�H���Z�L�W�K���R�Q�H��
another. We teach them ways to do this, but ultimat ely it is a natural outgrowth of the kind of sharin g and 
listening they do together in our groups. It just h appens, and it is a beautiful thing to witness, ack nowledge, 
�D�Q�G���U�H�L�Q�I�R�U�F�H�����(�P�S�D�W�K�\���L�V���D�Q���H�V�S�H�F�L�D�O�O�\���S�R�W�H�Q�W���D�V�S�H�F�W���R�I���*�L�U�O�V�����*�U�R�X�S�����Z�K�L�F�K���E�H�F�R�P�H�V���Y�H�U�\���W�L�J�K�W�O�\���N�Q�L�W���D�Q�G��
mutually empathic as they share and learn together.

As the youth get to know one another more deeply th rough active listening, the capacity to understand and 
�V�H�Q�V�H���D�Q�R�W�K�H�U���V���H�P�R�W�L�R�Q�V���J�U�R�Z�V�����H�Y�H�Q���Z�K�H�Q���W�K�H���H�P�R�W�L�R�Q�V���D�U�H���Q�R�W���H�[�S�U�H�V�V�H�G���Y�H�U�E�D�O�O�\�����$���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���I�U�R�P��
BGCGM described it this way:

It•s like now you know when somebody is not feeling  right or you know if they don•t want to participate . Can 
You Hear Us Now? taught us to know how somebody•s f eeling, know how their day has been. Like, if my da y 
was going bad, the whole circle would know it becau se it would be my energy, what I bring to the circle .

�$�V���\�R�X�W�K���E�X�L�O�G���W�U�X�V�W�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V�����W�K�H�\���E�H�J�L�Q���W�R���V�X�S�S�R�U�W���H�D�F�K���R�W�K�H�U���D�Q�G���U�H�F�R�J�Q�L�]�H���H�P�R�W�L�R�Q�V���L�Q���H�D�F�K���R�W�K�H�U�����7�K�H�\��
�E�H�J�L�Q���D�G�R�S�W�L�Q�J���N�H�\���T�X�D�O�L�W�L�H�V���R�I���W�K�H���V�W�D�•���E�\���U�H�D�F�K�L�Q�J���R�X�W���W�R���R�•�H�U���D���O�L�V�W�H�Q�L�Q�J���H�D�U���W�R���W�K�H�L�U���S�H�H�U�V�����$���\�R�X�W�K���D�W���%�*�&�*�0���V�D�L�G��

�/�H�D�U�Q�L�Q�J���D�E�R�X�W���R�W�K�H�U���S�H�R�S�O�H���V���H�P�R�W�L�R�Q�V���L�V���O�L�N�H���\�R�X���N�Q�R�Z���K�R�Z���W�K�H�\���I�H�H�O�����<�R�X���G�R�Q���W���N�Q�R�Z���H�[�D�F�W�O�\���K�R�Z���W�K�H�\���I�H�H�O����
�E�X�W���\�R�X���N�Q�R�Z���V�R�P�H�W�K�L�Q�J���D�L�Q���W���U�L�J�K�W�����6�R���\�R�X���U�H���J�R�L�Q�J���W�R���W�U�\���W�R���D�V�N���V�R�P�H�E�R�G�\�����
�:�K�D�W���V���Z�U�R�Q�J�"�����D�Q�G���
�'�R���\�R�X��
�Q�H�H�G���V�R�P�H�E�R�G�\���W�R���W�D�O�N���W�R�"�����%�X�W���L�I���W�K�H�\���G�R�Q���W���Z�D�Q�W���W�R���W�H�O�O�����\�R�X���F�D�Q���O�L�N�H���W�H�O�O���0�V�����-�D�Q�D�\�����\�R�X���N�Q�R�Z�����D�Q�R�W�K�H�U���S�H�U�V�R�Q��
that you trust.

�6�R�P�H�W�L�P�H�V���W�K�L�V���J�U�R�Z�W�K���D�Q�G���V�H�O�I���D�Z�D�U�H�Q�H�V�V���L�V���D�Q���H�P�R�W�L�R�Q�D�O�O�\���L�Q�W�H�Q�V�H���H�[�S�H�U�L�H�Q�F�H���G�X�U�L�Q�J���W�K�H���P�R�P�H�Q�W���Z�K�H�Q���H�P�S�D�W�K�\��
�H�P�H�U�J�H�V�����D�Q�G���L�W���L�V���W�\�S�L�F�D�O�O�\���L�Q���D���
�P�R�P�H�Q�W�������V�D�\�V���3�D�X�O���*�U�L�]�Q���D�W���7�3�3�����D�G�G�L�Q�J���W�K�D�W���L�W���F�D�Q���E�H���X�Q�F�R�P�I�R�U�W�D�E�O�H���I�R�U���\�R�X�W�K��
�Z�K�H�Q���W�K�H�\���4�U�V�W���U�H�D�O�L�]�H���W�K�H���S�R�Z�H�U���R�I���H�P�S�D�W�K�\�������+�H���J�R�H�V���R�Q���W�R���G�L�V�F�X�V�V���W�K�H���Z�R�U�N���R�I���S�U�R�F�H�V�V�L�Q�J���D�Q�G���U�H�5�H�F�W�L�Q�J���W�K�D�W��
�R�F�F�X�U�V���L�Q���J�U�R�X�S�V���D�V���S�D�U�W���R�I���W�K�H�L�U���H�P�S�D�W�K�\���G�H�Y�H�O�R�S�P�H�Q�W���W�K�U�R�X�J�K���D���V�W�R�U�\���D�E�R�X�W���
�$�Q�J�H�O�L�F�D�������D���S�U�R�J�U�D�P���S�D�U�W�L�F�L�S�D�Q�W��

�2�Q�H���H�[�D�P�S�O�H���R�I���W�K�L�V���
�P�R�P�H�Q�W�����L�Q�Y�R�O�Y�H�V���D���\�R�X�W�K���Z�K�R�P���Z�H���Z�L�O�O���F�D�O�O���$�Q�J�H�O�L�F�D�����$�Q�J�H�O�L�F�D���J�U�H�Z���X�S���Z�L�W�K���D���V�L�Q�J�O�H��
�P�R�W�K�H�U���L�Q���D���Y�H�U�\���U�R�X�J�K���Q�H�L�J�K�E�R�U�K�R�R�G�����6�K�H���Z�D�V���D���4�J�K�W�H�U���D�Q�G���J�R�W���L�Q�Y�R�O�Y�H�G���L�Q���J�D�Q�J�V���H�D�U�O�\���L�Q���K�H�U���D�G�R�O�H�V�F�H�Q�F�H����
She was doing poorly in school when she joined TPP on a whim. Angelica and another participant seemed to 
have an almost natural dislike of one another. At o ne rehearsal, Angelica and the other girl, who was in many 
�Z�D�\�V���Y�H�U�\���G�L�•�H�U�H�Q�W���I�U�R�P���$�Q�J�H�O�L�F�D�����J�R�W���L�Q���D���K�H�D�W�H�G���D�U�J�X�P�H�Q�W���R�Y�H�U���Z�K�R���K�D�G���W�K�H���U�L�J�K�W���W�R���V�W�D�Q�G���L�Q���D���V�S�H�F�L�4�F��
place. A shoving match ensued with hair-pulling and  some wrestling but was quickly broken up. Angelica  
was devastated and she walked out of the room cryin g. Afterwards, when she and the artistic director 
were talking, Angelica, who was in tears and shakin g, revealed that she had never felt bad about attack ing 
�V�R�P�H�R�Q�H���E�H�I�R�U�H���D�Q�G���Q�R�Z���V�K�H���I�H�O�W���W�H�U�U�L�E�O�H�����–�W���Z�D�V���$�Q�J�H�O�L�F�D���G�L�V�F�R�Y�H�U�L�Q�J���L�Q���R�Q�H���P�R�P�H�Q�W���W�K�H���P�H�D�Q�L�Q�J���D�Q�G��
�I�H�H�O�L�Q�J���R�I���H�P�S�D�W�K�\���D�V���V�K�H���U�H�D�O�L�]�H�G���W�K�D�W���Q�R�W���R�Q�O�\���K�D�G���V�K�H���K�X�U�W���V�R�P�H�R�Q�H���H�O�V�H���E�X�W���D�O�V�R���V�K�H���K�D�G���K�X�U�W���P�D�Q�\��
people before and was unaware, really, of what she had done. For the rest of that day, a Production Tea m 
member with whom she had grown close was at Angelic a•s side ensuring her safety and reassuring her tha t 
she really did belong in the cast and that others h ad lived through the same discovery she was making.

The story of Angelica underscores how empathy is si multaneously about self and others. The empathy and  
�F�D�U�L�Q�J���W�K�D�W���G�H�Y�H�O�R�S���L�Q���W�K�H�V�H���S�U�R�J�U�D�P�V���J�H�W�V���H�[�K�L�E�L�W�H�G���D�W���S�U�R�I�R�X�Q�G���O�H�Y�H�O�V�����1�D�W�D�O�L�H���&�R�R�S�H�U���D�W���%�&�*�&�0���V�K�D�U�H�G���D�Q��
�H�[�D�P�S�O�H���I�U�R�P���K�H�U���S�U�R�J�U�D�P��

They rally around each other and show support when somebody is dealing with something that makes them 
�X�Q�F�R�P�I�R�U�W�D�E�O�H�����2�Q�H���R�I���R�X�U���N�L�G�V���H�Q�G�H�G���X�S���O�R�V�L�Q�J���H�Y�H�U�\�W�K�L�Q�J���L�Q���D���4�U�H�����7�K�D�W���S�R�L�Q�W���Z�K�H�U�H���W�K�R�V�H���N�L�G�V���Z�H�U�H���D�E�O�H���W�R��
sense his energy and see that his spirit was broken  and down, and they were able to connect and just sh ow 
�K�L�P���O�R�Y�H���W�R���W�K�H���S�R�L�Q�W���Z�K�H�U�H���I�R�U���W�K�H���4�U�V�W���W�L�P�H���K�H���I�H�O�W���V�D�I�H���H�Q�R�X�J�K���W�R���V�S�H�D�N���Z�D�V���D���K�X�J�H���P�R�P�H�Q�W����
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STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K���D�S�S�U�R�S�U�L�D�W�H���V�W�U�X�F�W�X�U�H���I�R�U���V�K�D�U�L�Q�J���H�[�S�H�U�L�H�Q�F�H���D�Q�G���S�U�R�P�R�W�L�Q�J���H�T�X�L�W�\��

�6�W�D�•���F�X�O�W�L�Y�D�W�H���D���V�D�I�H���D�Q�G���F�D�U�L�Q�J���V�S�D�F�H�����L�Q�F�O�X�G�L�Q�J��

���(�������(�P�S�O�R�\�L�Q�J���D�S�S�U�R�S�U�L�D�W�H���V�W�U�X�F�W�X�U�H���I�R�U���V�K�D�U�L�Q�J���G�L�•�H�U�H�Q�W���F�X�O�W�X�U�D�O���E�D�F�N�J�U�R�X�Q�G�V�����S�H�U�V�R�Q�D�O���E�H�O�L�H�I�V�����D�Q�G���V�W�R�U�L�H�V��
���S�D�U�W�L�F�X�O�D�U�O�\���W�K�R�V�H���W�K�D�W���D�U�H���H�P�R�W�L�R�Q�D�O�O�\���F�K�D�U�J�H�G�����Z�L�W�K�R�X�W���M�X�G�J�P�H�Q�W��

�&�X�O�W�L�Y�D�W�L�Q�J���W�K�H���S�U�R�F�H�V�V�H�V���M�X�V�W���G�H�V�F�U�L�E�H�G���G�H�S�H�Q�G�V���R�Q���V�W�D�•���F�U�H�D�W�L�Q�J���D���V�D�I�H���S�O�D�F�H���I�R�U���\�R�X�W�K���W�R���V�K�D�U�H�����O�L�V�W�H�Q�����H�[�S�U�H�V�V��
�L�Q�W�H�Q�V�H���H�P�R�W�L�R�Q�V�����D�Q�G���S�U�R�F�H�V�V���F�R�Q�5�L�F�W�L�Q�J���Y�L�H�Z�V�����0�D�Q�\���R�I���W�K�H���S�U�R�J�U�D�P�V���V�K�D�U�H�G���S�U�D�F�W�L�F�D�O���Z�D�\�V���W�K�H�\���D�F�F�R�P�S�O�L�V�K�H�G��
�W�K�L�V�����)�L�U�V�W�����P�D�Q�\���J�U�R�X�S�V���K�D�Y�H���J�U�R�X�Q�G���U�X�O�H�V���R�U���Q�R�U�P�V���I�R�U���V�K�D�U�L�Q�J�����6�H�H���7�H�D�P�Z�R�U�N���7���������&�R�Q�4�G�H�Q�W�L�D�O�L�W�\���Z�K�D�W��
�L�V���V�K�D�U�H�G���L�Q���J�U�R�X�S�����V�W�D�\�V���L�Q���J�U�R�X�S���L�V���H�V�V�H�Q�W�L�D�O�����6�W�D�•���R�I�W�H�Q���K�D�G���R�W�K�H�U���Z�D�\�V���W�R���F�U�H�D�W�H���V�D�I�H���S�O�D�F�H�V���W�R���V�K�D�U�H����
Interrupting is discouraged. Some programs use an o bject to pass around so that only one person at a tim e has 
�W�K�H���
�P�L�F�U�R�S�K�R�Q�H�������–�I���V�K�D�U�L�Q�J���L�Q���D���O�D�U�J�H���J�U�R�X�S���L�V���X�Q�F�R�P�I�R�U�W�D�E�O�H���I�R�U���V�R�P�H�����D���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���L�V���W�R���E�U�H�D�N���L�Q�W�R���S�D�L�U�V��
or small groups.

�6�H�Y�H�U�D�O���S�U�R�J�U�D�P�V���H�P�S�K�D�V�L�]�H���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���N�Q�R�Z�L�Q�J���D�Q�G���D�F�F�H�S�W�L�Q�J���H�D�F�K���S�H�U�V�R�Q���Z�K�H�U�H���W�K�H�\���D�U�H�����7�K�D�W���F�D�Q��
�P�H�D�Q���N�Q�R�Z�L�Q�J���Z�K�H�U�H���W�K�H�\���D�U�H���H�P�R�W�L�R�Q�D�O�O�\���R�Q���D���S�D�U�W�L�F�X�O�D�U���G�D�\�����/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O���D�W���%�*�&�*�0���V�D�L�G�����
�%�H�F�D�X�V�H���W�K�H��
worst thing for us to do is to walk in and we didn• t know they were having a bad day, and we just trigg ered it to 
�E�H���Z�R�U�V�H�������–�W���F�D�Q���D�O�V�R���P�H�D�Q���D�F�F�H�S�W�L�Q�J���H�D�F�K���J�U�R�X�S���D�Q�G���H�D�F�K���L�Q�G�L�Y�L�G�X�D�O���D�V���X�Q�L�T�X�H�����3�D�X�O���*�U�L�]�Q���D�W���7�3�3���V�D�L�G��

�6�R���Z�K�H�Q���Z�H���J�R���L�Q�W�R���W�K�D�W���U�R�R�P���R�Q���W�K�H���4�U�V�W���G�D�\�����D�Q�G���Z�H���U�H���R�E�V�H�U�Y�L�Q�J���W�K�H�P���D�Q�G���O�L�V�W�H�Q�L�Q�J���W�R���W�K�H�P�����Z�H���U�H���M�X�V�W��
trying to understand where they•re at, as individua l youths as well as the group as a whole. We•re lit erally 
simply just trying to understand who they are. We t ry not to make assumptions about them or who they a re. 
We try to listen and really understand.
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Structure can be supplied by having an articulated set of strategies to deal with the emotions surroun ding 
�H�P�S�D�W�K�\�����$�W���7�3�3�����Z�K�H�U�H���\�R�X�W�K���F�K�D�Q�Q�H�O���H�P�R�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���L�Q�W�R���W�U�D�Q�V�I�R�U�P�D�W�L�Y�H�����G�U�D�P�D�W�L�F���S�U�R�G�X�F�W�L�R�Q�V�����W�K�H�\��
have developed the following strategies:

�7�K�H���V�W�U�D�W�H�J�L�H�V���W�K�D�W���V�W�D�•���P�L�J�K�W���X�V�H���I�R�U���D�G�G�U�H�V�V�L�Q�J���W�K�H���
�P�R�P�H�Q�W�����Z�K�H�Q���H�P�S�D�W�K�\���H�P�H�U�J�H�V���G�H�S�H�Q�G�V��
�V�L�J�Q�L�4�F�D�Q�W�O�\���R�Q���W�K�H���F�R�Q�W�H�[�W���L�Q���Z�K�L�F�K���L�W���R�F�F�X�U�V����

€ �7�K�H���4�U�V�W���V�W�U�D�W�H�J�\���L�V���W�R���P�D�N�H���V�X�U�H���W�K�D�W���W�K�H���U�R�R�P���L�V���V�D�I�H�����7�K�D�W���L�V�����W�K�D�W���H�Y�H�U�\�R�Q�H���X�Q�G�H�U�V�W�D�Q�G�V���D�Q�G���Z�R�U�N�V��
together to make each other safe. 

€ The second strategy is to provide reassurance to the youth going through this process that they will  be okay. 

€ �7�K�H���W�K�L�U�G���V�W�U�D�W�H�J�\���L�V���W�R���H�Q�J�D�J�H���D�Q�G���L�Q�F�O�X�G�H���D�Q�R�W�K�H�U���\�R�X�W�K�����R�U���P�R�U�H�����L�Q���W�K�H���S�U�R�F�H�V�V�����7�K�L�V���I�D�F�L�O�L�W�D�W�H�V���H�P�S�D�W�K�\��
for all and builds understanding and support while also strengthening the youth leadership of the cast . 

€ The fourth strategy is to listen very carefully t o what the youth is talking about in these moments.  

€ �7�K�H���4�I�W�K���V�W�U�D�W�H�J�\���L�V���W�R���U�H�V�S�R�Q�G���K�R�Q�H�V�W�O�\�����4�U�V�W���D�Q�G���I�R�U�H�P�R�V�W�����D�Q�G���W�R���P�D�N�H���K�L�P���K�H�U���D�Z�D�U�H���R�I���Z�K�D�W���P�L�J�K�W���E�H��
�K�D�S�S�H�Q�L�Q�J���H�P�R�W�L�R�Q�D�O�O�\���D�Q�G���R�I���W�K�H���Y�D�O�X�H���R�I���O�H�D�U�Q�L�Q�J���L�Q���W�K�H�V�H���P�R�P�H�Q�W�V�����
�2�•�H�U�L�Q�J���S�H�U�V�S�H�F�W�L�Y�H�����L�V���Z�K�D�W���Z�H��
�F�D�O�O���L�W���D�Q�G���>�L�W�@���L�Q�Y�R�O�Y�H�V���H�[�S�U�H�V�V�L�Q�J���G�L�•�H�U�H�Q�W���R�S�W�L�R�Q�V���I�R�U���L�Q�W�H�U�S�U�H�W�L�Q�J���H�P�R�W�L�R�Q�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V����

€ �7�K�H���V�L�[�W�K���V�W�U�D�W�H�J�\���L�V���W�R���H�Q�J�D�J�H���K�L�P���K�H�U���L�Q���W�K�H���D�F�W�L�Y�L�W�\���D�W���K�D�Q�G���D�J�D�L�Q���V�R���W�K�D�W���W�K�H�\���U�H�D�O�L�]�H���W�K�D�W���W�K�H�L�U���I�H�H�O�L�Q�J�V��
are just that, feelings, and that they can continue  even though the feelings at that time are powerful .

Part of what makes a space safe is setting norms or  ground rules for sharing. At Voyageur Outward Boun d 
�6�F�K�R�R�O�����9�2�%�6�������\�R�X�W�K���D�U�H���J�L�Y�H�Q���W�R�R�O�V���W�R���W�D�O�N���D�E�R�X�W���K�R�Z���W�K�H�\���U�H���I�H�H�O�L�Q�J���D�Q�G���W�D�O�N���D�E�R�X�W���K�R�Z���W�K�H���W�R�X�J�K���W�K�L�Q�J�V��
�W�K�H�\���Y�H���H�[�S�H�U�L�H�Q�F�H�G�����7�K�H���O�H�V�V�R�Q�V���W�K�D�W���W�K�H�\���Y�H���O�H�D�U�Q�H�G���I�U�R�P���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���D�U�H���D�O�V�R���V�K�D�U�H�G�����7�K�H�\���P�D�\���E�H���J�L�Y�H�Q��
�D���V�S�H�F�L�4�H�G���D�P�R�X�Q�W���R�I���W�L�P�H���W�R���V�K�D�U�H���W�K�H�L�U���V�W�R�U�\�����$�W���<�:���%�R�V�W�R�Q�����
�5�H�D�O���W�D�O�N���L�V���X�Q�F�H�Q�V�R�U�H�G�����E�X�W���W�K�H�\���F�D�Q���W���V�K�D�U�H��
�H�P�R�W�L�R�Q�V���L�Q���D���Z�D�\���W�K�D�W���Z�L�O�O���K�X�U�W���R�W�K�H�U�V�������<�R�X�W�K���D�U�H���W�D�X�J�K�W���D�E�R�X�W���X�V�L�Q�J���
�–���V�W�D�W�H�P�H�Q�W�V�����L�Q�V�W�H�D�G���R�I���
�\�R�X���V�W�D�W�H�P�H�Q�W�V����

�:�K�H�Q���D�V�N�H�G���W�R���H�[�S�O�D�L�Q���Z�K�D�W���P�D�N�H�V���W�K�H���V�S�D�F�H���I�H�H�O���V�D�I�H���H�Q�R�X�J�K���W�R���V�K�D�U�H�����R�Q�H���\�R�X�W�K���I�U�R�P���7�3�3���W�D�O�N�H�G���D�E�R�X�W���W�K�H��
importance of not judging what others are saying:

�–�W���V���O�L�N�H���P�D�J�L�F�����–���N�Q�R�Z���L�W���V�R�X�Q�G�V���Y�H�U�\���F�O�L�F�K�«���D�Q�G���D�O�O���W�K�D�W���F�K�H�H�V�\���V�W�X�•�����E�X�W���–���I�H�H�O���O�L�N�H���W�K�H�U�H���V���D���Z�D�\���W�R���P�D�N�H���L�W��
happen. It•s just telling somebody that it•s okay a nd I•m not going to judge you. And it sounds easy bu t it•s 
really hard. Because when I went in, I thought laug hing at everything and making everything seem like it•s 
�R�N�D�\�����L�W���V���J�R�Q�Q�D���E�H���R�N�D�\�����E�X�W���O�L�N�H���–���G�L�G�Q���W���U�H�D�O�L�]�H���K�R�Z���P�X�F�K���V�K�L�W���–���Z�H�Q�W���W�K�U�R�X�J�K���X�Q�W�L�O���H�Y�H�U�\�E�R�G�\���V�W�D�U�W�H�G���W�D�O�N�L�Q�J����
�–���Z�D�V���O�L�N�H�����
�'�D�P�Q�����Z�H���V�R�P�H���I�X�F�N�H�G���X�S���N�L�G�V�������%�X�W���H�Y�H�U�\�E�R�G�\���V���P�H�V�V�H�G���X�S���L�Q���W�K�H�L�U���R�Z�Q���Z�D�\�����–�W���V���M�X�V�W���K�R�Z���\�R�X���J�R��
about it. And that•s one thing that I learned. Beca use people are so scared of talking because they fe el like 
they•re going to get judged.

Trust forms between cast members at TPP as they beg in to let themselves open up to each other and lear n they 
�D�U�H���Q�R�W���E�H�L�Q�J���M�X�G�J�H�G���R�U���U�L�G�L�F�X�O�H�G�����W�K�H�\���D�U�H���V�L�P�S�O�\���E�H�L�Q�J���K�H�D�U�G��
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STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K���D�S�S�U�R�S�U�L�D�W�H���V�W�U�X�F�W�X�U�H���I�R�U���V�K�D�U�L�Q�J���H�[�S�H�U�L�H�Q�F�H���D�Q�G���S�U�R�P�R�W�L�Q�J���H�T�X�L�W�\��

�6�W�D�•���F�X�O�W�L�Y�D�W�H���D���V�D�I�H���D�Q�G���F�D�U�L�Q�J���V�S�D�F�H�����L�Q�F�O�X�G�L�Q�J��

���(�������$�F�W�L�Y�H�O�\���S�U�R�P�R�W�L�Q�J���L�Q�F�O�X�V�L�R�Q���D�Q�G���H�T�X�L�W�\���D�Q�G���G�H�P�R�Q�V�W�U�D�W�L�Q�J���V�X�S�S�R�U�W���I�R�U���W�K�H���S�U�L�Q�F�L�S�O�H�V���W�K�D�W���D�O�O���D�U�H���G�L�•�H�U�H�Q�W����
equal, and important.

Another component of cultivating a safe space is ac tively promoting inclusion and equity. The National  Research 
Council �������F�R�Q�F�O�X�G�H�G���W�K�D�W���T�X�D�O�L�W�\���R�X�W���R�I���V�F�K�R�R�O���S�U�R�J�U�D�P�V���P�X�V�W���F�U�H�D�W�H���
�D���Z�H�O�F�R�P�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���L�Q���Z�K�L�F�K���\�R�X�Q�J��
�S�H�R�S�O�H���H�[�S�H�U�L�H�Q�F�H���P�H�D�Q�L�Q�J�I�X�O���L�Q�F�O�X�V�L�R�Q���L�Q���D�F�W�L�Y�L�W�L�H�V���U�H�J�D�U�G�O�H�V�V���R�I���U�D�F�H�����H�W�K�Q�L�F�L�W�\�����J�H�Q�G�H�U�����V�H�[�X�D�O���R�U�L�H�Q�W�D�W�L�R�Q����
�D�E�L�O�L�W�\���O�H�Y�H�O�����R�U���D�Q�\���R�W�K�H�U���F�K�D�U�D�F�W�H�U�L�V�W�L�F�������7�K�L�V���D�O�V�R���L�Q�F�O�X�G�H�V���S�U�R�P�R�W�L�Q�J���W�K�H���F�R�U�H���Y�D�O�X�H���W�K�D�W���H�Y�H�U�\�R�Q�H���L�V���D�F�F�H�S�W�H�G��
�D�V���L�P�S�R�U�W�D�Q�W���Z�K�H�U�H�Y�H�U���W�K�H�\���D�U�H���G�H�Y�H�O�R�S�P�H�Q�W�D�O�O�\�����Z�K�D�W�H�Y�H�U���W�K�H�L�U���R�S�L�Q�L�R�Q�V���R�U���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�V���D�U�H�����D�Q�G���Z�K�D�W�H�Y�H�U��
groupings they may identify with. This cuts across all the standards, but it has particular relevance to empathy. 
�)�R�U���$�+�$�������L�W���P�H�D�Q�V���H�[�S�O�L�F�L�W�O�\���D�F�N�Q�R�Z�O�H�G�J�L�Q�J���D�Q�G���Y�D�O�L�G�D�W�L�Q�J���W�K�H���G�L�•�H�U�H�Q�F�H�V���D�P�R�Q�J���S�D�U�W�L�F�L�S�D�Q�W�V�����-�H�Q�Q�L�I�H�U���)�U�H�H�G����
�$�+�$�����F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U�����V�D�L�G��

From the onset, we say there•s no right or wrong pl ace to be in your development. It•s your developmen t. The 
most important thing is that you•re informed and th at you choose and that you are comfortable. So we pu t a 
parameter around it. Then when girls share whatever  they share, we acknowledge and validate and respec t 
�W�K�H�P���I�R�U���H�[�D�F�W�O�\���Z�K�H�U�H���W�K�H�\���D�U�H���D�Q�G���K�D�Y�H���W�K�H���R�W�K�H�U���J�L�U�O�V���G�R���L�W���D�V���Z�H�O�O�����6�R���P�D�Q�\���S�H�R�S�O�H���V�X�S�S�R�U�W���R�Q�H���R�I���R�X�U��������
�•���\�H�D�U���R�O�G�V���Z�K�R���L�V���D���Y�L�U�J�L�Q���D�Q�G���Y�H�U�\���L�Q�H�[�S�H�U�L�H�Q�F�H�G�����(�Y�H�U�\�E�R�G�\���L�V���O�L�N�H�����
�<�H�D�K�����W�K�D�W���V���V�R���J�U�H�D�W�����–���Z�L�V�K���–���Z�D�V���V�W�L�O�O��
�W�K�H�U�H�����7�K�D�W���V���I�D�Q�W�D�V�W�L�F�������:�H���D�O�V�R���K�D�Y�H���W�K�H���R�O�G�H�U���J�L�U�O�V���V�R�P�H�W�L�P�H�V���W�D�O�N���W�R���W�K�H���\�R�X�Q�J�H�U���R�Q�H�V���D�E�R�X�W���Z�K�\���W�K�H�\���Z�L�V�K��
�W�K�H�\���K�D�G���Z�D�L�W�H�G���R�U���Z�K�D�W���W�K�H�\���Z�L�V�K���W�K�H�L�U���4�U�V�W���V�H�[�X�D�O���H�[�S�H�U�L�H�Q�F�H���K�D�G���E�H�H�Q�����7�K�L�V���K�H�O�S�V���H�P�S�R�Z�H�U���W�K�H���\�R�X�Q�J�H�U��
�J�L�U�O�V���D�E�R�X�W���F�K�R�R�V�L�Q�J���W�K�H�L�U���4�U�V�W���W�L�P�H���L�Q���D���G�L�•�H�U�H�Q�W���Z�D�\��

�7�R���G�R���W�K�L�V�����V�W�D�•���Q�H�H�G���W�R���E�H���S�U�H�S�D�U�H�G���W�R���H�[�S�O�L�F�L�W�O�\���F�K�D�O�O�H�Q�J�H���V�W�H�U�H�R�W�\�S�H�V���D�Q�G���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q���D�Q�G���W�R���V�S�H�D�N���X�S��
about institutional injustice. This includes making  their values known when youth act in ways that are insensitive 
�R�U���G�L�V�F�U�L�P�L�Q�D�W�R�U�\�����R�U���Z�K�H�Q���\�R�X�W�K���G�L�V�F�X�V�V���L�Q�F�L�G�H�Q�W�V���L�Q���W�K�H�L�U���O�L�Y�H�V���L�Q���Z�K�L�F�K���W�K�H�\���H�[�S�H�U�L�H�Q�F�H���L�Q�V�H�Q�V�L�W�L�Y�L�W�\�����S�H�U�V�R�Q�D�O��
�R�U���L�Q�V�W�L�W�X�W�L�R�Q�D�O���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�����6�W�D�•���F�D�Q�Q�R�W���W�D�N�H���D���S�R�V�L�W�L�R�Q���W�K�D�W���U�D�F�H���D�Q�G���H�W�K�Q�L�F�L�W�\���G�R���Q�R�W���P�D�W�W�H�U��

�$�Q���H�[�H�U�F�L�V�H���W�K�D�W���D�O�O�R�Z�V���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q���D�Q�G���S�U�L�Y�L�O�H�J�H���W�R���E�H���H�[�S�H�U�L�H�Q�F�H�G���D�Q�G���D�G�G�U�H�V�V�H�G���L�V���D�Q���D�F�W�L�Y�L�W�\���F�D�O�O�H�G���W�K�H��
�
�S�U�L�Y�L�O�H�J�H���O�L�Q�H�����W�K�D�W���V�W�D�•���D�W���<�:���%�R�V�W�R�Q���O�H�D�G���Z�L�W�K���G�X�U�L�Q�J���W�K�H�L�U���–�P�P�H�U�V�L�R�Q���:�H�H�N��

Students are asked to stand shoulder to shoulder, t hen are asked to take steps forward or backward 
�G�H�S�H�Q�G�L�Q�J���R�Q���W�K�H���S�U�L�Y�L�O�H�J�H�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���W�K�H�\���K�D�Y�H���K�D�G���L�Q���W�K�H�L�U���O�L�Y�H�V�����7�K�L�V���D�F�W�L�Y�L�W�\���F�R�Q�M�X�U�H�V���D�Q���D�U�U�D�\���R�I��
emotions for participants, as the physical act of s tepping forward or back under the watchful eyes of o thers 
�P�D�N�H�V���W�K�H���U�H�D�O�L�W�L�H�V���R�I���S�U�L�Y�L�O�H�J�H���R�U���O�D�F�N���R�I���S�U�L�Y�L�O�H�J�H���L�Q�H�V�F�D�S�D�E�O�H�����)�R�U���H�[�D�P�S�O�H�����V�R�P�H���V�W�X�G�H�Q�W�V���H�Q�G���X�S���L�Q���W�K�H��
�E�D�F�N���R�I���W�K�H���U�R�R�P���E�H�F�D�X�V�H���W�K�H�\���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�G���I�R�R�G���L�Q�V�H�F�X�U�L�W�\�����D���I�D�P�L�O�\���P�H�P�E�H�U���V���L�Q�F�D�U�F�H�U�D�W�L�R�Q�����D���I�D�P�L�O�\��
member•s unemployment, or racially or  ethnically motivated physical or verbal attacks. T hese youth often 
�I�H�H�O���J�X�L�O�W�����V�K�D�P�H�����H�P�E�D�U�U�D�V�V�P�H�Q�W�����R�U���S�D�L�Q�����6�W�X�G�H�Q�W�V���Z�K�R���4�Q�G���W�K�H�P�V�H�O�Y�H�V���D�W���W�K�H���I�U�R�Q�W���R�I���W�K�H���U�R�R�P���E�H�F�D�X�V�H��
�R�I���S�U�L�Y�L�O�H�J�H�V�����V�X�F�K���D�V���D���K�L�V�W�R�U�\���R�I���4�Q�D�Q�F�L�D�O���V�H�F�X�U�L�W�\���D�Q�G���D�F�D�G�H�P�L�F���R�S�S�R�U�W�X�Q�L�W�\�����R�I�W�H�Q���I�H�H�O���X�Q�F�R�P�I�R�U�W�D�E�O�H����
�G�H�I�H�Q�V�L�Y�H�����R�U���J�X�L�O�W�\���D�V���P�D�Q�\���R�I���W�K�H�P���D�U�H���E�H�F�R�P�L�Q�J���D�Z�D�U�H���R�I���W�K�H���L�P�S�D�F�W���R�I���W�K�H�V�H���S�U�L�Y�L�O�H�J�H�V���I�R�U���W�K�H���4�U�V�W���W�L�P�H����
�7�K�H���V�W�D�•���S�O�D�\���D�Q���L�P�S�R�U�W�D�Q�W���U�R�O�H���L�Q���W�K�L�V���S�U�R�F�H�V�V�����J�X�L�G�L�Q�J���D�Q�G���S�U�R�P�S�W�L�Q�J���F�R�Q�Y�H�U�V�D�W�L�R�Q���W�R���H�Q�V�X�U�H���W�K�D�W���W�K�L�V��
activity results in productive discussion that move s participants• social and emotional growth forward . This 
�F�D�Q���E�H���F�K�D�O�O�H�Q�J�L�Q�J���D�V���V�W�D�•���P�D�\���E�H���G�H�D�O�L�Q�J���Z�L�W�K���D���U�D�Q�J�H���R�I���U�D�Z���H�P�R�W�L�R�Q�V���D�Q�G���S�H�U�V�S�H�F�W�L�Y�H�V���W�K�H�P�V�H�O�Y�H�V��

Researchers S. Sue and colleagues44 argue that development of cultural competence amon g human service 
�S�U�R�I�H�V�V�L�R�Q�D�O�V���
�L�V���D�Q���H�W�K�L�F�D�O���R�E�O�L�J�D�W�L�R�Q�����F�U�R�V�V���F�X�O�W�X�U�D�O���V�N�L�O�O�V���V�K�R�X�O�G���E�H���S�O�D�F�H�G���L�Q���D���O�H�Y�H�O���R�I���S�D�U�L�W�\���Z�L�W�K���R�W�K�H�U��
�S�U�D�F�W�L�W�L�R�Q�H�U���V�N�L�O�O�V�������&�R�O�H���V�W�D�W�H�V�����
�H�•�H�F�W�L�Y�H���S�U�R�J�U�D�P�V���K�D�Y�H���D���F�X�O�W�X�U�H���W�K�D�W���S�U�L�Y�L�O�H�J�H�V���G�L�Y�H�U�V�L�W�\�����������–�Q���W�K�H���6�(�/��
�&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����V�W�D�•���S�U�R�P�R�W�H���W�K�H���L�P�S�R�U�W�D�Q�W���P�H�V�V�D�J�H���W�K�D�W���D�O�O���D�U�H���G�L�•�H�U�H�Q�W�����H�T�X�D�O�����D�Q�G���L�P�S�R�U�W�D�Q�W���L�Q��
�W�K�H���Z�D�\���W�K�H�\���W�D�O�N���W�R���D�Q�G���D�E�R�X�W���\�R�X�W�K�����$�V���Z�L�W�K���H�P�R�W�L�R�Q�V�����V�W�D�•���V�K�R�X�O�G���K�H�O�S���Q�D�P�H���L�V�V�X�H�V���D�Q�G���Y�D�O�L�G�D�W�H���\�R�X�W�K���V��
�G�L�V�F�X�V�V�L�R�Q���R�I���Z�K�D�W���F�D�Q���V�R�P�H�W�L�P�H�V���E�H���G�L�]�F�X�O�W���W�R�S�L�F�V�����7�K�H�\���K�H�O�S���\�R�X�W�K���O�H�D�U�Q���W�R���V�H�H���E�H�\�R�Q�G���W�K�H�P�V�H�O�Y�H�V���D�Q�G��
�X�Q�G�H�U�V�W�D�Q�G���H�•�H�F�W�V���R�I���E�L�D�V���D�Q�G���X�Q�H�T�X�D�O���W�U�H�D�W�P�H�Q�W����. Navigating discussions and situations in which is sues of 
�G�L�•�H�U�H�Q�F�H���D�U�H���P�D�Q�L�I�H�V�W�H�G���F�D�Q���E�H���G�L�]�F�X�O�W�����–�Q���V�R�P�H���F�D�V�H�V�����W�K�H�U�H���P�D�\���E�H���Q�R���F�O�H�D�U���Z�D�\���W�R���U�H�V�S�R�Q�G��
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�$�W���<�:���%�R�V�W�R�Q�����Z�K�H�U�H���G�L�V�F�X�V�V�L�R�Q�V���R�I�W�H�Q���I�R�F�X�V���R�Q���V�W�U�X�F�W�X�U�D�O���L�Q�H�T�X�L�W�L�H�V�����D���P�R�G�H�O���R�I���D�]�Q�L�W�\���J�U�R�X�S�V���L�V���X�V�H�G���W�R��
�H�Q�F�R�X�U�D�J�H���V�K�D�U�L�Q�J���D�P�R�Q�J���\�R�X�W�K���I�U�R�P���V�L�P�L�O�D�U���J�U�R�X�S�V�����2�Q�F�H���\�R�X�W�K���K�D�Y�H���K�D�G���D���F�K�D�Q�F�H���W�R���H�[�S�U�H�V�V���W�K�H�P�V�H�O�Y�H�V���Z�L�W�K��
those who share aspects of their identity, a larger  group discussion encourages conversation with thos e who 
�L�G�H�Q�W�L�I�\���G�L�•�H�U�H�Q�W�O�\�����)�R�U���L�Q�V�W�D�Q�F�H�����Z�K�H�Q���G�L�V�F�X�V�V�L�Q�J���W�K�H���G�H�D�W�K���R�I���0�L�F�K�D�H�O���%�U�R�Z�Q���D���E�O�D�F�N���W�H�H�Q�D�J�H�U���L�Q���)�H�U�J�X�V�R�Q����
�0�L�V�V�R�X�U�L�����V�K�R�W���E�\���D���Z�K�L�W�H���S�R�O�L�F�H���R�]�F�H�U���D�Q�G���R�W�K�H�U���V�L�P�L�O�D�U���W�U�D�J�H�G�L�H�V���W�K�D�W���V�S�X�U�U�H�G���S�U�R�W�H�V�W�V���L�Q���F�R�P�P�X�Q�L�W�L�H�V���D�F�U�R�V�V��
�W�K�H���F�R�X�Q�W�U�\�����W�K�H���\�R�X�W�K���4�U�V�W���G�L�V�F�X�V�V�H�G���W�K�H�L�U���H�P�R�W�L�R�Q�D�O���U�H�D�F�W�L�R�Q�V���Z�L�W�K�L�Q���U�D�F�L�D�O���D�]�Q�L�W�\���J�U�R�X�S�V�����7�K�H�Q�����L�Q���W�K�H���O�D�U�J�H�U��
�J�U�R�X�S�����W�K�H�\���O�L�V�W�H�Q�H�G���W�R���H�D�F�K���R�W�K�H�U���V���H�[�S�H�U�L�H�Q�F�H�V���D�F�U�R�V�V���U�D�F�L�D�O���J�U�R�X�S�V���D�Q�G�����4�Q�D�O�O�\�����G�L�V�F�X�V�V�H�G���Z�K�D�W���D�F�W�L�R�Q�V���W�K�H�\��
could take towards change.

�–�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���W�K�D�W���K�D�Y�H���D���P�D�M�R�U���S�U�R�J�U�D�P���F�R�P�S�R�Q�H�Q�W���I�R�F�X�V�H�G���R�Q���D�G�G�U�H�V�V�L�Q�J���V�\�V�W�H�P�L�F���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q����
�O�L�N�H���<�:���%�R�V�W�R�Q�����Z�H���I�R�X�Q�G���L�W���K�D�V���E�H�H�Q���L�P�S�R�U�W�D�Q�W���I�R�U���V�W�D�•���W�R���I�D�F�L�O�L�W�D�W�H���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���V�N�L�O�O�I�X�O�O�\���V�R���W�K�D�W���\�R�X�W�K���O�H�D�Y�H��
�I�H�H�O�L�Q�J���U�H�D�G�\���I�R�U���D�F�W�L�R�Q���U�D�W�K�H�U���W�K�D�Q���V�K�X�W�G�R�Z�Q�����$�Q�G�U�H�D���*�R�P�H�]�����–�Q�–�W���S�U�R�J�U�D�P���F�R�R�U�G�L�Q�D�W�R�U���I�U�R�P���<�:���%�R�V�W�R�Q�����V�D�L�G��

We frame it in a way that the choices they have are  going to impact positively, so that they•re not jus t like, 
�
�2�K�����P�\���J�R�G�����U�D�F�L�V�P���V�X�F�N�V�����W�K�L�V���L�V���K�R�U�U�L�E�O�H�����O�H�W���P�H���V�K�X�W�G�R�Z�Q�������6�R���K�R�Z���G�R���–���V�W�L�O�O���I�U�D�P�H���W�K�L�V���L�Q���D���Z�D�\���Z�K�H�U�H��
you•re facing the realities, but you have some kind  of optimism that you can be an agent of change?

Andrea spoke quite a bit about skilled facilitation , particularly during tense conversations. For Andr ea and YW 
Boston, setting group norms was imperative to creat ing a space where productive conversations could oc cur. 
Some of the standard group norms that surface in on e form or another included:

�–���G�R�Q���W���Z�D�Q�W���D�Q�\�E�R�G�\���V�S�H�D�N�L�Q�J���I�R�U���D�Q�\�E�R�G�\���H�O�V�H���L�Q���W�K�L�V���U�R�R�P�����–�I���V�R�P�H�E�R�G�\���V���R�•�H�Q�G�H�G���E�\���Z�K�D�W���L�V���V�D�L�G����
�M�X�V�W���W�D�N�H���D���P�R�P�H�Q�W���W�R���D�F�N�Q�R�Z�O�H�G�J�H���W�K�D�W���W�K�H�\���U�H���R�•�H�Q�G�H�G���D�Q�G���P�D�\�E�H���4�Q�G���R�X�W���Z�K�\�����7�K�L�V���L�V���K�R�Z���Z�H���P�R�Y�H��
forward. Most people know the golden rule: treat ot hers how you want to be treated. Well I don•t know 
�K�R�Z���\�R�X���Z�D�Q�W���W�R���E�H���W�U�H�D�W�H�G�����6�R���–���P���Q�R�W���J�R�L�Q�J���W�R���W�U�H�D�W���\�R�X���W�K�H���Z�D�\���–���Z�D�Q�W���W�R���E�H���W�U�H�D�W�H�G�����0�\���E�L�J�J�H�V�W���H�[�D�P�S�O�H��
�L�V�����–���O�R�Y�H���F�R�•�H�H�����0�\���J�R�R�G���I�U�L�H�Q�G���0�R�Q�D���G�R�H�V�Q���W���O�L�N�H���F�R�•�H�H�����–�I���–���U�H�D�O�O�\���Z�D�Q�W�H�G���W�R���V�K�R�Z���K�H�U���D�S�S�U�H�F�L�D�W�L�R�Q�����–���P��
�Q�R�W���J�R�L�Q�J���W�R���E�X�\���K�H�U���D�����������6�W�D�U�E�X�F�N�V���F�D�U�G�����5�H�D�O�O�\���W�K�L�Q�N���D�E�R�X�W���Z�K�D�W���W�K�H���R�W�K�H�U���S�H�U�V�R�Q���Q�H�H�G�V���D�Q�G���W�D�N�H���W�K�D�W��
�S�H�U�V�R�Q���V���S�H�U�V�S�H�F�W�L�Y�H���4�U�V�W��

Although these are fairly common ground rules, Andr ea helps us to understand how they•re not as basic as they 
seem and aren•t to be taken for granted.

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K���D�S�S�U�R�S�U�L�D�W�H���V�W�U�X�F�W�X�U�H���I�R�U���V�K�D�U�L�Q�J���H�[�S�H�U�L�H�Q�F�H���D�Q�G���S�U�R�P�R�W�L�Q�J���H�T�X�L�W�\��

�6�W�D�•���F�X�O�W�L�Y�D�W�H���D���V�D�I�H���D�Q�G���F�D�U�L�Q�J���V�S�D�F�H�����L�Q�F�O�X�G�L�Q�J��

���(�������&�X�O�W�L�Y�D�W�L�Q�J���D���S�U�R�J�U�D�P���F�X�O�W�X�U�H���L�Q���Z�K�L�F�K���S�H�R�S�O�H���D�F�W�L�Y�H�O�\���F�D�U�H���I�R�U���H�D�F�K���R�W�K�H�U����

�–�Q���W�K�H���H�Q�G�����D���V�D�I�H���S�O�D�F�H���D�Q�G���D���K�L�J�K�O�\���H�•�H�F�W�L�Y�H���S�U�R�J�U�D�P���L�V���D�E�R�X�W���P�R�U�H���W�K�D�Q���W�K�H���U�L�J�K�W���V�W�U�X�F�W�X�U�H���R�U���W�K�H���U�L�J�K�W��
�F�R�Q�W�H�Q�W�����1�R�W�K�L�Q�J���F�D�Q���U�H�S�O�D�F�H���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���J�H�Q�X�L�Q�H���F�D�U�L�Q�J�����0�D�Q�\���H�[�D�P�S�O�H�V���Z�H�U�H���S�U�R�Y�L�G�H�G���R�I���\�R�X�W�K���D�Q�G��
�V�W�D�•���H�[�S�U�H�V�V�L�Q�J���R�U���V�K�R�Z�L�Q�J���O�R�Y�H���R�U���F�D�U�L�Q�J��

�9�L�F�W�R�U�L�D���*�X�L�G�L�����S�U�R�J�U�D�P���G�L�U�H�F�W�R�U�����%�R�D�W���%�X�L�O�G���D�Q�G���6�D�L�O���D�W���3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�������6�W�X�G�H�Q�W�V��
come into our shop and they come to the table at th e beginning of the night and we try to create a ver y 
inviting, loving atmosphere. We really get to know them. We•re genuinely interested in who they are an d how 
they•re feeling and what their days have been like and how their weekends have been.

La•Ketta Caldwell, senior program manager of social  emotional learning at BGCGM: A lot of these young kids, 
they•ve never been told that somebody loves them. F rom the beginning, we say that all time. It•s like w e love 
you and they•re, in the beginning, it•s like oh my goodness. That•s just stupid. Their faces frown up.  What 
in the world, love, whatever. But we say it every s ession. So many of these kids have never said I lov e you 
�Z�L�W�K�R�X�W���Z�D�Q�W�L�Q�J���V�R�P�H�W�K�L�Q�J�����D�Q�G���W�K�D�W���V���D�P�D�]�L�Q�J���W�R���P�H����

�7�H�H�Q�D���0�D�U�L�H���-�R�K�Q�V�R�Q�����H�G�X�F�D�W�L�R�Q���R�U�J�D�Q�L�]�H�U���D�W���<�2�%�����–���N�Q�R�Z���I�R�U���P�H���V�S�H�F�L�4�F�D�O�O�\�����–���W�H�O�O���W�K�H�P���W�K�D�W���–���O�R�Y�H���W�K�H�P���D�O�O��
the time and how beautiful they are inside and out,  and how much this work would not be the same withou t 
�W�K�H�P�����$�Q�G���L�W���V���W�R�W�D�O�O�\���W�U�X�H�����7�K�D�W���V���Q�R�W���S�U�R�W�R�F�R�O���D�W���D�O�O�����E�X�W���W�K�D�W���V���Z�K�D�W���Z�H���E�H�O�L�H�Y�H�����:�H���D�O�Z�D�\�V���V�D�\�����
�–���P���V�R���K�D�S�S�\��

64 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



�W�R���V�H�H���\�R�X�������:�H���U�H���M�X�V�W���Y�H�U�\���D�•�H�F�W�L�R�Q�D�W�H���D�Q�G���Z�H���U�H���Y�H�U�\���L�Q�W�H�Q�W�L�R�Q�D�O���D�E�R�X�W���P�D�N�L�Q�J���V�X�U�H���W�K�D�W���H�D�F�K���\�R�X�Q�J��
person feels like they•re at the center of whatever  the issue is. At the support group every young per son gets 
�D���F�K�D�Q�F�H���L�Q���I�U�R�Q�W���R�I���W�K�H���J�U�R�X�S�����L�I���W�K�H�U�H���K�D�V���E�H�H�Q���W�U�H�P�H�Q�G�R�X�V���J�U�R�Z�W�K���Z�H���V�D�\�����
�2�K�����P�\���J�R�V�K�����\�R�X���Y�H���G�R�Q�H���V�R��
�P�X�F�K���E�H�W�W�H�U�����<�R�X���U�H���G�R�L�Q�J���V�R���Z�H�O�O���Z�L�W�K���W�K�L�V�������:�H���U�H�D�O�O�\���W�U�\���W�R���K�H�O�S���W�K�H���\�R�X�Q�J���S�H�R�S�O�H���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���W�K�H�\���U�H���D��
part of a community, and all of them have an impact  on the community.

�$�O�W�K�R�X�J�K���W�K�H�V�H���D�U�H���H�[�D�P�S�O�H�V���R�I���W�K�H���V�W�D�•���V�K�R�Z�L�Q�J���W�K�H�L�U���F�D�U�H���D�Q�G���O�R�Y�H���I�R�U���\�R�X�W�K�����V�W�D�•���D�O�V�R���H�Q�F�R�X�U�D�J�H���\�R�X�W�K���W�R��
�V�K�R�Z���V�X�S�S�R�U�W���I�R�U���H�D�F�K���R�W�K�H�U�����$�Q�G�U�H�D���*�R�P�H�]���D�W���<�:���%�R�V�W�R�Q���H�O�D�E�R�U�D�W�H�G��

�7�K�H���R�W�K�H�U���W�K�L�Q�J���W�K�D�W���L�V���F�U�X�F�L�D�O���I�R�U���V�W�D�•���W�R���U�H�D�O�O�\���E�H���D�Z�D�U�H���R�I���L�V���W�K�D�W���V�R�P�H�W�L�P�H�V���Z�H���Z�D�Q�W���W�R���5�\���L�Q���D�Q�G���E�H���W�K�H��
ones who take care of the youth when them learning to take care of each other is a huge skill as well.  I would 
rather see this youth being supported by that youth  than this youth being supported by me. I don•t nee d to 
feel better about myself in that I can take care of  you, but if I see you being able to reach out, tha t right there 
is huge learning to me. Being able to know when to step in and knowing when to step back.

�–�Q���W�K�L�V���Q�H�[�W���H�[�D�P�S�O�H���V�K�D�U�H�G���I�U�R�P���-�H�Q�Q�L�I�H�U���)�U�H�H�G�����D���\�R�X�W�K���I�U�R�P���W�K�H���$�+�$�����*�L�U�O�V�����5�H�O�D�W�L�R�Q�V�K�L�S���:�L�V�G�R�P���*�U�R�X�S��
helped a peer through an abusive relationship:

�6�R���0�D�F�L���F�D�P�H���L�Q�W�R���W�K�H���J�U�R�X�S���D�Q�G���L�G�H�Q�W�L�4�H�G���D�V���D���O�H�V�E�L�D�Q���L�Q���D���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���D�Q�R�W�K�H�U���J�L�U�O���L�Q���W�K�H���J�U�R�X�S����
�–���O�O���F�D�O�O���K�H�U���0�D�U�L�D�����D���O�H�V�E�L�D�Q���R�U���P�D�\�E�H���E�L�V�H�[�X�D�O�����–���P���Q�R�W���V�X�U�H���E�H�F�D�X�V�H���Z�H���W�U�\���W�R���Q�R�W���P�D�N�H���S�H�R�S�O�H���L�Q�W�R���O�D�E�H�O�V��
�V�R���W�K�D�W���W�K�H�L�U���V�H�[�X�D�O�L�W�\���F�D�Q���E�H���Z�K�D�W�H�Y�H�U���W�K�H�\���F�K�R�R�V�H���L�W���W�R���E�H�����Z�K�H�Q�H�Y�H�U���W�K�H�\���I�H�H�O���O�L�N�H���L�W�����7�K�H�\���Z�H�U�H���L�Q���D��
relationship and they were beating each other up on  a routine basis. We had to deal with that in the g roup 
because they would check in and they would have a b ruise on their face or whatever. They did stay in t he 
group the whole year, and by the end of the year th ey had learned how to not be violent with each othe r, 
but it was a real issue in the group the whole year . They•d be making up and breaking up and being vio lent 
and of course where did they learn how to be violen t? From their families, domestic violence. So we ha d 
�D�O�O���R�W�K�H�U���N�L�Q�G�V���R�I���L�V�V�X�H�V���Z�L�W�K���W�K�H�V�H���J�L�U�O�V�����E�X�W���Z�H���V�W�X�F�N���Z�L�W�K���W�K�H�P���D�Q�G���E�R�W�K���R�I���W�K�H�P���O�H�D�U�Q�H�G���K�R�Z���W�R���H�[�S�U�H�V�V��
themselves and their frustrations and their hopes a nd their dreams and their feelings without being 
�Y�L�R�O�H�Q�W�����D�Q�G���D�O�O���W�K�H���R�W�K�H�U���J�L�U�O�V���J�R�W���U�H�D�O�O�\���L�Q�Y�H�V�W�H�G���L�Q���W�K�H���Z�K�R�O�H���W�K�L�Q�J���E�H�F�D�X�V�H���L�W���Z�D�V���D�•�H�F�W�L�Q�J���D�O�O���R�I���X�V�����$�Q�G��
so when they learned how to handle it, everybody in  the room felt like we•d all defeated domestic viol ence.

�$�Q�G���D�W���$�+�$�������W�K�H���V�W�D�•���P�H�D�V�X�U�H���W�K�H�L�U���R�Z�Q���V�X�F�F�H�V�V���E�\���K�R�Z���Z�H�O�O���W�K�H�\���Y�H���H�Q�D�E�O�H�G���\�R�X�W�K���W�R���F�R�Q�Q�H�F�W���W�R���R�W�K�H�U���\�R�X�W�K����
Jennifer Freed added:

We have a very important boundary that we maintain of being incredibly authentic, vulnerable, and conn ected, 
and we make it very clear that we•re not the people  for them to go to. They go to each other. In other  words, 
�Z�H���G�R�Q���W���P�D�N�H���R�X�U�V�H�O�Y�H�V���L�Q�G�L�V�S�H�Q�V�D�E�O�H�����%�D�G���P�R�Y�H�����:�H���U�H���Q�R�W���J�R�L�Q�J���W�R���E�H���Z�L�W�K���W�K�H�P���Z�K�H�Q���W�K�H�\���U�H��������������������������
�7�K�H�\���U�H���J�R�L�Q�J���W�R���E�H���Z�L�W�K���W�K�H�L�U���S�H�H�U�V�����6�R���Z�H���V�D�\���R�X�U���U�R�O�H���V�W�D�\�V���D�V���P�R�W�L�Y�D�W�R�U�V���D�Q�G���4�J�K�W�H�U�V�����P�H�Q�W�R�U�V�����E�X�W���Q�R�W���D�V��
parents and not as therapists and not as friends. W e•re facilitators of their own connection to each o ther.

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K���D�S�S�U�R�S�U�L�D�W�H���V�W�U�X�F�W�X�U�H���I�R�U���V�K�D�U�L�Q�J���H�[�S�H�U�L�H�Q�F�H���D�Q�G���S�U�R�P�R�W�L�Q�J���H�T�X�L�W�\��

�6�W�D�•���F�X�O�W�L�Y�D�W�H���D���V�D�I�H���D�Q�G���F�D�U�L�Q�J���V�S�D�F�H�����L�Q�F�O�X�G�L�Q�J��

���(���������3�U�R�Y�L�G�L�Q�J���S�U�R�J�U�D�P�V���Z�L�W�K���U�L�W�X�D�O���V�W�U�X�F�W�X�U�H�V���I�R�U���P�X�O�W�L�S�O�H���V�H�V�V�L�R�Q�V���W�K�D�W���D�O�O�R�Z���\�R�X�W�K���W�R���4�U�V�W���F�K�H�F�N���L�Q�����W�K�H�Q���R�S�H�Q��
�X�S�����D�Q�G���H�Q�G���Z�L�W�K���U�H�5�H�F�W�L�R�Q��

Many programs have other structures that cultivate empathy, while creating a safe environment for yout h. Having 
�U�R�X�W�L�Q�H�V���D�O�V�R���F�U�H�D�W�H�V���D���V�H�Q�V�H���R�I���I�D�P�L�O�L�D�U�L�W�\���D�Q�G���V�D�I�H�W�\���D�P�R�Q�J���S�D�U�W�L�F�L�S�D�Q�W�V�����(�[�D�P�S�O�H�V���R�I���V�W�U�X�F�W�X�U�D�O���H�O�H�P�H�Q�W�V���L�Q�F�O�X�G�H��

€ Beginning: icebreaker, check-in, and/or welcome t o build rapport

€ Middle: work, games, announcements, lesson

€ �(�Q�G�����5�H�5�H�F�W�L�R�Q�����G�H�E�U�L�H�I

€ �$�S�S�U�H�F�L�D�W�L�R�Q���V�R�P�H���S�U�R�J�U�D�P�V���V�W�D�U�W���Z�L�W�K���L�W���Z�K�L�O�H���R�W�K�H�U�V���H�Q�G���Z�L�W�K���L�W��
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Parts of these routines are intentionally designed to support the development of empathy by encouragin g self-
�D�Z�D�U�H�Q�H�V�V���D�Q�G���U�H�5�H�F�W�L�R�Q�����V�K�D�U�L�Q�J�����O�L�V�W�H�Q�L�Q�J�����R�U���D�S�S�U�H�F�L�D�W�L�R�Q�����1�D�W�D�O�L�H���&�R�R�S�H�U���D�W���%�*�&�*�0���V�D�L�G��

�(�Y�H�U�\���&�<�+�8�1���V�H�V�V�L�R�Q���E�H�J�L�Q�V���Z�L�W�K���D�Q���L�F�H�E�U�H�D�N�H�U���W�R���U�H�F�R�Q�Q�H�F�W���W�K�H���J�U�R�X�S���D�Q�G���H�V�W�D�E�O�L�V�K���W�H�D�P�Z�R�U�N�����–�F�H�E�U�H�D�N�H�U�V��
�D�U�H���X�W�L�O�L�]�H�G���D�V���D���V�W�U�H�V�V���U�H�O�H�D�V�H���I�R�U���W�K�H���S�D�U�W�L�F�L�S�D�Q�W�V�����$�I�W�H�U���W�K�H���L�F�H�E�U�H�D�N�H�U�����W�H�H�Q�V���S�D�U�W�D�N�H���L�Q���D�Q���
�D�F�W�L�Y�D�W�L�Q�J��
�D�F�W�L�Y�L�W�\�����W�K�D�W���S�U�R�Y�L�G�H�V���H�•�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���J�U�R�X�S���R�Q���S�D�U�W�L�F�X�O�D�U���W�R�S�L�F�V�����2�Q�H���V�X�F�K���D�F�W�L�Y�L�W�\���L�V��
�F�D�O�O�H�G���
�7�K�H���7�U�X�W�K���–�V�������Z�K�H�U�H���W�H�H�Q�V���V�K�D�U�H���H�[�S�H�U�L�H�Q�F�H�V���R�U���S�H�U�V�R�Q�D�O���W�U�X�W�K�V���W�K�D�W���W�K�H�\���G�R�Q���W���W�\�S�L�F�D�O�O�\���V�K�D�U�H�����D�Q�G��
for many, at all. This can often be very emotional and these activities are always followed by a follo w-up 
�F�R�Q�Y�H�U�V�D�W�L�R�Q���Z�L�W�K���W�K�H���J�U�R�X�S���D�Q�G���U�H�5�H�F�W�L�R�Q���R�Q���W�K�H���D�F�W�L�Y�L�W�\�����)�L�Q�D�O�O�\�����H�Y�H�U�\���V�H�V�V�L�R�Q���H�Q�G�V���Z�L�W�K���W�K�H���W�H�H�Q�V���I�R�U�P�L�Q�J��
a circle, or a Cypher Circle, to lift the spirits o f the youth and further establish their sense of co mmunity. 

�6�W�U�X�F�W�X�U�H���F�U�H�D�W�H�V���D���V�H�Q�V�H���R�I���F�R�K�H�V�L�Y�H�Q�H�V�V���Z�L�W�K�L�Q���W�K�H���J�U�R�X�S�����*�U�R�X�S�V���D�V���G�L�Y�H�U�V�H���D�V���3�:�%�)���D�Q�G���$�+�$�����V�K�D�U�H��
�V�L�P�L�O�D�U�L�W�L�H�V���L�Q���W�K�H�L�U���U�R�X�W�L�Q�H�V�����(�[�S�U�H�V�V�L�Q�J���D�S�S�U�H�F�L�D�W�L�R�Q���D�Q�G���J�U�D�W�L�W�X�G�H���L�V���D���U�H�J�X�O�D�U���U�L�W�X�D�O���D�W���$�+�$�������3�:�%�)�����D�Q�G���<�2�%����
�+�H�U�H���D�U�H���V�R�P�H���H�[�D�P�S�O�H�V���R�I���U�R�X�W�L�Q�H���V�W�U�X�F�W�X�U�H����
 

�$�+�$�������)�U�R�P���W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���W�K�H���4�U�V�W���J�U�R�X�S���P�H�H�W�L�Q�J�����\�R�X�W�K���D�U�H���J�U�H�H�W�H�G���Z�L�W�K���M�R�\�����O�R�Y�H���D�Q�G���D�F�F�H�S�W�D�Q�F�H�����$�+�$����
�J�U�R�X�S�V���D�O�Z�D�\�V���V�W�D�U�W���Z�L�W�K���
�7�K�R�U�Q�V���D�Q�G���5�R�V�H�V�������D���F�K�H�F�N���L�Q���D�F�W�L�Y�L�W�\���W�K�D�W���E�U�L�Q�J�V���H�D�F�K���S�D�U�W�L�F�L�S�D�Q�W���V���Y�R�L�F�H���L�Q�W�R���W�K�H��
�P�H�H�W�L�Q�J�����Z�H�O�F�R�P�L�Q�J���E�R�W�K���W�K�H���S�O�H�D�V�X�U�H�V���D�Q�G���S�D�L�Q�V���R�I���W�K�H�L�U���F�X�U�U�H�Q�W���H�[�S�H�U�L�H�Q�F�H���D�Q�G���W�H�D�F�K�L�Q�J���R�W�K�H�U�V���W�R���O�L�V�W�H�Q��
non-judgmentally and empathically.

PWBF: And then we start our check in and it might b e a question that just pops in on the top of my hea d that 
�–���P���I�H�H�O�L�Q�J���I�U�R�P���W�K�H���V�W�X�G�H�Q�W�V���R�U���W�K�H���F�R�Q�Y�H�U�V�D�W�L�R�Q���W�K�D�W���W�K�H�\���U�H���K�D�Y�L�Q�J���Z�L�W�K���H�D�F�K���R�W�K�H�U���V�R���–���V�D�\�����
�:�D�L�W�����K�H�\���O�H�W���V��
�V�W�D�U�W���L�Q���Z�L�W�K���Z�K�D�W���L�V���\�R�X�U���J�U�H�D�W�H�V�W���I�H�D�U�"�����:�H���K�D�Y�H���W�K�D�W���F�K�H�F�N���L�Q���D�Q�G���W�K�H�Q���Z�H���J�H�W���W�R���W�K�H���W�D�V�N�V���R�Q���W�K�H���E�R�D�U�G����

YOB: Creating and fostering a culture of appreciati on, support, and inclusiveness is a key component 
to BSAC•s operations. All BSAC meetings start with a much anticipated appreciation session in which 
�P�H�P�E�H�U�V���R�•�H�U���D�Q���D�S�S�U�H�F�L�D�W�L�R�Q���I�R�U���D�Q�R�W�K�H�U���P�H�P�E�H�U���R�I���W�K�H���J�U�R�X�S�����–�Q���D�G�G�L�W�L�R�Q�����%�6�$�&���P�H�P�E�H�U�V���S�D�U�W�L�F�L�S�D�W�H��
in a bimonthly support group where they have the su pport and space to discuss personal issues they are 
confronting without having to discuss the policy is sues they are working on during the week. 

Creating meaningful beginning and ending rituals is  a common practice across programs. Laura Greenlee 
�.�D�U�S�����S�U�R�J�U�D�P���F�R�R�U�G�L�Q�D�W�R�U���D�W���9�2�%�6�����G�H�V�F�U�L�E�H�G���W�K�H�V�H���U�L�W�X�D�O�V���D�V���D���
�I�U�D�P�H�����W�K�D�W���U�X�Q�V���W�K�U�R�X�J�K���W�K�H���S�U�R�J�U�D�P��
�\�H�D�U�����%�H�J�L�Q�Q�L�Q�J���U�L�W�X�D�O�V���D�U�H���R�I�W�H�Q���D���Z�D�\���I�R�U���\�R�X�W�K���D�Q�G���V�W�D�•���W�R���F�R�Q�Q�H�F�W���Z�L�W�K���H�D�F�K���R�W�K�H�U�����D���Z�D�\���W�R���U�H�F�R�J�Q�L�]�H���W�K�H��
emotional state the youth are bringing into the pro gram, and a way to focus youth and orient them to fu lly 
�S�D�U�W�L�F�L�S�D�W�H���L�Q���W�K�H���G�D�\���V���S�U�R�J�U�D�P�����6�K�H���F�D�O�O�V���W�K�L�V���D���
�W�R�Q�H���V�H�W�������7�K�H���W�R�Q�H���V�H�W���F�R�Q�V�L�V�W�V���R�I���Z�H�O�F�R�P�L�Q�J���D�Q�G���O�H�W�W�L�Q�J���W�K�H��
youth know what they are going to do for the day. N atalie Cooper at BGCGM underscores that simply greet ing 
youth at the door is important.

�(�Q�G�L�Q�J���U�R�X�W�L�Q�H�V���R�I�W�H�Q���I�R�V�W�H�U���V�H�O�I���U�H�5�H�F�W�L�R�Q���D�Q�G���U�H�5�H�F�W�L�R�Q���R�Q���Z�K�D�W���S�D�U�W�L�F�L�S�D�Q�W�V���D�S�S�U�H�F�L�D�W�H���D�E�R�X�W���H�D�F�K���R�W�K�H�U����
�5�H�5�H�F�W�L�R�Q���V�R�O�L�G�L�4�H�V���O�H�D�U�Q�L�Q�J�����'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G�����G�L�U�H�F�W�R�U�����7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P���D�W���:�\�P�D�Q�����H�[�S�O�D�L�Q�H�G���W�K�D�W��
�P�H�H�W�L�Q�J�V���D�U�H���F�R�Q�F�O�X�G�H�G���Z�L�W�K���Z�K�D�W���W�K�H�\���F�D�O�O���D�Q���
�5�'�$�����U�H�5�H�F�W�L�R�Q�����G�H�E�U�L�H�I�����D�Q�G���D�S�S�O�L�F�D�W�L�R�Q�������7�K�L�V���L�Q�W�H�Q�W�L�R�Q�D�O��
�S�U�R�F�H�V�V���D�O�O�R�Z�V���W�H�H�Q�V���W�R���E�H�W�W�H�U���L�Q�W�H�J�U�D�W�H���Z�K�D�W���W�K�H�\���K�D�Y�H���O�H�D�U�Q�H�G���D�Q�G���H�[�S�H�U�L�H�Q�F�H�G���G�X�U�L�Q�J���D���O�H�V�V�R�Q���R�U���F�R�P�P�X�Q�L�W�\��
service learning project to other areas of their li fe, themselves, and their relationships with others . Laura 
�*�U�H�H�Q�O�H�H���.�D�U�S���D�W���9�2�%�6���V�W�D�W�H�G�����
�7�K�H���G�H�E�U�L�H�I���L�V���Z�K�H�U�H���\�R�X���U�H�D�O�O�\���G�U�L�Y�H���K�R�P�H���W�K�D�W���S�R�L�Q�W�������%�U�H�W�W���+�D�U�W�����H�[�H�F�X�W�L�Y�H��
director at PWBF, has youth learn to articulate the  processes they work on using precise language:

�6�R���D�W���D�E�R�X�W�������������3���0�����Z�H���G�R���W�K�H���K�L�J�K���Z�D�W�H�U���O�R�Z���Z�D�W�H�U���Z�K�H�U�H���V�W�X�G�H�Q�W�V���J�R���D�U�R�X�Q�G���W�K�H���U�R�X�Q�G�W�D�E�O�H���D�Q�G���W�D�O�N��
�D�E�R�X�W���Z�K�D�W���W�K�H�\���G�L�G���V�R���W�K�D�W���W�K�H�\���J�H�W���W�K�H���F�K�D�Q�F�H���W�R���D�U�W�L�F�X�O�D�W�H���W�K�H�L�U���S�U�R�F�H�V�V�H�V�����Z�K�L�F�K���L�V���U�H�D�O�O�\���G�L�]�F�X�O�W���Z�K�H�Q��
�W�K�H�\���4�U�V�W���F�R�P�H���L�Q�����7�K�H�\���V�W�D�U�W���R�•���Z�L�W�K�����
�<�H�D�K�����–���J�U�D�E�E�H�G���W�K�H���W�K�L�Q�J���D�Q�G���–���V�K�D�S�H�G���W�K�H���M�R�L�Q�W���Z�L�W�K���W�K�H���V�K�D�S�H�U�������$�Q�G��
�W�K�H�Q���R�Y�H�U���W�L�P�H���W�K�D�W���H�Y�R�O�Y�H�V���L�Q�W�R�����
�–���K�D�G���W�R���W�D�N�H���W�K�H���S�O�D�Q�N���D�Q�G���G�R�X�E�O�H���R�•���W�K�H���H�G�J�H���R�I���L�W���Z�L�W�K���W�K�H���K�D�Q�G���E�O�D�G�H������
�$�Q�G���D�Q���D�F�F�X�U�D�W�H���H�Q�G���V�W�D�J�H���O�D�Q�J�X�D�J�H���Z�R�X�O�G���E�H���V�R�P�H�W�K�L�Q�J���O�L�N�H�����
�–���X�V�H�G���W�K�H���O�R�Z���D�Q�J�O�H���E�O�R�F�N���S�O�D�Q�H���W�R���V�K�D�S�H��
�W�K�H���H�Q�G���J�U�D�L�Q���R�I���W�K�H���Z�R�R�G���Z�L�W�K�R�X�W���W�H�D�U�L�Q�J���R�X�W���D�F�U�R�V�V���W�K�H���J�U�D�L�Q�������6�R���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���X�V�H���W�K�H���Y�R�F�D�E�X�O�D�U�\���W�R��
articulate and to speak out loud in a group setting  is something that•s really important to us.
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MODELING. �6�W�D�•���P�R�G�H�O���H�P�S�D�W�K�\���V�N�L�O�O�V���Z�L�W�K���\�R�X�W�K��

���(���������6�W�D�•���P�R�G�H�O���H�P�S�D�W�K�\���V�N�L�O�O�V�����L�Q�F�O�X�G�L�Q�J��

�D���� �L�Q�W�H�Q�W�L�R�Q�D�O�O�\���U�H�F�R�J�Q�L�]�L�Q�J���W�K�H���L�Q�5�X�H�Q�F�H���R�I���W�K�H�L�U���R�Z�Q���L�G�H�Q�W�L�W�L�H�V���D�Q�G���K�R�Z���W�K�H�V�H���P�D�\���D�•�H�F�W���L�Q�W�H�U�S�H�U�V�R�Q�D�O��
�L�Q�W�H�U�D�F�W�L�R�Q�V��

�E���� �D�F�W�L�Y�H���O�L�V�W�H�Q�L�Q�J����

�F���� �V�H�U�Y�L�Q�J���D�V���D�Q���D�O�O�\���I�R�U���\�R�X�W�K���Z�K�R���D�U�H���L�V�R�O�D�W�H�G���E�\���G�L�•�H�U�H�Q�F�H�V���L�Q���F�X�O�W�X�U�H�����I�D�P�L�O�\���E�D�F�N�J�U�R�X�Q�G�����S�U�L�Y�L�O�H�J�H�����R�U���S�R�Z�H�U��

�G���� �P�R�G�H�O�L�Q�J���E�R�X�Q�G�D�U�\���V�H�W�W�L�Q�J�����L�Q�F�O�X�G�L�Q�J���V�K�D�U�L�Q�J���R�U���Z�L�W�K�K�R�O�G�L�Q�J���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���D�V���D�S�S�U�R�S�U�L�D�W�H���D�Q�G���D�V��
needed.

�6�W�D�•���F�U�H�D�W�H���W�K�H���V�S�D�F�H���I�R�U���H�P�S�D�W�K�\���W�R���G�H�Y�H�O�R�S���E�\���E�H�L�Q�J���D�X�W�K�H�Q�W�L�F���P�R�G�H�O�V���I�R�U���W�K�H���\�R�X�W�K�����6�S�D�F�H�V���F�D�Q�Q�R�W���E�H���V�D�I�H��
�X�Q�O�H�V�V���W�K�H���V�W�D�•���D�U�H���F�R�Q�W�L�Q�X�D�O�O�\���P�R�G�H�O�L�Q�J���H�P�S�D�W�K�\���D�Q�G���H�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W���V�N�L�O�O�V�����7�K�H���V�W�D�•���P�X�V�W���P�R�G�H�O��
owning their own identities. La•Ketta Caldwell from  BGCGM painted this picture:

So they know right away, they know Miss La•Ketta di d not grow up on the block. I tell them. I bring in  pictures. 
I lived on a farm. I•m very authentic. I don•t pret end to be anybody else other than who I am. And the n I have 
Miss Sherry. Miss Sherry, she paints with her words . She sounds, I mean every word, the diction is per fect. 
She•s African American. Then I have Calile who•s fr om the block. Calile looks like them. It is importan t that 
�W�K�H�\���V�H�H���V�R�P�H�E�R�G�\���Z�K�R���O�R�R�N�V���O�L�N�H���W�K�H�P�����0�\���Y�L�G�H�R�J�U�D�S�K�H�U�����0�D�U�N�����K�H���V���&�D�X�F�D�V�L�D�Q�����–���H�[�S�R�V�H���P�\���N�L�G�V���W�R���D���Y�D�U�L�H�W�\��

�$�O�W�K�R�X�J�K���V�W�D�•���P�R�G�H�O���E�H�L�Q�J���D�X�W�K�H�Q�W�L�F�����D�S�S�U�R�S�U�L�D�W�H���E�R�X�Q�G�D�U�L�H�V���D�U�H���P�D�L�Q�W�D�L�Q�H�G�����
�7�K�H�\���P�D�L�Q�W�D�L�Q���W�K�R�V�H���V�W�U�R�Q�J��
�E�R�X�Q�G�D�U�L�H�V�����7�K�H�\���P�D�L�Q�W�D�L�Q���F�O�D�U�L�W�\���L�Q���W�H�U�P�V���R�I���H�[�S�H�F�W�D�W�L�R�Q�V�����7�K�H�\���P�D�L�Q�W�D�L�Q���W�K�D�W���L�W���V���D�E�R�X�W���K�R�O�G�L�Q�J���R�X�U�V�H�O�Y�H�V��
accountable with them, too, and with one another. • Hey, we can work through this. It•s okay for people to 
�G�L�V�D�J�U�H�H�����������V�K�D�U�H�G���$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V���D�W���:�\�P�D�Q��

�)�X�Q�G�D�P�H�Q�W�D�O�O�\�����W�K�H���V�W�D�•���P�R�G�H�O���H�P�S�D�W�K�\���V�N�L�O�O�V���E�\���G�H�Y�H�O�R�S�L�Q�J���D�S�S�U�R�S�U�L�D�W�H�����H�P�S�D�W�K�H�W�L�F���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���W�K�H��
youth. According to YW Boston in their Challenge ap plication:

�7�K�H���U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���\�R�X�W�K���D�Q�G���V�W�D�•���F�D�Q���E�H�V�W���E�H���G�H�V�F�U�L�E�H�G���D�V���D���P�H�Q�W�R�U�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�����:�H���S�X�W���D���V�W�U�R�Q�J��
emphasis on setting clear boundaries so that youth workers can build rapport and relationships with th e 
youth while also meeting professional obligations, such as ensuring youth•s safety, meeting program go als, 
�D�Q�G���H�[�H�U�F�L�V�L�Q�J���D�X�W�K�R�U�L�W�\���Z�K�H�Q���Q�H�H�G�H�G��

�$�+�$�����V�X�P�V���W�K�L�V���X�S���L�Q���D���S�D�V�V�D�J�H���I�U�R�P���W�K�H�L�U���&�K�D�O�O�H�Q�J�H���D�S�S�O�L�F�D�W�L�R�Q����

Adult facilitators are trained to bring a general g uiding structure designed to teach crucial social an d 
emotional competencies and to create space for hear tfelt sharing and learning, and to hold the contain er 
and share authentically, but not confessionally. Th e adults are there to serve as solid, dependable re sources 
�D�Q�G���D�]�U�P�D�W�L�Y�H���L�Q�5�X�H�Q�F�H�V���I�R�U���\�R�X�W�K�����E�X�W���Q�R�W���D�V���S�H�H�U�V���R�U���I�U�L�H�Q�G�V��

�3�D�X�O���*�U�L�]�Q���D�W���7�3�3���V�W�U�H�V�V�H�G��

You have to hire people or have leadership that is empathic and that not only talks teamwork, but also  
actually practices it. You have to have individuals  who are not only capable of that but are trained in  it and 
believe in it and adhere to it. 

�8�O�W�L�P�D�W�H�O�\�����\�R�X�W�K���D�Q�G���V�W�D�•���U�H�F�R�J�Q�L�]�H���W�K�D�W���P�R�G�H�O�L�Q�J���H�P�S�D�W�K�\���D�Q�G���F�D�U�L�Q�J���D�E�R�X�W���R�W�K�H�U�V���P�D�N�H�V���D�Q���L�P�S�D�F�W���E�H�\�R�Q�G��
the program. A youth at TPP said:

�–�W���V���Q�R�W���M�X�V�W���D���S�U�R�J�U�D�P���D�E�R�X�W���J�H�W�W�L�Q�J���W�R���N�Q�R�Z���H�D�F�K���R�W�K�H�U�����E�X�W���L�W���V���D���S�U�R�J�U�D�P���D�E�R�X�W�����
�:�K�D�W���H�O�V�H���F�D�Q���Z�H���G�R�"�����–�W���V��
not just about us. It•s about everybody because the  program isn•t just changing our lives. It•s going to change 
everybody else•s lives because it starts with us, b ut it branches out. 
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2.4 Teamwork Practices
Abilities to collaborate and coordinate action with  others.

INTRODUCTION
Teamwork skills have always been important and have  become increasingly necessary in a crowded, global  world 
where the future depends on people working together  successfully. Teamwork skills include many of the s ame 
competencies as empathy: mutual respect, active lis tening, sensitivity to others• feelings, and attent iveness to 
diverse perspectives. What distinguishes teamwork sk ills from empathy is the ability to form a cohesive , high-
�I�X�Q�F�W�L�R�Q�L�Q�J���J�U�R�X�S���W�K�D�W���Z�R�U�N�V���W�R�J�H�W�K�H�U���H�•�H�F�W�L�Y�H�O�\���W�R�Z�D�U�G���V�K�D�U�H�G���J�R�D�O�V�����'�H�Y�H�O�R�S�L�Q�J���W�K�H�V�H���V�N�L�O�O�V���F�D�Q���E�H���D���S�R�Z�H�U�I�X�O��
�H�[�S�H�U�L�H�Q�F�H���I�R�U���\�R�X�W�K�����$�V���3�D�X�O���*�U�L�]�Q�����I�R�X�Q�G�H�U���D�Q�G���S�U�H�V�L�G�H�Q�W���R�I���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�����S�X�W���L�W��

Once they feel like they belong, that•s a big deal.  They get a thrill out of creating something over a  long period 
of time.

�:�H���N�Q�R�Z���Z�K�D�W���D�Q���H�•�H�F�W�L�Y�H���W�H�D�P���O�R�R�N�V���O�L�N�H�����0�H�P�E�H�U�V���W�U�X�V�W���H�D�F�K���R�W�K�H�U�����D�U�H���F�R�O�O�H�F�W�L�Y�H�O�\���L�Q�Y�H�V�W�H�G���L�Q���V�K�D�U�H�G���Z�R�U�N��
�D�Q�G���J�R�D�O�V�����D�Q�G���K�D�Y�H���V�K�D�U�H�G���Q�R�U�P�V�����R�U���D�Q���H�W�K�R�V�����I�R�U���K�R�Z���W�K�H�\���F�R�R�U�G�L�Q�D�W�H���W�K�H�L�U���H�•�R�U�W�V���D�Q�G���V�R�O�Y�H���S�U�R�E�O�H�P�V���W�K�D�W��
�D�U�L�V�H�����7�K�H���F�K�D�O�O�H�Q�J�H�V���L�Q���O�H�D�U�Q�L�Q�J���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���V�W�D�U�W���Z�L�W�K���W�K�D�W���X�Q�F�H�U�W�D�L�Q���S�U�R�F�H�V�V���R�I���4�Q�G�L�Q�J���F�R�P�P�R�Q���J�U�R�X�Q�G��
�D�Q�G���I�R�U�P�L�Q�J���D���V�R�F�L�D�O���F�R�Q�W�U�D�F�W���Z�L�W�K���S�H�R�S�O�H���R�Q�H���P�D�\���Q�R�W���N�Q�R�Z�����R�U���P�D�\���N�Q�R�Z���D�Q�G���G�L�V�O�L�N�H�������$�Q�G���W�K�H�Q���W�K�H�U�H���L�V���W�K�H��
�F�K�D�O�O�H�Q�J�H���R�I���E�D�O�D�Q�F�L�Q�J���W�K�H���K�X�P�D�Q���Q�H�H�G�V���I�R�U���D�X�W�R�Q�R�P�\���D�Q�G���V�H�O�I���S�U�R�W�H�F�W�L�R�Q�����R�I���R�Q�H���V���W�L�P�H�����H�P�R�W�L�R�Q�D�O���H�Q�H�U�J�\����
�D�Q�G���G�L�J�Q�L�W�\�����Z�L�W�K���W�K�H���J�L�Y�L�Q�J���R�I���R�Q�H�V�H�O�I���W�R���W�K�H���F�R�P�P�R�Q���J�R�R�G�����–�Q�G�L�Y�L�G�X�D�O�V���R�I�W�H�Q���G�L�•�H�U���L�Q���Z�K�D�W���W�K�H�\���D�U�H���D�E�O�H��
�W�R���F�R�Q�W�U�L�E�X�W�H���L�G�H�D�V�����V�N�L�O�O�V�����W�D�V�N�V���W�K�H�\���F�D�Q���G�R���W�K�D�W���R�W�K�H�U�V���F�D�Q���W���G�R���V�R���O�H�D�U�Q�L�Q�J���W�R���Q�D�Y�L�J�D�W�H���I�D�L�U�Q�H�V�V���F�D�Q���E�H��
�F�K�D�O�O�H�Q�J�L�Q�J�����<�R�X�W�K���D�O�V�R���Q�H�H�G���W�R���O�H�D�U�Q���V�W�U�D�W�H�J�L�H�V���I�R�U���G�H�D�O�L�Q�J���Z�L�W�K���G�L�•�H�U�H�Q�W���W�\�S�H�V���R�I���G�L�]�F�X�O�W���W�H�D�P���P�H�P�E�H�U�V���D�Q�G��
�D�Y�R�L�G�L�Q�J���G�L�•�H�U�H�Q�W���N�L�Q�G�V���R�I���X�Q�F�R�Q�V�W�U�X�F�W�L�Y�H���J�U�R�X�S���G�\�Q�D�P�L�F�V��

Similar to other social and emotional skills sets, teens best learn teamwork skills through doing. Howe ver, 
substantial research shows that, left to themselves , certain groups of youth will teach each other dev iant rather 
than constructive group behavior 47�����–�Q���V�X�F�F�H�V�V�I�X�O���S�U�R�J�U�D�P�V�����V�W�D�•���D�O�O�R�Z���\�R�X�W�K���W�R���O�H�D�U�Q���I�U�R�P���H�D�F�K���R�W�K�H�U�����E�X�W��
�W�K�H�\���H�Q�V�X�U�H���W�K�D�W���J�U�R�X�S���I�R�U�P�D�W�L�R�Q���J�H�W�V���R�•���W�R���D���J�R�R�G���V�W�D�U�W�����R�I�W�H�Q���W�K�U�R�X�J�K���V�W�U�X�F�W�X�U�H�G���D�F�W�L�Y�L�W�L�H�V�����7�K�H�\���K�H�O�S���\�R�X�W�K��
�F�U�H�D�W�H���D�Q�G���V�X�V�W�D�L�Q���S�R�V�L�W�L�Y�H���J�U�R�X�S���Q�R�U�P�V���I�R�U���P�D�[�L�P�X�P���J�U�R�X�S���I�X�Q�F�W�L�R�Q�L�Q�J�����D�Q�G���W�K�H�\���S�U�R�Y�L�G�H���R�Q�J�R�L�Q�J���P�R�G�H�O�L�Q�J����
�F�R�D�F�K�L�Q�J�����D�Q�G���I�D�F�L�O�L�W�D�W�L�R�Q���R�I���H�•�H�F�W�L�Y�H���J�U�R�X�S���S�H�U�I�R�U�P�D�Q�F�H��
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�7�D�E�O�H���������7�H�D�P�Z�R�U�N���6�W�D�Q�G�D�U�G�V���D�Q�G���3�U�D�F�W�L�F�H���–�Q�G�L�F�D�W�R�U�V

KEY YOUTH EXPERIENCES

TRUST AND COHESION. Youth develop group cohesion and trust.

�<�R�X�W�K���S�D�U�W�L�F�L�S�D�W�H���L�Q���Z�R�U�N���W�H�D�P�V���W�K�D�W�����7�������G�H�Y�H�O�R�S���F�R�K�H�V�L�R�Q���D�Q�G���W�U�X�V�W�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G�����7�������D���V�H�Q�V�H���R�I���J�U�R�X�S��
identity and purpose.

COLLABORATION. Youth participate in successful collaboration.

���7�������<�R�X�W�K���Z�R�U�N���W�R�J�H�W�K�H�U���W�R�Z�D�U�G���V�K�D�U�H�G���J�R�D�O�V����

���7�������<�R�X�W�K���S�U�D�F�W�L�F�H���H�•�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���V�N�L�O�O�V�����H���J�������W�X�U�Q���W�D�N�L�Q�J�����D�F�W�L�Y�H���O�L�V�W�H�Q�L�Q�J�����U�H�V�S�H�F�W�I�X�O���G�L�V�D�J�U�H�H�P�H�Q�W����

���7�������(�D�F�K���J�U�R�X�S���P�H�P�E�H�U���V���F�R�Q�W�U�L�E�X�W�L�R�Q���L�V���Y�D�O�X�H�G���D�Q�G���D�]�U�P�H�G��

TEAM CHALLENGE. �<�R�X�W�K���P�D�Q�D�J�H���F�K�D�O�O�H�Q�J�H�V���W�R���F�U�H�D�W�L�Q�J���D�Q�G���P�D�L�Q�W�D�L�Q�L�Q�J���H�•�H�F�W�L�Y�H���Z�R�U�N�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V��

���7�������<�R�X�W�K���S�U�D�F�W�L�F�H���P�D�Q�D�J�L�Q�J���W�K�H���F�K�D�O�O�H�Q�J�H�V���R�I���J�U�R�X�S���Z�R�U�N�����V�X�F�K���D�V���P�L�V�F�R�P�P�X�Q�L�F�D�W�L�R�Q�����R�E�V�W�U�X�F�W�L�Y�H���E�H�K�D�Y�L�R�U�����D�Q�G��
�F�R�Q�5�L�F�W���R�Y�H�U���J�R�D�O�V���D�Q�G���P�H�W�K�R�G�V��

STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K���Q�R�U�P�V���D�Q�G���V�W�U�X�F�W�X�U�H��

���7�������6�W�D�•���K�H�O�S���\�R�X�W�K���F�X�O�W�L�Y�D�W�H���Q�R�U�P�V���D�Q�G���U�L�W�X�D�O�V���I�R�U���H�•�H�F�W�L�Y�H���J�U�R�X�S���Z�R�U�N��

MODELING. �6�W�D�•���P�R�G�H�O���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���Z�L�W�K���\�R�X�W�K��

���7�������6�W�D�•���P�R�G�H�O���V�H�Q�V�L�W�L�Y�H���D�Q�G���K�L�J�K���O�H�Y�H�O���L�Q�W�H�U�S�H�U�V�R�Q�D�O���I�X�Q�F�W�L�R�Q�L�Q�J���L�Q���V�W�D�•���\�R�X�W�K���D�Q�G���V�W�D�•���V�W�D�•���L�Q�W�H�U�D�F�W�L�R�Q�V��

FACILITATING. �6�W�D�•���I�D�F�L�O�L�W�D�W�H���R�U���L�Q�W�H�U�Y�H�Q�H���D�V���Q�H�H�G�H�G���W�R���I�R�V�W�H�U���R�U���V�X�V�W�D�L�Q���\�R�X�W�K���O�H�G���J�U�R�X�S���G�\�Q�D�P�L�F�V���D�Q�G���V�X�F�F�H�V�V�I�X�O��
collaboration.

���7�������6�W�D�•���I�D�F�L�O�L�W�D�W�H���R�U���L�Q�W�H�U�Y�H�Q�H���D�V���Q�H�H�G�H�G���W�R���I�R�V�W�H�U���R�U���V�X�V�W�D�L�Q���\�R�X�W�K���O�H�G���J�U�R�X�S���G�\�Q�D�P�L�F�V�����7�K�L�V���L�Q�F�O�X�G�H�V��

�D���� �F�X�O�W�L�Y�D�W�L�Q�J���P�X�W�X�D�O���D�F�F�R�X�Q�W�D�E�L�O�L�W�\�����H���J�������E�\���F�R�P�P�X�Q�L�F�D�W�L�Q�J���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���D�O�O���\�R�X�W�K���V���V�X�F�F�H�V�V�I�X�O��
�F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H���J�U�R�X�S���V���Z�R�U�N�������6�H�H���D�O�V�R���5�H�V�S�R�Q�V�L�E�L�O�L�W�\����

�E���� �L�Q�W�H�U�Y�H�Q�L�Q�J���R�Q�O�\���D�V���Q�H�H�G�H�G�����D�O�O�R�Z�L�Q�J���\�R�X�W�K���W�R���O�H�D�G���J�U�R�X�S���S�U�R�F�H�V�V�H�V��

�F���� �K�H�O�S�L�Q�J���W�R���P�D�Q�D�J�H���L�Q�G�L�Y�L�G�X�D�O�V�����S�H�U�V�R�Q�D�O�L�W�L�H�V���Z�K�H�Q���Z�D�U�U�D�Q�W�H�G�����H���J�������W�K�U�R�X�J�K���R�Q�H���R�Q���R�Q�H���F�R�Q�Y�H�U�V�D�W�L�R�Q�V��
�E�H�I�R�U�H�����G�X�U�L�Q�J�����R�U���D�I�W�H�U���D���J�U�R�X�S���D�F�W�L�Y�L�W�\����

�G���� �G�L�•�X�V�L�Q�J���X�Q�F�R�Q�V�W�U�X�F�W�L�Y�H���F�R�Q�5�L�F�W�����U�H�J�U�R�X�S�L�Q�J�����U�H�R�U�J�D�Q�L�]�L�Q�J�����J�H�W�W�L�Q�J���J�U�R�X�S���E�D�F�N���R�Q���W�U�D�F�N���D�Q�G���I�X�Q�F�W�L�R�Q�L�Q�J���Z�H�O�O��
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KEY YOUTH EXPERIENCES

TRUST AND COHESION. Youth develop group cohesion and trust.

�<�R�X�W�K���S�D�U�W�L�F�L�S�D�W�H���L�Q���Z�R�U�N���W�H�D�P�V���W�K�D�W�����7�������G�H�Y�H�O�R�S���F�R�K�H�V�L�R�Q���D�Q�G���W�U�X�V�W�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G�����7�������D���V�H�Q�V�H���R�I���J�U�R�X�S��
identity and purpose.

People develop the knowledge, skil ls, and aptitudes of teamwork thro ugh membership in well-functioning 
�W�H�D�P�V�����6�R���W�K�H���4�U�V�W���N�H�\���H�[�S�H�U�L�H�Q�F�H���I�R�U���\�R�X�W�K���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���L�V���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���J�U�R�X�S���I�R�U�P�D�W�L�R�Q�����7�K�L�V��
�E�H�J�L�Q�V���D�W���W�K�H���V�W�D�U�W���R�I���H�D�F�K���Q�H�Z���V�H�V�V�L�R�Q���D�V���V�W�D�•���S�U�R�P�R�W�H���F�R�K�H�V�L�R�Q���D�Q�G���F�R�O�O�D�E�R�U�D�W�L�R�Q���D�P�R�Q�J���W�K�H���Q�H�Z���J�U�R�X�S���R�I��
�\�R�X�W�K�����)�R�U���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����I�R�V�W�H�U�L�Q�J���J�U�R�X�S���L�G�H�Q�W�L�W�\���D�Q�G���E�X�L�O�G�L�Q�J���W�U�X�V�W�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���L�V���H�V�V�H�Q�W�L�D�O��
to the success of the individual projects, so it is  a priority from the start and continues to be a fo cus for the 
duration. Trust and cohesion form an important base  on which the other social and emotional skills are  built.

�$�O�O���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���K�D�Y�H���D�Q���H�[�S�O�L�F�L�W���I�R�F�X�V���R�Q���W�H�D�P���E�X�L�O�G�L�Q�J���H�[�H�U�F�L�V�H�V���D�W���W�K�H���V�W�D�U�W���R�I���W�K�H���\�H�D�U����
�7�K�H���%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H�����%�*�&�*�0�����V�S�H�Q�G�V�����������Z�H�H�N�V���D�W���W�K�H���E�H�J�L�Q�Q�L�Q�J���V�R�O�H�O�\���I�R�F�X�V�L�Q�J���R�Q��
�U�H�O�D�W�L�R�Q�V�K�L�S���E�X�L�O�G�L�Q�J�����W�H�D�P���E�X�L�O�G�L�Q�J�����D�Q�G���J�U�R�X�S���I�R�U�P�D�W�L�R�Q�����7�3�3���V���3�D�X�O���*�U�L�]�Q���G�H�V�F�U�L�E�H�G���K�R�Z���W�H�D�P���E�X�L�O�G�L�Q�J��
�D�F�W�L�Y�L�W�L�H�V���S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���S�U�D�F�W�L�F�H���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���D�Q�G���G�H�E�U�L�H�I���D�Q�G���G�L�V�F�X�V�V���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V��
in a safe atmosphere:

�:�K�H�Q���L�W���F�R�P�H�V���W�R���W�H�D�P�Z�R�U�N���L�W���V���D�E�R�X�W���G�R�L�Q�J���H�[�H�U�F�L�V�H�V���W�K�D�W���D�O�O�R�Z���\�R�X�W�K���W�R���Z�R�U�N���W�R�J�H�W�K�H�U���D�V���D���W�H�D�P���D�Q�G���W�K�H�Q��
�S�U�R�F�H�V�V���R�X�W���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���D�V���D���W�H�D�P�����V�R���W�K�D�W���W�K�H�\���U�H���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���W�H�F�K�Q�L�T�X�H�V���O�L�N�H���W�K�H���F�U�D�I�W���R�I���E�H�L�Q�J���D��
good team member and how teams work, but also begin ning to believe in that as an idea.

Team-building activities can range from initiatives  to physical challenges to conversations. Laura Gre enlee 
�.�D�U�S�����S�U�R�J�U�D�P���F�R�R�U�G�L�Q�D�W�R�U���D�W���9�R�\�D�J�H�X�U���2�X�W�Z�D�U�G���%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�������G�H�V�F�U�L�E�H�G���R�Q�H���R�I���W�K�H�L�U���D�F�W�L�Y�L�W�L�H�V���Z�K�H�U�H��
developing trust is essential:

�7�K�H�U�H���L�V���D���S�H�U�V�R�Q���Z�K�R���L�V���E�H�O�D�\�L�Q�J���D���F�O�L�P�E�H�U���D�Q�G���L�I���W�K�H���F�O�L�P�E�H�U���G�R�H�V�Q���W���N�Q�R�Z���W�K�H���E�H�O�D�\�H�U�����L�W���L�V���G�L�]�F�X�O�W���I�R�U��
�W�K�H�P���W�R���F�O�L�P�E���D���������I�R�R�W���U�R�F�N���I�D�F�H���D�Q�G���N�Q�R�Z���W�K�H���E�H�O�D�\�H�U���L�V���K�R�O�G�L�Q�J���W�K�D�W���F�O�L�P�E�H�U���V���O�L�I�H���L�Q���W�K�H�L�U���K�D�Q�G�V�����)�L�U�V�W�����L�W���L�V��
�G�L�]�F�X�O�W���W�R���W�U�X�V�W���W�K�H�L�U���S�H�H�U�����Z�K�R���W�K�H�\���P�D�\���Q�R�W���F�R�Q�V�L�G�H�U���Y�H�U�\���U�H�V�S�R�Q�V�L�E�O�H�����D�Q�G���D�V�N���W�K�H�P���W�R���W�D�N�H���W�K�D�W���U�L�V�N���D�Q�G��
�V�W�H�S���R�X�W�V�L�G�H���R�I���W�K�H�L�U���F�R�P�I�R�U�W���]�R�Q�H���D�Q�G���W�U�X�V�W���W�K�D�W���S�H�H�U�����6�H�F�R�Q�G�����W�R���K�D�Y�H���W�K�H���F�O�L�P�E���J�R���Z�H�O�O���L�V���D���K�X�J�H���G�H�D�O���I�R�U��
them because it builds trust between the two.

�3�K�\�V�L�F�D�O���F�K�D�O�O�H�Q�J�H�V���O�L�N�H���W�K�L�V���S�U�R�Y�L�G�H���J�R�R�G���F�R�Q�W�H�[�W�V���I�R�U���E�X�L�O�G�L�Q�J���W�U�X�V�W�����7�U�X�V�W���L�V���D�O�V�R���G�H�Y�H�O�R�S�H�G���E�\���V�K�D�U�L�Q�J���D�W���D��
deeper level than what typically happens in the nor mal course of day-to-day peer interactions. One you th from 
�<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q�����G�H�V�F�U�L�E�H�G���L�W���L�Q���K�H�U���R�Z�Q���Z�R�U�G�V��

�$�W���–�Q�–�W���Z�H���U�H���W�D�O�N�L�Q�J���P�R�U�H���D�E�R�X�W���L�V�V�X�H�V���D�Q�G���V�W�X�•���W�K�D�W���D�•�H�F�W�V���X�V�����D�Q�G���Z�H���V�K�D�U�H���V�R�P�H���V�W�R�U�L�H�V���W�K�D�W���Z�H���P�L�J�K�W���Q�R�W��
have shared with some of the friends that we•ve kno wn our whole lives. I feel like we are like a commu nity, 
and that we are really close in a way.

As the individual youth get to know each other bett er and understand the work ahead of them, members 
�G�H�Y�H�O�R�S���D���V�K�D�U�H�G���J�U�R�X�S���L�G�H�Q�W�L�W�\�����7�K�H�\���G�L�V�F�R�Y�H�U���D�Q�G���V�W�D�U�W���W�R���F�D�U�H���D�E�R�X�W���W�K�H���
�Z�H�������7�K�L�V���V�H�Q�V�H���R�I���J�U�R�X�S���L�G�H�Q�W�L�W�\��
may form in part from developing a connection to a collective purpose, such as a set of goals that is b igger than 
�W�K�H�P�V�H�O�Y�H�V�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U�����G�L�U�H�F�W�R�U���R�I���R�S�H�U�D�W�L�R�Q�V���D�W���9�2�%�6�����H�[�S�O�D�L�Q�H�G��

To me [purpose] is greater than goals. Purpose is m ore mission-driven. It helps create the group cultu re 
and gives them an identity. I think of it as the va lues aspect of what brings the group together for t heir 
�F�R�O�O�D�E�R�U�D�W�L�R�Q�����–�Q���R�X�U���Z�R�U�N�����W�K�H���J�U�R�X�S���G�H�Y�H�O�R�S�V���D���S�X�U�S�R�V�H���W�R�J�H�W�K�H�U���D�V���W�K�H�\���S�U�R�J�U�H�V�V���W�K�U�R�X�J�K���H�[�S�H�G�L�W�L�R�Q�����–�W��
may take the shape of a mission statement or a grou p contract.

To achieve the group purpose or mission, the youth identify common goals. In ma ny programs, veteran youth 
�K�H�O�S���F�D�U�U�\���R�Y�H�U���V�R�P�H���R�I���W�K�H���F�X�O�W�X�U�H�����L�G�H�Q�W�L�W�\�����D�Q�G���P�L�V�V�L�R�Q���I�U�R�P���S�U�L�R�U���\�H�D�U�V�����$�W���<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%�������Z�K�H�U�H��
�F�D�P�S�D�L�J�Q�V���P�D�\���O�D�V�W���V�H�Y�H�U�D�O���\�H�D�U�V�����D�O�X�P�Q�L���U�H���H�V�W�D�E�O�L�V�K���F�R�P�P�L�W�P�H�Q�W���W�R���R�Q�J�R�L�Q�J���F�D�P�S�D�L�J�Q�V���E�\���H�[�S�O�R�U�L�Q�J���W�K�H�L�U��
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interests and motivations for working on issues tha t are important to the current group of youth. At BG CGM and 
TPP, youth ask themselves what message they want th e community to hear about the lives of teens. At Wym an, 
youth identify the service they want to provide to the community. At VOBS, youth may agree to support each 
�R�W�K�H�U���W�R���R�Y�H�U�F�R�P�H���F�K�D�O�O�H�Q�J�H�V���D�Q�G���W�R���Q�R�W���O�H�D�Y�H���D�Q�\���W�H�D�P���P�H�P�E�H�U�V���E�H�K�L�Q�G�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���V�D�L�G��

In the fall we are trying to do two things. One is get them to identify what they really want to accom plish and 
the skills that they need to do that. Second, we ho pe to build the community so that they have the supp ort 
that they need and want from each other, so it•s a positive support group in helping each other achiev e those 
goals, and to remind themselves and each other when  they•re falling away from that.

�–�Q���V�R�P�H���J�U�R�X�S�V�����W�K�L�V���V�H�Q�V�H���R�I���V�K�D�U�H�G���P�L�V�V�L�R�Q���O�H�D�G�V���W�R���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���K�D�Y�L�Q�J���
�R�Q�H���Y�R�L�F�H�������–�W���P�D�\���E�H���D���F�R�O�O�H�F�W�L�Y�H��
�Y�R�L�F�H���R�I���W�K�H���\�R�X�W�K���L�Q���W�K�H�L�U���S�U�R�J�U�D�P�����R�U���L�W���P�L�J�K�W���U�H�5�H�F�W���D���P�R�U�H���X�Q�L�Y�H�U�V�D�O���Y�R�L�F�H���R�I���\�R�X�W�K���Z�K�R���D�U�H���D�O�V�R���Z�R�U�N�L�Q�J���I�R�U���D��
similar cause. Natalie Cooper, senior director of s ocial emotional learning at BGCGM, said:

�7�K�H�Q���Z�H���N�L�Q�G���R�I���W�D�N�H���W�K�H���N�L�G�V���R�Q���D���M�R�X�U�Q�H�\���W�R���V�W�D�U�W���H�[�S�O�R�U�L�Q�J���W�K�L�Q�J�V�����7�K�D�W���H�[�S�O�R�U�D�W�L�R�Q���P�D�\���E�H���D�Q�\�W�K�L�Q�J���I�U�R�P��
�D���J�U�R�X�S���D�F�W�L�Y�L�W�\���W�R���U�H�V�H�D�U�F�K���W�R���H�[�S�R�V�X�U�H�����7�K�H�Q���W�K�H���N�L�G�V���K�D�Y�H���W�R���N�L�Q�G���R�I���K�R�Q�H���L�Q���F�R�O�O�D�E�R�U�D�W�L�Y�H�O�\���D�Q�G���F�R�O�O�H�F�W�L�Y�H�O�\��
to identify one voice that will emanate across all the groups. So everybody has a voice, everybody wan ts to 
�E�H���K�H�D�U�G�����E�X�W���I�R�U���W�K�H���V�D�N�H���R�I���W�K�H���S�U�R�M�H�F�W�����Z�H���K�D�Y�H���W�R���L�G�H�Q�W�L�I�\���Z�K�D�W���W�K�D�W���X�Q�L�4�H�G���Y�R�L�F�H���L�V��

The development of group identity and trusting rela tionships is seen in reduced defensiveness, increas ed supportive 
�I�H�H�G�E�D�F�N�����V�W�U�H�Q�J�W�K�H�Q�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V�����U�H�F�H�L�Y�L�Q�J���I�R�F�X�V�H�G���D�W�W�H�Q�W�L�R�Q�����O�L�V�W�H�Q�L�Q�J�����S�K�\�V�L�F�D�O���D�•�H�F�W�L�R�Q�����K�R�O�G�L�Q�J���K�D�Q�G�V����
�D�Q�G���V�K�D�U�L�Q�J�����7�K�L�V���J�U�R�Z�V���R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H���S�U�R�J�U�D�P�����7�K�H���I�R�O�O�R�Z�L�Q�J���L�V���D�Q���H�[�D�P�S�O�H���I�U�R�P���3�D�X�O���*�U�L�]�Q���D�W���7�3�3��

�:�K�H�Q���W�K�H�\���U�H���G�R�L�Q�J���S�D�L�U�H�G���Z�R�U�N���L�Q���W�K�H���E�H�J�L�Q�Q�L�Q�J�����\�R�X���N�Q�R�Z�����M�X�V�W���V�L�P�S�O�H���P�L�U�U�R�U�L�Q�J���H�[�H�U�F�L�V�H�V�����W�K�H�\���F�D�Q���W���H�Y�H�Q��
�V�W�D�Q�G���L�Q���I�U�R�Q�W���R�I���H�D�F�K���R�W�K�H�U���I�R�U���4�Y�H���P�L�Q�X�W�H�V���Z�L�W�K�R�X�W���J�L�J�J�O�L�Q�J���D�Q�G���E�U�H�D�N�L�Q�J���G�R�Z�Q���D�Q�G���K�D�Y�L�Q�J���W�R���Z�D�O�N���D�Z�D�\�����7�K�H�\��
just can•t even be in the same space with another y oung person for that long. Fast forward nine months , and 
suddenly they•re able to be backstage in a dark the atre for two hours at a time in each other•s presen ce.
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Development of trusting team relationships creates conditions for youth to begin practicing and honing  skills 
and sensibilities for working together.

COLLABORATION. Youth participate in successful collaboration.

�&�R�O�O�D�E�R�U�D�W�L�Y�H���Z�R�U�N���L�V���D���F�R�P�P�R�Q���H�O�H�P�H�Q�W���D�F�U�R�V�V���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�Q�G���D�Q���L�P�S�R�U�W�D�Q�W���N�H�\���H�[�S�H�U�L�H�Q�F�H��
to learning teamwork skills. This includes collabora tive work building a boat, conducting a community-se rvice 
�S�U�R�M�H�F�W���R�U���D�G�Y�R�F�D�F�\���F�D�P�S�D�L�J�Q�����D�Q���R�X�W�G�R�R�U���H�[�F�X�U�V�L�R�Q�����R�U���Z�R�U�N�L�Q�J���R�Q���G�H�Y�H�O�R�S�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�V�G�R�P���L�Q���D���J�U�R�X�S��
�F�R�Q�W�H�[�W�����7�K�H���I�R�O�O�R�Z�L�Q�J���V�H�F�W�L�R�Q���F�R�Q�W�D�L�Q�V���G�H�V�F�U�L�S�W�L�R�Q�V���R�I���W�K�U�H�H���F�R�P�S�R�Q�H�Q�W�V���R�I���V�X�F�F�H�V�V�I�X�O���F�R�O�O�D�E�R�U�D�W�L�R�Q�����V�K�D�U�H�G��
�J�R�D�O�V�����H�•�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q�����D�Q�G���Y�D�O�X�L�Q�J���J�U�R�X�S���P�H�P�E�H�U�V�����F�R�Q�W�U�L�E�X�W�L�R�Q�����$�V���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���W�K�H�V�H�����W�K�H�L�U��
teamwork skills grow.

���7�������<�R�X�W�K���Z�R�U�N���W�R�J�H�W�K�H�U���W�R�Z�D�U�G���V�K�D�U�H�G���J�R�D�O�V����

�+�D�Y�L�Q�J���J�R�D�O�V���S�X�W�V���S�X�U�S�R�V�H���D�Q�G���P�L�V�V�L�R�Q���L�Q�W�R���V�S�H�F�L�4�F���W�H�U�P�V�����6�K�D�U�L�Q�J���W�K�R�V�H���J�R�D�O�V���D�Q�G���W�K�H���S�X�U�S�R�V�H���W�K�H�\���V�X�S�S�R�U�W���L�V��
essential to building teamwork. In some programs, t he goals are easy to identify. An apprentice at Phil adelphia 
�:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�����V�D�L�G��

�:�H���D�O�O���Z�D�Q�W���W�K�H���F�R�P�P�R�Q���J�R�D�O�����:�H���M�X�V�W���Z�D�Q�W���D���E�R�D�W���W�K�D�W���F�D�Q���5�R�D�W���L�Q���Z�D�W�H�U��

�$�W���9�2�%�6�����W�K�H���J�R�D�O���P�D�\���E�H���J�H�W�W�L�Q�J���W�K�H���F�D�Q�R�H���W�R���P�R�Y�H���I�R�U�Z�D�U�G���U�D�W�K�H�U���W�K�D�Q���V�L�G�H�Z�D�\�V�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�G�G�H�G����

�6�R�P�H�W�L�P�H�V���S�H�R�S�O�H���4�Q�G���L�W���Y�H�U�\���F�K�D�O�O�H�Q�J�L�Q�J���W�R���P�D�N�H���D���F�D�Q�R�H���J�R���V�W�U�D�L�J�K�W�����7�K�H�\���N�Q�R�Z���W�K�D�W���L�I���W�K�H�\���U�H���W�K�H���S�H�U�V�R�Q��
in the back they have the most power in the boat, a nd it can become very frustrating if they can•t get  their 
�E�R�D�W���W�R���J�R���V�W�U�D�L�J�K�W�����–���Y�H���V�H�H�Q���V�R�P�H���S�H�R�S�O�H���V�D�\�����
�:�H���Y�H���J�R�W���W�R���V�Z�L�W�F�K���U�R�O�H�V�������D�Q�G���W�K�H�\���P�R�Y�H���D�U�R�X�Q�G���V�R���W�K�D�W���W�K�H�\��
�4�J�X�U�H���R�X�W���W�R�J�H�W�K�H�U���K�R�Z���W�R���P�D�N�H���L�W���J�R���V�W�U�D�L�J�K�W�����R�U���E�H�J�L�Q���W�R���S�U�D�F�W�L�F�H���W�K�H�L�U���F�D�Q�R�H���V�W�U�R�N�H���D�Q�G���W�K�H���G�L�•�H�U�H�Q�W���N�L�Q�G�V���R�I��
strokes they can use to straighten out a canoe unti l they get it. Then they understand the power and t he force 
of their partner and what they need their partner t o do to help them go down the river or across the l ake.

In some programs, the youth must decide on the goal  for their project. Whatever the goal, the youth le arn that a 
�O�D�F�N���R�I���W�H�D�P�Z�R�U�N���K�L�Q�G�H�U�V���U�H�D�F�K�L�Q�J���W�K�H�L�U���J�R�D�O�����3�D�X�O���*�U�L�]�Q���D�W���7�3�3���V�D�L�G��

If you•re working together as a team to actually cr eate something, and that work is being presented in front of 
�H�Y�H�U�\�R�Q�H���H�O�V�H�����Z�H���U�H���V�H�H�L�Q�J���V�R�P�H���W�K�L�Q�J�V���Z�R�U�N�����V�R�P�H���G�R�Q���W�����7�K�H�\���V�W�D�U�W���W�R���K�D�Y�H���D�Q���H�[�S�H�U�L�H�Q�F�H���W�K�D�W���K�D�V���D���J�R�D�O��
that has meaning. You double down on that when you• re working on a show where a group will work togethe r 
over three or four months to create their narrative . As they•re going along and doing their run-throug hs and 
�O�R�R�N�L�Q�J���D�W���W�K�H�L�U���Z�R�U�N���W�K�H�\���U�H���V�D�\�L�Q�J�����
�:�R�Z���W�K�L�V���V�X�F�N�V�������:�H���U�H���O�L�N�H�����
�7�K�H���U�H�D�V�R�Q���L�W���V�X�F�N�V���L�V���E�H�F�D�X�V�H���\�R�X���J�X�\�V��
�D�U�H�Q���W���Z�R�U�N�L�Q�J���W�R�J�H�W�K�H�U���Y�H�U�\���Z�H�O�O�����V�R���Z�K�D�W���D�U�H���Z�H���J�R�L�Q�J���W�R���G�R�"�����$�Q�G���Q�R�Z���Z�H���U�H���W�D�O�N�L�Q�J���D�E�R�X�W���K�R�Z���Z�H���U�H���J�R�L�Q�J��
to deal with that and now they•re having to apply a ll of that. The key is that they have to do it, the y have to 
build their team.

�:�K�H�W�K�H�U���W�K�H���J�R�D�O���L�V���F�O�H�D�U���I�U�R�P���W�K�H���V�W�D�U�W���R�U���H�P�H�U�J�H�V���R�Y�H�U���W�L�P�H���Z�L�W�K���\�R�X�W�K���D�Q�G���V�W�D�•���L�Q�S�X�W�����K�D�Y�L�Q�J���D�Q�G���Q�D�P�L�Q�J���W�K�H��
shared goal helps set the group up for success. As with purpose, common goals provide a shared investm ent 
in an outcome that transcends individuals. It provi des a rallying point for making shared decisions, n avigating 
disagreements, and deciding who will do what.

���7�������<�R�X�W�K���S�U�D�F�W�L�F�H���H�•�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���V�N�L�O�O�V�����H���J�������W�X�U�Q���W�D�N�L�Q�J�����D�F�W�L�Y�H���O�L�V�W�H�Q�L�Q�J�����U�H�V�S�H�F�W�I�X�O���G�L�V�D�J�U�H�H�P�H�Q�W����

�(�•�H�F�W�L�Y�H���W�H�D�P�Z�R�U�N���W�D�N�H�V���D���F�H�U�W�D�L�Q���V�H�W���R�I���V�N�L�O�O�V���W�K�D�W���F�D�Q���E�U�R�D�G�O�\���E�H���W�H�U�P�H�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�N�L�O�O�V�����7�K�H�V�H���V�N�L�O�O�V��
include turn-taking, active listening, respectful d isagreement, and communicating clearly. For youth t o learn 
�K�H�D�O�W�K�\���W�H�D�P�Z�R�U�N���V�N�L�O�O�V�����H�•�H�F�W�L�Y�H���D�Q�G���U�H�V�S�H�F�W�I�X�O���F�R�P�P�X�Q�L�F�D�W�L�R�Q���Q�H�H�G�V���W�R���E�H���Y�D�O�X�H�G���D�Q�G���Q�R�U�P�D�W�L�Y�H�����)�R�U���P�D�Q�\��
�S�U�R�J�U�D�P�V�����H�V�W�D�E�O�L�V�K�L�Q�J���J�U�R�X�S���Q�R�U�P�V���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V���I�R�U���F�R�P�P�X�Q�L�F�D�W�L�Q�J���L�V���D���S�U�R�F�H�V�V���W�K�D�W���W�\�S�L�F�D�O�O�\���R�F�F�X�U�V���L�Q��
�W�K�H���4�U�V�W���I�H�Z���P�H�H�W�L�Q�J�V���D�Q�G���L�V���W�K�H�Q���U�H�L�Q�I�R�U�F�H�G���W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U�����)�R�U���P�R�U�H���R�Q���W�K�L�V���S�U�R�F�H�V�V�����V�H�H���(�P�S�D�W�K�\��
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Collaboration on a project requires that youth lear n to communicate with each other. At YW Boston, yout h who 
�D�W�W�H�Q�G���W�K�H���V�D�P�H���V�F�K�R�R�O���P�D�\�����I�R�U���W�K�H���4�U�V�W���W�L�P�H�����E�H���Z�R�U�N�L�Q�J���W�R�J�H�W�K�H�U���R�Q���D���S�U�R�M�H�F�W�����%�H�W�K���&�K�D�Q�G�O�H�U�����Y�L�F�H���S�U�H�V�L�G�H�Q�W��
�R�I���S�U�R�J�U�D�P�V�����H�[�S�O�D�L�Q�H�G��

They aren•t necessarily friends before they get her e, so there are challenges in learning to work with people 
�Z�K�R���P�D�\���K�D�Y�H���G�L�•�H�U�H�Q�W���Z�R�U�N���V�W�\�O�H�V�����<�R�X���K�D�Y�H���W�R���O�H�D�U�Q���W�R���O�L�V�W�H�Q���D�F�W�L�Y�H�O�\���E�H�F�D�X�V�H���\�R�X���Q�H�H�G���W�R���K�H�D�U���Z�K�H�U�H��
�H�Y�H�U�\�E�R�G�\���L�V���F�R�P�L�Q�J���I�U�R�P���V�R���\�R�X���F�D�Q���W�U�\���W�R���D�O�O���P�R�Y�H���L�Q���D���G�L�U�H�F�W�L�R�Q���W�K�D�W���\�R�X���D�O�O���D�J�U�H�H���R�Q�����<�R�X���K�D�Y�H���W�R���4�J�X�U�H��
out how to manage time.

For some youth, learning to communicate well may me an training themselves to resist their typical behav iors 
�D�Q�G���U�H�D�F�W�L�R�Q�V�����–�Q���W�K�L�V���H�[�D�P�S�O�H���I�U�R�P���(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G�����D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U���R�I���$�I�W�H�U�V�F�K�R�R�O���3�U�R�J�U�D�P�V���D�W���7�3�3�����D���\�R�X�Q�J��
�Z�R�P�D�Q���Z�D�V���D�V�N�H�G���W�R���F�K�D�Q�J�H���K�H�U���E�H�K�D�Y�L�R�U���L�Q���R�U�G�H�U���W�R���4�W���Z�L�W�K���W�K�H���J�U�R�X�S���H�[�S�H�F�W�D�W�L�R�Q�V��

�–���Y�H���K�D�G���F�D�V�W���P�H�P�E�H�U�V���Z�K�R���V�W�L�F�N���Z�L�W�K���W�K�H���4�J�K�W�����7�K�D�W���V���Z�K�D�W���W�K�H�\���G�R�����D�Q�G���L�Q���W�K�H���4�U�V�W���W�K�U�H�H���P�R�Q�W�K�V���D�Q�\�R�Q�H��
they don•t like, they threaten. They come into this  program with that attitude. I had a girl do that and  my 
�S�U�R�G�X�F�W�L�R�Q���W�H�D�P���K�D�Q�G�O�H�G���L�W�����7�K�H�\���N�H�S�W���W�D�O�N�L�Q�J���W�R���K�H�U�����
�7�K�D�W���V���Q�R�W���Z�K�D�W���Z�H���G�R���K�H�U�H�����<�R�X���G�R�Q���W���K�D�Y�H���W�R���G�R���W�K�D�W��
�K�H�U�H�������$�Q�G���–���H�Y�H�Q���V�D�L�G�����
�<�R�X���G�R�Q���W���K�D�Y�H���W�R���G�R���W�K�D�W���K�H�U�H�����<�R�X���F�D�Q���O�H�W���L�W���J�R�����–���N�Q�R�Z���L�W���V���K�D�U�G���W�R���O�H�W���J�R�����)�R�U���V�R�P�H��
of us it•s scary because that•s what•s keeping us f eeling safe, but you really don•t have to do it here . And you 
�F�D�Q���W���G�R���L�W���K�H�U�H�����–�I���\�R�X���4�J�K�W���Z�H���U�H���J�R�L�Q�J���W�R���D�V�N���\�R�X���W�R���O�H�D�Y�H�����<�R�X���G�R�Q���W���K�D�Y�H���W�R���E�H���W�K�D�W���S�H�U�V�R�Q���K�H�U�H�������$�Q�G���R�Y�H�U��
time, she let it go.

Work on collaborative projects presents many opportu nities for youth to communicate with each other, an d 
�V�W�D�•���V�X�S�S�R�U�W���\�R�X�W�K���W�R���U�H�F�R�J�Q�L�]�H���Z�K�H�Q���W�K�H�L�U���F�R�P�P�X�Q�L�F�D�W�L�R�Q���L�V���H�•�H�F�W�L�Y�H���D�Q�G���Z�K�H�Q���L�W���V���Q�R�W�����5�H�V�H�D�U�F�K���R�Q���W�K�H��
�G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�H�D�P�Z�R�U�N���L�Q���F�O�D�V�V�U�R�R�P�V���L�Q�G�L�F�D�W�H�V���H�[�S�O�D�L�Q�L�Q�J���K�R�Z���W�R���G�R���W�K�L�Q�J�V���V�X�S�S�R�U�W�V���V�N�L�O�O���O�H�D�U�Q�L�Q�J���I�R�U���E�R�W�K��
�W�K�H���J�L�Y�H�U���D�Q�G���W�K�H���U�H�F�H�L�Y�H�U���R�I���W�K�H���H�[�S�O�D�Q�D�W�L�R�Q����. As youth become better communicators, they become  better 
�D�E�O�H���W�R���H�[�S�U�H�V�V���W�K�H�P�V�H�O�Y�H�V���D�Q�G���L�Q�W�H�U�S�U�H�W���P�H�V�V�D�J�H�V���I�U�R�P���W�K�R�V�H���W�K�H�\���U�H���Z�R�U�N�L�Q�J���Z�L�W�K�����2�I�W�H�Q���W�K�H�V�H���V�N�L�O�O�V���F�D�U�U�\��
over into other parts of life. A youth from PWBF re inforced this concept:

In my school, some classes we do a lot more group p rojects, and originally, like back in eighth grade, I 
would sit there in the group and just do my work and  sit there and not talk at all. But now I take charg e. I 
try and make more friends since most of the time I don•t get put in groups with my friends. I learned how to 
cooperate with people more and learned how to get t he job done through the work of other people that I  
don•t really [converse] with.

COLLABORATION. Youth participate in successful collaboration.

���7�������(�D�F�K���J�U�R�X�S���P�H�P�E�H�U���V���F�R�Q�W�U�L�E�X�W�L�R�Q���L�V���Y�D�O�X�H�G���D�Q�G���D�]�U�P�H�G��

Teamwork that engages and depends on the involvement  of all members of the group has been shown to be a n 
�H�•�H�F�W�L�Y�H���P�R�G�H���R�I���O�H�D�U�Q�L�Q�J�����5�H�V�H�D�U�F�K���V�K�R�Z�V���W�K�D�W���\�R�X�W�K���D�U�H���P�R�V�W���O�L�N�H�O�\���W�R���O�H�D�U�Q���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���Z�K�H�Q���D�F�W�L�Y�L�W�L�H�V��
are structured so that success can only be achieved  through collaboration ���������6�W�D�•���D�W���V�X�F�F�H�V�V�I�X�O���R�X�W���R�I���V�F�K�R�R�O��
programs must identify the strengths, challenges, a nd working styles of the youth participants and wor k with 
�U�D�W�K�H�U���W�K�D�Q���D�J�D�L�Q�V�W���W�K�H�V�H���I�D�F�W�R�U�V�����<�R�X�W�K���P�D�\���K�D�Y�H���G�L�•�H�U�H�Q�W���U�R�O�H�V���L�Q���W�K�H���S�U�R�M�H�F�W�����D�Q�G���G�H�F�L�G�L�Q�J���R�Q���W�K�H�V�H���U�R�O�H�V���V�R��
�W�K�D�W���H�D�F�K���S�H�U�V�R�Q���V���F�R�Q�W�U�L�E�X�W�L�R�Q���L�V���Y�D�O�X�H�G���D�Q�G���D�]�U�P�H�G���L�V���S�D�U�W���R�I���W�K�H���S�U�R�F�H�V�V���L�Q���V�R�P�H���S�U�R�J�U�D�P�V�����+�H�U�H���D�U�H���W�Z�R��
�H�[�D�P�S�O�H�V���I�U�R�P���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V��

Julie Thayer at YW Boston: To accomplish their proj ects, students must work together to apply the skill s 
�D�Q�G���N�Q�R�Z�O�H�G�J�H���W�K�H�\���K�D�Y�H���O�H�D�U�Q�H�G���W�K�U�R�X�J�K�R�X�W���W�K�H���S�U�R�J�U�D�P���W�R���D���V�S�H�F�L�4�F���S�U�R�M�H�F�W�����8�V�L�Q�J���W�K�H�L�U���N�Q�R�Z�O�H�G�J�H���R�I��
communication and leadership styles, delegates iden tify their respective skills and talents to inform their 
action plans. They assign themselves tasks and hold  themselves accountable for completion.
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Natalie Cooper at BGCGM: Through the process of tha t group work, somebody•s always going to step up to  
�E�H���D���O�H�D�G�H�U�����V�R�P�H�E�R�G�\���L�V���D�O�Z�D�\�V���J�R�L�Q�J���W�R���V�W�H�S���X�S���W�R���W�D�N�H���F�K�D�U�J�H�����7�K�H���N�L�G�V���K�D�Y�H���N�L�Q�G���R�I���E�H�H�Q���D�E�O�H���W�R���L�G�H�Q�W�L�I�\��
�Z�D�\�V���W�R���J�L�Y�H���G�L�•�H�U�H�Q�W���S�H�R�S�O�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���G�R���W�K�D�W�����6�R���L�W���N�L�Q�G���R�I���I�R�U�F�H�V���W�K�H�P���W�R���F�R�P�H���W�R���W�K�H���I�R�U�H�I�U�R�Q�W���D�Q�G��
to act as a glue, if that makes sense, within their  individual groups.

�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�O�V�R���Z�R�U�N���W�R���F�U�H�D�W�H���D���F�X�O�W�X�U�H���R�I���U�H�F�R�J�Q�L�]�L�Q�J���W�K�H���F�R�Q�W�U�L�E�X�W�L�R�Q�V���R�I���L�Q�G�L�Y�L�G�X�D�O�V���W�R��
�W�K�H���W�H�D�P�����2�I�W�H�Q�����W�K�L�V���L�V���G�R�Q�H���E�\���U�L�W�X�D�O�V���R�U���S�U�D�F�W�L�F�H�V���R�I���H�[�S�U�H�V�V�L�Q�J���J�U�D�W�L�W�X�G�H���R�U���D�]�U�P�D�W�L�R�Q�����$�V���5�D�F�K�H�O���*�X�Q�W�K�H�U����
associate director at YOB put it:

They create a culture of listening and understandin g and empathy and respect and appreciation for one another.

�$�V���W�K�H���\�H�D�U���S�U�R�J�U�H�V�V�H�V�����\�R�X�W�K���O�H�D�U�Q���W�R���H�[�S�U�H�V�V���V�L�Q�F�H�U�H�����V�X�E�V�W�D�Q�W�L�Y�H�����D�Q�G���V�S�H�F�L�4�F���D�]�U�P�D�W�L�R�Q�V�����Z�K�L�F�K���L�V��
�Q�R�W�H�Z�R�U�W�K�\�����D�V���V�X�E�V�W�D�Q�W�L�Y�H���D�Q�G���V�S�H�F�L�4�F���S�U�D�L�V�H���K�D�V���E�H�H�Q���V�K�R�Z�Q���L�Q���U�H�V�H�D�U�F�K���W�R���E�H���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���L�P�S�U�R�Y�H�G��
learning ���������7�H�H�Q�D���0�D�U�L�H���-�R�K�Q�V�R�Q�����H�G�X�F�D�W�L�R�Q���R�U�J�D�Q�L�]�H�U���D�W���<�2�%�����V�D�L�G��

�:�H���G�R���D���O�R�W���R�I���D�S�S�U�H�F�L�D�W�L�R�Q���L�Q���R�X�U���Z�R�U�N�����$�V���W�K�H���\�H�D�U���S�U�R�J�U�H�V�V�H�V���Z�H���O�O���Q�R�W�L�F�H���G�L�•�H�U�H�Q�F�H�V���L�Q���Z�K�D�W���S�H�R�S�O�H��
�D�S�S�U�H�F�L�D�W�H�����–�Q���W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���W�K�H���\�H�D�U���W�K�H�\���Z�H�U�H���O�L�N�H�����
�–���D�S�S�U�H�F�L�D�W�H���)�D�M�D���I�R�U���D�O�Z�D�\�V���K�D�Q�J�L�Q�J���R�X�W���Z�L�W�K���P�H���D�Q�G��
�E�H�L�Q�J���W�K�H�U�H���I�R�U���P�H�������$�Q�G���W�K�H�Q���D�W���W�K�H���H�Q�G���R�I���W�K�H���\�H�D�U�����W�K�H���N�L�G�V���D�U�H���O�L�N�H�����
�–���D�S�S�U�H�F�L�D�W�H���)�D�M�D���I�R�U���D�O�Z�D�\�V���S�X�V�K�L�Q�J��
�P�H���W�R���G�R���W�K�H���Z�R�U�N���D�Q�G���D�O�Z�D�\�V���E�H�O�L�H�Y�L�Q�J���L�Q���P�H�������–�W���J�H�W�V���G�H�H�S�H�U���D�Q�G���D���O�R�W���P�R�U�H���S�H�U�V�R�Q�D�O��

A similar ritual of appreciations occurs at the PWB F, as described by Victoria Guidi, program director , Boat Build 
and Sail:

�:�H���Z�U�D�S���L�W���X�S���D�W���W�K�H���H�Q�G���R�I���W�K�H���Q�L�J�K�W�����D�Q�G���W�K�L�V���L�V���Z�K�H�U�H���Z�H���K�D�Y�H���T�X�H�V�W�L�R�Q�V���D�Q�G���V�W�X�G�H�Q�W�V���U�H�5�H�F�W���R�Q���W�K�H���G�D�\��
�D�Q�G���R�Q���W�K�H�L�U���Z�R�U�N���D�Q�G���Z�K�H�U�H���V�W�X�G�H�Q�W�V���P�L�J�K�W���Z�D�Q�W���W�R���U�H�F�R�J�Q�L�]�H���V�R�P�H�R�Q�H���I�R�U���K�H�O�S�����:�H���U�H�D�O�O�\���W�U�\���W�R���P�R�G�H�O��
�W�K�D�W�����O�L�N�H�����
�+�H�\�����\�R�X���N�Q�R�Z�����–���M�X�V�W���Z�D�Q�W���W�R���U�H�F�R�J�Q�L�]�H���-�D�Y�R�Q���I�R�U���U�H�D�O�O�\���K�H�O�S�L�Q�J���P�H���R�X�W���W�R���J�H�W���W�K�L�V���O�R�Q�J�E�R�D�U�G��
scarfed. It was heavy and your help really made it a lot easier for me and thank you for setting down your 
�Z�R�U�N���W�K�D�W���W�L�P�H���Z�K�H�Q���–���Z�D�V���L�Q���Q�H�H�G����

�6�W�D�W�L�Q�J���D�S�S�U�H�F�L�D�W�L�R�Q�V���D�O�R�X�G���W�R���W�K�H���J�U�R�X�S���D�]�U�P�V���\�R�X�W�K���V���F�R�Q�W�U�L�E�X�W�L�R�Q�V�����S�U�R�Y�L�G�H�V���L�Q�V�W�U�X�F�W�L�Y�H���I�H�H�G�E�D�F�N���R�Q���V�N�L�O�O�V��
they demonstrated, and strengthens the youth•s sens e of belonging and importance to the group.

TEAM CHALLENGE. �<�R�X�W�K���P�D�Q�D�J�H���F�K�D�O�O�H�Q�J�H�V���W�R���F�U�H�D�W�L�Q�J���D�Q�G���P�D�L�Q�W�D�L�Q�L�Q�J���H�•�H�F�W�L�Y�H���Z�R�U�N�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V��

���7�������<�R�X�W�K���S�U�D�F�W�L�F�H���P�D�Q�D�J�L�Q�J���W�K�H���F�K�D�O�O�H�Q�J�H�V���R�I���J�U�R�X�S���Z�R�U�N�����V�X�F�K���D�V���P�L�V�F�R�P�P�X�Q�L�F�D�W�L�R�Q�����R�E�V�W�U�X�F�W�L�Y�H���E�H�K�D�Y�L�R�U�����D�Q�G��
�F�R�Q�5�L�F�W���R�Y�H�U���J�R�D�O�V���D�Q�G���P�H�W�K�R�G�V��

�&�U�H�D�W�L�Q�J���D�Q�G���P�D�L�Q�W�D�L�Q�L�Q�J���H�•�H�F�W�L�Y�H���Z�R�U�N�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���L�V���D�Q���D�G�Y�D�Q�F�H�G���V�N�L�O�O�����7�K�H�U�H���D�U�H���P�D�Q�\���F�K�D�O�O�H�Q�J�H�V��
�W�K�D�W���F�D�Q���W�K�Z�D�U�W���R�U���X�Q�G�H�U�P�L�Q�H���H�•�H�F�W�L�Y�H���W�H�D�P�Z�R�U�N�����L�Q�F�O�X�G�L�Q�J���S�R�R�U���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�N�L�O�O�V���R�U���J�U�R�X�S���G�\�Q�D�P�L�F�V����
disagreements, everyday work frustrations, negative  ener gy or problem behaviors of individuals, and social 
�F�R�Q�5�L�F�W�V�����7�K�H�V�H���F�K�D�O�O�H�Q�J�H�V���P�X�V�W���E�H���R�Y�H�U�F�R�P�H���L�Q���R�U�G�H�U���W�R���Z�R�U�N���H�•�H�F�W�L�Y�H�O�\���W�R�J�H�W�K�H�U�����-�H�Q�Q�L�I�H�U���)�U�H�H�G�����F�R���H�[�H�F�X�W�L�Y�H��
�G�L�U�H�F�W�R�U���D�W���$�+�$�������G�H�V�F�U�L�E�H�G���G�L�•�H�U�H�Q�W���U�R�O�H�V���D�Q�G���S�D�W�W�H�U�Q�V���W�K�D�W���W�H�Q�G���W�R���S�O�D�\���R�X�W���L�Q���J�U�R�X�S���G�\�Q�D�P�L�F�V��

�6�R�P�H�E�R�G�\���W�D�O�N�L�Q�J���Z�D�\���W�R�R���P�X�F�K�����V�R�P�H�E�R�G�\���J�R�L�Q�J���D�Q�G���J�R�R�4�Q�J���D�U�R�X�Q�G�����V�R�P�H�E�R�G�\���K�D�U�G�O�\���W�D�O�N�V���R�U���O�R�R�N�V���D�W��
anybody, somebody•s always trying to bring somebody  out and rescue them. I mean, they•re just human. 
�7�K�H�\���M�X�V�W���G�R���L�W�����6�R�P�H�E�R�G�\���L�V���D�O�Z�D�\�V���W�H�O�O�L�Q�J���I�D�F�W�V���>�U�D�W�K�H�U���W�K�D�Q�@���V�K�D�U�L�Q�J���W�K�H�L�U���I�H�H�O�L�Q�J�V���W�K�D�W���V���W�K�H���N�Q�R�Z���L�W���D�O�O�����6�R��
these things just happen, and they happen very reli ably, but we•re not our roles or our acts and so we  really 
facilitate the group to help people move out of thei r regimented roles.

�'�L�•�H�U�H�Q�F�H�V���R�I���R�S�L�Q�L�R�Q���D�Q�G���S�H�U�V�R�Q�D�O�L�W�\���R�F�F�X�U���D�Q�G���Q�H�H�G���W�R���E�H���Z�R�U�N�H�G���W�K�U�R�X�J�K���E�\���W�K�H���J�U�R�X�S�����Z�K�H�W�K�H�U���W�K�H���H�Q�G��
product is a theatrical production, a community ser vice project, or a boat. Natalie Cooper at BGCGM, sa id:

The process for getting kids to agree on anything i s very tedious. There•s a lot of arguing. When the kids 
�D�U�H���I�R�U�F�H�G���W�R���E�U�L�Q�J���W�R�J�H�W�K�H�U���������L�G�H�D�V���D�Q�G���I�R�U�P�X�O�D�W�H���R�Q�H�����W�K�H�U�H���V���D���E�D�W�W�O�H�����<�R�X���G�H�4�Q�L�W�H�O�\���F�D�Q���V�H�H���W�K�H���V�W�U�R�Q�J��
personalities taking surface, but what•s even more powerful is when one of those strong voices can see  that 
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there•s a sister or brother in the room who has a t hought like them, they want to say something, but th ey•re 
scared to say something, and instead of using their  voice to share their ideas, they share the idea of  the 
person who isn•t yet comfortable to speak. That•s p owerful.

Beth Chandler at YW Boston said:

One of the other things that we work on over the cou rse of the year is being able to give and receive 
constructive feedback. It•s important particularly when you have to work in a team of people. So someti mes 
youth might be very good at giving constructive fee dback, but not always good at receiving it. We work 
on being able to have conversations where youth are  able to share their perspective, but then also hea r 
�V�R�P�H�E�R�G�\���H�O�V�H���V���S�H�U�V�S�H�F�W�L�Y�H���D�Q�G���E�H���D�E�O�H���W�R���U�H�V�S�H�F�W���Z�K�D�W���W�K�D�W���S�H�U�V�R�Q���L�V���V�D�\�L�Q�J���H�Y�H�Q���L�I���L�W���P�D�\���E�H���G�L�•�H�U�H�Q�W��
�I�U�R�P���Z�K�D�W���W�K�H�\���E�H�O�L�H�Y�H�����D�Q�G���D�O�V�R���E�H���D�E�O�H���W�R���W�K�L�Q�N���D�E�R�X�W�����
�:�K�D�W���V�K�R�X�O�G���–���E�H���W�D�N�L�Q�J���D�Z�D�\���I�U�R�P���W�K�L�V���F�R�P�P�H�Q�W�"��

Youth can take their frustrations out on each other . But sometimes they are able to move on easily. La ura 
Greenlee Karp at VOBS:

I am, on a regular basis, completely shocked at one , how resilient kids are, and two, how forgiving an d open 
�N�L�G�V���D�U�H�����D�Q�G���L�W���V���D���T�X�D�O�L�W�\���W�K�D�W���–���D�P���Y�H�U�\���H�Q�Y�L�R�X�V���R�I�����7�K�H�\���W�K�L�Q�N�����
�2�N�D�\���W�K�D�W���Z�H�Q�W���Z�U�R�Q�J�����7�K�D�W���G�L�G�Q���W���J�R���Z�H�O�O�����/�H�W���V��
�P�R�Y�H���R�Q�����:�H���M�X�V�W���I�R�X�J�K�W���4�Y�H���P�L�Q�X�W�H�V���D�J�R�����W�K�D�W���V���F�R�R�O�����Z�H���U�H���J�R�L�Q�J���W�R���P�R�Y�H���R�Q���D�Q�G���F�R�P�H���W�R�J�H�W�K�H�U���D�V���D���J�U�R�X�S����

Being comfortable with each other allows productive  teamwork to emerge. A youth from the Boston Student  
�$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O�����%�6�$�&�����D�W���<�2�%���G�H�V�F�U�L�E�H�G���L�W���W�K�L�V���Z�D�\��

BSAC has some of the most beautiful debates I•ve ev er seen. We can go on and on, but really all that 
argument, all it really shows is how much we care a bout it and how much we put into it and how much we 
�Z�D�Q�W���D���V�R�O�X�W�L�R�Q���D�Q�G���K�R�Z���P�X�F�K���Z�H���U�H�D�O�O�\���Z�D�Q�W���D���F�K�D�Q�J�H�����:�H���O�O���D�O�O���E�H���P�D�G���D�W���H�D�F�K���R�W�K�H�U���D�Q�G���W�K�H�Q���W�K�H���Q�H�[�W���G�D�\��
�V�D�\�����
�+�H�\�����J�X�\�V�������–���W�K�L�Q�N���W�K�D�W���V���W�K�H���L�P�S�R�U�W�D�Q�W���S�D�U�W�����:�K�H�Q���Z�H���U�H���G�H�E�D�W�L�Q�J�����Z�K�H�Q���Z�H���U�H���J�R�L�Q�J���R�Y�H�U���W�K�H�V�H���W�K�L�Q�J�V����
�L�W���V���D�E�R�X�W�����
�+�H�U�H���V���Z�K�\���–���W�K�L�Q�N���W�K�L�V���S�D�U�W���L�V�Q���W���J�R�L�Q�J���W�R���Z�R�U�N�����7�K�D�W���Z�D�V���D���J�U�H�D�W���L�G�H�D�����D�Q�G���–���W�R�W�D�O�O�\���D�S�S�U�H�F�L�D�W�H���\�R�X��
putting it out there, but here•s where I see that t his part of your plan is not going to work and maybe  this will 
�Z�R�U�N���E�H�W�W�H�U�������6�R���L�W���V���D���S�U�R�G�X�F�W�L�Y�H���H�Q�Y�L�U�R�Q�P�H�Q�W��

�7�K�H�V�H���D�U�H���L�G�H�D�O���H�[�D�P�S�O�H�V���R�I���\�R�X�W�K���O�H�D�U�Q�L�Q�J���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���W�K�U�R�X�J�K���V�H�O�I���R�E�V�H�U�Y�D�W�L�R�Q���D�Q�G���U�H�5�H�F�W�L�R�Q�����E�R�W�K��
�L�Q�G�L�Y�L�G�X�D�O�O�\���D�Q�G���L�Q���W�K�H���J�U�R�X�S�����:�K�H�Q���W�K�H���F�R�Q�G�L�W�L�R�Q�V���L�Q�����7�������W�R�����7�������D�U�H���L�Q���S�O�D�F�H�����\�R�X�W�K���O�H�D�U�Q���R�Q���W�K�H�L�U���R�Z�Q���D�Q�G���I�U�R�P��
each other. They also learn how to learn within a g roup.

Youth can also learn when team challenges arise tha t involve problem behavior or negative energy that e nds up 
�D�•�H�F�W�L�Q�J���W�K�H���J�U�R�X�S�����/�\�L�Q�J�����S�K�\�V�L�F�D�O���4�J�K�W�V�����D�Q�G���L�Q�W�H�U�S�H�U�V�R�Q�D�O���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�P�R�Q�J���J�U�R�X�S���P�H�P�E�H�U�V���D�U�H���G�L�]�F�X�O�W�L�H�V���W�K�D�W��
�V�R�P�H���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���V�L�W�H�V���K�D�Y�H���K�D�G���W�R���G�H�D�O���Z�L�W�K�����D�F�F�R�U�G�L�Q�J���W�R���R�X�U���U�H�V�H�D�U�F�K�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G���D�W���7�3�3���V�D�L�G��

We had been working for about two months on the sho w, and they were getting on each other•s nerves and  
�J�R�W���L�Q�W�R���W�K�L�V���K�X�J�H���4�J�K�W���L�Q���W�K�H���F�D�V�W���F�L�U�F�O�H�����V�R���P�X�F�K���V�R���W�K�D�W���–���Z�D�V���K�R�O�G�L�Q�J���E�R�W�K���R�I���W�K�H�P���D�S�D�U�W���E�\���P�\���K�D�Q�G�V�����7�K�H�\��
were going to like �4�J�K�W�����4�J�K�W�����–���K�D�G���W�R���G�U�D�J���R�Q�H���R�I���W�K�H�P���R�X�W���L�Q�W�R���W�K�H���R�W�K�H�U���U�R�R�P���D�Q�G���W�K�H���F�D�V�W���L�V���M�X�V�W���V�L�W�W�L�Q�J��
�W�K�H�U�H�����7�K�D�W���D�•�H�F�W�V���W�K�H���Z�K�R�O�H���F�D�V�W���E�H�F�D�X�V�H���Q�R�Z���Z�K�D�W�"���7�Z�R���R�I���R�X�U���P�H�P�E�H�U�V���D�U�H���D�E�R�X�W���W�R���4�V�W���4�J�K�W�����Z�K�L�F�K���L�V��
the opposite of what we•re trying to do here. What do we do with that? So we had to sit down and have a talk 
�D�E�R�X�W���L�W�����/�L�N�H���H�Y�H�U�\�R�Q�H���K�D�G���W�R���F�D�O�P���G�R�Z�Q���D�Q�G���Z�H���K�D�G���W�R���G�H�D�O���Z�L�W�K���W�K�D�W���F�R�Q�5�L�F�W�����7�K�H���Z�K�R�O�H���F�D�V�W���K�D�G���W�R���G�H�F�L�G�H��
how we wanted to deal with that and what•s happenin g.

�6�R�P�H�W�L�P�H�V���W�K�H���S�U�R�E�O�H�P�V���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���D�W���K�R�P�H���F�D�Q���D�•�H�F�W���W�K�H���W�R�Q�H���R�I���W�K�H���J�U�R�X�S�����6�W�D�•���F�D�Q���V�X�S�S�R�U�W���\�R�X�W�K���E�\��
�R�•�H�U�L�Q�J���V�R�P�H���S�H�U�V�S�H�F�W�L�Y�H���R�Q���G�L�]�F�X�O�W���V�L�W�X�D�W�L�R�Q�V�����6�R�P�H�W�L�P�H�V���L�W���F�D�Q���E�H���W�D�[�L�Q�J���R�Q���S�U�R�J�U�D�P���O�H�D�G�H�U�V���W�R���G�H�W�H�U�P�L�Q�H��
how to deal with some of these issues among partici pants which clearly have an impact on their peers. V ictoria 
Guidi at PWBF said:

�–���Y�H���J�R�W���R�Q�H���V�W�X�G�H�Q�W���Z�K�R���V���J�R�W���V�R�P�H���U�H�D�O�O�\���F�K�D�O�O�H�Q�J�L�Q�J���V�W�X�•���J�R�L�Q�J���R�Q���D�Q�G���D�W���K�R�P�H�����D�Q�G���K�H���E�U�L�Q�J�V���L�W���L�Q�W�R��
�W�K�H���V�K�R�S���D�O�O���W�K�H���W�L�P�H�����–�W���V���W�D�[�L�Q�J���R�Q���W�K�H���N�L�G�V�����–�W���V���G�L�]�F�X�O�W�����–���G�R�Q���W���N�Q�R�Z���K�R�Z���W�R���D�G�G�U�H�V�V���L�W�����–�W���V���D���U�H�D�O���F�K�D�O�O�H�Q�J�H��
�E�H�F�D�X�V�H���–���N�Q�R�Z���W�K�D�W���L�W���V���W�R�X�J�K���I�R�U���K�L�P���W�K�H�U�H���V���D���F�D�O�O���I�R�U���K�H�O�S�����D�Q�G���–���G�R�Q���W���N�Q�R�Z���K�R�Z���W�R���J�L�Y�H���L�W�����+�H���K�D�V���D�Q��
�H�•�H�F�W���R�Q���S�U�R�J�U�D�P�P�L�Q�J���E�H�F�D�X�V�H���K�H���P�L�J�K�W���W�D�O�N���D�E�R�X�W���L�W���W�K�U�R�X�J�K�R�X�W���W�K�H���Q�L�J�K�W�����D�Q�G���N�L�G�V���J�H�W���D�Q�J�U�\���D�Q�G���V�K�X�W���K�L�P��
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�R�•�����>�$�Q�R�W�K�H�U���\�R�X�W�K���F�R�P�S�O�D�L�Q�V�@�����
�–���F�D�Q���W���V�W�D�Q�G�������O�L�N�H���Q�R���R�Q�H���F�D�Q���V�W�D�Q�G���K�L�P�����+�H���V���J�H�W�W�L�Q�J���R�Q���P�\���Q�H�U�Y�H�V�������–���V�D�\����
�
�/�H�W���V���V�H�S�D�U�D�W�H�����–�W���V�H�H�P�V���O�L�N�H���L�W���V���W�R�X�J�K���I�R�U���\�R�X���U�L�J�K�W���Q�R�Z�����–�W���V�H�H�P�V���O�L�N�H���\�R�X���U�H���K�D�Y�L�Q�J���D���G�L�]�F�X�O�W���W�L�P�H���K�H�D�U�L�Q�J��
him bringing in what, to you, feels like negative e nergy. Let•s focus on the work at hand. Do you think you 
�F�R�X�O�G���4�Q�G���D���Z�D�\���W�R���J�R���W�R���K�L�P���D�Q�G���W�U�\���W�R���U�H�G�L�U�H�F�W���K�L�V���Q�H�J�D�W�L�Y�H���W�D�O�N���W�R���W�D�O�N���W�K�D�W���V���Z�R�U�N���U�H�O�D�W�H�G�"��

�6�R�P�H���R�I���W�K�H���V�W�U�D�W�H�J�L�H�V���D�Q�G���V�W�U�X�F�W�X�U�H�V���I�R�U���H�•�H�F�W�L�Y�H�O�\���G�H�D�O�L�Q�J���Z�L�W�K���J�U�R�X�S���F�K�D�O�O�H�Q�J�H�V���Z�L�O�O���E�H���H�[�D�P�L�Q�H�G���E�H�O�R�Z���D�V��
�S�D�U�W���R�I���W�K�H���Q�H�[�W���V�W�D�Q�G�D�U�G��

STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���S�U�R�J�U�D�P�V���Z�L�W�K���Q�R�U�P�V���D�Q�G���V�W�U�X�F�W�X�U�H��

���7�������6�W�D�•���K�H�O�S���\�R�X�W�K���F�X�O�W�L�Y�D�W�H���Q�R�U�P�V���D�Q�G���U�L�W�X�D�O�V���I�R�U���H�•�H�F�W�L�Y�H���J�U�R�X�S���Z�R�U�N��

�(�V�W�D�E�O�L�V�K�L�Q�J���Q�R�U�P�V���S�U�R�P�R�W�H�V���D���F�R�K�H�V�L�Y�H���W�H�D�P���L�G�H�Q�W�L�W�\���D�Q�G���I�R�V�W�H�U�V���H�•�H�F�W�L�Y�H���J�U�R�X�S���Z�R�U�N�����Z�K�L�F�K���L�Q���W�X�U�Q���F�U�H�D�W�H�V��
optimum conditions for learning. These norms may be  established and practiced in the team-building act ivities 
�P�H�Q�W�L�R�Q�H�G���X�Q�G�H�U���7�����D�Q�G���7�������E�X�L�O�G�L�Q�J���W�K�H���I�R�X�Q�G�D�W�L�R�Q���I�R�U���W�K�H���S�R�V�L�W�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���W�K�D�W���X�Q�G�H�U�J�L�U�G���H�•�H�F�W�L�Y�H��
�W�H�D�P�Z�R�U�N�����–�Q���P�D�Q�\���S�U�R�J�U�D�P�V�����W�K�H���\�R�X�W�K���D�U�H���L�Q�Y�R�O�Y�H�G���L�Q���I�R�U�P�X�O�D�W�L�Q�J���W�K�H�V�H���Q�R�U�P�V�����(�[�D�P�S�O�H�V���I�U�R�P���9�2�%�6�����<�2�%����
�D�Q�G���$�+�$�����V�K�R�Z���X�V���Z�K�D�W���W�K�L�V���F�D�Q���O�R�R�N���O�L�N�H��

�/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���D�W���9�2�%�6�����–�W���V���O�L�W�H�U�D�O�O�\���V�L�W�W�L�Q�J���G�R�Z�Q���D�Q�G���S�X�O�O�L�Q�J���R�X�W���D���S�L�H�F�H���R�I���S�D�S�H�U���D�Q�G���D�V�N�L�Q�J�����
�:�K�D�W���L�V��
�L�P�S�R�U�W�D�Q�W���W�R���R�X�U���J�U�R�X�S�"���:�K�R���G�R���Z�H���Z�D�Q�W���W�R���E�H�"���:�K�D�W���D�U�H���R�X�U���Q�R�Q���Q�H�J�R�W�L�D�E�O�H�V�"�����7�K�H�\���O�O���W�D�O�N���D�E�R�X�W���U�H�V�S�H�F�W�L�Q�J��
other people and respecting themselves. Sometimes t here will be one that•s really important to the kid s that 
the instructors have never thought of. Then we writ e it all down and it allows students to set the ton e for 
every meeting. It•s something the instructors can f all back on because we•ve all agreed as a group that  this is 
who we want to be and how we want to do it.

�7�H�H�Q�D���0�D�U�L�H���-�R�K�Q�V�R�Q���D�W���<�2�%�����:�H���O�O���V�H�W���X�S���J�U�R�X�Q�G���U�X�O�H�V�����O�L�N�H�����
�V�W�H�S���X�S�����V�W�H�S���E�D�F�N�������–�I���\�R�X���Q�R�W�L�F�H���\�R�X���Y�H���E�H�H�Q��
�W�D�O�N�L�Q�J���D���O�R�W�����W�K�H�Q���\�R�X���P�L�J�K�W���V�W�H�S���E�D�F�N���D�Q�G���O�H�W���V�R�P�H�R�Q�H���Z�K�R���K�D�V�Q���W���V�S�R�N�H�Q���D�V���P�X�F�K���K�D�Y�H���W�K�H���5�R�R�U��

�-�H�Q�Q�L�I�H�U���)�U�H�H�G���D�W���$�+�$�������7�K�H���4�U�V�W���I�H�Z���Z�H�H�N�V���R�I���*�L�U�O�V�����*�U�R�X�S���L�V���D�E�R�X�W���V�H�W�W�L�Q�J���W�K�H���F�X�O�W�X�U�H���D�Q�G���W�K�H���Q�R�U�P�V�����:�H��
talk to the girls right from the onset about what k ind of culture they want to create, and we make a l ist of the 
qualities the group needs to be the best it can be.  We write down what things are going to be helpful in order 
to have a safe and thriving group culture. They dec ide, but we also get to weigh in.

�(�V�W�D�E�O�L�V�K�L�Q�J���W�K�H���Q�R�U�P�V���I�R�U���J�U�R�X�S���Z�R�U�N���H�D�U�O�\���R�Q�����K�H�O�S�L�Q�J���\�R�X�W�K���W�D�N�H���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H�V�H���Q�R�U�P�V�����D�Q�G���U�H�L�Q�I�R�U�F�L�Q�J��
them as needed helps build a sense of shared accoun tability and provides a clear structure that youth c an count 
on within the program. Sometimes norms are created and reinforced by rituals. The norms and rituals cr eate a 
code that help youth learn how to contribute as mem bers of high-functioning groups, including how to n avigate 
�L�Q�H�Y�L�W�D�E�O�H���F�R�Q�5�L�F�W�V���D�Q�G���G�L�V�D�J�U�H�H�P�H�Q�W�V�����1�D�W�D�O�L�H���&�R�R�S�H�U���I�U�R�P���%�*�&�*�0���V�K�D�U�H�G���V�R�P�H�W�K�L�Q�J���V�K�H���X�V�H�V���D�W���D�O�O���K�H�U���V�L�W�H�V��

�–���Z�D�V���G�R�L�Q�J���D���*�L�U�O�V�����*�U�R�X�S���V�L�[���\�H�D�U�V���D�J�R���D�Q�G���Z�H���K�D�G���D���O�R�W���R�I���G�U�D�P�D�����6�R���–���H�V�W�D�E�O�L�V�K�H�G���>�W�K�H���U�L�W�X�D�O�@���W�K�D�W���H�Y�H�U�\��
�J�U�R�X�S���Z�L�O�O���K�D�Y�H���D���E�R�[�����–�I���\�R�X���K�D�Y�H���D���S�U�R�E�O�H�P�����\�R�X���Z�U�L�W�H���L�W���G�R�Z�Q���D�Q�G���S�X�W���L�W���L�Q���W�K�H���E�R�[�����–�W���V���D�Q�R�Q�\�P�R�X�V�����E�X�W���Z�H��
�I�R�U�P���D���F�L�U�F�O�H���D�Q�G���W�D�O�N���D�E�R�X�W���Z�K�D�W���V���R�Q���W�K�H���S�D�S�H�U�����–�W���V���D���3�H�D�F�H���&�L�U�F�O�H���W�R���G�H�D�O���Z�L�W�K���W�K�H���F�R�Q�5�L�F�W���W�K�D�W���V���W�D�N�L�Q�J���S�O�D�F�H����
�:�H���X�V�H���D���W�D�O�N�L�Q�J���V�W�L�F�N���D�Q�G���Q�R���R�Q�H���L�V���D�O�O�R�Z�H�G���W�R���V�S�H�D�N���X�Q�O�H�V�V���W�K�H�\���K�D�Y�H���L�W�����:�H���S�U�R�F�H�V�V���W�K�H���F�R�Q�5�L�F�W���W�K�D�W���Z�D�\����

Sometimes language is used as a type of ritual or s ignal for the group to reset according to the norms  and 
agreements that they have made. Allison Williams, s enior vice president of programs, at Wyman, describe d an 
�D�F�U�R�Q�\�P���W�K�D�W���I�X�Q�F�W�L�R�Q�V���W�K�L�V���Z�D�\�����5�2�3�(�6��

�)�D�F�L�O�L�W�D�W�R�U�V���R�I�W�H�Q���X�V�H���W�K�H���D�F�U�R�Q�\�P���R�I���5�2�3�(�6���W�R���I�D�F�L�O�L�W�D�W�H���W�K�H���W�H�H�Q�V���V�H�W�W�L�Q�J���W�K�H�L�U���R�Z�Q���J�U�R�X�Q�G���U�X�O�H�V�����7�\�S�L�F�D�O�O�\����
�W�K�H���5�2�3�(�6���L�G�H�Q�W�L�4�H�G���E�\���W�H�H�Q�V���L�Q�F�O�X�G�H���U�H�V�S�H�F�W���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����R�S�S�R�U�W�X�Q�L�W�\�����R�S�H�Q�Q�H�V�V���D�Q�G���
�R�X�F�K�������D��
�W�H�U�P���X�V�H�G���L�I���V�R�P�H�W�K�L�Q�J���R�•�H�Q�G�V�������S�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���S�R�V�L�W�L�Y�H���D�W�W�L�W�X�G�H�����H�G�X�F�D�W�L�R�Q�����H�P�S�R�Z�H�U�P�H�Q�W�����D�Q�G��
�H�V�F�X�F�K�D�U�����6�S�D�Q�L�V�K���I�R�U���
�W�R���O�L�V�W�H�Q���������D�Q�G���V�H�Q�V�H���R�I���K�X�P�R�U���D�Q�G���V�H�Q�V�L�W�L�Y�L�W�\�����)�D�F�L�O�L�W�D�W�R�U�V���Z�L�O�O���D�O�V�R���D�U�W�L�F�X�O�D�W�H���W�K�H�L�U��
�H�[�S�H�F�W�D�W�L�R�Q�V���I�R�U���W�K�H���W�H�H�Q�V�����D�Q�G���W�H�H�Q�V���F�D�Q���V�K�D�U�H���W�K�H�L�U���H�[�S�H�F�W�D�W�L�R�Q�V���E�D�F�N���I�R�U���I�D�F�L�O�L�W�D�W�R�U�V���W�R���G�H�Y�H�O�R�S���D���F�R�P�P�R�Q��
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�X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����7�K�H���5�2�3�(�6���D�U�H���V�L�J�Q�H�G���E�\���D�O�O���J�U�R�X�S���P�H�P�E�H�U�V���D�Q�G���S�R�V�W�H�G���L�Q���W�K�H���F�O�X�E���P�H�H�W�L�Q�J���V�S�D�F�H���Z�K�H�U�H��
�W�K�H�\���F�D�Q���E�H���U�H�I�H�U�H�Q�F�H�G���W�K�U�R�X�J�K�R�X�W���W�K�H���7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3�����F�O�X�E��

�:�K�H�Q���F�R�Q�5�L�F�W���R�U���H�P�R�W�L�R�Q�D�O���W�H�Q�V�L�R�Q�V���J�H�W���W�K�H���J�U�R�X�S���R�•���W�U�D�F�N�����V�W�D�•���P�D�\���U�H�P�L�Q�G���W�K�H���\�R�X�W�K���W�R���
�5�H�P�H�P�E�H�U���R�X�U���5�2�3�(�6������
In VOBS, the youth have another acronym tool, PROPS , that functions similarly. Laura Greenlee Karp des cribed it:

We were having a rough time with people talking ove r each other. So we gave the kids a tool called PROP S: 
People Respecting Other People Speaking. When we we re standing in a circle and people would talk [out o f 
�W�X�U�Q�@�����W�K�H���L�Q�V�W�U�X�F�W�R�U�V���Z�R�X�O�G���E�H���T�X�L�H�W���D�Q�G���R�W�K�H�U���V�W�X�G�H�Q�W�V���Z�R�X�O�G���M�X�V�W���V�D�\�����
�3�5�2�3�6�������D�Q�G���W�K�D�W���Z�D�V���W�K�H���F�X�H���I�R�U���W�K�H��
students to be quiet and continue to focus.

�:�K�L�O�H���F�H�U�W�D�L�Q���U�L�W�X�D�O�V���D�U�H���X�V�H�G���L�Q���W�L�P�H�V���R�I���G�L�]�F�X�O�W�\���R�U���F�R�Q�5�L�F�W�����V�W�D�Q�G�D�U�G���U�L�W�X�D�O�V���D�Q�G���S�U�D�F�W�L�F�H�V���W�K�D�W���S�U�R�P�R�W�H���D��
sense of group identity, cohesion, and camaraderie are woven into the everyday fabric of many programs . 
�5�H�J�X�O�D�U���S�U�D�F�W�L�F�H�V���R�I���U�H�5�H�F�W�L�R�Q�����D�]�U�P�D�W�L�R�Q�V�����R�U���K�D�Y�L�Q�J���G�L�Q�Q�H�U���W�R�J�H�W�K�H�U���U�H�L�Q�I�R�U�F�H���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���W�K�D�W���V�X�S�S�R�U�W��
teamwork. Allison Williams at Wyman shared:

Initial program activities include getting-to-know- you icebreakers and games to help all teens feel wel come and 
begin to form as a supportive group. Facilitators m ay use name games, group games, team-building activ ities, and 
other simple challenges that allow teens to get acq uainted with each other, with TOP, and with their f acilitators.

MODELING. �6�W�D�•���P�R�G�H�O���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���Z�L�W�K���\�R�X�W�K��

���7�������6�W�D�•���P�R�G�H�O���V�H�Q�V�L�W�L�Y�H���D�Q�G���K�L�J�K���O�H�Y�H�O���L�Q�W�H�U�S�H�U�V�R�Q�D�O���I�X�Q�F�W�L�R�Q�L�Q�J���L�Q���V�W�D�•���\�R�X�W�K���D�Q�G���V�W�D�•���V�W�D�•���L�Q�W�H�U�D�F�W�L�R�Q�V��

�6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���G�H�V�F�U�L�E�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�W�D�•���P�R�G�H�O�L�Q�J���W�K�H���E�H�K�D�Y�L�R�U�V���D�Q�G���V�N�L�O�O�V���W�K�H�\���Z�D�Q�W���W�K�H��
�\�R�X�W�K���W�R���G�H�Y�H�O�R�S�����–�Q���H�D�F�K���S�U�R�J�U�D�P�����V�W�D�•���D�U�H���H�[�S�H�F�W�H�G���W�R���P�R�G�H�O���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���L�Q���R�U�G�H�U���W�R���P�D�[�L�P�L�]�H��
�J�U�R�X�S���I�X�Q�F�W�L�R�Q�L�Q�J�����-�H�Q�Q�L�I�H�U���)�U�H�H�G���D�W���$�+�$�����V�D�L�G��

We ask facilitators to constantly up their game in terms of modeling spontaneity, responsibility, posi tive 
attitude, accountability, and teamwork.

�7�K�H���H�V�V�H�Q�F�H���R�I���P�R�G�H�O�L�Q�J���H�•�H�F�W�L�Y�H���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���L�V���L�Q�W�H�J�U�L�W�\�����E�H�L�Q�J���D�Q���H�[�D�P�S�O�H���R�I���W�K�H���T�X�D�O�L�W�L�H�V���\�R�X���H�V�S�R�X�V�H��
for the youth. Keeping one•s word is important. You  mean what you say, both in terms of the commitment s you 
make to the group and also in the caring you commun icate. La•Ketta Caldwell, senior program manager of  social 
emotional learning at BGCGM, said:

We don•t just say it, we show it through our action s. When we say we•re going to do something, we do i t. If we 
�F�D�Q���W�����Z�H���D�S�R�O�R�J�L�]�H���D�Q�G���V�D�\�����
�<�R�X���N�Q�R�Z���Z�K�D�W�����–���D�S�R�O�R�J�L�]�H�����E�X�W���–���P���Q�R�W���J�R�L�Q�J���W�R���E�H���D�E�O�H���W�R���G�R���W�K�L�V���U�L�J�K�W���Q�R�Z�����&�D�Q��
�\�R�X���J�L�Y�H���P�H���P�R�U�H���W�L�P�H�"�����L�Q�V�W�H�D�G���R�I���S�U�H�W�H�Q�G�L�Q�J���O�L�N�H���Z�H���Z�H�U�H���J�R�L�Q�J���W�R���G�R���L�W���D�Q�G���M�X�V�W�����
�2�K���\�H�D�K�����W�K�H�\���O�O���I�R�U�J�H�W������
�.�L�G�V���G�R�Q���W���I�R�U�J�H�W���W�K�D�W���V�W�X�•��

�+�R�Z�H�Y�H�U�����W�K�H���P�R�G�H�O�L�Q�J���P�X�V�W���E�H���G�R�Q�H���Z�L�W�K�L�Q���W�K�H�L�U���U�R�O�H���D�V���D���V�W�D�•���P�H�P�E�H�U����
�-�H�Q�Q�L�I�H�U���)�U�H�H�G���D�W���$�+�$�����V�D�L�G��

One of the things we found out the most is we can•t  be their friends. So we have a very important boun dary 
that we maintain of being incredibly authentic and vulnerable and connected, while also being very cle ar that 
we•re not the people for them to go to. They go to each other. Our role stays as motivators and mentor s but not 
as parents and not as therapists and not as friends . We•re facilitators of their own connections to ea ch other.

�%�H�L�Q�J���D�Q���H�•�H�F�W�L�Y�H���P�R�G�H�O���W�R���\�R�X�W�K���U�H�T�X�L�U�H�V���D�O�Z�D�\�V���W�K�L�Q�N�L�Q�J���D�E�R�X�W���K�R�Z���\�R�X�W�K���P�D�\���E�H���L�Q�W�H�U�S�U�H�W�L�Q�J���D�Q�G���W�K�L�Q�N�L�Q�J��
�D�E�R�X�W���Z�K�D�W���\�R�X���D�U�H���V�D�\�L�Q�J���R�U���G�R�L�Q�J�����3�D�X�O���*�U�L�]�Q���D�W���7�3�3���V�D�L�G��

�7�3�3���V�W�D�•���D�Q�G���D�U�W�L�V�W�V���D�U�H���D�V�N�H�G���W�R���F�R�Q�V�L�V�W�H�Q�W�O�\���O�R�R�N���D�W���Z�K�D�W���W�K�H�\���D�U�H���G�R�L�Q�J�����Q�R�W���M�X�V�W���Z�K�D�W���W�K�H�\���D�U�H���V�D�\�L�Q�J����
and to be aware that what they are doing is the bas is for their youth•s understanding of them. Integri ty is a 
�F�R�U�Q�H�U�V�W�R�Q�H���R�I���R�X�U���\�R�X�W�K���V�W�D�•���U�H�O�D�W�L�R�Q�V�K�L�S�V�����6�W�D�•���H�[�D�P�L�Q�H���H�D�F�K���D�Q�G���H�Y�H�U�\���R�Q�H���R�I���W�K�H�L�U���D�F�W�L�R�Q�V���D�Q�G���L�Q�W�H�U�D�F�W�L�R�Q�V��

One of the things we found out the 
�P�R�V�W���L�V���Z�H���F�D�Q���W���E�H���W�K�H�L�U���I�U�L�H�Q�G�V��

„Jennifer Freed, AHA!
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with youth through this lens, asking ourselves if w e are responding to our youth in a way that aligns with our 
�P�L�V�V�L�R�Q���D�V���D�Q���R�U�J�D�Q�L�]�D�W�L�R�Q�����Z�K�L�F�K���L�V���W�R���H�P�S�R�Z�H�U���\�R�X�W�K���W�R���W�U�D�Q�V�I�R�U�P���W�K�H���Q�H�J�D�W�L�Y�H���I�R�U�F�H�V���L�Q���W�K�H�L�U���O�L�Y�H�V���D�Q�G��
�F�R�P�P�X�Q�L�W�L�H�V���L�Q�W�R���D�F�W�L�R�Q���D�Q�G���V�X�S�S�R�U�W���W�K�H�L�U���U�H�D�O�L�]�D�W�L�R�Q���R�I���W�K�H�L�U���Y�L�V�L�R�Q���I�R�U���W�K�H�L�U���O�L�Y�H�V���D�V���G�H�W�H�U�P�L�Q�H�G���E�\���W�K�H�P��

�7�K�H���V�W�D�•���D�W���$�+�$�����V�K�D�U�H�G���D�Q���H�[�D�P�S�O�H���R�I���D�G�G�U�H�V�V�L�Q�J���D���F�K�D�Q�J�H�G���J�U�R�X�S���G�\�Q�D�P�L�F���E�\���F�K�D�Q�Q�H�O�L�Q�J���W�K�H�L�U���H�P�R�W�L�R�Q�D�O��
response into respectfully starting a conversation about getting the group back on track. Jennifer Fre ed described it:

�–�Q�V�L�G�H���R�I���X�V���Z�H���I�H�H�O���H�Q�U�D�J�H�G���D�Q�G���L�U�U�L�W�D�W�H�G�����E�X�W���Z�K�D�W���Z�H���V�D�\���L�V�����
�:�R�Z�����W�K�H���J�U�R�X�S���L�V���I�H�H�O�L�Q�J���U�H�D�O�O�\���I�U�D�F�W�X�U�H�G�����D�Q�G��
�W�K�L�V���L�V���U�H�D�O�O�\���K�D�U�G�����D�Q�G���L�V���W�K�L�V���K�R�Z���\�R�X���Z�D�Q�W���L�W���W�R���E�H�"�����$�Q�G���Z�H���D�V�N���W�K�H�P�����
�+�R�Z���L�V���L�W���J�R�L�Q�J���I�R�U���\�R�X���W�R���K�D�Y�H���L�W���E�H��
�O�L�N�H���W�K�L�V�"�����$�Q�G���\�R�X���N�Q�R�Z�����Z�H���P�L�J�K�W���P�D�N�H���D���S�H�U�V�R�Q�D�O���V�W�D�W�H�P�H�Q�W���D�E�R�X�W���W�K�H���L�P�S�D�F�W���W�R���R�X�U���V�H�Q�V�H���R�I���U�H�O�D�W�H�G�Q�H�V�V��
�Z�L�W�K���W�K�H���J�L�U�O�V�����6�R���Z�H���P�L�J�K�W���V�D�\�����
�<�R�X���N�Q�R�Z�����–���P���I�H�H�O�L�Q�J���U�H�D�O�O�\���V�D�G���D�Q�G���X�S�V�H�W���W�K�D�W���Z�H���U�H���Q�R�W���I�H�H�O�L�Q�J���O�L�N�H���D���J�U�R�X�S��
�U�L�J�K�W���Q�R�Z�����:�K�D�W���G�R���Z�H���Q�H�H�G���W�R���W�D�N�H���W�K�L�V���W�R���D�Q�R�W�K�H�U���O�H�Y�H�O�"��

�6�W�D�•���D�O�V�R���P�R�G�H�O���H�•�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���E�\���D�G�M�X�V�W�L�Q�J���W�K�H���W�R�Q�H���D�Q�G���F�D�G�H�Q�F�H���R�I���W�K�H�L�U���Y�R�L�F�H�����9�L�F�W�R�U�L�D���*�X�L�G�L���D�W��
PWBF said:

If I see that students aren•t communicating very we ll I take a moment to address it. I try to do it in  a professional 
�Z�D�\���V�R���W�K�D�W���W�K�H�\���F�D�Q���U�H�5�H�F�W���D�Q�G���V�H�H���K�R�Z���W�K�H�\���U�H���W�U�H�D�W�L�Q�J���H�D�F�K���R�W�K�H�U�����–�I���–���V�W�H�S���E�D�F�N���D�Q�G���O�L�V�W�H�Q���W�R���W�K�H���W�R�Q�H���R�I��
my voice or the choice of my words that can totally  change the dynamic of what we•re working on. It wil l lift 
whatever negativity is present and dividing us.

�7�R���P�R�G�H�O���W�H�D�P�Z�R�U�N���V�N�L�O�O�V�����V�W�D�•���P�X�V�W���S�D�\���D�W�W�H�Q�W�L�R�Q���W�R���W�K�H�L�U���R�Z�Q���E�H�K�D�Y�L�R�U���D�Q�G���D�F�W�L�R�Q�V���D�Q�G���W�K�H���L�P�S�D�F�W���W�K�R�V�H���K�D�Y�H��
on the youth. They demonstrate their skills in thei r interactions with youth and also in how they trea t their co-
�Z�R�U�N�H�U�V�����6�W�D�•���L�Q�W�H�U�Q�D�O�L�]�H���W�K�H���V�N�L�O�O�V���R�Y�H�U���W�L�P�H�����U�H�5�H�F�W�L�Q�J���W�K�H�L�U���R�Z�Q���O�H�D�U�Q�L�Q�J���E�D�F�N���W�R���W�K�H���\�R�X�W�K�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G��
at TPP shared how she models what she•s learned:

�–�W���V���H�D�V�\���I�R�U���P�H���W�R���W�H�D�F�K���W�K�L�V���V�W�X�•���Q�R�Z���E�H�F�D�X�V�H���–���E�H�O�L�H�Y�H���L�W���D�Q�G���–���G�R���L�W�����–�W���G�R�H�V�Q���W���I�H�H�O���O�L�N�H���–���P���W�U�\�L�Q�J���W�R���W�H�O�O���W�K�H�P��
something I•m not willing to do myself. When I say it•s hard and that it•s typical because emotions ar e running 
high, I•m saying that because I have done it and I fail too.

FACILITATING. �6�W�D�•���I�D�F�L�O�L�W�D�W�H���R�U���L�Q�W�H�U�Y�H�Q�H���D�V���Q�H�H�G�H�G���W�R���I�R�V�W�H�U���R�U���V�X�V�W�D�L�Q���\�R�X�W�K���O�H�G���J�U�R�X�S���G�\�Q�D�P�L�F�V���D�Q�G�� 
successful collaboration.

���7�������6�W�D�•���I�D�F�L�O�L�W�D�W�H���R�U���L�Q�W�H�U�Y�H�Q�H���D�V���Q�H�H�G�H�G���W�R���I�R�V�W�H�U���R�U���V�X�V�W�D�L�Q���\�R�X�W�K���O�H�G���J�U�R�X�S���G�\�Q�D�P�L�F�V�����7�K�L�V���L�Q�F�O�X�G�H�V��

�D���� �F�X�O�W�L�Y�D�W�L�Q�J���P�X�W�X�D�O���D�F�F�R�X�Q�W�D�E�L�O�L�W�\�����H���J�������E�\���F�R�P�P�X�Q�L�F�D�W�L�Q�J���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���D�O�O���\�R�X�W�K���V���V�X�F�F�H�V�V�I�X�O��
�F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H���J�U�R�X�S���V���Z�R�U�N�������6�H�H���D�O�V�R���5�H�V�S�R�Q�V�L�E�L�O�L�W�\����

�E���� �L�Q�W�H�U�Y�H�Q�L�Q�J���R�Q�O�\���D�V���Q�H�H�G�H�G�����D�O�O�R�Z�L�Q�J���\�R�X�W�K���W�R���O�H�D�G���J�U�R�X�S���S�U�R�F�H�V�V�H�V��

�F���� �K�H�O�S�L�Q�J���W�R���P�D�Q�D�J�H���L�Q�G�L�Y�L�G�X�D�O�V�����S�H�U�V�R�Q�D�O�L�W�L�H�V���Z�K�H�Q���Z�D�U�U�D�Q�W�H�G�����H���J�������W�K�U�R�X�J�K���R�Q�H���R�Q���R�Q�H���F�R�Q�Y�H�U�V�D�W�L�R�Q�V��
�E�H�I�R�U�H�����G�X�U�L�Q�J�����R�U���D�I�W�H�U���D���J�U�R�X�S���D�F�W�L�Y�L�W�\����

�G���� �G�L�•�X�V�L�Q�J���X�Q�F�R�Q�V�W�U�X�F�W�L�Y�H���F�R�Q�5�L�F�W�����U�H�J�U�R�X�S�L�Q�J�����U�H�R�U�J�D�Q�L�]�L�Q�J�����J�H�W�W�L�Q�J���J�U�R�X�S���E�D�F�N���R�Q���W�U�D�F�N���D�Q�G���I�X�Q�F�W�L�R�Q�L�Q�J��
well.

�6�W�D�•���W�K�U�R�X�J�K�R�X�W���D�O�O���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���Z�R�U�N���W�R���H�V�W�D�E�O�L�V�K���S�R�V�L�W�L�Y�H���J�U�R�X�S���Q�R�U�P�V���D�Q�G���P�D�L�Q�W�D�L�Q���W�K�H��
cooperative dynamics and participation that are ess ential to teamwork and to youth learning teamwork ski lls. 
�6�W�D�•���S�O�D�\���D�Q���R�Q�J�R�L�Q�J�����G�D�\���W�R���G�D�\���U�R�O�H���D�V���D���P�R�Q�L�W�R�U���S�D�U�W�L�F�L�S�D�Q�W���F�R�D�F�K���R�I���J�U�R�X�S���S�U�R�F�H�V�V�H�V���D�Q�G���G�\�Q�D�P�L�F�V�����7�K�H�\��
may also be part of the group and share their perso nal thoughts when others share.

�2�Q�H���R�I���W�K�H���Z�D�\�V���V�W�D�•���I�D�F�L�O�L�W�D�W�H���W�H�D�P�Z�R�U�N���L�V���E�\���D�O�O�R�Z�L�Q�J���D�Q�G���H�Q�F�R�X�U�D�J�L�Q�J���W�K�H���\�R�X�W�K���W�K�H�P�V�H�O�Y�H�V���W�R���P�D�Q�D�J�H���W�K�H��
group dynamics as much as possible. Laura Greenlee Karp from VOBS said:

�7�K�H�\���D�U�H���W�K�H�L�U���R�Z�Q���U�H�J�X�O�D�W�R�U�V�����–�I���W�K�H�U�H���L�V���V�R�P�H�E�R�G�\���Z�K�R���L�V���K�D�Y�L�Q�J���D�Q���R�•���G�D�\���D�Q�G���L�V���E�H�L�Q�J���Q�H�J�D�W�L�Y�H�����W�K�H���J�U�R�X�S��
has, hopefully, already come up with how they•re go ing to handle that. 

�6�W�D�•���F�X�O�W�L�Y�D�W�H���D�Q���X�Q�G�H�U�O�\�L�Q�J���H�W�K�R�V���W�K�D�W���\�R�X�W�K���D�U�H���D�F�F�R�X�Q�W�D�E�O�H���W�R���H�D�F�K���R�W�K�H�U�����W�R���W�K�H���J�U�R�X�S�����D�Q�G���W�R���W�K�H���S�U�R�J�U�D�P��
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PWBF establishes youth team leaders whose role it i s to help keep small groups on track. Being close i n age to 
the youth, these team leaders often have ideas and insights that help them relate to the small groups.  They also 
�V�H�U�Y�H���D�V���L�Q�W�H�U�P�H�G�L�D�U�L�H�V���E�H�W�Z�H�H�Q���W�K�H���O�H�D�G���V�W�D�•���D�Q�G���W�K�H���\�R�X�W�K���W�H�D�P�V�����7�K�H�\���K�H�O�S���F�R�Q�Y�H�\���W�K�H���S�R�V�L�W�L�Y�H���F�X�O�W�X�U�H���D�Q�G��
�Y�D�O�X�H�V���W�R���W�K�H���J�U�R�X�S�����D�Q�G���W�K�H�\���F�R�P�P�X�Q�L�F�D�W�H���Z�L�W�K���V�W�D�•���Z�K�H�Q���W�H�D�P�V���F�R�Q�I�U�R�Q�W���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���F�K�D�O�O�H�Q�J�H�V���W�K�D�W��
�D�U�H���E�H�\�R�Q�G���W�K�H���W�H�D�P���O�H�D�G�H�U���V���V�N�L�O�O���O�H�Y�H�O�����(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U���%�U�H�W�W���+�D�U�W���H�[�S�O�D�L�Q�H�G��

There are three teams, one for each boat, and each team has a team leader. Part of the purpose of that  is to 
have a person who is a moderator for discussion wit h the group. Conversation comes out in group discus sion. 
Victoria is not shy about engaging kids and having them talk about challenges. She•ll often have a con versation 
with the team leader in advance and she can get ins ight from the team leader that she might not have h ad 
before. That actually happens quite frequently.

�$�O�O�R�Z�L�Q�J���\�R�X�W�K���W�R���O�H�D�G���L�V���V�X�F�F�H�V�V�I�X�O���Z�K�H�Q���V�W�D�•���H�•�H�F�W�L�Y�H�O�\���P�R�G�H�O��
�L�Q�W�H�U�S�H�U�V�R�Q�D�O���V�N�L�O�O�V���D�Q�G���S�U�R�Y�L�G�H���W�K�H���\�R�X�W�K���Z�L�W�K���L�Q�G�L�Y�L�G�X�D�O�L�]�H�G�����V�F�D�•�R�O�G�H�G��
�O�H�Y�H�O�V���R�I���V�X�S�S�R�U�W�����+�R�Z�H�Y�H�U�����W�K�H���V�W�D�•���W�D�N�H���D���P�R�U�H���D�F�W�L�Y�H���R�U���D�V�V�H�U�W�L�Y�H���U�R�O�H��
�Z�K�H�Q���Q�H�F�H�V�V�D�U�\�����6�W�D�•���D�U�H���J�X�D�U�D�Q�W�R�U�V���R�I���W�K�H���J�U�R�X�S���V���S�U�R�F�H�V�V�H�V���D�Q�G���O�H�D�U�Q�L�Q�J��

�6�W�D�•���P�R�Q�L�W�R�U���W�K�H���Z�R�U�N���R�I���W�K�H���\�R�X�W�K���D�Q�G���K�H�O�S���P�D�Q�D�J�H���W�H�D�P���F�K�D�O�O�H�Q�J�H�V����
They also hold the youth accountable to the goals a nd guidelines 
established and help calm emotions. Allison William s at Wyman provided 
�D�Q���H�[�D�P�S�O�H���R�I���K�R�Z���V�W�D�•���P�L�J�K�W���U�H�I�R�F�X�V���\�R�X�W�K���G�X�U�L�Q�J���D���F�K�D�O�O�H�Q�J�H��

�
�+�H�\�����Z�H���F�D�Q���Z�R�U�N���W�K�U�R�X�J�K���W�K�L�V�����–�W���V���R�N�D�\���I�R�U���S�H�R�S�O�H���W�R���G�L�V�D�J�U�H�H�����E�X�W��
what we•re talking about is right here within our T OP club, what we•ve 
agreed to, and how we committed to engaging with on e another. Can 
�Z�H���E�H���J�R�R�G���W�K�H�U�H�"��

�6�W�D�•���P�D�Q�D�J�H���J�U�R�X�S���V�L�W�X�D�W�L�R�Q�V���E�\���W�D�N�L�Q�J���G�L�•�H�U�H�Q�W���D�S�S�U�R�D�F�K�H�V���Z�L�W�K��
�G�L�•�H�U�H�Q�W���S�H�U�V�R�Q�D�O�L�W�L�H�V�����0�D�N�L�Q�J���W�K�H���S�U�R�F�H�V�V���H�[�S�O�L�F�L�W���D�Q�G���X�V�L�Q�J���K�X�P�R�U���Z�D�V��
�U�H�F�R�P�P�H�Q�G�H�G���E�\���-�H�Q�Q�L�I�H�U���)�U�H�H�G���I�U�R�P���$�+�$����

The know-it-all and monologuers are my job because they•re hard. 
�6�R���Z�K�D�W���–���G�R���L�V���X�V�H���D���O�R�W���R�I���K�X�P�R�U�����7�R���W�K�H���P�R�Q�R�O�R�J�X�H�U�V���–���O�O���V�D�\�����
�<�R�X��
�K�D�Y�H���D�Q���H�[�W�U�D�R�U�G�L�Q�D�U�\���D�P�R�X�Q�W���R�I���J�R�R�G���W�K�L�Q�J�V���W�R���V�D�\�����D�Q�G���Z�H���Q�H�H�G��
you to hold back so other people can learn to do tha t too. We•re going 
to have an agreement that you•ll get to say what yo u want, but you•ll 
�O�H�D�U�Q���K�R�Z���W�R���E�H���L�Q���D���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���R�W�K�H�U�V���D�Q�G���Q�R�W���J�R���R�Q���W�R�R���O�R�Q�J������
I say it over and over and over, but I•m making goo d rapport with the 
girls, and we laugh about it. With the know-it-all or the drama queen 
�R�U���W�K�H���O�R�Q�H�U�����–���X�V�H���K�X�P�R�U�����D�Q�G���–���P�D�N�H���L�W���H�[�S�O�L�F�L�W��

We intentionally use the term 
�
�I�D�F�L�O�L�W�D�W�R�U�����I�R�U���W�K�H���D�G�X�O�W�V���Z�K�R��
work directly with the teens. 
The facilitator•s role is to 
�S�U�R�Y�L�G�H���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���O�H�D�G��
to discussions through which 
�W�K�H���J�U�R�X�S���F�D�Q���H�[�S�O�R�U�H���L�V�V�X�H�V��
and learn. During training, 
new facilitators learn that the 
facilitator•s role includes:

€ �7�Z�R���Z�D�\���F�R�P�P�X�Q�L�F�D�W�L�R�Q��
participants do most of the 
�W�D�O�N�L�Q�J�����I�D�F�L�O�L�W�D�W�R�U���J�X�L�G�H�V��
learning through strategic 
questions, dialogue, and 
modeling 

€ �'�H�4�Q�L�Q�J���W�K�H���H�G�X�F�D�W�L�R�Q�D�O��
process with input from teens 

€ Setting the stage for teens to 
�O�H�D�U�Q���W�K�U�R�X�J�K���W�K�H���H�[�S�H�U�L�H�Q�F�H��

€ Allowing learners to take an 
active role 

€ Focusing on feelings and 
attitudes as well as information
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�6�L�W�X�D�W�L�R�Q�V���W�K�D�W���H�V�F�D�O�D�W�H���R�U���W�K�U�H�D�W�H�Q���W�K�H���V�H�F�X�U�L�W�\���R�I���W�K�H���J�U�R�X�S���P�D�\���E�H���K�D�Q�G�O�H�G���L�Q���Y�D�U�L�R�X�V���Z�D�\�V�����(�Y�H�Q���L�Q���H�[�W�U�H�P�H��
�F�D�V�H�V�����V�X�F�K���D�V���4�J�K�W�L�Q�J�����W�K�H���V�W�D�•���P�D�\���N�H�H�S���W�K�H���J�U�R�X�S���D�V���D���Z�K�R�O�H���L�Q�Y�R�O�Y�H�G���L�Q���G�H�F�L�G�L�Q�J���K�R�Z���W�R���K�D�Q�G�O�H���D���V�L�W�X�D�W�L�R�Q����
DeVonne Bernard, director, Teen Outreach Program at  Wyman, admitted they have had challenges:

�–���P�H�D�Q�����Z�H���Y�H���K�D�G���V�R�P�H���F�K�D�O�O�H�Q�J�H�V�����:�H���Y�H���K�D�G���4�J�K�W�V���L�Q���W�K�H���S�U�R�J�U�D�P�����6�R�P�H���R�I���W�K�R�V�H���K�D�Y�H���U�H�D�O�O�\���E�U�R�X�J�K�W��
�D�E�R�X�W���K�X�J�H���F�K�D�Q�J�H�V���L�Q���W�K�H���S�H�H�U���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K�L�Q���W�K�H���J�U�R�X�S�V���D�Q�G���H�Y�H�Q���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���V�W�D�•�����:�H���U�H�D�O�O�\��
try to understand what happened and what•s going on  with the teens. There have been times where, as a 
�J�U�R�X�S�����W�K�H���Z�K�R�O�H���J�U�R�X�S���G�H�F�L�G�H�G�����
�1�R�����Z�H���G�R�Q���W���Z�D�Q�W���W�K�H���S�H�U�V�R�Q���W�R���J�R�������:�H���Y�H���U�H�D�O�O�\���Z�R�U�N�H�G���R�Q���L�W���D�Q�G���W�U�L�H�G���W�R��
make sure that everybody felt like this was a safe place.

�$�W���%�*�&�*�0�����V�W�D�•���I�D�F�L�O�L�W�D�W�H���D���S�H�D�F�H�I�X�O���D�Q�G���V�W�U�X�F�W�X�U�H�G���S�U�R�F�H�V�V���Z�K�H�U�H�E�\���\�R�X�W�K���F�R�P�P�X�Q�L�F�D�W�H���D�Q�G���U�H�L�W�H�U�D�W�H���J�U�R�X�S��
norms and clarify whether someone wants to remain p art of the group or not. Natalie Cooper shares an 
�H�[�D�P�S�O�H���I�U�R�P���R�Q�H���R�I���W�K�H���V�H�V�V�L�R�Q�V��

La•Ketta brought it home talking about how everybod y is equal and the same and we have love for them a ll and 
that•s the love that we want to share with each oth er. That is Agape love. The whole session ended up talking 
�D�E�R�X�W���$�J�D�S�H���O�R�Y�H�����D�Q�G���R�Q�F�H���W�K�D�W���K�D�S�S�H�Q�H�G�����/�D���.�H�W�W�D���R�S�H�Q�H�G���X�S���W�K�H���5�R�R�U���I�R�U���Z�K�D�W���Z�H���V�R�P�H�W�L�P�H�V���F�D�O�O���
�&�R�Q�5�L�F�W��
�&�L�U�F�O�H�����Z�K�H�U�H���L�W���V���W�L�P�H���W�R���K�D�V�K���W�K�L�V���W�K�L�Q�J���R�X�W�����7�K�H���N�L�G�V���W�D�O�N�H�G���L�Q���D���S�U�R�G�X�F�W�L�Y�H���Z�D�\�����Q�R���\�H�O�O�L�Q�J�����Q�R���V�F�U�H�D�P�L�Q�J���E�X�W��
just kind of put it out there to the young lady abo ut what she was doing. They held her accountable to  either 
change or not be a part of the group anymore. She d ecided the group wasn•t for her, and we were okay w ith 
�W�K�D�W���E�H�F�D�X�V�H���V�K�H���G�L�G�Q���W���4�W���Z�L�W�K���W�K�H���G�\�Q�D�P�L�F���D�Q�G���V�K�H���Z�D�V�Q���W���Z�L�O�O�L�Q�J���W�R���S�O�D�\���E�\���W�K�H���U�X�O�H�V��

�2�Q�H���F�R�Q�Y�H�U�V�D�W�L�R�Q���Z�D�V���D���V�K�D�U�S���G�L�V�D�J�U�H�H�P�H�Q�W���R�Y�H�U���W�K�H���X�V�H���R�I���S�R�W�H�Q�W�L�D�O�O�\���R�•�H�Q�V�L�Y�H���O�D�Q�J�X�D�J�H�����-�X�O�L�H���7�K�D�\�H�U�����–�Q�–�W��
�S�U�R�J�U�D�P���P�D�Q�D�J�H�U���D�W���<�:���%�R�V�W�R�Q�����V�K�D�U�H�G���D���V�W�R�U�\���Z�K�H�U�H���D���Y�R�O�X�Q�W�H�H�U���V�W�D�•���P�H�P�E�H�U���Z�D�V���D�E�O�H���W�R���D�V�V�L�V�W���W�K�H���\�R�X�W�K���L�Q��
�G�L�•�X�V�L�Q�J���W�K�H���H�P�R�W�L�R�Q���D�U�R�X�Q�G���G�L�V�D�J�U�H�H�P�H�Q�W�V���D�E�R�X�W���Z�K�H�W�K�H�U���D�Q�G���L�Q���Z�K�D�W���F�R�Q�W�H�[�W�V���W�K�H���
�1���Z�R�U�G�����L�V���D�F�F�H�S�W�D�E�O�H����
�6�R�P�H���\�R�X�W�K���I�H�O�W���L�W���K�D�V���E�H�H�Q���U�H�F�O�D�L�P�H�G���Z�L�W�K�L�Q���K�L�S���K�R�S���F�X�O�W�X�U�H���D�Q�G���K�D�V���D�Q���D�•�H�F�W�L�R�Q�D�W�H���P�H�D�Q�L�Q�J���Z�K�H�Q���X�V�H�G��
among black youth, especially if the r is dropped. But:

�2�W�K�H�U�V���V�D�L�G�����
�–�W���V���D���V�K�D�P�H�I�X�O���S�D�U�W���R�I���R�X�U���K�L�V�W�R�U�\�����:�K�\���Z�R�X�O�G���\�R�X���Z�D�Q�W���W�R���U�H�F�O�D�L�P���W�K�D�W�"���:�K�D�W���G�R���R�X�U���H�O�G�H�U�V��
�W�K�L�Q�N�"���:�H���Q�H�H�G���W�R���U�H�V�S�H�F�W���J�H�Q�H�U�D�W�L�R�Q�D�O���G�L�•�H�U�H�Q�F�H�V���D�E�R�X�W���L�W�������6�R�P�H���R�I���W�K�H���Z�K�L�W�H���V�W�X�G�H�Q�W�V���V�D�L�G�����
�:�H�O�O�����L�I���\�R�X��
�F�D�Q���V�D�\���L�W�����Z�K�\���F�D�Q���W���–�"�����–�W���J�R�W���U�H�D�O�O�\���L�Q�W�H�Q�V�H�����:�H���K�D�Y�H���D���Z�R�Q�G�H�U�I�X�O���Y�R�O�X�Q�W�H�H�U���V�W�D�•���P�H�P�E�H�U���Z�K�R���K�D�V���E�H�H�Q��
involved in racial justice work for a long time. He let the youth drive the conversation but did a very  nice job 
of reminding students that the most important thing  they were doing was having this conversation. That  it 
wasn•t something they would solve today or maybe ev er come to resolution on. The important thing is th at 
�W�K�H�\���Z�H�U�H���O�L�V�W�H�Q�L�Q�J���W�R���R�Q�H���D�Q�R�W�K�H�U���D�Q�G���K�D�Y�L�Q�J���W�K�H���F�R�Q�Y�H�U�V�D�W�L�R�Q���L�Q���W�K�H���4�U�V�W���S�O�D�F�H��

At YW Boston, the emphasis is on the importance of learning to understand others and have a respectful  
dialogue rather than resolving the issue or making rules about it. Successful teamwork and collaborati on is 
�V�R�P�H�W�K�L�Q�J���\�R�X�W�K���D�Q�G���V�W�D�•���Z�R�U�N���R�Q���W�R�J�H�W�K�H�U�����7�K�H���\�R�X�W�K���W�K�H�P�V�H�O�Y�H�V���U�H�F�R�J�Q�L�]�H���W�K�H���Y�D�O�X�H���R�I���W�H�D�P�Z�R�U�N�����2�Q�H���\�R�X�W�K��
from YW Boston put it this way:

I watched a video that talked about how our human s ociety is very similar to an ant colony. How an ant  
colony only functions when those massive amounts of  ants have really, really good teamwork and they all  
�G�R���Z�K�D�W���H�D�F�K���R�I���W�K�H�P���L�V���G�H�V�L�J�Q�H�G���W�R���G�R�����–�W���V���V�L�P�L�O�D�U���W�R���R�X�U�V���K�R�Z���D�Q���H�Q�J�L�Q�H�H�U���F�D�Q�Q�R�W���H�[�L�V�W���Z�L�W�K�R�X�W���W�K�H���I�D�U�P�H�U��
�R�U���W�K�H���W�H�D�F�K�H�U�����<�R�X���N�Q�R�Z�����D�O�O���W�K�H�V�H���W�K�L�Q�J�V���D�U�H���L�Q�W�H�U�F�R�Q�Q�H�F�W�H�G���Z�L�W�K�R�X�W���R�Q�H�����W�K�H�U�H���L�V���Q�R���R�W�K�H�U�����6�R���W�K�D�W���V���K�R�Z��
�V�R�F�L�H�W�\���I�X�Q�F�W�L�R�Q�V�����Z�H���D�O�O���Z�R�U�N���W�R�J�H�W�K�H�U���W�R���K�H�O�S���H�D�F�K���R�W�K�H�U���R�X�W���D�Q�G���X�V�H���R�X�U���R�Z�Q���V�N�L�O�O�V���W�R���E�H�Q�H�4�W���H�D�F�K���R�W�K�H�U��

Youth learn valuable skills for teamwork from helpin g to create and participate in well-functioning gro ups.  
�7�K�H�V�H���J�U�R�X�S�V���D�U�H���F�K�D�U�D�F�W�H�U�L�]�H�G���E�\���D���F�X�O�W�X�U�H���R�I���D�X�W�K�H�Q�W�L�F���F�D�U�L�Q�J���D�Q�G���K�D�Y�L�Q�J���H�•�H�F�W�L�Y�H�����U�H�V�S�H�F�W�I�X�O���S�U�R�F�H�G�X�U�H�V�� 
�I�R�U���U�H�V�R�O�Y�L�Q�J���G�L�•�H�U�H�Q�F�H�V��
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2.5 Responsibility Practices
�'�L�V�S�R�V�L�W�L�R�Q�V���D�Q�G���D�E�L�O�L�W�L�H�V���W�R���U�H�O�L�D�E�O�\���P�H�H�W���F�R�P�P�L�W�P�H�Q�W�V���D�Q�G���I�X�O�4�O�O���R�E�O�L�J�D�W�L�R�Q�V���R�I���F�K�D�O�O�H�Q�J�L�Q�J���U�R�O�H�V����

INTRODUCTION
One marker of transition into adulthood is when a y oung person takes responsibility for their role as a member 
of a family and community. Anthropologists observed  that children and youth in traditional agrarian so cieties 
�D�U�H���J�L�Y�H�Q���D���S�U�R�J�U�H�V�V�L�R�Q���R�I���L�Q�F�U�H�D�V�L�Q�J�O�\���G�L�]�F�X�O�W���R�E�O�L�J�D�W�L�R�Q�V���W�K�D�W���J�U�D�G�X�D�O�O�\���S�U�H�S�D�U�H���W�K�H�P���I�R�U���W�K�H���U�R�O�H�V���R�I��
adulthood ���� .However, growing up in a relatively low-resourced household in America, as many participants in 
out of school programs do, may mean taking on adult  responsibilities such as primary caretaker of sibl ings or 
elderly family members or earning wages for the hou sehold. These young people may move from childhood to 
�D�G�X�O�W�K�R�R�G���Z�L�W�K�R�X�W���G�L�V�W�L�Q�F�W�O�\���H�[�S�H�U�L�H�Q�F�L�Q�J���W�K�H���L�Q�W�H�U�P�H�G�L�D�W�H���V�W�D�J�H���R�I���D�G�R�O�H�V�F�H�Q�F�H����. Meanwhile, some privileged 
young people in American society have fewer respons ibilities and roles, partly because adults are ambi valent 
about giving them obligations or duties ����.

The development of responsibility is highly valued.  It is linked to school completion, lower antisocial beha vior, 
positive health behaviors, and productivity at work ����. In addition, responsibility is a core element of leadership 
�L�Q���D�Q�\���F�R�Q�W�H�[�W�����0�R�U�H�R�Y�H�U�����W�K�H�U�H���L�V���Z�L�G�H�V�S�U�H�D�G���F�R�Q�F�H�U�Q���D�E�R�X�W���D���O�D�F�N���R�I���G�H�Y�H�O�R�S�P�H�Q�W���R�I���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���D�P�R�Q�J��
youth and young adults in the United States ����.

�(�G�X�F�D�W�L�R�Q�D�O���U�H�V�H�D�U�F�K�H�U�V���N�Q�R�Z���K�R�Z���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���G�H�Y�H�O�R�S�V�����–�W���H�P�H�U�J�H�V���Z�K�H�Q���\�R�X�W�K���K�D�Y�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���W�D�N�H��
�R�Q���L�Q�F�U�H�D�V�L�Q�J�O�\���G�L�]�F�X�O�W���V�R�F�L�D�O���R�E�O�L�J�D�W�L�R�Q�V�����7�K�H���H�L�J�K�W���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���S�U�R�Y�L�G�H���R�S�W�L�P�D�O���F�R�Q�W�H�[�W�V���I�R�U���\�R�X�W�K��
�W�R���G�H�Y�H�O�R�S���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���E�\���R�•�H�U�L�Q�J���P�D�Q�\���H�[�S�H�U�L�H�Q�F�H�V���R�I���W�D�N�L�Q�J���R�Q���D�Q�G���F�R�P�S�O�H�W�L�Q�J���V�X�E�V�W�D�Q�W�L�Y�H���D�Q�G���L�Q�F�U�H�D�V�L�Q�J�O�\��
�G�L�]�F�X�O�W���U�R�O�H�V�����6�X�E�V�W�D�Q�W�L�Y�H���U�R�O�H�V���F�R�P�H���Z�L�W�K���R�E�O�L�J�D�W�L�R�Q�V���D�Q�G���G�H�P�D�Q�G�V�����R�I�W�H�Q���Z�L�W�K�L�Q���F�R�P�P�X�Q�D�O�O�\���Y�D�O�X�H�G���D�F�W�L�Y�L�W�L�H�V��
�D�Q�G���J�R�D�O�V�����<�R�X�W�K���Z�K�R���W�D�N�H���R�Q���U�R�O�H�V���H�[�S�H�U�L�H�Q�F�H���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���������5�R�O�H�V���D�O�V�R���F�R�P�H���Z�L�W�K���D�G�G�L�W�L�R�Q�D�O���E�H�Q�H�4�W�V����
�L�Q�F�O�X�G�L�Q�J���S�R�Z�H�U�V���W�R���H�[�H�U�F�L�V�H���W�K�R�X�J�K�W�����F�K�R�L�F�H�����D�Q�G���D�F�W�L�R�Q���W�R���I�X�O�4�O�O���Q�H�F�H�V�V�D�U�\���R�E�O�L�J�D�W�L�R�Q�V����.

�3�D�U�W���R�I���W�K�H���G�L�]�F�X�O�W�\���L�Q���K�H�O�S�L�Q�J���\�R�X�Q�J���S�H�R�S�O�H���G�H�Y�H�O�R�S���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���L�V���W�K�D�W���V�X�E�V�W�D�Q�W�L�Y�H���U�R�O�H�V���L�Q�H�Y�L�W�D�E�O�\���H�Q�W�D�L�O��
demands that are challenging and that can be stress ful and onerous. Some youth may buckle under the 
�S�U�H�V�V�X�U�H�����%�X�W���W�K�H���J�H�Q�L�X�V���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���L�V���W�K�D�W���W�K�H�\���S�U�R�Y�L�G�H���D���V�H�W���R�I���V�F�D�•�R�O�G�H�G���F�R�Q�G�L�W�L�R�Q�V���W�K�D�W��
assist youth through new and sometimes demanding si tuations. They create opportunities that are meaning ful 
to youth and give youth choices in taking roles. Th ey cultivate a sense of shared ownership and obliga tion 
�D�P�R�Q�J���S�H�H�U�V�����D�Q�G���V�W�D�•���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H�V���D�Q�G���V�X�S�S�R�U�W�V���W�R���K�H�O�S���I�D�F�L�O�L�W�D�W�H���\�R�X�W�K���V���H�[�S�H�U�L�H�Q�F�H����.
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�7�D�E�O�H���������5�H�V�S�R�Q�V�L�E�L�O�L�W�\���6�W�D�Q�G�D�U�G�V���D�Q�G���3�U�D�F�W�L�F�H���–�Q�G�L�F�D�W�R�U�V

KEY YOUTH EXPERIENCES

ROLES. Youth take on roles and obligations within program activities.

���5�������<�R�X�W�K���F�K�R�R�V�H���R�U���D�F�F�H�S�W���U�R�O�H�V���D�Q�G���W�K�H�L�U���R�E�O�L�J�D�W�L�R�Q�V�����L�Q���V�R�P�H���F�D�V�H�V���W�K�H�\���L�Q�L�W�L�D�W�H���W�K�H���U�R�O�H�V��

DEMANDS. �<�R�X�W�K���H�Q�F�R�X�Q�W�H�U���G�L�]�F�X�O�W���G�H�P�D�Q�G�V��

���5�������$�V���\�R�X�W�K���J�H�W���L�Q�W�R���W�K�H���U�R�O�H�V�����W�K�H�\���H�Q�F�R�X�Q�W�H�U���G�H�P�D�Q�G�V�����U�H�T�X�L�U�H�P�H�Q�W�V�����D�Q�G���R�E�O�L�J�D�W�L�R�Q�V�����W�K�H�\���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W��
their actions in response to these demands will imp act self, peers, or others.

ACCOMPLISHMENT. �<�R�X�W�K���G�U�D�Z���R�Q���U�H�V�R�X�U�F�H�V���W�R���I�X�O�4�O�O���F�K�D�O�O�H�Q�J�L�Q�J���U�R�O�H�V���D�Q�G���L�Q�W�H�U�Q�D�O�L�]�H���D�F�F�R�P�S�O�L�V�K�P�H�Q�W��

���5�������<�R�X�W�K���G�U�D�Z���R�Q���U�H�V�R�X�U�F�H�V���W�R���V�X�F�F�H�V�V�I�X�O�O�\���I�X�O�4�O�O���U�R�O�H�V���D�Q�G���R�E�O�L�J�D�W�L�R�Q�V�����5�H�V�R�X�U�F�H�V���L�Q�F�O�X�G�H���G�U�D�Z�L�Q�J���R�Q���L�Q�Q�H�U��
�V�W�U�H�Q�J�W�K�����F�R�P�P�L�W�P�H�Q�W�����R�U���Q�H�Z�I�R�X�Q�G���U�H�V�R�O�Y�H�����D���V�H�Q�V�H���R�I���R�E�O�L�J�D�W�L�R�Q���W�R���W�K�H�L�U���S�H�H�U�V���D�Q�G���W�K�H���S�U�R�J�U�D�P���J�R�D�O�V�����D�Q�G���R�U��
leaders• support and encouragement.

���5�������<�R�X�W�K���V�X�F�F�H�H�G���L�Q���W�K�H�L�U���U�R�O�H�V���D�Q�G���L�Q�W�H�U�Q�D�O�L�]�H���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���K�D�Y�L�Q�J���I�X�O�4�O�O�H�G���Y�D�O�X�H�G���U�R�O�H�V��

STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H�G���E�X�W���R�S�H�Q���H�Q�G�H�G���U�R�O�H�V���I�R�U���\�R�X�W�K��

���5�������7�K�H���S�U�R�J�U�D�P���G�H�V�L�J�Q���D�Q�G���W�K�H���V�W�D�•���K�H�O�S���F�U�H�D�W�H���D���Y�D�U�L�H�W�\���R�I���U�R�O�H�V���I�R�U���\�R�X�W�K���W�K�D�W��

�D���� �K�D�Y�H���F�O�H�D�U���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���U�H�T�X�L�U�H�P�H�Q�W�V�����D�Q�G

�E���� �K�D�Y�H���V�X�]�F�L�H�Q�W���5�H�[�L�E�L�O�L�W�\���W�R���D�O�O�R�Z���\�R�X�W�K���L�Q�L�W�L�D�W�L�Y�H���D�Q�G���R�Z�Q�H�U�V�K�L�S���D�Q�G���D�F�F�R�P�P�R�G�D�W�H���\�R�X�W�K���V���J�U�R�Z�L�Q�J���V�N�L�O�O�V��

���5�������6�W�D�•���K�H�O�S���4�W���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K���W�R���U�R�O�H�V���D�S�S�U�R�S�U�L�D�W�H���W�R���W�K�H�L�U���L�Q�W�H�U�H�V�W�V���D�Q�G���F�D�S�D�F�L�W�L�H�V��

MODELING. �6�W�D�•���P�R�G�H�O���D�Q�G���I�X�O�4�O�O���W�K�H�L�U���R�Z�Q���U�R�O�H�V��

���5�������6�W�D�•���P�R�G�H�O���D�Q�G���I�X�O�4�O�O���W�K�H�L�U���R�Z�Q���U�R�O�H�V���L�Q���W�K�H���S�U�R�J�U�D�P�����G�H�4�Q�L�Q�J���D�Q�G���G�L�V�F�X�V�V�L�Q�J���W�K�H�P���Z�L�W�K���\�R�X�W�K��

COACHING. �6�W�D�•���S�U�R�P�R�W�H���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V�����U�H�V�S�H�F�W���\�R�X�W�K���V���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H�L�U���U�R�O�H�V�����D�Q�G���S�U�R�Y�L�G�H���K�H�O�S���R�Q�O�\���D�V���Q�H�H�G�H�G��

���5�������6�W�D�•���D�U�W�L�F�X�O�D�W�H�����H�Q�F�R�X�U�D�J�H�����D�Q�G���H�Q�I�R�U�F�H���K�L�J�K���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���I�R�U���\�R�X�W�K���O�L�Y�L�Q�J���X�S���W�R���U�R�O�H�V���D�Q�G���R�E�O�L�J�D�W�L�R�Q�V��

���5�������6�W�D�•���Y�L�J�R�U�R�X�V�O�\���V�X�S�S�R�U�W���\�R�X�W�K���V���R�Z�Q�H�U�V�K�L�S�����H�P�S�R�Z�H�U�P�H�Q�W�����D�Q�G���O�D�W�L�W�X�G�H���I�R�U���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���Z�L�W�K�L�Q���W�K�H�L�U��
roles, providing assistance only as necessary.
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KEY YOUTH EXPERIENCES

ROLES. Youth take on roles and obligations within program activities.

�<�R�X�W�K���S�D�U�W�L�F�L�S�D�W�H���L�Q���Z�R�U�N���W�H�D�P�V���W�K�D�W�����5�������G�H�Y�H�O�R�S���F�R�K�H�V�L�R�Q���D�Q�G���W�U�X�V�W�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G�����5�������D���V�H�Q�V�H���R�I���J�U�R�X�S��
identity and purpose.

�$�Q���H�V�V�H�Q�W�L�D�O���H�O�H�P�H�Q�W���R�I���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���L�V���W�K�D�W���W�K�H���\�R�X�W�K���I�X�O�O�\���W�D�N�H���R�Q���D�Q�G���L�Q�Y�H�V�W���L�Q���I�X�O�4�O�O�L�Q�J���W�K�H���W�D�V�N�V���D�Q�G���R�E�O�L�J�D�W�L�R�Q�V���R�I��
�W�K�H�L�U���U�R�O�H�����7�K�H���V�H�Q�V�H���R�I���R�Z�Q�H�U�V�K�L�S���L�V���H�Q�K�D�Q�F�H�G���Z�K�H�Q���\�R�X�W�K���K�D�Y�H���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���F�K�R�R�V�L�Q�J���R�U���G�H�4�Q�L�Q�J���W�K�H�L�U���U�R�O�H�V���� . 
�–�Q���V�R�P�H���F�D�V�H�V�����W�K�H���V�W�D�•���F�U�H�D�W�H���I�R�U�P�D�O���U�R�O�H�V�����D�Q�G���W�K�H�U�H���L�V���D���V�W�U�X�F�W�X�U�H�G���F�K�R�L�F�H���S�U�R�F�H�V�V�����$�W���<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%������
�I�R�U���H�[�D�P�S�O�H�����W�K�H�\���K�D�Y�H���D���P�L�[���R�I���E�R�W�K�����7�K�H�U�H���D�U�H���R�]�F�L�D�O���S�R�V�L�W�L�R�Q�V�����V�X�F�K���D�V���S�U�H�V�L�G�H�Q�W�����Y�L�F�H���S�U�H�V�L�G�H�Q�W�����V�H�F�U�H�W�D�U�\�����D�Q�G��
a teen newspaper writer. Members can run for these positions in an election process. All young people who 
�D�U�H���S�D�U�W���R�I���W�K�H���%�R�V�W�R�Q���6�W�X�G�H�Q�W���$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O�����%�6�$�&�����D�W���<�2�%���Z�R�U�N���R�Q���W�H�D�P�V���R�Q���V�R�F�L�D�O���M�X�V�W�L�F�H���S�U�R�M�H�F�W�V���W�K�U�R�X�J�K�R�X�W��
�W�K�H���G�L�V�W�U�L�F�W���D�Q�G���D�W���L�Q�G�L�Y�L�G�X�D�O���K�L�J�K���V�F�K�R�R�O�V�����)�R�U���W�K�L�V���N�L�Q�G���R�I���Z�R�U�N�����W�K�H���S�U�R�F�H�V�V���L�V���P�R�U�H���5�X�L�G�����6�W�D�•���O�D�\���R�X�W���W�K�H���U�R�O�H�V���D�Q�G��
structures to provide guidance in helping youth thi nk through their work, but they leave it to the you th to self-select 
�U�R�O�H�V���D�Q�G���W�D�V�N�V���D�V���W�K�H�\���F�R�P�H���X�S�����7�H�H�Q�D���0�D�U�L�H���-�R�K�Q�V�R�Q�����H�G�X�F�D�W�L�R�Q���R�U�J�D�Q�L�]�H�U���D�W���<�2�%�����G�H�V�F�U�L�E�H�G���W�K�L�V���S�U�R�F�H�V�V��

�6�W�D�•���V�D�\���W�R���W�K�H���J�U�R�X�S���
�+�H�\���J�X�\�V�����W�K�H�U�H���D�U�H���O�R�W�V���R�I���W�K�L�Q�J�V���W�K�D�W���Q�H�H�G���W�R���K�D�S�S�H�Q���W�R���P�R�Y�H���W�K�L�V���F�D�P�S�D�L�J�Q���I�R�U�Z�D�U�G����
�:�K�R���Z�D�Q�W�V���W�R���W�D�N�H���R�Q���Z�K�D�W���U�R�O�H�"�����7�K�H�Q���W�K�H���\�R�X�Q�J���S�H�R�S�O�H���V�D�\�����
�$�O�O���U�L�J�K�W�����–���O�O���G�R���W�K�H���S�X�E�O�L�F���F�R�P�P�H�Q�W�������R�U���
�–���O�O���J�R��
�W�R���W�K�H���P�H�H�W�L�Q�J���Z�L�W�K���W�K�H���0�D�\�R�U�������(�Y�H�U�\�R�Q�H���I�H�H�O�V���S�D�U�W���R�I���W�K�H���S�U�R�F�H�V�V�����(�Y�H�U�\�R�Q�H���G�R�H�V���W�K�L�Q�J�V���W�K�H�\���D�U�H���L�Q�W�H�U�H�V�W�H�G��
in as much as possible.

�<�R�X�W�K���Z�L�W�K�L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���W�D�N�H���R�Q���P�D�Q�\���G�L�•�H�U�H�Q�W���U�R�O�H�V���D�Q�G���W�K�H�L�U���F�R�U�U�H�V�S�R�Q�G�L�Q�J���R�E�O�L�J�D�W�L�R�Q�V����
�L�Q�F�O�X�G�L�Q�J���V�K�R�U�W���W�H�U�P���R�U���U�R�W�D�W�L�Q�J���U�R�O�H�V�����H���J�������O�H�D�G�H�U���R�I���W�K�H���G�D�\�����Q�D�Y�L�J�D�W�R�U�����4�U�H���S�H�U�V�R�Q�����D�Q�G���O�R�Q�J���W�H�U�P���R�Q�H�V�����H���J������
�V�H�F�U�H�W�D�U�\�����E�O�R�J�J�H�U�����G�D�Q�F�H���F�D�S�W�D�L�Q�����F�R�P�P�L�W�W�H�H���P�H�P�E�H�U���R�U���F�K�D�L�U�������7�K�H�V�H���L�Q�F�O�X�G�H���I�R�U�P�D�O���U�R�O�H�V���L�Q���Z�K�L�F�K���W�K�H���W�L�W�O�H���R�I��
�W�K�H���U�R�O�H���D�Q�G���W�K�H���R�E�O�L�J�D�W�L�R�Q�V���D�U�H���S�U�H�G�H�4�Q�H�G���D�Q�G���L�Q�I�R�U�P�D�O���U�R�O�H�V���W�K�D�W���D�U�H���F�U�H�D�W�H�G���D�Q�G���Q�H�J�R�W�L�D�W�H�G���V�S�R�Q�W�D�Q�H�R�X�V�O�\����
For some youth, their roles within the group emerge  as they begin to learn about each other and themse lves. 
�-�X�O�L�H���7�K�D�\�H�U�����–�Q�–�W���S�U�R�J�U�D�P���P�D�Q�D�J�H�U���D�W���<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q�������G�H�V�F�U�L�E�H�G���R�Q�H���S�D�U�W�L�F�X�O�D�U���J�U�R�X�S���R�I���\�R�X�W�K��

�7�K�H�U�H���Z�H�U�H���V�L�[���R�I���W�K�H�P�����D�Q�G���W�K�H�\���D�O�O���K�D�G���W�K�H�L�U���V�W�U�H�Q�J�W�K�V�����6�R�P�H�R�Q�H���Z�D�V���U�H�D�O�O�\���F�K�D�U�L�V�P�D�W�L�F���D�Q�G���J�R�W���D�O�R�Q�J���Z�L�W�K��
�D���O�R�W���R�I���S�H�R�S�O�H�����7�K�H���V�W�X�G�H�Q�W�V���O�R�R�N�H�G���D�W���K�L�P���D�V���D���O�H�D�G�H�U���E�H�F�D�X�V�H���R�I���W�K�R�V�H���V�N�L�O�O�V�����E�X�W���T�X�L�F�N�O�\���U�H�D�O�L�]�H�G���W�K�D�W���K�H��
�P�L�V�V�H�G���P�D�Q�\���P�H�H�W�L�Q�J�V���D�Q�G���Z�D�V�Q���W���Y�H�U�\���R�U�J�D�Q�L�]�H�G�����6�R���K�H���H�Q�G�H�G���X�S���S�O�D�\�L�Q�J���W�K�H���U�R�O�H���R�I���J�H�W�W�L�Q�J���R�W�K�H�U���V�W�X�G�H�Q�W�V��
�W�R���F�R�P�H���W�R���P�H�H�W�L�Q�J�V�����:�K�H�U�H�D�V���W�K�H���T�X�L�H�W�H�U���V�W�X�G�H�Q�W�V���Z�K�R���G�L�G�Q���W���Y�L�H�Z���W�K�H�P�V�H�O�Y�H�V���D�V���O�H�D�G�H�U�V���U�H�D�O�L�]�H�G�����
�:�R�Z����
�–���F�D�Q���U�H�D�O�O�\���S�O�D�\���D���U�R�O�H���L�Q���Z�U�L�W�L�Q�J���D���E�L�J���S�U�R�S�R�V�D�O���W�R���F�D�U�U�\���R�X�W���D���S�U�R�M�H�F�W���L�Q���R�X�U���V�F�K�R�R�O�������7�K�R�V�H���L�Q�G�L�Y�L�G�X�D�O���U�R�O�H�V��
emerge throughout the course of the projects.

�'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G�����G�L�U�H�F�W�R�U�����7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P���D�W���:�\�P�D�Q�����G�H�V�F�U�L�E�H�G���K�R�Z���K�D�Y�L�Q�J���G�H�4�Q�H�G���U�R�O�H�V���W�K�D�W���\�R�X�W�K��
choose themselves resulted in youth accepting the responsibilities of their roles without complaint:

We didn•t start out with roles or even identify the m, but they felt it would go more smoothly if every body had 
�D���S�O�D�F�H���D�Q�G���L�G�H�Q�W�L�4�H�G���U�R�O�H�V�����7�K�D�W���F�D�P�H���G�L�U�H�F�W�O�\���I�U�R�P���W�K�H���J�U�R�X�S�����–���P���H�[�F�L�W�H�G���W�K�D�W���L�W���K�D�V���Z�R�U�N�H�G���R�X�W���V�L�Q�F�H���Z�H��
transitioned into them choosing what they want to d o. We don•t have to worry about them being frustrat ed 
�R�U���P�D�G�������–���G�L�G�Q���W���Z�D�Q�W���W�R���G�R���W�K�D�W�������R�U���
�<�R�X���P�D�G�H���P�H���G�R���W�K�D�W�������:�H���G�R�Q���W���K�D�Y�H���W�K�D�W�����W�K�D�Q�N���J�R�R�G�Q�H�V�V��

�–�Q���R�W�K�H�U���F�D�V�H�V�����W�K�H���\�R�X�W�K���D�U�H���W�D�N�L�Q�J���R�Q���R�U���F�K�R�R�V�L�Q�J���U�R�O�H�V���W�K�D�W���P�D�\���Q�R�W���K�D�Y�H���E�H�H�Q���V�S�H�F�L�4�F�D�O�O�\���G�H�V�L�J�Q�H�G���E�\��
�W�K�H���V�W�D�•�����–�Q���P�D�Q�\���S�U�R�J�U�D�P�V���\�R�X�W�K���V�S�R�Q�W�D�Q�H�R�X�V�O�\���W�D�N�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���L�Q�I�R�U�P�D�O���U�R�O�H�V���W�K�D�W���D�U�H���L�P�S�R�U�W�D�Q�W���W�R��
�S�U�R�J�U�D�P���J�R�D�O�V�����H���J�������V�X�S�S�R�U�W�L�Q�J���H�D�F�K���R�W�K�H�U�����S�H�D�F�H�P�D�N�H�U�����W�D�N�L�Q�J���O�H�D�G�H�U�V�K�L�S���I�R�U���D���W�D�V�N�����W�D�N�L�Q�J���U�R�O�H�V���Z�L�W�K�L�Q���D���W�H�D�P������
�$�W���W�K�H���%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H�����%�*�&�*�0�������1�D�W�D�O�L�H���&�R�R�S�H�U�����V�H�Q�L�R�U���G�L�U�H�F�W�R�U���R�I���V�R�F�L�D�O���H�P�R�W�L�R�Q�D�O��
�O�H�D�U�Q�L�Q�J�����J�D�Y�H���H�[�D�P�S�O�H�V���R�I���\�R�X�W�K���V�W�H�S�S�L�Q�J���X�S���W�R���U�R�O�H�V���D�V���Q�H�H�G�H�G��

Through the process of that group work, somebody•s always going to step up to be a leader. Some kids t ake 
on the informal role of being the peacemaker. Anoth er informal role some kids take on is speaking for others. 
Sometimes during group work great ideas will surface , but there are kids who are afraid to speak up or just 
don•t feel like it. So others are able to advocate for them and speak on their behalf because they thi nk it will 
�E�H���E�H�Q�H�4�F�L�D�O���I�R�U���W�K�H���Z�K�R�O�H���J�U�R�X�S�����<�R�X���D�O�V�R���K�D�Y�H���N�L�G�V���Z�K�R���D�U�H���U�H�J�X�O�D�W�R�U�V�����
�<���D�O�O���N�Q�R�Z���Z�K�D�W���W�K�H���U�X�O�H���L�V����
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DEMANDS. �<�R�X�W�K���H�Q�F�R�X�Q�W�H�U���G�L�]�F�X�O�W���G�H�P�D�Q�G�V��

���5�������$�V���\�R�X�W�K���J�H�W���L�Q�W�R���W�K�H���U�R�O�H�V�����W�K�H�\���H�Q�F�R�X�Q�W�H�U���G�H�P�D�Q�G�V�����U�H�T�X�L�U�H�P�H�Q�W�V�����D�Q�G���R�E�O�L�J�D�W�L�R�Q�V�����W�K�H�\���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W��
their actions in response to these demands will imp act self, peers, or others.

�<�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�U�H���H�[�S�H�F�W�H�G���W�R���P�H�H�W���F�H�U�W�D�L�Q���R�E�O�L�J�D�W�L�R�Q�V���D�Q�G���R�E�M�H�F�W�L�Y�H�V�����E�X�W���W�K�H�\��
�D�U�H���R�I�W�H�Q���S�U�R�Y�L�G�H�G���Z�L�W�K���W�K�H���I�U�H�H�G�R�P���W�R���G�H�V�L�J�Q���D�Q�G���L�P�S�O�H�P�H�Q�W���W�K�H�L�U���R�Z�Q���V�W�U�D�W�H�J�L�H�V�����(�V�S�H�F�L�D�O�O�\���I�R�U���O�R�Q�J�H�U���W�H�U�P��
�S�U�R�M�H�F�W�V�����\�R�X�W�K���P�D�\���4�Q�G���W�K�H�P�V�H�O�Y�H�V���Q�H�H�G�L�Q�J���W�R���V�R�O�Y�H���Q�H�Z���D�Q�G���X�Q�H�[�S�H�F�W�H�G���F�K�D�O�O�H�Q�J�H�V���W�K�H�\���K�D�G�Q���W���D�Q�W�L�F�L�S�D�W�H�G��
when accepting the role ���������7�K�H���U�R�O�H�V���P�D�\���L�Q�Y�R�O�Y�H���Z�R�U�N�L�Q�J���Z�L�W�K�����W�H�D�F�K�L�Q�J�����R�U���O�H�D�G�L�Q�J���R�W�K�H�U���S�H�R�S�O�H���S�H�H�U�V����
�\�R�X�Q�J�H�U���S�H�H�U�V�����R�U���S�H�R�S�O�H���L�Q���W�K�H���F�R�P�P�X�Q�L�W�\���V�R���W�K�H�\���U�H�T�X�L�U�H���\�R�X�W�K���W�R���G�H�Y�H�O�R�S���D�Q�G���H�[�H�U�F�L�V�H���W�K�H���F�R�P�S�D�V�V�L�R�Q����
�U�H�V�R�O�Y�H�����D�Q�G���L�Q�W�H�U�S�H�U�V�R�Q�D�O���V�N�L�O�O�V���W�R���G�R���V�R���H�•�H�F�W�L�Y�H�O�\�����)�R�U���H�[�D�P�S�O�H�����\�R�X�W�K���D�W���:�\�P�D�Q���F�R�R�N���P�R�Q�W�K�O�\���P�H�D�O�V���I�R�U��
family members of cancer patients who are undergoin g treatment at a local facility. This project invol ves 
planning, preparing, serving, and storing food for large groups as well as considering the unique need s of 
participating families. Youth at YW Boston lead soc ial change projects at their school, which means ne gotiating 
�S�O�D�Q�V���Z�L�W�K���W�K�H���S�U�L�Q�F�L�S�D�O�����V�W�D�•�����D�Q�G���V�W�X�G�H�Q�W�V��

Many of the responsibilities in youth•s roles invol ve obligations to the group or to other people and entail issues 
�R�I���L�Q�W�H�J�U�L�W�\�����W�U�X�V�W�����D�Q�G���V�D�I�H�W�\�����7�R���K�D�Y�H���V�L�J�Q�L�4�F�D�Q�W���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���P�H�D�Q�V���W�K�D�W���Q�R�W���P�H�H�W�L�Q�J���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���D�Q�G��
�R�E�O�L�J�D�W�L�R�Q�V���R�I���U�R�O�H�V���Z�L�O�O���D�G�Y�H�U�V�H�O�\���D�•�H�F�W���R�W�K�H�U�V�����<�R�X�W�K���U�H�D�O�L�]�H���R�W�K�H�U�V���D�U�H���F�R�X�Q�W�L�Q�J���R�Q���W�K�H�P���D�V���W�K�H�\���F�D�U�U�\���R�X�W���W�K�H��
�U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���R�I���W�K�H�L�U���U�R�O�H�V�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G�����D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U�����$�I�W�H�U�V�F�K�R�R�O���3�U�R�J�U�D�P���D�W���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W��
���7�3�3�������G�H�V�F�U�L�E�H�G���W�K�L�V���S�U�R�F�H�V�V��

�1�R���R�Q�H���V���H�Y�H�U���F�D�V�W���L�Q���W�K�H�L�U���R�Z�Q���S�D�U�W�����W�K�H�\���U�H���F�D�V�W���L�Q���D���V�W�R�U�\���W�K�D�W���L�V���U�H�S�U�H�V�H�Q�W�L�Q�J���R�Q�H���R�I���W�K�H�L�U���F�D�V�W���P�H�P�E�H�U���V��
stories. There is deep responsibility to tell that story in the best way they can, and the responsibil ity to not let 
�S�H�R�S�O�H���G�R�Z�Q���E�H�F�D�X�V�H���L�I���\�R�X���G�R�Q���W���V�K�R�Z���X�S�����Z�H���F�D�Q���W���E�X�L�O�G���V�W�X�•�����7�K�H�\���I�H�H�O���W�K�D�W�����D�Q�G���W�K�H�\���H�Q�I�R�U�F�H���W�K�D�W���L�Q���H�D�F�K��
other. I don•t have to enforce that. I give them sk ills and I say it a lot, but they are doing that for  each other. 
That kind of responsibility to their friends or the ir cast members or to something bigger than themsel ves, I 
think it•s a huge thing that they learn. How you ca n•t just feel that, but you have to act on it. Your  actions have 
�W�R���U�H�S�U�H�V�H�Q�W���Z�K�D�W���\�R�X���V�D�\���\�R�X���I�H�H�O���L�Q���W�K�D�W���F�R�Q�W�H�[�W��

�$�W���3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�������\�R�X�W�K���W�H�D�P�V���Z�R�U�N���R�Q���D�O�W�H�U�Q�D�W�H���Q�L�J�K�W�V���R�Q���W�K�H���V�D�P�H���E�R�D�W�����V�R���W�K�H�L�U��
performance of nightly goals impacts the workload o f th eir teammates the following night. At Voyageur Outw ard 
�%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�������W�K�H���\�R�X�W�K���F�D�Q���H�D�V�L�O�\���V�H�H���K�R�Z���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���R�I���W�K�H�L�U���U�R�O�H�V���D�•�H�F�W�V���W�K�H���H�[�S�H�G�L�W�L�R�Q����
�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U�����G�L�U�H�F�W�R�U���R�I���R�S�H�U�D�W�L�R�Q�V�����H�[�S�O�D�L�Q�H�G��

�2�Q���W�K�H���H�[�S�H�G�L�W�L�R�Q�V�����W�K�H�U�H���D�U�H���V�S�H�F�L�4�F���U�R�O�H�V���I�R�U���H�D�F�K���G�D�\���D�Q�G���H�D�F�K���S�H�U�V�R�Q�����)�R�U���H�[�D�P�S�O�H�����R�Q�H���U�R�O�H���L�V���W�K�H��
navigator, who is responsible for using the map and  compass to track the group•s travel and ensuring th ey 
are traveling in the right direction. They learn fr om the instructors the goal for miles in the day. In  another 
role, a student is leader of the day. This person e nsures all things are functioning well and pays att ention 
to the group•s energy to decide about breaks, eatin g, and where someone might need help. This person 
works with the group to make these decisions and 
together they make it happen. Our students own 
these roles. They own their success and failure in 
them and, in both cases, instructors support the 
�J�U�R�X�S���L�Q���S�U�R�F�H�V�V�L�Q�J���W�K�H���H�[�S�H�U�L�H�Q�F�H��

Responsibility gets honed and tested when youth 
are weary or overwhelmed or are presented with 
competing interests and desires. When warm weather 
entices them away from the demands of rehearsing, 
will they remain committed to rehearsals? Will they  
show up to do their part? How do they respond 
when the role suddenly becomes bigger and more 
�G�H�P�D�Q�G�L�Q�J���W�K�D�Q���W�K�H�\���H�Y�H�U���U�H�D�O�L�]�H�G���R�U���M�X�V�W���E�R�U�L�Q�J���D�Q�G��
�O�H�V�V���H�[�F�L�W�L�Q�J���W�K�D�Q���W�K�H�\���W�K�R�X�J�K�W�"
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ACCOMPLISHMENT. �<�R�X�W�K���G�U�D�Z���R�Q���U�H�V�R�X�U�F�H�V���W�R���I�X�O�4�O�O���F�K�D�O�O�H�Q�J�L�Q�J���U�R�O�H�V���D�Q�G���L�Q�W�H�U�Q�D�O�L�]�H���D�F�F�R�P�S�O�L�V�K�P�H�Q�W��

���5�������<�R�X�W�K���G�U�D�Z���R�Q���U�H�V�R�X�U�F�H�V���W�R���V�X�F�F�H�V�V�I�X�O�O�\���I�X�O�4�O�O���U�R�O�H�V���D�Q�G���R�E�O�L�J�D�W�L�R�Q�V�����5�H�V�R�X�U�F�H�V���L�Q�F�O�X�G�H���G�U�D�Z�L�Q�J���R�Q���L�Q�Q�H�U��
�V�W�U�H�Q�J�W�K�����F�R�P�P�L�W�P�H�Q�W�����R�U���Q�H�Z�I�R�X�Q�G���U�H�V�R�O�Y�H�����D���V�H�Q�V�H���R�I���R�E�O�L�J�D�W�L�R�Q���W�R���W�K�H�L�U���S�H�H�U�V���D�Q�G���W�K�H���S�U�R�J�U�D�P���J�R�D�O�V�����D�Q�G���R�U��
leaders• support and encouragement.

�$���P�D�M�R�U�L�W�\���R�I���\�R�X�W�K���Z�K�R���W�D�N�H���R�Q���O�R�Q�J���W�H�U�P���U�R�O�H�V���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���H�Q�F�R�X�Q�W�H�U���W�L�P�H�V���Z�K�H�Q���W�K�H���G�H�P�D�Q�G�V��
�R�I���W�K�H���U�R�O�H�V���E�H�F�R�P�H���J�U�H�D�W�H�U���W�K�D�Q���W�K�H�\���D�Q�W�L�F�L�S�D�W�H�G�����R�U���W�K�H�\���H�[�S�H�U�L�H�Q�F�H���G�H�P�D�Q�G�V���I�U�R�P���H�O�V�H�Z�K�H�U�H���L�Q���W�K�H�L�U���O�L�Y�H�V��
that makes them waver in their commitment ���� . They may have initially wanted the role, but now i t feels onerous. 
�6�R���W�K�H���T�X�H�V�W�L�R�Q���L�V�����+�R�Z���G�R���W�K�H�\���4�Q�G���D���Z�D�\���W�R���F�R�Q�W�L�Q�X�H�"

�7�K�H���\�R�X�W�K���P�X�V�W���G�U�D�Z���R�Q���U�H�V�R�X�U�F�H�V���W�R���I�R�U�W�L�I�\���W�K�H�L�U���U�H�V�R�O�Y�H�����6�R�P�H���\�R�X�W�K���G�U�D�Z���R�Q���L�Q�Q�H�U���V�W�U�H�Q�J�W�K�����
�–���P���Q�R�W���D��
�T�X�L�W�W�H�U�������R�U���
�0�\���P�R�P���W�D�X�J�K�W���P�H���W�R���D�O�Z�D�\�V���4�Q�L�V�K���H�Y�H�U�\�W�K�L�Q�J���–���V�W�D�U�W�������0�D�Q�\���\�R�X�W�K���D�U�H���L�Q�5�X�H�Q�F�H�G���E�\���W�K�H�L�U���V�H�Q�V�H��
�R�I���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���W�R���W�K�H�L�U���S�H�H�U�V�����W�K�H���V�W�D�•�����R�U���W�K�H���S�H�R�S�O�H���W�K�H�\���D�U�H���V�H�U�Y�L�Q�J�����$�V���\�R�X�W�K���E�H�F�R�P�H���F�R�O�O�D�E�R�U�D�W�R�U�V���D�Q�G��
friends with peers in the program, discovery of new  feelings of solidarity with and accountability to peers 
becomes an important force. Youth are motivated to complete their role and do it well to help peers. Y outh from 
PWBF and YOB described how commitment to the rest o f the team provided the impetus to keep going when 
the burden of responsibility was heavy:

PWBF: I have a responsibility not only to myself bu t to everyone else because I agreed to do this as m y part 
�R�I���W�K�H���W�H�D�P���D�Q�G���4�Q�L�V�K���L�W�����7�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���L�W���L�V���Z�K�D�W���U�H�D�O�O�\���J�R�W���W�R���P�H�����7�K�H���L�Q�G�H�S�H�Q�G�H�Q�F�H���W�K�H�\���J�D�Y�H���P�H���Z�D�V��
�O�L�N�H�����
�7�K�L�V���L�V���Z�K�D�W���\�R�X���K�D�Y�H���W�R���G�R�����–�I���\�R�X���Q�H�H�G���K�H�O�S�����Z�H���U�H���J�R�L�Q�J���W�R���K�H�O�S���\�R�X�����E�X�W���W�K�L�V���L�V���\�R�X�U���W�K�L�Q�J�����'�R���L�W�������7�K�H��
freedom of it and the responsibility that came with  it was really life changing.

�<�2�%�����.�Q�R�Z�L�Q�J���W�K�D�W���R�W�K�H�U���S�H�R�S�O�H���D�U�H���U�H�O�\�L�Q�J���R�Q���\�R�X���W�R���V�K�R�Z���X�S���D�W���D���F�H�U�W�D�L�Q���P�H�H�W�L�Q�J���R�U���W�R���Z�U�L�W�H���X�S���D���V�S�H�F�L�4�F��
�W�K�L�Q�J�����W�K�D�W���V���G�H�4�Q�L�W�H�O�\���K�H�O�S�H�G���Z�L�W�K���>�U�H�V�S�R�Q�V�L�E�L�O�L�W�\�@��

�$�V���\�R�X�W�K���V�H�H���K�R�Z���R�W�K�H�U�V���G�H�S�H�Q�G���R�Q���W�K�H�P���D�Q�G���K�R�Z���W�K�H�L�U���D�F�W�L�R�Q�V���D�•�H�F�W���R�W�K�H�U�V�����W�K�H�\���U�H�F�R�J�Q�L�]�H���W�K�H���V�K�D�U�H�G��
investment they•ve made with peers, and meeting the ir obligations becomes a moral imperative. The valu e 
youth place on their roles in the programs and the promises they•ve made to people who have become 
important to them become a resource to draw on to r esist other attractions. For instance, a youth part icipant 
�I�U�R�P���$�+�$�����G�H�V�F�U�L�E�H�G���K�R�Z���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���E�H�F�D�P�H���W�K�H���P�R�W�L�Y�D�W�L�R�Q���W�R���I�R�U�J�R���G�U�X�J���X�V�H��

We•re not allowed to do drugs before or after meeti ngs. You have to be sober. So integrity, that•s ver y 
�L�P�S�R�U�W�D�Q�W�����–�W���V���D�O�V�R���D���J�R�R�G���P�R�W�L�Y�H���W�R���V�W�D�\���V�R�E�H�U���E�H�F�D�X�V�H���L�I���–���V�P�R�N�H���D�I�W�H�U���V�F�K�R�R�O���–���F�D�Q���W���J�R���W�R���$�+�$�����–���F�D�Q���W���V�K�R�Z��
�X�S���V�W�R�Q�H�G�����D�Q�G���E�H�F�D�X�V�H���–���E�X�L�O�G���W�K�D�W���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���V�W�D�•�����–���G���I�H�H�O���K�R�U�U�L�E�O�H���V�K�R�Z�L�Q�J���X�S���W�R���J�U�R�X�S�V���V�W�R�Q�H�G��
because that•s a promise I made to them.

�6�W�D�•���D�O�V�R���S�O�D�\���P�X�O�W�L�S�O�H���U�R�O�H�V���L�Q���K�H�O�S�L�Q�J���\�R�X�W�K���U�L�V�H���W�R���W�K�H���F�K�D�O�O�H�Q�J�H�V�����V�H�H���6�W�D�•���3�U�D�F�W�L�F�H�V���E�H�O�R�Z�������L�Q�F�O�X�G�L�Q�J��
�S�U�R�Y�L�G�L�Q�J���H�Q�F�R�X�U�D�J�H�P�H�Q�W���D�Q�G���K�H�O�S�L�Q�J���\�R�X�W�K���W�R���U�H�F�R�J�Q�L�]�H���W�K�H���U�H�V�R�X�U�F�H�V���W�K�H�\���K�D�Y�H���D�Y�D�L�O�D�E�O�H���W�R���W�K�H�P�����7�K�H�\���D�O�V�R��
�V�X�S�S�R�U�W���\�R�X�W�K���V���L�G�H�Q�W�L�4�F�D�W�L�R�Q���Z�L�W�K���W�K�H���F�R�O�O�H�F�W�L�Y�H���Z�R�U�N���R�I���W�K�H���W�H�D�P�����2�Q�H���\�R�X�Q�J���S�H�U�V�R�Q���D�W���<�:���%�R�V�W�R�Q���G�H�V�F�U�L�E�H�G��
�E�H�L�Q�J���L�Q�5�X�H�Q�F�H�G���E�\���D���V�W�D�•���P�H�P�E�H�U��

�7�R�Z�D�U�G�V���W�K�H���H�Q�G���R�I���–�P�P�H�U�V�L�R�Q���:�H�H�N�����R�Q�H���R�I���W�K�H���V�W�D�•�����5�D�H�����J�D�Y�H���W�K�L�V���L�Q�V�S�L�U�D�W�L�R�Q�D�O���T�X�R�W�H�����
�<�R�X���F�D�Q���W���K�D�O�I��
�D�V�V���V�R�F�L�D�O���M�X�V�W�L�F�H�����<�R�X���D�U�H���H�L�W�K�H�U���D�O�O���L�Q���R�U���\�R�X���U�H���Q�R�W���L�Q�������:�K�D�W���–���W�R�R�N���D�Z�D�\���I�U�R�P���W�K�D�W���L�V���W�K�D�W���L�W���V���\�R�X�U���P�R�U�D�O��
�U�H�V�S�R�Q�V�L�E�L�O�L�W�\���W�R���W�D�N�H���D�F�W�L�R�Q���W�R���E�H���D���O�H�D�G�H�U���L�Q���\�R�X�U���F�R�P�P�X�Q�L�W�\�����–�W���V���O�L�N�H���W�K�D�W���6�S�L�G�H�U�P�D�Q���T�X�R�W�H�����
�:�L�W�K���J�U�H�D�W��
�S�R�Z�H�U���F�R�P�H�V���J�U�H�D�W���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�������<�R�X���K�D�Y�H���W�R���W�D�N�H���L�W���Z�K�H�W�K�H�U���\�R�X���O�L�N�H���L�W���R�U���Q�R�W��

�$�O�W�K�R�X�J�K���\�R�X�W�K���K�D�Y�H���F�K�R�V�H�Q���W�R���W�D�N�H���R�Q���F�K�D�O�O�H�Q�J�L�Q�J���U�R�O�H�V���E�\���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���W�K�H�L�U���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����W�K�H�\��
�V�R�P�H�W�L�P�H�V���Q�H�H�G���V�W�U�R�Q�J���V�R�X�U�F�H�V���R�I���P�R�W�L�Y�D�W�L�R�Q���D�Q�G���H�Q�F�R�X�U�D�J�H�P�H�Q�W���W�R���G�U�D�Z���R�Q���W�R���I�X�O�4�O�O���W�K�H�L�U���U�R�O�H�V�����8�V�L�Q�J���W�K�H��
�U�H�V�R�X�U�F�H�V���D�Y�D�L�O�D�E�O�H���W�R���W�K�H�P���H�Q�F�R�X�U�D�J�H�P�H�Q�W���I�U�R�P���V�W�D�•���D�Q�G���S�H�H�U�V�����L�Q�Q�H�U���V�W�U�H�Q�J�W�K�����D���V�H�Q�V�H���R�I���F�R�P�P�L�W�P�H�Q�W���D�Q�G��
�L�Q�W�H�J�U�L�W�\���R�•�H�U�V���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���V�X�F�F�H�H�G���L�Q���W�K�H�L�U���U�R�O�H�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H���W�K�H���U�H�V�X�O�W�L�Q�J���V�H�Q�V�H���R�I���D�F�F�R�P�S�O�L�V�K�P�H�Q�W��

���5�������<�R�X�W�K���V�X�F�F�H�H�G���L�Q���W�K�H�L�U���U�R�O�H�V���D�Q�G���L�Q�W�H�U�Q�D�O�L�]�H���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���K�D�Y�L�Q�J���I�X�O�4�O�O�H�G���Y�D�O�X�H�G���U�R�O�H�V��
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�$�V���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���V�X�F�F�H�V�V���L�Q���D���U�R�O�H���R�U���R�E�O�L�J�D�W�L�R�Q�����W�K�H�\���R�I�W�H�Q���I�H�H�O���D���V�H�Q�V�H���R�I���S�U�L�G�H���D�Q�G���V�D�W�L�V�I�D�F�W�L�R�Q�����E�R�W�K��
individually and collectively. They feel more compe tent and more capable of taking on greater responsi bilities. 
Some report feeling eager to take on more and bigge r roles ���������)�X�O�4�O�O�L�Q�J���D���F�K�D�O�O�H�Q�J�L�Q�J���U�R�O�H���W�K�D�W���L�P�S�D�F�W�V���R�W�K�H�U�V���L�V��
�Q�R�W���D���F�R�P�P�R�Q���H�[�S�H�U�L�H�Q�F�H���D�P�R�Q�J���$�P�H�U�L�F�D�Q���\�R�X�W�K����. For youth in out-of-school programs, it is often a very positive 
�H�[�S�H�U�L�H�Q�F�H���������6�W�D�•���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���U�H�S�R�U�W�H�G���W�K�D�W���L�W���F�D�Q���E�H���S�R�Z�H�U�I�X�O���I�R�U���\�R�X�W�K���W�R���E�H���U�H�F�R�J�Q�L�]�H�G��
�R�S�H�Q�O�\���Z�K�H�Q���W�K�H�\���K�D�Y�H���V�X�F�F�H�V�V�I�X�O�O�\���I�X�O�4�O�O�H�G���D���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����3�D�X�O���*�U�L�]�Q�����I�R�X�Q�G�H�U���D�Q�G���S�U�H�V�L�G�H�Q�W���R�I���7�3�3�����V�D�L�G��

For many of our youth, this recognition is rare and  cements the value of responsibility in their lives .

�$�W���<�2�%�����U�H�J�X�O�D�U�O�\���I�X�O�4�O�O�L�Q�J���U�R�X�W�L�Q�H���W�D�V�N�V�����V�X�F�K���D�V���H�]�F�L�H�Q�W�O�\���U�X�Q�Q�L�Q�J���W�K�H���E�L�Z�H�H�N�O�\���P�H�H�W�L�Q�J�V�����U�H�S�U�H�V�H�Q�W�V���W�K�H��
competence of the group. One YOB youth shared:

So just working through things as quickly as possib le and getting through, you feel a sense of 
accomplishment when you get through everything on t he agenda and leave on time.

�6�H�Y�H�U�D�O���V�W�D�•���D�W���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���G�L�V�F�X�V�V�H�G���W�K�H���L�P�S�D�F�W���R�I���F�X�O�P�L�Q�D�W�L�Q�J���H�Y�H�Q�W�V���D�Q�G���K�R�Z���S�R�Z�H�U�I�X�O���L�W���L�V���I�R�U���\�R�X�W�K���W�R��
�Z�L�W�Q�H�V�V���W�K�H�P�V�H�O�Y�H�V���F�R�P�S�O�H�W�H���V�R�P�H�W�K�L�Q�J���W�K�H�\���P�D�\���Q�R�W���K�D�Y�H���W�K�R�X�J�K�W���S�R�V�V�L�E�O�H�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G���D�W���7�3�3���V�K�D�U�H�G���D���V�W�R�U�\��

�7�K�H�\���K�D�Y�H���W�K�H���U�H�D�O�L�]�D�W�L�R�Q���W�K�D�W���Z�K�D�W���W�K�H�\���G�L�G���K�D�G���D�Q���L�P�S�D�F�W�����D�Q�G���L�W���Z�D�V�Q���W���M�X�V�W���E�H�F�D�X�V�H���W�K�H�\���Z�H�U�H���J�R�R�G���R�U��
sang and danced really well. The audience got what they were intending. That has a huge impact for them,  for 
�W�K�H�L�U���Y�R�L�F�H���R�U���S�R�Z�H�U���L�Q���W�K�H���Z�R�U�O�G�����$���O�R�W���R�I���W�K�H�P���Z�L�O�O���V�D�\�����
�–���G�L�G�Q���W���U�H�D�O�L�]�H���–���F�R�X�O�G���G�R���W�K�D�W����

 
�2�Y�H�U���W�L�P�H�����\�R�X�W�K���F�R�P�H���W�R���L�Q�W�H�U�Q�D�O�L�]�H���W�K�H���R�E�O�L�J�D�W�L�R�Q�V���R�I���W�K�H�L�U���U�R�O�H�V���Z�L�W�K�L�Q���W�K�H���S�U�R�J�U�D�P�����7�K�H�\���V�W�H�S���X�S�����W�D�N�H���S�U�L�G�H����
�D�Q�G���W�D�N�H���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H���S�U�R�J�U�D�P�����2�Q�H���H�[�D�P�S�O�H���L�V���I�U�R�P���-�H�Q�Q�L�I�H�U���)�U�H�H�G�����F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U���D�W���$�+�$����

�:�H���G�R�Q���W���K�D�Y�H���W�R���U�H�F�U�X�L�W���S�H�R�S�O�H���D�Q�\�P�R�U�H���E�H�F�D�X�V�H���W�K�H���N�L�G�V���W�K�H�P�V�H�O�Y�H�V���R�Z�Q���W�K�L�V���$�+�$�����W�K�L�Q�J�����7�K�H�\���E�U�L�Q�J��
people in because they know how to do it. At least twice we weren•t able to be at a session because 
�V�R�P�H�W�K�L�Q�J���K�D�S�S�H�Q�H�G���W�R���V�W�D�•���D�Q�G���>�W�K�H���N�L�G�V�@���V�D�L�G�����
�2�N�D�\�����Z�H���O�O���M�X�V�W���G�R���L�W���L�Q���W�K�H���S�D�U�N���R�X�U�V�H�O�Y�H�V����

Oftentimes, youth undergo a slow transition over th e course of the program and develop skills that may transfer 
to other areas of their lives, such as school or fu ture careers. Below are stories about youth from Wy man and 
TPP. At Wyman, DeVonne Bernard, director, Teen Outr each Program, shared a story of how one young perso n 
blossomed when he learned to cook and took on the rol e as cook when the youth made meals for residents of  
the American Cancer Society Hope Lodge:

�+�H���Z�D�V���U�H�D�O�O�\���V�K�\���D�Q�G���G�L�G�Q���W���Z�D�Q�W���W�R���G�R���D�Q�\�W�K�L�Q�J�����+�H���G�L�G�Q���W���Z�D�Q�W���W�R���K�H�O�S���R�X�W�����+�H���U�H�D�O�O�\���I�R�X�Q�G���K�L�V���O�R�Y�H���W�K�H��
love for cooking at the American Cancer Society pro ject. Once we encouraged him to engage with other 
students, he just jumped right in. But it wasn•t th e facilitators who got him there, it was his peers. They really 
�J�R�W���K�L�P���R�X�W���R�I���K�L�V���E�X�E�E�O�H���W�R���F�R�P�H���R�Y�H�U���D�Q�G���D�W���O�H�D�V�W���V�W�D�U�W���F�K�R�S�S�L�Q�J���X�S���V�W�X�•�����–�W���Z�D�V���F�K�R�S�S�L�Q�J���X�S���V�W�X�•�����D�Q�G��
then him making a dish, and then he became the comm ander in the kitchen. He just ran it. And he actuall y is 
a chef now. He owned his own restaurant for a year before he came back to work at Wyman.
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�$�W���7�3�3�����R�Q�H���\�R�X�W�K���V���U�R�O�H���D�V���D���O�H�D�G�H�U���L�Q���W�K�H���F�D�V�W���H�P�H�U�J�H�G���R�Y�H�U���W�Z�R���\�H�D�U�V���R�I���S�D�U�W�L�F�L�S�D�W�L�R�Q�����3�D�X�O���*�U�L�]�Q���H�[�S�O�D�L�Q�H�G��

Jabari had two older brothers who were high school dropouts and spent most of their time on the streets. 
�:�K�H�Q���-�D�E�D�U�L���E�H�J�D�Q���W�K�H���S�U�R�J�U�D�P�����K�H���Z�D�V���R�Q���D���V�L�P�L�O�D�U���S�D�W�K�����(�D�U�O�\���R�Q���L�Q���W�K�H���S�U�R�J�U�D�P�����-�D�E�D�U�L���Z�D�V���Z�L�O�G���K�H���G�L�G���Q�R�W��
take anything seriously. He was, however, incredibly charismatic and a natural leader. He kept coming largely 
�E�H�F�D�X�V�H���R�I���W�K�H���H�•�R�U�W�V���R�I���W�K�H���3�U�R�G�X�F�W�L�R�Q���7�H�D�P���D�Q�G���$�U�W�L�V�W�L�F���'�L�U�H�F�W�R�U���Z�K�R���F�R�X�O�G���V�H�H���Z�K�D�W���K�H���Z�D�V���F�D�S�D�E�O�H���R�I��
and refused to abandon him. In his second year, Jabari was selected for the Production Team. That year, with 
�P�D�Q�\���E�X�P�S�V���L�Q���W�K�H���S�U�R�Y�H�U�E�L�D�O���U�R�D�G�����-�D�E�D�U�L���F�D�P�H���W�R���U�H�D�O�L�]�H���Z�K�D�W���K�H���Z�D�V���F�D�S�D�E�O�H���R�I���D�Q�G���Z�K�D�W���L�W���P�H�D�Q�W���I�R�U���K�L�P��
to commit to others. He began to focus, engage others, and use his considerable talents toward achieving the 
goals of the team. There was no one moment that stands out. Jabari slowly and not so steadily grew into an 
awareness of his role in the ensemble and this translated over time to his role in the world. After leaving, he 
�4�Q�L�V�K�H�G���K�L�V���*�(�'�����J�R�W���K�L�V���4�U�V�W���O�H�J�L�W�L�P�D�W�H���M�R�E�����D�Q�G���L�V���Q�R�Z���D�S�S�O�\�L�Q�J���W�R���F�R�O�O�H�J�H��

�$�V���\�R�X�W�K���U�H�5�H�F�W���R�Q���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���D�Q�G���V�H�Q�V�H���R�I���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�����W�K�H�\���E�H�J�L�Q���W�R���L�Q�W�H�U�Q�D�O�L�]�H���W�K�H���Y�D�O�X�H���R�I��
�V�X�F�F�H�V�V�I�X�O�O�\���4�O�O�L�Q�J���D���U�R�O�H�����6�W�D�•���D�U�H���D�Q���H�V�V�H�Q�W�L�D�O���S�D�U�W���R�I���W�K�L�V���S�U�R�F�H�V�V��

STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H�G���E�X�W���R�S�H�Q���H�Q�G�H�G���U�R�O�H�V���I�R�U���\�R�X�W�K��

���5�������7�K�H���S�U�R�J�U�D�P���G�H�V�L�J�Q���D�Q�G���W�K�H���V�W�D�•���K�H�O�S���F�U�H�D�W�H���D���Y�D�U�L�H�W�\���R�I���U�R�O�H�V���I�R�U���\�R�X�W�K���W�K�D�W��

�D���� �K�D�Y�H���F�O�H�D�U���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���U�H�T�X�L�U�H�P�H�Q�W�V�����D�Q�G

�E���� �K�D�Y�H���V�X�]�F�L�H�Q�W���5�H�[�L�E�L�O�L�W�\���W�R���D�O�O�R�Z���\�R�X�W�K���L�Q�L�W�L�D�W�L�Y�H���D�Q�G���R�Z�Q�H�U�V�K�L�S���D�Q�G���D�F�F�R�P�P�R�G�D�W�H���\�R�X�W�K���V���J�U�R�Z�L�Q�J���V�N�L�O�O�V��

�6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���F�U�H�D�W�H���D���Y�D�U�L�H�W�\���R�I���U�R�O�H�V���I�R�U���\�R�X�W�K�����7�K�L�V���Y�D�U�L�H�W�\���J�L�Y�H�V���W�K�H�P���P�X�O�W�L�S�O�H��
�R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���J�U�R�Z���L�Q���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���D�Q�G���O�H�D�U�Q���G�L�•�H�U�H�Q�W���V�N�L�O�O�V�����3�D�X�O���*�U�L�]�Q���D�W���7�3�3���H�[�S�U�H�V�V�H�G���L�W���W�K�L�V���Z�D�\��

Sometimes they•re being an audience. Sometimes they •re being witnesses. Sometimes they are being leaders w here 
�W�K�H�\���V�W�D�Q�G���X�S���D�Q�G���O�H�D�G���V�R�P�H�W�K�L�Q�J�����6�R�P�H�W�L�P�H�V���W�K�H�\���D�U�H���E�H�L�Q�J���R�U�J�D�Q�L�]�H�U�V�����7�K�H�L�U���U�R�O�H�V���V�K�L�I�W���D���O�R�W���G�H�S�H�Q�G�L�Q�J���R�Q��
�Z�K�D�W���Z�H���U�H���G�R�L�Q�J�����%�X�W���–���G�R���W�K�L�Q�N���W�K�D�W���W�K�H���P�X�O�W�L�S�O�L�F�L�W�\���R�I���W�K�R�V�H���U�R�O�H�V���P�D�N�H�V���L�W���L�Q�W�H�U�H�V�W�L�Q�J���I�R�U���W�K�H�P�����P�R�U�H���H�[�F�L�W�L�Q�J����
�–���W�K�L�Q�N���L�W���V���D���E�L�J���S�D�U�W���R�I���W�K�H���O�H�D�U�Q�L�Q�J�����W�R�R�����E�H�F�D�X�V�H���H�Y�H�U�\���W�L�P�H���W�K�H�\���U�H���G�R�L�Q�J���L�W�����W�K�H�\���U�H���O�R�R�N�L�Q�J���L�Q���I�U�R�P���D���G�L�•�H�U�H�Q�W���O�H�Q�V��

At BGCGM, there are teams of youth who take on cert ain roles to support the development of their creat ive 
�S�U�R�G�X�F�W�L�R�Q�����1�D�W�D�O�L�H���&�R�R�S�H�U�����V�H�Q�L�R�U���G�L�U�H�F�W�R�U���R�I���V�R�F�L�D�O���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J�����H�[�S�O�D�L�Q�H�G����

We have our interview team, kids [who] help with th e interviews. We have our script team, the kids who form 
the script structure for the documentary. We have t he kids who I call my creative team, the ones who w ork 
with La•Ketta to help create the vision. We got our  kids who are, like, all about the music. We kind o f have our 
�S�U�R�P�R���W�H�D�P�����W�K�H���N�L�G�V���Z�K�R���D�U�H���W�Z�H�H�W�L�Q�J�����R�Q���)�D�F�H�E�R�R�N���J�H�W�W�L�Q�J���W�K�H���Z�R�U�G���R�X�W���D�E�R�X�W���W�K�H���4�O�P��

�<�R�X�W�K���U�R�O�H�V���D�U�H���G�H�V�L�J�Q�H�G���W�R���V�X�S�S�R�U�W���W�K�H���\�R�X�W�K���V���S�H�U�V�R�Q�D�O���J�U�R�Z�W�K�����5�R�O�H�V���D�U�H���V�X�]�F�L�H�Q�W�O�\���V�W�U�X�F�W�X�U�H�G���W�R���S�U�R�Y�L�G�H��
�G�L�U�H�F�W�L�R�Q���W�R���W�K�H���\�R�X�W�K���E�X�W���F�R�Q�W�D�L�Q���H�Q�R�X�J�K���5�H�[�L�E�L�O�L�W�\���W�R���F�K�D�O�O�H�Q�J�H���W�K�H���\�R�X�W�K���W�R���D�G�D�S�W���W�R���F�L�U�F�X�P�V�W�D�Q�F�H�V���D�Q�G���O�H�D�U�Q����
For youth to learn responsibility, roles need to ha ve requirements and demands. However, youth are not  thrust 
into roles without being equipped and empowered wit h the resources to meet the demands of the role. In  many 
�F�D�V�H�V�����W�K�L�V���E�D�O�D�Q�F�H���R�I���V�W�U�X�F�W�X�U�H���D�Q�G���5�H�[�L�E�L�O�L�W�\���Z�L�W�K���U�H�T�X�L�U�H�P�H�Q�W�V���D�Q�G���H�P�S�R�Z�H�U�P�H�Q�W���L�V���H�Q�D�E�O�H�G���E�\���W�U�D�L�Q�L�Q�J����
�D�V�V�L�V�W�D�Q�F�H���D�V���Q�H�H�G�H�G�����D�Q�G���V�X�S�S�R�U�W�L�Q�J���\�R�X�W�K���R�Z�Q�H�U�V�K�L�S�����W�K�D�W���L�V�����W�K�H���Z�L�V�H���F�R�D�F�K�L�Q�J���R�Q���W�K�H���S�D�U�W���R�I���V�W�D�•���W�K�D�W���L�V��
�G�L�V�F�X�V�V�H�G���L�Q���P�R�U�H���G�H�W�D�L�O���X�Q�G�H�U���&�R�D�F�K�L�Q�J�����5�����D�Q�G���5������

In all the Challenge programs, basic commitments ar e required of participating youth, such as being pu nctual 
at meetings, showing up sober, and treating each ot her with respect. For some youth, these requirement s 
�P�D�\���V�H�H�P���G�H�P�D�Q�G�L�Q�J�����–�Q���D�G�G�L�W�L�R�Q�����V�S�H�F�L�4�F���U�R�O�H�V���K�D�Y�H���W�K�H�L�U���R�Z�Q���U�H�T�X�L�U�H�P�H�Q�W�V�����$�W���9�2�%�6�����W�K�H���V�W�U�X�F�W�X�U�H�G���U�R�O�H�V��
�\�R�X�W�K���W�D�N�H���R�Q���G�X�U�L�Q�J���W�K�H�L�U���P�X�O�W�L���Q�L�J�K�W���H�[�S�H�G�L�W�L�R�Q���D�U�H���G�H�4�Q�H�G���E�\���W�K�H���W�D�V�N�V���W�K�D�W���W�K�H���H�[�S�H�G�L�W�L�R�Q���U�H�T�X�L�U�H�V�����V�X�F�K��
�D�V���J�D�W�K�H�U�L�Q�J���4�U�H�Z�R�R�G�����S�U�H�S�D�U�L�Q�J���P�H�D�O�V�����D�Q�G���V�H�W�W�L�Q�J���X�S���W�H�Q�W�V�����)�O�H�[�L�E�L�O�L�W�\���Z�L�W�K�L�Q���U�R�O�H�V���L�V���W�K�H�Q���S�H�U�P�L�W�W�H�G���D�V���\�R�X�W�K��
grow into being able to handle the responsibility. At that point, youth may be allowed to modify the r oles and 
�G�H�W�H�U�P�L�Q�H���Z�K�R���L�V���E�H�V�W���V�X�L�W�H�G���W�R���4�O�O���W�K�R�V�H���U�R�O�H�V��
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Through a variety of committees at YW Boston, 
youth help shape the project according to their ide as, 
abilities, and interests. The social justice art sl am 
�F�R�P�P�L�W�W�H�H�����I�R�U���H�[�D�P�S�O�H�����Z�D�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���W�K�L�Q�N�L�Q�J��
about what the event should look like. The marketin g 
group decided what promotional materials should be 
developed and what their messages should be.
 
At many of the programs, as the projects progress, 
roles evolve when youth begin directing portions of  
the sessions and assuming greater responsibilities.  
�$�W���$�+�$�������\�R�X�W�K���P�D�\���O�H�D�G���P�L�Q�G�I�X�O�Q�H�V�V���R�U���U�H�5�H�F�W�L�R�Q��
�H�[�H�U�F�L�V�H�V�����$�W���9�2�%�6�����W�K�H���O�H�D�G�H�U���R�I���W�K�H���G�D�\���W�D�N�H�V���W�K�D�W��
�U�R�O�H�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���H�[�S�O�D�L�Q�H�G��

The leader of the day is basically the third 
instructor. The instructors can download 
information to the leader of the day, and they 
can then go and talk to the group instead of the 
instructors having to do it. That helps transfer 
responsibility to the student.

At Wyman, there is an intentional process of 
encouraging older youth who have been in the 
program for some time to gradually take on position s 
�R�I���O�H�D�G�H�U�V�K�L�S�����L�Q���V�R�P�H���F�D�V�H�V���P�R�Y�L�Q�J���L�Q�W�R���V�W�D�•��
positions for middle school youth. Allison Williams , 
senior vice president of programs, shared:

Our young people bring a lot of energy. We have 
��������th graders, so there•s an opportunity, especially 
with older youth, to have them in leadership roles 
because they•ve shown growth and development 
over time. Some of our kids have facilitated Teen 
�2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3�����O�H�V�V�R�Q�V���D�V���Z�H�O�O���D�V���R�X�U��
facilitators could. The opportunity is to there to 
�F�D�S�L�W�D�O�L�]�H���R�Q���W�K�D�W���D�Q�G���H�Q�J�D�J�H���\�R�X�Q�J���S�H�R�S�O�H���P�R�U�H��
directly in leadership roles. Giving them progressi ve 
roles as they move through the program is inherent 
to how we structure that program.

�–�Q�L�W�L�D�O�O�\�����W�K�H���\�R�X�W�K���D�U�H���J�L�Y�H�Q���H�[�S�O�L�F�L�W���G�L�U�H�F�W�L�R�Q�V���W�R���F�O�D�U�L�I�\���W�K�H���H�[�S�H�F�W�D�W�L�R�Q�V���R�I���W�K�H���U�R�O�H�V���W�K�H�\���Y�H���E�H�H�Q���D�V�V�L�J�Q�H�G����
�%�U�H�W�W���+�D�U�W�����H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U���D�W���3�:�%�)�����D�O�V�R���V�K�D�U�H�G���K�R�Z���\�R�X�W�K���Z�K�R���D�U�H���P�R�U�H���H�[�S�H�U�L�H�Q�F�H�G���D�U�H���D�V�N�H�G���W�R���O�H�D�G��
groups or teach participants who are newer to the p rogram:

�6�R�P�H���V�W�X�G�H�Q�W�V���K�D�Y�H���E�H�F�R�P�H���S�U�R�4�F�L�H�Q�W���D�Q�G���D�U�H���W�H�D�F�K�L�Q�J���R�W�K�H�U���V�W�X�G�H�Q�W�V���K�R�Z���W�R���X�V�H���W�R�R�O�V�����7�K�H�U�H���D�U�H���D�O�V�R��
those informal roles where I•ll put people on a tas k and one who•s done it will teach the other student how to 
do it. This happens almost every night.

�6�H�Y�H�U�D�O���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���K�D�Y�H���D���J�U�R�X�S���R�I���U�H�W�X�U�Q�L�Q�J���\�R�X�W�K���I�R�U���Z�K�R�P���W�K�H�\���K�D�Y�H���V�H�S�D�U�D�W�H���U�R�O�H�V���D�Q�G���D���K�L�J�K�H�U��
�V�H�W���R�I���H�[�S�H�F�W�D�W�L�R�Q�V�����$�W���3�:�%�)���W�K�H�\���K�D�Y�H���W�K�H���5�H�D�F�K���7�H�D�P�����D�W���7�3�3���W�K�H�\���K�D�Y�H���W�K�H���3�U�R�G�X�F�W�L�R�Q���7�H�D�P�����D�Q�G���<�2�%���K�D�V��
the Working Group. For several other programs, retu rning youth are integrated with the new participant s of the 
�S�U�R�J�U�D�P�����E�X�W���V�W�D�•���P�D�\���K�R�O�G���K�L�J�K�H�U���H�[�S�H�F�W�D�W�L�R�Q�V���I�R�U���V�H�Q�L�R�U���J�U�R�X�S���P�H�P�E�H�U�V�����-�H�Q�Q�L�I�H�U���)�U�H�H�G���D�W���$�+�$�����H�[�S�O�D�L�Q�H�G��

If they•re returning, we ask them to start out help ing, really take the role of when we do games or wh en we 
do this there•s a lead. You know, they really step up and demonstrate.
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�7�K�H�V�H���U�H�W�X�U�Q�L�Q�J���\�R�X�W�K���H�[�H�P�S�O�L�I�\���W�K�H���S�U�R�J�U�H�V�V�L�R�Q���L�Q���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���W�R�Z�D�U�G�V���W�D�N�L�Q�J���R�Q���J�U�H�D�W�H�U��
responsibility over time for the life and mission o f the group.

�$�W���7�3�3�����W�K�H���S�R�Z�H�U�����L�Q�G�H�S�H�Q�G�H�Q�F�H�����D�Q�G���5�H�[�L�E�L�O�L�W�\���\�R�X�W�K���D�U�H���J�U�D�Q�W�H�G���L�Q�F�U�H�D�V�H���R�Y�H�U���W�L�P�H���L�Q���D�O�L�J�Q�P�H�Q�W���Z�L�W�K���W�K�H�L�U��
growing responsibilities. In particular, the Produc tion Team, a group of returning youth who work close ly with 
the Artistic Director and share the responsibilitie s of writing and directing the show, receive additional training 
�D�Q�G���D�U�H���J�U�D�G�X�D�O�O�\���H�Q�F�R�X�U�D�J�H�G���W�R���P�D�N�H���G�H�F�L�V�L�R�Q�V���Z�L�W�K�R�X�W���V�X�S�S�R�U�W���I�U�R�P���W�K�H���V�W�D�•�����3�D�X�O���*�U�L�]�Q���V�D�L�G��

The young people•s roles shifts. They start sort of  just participating, and over time they begin to be come 
creative agents inside the program. So when they ge t up on stage to do their performance, we•re sittin g in 
the back of the house. We have nothing to do with wh at•s happening on stage. It•s all them.

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���V�W�U�X�F�W�X�U�H�G���E�X�W���R�S�H�Q���H�Q�G�H�G���U�R�O�H�V���I�R�U���\�R�X�W�K��

���5�������6�W�D�•���K�H�O�S���4�W���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K���W�R���U�R�O�H�V���D�S�S�U�R�S�U�L�D�W�H���W�R���W�K�H�L�U���L�Q�W�H�U�H�V�W�V���D�Q�G���F�D�S�D�F�L�W�L�H�V��

�7�K�H���Y�D�U�L�H�W�\���R�I���W�K�H���U�R�O�H�V���D�Q�G���W�K�H���F�U�H�D�W�L�Y�L�W�\���L�Q�Y�R�O�Y�H�G���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�M�H�F�W�V���S�U�R�Y�L�G�H���P�X�O�W�L�S�O�H���R�S�S�R�U�W�X�Q�L�W�L�H�V��
�I�R�U���D�V�V�L�J�Q�P�H�Q�W�V���W�R���E�H���4�W�W�H�G���W�R���\�R�X�W�K���V���L�Q�W�H�U�H�V�W�V���D�Q�G���W�R���H�Y�R�O�Y�H���W�R�Z�D�U�G���J�U�H�D�W�H�U���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�Y�H�U���W�L�P�H���D�V���\�R�X�W�K���V��
capabilities grow.

�<�R�X�W�K���D�W���9�2�%�6���H�P�E�D�U�N���R�Q���Z�H�H�N���O�R�Q�J���H�[�S�H�G�L�W�L�R�Q�V�����D�Q�G���W�K�H�U�H���D�U�H���P�D�Q�\���G�D�L�O�\���U�R�O�H�V���W�K�D�W���K�H�O�S���V�W�U�X�F�W�X�U�H���W�K�H���Z�R�U�N��
that needs to be done. Coaching assures the tasks w ithin these roles are suited to the ability levels of the youth 
���V�H�H���5�����D�Q�G���5���������$�Q�G�����D�O�W�K�R�X�J�K���W�K�H���U�R�O�H�V���D�U�H���J�H�Q�H�U�D�O�O�\���S�U�H�V�F�U�L�E�H�G���E�\���W�K�H���Q�H�F�H�V�V�L�W�L�H�V���R�I���O�L�Y�L�Q�J���D�W���F�D�P�S���D�Q�G���W�K�H��
�Q�D�W�X�U�H���R�I���W�K�H���H�[�S�H�G�L�W�L�R�Q�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���V�K�D�U�H�G���W�K�D�W���V�K�H���G�H�Y�H�O�R�S�H�G���D���U�R�O�H���F�D�O�O�H�G���W�K�H���S�K�R�W�R�M�R�X�U�Q�D�O�L�V�W��
whose responsibility is to take pictures and keep t rack in the group journal about what happens each da y.

�+�H�U���G�H�Y�H�O�R�S�P�H�Q�W���R�I���W�K�H���S�K�R�W�R�M�R�X�U�Q�D�O�L�V�W���U�R�O�H���L�V���D�Q���H�[�D�P�S�O�H���R�I���V�W�D�•���F�U�H�D�W�L�Q�J���U�R�O�H�V���W�K�D�W���F�D�Q���F�D�S�W�X�U�H���\�R�X�W�K���V��
interests and skills and provide open-ended opportu nities for youth to contribute, not just to the grou p•s 
�P�D�W�H�U�L�D�O���Q�H�H�G�V�����E�X�W���W�R���W�K�H���S�U�R�F�H�V�V�H�V���R�I���R�E�V�H�U�Y�D�W�L�R�Q���D�Q�G���U�H�5�H�F�W�L�R�Q���W�K�U�R�X�J�K���Z�K�L�F�K���W�K�H���J�U�R�X�S���V���O�H�D�U�Q�L�Q�J���R�F�F�X�U�V��

�$���F�R�Q�V�L�V�W�H�Q�W���I�H�D�W�X�U�H���W�K�U�R�X�J�K�R�X�W���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���L�V���W�K�D�W���V�W�D�•���Z�R�U�N���K�D�U�G���W�R���W�U�X�O�\���X�Q�G�H�U�V�W�D�Q�G���D�Q�G���N�Q�R�Z��
�W�K�H���\�R�X�W�K���L�Q���W�K�H�L�U���S�U�R�J�U�D�P�����7�K�L�V���L�V���H�[�K�L�E�L�W�H�G���L�Q���W�K�H���5�H�V�S�R�Q�V�L�E�L�O�L�W�\���G�R�P�D�L�Q���D�V���V�W�D�•���D�V�V�L�J�Q���D�Q�G���Q�H�J�R�W�L�D�W�H���U�R�O�H�V����
determine the amount of support and direction neede d for the various roles, and adjust the pace of inc reasing 
�U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���W�R���W�K�H���F�R�P�S�H�W�H�Q�F�L�H�V���D�Q�G���F�R�P�I�R�U�W���O�H�Y�H�O�V���R�I���L�Q�G�L�Y�L�G�X�D�O�V�����–�Q���V�R�P�H���F�D�V�H�V�����V�W�D�•���G�U�D�Z���R�Q���\�R�X�W�K���Z�L�W�K��
�V�S�H�F�L�4�F���V�N�L�O�O�V���W�R���F�D�S�L�W�D�O�L�]�H���R�Q���W�K�R�V�H���D�V���D���V�W�U�H�Q�J�W�K�V�����$�W���<�2�%�����V�W�D�•���S�D�\���F�O�R�V�H���D�W�W�H�Q�W�L�R�Q���W�R���W�K�H���D�P�E�L�W�L�R�Q�V���\�R�X�W�K���K�D�Y�H��
towards particular roles and where their motivation  may be coming from to take on a role. Teena-Marie Johnson 
�H�[�S�O�D�L�Q�H�G��

�–���X�V�X�D�O�O�\���O�L�V�W�H�Q���I�R�U���
�Z�K�\�����Z�K�H�Q���W�K�H�\���J�L�Y�H���W�K�H�L�U���V�S�H�H�F�K�����–���W�K�L�Q�N���L�W���V���M�X�V�W���V�R�P�H�W�K�L�Q�J���W�K�D�W���W�K�H�\���P�D�\���E�H���L�Q�W�H�U�H�V�W�H�G���L�Q����
Bill might have a gift at facilitating, so he wants  to be president. Pedro might have a gift for takin g really great 
notes, so he would like to be secretary. And I thin k a lot of that is why they•re interested because o f their own 
personal gifts and what they like to do.

 
�6�W�D�•���V���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���\�R�X�W�K���K�H�O�S���W�K�H�P���W�R���L�G�H�Q�W�L�I�\���D�Q�G���V�H�O�H�F�W���U�R�O�H�V���W�K�D�W���4�W���Z�H�O�O���Z�L�W�K���\�R�X�W�K���V���L�Q�W�H�U�H�V�W�V���D�Q�G��
abilities and guide them into more demanding roles over time.

MODELING. �6�W�D�•���P�R�G�H�O���D�Q�G���I�X�O�4�O�O���W�K�H�L�U���R�Z�Q���U�R�O�H�V��

���5�������6�W�D�•���P�R�G�H�O���D�Q�G���I�X�O�4�O�O���W�K�H�L�U���R�Z�Q���U�R�O�H�V���L�Q���W�K�H���S�U�R�J�U�D�P�����G�H�4�Q�L�Q�J���D�Q�G���G�L�V�F�X�V�V�L�Q�J���W�K�H�P���Z�L�W�K���\�R�X�W�K��

�'�H�Y�H�O�R�S�H�U�V���R�I���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���U�H�D�O�L�]�H���\�R�X�W�K���F�D�Q�Q�R�W���E�H���H�[�S�H�F�W�H�G���W�R���J�U�R�Z���L�Q���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���L�I���V�W�D�•���D�U�H���Q�R�W��
modeling their own professional standards and role requirements. Jennifer Freed pointed out how this e thos of 
�S�D�U�W�Q�H�U�V�K�L�S���D�Q�G���V�K�D�U�H�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�O�O�R�Z�V���D���F�R�Q�V�L�V�W�H�Q�W�����W�R�S���G�R�Z�Q���P�R�G�H�O���D�W���$�+�$����
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�7�K�H���S�D�U�W�Q�H�U�V�K�L�S���P�R�G�H�O���F�R�P�H�V���I�U�R�P���W�K�H���Y�H�U�\���W�R�S�����:�K�H�Q���Z�H���S�D�V�V���R�X�U���S�R�V�L�W�L�R�Q�V���R�Q�����L�W���Z�L�O�O���E�H���D���F�R���H�[�H�F�X�W�L�Y�H��
director position. I think that most of society•s i lls come from the power of a winner-takes-all model , so from 
�W�K�H���J�H�W���J�R���W�K�H���S�D�U�W�Q�H�U�V�K�L�S���P�R�G�H�O���L�V���Z�K�D�W���G�H�4�Q�H�V���X�V�����–�W���V���W�K�U�R�X�J�K�R�X�W���R�X�U���V�W�U�X�F�W�X�U�H���D�Q�G���S�U�R�J�U�D�P�P�L�Q�J���D�Q�G��
the way we work with every group. There•s not one le ader. People get modeling from the ground up and to p 
down about what it looks like to be in relationship s in leadership.

�6�W�D�•���D�O�V�R���P�R�G�H�O���L�Q���V�S�H�F�L�4�F���Z�D�\�V���I�R�U���\�R�X�W�K�����7�K�H�\���P�D�\���H�Q�J�D�J�H���L�Q���W�K�H���V�D�P�H���W�D�V�N���D�V���W�K�H���\�R�X�W�K�����G�H�P�R�Q�V�W�U�D�W�L�Q�J���K�R�Z��
to do it. They may describe their own role and the roles of the youth. They may point out behaviors th at serve 
�D�V���D�Q���H�[�D�P�S�O�H���R�I���D���U�R�O�H���E�H�L�Q�J���F�D�U�U�L�H�G���R�X�W���V�X�F�F�H�V�V�I�X�O�O�\���E�\���V�W�D�•���R�U���\�R�X�W�K�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���D�W���9�2�%�6���H�[�S�O�D�L�Q�H�G��
�K�R�Z���P�R�G�H�O�L�Q�J���Z�R�U�N�V���R�Q���W�K�H�L�U���H�[�S�H�G�L�W�L�R�Q�V��

The roles are established by the instructors, and t hen the instructors will walk through the roles wit h the 
students, but the instructors are always actively m odeling what those roles look like.

�:�K�H�Q���\�R�X�W�K���E�H�F�R�P�H���V�W�D�•���P�H�P�E�H�U�V���R�U���M�X�Q�L�R�U���O�H�D�G�H�U�V�����W�K�H���P�R�G�H�O�L�Q�J���F�R�P�H�V���I�X�O�O���F�L�U�F�O�H�����6�H�F�R�Q�G���\�H�D�U���D�S�S�U�H�Q�W�L�F�H�V���D�W��
�W�K�H���3�:�%�)���E�H�F�R�P�H���S�D�U�W���R�I���W�K�H���5�H�D�F�K���7�H�D�P�����2�Q�H���R�I���W�K�H�V�H���\�R�X�Q�J���O�H�D�G�H�U�V���G�H�V�F�U�L�E�H�G���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H��

�:�H���U�H���W�K�H���Y�H�W�H�U�D�Q�V�����V�R���R�W�K�H�U���S�H�R�S�O�H���O�R�R�N���X�S���W�R���X�V�����3�H�R�S�O�H���F�R�P�H���W�R���X�V���Z�L�W�K���T�X�H�V�W�L�R�Q�V�����
�<�R�X���Y�H���E�H�H�Q���K�H�U�H���I�R�U���V�R��
�O�R�Q�J�����Z�K�\���G�R�Q���W���\�R�X���W�H�D�F�K���P�H���K�R�Z���W�R���G�R���W�K�L�V�"�����<�R�X���I�H�H�O�����
�$�K�����V�R���–���P���Q�R���O�R�Q�J�H�U���W�K�H���D�S�S�U�H�Q�W�L�F�H�������7�K�H�\���P�D�G�H���W�K�D�W��
�H�Y�L�G�H�Q�W���R�Q���W�K�H���5�H�D�F�K���W�H�D�P�����
�<�R�X���J�X�\�V���D�U�H���W�K�H���Y�H�W�H�U�D�Q�V�����<�R�X���U�H���V�H�W�W�L�Q�J���D�Q���H�[�D�P�S�O�H�����1�R�Z���\�R�X���Q�H�H�G���W�R���G�R���Z�K�D�W��
�\�R�X���Y�H���J�R�W���W�R���G�R����

�7�K�H���3�U�R�G�X�F�W�L�R�Q���7�H�D�P���D�W���7�3�3���L�V���F�R�P�S�U�L�V�H�G���R�I���U�H�W�X�U�Q�L�Q�J���\�R�X�W�K���Z�K�R���U�H�F�H�L�Y�H���H�[�W�U�D���W�U�D�L�Q�L�Q�J���W�R���R�U�J�D�Q�L�]�H���D�Q�G���O�H�D�G���W�K�H��
�X�S�F�R�P�L�Q�J���W�K�H�D�W�U�L�F�D�O���S�U�H�V�H�Q�W�D�W�L�R�Q�����–�Q���P�D�Q�\���Z�D�\�V�����W�K�L�V���W�H�D�P���V�H�U�Y�H�V���D�V���D�Q���H�[�W�H�Q�V�L�R�Q���R�I���W�K�H���V�W�D�•�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G��
reminded them of the impact they have on the rest o f the cast by the way they model behavior:

If you don•t show up on time to production team, ou r cast is going to be consistently late. If you guy s are 
�G�L�V�R�U�J�D�Q�L�]�H�G���D�Q�G���X�Q�I�R�F�X�V�H�G���D�Q�G���Z�H���F�D�Q���W���4�J�X�U�H���R�X�W���Z�K�D�W���W�R���G�R���L�Q���W�K�L�V���S�U�R�G�X�F�W�L�R�Q���W�H�D�P���P�H�H�W�L�Q�J�����–���J�X�D�U�D�Q�W�H�H��
�\�R�X���R�X�U���F�D�V�W���L�V���J�R�L�Q�J���W�R���E�H���G�L�V�R�U�J�D�Q�L�]�H�G���E�H�F�D�X�V�H���W�K�D�W���V���Z�K�R���W�K�H�L�U���O�H�D�G�H�U�V���D�U�H�����2�U���L�I���\�R�X���J�X�\�V���D�U�H�����������S�H�U�F�H�Q�W��
and you•re in it and we•re doing this, the cast wil l be, too, because that•s going to translate to the m.

�–�Q���P�R�G�H�O�L�Q�J���W�K�H�L�U���R�Z�Q���U�R�O�H�V�����V�W�D�•���D�U�H���E�R�W�K���S�U�R�Y�L�G�L�Q�J���L�Q�V�W�U�X�F�W�L�R�Q���D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�Q�J���W�R���\�R�X�W�K���W�K�H�L�U���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V��

COACHING. �6�W�D�•���S�U�R�P�R�W�H���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V�����U�H�V�S�H�F�W���\�R�X�W�K���V���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H�L�U���U�R�O�H�V�����D�Q�G���S�U�R�Y�L�G�H���K�H�O�S���R�Q�O�\���D�V���Q�H�H�G�H�G��

Coaching is about balancing the need for youth to t ake responsibility and ownership with providing sup ports 
youth need for developing mastery. It is about hold ing youth accountable, supporting ownership, and 
negotiating at the same time ���������)�R�U���\�R�X�W�K���Z�K�R���K�D�Y�H���W�D�N�H�Q���R�Q���D���O�R�Q�J���W�H�U�P���U�R�O�H�����V�W�D�•���W�\�S�L�F�D�O�O�\���I�R�O�O�R�Z���D���V�H�T�X�H�Q�F�H��
�R�I���4�U�V�W���G�H�4�Q�L�Q�J�����W�U�D�L�Q�L�Q�J�����D�Q�G���S�U�R�Y�L�G�L�Q�J���V�X�E�V�W�D�Q�W�L�D�O���V�X�S�S�R�U�W�V���I�R�U���\�R�X�W�K���L�Q���W�K�H�L�U���U�R�O�H�V�����W�K�H�Q���J�U�D�G�X�D�O�O�\���E�D�F�N�L�Q�J���R�•��
�D�Q�G���K�R�O�G�L�Q�J���W�K�H���\�R�X�W�K���D�F�F�R�X�Q�W�D�E�O�H���W�R���S�H�U�I�R�U�P���W�R���K�L�J�K���V�W�D�Q�G�D�U�G�V���Z�L�W�K���F�R�Q�V�L�G�H�U�D�E�O�H���L�Q�G�H�S�H�Q�G�H�Q�F�H�����6�W�D�•���D�W�W�H�P�S�W��
�W�R���S�U�R�Y�L�G�H���Q�R���P�R�U�H���V�X�S�S�R�U�W���W�K�D�Q���L�V���Q�H�F�H�V�V�D�U�\���E�X�W���H�[�H�U�F�L�V�H���F�D�U�H���D�Q�G���Z�L�V�G�R�P���W�R���N�Q�R�Z���Z�K�H�Q���D�Q�G���Z�K�D�W���V�X�S�S�R�U�W���L�V��
needed for each individual.

���5�������6�W�D�•���D�U�W�L�F�X�O�D�W�H�����H�Q�F�R�X�U�D�J�H�����D�Q�G���H�Q�I�R�U�F�H���K�L�J�K���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���I�R�U���\�R�X�W�K���O�L�Y�L�Q�J���X�S���W�R���U�R�O�H�V���D�Q�G���R�E�O�L�J�D�W�L�R�Q�V��

�)�R�U���P�D�Q�\���\�R�X�W�K�����K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V���I�U�R�P���V�W�D�•���S�O�D�\���D�Q���L�P�S�R�U�W�D�Q�W���U�R�O�H���L�Q���N�H�H�S�L�Q�J���W�K�H�P���P�R�W�L�Y�D�W�H�G���L�Q���W�K�H�L�U���U�R�O�H���D�Q�G��
�E�U�L�Q�J�L�Q�J���R�X�W���W�K�H�L�U���E�H�V�W���Z�R�U�N�����%�H�F�D�X�V�H���P�R�V�W���\�R�X�W�K���L�Q���H�•�H�F�W�L�Y�H���S�U�R�J�U�D�P�V���W�U�X�V�W���D�Q�G���L�G�H�Q�W�L�I�\���Z�L�W�K���V�W�D�•���P�H�P�E�H�U�V����
�W�K�H�\���U�H�D�G�L�O�\���L�Q�W�H�U�Q�D�O�L�]�H���W�K�R�V�H���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���X�V�H���W�K�H�P���W�R���N�H�H�S���J�L�Y�L�Q�J���W�K�H�L�U���D�O�O�����$�V���D���\�R�X�W�K���D�W���3�:�%�)���H�[�S�O�D�L�Q�H�G��

�(�Y�H�U�\�R�Q�H���K�H�U�H���9�L�F�W�R�U�L�D�����$�Q�G�\�����-�H�V�X�V���H�Y�H�U�\�R�Q�H���K�R�O�G�V���\�R�X���W�R���D���K�L�J�K���V�W�D�Q�G�D�U�G�����6�R���–���K�R�O�G���P�\�V�H�O�I���W�R���D���K�L�J�K�H�U��
�V�W�D�Q�G�D�U�G���W�K�D�Q���–���X�V�H�G���W�R�����7�K�D�W���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���D�Q�G���Z�R�U�N���H�W�K�L�F���–���D�O�Z�D�\�V���G�H�P�D�Q�G���P�R�U�H���R�I���P�\�V�H�O�I�����–�I���–���G�R�Q���W���G�R���P�\��
best, I ask myself why I didn•t do my best and how I can do it better. That•s just transferred into eve rything  
else I do.
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Rachel Gunther, associate director at YOB, acknowle dged public speaking comes naturally to some indivi duals 
�E�X�W���H�P�S�K�D�V�L�]�H�G���W�K�H�\���H�[�S�H�F�W���D�O�O���\�R�X�W�K���W�R���J�U�R�Z���L�Q���W�K�L�V���D�U�H�D��

If we see someone with those [communication] skills , we give them opportunities to build on that. At 
�W�K�H���V�D�P�H���W�L�P�H�����Z�H���W�U�\���W�R���S�X�V�K���W�K�R�V�H���V�W�X�G�H�Q�W�V���Z�K�R���G�R�Q���W�����7�K�U�R�X�J�K���W�K�H���\�H�D�U�V�����W�K�H�\���G�H�4�Q�L�W�H�O�\���S�U�R�J�U�H�V�V��
�E�H�F�D�X�V�H���H�Y�H�Q���L�I���W�K�H�\���U�H���Q�R�W���W�K�H���R�Q�H���V�S�H�D�N�L�Q�J���D�W���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���(�G�X�F�D�W�L�R�Q�����W�K�H�\���U�H���J�R�L�Q�J���W�R���K�D�Y�H��
other opportunities to speak. Whether it•s just doi ng a listening project at the train station and tal king to 
strangers about what they believe or meeting with a  state senator. They do that as well, and that•s a huge 
skill set they need to build.

�:�K�H�W�K�H�U���Q�H�Z���R�U���H�[�S�H�U�L�H�Q�F�H�G�����V�R�P�H���\�R�X�W�K���V�W�L�O�O���E�H�Q�H�4�W���I�U�R�P���U�H�P�L�Q�G�H�U�V���D�Q�G���H�Q�F�R�X�U�D�J�H�P�H�Q�W�����–�Q���P�D�Q�\���S�U�R�J�U�D�P�V����
�V�W�D�•���G�R���D���O�R�W���R�I���U�H�P�L�Q�G�L�Q�J�����Q�X�G�J�L�Q�J�����D�Q�G���S�U�R�G�G�L�Q�J���W�R���U�H�L�Q�I�R�U�F�H���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���Z�L�W�K�L�Q���W�K�H���J�U�R�X�S�����/�D���.�H�W�W�D��
Caldwell, senior program manager of social emotiona l learning at BGCGM, shared the challenges she face s 
in keeping youth focused on their roles and commitm ents and the coaching she provides to promote that 
�H�[�S�H�F�W�D�W�L�R�Q�V���D�U�H���X�S�K�H�O�G��

For instance, the young person I saw today has seni oritis. I have to make sure I•m there and checking in. It•s like 
case management. The hardest part is to be consiste nt all the way through, to keep up. Really, in the fall it•s 
easier to do that. In the spring, whoa, it gets har der. You•re competing with so much during this time  period. 

COACHING. �6�W�D�•���S�U�R�P�R�W�H���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V�����U�H�V�S�H�F�W���\�R�X�W�K���V���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H�L�U���U�R�O�H�V�����D�Q�G���S�U�R�Y�L�G�H���K�H�O�S���R�Q�O�\���D�V���Q�H�H�G�H�G��

���5�������6�W�D�•���Y�L�J�R�U�R�X�V�O�\���V�X�S�S�R�U�W���\�R�X�W�K���V���R�Z�Q�H�U�V�K�L�S�����H�P�S�R�Z�H�U�P�H�Q�W�����D�Q�G���O�D�W�L�W�X�G�H���I�R�U���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���Z�L�W�K�L�Q���W�K�H�L�U��
roles, providing assistance only as necessary.

�<�R�X�W�K���D�U�H���K�L�J�K�O�\���Y�D�O�X�H�G���L�Q���D�O�O���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����<�R�X�W�K���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H�L�U���U�R�O�H�V���L�V���H�Q�K�D�Q�F�H�G���Z�K�H�Q��
�W�K�H�L�U���L�Q�S�X�W���L�V���W�D�N�H�Q���V�H�U�L�R�X�V�O�\���R�U���Z�K�H�Q���W�K�H�\���D�U�H���J�L�Y�H�Q���V�L�J�Q�L�4�F�D�Q�W���I�U�H�H�G�R�P���W�R���P�D�N�H���G�H�F�L�V�L�R�Q�V���Z�L�W�K�L�Q���W�K�H�L�U���U�R�O�H�V�����$�W��
�<�:���%�R�V�W�R�Q�����%�H�W�K���&�K�D�Q�G�O�H�U�����Y�L�F�H���S�U�H�V�L�G�H�Q�W���R�I���S�U�R�J�U�D�P�V�����H�[�S�O�D�L�Q�H�G���W�K�H���L�Q�5�X�H�Q�F�H���D�Q�G���S�R�Z�H�U���R�I���\�R�X�W�K���F�R�P�P�L�W�W�H�H�V��

�7�K�H�U�H���D�U�H���G�L�•�H�U�H�Q�W���\�R�X�W�K���F�R�P�P�L�W�W�H�H�V���W�K�D�W���K�H�O�S���L�Q�5�X�H�Q�F�H���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W���R�U���W�K�H���V�K�D�S�H���R�I���D���S�D�U�W�L�F�X�O�D�U��
program day or thinking about how we engage alumni.  Youth are on those committees to provide us with 
their input and thoughts. Delegates participate in the interviews for the upcoming class and many of t hem 
play a role in recruiting. The youth also vote for a class speaker for graduation.

�/�H�W�W�L�Q�J���\�R�X�W�K���4�J�X�U�H���V�R�P�H�W�K�L�Q�J���R�X�W���R�Q���W�K�H�L�U���R�Z�Q���G�R�H�V���Q�R�W���L�P�S�O�\���D���S�D�V�V�L�Y�H���U�R�O�H���I�R�U���V�W�D�•�����&�R�Q�V�L�G�H�U�D�E�O�H���V�N�L�O�O��
and energy may go into pressing youth to struggle w ith a task, use their own judgment, and make their own 
�G�H�F�L�V�L�R�Q�V�����:�K�H�Q���\�R�X�W�K���D�U�H���S�D�V�V�L�Y�H���R�U���D�V�N���I�R�U���G�L�U�H�F�W�L�R�Q�����V�W�D�•���P�L�J�K�W���U�H�5�H�F�W���W�K�H���T�X�H�V�W�L�R�Q���E�D�F�N���W�R���W�K�H�P�����$�W���7�3�3�����W�K�L�V��
�L�V���D���I�R�U�P���R�I���G�H�S�U�R�J�U�D�P�P�L�Q�J���V�W�D�•���G�R���Z�L�W�K���W�K�H���\�R�X�W�K�����P�D�Q�\���R�I���Z�K�R�P���D�U�H���X�V�H�G���W�R���E�H�L�Q�J���W�R�O�G���Z�K�D�W���W�R���G�R���E�\���R�W�K�H�U�V����
�3�D�X�O���*�U�L�]�Q���V�D�L�G��

�$���O�R�W���R�I���W�K�H�P�����L�I���W�K�H�U�H���V���D���S�U�R�E�O�H�P�����W�K�H�\���V�D�\�����
�:�K�D�W���D�U�H���Z�H���J�R�L�Q�J���W�R���G�R�"�����$�Q�G���R�I���F�R�X�U�V�H���Z�H���V�D�\�����
�:�H�O�O�����Z�K�D�W���G�R��
�\�R�X���W�K�L�Q�N���Z�H���V�K�R�X�O�G���G�R�"�����7�K�D�W���V���D���F�R�Q�V�W�D�Q�W���U�H�I�U�D�L�Q���I�R�U���X�V�����:�H���U�H���W�U�\�L�Q�J���W�R���H�P�S�R�Z�H�U���W�K�H�P���W�R���G�R���W�K�R�V�H���W�K�L�Q�J�V��
�I�R�U���W�K�H�P�V�H�O�Y�H�V�����–�W���W�D�N�H�V���D���O�L�W�W�O�H���Z�K�L�O�H���I�R�U���W�K�D�W���U�H�O�D�W�L�R�Q�V�K�L�S���W�R���V�K�L�I�W�����7�3�3���V�W�D�•���D�U�H���W�U�D�L�Q�H�G���W�R���O�L�V�W�H�Q���4�U�V�W�����D�V�N��
�T�X�H�V�W�L�R�Q�V���V�H�F�R�Q�G�����D�Q�G���R�•�H�U���R�S�W�L�R�Q�V���W�K�L�U�G�����7�K�H�\���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���\�R�X�W�K���P�X�V�W���O�H�D�G���W�K�H���Z�D�\�����D�Q�G���R�X�U���U�R�O�H���L�V���W�R��
facilitate that leadership. 

 
�$�W���9�2�%�6�����W�K�H���L�Q�W�H�Q�W�L�R�Q���L�V���W�K�D�W���E�\���W�K�H���H�Q�G���R�I���W�K�H���H�[�S�H�G�L�W�L�R�Q�����W�K�H���\�R�X�W�K���D�U�H���O�H�D�G�L�Q�J���D�Q�G���P�D�N�L�Q�J���G�H�F�L�V�L�R�Q�V���D�V���P�X�F�K��
�D�V���S�R�V�V�L�E�O�H�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���H�[�S�O�D�L�Q�H�G��

�(�D�U�O�L�H�U���L�Q���W�K�H���F�R�X�U�V�H�����W�K�H���L�Q�V�W�U�X�F�W�R�U�V���P�D�\���G�H�W�H�U�P�L�Q�H���Z�K�R���V���J�R�L�Q�J���W�R���G�R���Z�K�D�W���U�R�O�H�����D�Q�G���O�D�W�H�U���L�Q���W�K�H���F�R�X�U�V�H��
�W�K�H���J�U�R�X�S���P�D�\���V�D�\�����
�<�R�X���N�Q�R�Z���Z�K�D�W�����>�1�D�P�H�@���\�R�X���D�U�H���U�H�D�O�O�\���W�K�H���E�H�V�W���Q�D�Y�L�J�D�W�R�U�����:�H���Z�D�Q�W���\�R�X���W�R���E�H���W�K�H��
�Q�D�Y�L�J�D�W�R�U���W�R�G�D�\�������7�K�D�W���V���D�Q���H�O�H�P�H�Q�W���W�K�D�W���W�K�H���L�Q�V�W�U�X�F�W�R�U�V���F�R�X�O�G���F�K�R�R�V�H���W�R���K�D�Q�G���R�Y�H�U���W�R���W�K�H���J�U�R�X�S���I�R�U���W�K�H�L�U��
�4�Q�D�O���H�[�S�H�G�L�W�L�R�Q�����
�<�R�X���K�D�Y�H���W�R���K�D�Y�H���;�����<�����D�Q�G���=���U�R�O�H�V�����<�R�X���J�X�\�V���V�K�R�X�O�G���G�H�W�H�U�P�L�Q�H���Z�K�R���V���L�Q���W�K�D�W�������–�I���L�W���V���D���P�R�U�H��
�P�D�W�X�U�H���J�U�R�X�S�����W�K�H���L�Q�V�W�U�X�F�W�R�U�V���P�D�\���S�R�V�H���L�W���D�V�����
�$�O�O���U�L�J�K�W���O�H�W���V���O�R�R�N���D�W���J�U�R�X�S���U�R�O�H�V�����6�R���I�D�U���Z�H���Y�H���K�D�G���W�K�L�V���U�R�O�H�����W�K�L�V��
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�U�R�O�H�����D�Q�G���W�K�L�V���U�R�O�H�����)�R�U���W�K�H���4�Q�D�O���H�[�S�H�G�L�W�L�R�Q���G�R���\�R�X���Z�D�Q�W���W�R���P�R�G�L�I�\���W�K�D�W���D�W���D�O�O�����D�Q�G���Z�K�R���V���J�R�L�Q�J���W�R���S�O�D�\���H�D�F�K���U�R�O�H��
�R�Q���Z�K�D�W���G�D�\�V�"�����$�V���W�K�H���F�R�X�U�V�H���S�U�R�J�U�H�V�V�H�V���D�Q�G���W�K�H���J�U�R�X�S���G�H�Y�H�O�R�S�V���L�W�V���V�N�L�O�O�V���D�Q�G���L�Q�W�H�U�S�H�U�V�R�Q�D�O���U�H�O�D�W�L�R�Q�V�K�L�S�V����
those are things that can be determined by the grou p.

�6�W�D�•���D�U�H���F�D�X�W�L�R�X�V�����S�U�H�I�H�U�U�L�Q�J���W�R���O�L�P�L�W���H�[�H�U�F�L�V�L�Q�J���W�K�H�L�U���U�R�O�H���D�V���D�Q���D�X�W�K�R�U�L�W�\���Z�K�H�Q�H�Y�H�U���S�R�V�V�L�E�O�H���V�R���D�V���Q�R�W���W�R���F�R�P�S�U�R�P�L�V�H��
�\�R�X�W�K���V���R�Z�Q�H�U�V�K�L�S���R�I���W�K�H�L�U���U�R�O�H�V�����<�R�X�W�K���D�W���W�K�H���3�:�%�)���X�Q�G�H�U�V�W�D�Q�G���K�R�Z���V�W�D�•���X�V�H���W�K�L�V���S�U�D�F�W�L�F�H���Z�L�W�K���W�K�H�P��

You have the responsibility to complete the tasks t hat you•re given. So it•s kind of like you have to pull your 
weight. I mean, you will be helped if you need help , but they want you to go as far as you can with it  before 
you come and ask questions.

 
�6�W�D�•���P�X�V�W���I�H�H�O���F�R�P�I�R�U�W�D�E�O�H���J�L�Y�L�Q�J���X�S���V�R�P�H���R�I���W�K�H�L�U���F�R�Q�W�U�R�O���L�Q���R�U�G�H�U���W�R���J�L�Y�H���\�R�X�W�K���D�X�W�K�H�Q�W�L�F���U�R�O�H�V���R�I���D�X�W�K�R�U�L�W�\��
�D�Q�G���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J�����6�R�P�H�W�L�P�H�V���W�K�L�V���P�H�D�Q�V���H�[�S�H�F�W�L�Q�J���W�K�H���\�R�X�W�K���W�R���K�R�O�G���H�D�F�K���R�W�K�H�U���D�F�F�R�X�Q�W�D�E�O�H�����9�L�F�W�R�U�L�D���*�X�L�G�L����
program director, Boat Build and Sail at PWBF said:

�:�K�H�Q���W�K�H�\���U�H���R�•���W�D�V�N�����W�K�D�W���V���S�U�H�W�W�\���F�O�H�D�U�����–�W���V���R�E�Y�L�R�X�V�����6�L�Q�F�H���Z�H���U�H���D���W�H�D�P�����–���P���Q�R�W���J�R�L�Q�J���W�R���P�D�N�H���L�W���O�L�N�H���–���P���W�K�H��
authority. If I don•t see you working, I•m going to  go over and talk to you, but I•ll also allow the o ther students 
to be that support and encouragement to members who  might be disengaged or not on task. I don•t want 
it to feel like it•s another classroom environment.  This is their project. They own it. They•re in cha rge of it. 
They•re the support network for each other. 

�+�D�Y�L�Q�J���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���J�L�Y�L�Q�J���\�R�X�W�K���R�Z�Q�H�U�V�K�L�S���D�Q�G���W�K�H���O�D�W�L�W�X�G�H���W�R���P�D�N�H���G�H�F�L�V�L�R�Q�V���H�Q�F�R�X�U�D�J�H�V���D���K�L�J�K���O�H�Y�H�O��
�R�I���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���Z�K�H�Q���V�W�D�•���K�D�Y�H���V�F�D�•�R�O�G�H�G���H�•�H�F�W�L�Y�H�O�\���D�Q�G���V�H�W���X�S���D���V�X�S�S�R�U�W�L�Y�H���O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�����<�R�X�W�K��
ownership leads to youth learning from doing, inclu ding learning from mistakes and perceived failures.  

�2�Q�H���\�R�X�W�K���I�U�R�P���:�\�P�D�Q���U�H�5�H�F�W�H�G���R�Q���K�L�V���D�Z�D�N�H�Q�L�Q�J���W�R���Z�K�D�W���L�W���P�H�D�Q�W���W�R���E�H���U�H�V�S�R�Q�V�L�E�O�H��

�7�K�H�\���J�D�Y�H���X�V���W�K�H���O�H�H�Z�D�\�����
�2�N�����W�K�L�V���L�V���\���D�O�O�V���V�H�U�Y�L�F�H�����<���D�O�O���Q�H�H�G���W�R���S�O�D�Q���L�W���D�Q�G���G�R���L�W�������–�W���Z�D�V���W�K�H�Q���Z�K�H�U�H���–���W�R�R�N���F�R�Q�W�U�R�O��
�D�Q�G���V�D�L�G�����
�2�N�D�\�����Z�H���Q�H�H�G���W�R���E�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���W�K�L�V�����W�K�L�V�����D�Q�G���W�K�L�V�������–�W���V���F�R�P�L�Q�J���R�X�W���R�I���W�K�D�W���F�R�P�I�R�U�W���]�R�Q�H���D�Q�G��
�V�D�\�L�Q�J�����
�–���P���J�R�L�Q�J���W�R���W�D�N�H���F�R�Q�W�U�R�O���R�I���W�K�L�V�����–�I���L�W���J�R�H�V���V�R�X�W�K�����W�K�H�Q���–���Z�L�O�O���W�D�N�H���W�K�H���E�O�D�P�H���I�R�U���L�W�������<�R�X���N�Q�R�Z�����E�H�L�Q�J���W�K�H��
responsible person in the group.

A key to having youth grow in responsibility is pro viding them with adequate support but not more than  is 
�Q�H�F�H�V�V�D�U�\�����–�Q���H�G�X�F�D�W�L�R�Q�����W�K�L�V���
�V�Z�H�H�W���V�S�R�W�����R�I���R�S�W�L�P�D�O���F�K�D�O�O�H�Q�J�H���L�V���N�Q�R�Z�Q���D�V���W�K�H���]�R�Q�H���R�I���S�U�R�[�L�P�D�O���G�H�Y�H�O�R�S�P�H�Q�W����. 
�6�F�D�•�R�O�G�L�Q�J���G�H�V�F�U�L�E�H�V���V�X�S�S�O�\�L�Q�J���M�X�V�W���H�Q�R�X�J�K���L�Q�G�L�Y�L�G�X�D�O�L�]�H�G���V�X�S�S�R�U�W���X�Q�W�L�O���\�R�X�W�K���D�U�H���D�E�O�H���W�R���K�D�Q�G�O�H���D���U�H�V�S�R�Q�V�L�E�L�O�L�W�\��
�R�U���W�D�V�N���Z�L�W�K�R�X�W���D�V�V�L�V�W�D�Q�F�H�����:�K�H�Q���\�R�X�W�K���W�D�N�H���R�Q���D���U�R�O�H�����V�W�D�•���D�U�H���W�K�H�U�H���W�R���K�H�O�S���W�K�H�P���J�H�W���V�W�D�U�W�H�G���D�Q�G���K�H�O�S���W�K�H�P��
�U�H�5�H�F�W���D�Q�G���O�H�D�U�Q���I�U�R�P���W�K�H���H�[�S�H�U�L�H�Q�F�H���D�I�W�H�U�Z�D�U�G�����–�Q���H�[�D�P�S�O�H�V���I�U�R�P���3�:�%�)�����%�U�H�W�W���+�D�U�W���G�H�V�F�U�L�E�H�G���K�R�Z���W�K�H�\���F�R�D�F�K��
�\�R�X�W�K���Z�K�R���W�D�N�H���R�Q���W�H�D�P���O�H�D�G�H�U�V�K�L�S���U�R�O�H�V���W�R���O�H�D�G���D���G�D�L�O�\���D�F�W�L�Y�L�W�\���R�U���G�L�V�F�X�V�V�L�R�Q���F�D�O�O�H�G���
�F�K�H�F�N���L�Q���������3�:�%�)���V�W�D�•���D�O�V�R��
follow up after youth have lead or facilitated an a ctivity. Victoria Guidi added:

Students have the opportunity to be a facilitator. They put themselves in that role. That•s great becau se 
�D�I�W�H�U�Z�D�U�G���–���F�D�Q���V�D�\�����
�+�H�\�����V�R���K�R�Z���G�L�G���W�K�D�W���J�R���I�R�U���\�R�X�"���+�R�Z���G�R���\�R�X���I�H�H�O���\�R�X���G�L�G�"�����7�K�D�W���Z�L�O�O���O�H�D�G���L�Q�W�R���D��
�G�L�V�F�X�V�V�L�R�Q���D�Q�G���–���F�D�Q���V�D�\�����
�<�H�D�K�����L�W���V���W�R�X�J�K�����U�L�J�K�W�"�����7�K�H�Q���–���F�D�Q���K�H�O�S���W�K�H�P���U�H�5�H�F�W���R�Q���K�R�Z���W�K�H�\���P�L�J�K�W���E�H���L�Q���W�K�D�W��
group dynamic.

�–�Q���V�R�P�H���F�D�V�H�V�����V�W�D�•���Z�R�U�N���D�O�R�Q�J�V�L�G�H���\�R�X�W�K���4�O�O�L�Q�J���F�R�P�S�O�H�P�H�Q�W�D�U�\���U�R�O�H�V���W�K�D�W���G�U�D�Z���R�Q���W�K�H���V�W�D�•���P�H�P�E�H�U�V�����X�Q�L�T�X�H��
�D�E�L�O�L�W�L�H�V�����$�W���<�2�%�����W�D�V�N�V���D�U�H���R�I�W�H�Q���G�L�Y�L�G�H�G���E�H�W�Z�H�H�Q���W�K�H���\�R�X�W�K���F�R�P�P�L�W�W�H�H���D�Q�G���W�K�H���V�W�D�•�����7�K�H���V�W�D�•���V�X�S�S�R�U�W���\�R�X�W�K���E�\��
asking critical questions and painting the big pict ure but sometimes provide practical help as well. T eena-Marie 
�-�R�K�Q�V�R�Q���D�W���<�2�%�����H�[�S�O�D�L�Q�H�G��

We help them because they•re in school and this is our full time job. We take what they•ve created and brush 
�L�W���X�S���I�R�U���W�K�H�P�����:�H���K�H�O�S���W�K�H�P���W�K�L�Q�N���D�E�R�X�W���K�R�Z���W�R���I�U�D�P�H���W�K�H���F�D�P�S�D�L�J�Q���S�O�D�Q�����E�X�W���L�W���V���G�H�4�Q�L�W�H�O�\���D���V�X�S�S�R�U�W��
between both sides.
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2.6 Initiative Practices
�&�D�S�D�F�L�W�L�H�V���W�R���W�D�N�H���D�F�W�L�R�Q�����V�X�V�W�D�L�Q���P�R�W�L�Y�D�W�L�R�Q�����D�Q�G���S�H�U�V�H�Y�H�U�H���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�H���W�R�Z�D�U�G���D�Q���L�G�H�Q�W�L�4�H�G���J�R�D�O��

INTRODUCTION
�
�%�6�$�&���K�D�V���K�H�O�S�H�G���P�H���Z�L�W�K���L�Q�L�W�L�D�W�L�Y�H�����–���Z�D�V���M�X�V�W���D���V�D�\�H�U���D�Q�G���Q�R�W���D���G�R�H�U�����D�Q�G���%�6�$�&���L�V���V�O�R�Z�O�\���D�Q�G���V�X�U�H�O�\���K�H�O�S�L�Q�J��
�P�H���W�R���E�H���W�K�H���F�K�D�Q�J�H���W�K�D�W���–���Z�D�Q�W���W�R���V�H�H���L�Q���W�K�H���Z�R�U�O�G�������<�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���D�W���<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%��

�–�Q���R�U�G�H�U���W�R���E�H�F�R�P�H���D�Q���H�•�H�F�W�L�Y�H���
�G�R�H�U�������D�V���W�K�H���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���V�D�\�V���L�Q���W�K�H���D�E�R�Y�H���T�X�R�W�H�����\�R�X�W�K���P�X�V�W���W�D�N�H���D�F�W�L�R�Q��
�W�R�Z�D�U�G���D���J�R�D�O���D�Q�G���F�R�Q�W�L�Q�X�H���W�K�D�W���H�•�R�U�W���R�Y�H�U���W�L�P�H���W�R���V�H�H���W�K�D�W���S�O�D�Q���W�K�U�R�X�J�K�����7�K�H���D�E�L�O�L�W�L�H�V���U�H�T�X�L�U�H�G���L�Q�F�O�X�G�H���Q�R�W��
�M�X�V�W���L�Q�L�W�L�D�W�L�Q�J���H�•�R�U�W���W�R�Z�D�U�G���D���J�R�D�O�����E�X�W���E�H�L�Q�J���D�E�O�H���W�R���U�H�J�X�O�D�W�H���D�Q�G���V�X�V�W�D�L�Q���W�K�D�W���H�•�R�U�W���W�K�U�R�X�J�K���W�K�H���F�K�D�O�O�H�Q�J�H�V���D�Q�G��
�V�H�W�E�D�F�N�V���W�K�D�W���P�L�J�K�W���E�H���S�D�U�W���R�I���W�K�H���M�R�X�U�Q�H�\�����–�Q�L�W�L�D�W�L�Y�H���L�V���Q�R�W���M�X�V�W�����
�–���Z�D�Q�W���W�R���G�R���W�K�L�V�����W�K�L�V���P�D�W�W�H�U�V�������–�W���V���K�D�Y�L�Q�J���W�K�H��
�H�[�S�H�U�L�H�Q�F�H���D�Q�G���U�H�V�L�O�L�H�Q�F�\���W�R���S�H�U�V�H�Y�H�U�H���W�K�U�R�X�J�K���W�K�H���I�U�X�V�W�U�D�W�L�R�Q�V�����J�U�L�Q�G�L�Q�J���Z�R�U�N�����G�L�V�D�S�S�R�L�Q�W�P�H�Q�W�V�����D�Q�G���G�R�X�E�W��
�W�K�D�W���R�I�W�H�Q���D�U�L�V�H���L�Q���W�K�H���S�D�W�K�Z�D�\���W�R���U�H�D�F�K�L�Q�J���D���U�H�D�O���Z�R�U�O�G���J�R�D�O�����–�Q�L�W�L�D�W�L�Y�H���F�D�Q���D�O�V�R���E�H���H�[�S�H�U�L�H�Q�F�H�G���D�Q�G���S�U�D�F�W�L�F�H�G��
collectively as group motivation, action, and perse verance.

�–�Q�L�W�L�D�W�L�Y�H���L�Q�Y�R�O�Y�H�V���P�R�E�L�O�L�]�L�Q�J���D�Q�G���F�R�Q�W�U�R�O�O�L�Q�J���P�R�W�L�Y�D�W�L�R�Q���D�Q�G���D�W�W�H�Q�W�L�R�Q����. Many studies have shown that 
motivation depends on the alignment of many factors . Individuals need to know how to do an activity or  feel 
�F�R�Q�4�G�H�Q�W���W�K�H�\���F�D�Q���O�H�D�U�Q�����L�W���K�H�O�S�V���L�I���W�K�H�\���Z�D�Q�W���W�R���G�R���L�W���D�Q�G���W�R���E�H���Z�R�U�N�L�Q�J���Z�L�W�K���R�W�K�H�U�V����. In real life, there are also 
numerous factors that can obstruct motivation, espe cially when we are talking about sustained motivati on to 
reach a challenging goal. It•s possible to get over whelmed, lose interest, or just get bored of the wo rk. Other 
activities or goals can compete and become more imp ortant: everything from schoolwork, to close friend s and 
romantic relationships, to the Internet. So there m any separate pieces that need to come together to c reate a 
cohesive whole, and the task for young people is to learn how to manage and arrange those pieces.

�:�H�O�O���U�X�Q���\�R�X�W�K���S�U�R�J�U�D�P�V���D�U�H���U�L�F�K���O�H�D�U�Q�L�Q�J���F�R�Q�W�H�[�W�V���I�R�U���\�R�X�W�K���W�R���J�D�L�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H�V�����V�N�L�O�O�V�����D�Q�G���G�L�V�S�R�V�L�W�L�R�Q�V���I�R�U��
initiative ���������5�H�V�H�D�U�F�K���K�D�V���O�R�Q�J���V�K�R�Z�Q���W�K�D�W���P�R�W�L�Y�D�W�L�R�Q���J�U�R�Z�V���Z�K�H�Q���S�H�R�S�O�H���H�[�S�H�U�L�H�Q�F�H���S�R�V�L�W�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V�����I�H�H�O��
competent in what they are doing, and feel that wha t they are doing matters ���� . These are things that out-of-school 
�S�U�R�J�U�D�P�V���F�D�Q���S�U�R�Y�L�G�H�����D�Q�G���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�U�H���H�V�S�H�F�L�D�O�O�\���J�R�R�G���D�W���S�U�R�Y�L�G�L�Q�J���W�K�H�P�����%�X�W�����D�V���Z�L�W�K���R�W�K�H�U��
�V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V�����L�Q�L�W�L�D�W�L�Y�H���L�V�����D�O�P�R�V�W���E�\���G�H�4�Q�L�W�L�R�Q�����V�R�P�H�W�K�L�Q�J���H�G�X�F�D�W�R�U�V���F�D�Q���W���M�X�V�W���W�H�D�F�K���R�U���J�L�Y�H���W�R���\�R�X�W�K����
�7�K�H���V�W�D�•���D�W���W�K�H�V�H���S�U�R�J�U�D�P�V���D�U�H���V�N�L�O�O�H�G���D�W���K�H�O�S�L�Q�J���\�R�X�W�K���F�X�O�W�L�Y�D�W�H���P�R�W�L�Y�D�W�L�R�Q���W�K�D�W���F�R�P�H�V���I�U�R�P���Z�L�W�K�L�Q�����D�Q�G���R�Y�H�U��
�W�L�P�H���\�R�X�W�K���S�U�R�J�U�H�V�V�L�Y�H�O�\���O�H�D�U�Q���W�R���V�X�V�W�D�L�Q���W�K�L�V���P�R�W�L�Y�D�W�L�R�Q�����L�Q�F�O�X�G�L�Q�J���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�H�V���D�Q�G���V�H�W�E�D�F�N�V�����6�W�D�•���S�O�D�\�� 
�L�P�S�R�U�W�D�Q�W���U�R�O�H�V���L�Q���S�U�R�Y�L�G�L�Q�J���V�W�U�X�F�W�X�U�H�V���W�K�D�W���K�H�O�S���\�R�X�W�K���L�G�H�Q�W�L�I�\���G�L�]�F�X�O�W���S�H�U�V�R�Q�D�O���J�R�D�O�V���W�K�D�W���P�R�W�L�Y�D�W�H���W�K�H�L�U���S�U�R�M�H�F�W�V����
�D�Q�G���W�K�H�Q���V�W�D�•���K�H�O�S���D�V���Q�H�H�G�H�G���W�R���D�O�O�R�Z���\�R�X�W�K���W�R���H�[�S�H�U�L�H�Q�F�H���V�X�F�F�H�V�V���L�Q���S�H�U�V�H�Y�H�U�L�Q�J���D�Q�G���Z�R�U�N�L�Q�J���W�R�Z�D�U�G���W�K�H�P��

�7�K�H���N�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���L�Q���W�K�L�V���G�R�P�D�L�Q���R�X�W�O�L�Q�H���W�K�H���V�H�T�X�H�Q�W�L�D�O���D�V�S�H�F�W�V���R�I���L�Q�L�W�L�D�W�L�Y�H�����V�H�W�W�L�Q�J���J�R�D�O�V�����G�H�F�L�G�L�Q�J��
�Z�K�H�U�H���W�R���D�L�P�������P�R�W�L�Y�D�W�L�R�Q�����4�Q�G�L�Q�J���W�K�H���L�Q�W�H�U�Q�D�O���H�Q�H�U�J�\���W�R���G�R���W�K�H���D�V�V�R�F�L�D�W�H�G���D�F�W�L�R�Q�V�������D�Q�G���S�H�U�V�H�Y�H�U�D�Q�F�H��
���F�R�Q�W�L�Q�X�L�Q�J���W�R���G�R���W�K�R�V�H���D�F�W�L�R�Q�V���R�Y�H�U���W�L�P�H�������7�K�H���V�W�D�•���S�U�D�F�W�L�F�H�V���V�X�S�S�R�U�W���W�K�R�V�H���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���E�\���I�D�F�L�O�L�W�D�W�L�Q�J��
�J�U�R�Z�W�K���R�I���P�R�W�L�Y�D�W�L�R�Q���D�Q�G���V�X�S�S�R�U�W�L�Q�J���V�X�V�W�D�L�Q�H�G���H�•�R�U�W��
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�7�D�E�O�H���������–�Q�L�W�L�D�W�L�Y�H���6�W�D�Q�G�D�U�G�V���D�Q�G���3�U�D�F�W�L�F�H���–�Q�G�L�F�D�W�R�U�V

KEY YOUTH EXPERIENCES

SET GOALS. Youth set ambitious but realistic goals.

���,�������<�R�X�W�K���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�V���V�H�W�W�L�Q�J���F�K�D�O�O�H�Q�J�L�Q�J���E�X�W���D�F�K�L�H�Y�D�E�O�H���V�K�R�U�W�����D�Q�G���O�R�Q�J���W�H�U�P���J�R�D�O�V��

MOTIVATION. Youth develop and sustain motivation by doing work that matters to them.

���,�������<�R�X�W�K���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q���D�V���W�K�H�\����

�D���� �I�R�U�P���F�R�Q�Q�H�F�W�L�R�Q�V���Z�L�W�K���F�R�O�O�D�E�R�U�D�W�R�U�V��

�E���� �E�X�L�O�G���V�N�L�O�O�V���D�Q�G���F�R�Q�4�G�H�Q�F�H�����D�Q�G��

�F���� �V�H�H���W�K�H���Y�D�O�X�H���L�Q���W�K�H���Z�R�U�N���I�R�U���W�K�H�L�U���I�X�W�X�U�H�V�����D�G�X�O�W���U�R�O�H�V���D�Q�G���F�D�U�H�H�U�������W�K�H�L�U���F�R�P�P�X�Q�L�W�L�H�V�����D�Q�G���W�K�H���Z�R�U�O�G��

PERSEVERANCE. �<�R�X�W�K���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�V���S�H�U�V�H�Y�H�U�L�Q�J���W�K�U�R�X�J�K���W�K�H���X�S�V���D�Q�G���G�R�Z�Q�V���R�I���G�L�]�F�X�O�W���Z�R�U�N��

���,�������<�R�X�W�K���K�D�Y�H���U�H�S�H�D�W�H�G���H�[�S�H�U�L�H�Q�F�H�V���R�I���S�H�U�V�H�Y�H�U�L�Q�J���W�K�U�R�X�J�K���V�W�U�H�Q�X�R�X�V���W�D�V�N�V���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���Z�R�U�N����

���,�������<�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���W�K�H���V�D�W�L�V�I�D�F�W�L�R�Q���R�I���D�F�F�R�P�S�O�L�V�K�P�H�Q�W���D�Q�G���V�R�F�L�D�O���D�F�N�Q�R�Z�O�H�G�J�P�H�Q�W���R�I���W�K�H�L�U���H�•�R�U�W�V���D�Q�G��
achievements.

STAFF PRACTICES

SCAFFOLDING. �6�W�D�•���S�U�R�Y�L�G�H���R�Q�J�R�L�Q�J���D�V�V�L�V�W�D�Q�F�H���W�R���K�H�O�S���\�R�X�W�K���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���Z�R�U�N��

���,�������6�W�D�•���K�H�O�S���\�R�X�W�K���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q���E�\���K�D�Y�L�Q�J���\�R�X�W�K���V�H�O�H�F�W���R�U���V�K�D�S�H���W�K�H���S�U�R�J�U�D�P���J�R�D�O�V���D�Q�G���S�U�R�M�H�F�W���V����
according to what matters to them. 

���,�������6�W�D�•���V�X�S�S�R�U�W���\�R�X�W�K���V���G�L�V�F�R�Y�H�U�\���R�I���S�H�U�V�R�Q�D�O���P�R�W�L�Y�D�W�L�R�Q���L�Q���W�K�H���S�U�R�J�U�D�P���Z�R�U�N���E�\���N�L�Q�G�O�L�Q�J���\�R�X�W�K���V���H�[�S�H�U�L�H�Q�F�H���R�I��
belonging, competence, and connection of the progra m work to personal goals or societal purpose.

COACHING. �6�W�D�•���H�Q�F�R�X�U�D�J�H���\�R�X�W�K���W�R���S�H�U�V�L�V�W���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�L�Q�J���Z�R�U�N�����P�D�N�L�Q�J���V�X�U�H���W�K�D�W���W�K�H���H�•�R�U�W���E�H�K�L�Q�G���\�R�X�W�K���V��
�D�F�K�L�H�Y�H�P�H�Q�W�V���L�V���U�H�F�R�J�Q�L�]�H�G��

���,�������6�W�D�•���J�L�Y�H���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���S�H�U�V�H�Y�H�U�H���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�H�V�����V�H�W�E�D�F�N�V�����W�L�U�H�G�Q�H�V�V���W�H�G�L�X�P���E�R�U�H�G�R�P���D�Q�G��
�D�O�V�R���S�U�R�Y�L�G�H���H�Q�F�R�X�U�D�J�H�P�H�Q�W���D�V���Q�H�H�G�H�G���W�R���N�H�H�S���\�R�X�W�K���V���D�W�W�H�Q�W�L�R�Q���I�R�F�X�V�H�G���D�Q�G���W�K�H�L�U���H�•�R�U�W���H�Q�J�D�J�H�G���L�Q���N�H�H�S�L�Q�J���W�K�H��
program work moving forward.

���,�������6�W�D�•���K�H�O�S���\�R�X�W�K���V�H�H���W�K�H���S�U�R�J�U�H�V�V���D�Q�G���V�X�F�F�H�V�V�H�V���W�K�D�W���F�R�P�H���I�U�R�P���W�K�H�L�U���H�•�R�U�W���D�Q�G���S�H�U�V�H�Y�H�U�D�Q�F�H��
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KEY YOUTH EXPERIENCES

SET GOALS. Youth set ambitious but realistic goals.

���,�������<�R�X�W�K���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�V���V�H�W�W�L�Q�J���F�K�D�O�O�H�Q�J�L�Q�J���E�X�W���D�F�K�L�H�Y�D�E�O�H���V�K�R�U�W�����D�Q�G���O�R�Q�J���W�H�U�P���J�R�D�O�V��

�–�Q���D�O�O���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����\�R�X�W�K���D�U�H���L�Q�Y�R�O�Y�H�G���L�Q���V�H�W�W�L�Q�J���J�R�D�O�V�����7�K�H���J�R�D�O�V���V�H�U�Y�H���D�V���D���I�U�D�P�H���I�R�U���\�R�X�W�K��
�H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���V�W�D�•���S�U�D�F�W�L�F�H�V���W�K�D�W���V�X�S�S�R�U�W���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���J�U�R�Z�W�K���D�F�U�R�V�V���G�R�P�D�L�Q�V�����7�K�H���J�R�D�O�V���\�R�X�W�K���V�H�W��
�Y�D�U�\���D�F�U�R�V�V���S�U�R�J�U�D�P�V�����6�W�D�•���Z�R�U�N���Z�L�W�K���\�R�X�W�K���W�R���P�D�N�H���V�X�U�H���W�K�H���J�R�D�O�V���W�K�H�\���V�H�W���D�U�H���F�K�D�O�O�H�Q�J�L�Q�J���E�X�W���D�F�K�L�H�Y�D�E�O�H��

�*�R�D�O���V�H�W�W�L�Q�J���W�D�N�H�V���G�L�•�H�U�H�Q�W���I�R�U�P�V�����6�R�P�H�W�L�P�H�V���J�R�D�O�V���D�U�H���S�H�U�V�R�Q�D�O���J�R�D�O�V�����$�V���9�L�F�W�R�U�L�D���*�X�L�G�L�����S�U�R�J�U�D�P���G�L�U�H�F�W�R�U�����%�R�D�W��
�%�X�L�O�G���D�Q�G���6�D�L�O���D�W���3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�������H�[�S�O�D�L�Q�H�G��

�1�R���R�Q�H���N�Q�R�Z�V���\�R�X���E�H�W�W�H�U���W�K�D�Q���\�R�X�U�V�H�O�I�����D�Q�G���Z�H���K�H�O�S���W�K�H�P���W�R���E�H���U�H�5�H�F�W�L�Y�H���D�E�R�X�W���Z�K�R���W�K�H�\���D�U�H���D�Q�G���Z�K�H�U�H��
their value system lies and seeing that their daily  practices are aligning with that. We sit down with  them and 
set up goals with them. That•s something that we di d at the beginning of the year and that we revisite d halfway 
through. Setting up short-term and long-term goals for them, both personally and professionally.

�$�W���9�R�\�D�J�H�X�U���2�X�W�Z�D�U�G���%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�������\�R�X�W�K���V�H�W���J�R�D�O�V���I�R�U���W�K�H�P�V�H�O�Y�H�V���W�K�D�W���W�K�H�\���Z�L�O�O���Z�R�U�N���R�Q���Z�L�W�K�L�Q���W�K�H��
program activities. Laura Greenlee Karp, program co ordinator at VOBS, illustrated how youth choose goa ls that 
are meaningful to them:

�6�R���P�D�\�E�H���V�R�P�H�E�R�G�\���U�H�D�O�O�\���Z�D�Q�W�V���W�R���Z�R�U�N���R�Q�H���V�S�H�F�L�4�F���V�N�L�O�O�����V�X�F�K���D�V���E�\���W�K�H���H�Q�G���R�I���W�K�H���S�U�R�J�U�D�P���E�H�L�Q�J���D�E�O�H���W�R���W�H�O�O��
their uncle that he•s important to them. That stude nt can set that goal with the instructor and that i nstructor 
can really work with them so that they can achieve that goal on their own.

�$�W���$�+�$�������V�W�D�•���Z�R�U�N���Z�L�W�K���\�R�X�W�K���W�R���L�G�H�Q�W�L�I�\���S�H�U�V�R�Q�D�O���J�R�D�O�V���I�R�U���V�H�O�I���F�K�D�Q�J�H�����-�H�Q�Q�L�I�H�U���)�U�H�H�G�����F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U����
described the process:

�6�R�P�H���R�I���W�K�H���T�X�H�V�W�L�R�Q�V���Z�H���D�V�N���L�Q���G�L�•�H�U�H�Q�W���Z�D�\�V���W�K�U�R�X�J�K�R�X�W���W�K�H���V�H�P�H�V�W�H�U���D�U�H�����
�:�K�D�W���G�R���\�R�X���Q�H�H�G���K�H�O�S���Z�L�W�K�"��
What are the biggest things you•re having to overco me from your past? Where in your life right now do you 
�I�H�H�O���O�L�N�H���\�R�X���U�H���R�•���F�R�X�U�V�H���D�Q�G���Q�H�H�G���V�X�S�S�R�U�W���W�R���J�H�W���E�D�F�N���R�Q���W�U�D�F�N�"�����:�H���O�O���D�V�N���D���T�X�H�V�W�L�R�Q���O�L�N�H�����
�–�I���W�K�H�U�H���Z�D�V���R�Q�H��
�W�K�L�Q�J���L�Q���\�R�X�U���O�L�I�H���\�R�X���F�R�X�O�G���U�H�D�O�O�\���W�U�D�Q�V�I�R�U�P�����Z�K�D�W���Z�R�X�O�G���L�W���E�H���D���K�D�E�L�W�����V�R�P�H�W�K�L�Q�J���\�R�X���U�H���G�R�L�Q�J���W�K�D�W���\�R�X���U�H��
�Q�R�W���S�U�R�X�G���R�I�"�����:�H���V�D�\���W�K�L�Q�J�V���O�L�N�H�����
�:�K�D�W���V���W�K�H���W�K�L�Q�J���\�R�X���K�D�Y�H���W�K�H���K�D�U�G�H�V�W���W�L�P�H���W�D�O�N�L�Q�J���D�E�R�X�W�"��

�–�Q���D���Q�X�P�E�H�U���R�I���S�U�R�J�U�D�P�V�����\�R�X�W�K���V�H�W���W�K�H���J�R�D�O�V���I�R�U���W�K�H���S�U�R�M�H�F�W�V���W�K�H�\���Z�L�O�O���G�R�����)�R�U���H�[�D�P�S�O�H�����D�W���<�2�%�����\�R�X�W�K���P�D�N�H��
decisions together on what the focus of their actio n campaign will be for the year. Rachel Gunther, ass ociate 
director, elaborated:

�7�K�H�\���D�U�H���G�H�F�L�G�L�Q�J���Z�K�D�W���F�D�P�S�D�L�J�Q�V���D�U�H���U�H�O�H�Y�D�Q�W���W�R���W�K�H�P�����–�I���K�D�O�I���R�I���R�X�U���S�U�R�J�U�D�P���S�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���(�Q�J�O�L�V�K��
�O�D�Q�J�X�D�J�H���O�H�D�U�Q�H�U�V�����W�K�H�\���D�U�H���P�R�U�H���O�L�N�H�O�\���W�R���V�D�\���Z�H���K�D�Y�H���W�R���K�D�Y�H���P�R�U�H���V�X�S�S�R�U�W���I�R�U���(�Q�J�O�L�V�K���O�D�Q�J�X�D�J�H���O�H�D�U�Q�H�U�V���L�Q��
�W�K�H���S�X�E�O�L�F���V�F�K�R�R�O���V�\�V�W�H�P�����&�K�D�U�W�H�U���V�F�K�R�R�O�V���D�U�H���D�Q�R�W�K�H�U���J�R�R�G���H�[�D�P�S�O�H�����–�I���W�K�H�U�H���D�U�H���S�H�R�S�O�H���Z�K�R���Y�H���K�D�G���Q�H�J�D�W�L�Y�H��
�H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���F�K�D�U�W�H�U���V�F�K�R�R�O�V�����W�K�D�W���H�Q�G�V���X�S���I�R�U�P�L�Q�J���W�K�H���Z�R�U�N�����7�K�H���%�R�V�W�R�Q���6�W�X�G�H�Q�W���$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O��
���%�6�$�&�����D�O�V�R���K�H�D�U���V�W�R�U�L�H�V���I�U�R�P���W�K�H�L�U���S�H�H�U�V���W�K�D�W���W�K�H�\���V�K�D�U�H���Z�L�W�K���W�K�H���J�U�R�X�S�����–�W���L�V���E�R�W�K���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���D�V���Z�H�O�O���D�V��
what they see and hear in the world.

�6�W�D�•���K�H�O�S���\�R�X�W�K���O�H�D�U�Q���W�R���V�H�W���J�R�D�O�V���W�K�D�W���D�U�H���D�W�W�D�L�Q�D�E�O�H�����7�K�L�V���L�Q�F�O�X�G�H�V���E�R�W�K���V�K�R�U�W���W�H�U�P���D�Q�G���O�R�Q�J���W�H�U�P���J�R�D�O�V����
Andrew Cintron, an alumnus of PWBF who is now a Pro gram Assistant, shared the importance of youth sett ing 
goals for what they will achieve and that are withi n reach for each program session. Trying to get too  much 
�F�D�U�S�H�Q�W�U�\���G�R�Q�H���L�Q���R�Q�H���Q�L�J�K�W�����I�R�U���H�[�D�P�S�O�H�����R�Q�O�\���O�H�D�G�V���W�R���I�U�X�V�W�U�D�W�L�R�Q��

 We don•t want to give the student so much on their plate that they feel as though their nightly goal is  too 
much. We have to set the right amount of goal for them that night.
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Victoria Guidi from PWBF built on the idea of helpi ng youth to set realistic goals:

We help them develop goals by questioning how they will do it and if those goals are realistic or loft y.

In addition to this ongoing coaching, many of the p rograms have curriculum content around goal setting.  
�:�\�P�D�Q���K�D�V���W�U�D�L�Q�L�Q�J���P�R�G�X�O�H�V���G�H�V�L�J�Q�H�G���W�R���W�H�D�F�K���\�R�X�W�K���W�R���F�U�H�D�W�H���6�0�$�5�7���J�R�D�O�V�����V�S�H�F�L�4�F�����P�H�D�V�X�U�D�E�O�H�����D�F�K�L�H�Y�D�E�O�H����
�U�H�D�O�L�V�W�L�F�����D�Q�G���W�L�P�H���V�H�Q�V�L�W�L�Y�H�����9�2�%�6���X�V�H�V���D���V�\�V�W�H�P���R�I���F�K�H�F�N�O�L�V�W�V���W�R���K�H�O�S���\�R�X�W�K���G�H�4�Q�H���D�Q�G���V�W�D�\���R�Q���W�U�D�F�N���W�R�Z�D�U�G�V��
�J�R�D�O�V�����<�2�%���D�Q�G���<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q�����R�•�H�U���V�N�L�O�O�V���E�D�V�H�G���Z�R�U�N�V�K�R�S�V���R�Q���J�R�D�O���V�H�W�W�L�Q�J��

MOTIVATION. Youth develop and sustain motivation by doing work that matters to them.

���,�������<�R�X�W�K���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q���D�V���W�K�H�\����

�D���� �I�R�U�P���F�R�Q�Q�H�F�W�L�R�Q�V���Z�L�W�K���F�R�O�O�D�E�R�U�D�W�R�U�V��

�E���� �E�X�L�O�G���V�N�L�O�O�V���D�Q�G���F�R�Q�4�G�H�Q�F�H�����D�Q�G��

�F���� �V�H�H���W�K�H���Y�D�O�X�H���L�Q���W�K�H���Z�R�U�N���I�R�U���W�K�H�L�U���I�X�W�X�U�H�V�����D�G�X�O�W���U�R�O�H�V���D�Q�G���F�D�U�H�H�U�������W�K�H�L�U���F�R�P�P�X�Q�L�W�L�H�V�����D�Q�G���W�K�H���Z�R�U�O�G��

�–�Q���D�O�O���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����W�K�H���\�R�X�W�K���P�X�V�W���4�Q�G���W�K�H���P�R�W�L�Y�D�W�L�R�Q���W�R���D�W�W�H�P�S�W���W�R���U�H�D�F�K���W�K�H���S�U�R�M�H�F�W���J�R�D�O�V��
they have set and maintain that motivation over the  long haul. The motivation youth tap into can come from 
�G�L�•�H�U�H�Q�W���V�R�X�U�F�H�V�����7�K�H���H�P�R�W�L�R�Q�D�O���F�R�Q�Q�H�F�W�L�R�Q�V���\�R�X�W�K���K�D�Y�H���Z�L�W�K���W�K�H�L�U���S�H�H�U�V���D�Q�G���V�W�D�•���L�Q���W�K�H���S�U�R�J�U�D�P���D�U�H���R�Q�H��
source of motivation as they desire to give to peop le they care about and want to support collective go als. 
�5�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���R�W�K�H�U���P�H�P�E�H�U�V���R�I���D���J�U�R�X�S���D�U�H���Y�H�U�\���S�R�Z�H�U�I�X�O�����H�Q�H�U�J�L�]�L�Q�J�����D�Q�G���P�R�W�L�Y�D�W�L�Q�J����. Shared goals 
�S�U�R�Y�L�G�H���S�R�Z�H�U�I�X�O���U�H�L�Q�I�R�U�F�H�P�H�Q�W���I�R�U���P�R�W�L�Y�D�W�L�R�Q�����<�R�X�W�K���I�U�R�P���3�:�%�)���H�[�S�O�D�L�Q�H�G��

It was a good work ethic. I didn•t want to be the on e person who didn•t have that work ethic. So even if I hated 
it, I did my part because everyone relied on me to do my part.

It•s really about all of us coming together. I have  to keep my mind on that when I•m frustrated and do n•t 
want to work.

�<�R�X���K�D�Y�H���W�K�H���P�R�W�L�Y�H���H�Y�H�U�\�E�R�G�\���D�U�R�X�Q�G���K�H�U�H���K�D�V���L�W�����–�W���V���I�U�L�H�Q�G�O�\�����6�R���W�K�H�\���U�H���J�R�L�Q�J���W�R���P�R�W�L�Y�D�W�H���\�R�X���W�R���G�R���W�K�L�Q�J�V��

�<�R�X�W�K���V���J�U�R�Z�L�Q�J���V�H�Q�V�H���R�I���F�R�Q�4�G�H�Q�F�H���D�Q�G���S�U�L�G�H���D�V���W�K�H�L�U���V�N�L�O�O�V���L�P�S�U�R�Y�H���L�V���D�Q�R�W�K�H�U���V�R�X�U�F�H���R�I���P�R�W�L�Y�D�W�L�R�Q�����–�Q���I�D�F�W����
�F�R�Q�4�G�H�Q�F�H���L�V�Q���W���M�X�V�W���D���V�R�X�U�F�H���R�I���P�R�W�L�Y�D�W�L�R�Q�����L�W���V���D���S�U�H�U�H�T�X�L�V�L�W�H���I�R�U���L�Q�L�W�L�D�W�L�Y�H���������%�U�H�W�W���+�D�U�W�����(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U��
at PWBF, described the strength-based process by wh ich they address this obstacle. He also described h ow 
increasing skill and motivation reciprocally reinfo rce each other:

�:�H���K�H�D�U���V�W�X�G�H�Q�W�V���I�U�H�T�X�H�Q�W�O�\���V�W�D�W�H���W�K�D�W���W�K�H�\���D�U�H���
�Q�R���J�R�R�G�����D�W���V�R�P�H�W�K�L�Q�J�����S�H�U�K�D�S�V���Z�K�H�Q���P�D�W�K���W�X�U�Q�V���X�S���L�Q��
�E�X�L�O�G�L�Q�J���R�U���V�D�L�O�L�Q�J�����+�R�Z���F�D�Q���R�Q�H���E�H���P�R�W�L�Y�D�W�H�G���W�R���G�R���P�R�U�H�����Z�K�H�Q���W�K�H�\���I�H�H�O���W�K�H�\���D�U�H���
�Q�R���J�R�R�G���"���2�X�U���S�U�R�J�U�D�P��
uses a strength-based approach to youth development . Adopting this approach required subtle but important 
�F�K�D�Q�J�H�V���L�Q���R�X�U���L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���\�R�X�W�K�����7�K�H���E�D�V�L�F���F�R�Q�F�H�S�W���L�V���W�R���4�Q�G���V�W�U�H�Q�J�W�K�V���D�Q�G���F�U�H�D�W�H���Q�H�Z���F�R�P�S�H�W�H�Q�F�L�H�V����
�D�Q�G���W�K�H�Q���W�R���H�P�E�U�D�F�H���W�K�H�V�H���D�U�H�D�V�����K�R�O�G�L�Q�J���\�R�X�W�K���W�R���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V�����7�K�H���D�F�W�X�D�O���J�D�L�Q�V���P�D�\���E�H���P�R�G�H�V�W�����E�X�W��
�W�K�U�R�X�J�K���I�R�F�X�V�L�Q�J���R�Q���W�K�H���Z�R�U�N���D�F�F�R�P�S�O�L�V�K�H�G�����V�W�X�G�H�Q�W�V�����S�U�L�G�H���V�R�D�U�V���V�R�P�H�W�L�P�H�V���W�K�H�\���O�L�W�H�U�D�O�O�\���E�H�D�P���D�Q�G���W�K�L�V��
�O�H�J�L�W�L�P�D�W�H���S�U�L�G�H���W�U�D�Q�V�O�D�W�H�V���L�Q�W�R���P�R�W�L�Y�D�W�L�R�Q���W�R���H�[�S�O�R�U�H���P�R�U�H�����S�X�V�K���I�X�U�W�K�H�U�����6�P�D�O�O���V�X�F�F�H�V�V�H�V���E�H�J�H�W���L�Q�F�U�H�D�V�H�G��
�H�•�R�U�W���L�Q���D���I�H�H�G���I�R�U�Z�D�U�G���O�R�R�S�����2�X�U���V�W�D�•���P�H�P�E�H�U�V���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���\�R�X�W�K���D�U�H���H�[�S�H�U�W�V���L�Q���W�K�H�L�U���R�Z�Q���V�L�W�X�D�W�L�R�Q�V����
�0�R�W�L�Y�D�W�L�R�Q���F�D�Q���W���E�H���G�H�O�L�Y�H�U�H�G���L�Q���D���I�D�Q�F�\���V�S�H�H�F�K���R�U���O�H�D�U�Q�H�G���I�U�R�P���V�R�P�H�R�Q�H���H�O�V�H�����–�I���Z�H���W�U�\���W�R���D�•�H�F�W���F�K�D�Q�J�H���W�K�R�X�J�K��
�
�J�R�R�G���D�G�Y�L�F�H�����E�D�V�H�G���R�Q���R�X�U���R�Z�Q���H�[�S�H�U�W�L�V�H���Q�R���P�D�W�W�H�U���K�R�Z���L�Q�V�L�J�K�W�I�X�O���R�U���H�P�R�W�L�R�Q�D�O�O�\���F�K�D�U�J�H�G���U�D�W�K�H�U���W�K�D�Q��
through empowering youth, we negate their autonomy and potentially undermine their competence.

Another important source of motivation is when yout h see that their work in the program matters or that  it has 
meaning. They may see that they are developing skil ls that will later translate into a job or be valua ble in adult 
roles. Or they may see that the work they are doing in community action projects can change their commu nity 
for the better. Dawes and Larson �������I�R�X�Q�G���\�R�X�W�K���V���H�[�S�H�U�L�H�Q�F�H���R�I���W�K�H�V�H���W�Z�R���I�R�U�P�V���R�I���P�D�W�W�H�U�L�Q�J���P�D�W�W�H�U�L�Q�J��
�W�R���W�K�H�L�U���I�X�W�X�U�H���R�U���W�R���R�W�K�H�U�V���L�Q���W�K�H�L�U���F�R�P�P�X�Q�L�W�\���K�D�G���S�R�Z�H�U�I�X�O���H�•�H�F�W�V���L�Q���I�X�H�O�L�Q�J���\�R�X�W�K���V���P�R�W�L�Y�D�W�L�R�Q���D�Q�G��
engagement in program activities. The power of yout h discovering that the work mattered to their future  was 
demonstrated in several programs. Andrew Cintron at  PWBF, recalled:

97
SEL STANDARDS

INITIATIVE



I was really motivated because I like hands-on work  and had never built a boat before. I completed 
�V�R�P�H�W�K�L�Q�J���W�K�D�W���U�H�D�O�O�\���P�H�D�Q�W���V�R�P�H�W�K�L�Q�J���W�R���P�H�����–���G�L�G�Q���W���N�Q�R�Z���L�W���Z�D�V���J�R�L�Q�J���W�R���L�J�Q�L�W�H���D���4�U�H�����'�R�L�Q�J���W�K�L�V���Z�R�U�N����
�–���4�J�X�U�H�G���R�X�W���Z�K�D�W���–���Z�D�Q�W���W�R���G�R���Z�L�W�K���P�\���O�L�I�H�����–�I���\�R�X���G�R���D���Q�L�F�H���V�K�H�H�U���O�L�Q�H�����D���E�R�D�W���F�D�Q���E�H���U�H�D�O�O�\���V�H�[�\���M�X�V�W���W�K�H��
�F�X�U�Y�H�V���R�Q���W�K�H���E�R�D�W���D�Q�G���Z�H���E�X�L�O�W���W�K�D�W���R�X�U�V�H�O�Y�H�V�����1�R�Z���–���Z�D�Q�W���W�R���J�R���W�R���D���V�F�K�R�R�O���I�R�U���E�R�D�W���E�X�L�O�G�L�Q�J�����–���K�D�G���D���K�D�U�G��
time in school, but now I want to build boats or wo rk with youth.

Youth•s discovery that their work mattered to their community also became a powerful motivator: They ga ined 
�D���V�H�Q�V�H���R�I���S�X�U�S�R�V�H�����1�D�W�D�O�L�H���&�R�R�S�H�U�����6�H�Q�L�R�U���'�L�U�H�F�W�R�U���R�I���6�R�F�L�D�O���(�P�R�W�L�R�Q�D�O���/�H�D�U�Q�L�Q�J���D�W���%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U��
�0�L�O�Z�D�X�N�H�H�����%�*�&�*�0�������W�D�O�N�H�G���D�E�R�X�W���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���\�R�X�W�K���E�H�L�Q�J���K�H�D�U�G���L�Q���W�K�H�L�U���F�R�P�P�X�Q�L�W�\��

I think the point where the kids start talking to u s about their future and their collective community  being a 
part of that vision is huge as well. Their lens has  changed, and it•s not about the autonomy itself, b ut about 
the community and how they can impact their communi ty.

�)�R�U���R�W�K�H�U���\�R�X�W�K�����W�K�H���V�H�Q�V�H���R�I���P�D�W�W�H�U�L�Q�J���W�R���W�K�H�L�U���F�R�P�P�X�Q�L�W�\���F�D�P�H���I�U�R�P���P�D�N�L�Q�J���D���S�R�V�L�W�L�Y�H���G�L�•�H�U�H�Q�F�H���I�R�U���W�K�H�L�U��
peers. At BGCGM, a particular group of youth became  motivated while serving as models to younger youth . 
�1�D�W�D�O�L�H���&�R�R�S�H�U���H�[�S�O�D�L�Q�H�G���K�R�Z���I�R�U�P�H�U���V�W�D�•���P�H�P�E�H�U���.�D�O�H�H�O���K�H�O�S�H�G���E�R�\�V���L�Q���W�K�H���S�U�R�J�U�D�P���R�U�J�D�Q�L�]�H���L�Q���D���F�L�W�\��
campaign called Saving Our Sons that pr omotes black male achievement in Milwaukee:

�6�R���V�R�P�H���R�I���W�K�H���E�R�\�V���K�D�Y�H���W�D�N�H�Q���R�Q���W�K�D�W���U�R�O�H���D�Q�G���W�K�H���S�R�V�L�W�L�Y�H���I�H�H�G�E�D�F�N���W�K�D�W���Z�H���U�H���J�H�W�W�L�Q�J���I�R�U���R�X�U���4�O�P���I�U�R�P���W�K�H��
few people who have previewed it is that we really portray African American boys in a positive light. Our boys 
�P�D�G�H���V�X�U�H���W�K�D�W���K�D�S�S�H�Q�H�G�����$�W���4�U�V�W���W�K�H���E�R�\�V���Z�H�U�H���O�L�N�H�����
�1�D�K�����–���G�R�Q���W���Z�D�Q�W���W�R���V�K�D�U�H���W�K�D�W�����–���P���J�R�L�Q�J���W�R���O�R�R�N���Z�H�D�N������
But now they•re secure enough to have it viewed by everybody who•s going to be in the audience. 

�–�Q���W�K�L�V���H�[�D�P�S�O�H�����D�V���W�K�H���E�R�\�V���V�D�Z���Z�K�D�W���D���S�R�V�L�W�L�Y�H���L�P�S�D�F�W���W�K�H�L�U���Z�R�U�N���K�D�G���R�Q���W�K�H���F�R�P�P�X�Q�L�W�\�����W�K�H�\���E�H�F�D�P�H���P�R�U�H��
�F�R�P�I�R�U�W�D�E�O�H���E�H�L�Q�J���L�Q�Y�R�O�Y�H�G���W�R���S�U�R�P�R�W�H���W�K�H���P�H�V�V�D�J�H���R�I���W�K�H�L�U���4�O�P��

The greater the personal connection youth have to t heir work, the more powerful their motivation and c ognitive 
engagement becomes 74. Below, Natalie Cooper related how an emotional me mory for one youth sparked 
passion in creating change in the community:

It was emotional because his uncle was killed, but it really became a discussion about how that issue h as 
�L�P�S�D�F�W�H�G���W�K�H�L�U���S�H�U�V�R�Q�D�O���O�L�Y�H�V�����
�:�K�D�W���F�D�Q���Z�H���G�R�"���:�K�D�W���L�V���L�W���W�K�D�W���Z�H���F�D�Q���G�R���W�R���P�D�N�H���D���F�K�D�Q�J�H�"�����7�K�H�Q���L�W���F�D�P�H��
�X�S�����
�:�H�O�O�����W�K�H�U�H���D�L�Q���W���Q�R�W�K�L�Q�J���Z�H���F�D�Q���G�R�����3�H�R�S�O�H���J�R�Q�Q�D���J�H�W���V�K�R�W���H�Y�H�U�\���G�D�\�����Q�R�E�R�G�\���F�D�U�H�V�������–���Z�D�V���O�L�N�H�����
�%�X�W���L�I���Z�H��
�G�R�Q���W���G�R���D�Q�\�W�K�L�Q�J�����K�R�Z���G�R�H�V���W�K�D�W���F�K�D�Q�J�H���D�Q�\�W�K�L�Q�J�"��

One youth from YW Boston commented about the import ance of being able to direct emotion towards 
positive change:

Knowing all the details was much more helpful than having the raw emotions. The raw emotions fueled us  to 
stop the inequality, but the knowledge was the tool  to apply that.

PERSEVERANCE. �<�R�X�W�K���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�V���S�H�U�V�H�Y�H�U�L�Q�J���W�K�U�R�X�J�K���W�K�H���X�S�V���D�Q�G���G�R�Z�Q�V���R�I���G�L�]�F�X�O�W���Z�R�U�N��

���,�������<�R�X�W�K���K�D�Y�H���U�H�S�H�D�W�H�G���H�[�S�H�U�L�H�Q�F�H�V���R�I���S�H�U�V�H�Y�H�U�L�Q�J���W�K�U�R�X�J�K���V�W�U�H�Q�X�R�X�V���W�D�V�N�V���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���Z�R�U�N����

�+�D�Y�L�Q�J���D�Q���L�Q�L�W�L�D�O���E�X�U�V�W���R�I���H�Q�H�U�J�\���D�Q�G���D�F�W�L�R�Q���W�R�Z�D�U�G���D���J�R�D�O���W�K�D�W���P�D�W�W�H�U�V���L�V���Q�R�W���V�X�]�F�L�H�Q�W�����'�L�U�H�F�W�H�G���D�F�W�L�R�Q���P�X�V�W���E�H��
sustained over time and in spite of challenges. The  previous standard was about developing intrinsic m otivation. 
�7�K�L�V���V�W�D�Q�G�D�U�G���I�R�F�X�V�H�V���R�Q���V�X�V�W�D�L�Q�L�Q�J���D�F�W�L�R�Q���D�Q�G���S�H�U�V�H�Y�H�U�L�Q�J���Z�L�W�K���D���G�L�]�F�X�O�W���W�D�V�N���R�Y�H�U���D���O�R�Q�J�H�U���S�H�U�L�R�G���R�I���W�L�P�H����
Angela Duckworth refers to this as grit ����.

�3�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���D���O�R�Q�J���W�H�U�P�����F�K�D�O�O�H�Q�J�L�Q�J���S�U�R�M�H�F�W���L�V���H�V�V�H�Q�W�L�D�O���W�R���O�H�D�U�Q�L�Q�J���S�H�U�V�H�Y�H�U�D�Q�F�H�����7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H��
�S�U�R�M�H�F�W�V�����V�X�F�K���D�V���E�X�L�O�G�L�Q�J���D���E�R�D�W�����F�U�H�D�W�L�Q�J���D���4�O�P���R�U���W�K�H�D�W�H�U���S�U�R�G�X�F�W�L�R�Q�����R�U���S�O�D�Q�Q�L�Q�J���D���F�R�P�P�X�Q�L�W�\���D�F�W�L�R�Q��
�S�U�R�M�H�F�W�����D�U�H���F�K�D�O�O�H�Q�J�L�Q�J�����P�X�O�W�L���V�W�H�S���H�Q�G�H�D�Y�R�U�V���W�K�D�W���D�U�H���F�D�U�U�L�H�G���R�X�W���R�Y�H�U���Z�H�H�N�V���R�U���P�R�Q�W�K�V�����(�Q�J�D�J�L�Q�J���L�Q���D��
�O�R�Q�J���W�H�U�P���S�U�R�M�H�F�W���S�U�R�Y�L�G�H�V���P�X�O�W�L�S�O�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���S�X�V�K���W�K�U�R�X�J�K���H�[�W�H�U�Q�D�O���F�K�D�O�O�H�Q�J�H�V���R�U���L�Q�W�H�U�Q�D�O��
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�U�H�V�L�V�W�D�Q�F�H�����(�[�S�H�U�L�H�Q�F�H�V���R�I���S�H�U�V�H�Y�H�U�D�Q�F�H�����R�I���V�H�W�W�L�Q�J���J�R�D�O�V���D�Q�G���U�H�D�F�K�L�Q�J���W�K�H�P�����R�I���V�H�H�L�Q�J���R�Q�H�V�H�O�I���D�V���K�D�Y�L�Q�J��
�Q�R�W���J�L�Y�H�Q���X�S�����K�D�Y�H���D���F�X�P�X�O�D�W�L�Y�H���D�Q�G���U�H�L�Q�I�R�U�F�L�Q�J���H�•�H�F�W���Z�L�W�K�L�Q���\�R�X�W�K���W�K�D�W���E�X�L�O�G�V���W�K�H�L�U���F�D�S�D�F�L�W�\���I�R�U���J�U�L�W���D�Q�G��
tenacity ���� . Some youth succeed with dogged persistence at a t ask. Others learn to get back into the saddle 
after failure or discouragement, a facet of resilie nce. Both strengthen their capacity to consistently  work to 
accomplish their goals.

Shorter-term activities such as VOBS•s day-long out ings and physical challenges also require persistin g with 
�G�L�]�F�X�O�W���W�D�V�N�V�����$�W���9�2�%�6�����V�W�D�•���X�V�H���D���S�U�R�F�H�V�V���R�I���H�[�S�H�U�L�H�Q�W�L�D�O���H�G�X�F�D�W�L�R�Q���L�Q���R�U�G�H�U���W�R���K�H�O�S���\�R�X�W�K���W�R���J�D�L�Q���U�H�V�L�O�L�H�Q�F�H����
�+�H�U�H�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U�����G�L�U�H�F�W�R�U���R�I���R�S�H�U�D�W�L�R�Q�V�����H�[�S�O�D�L�Q�H�G���W�K�H���S�U�R�F�H�V�V��

�7�K�H�\���J�D�L�Q���L�W���4�U�V�W�K�D�Q�G���E�\���Q�H�H�G�L�Q�J���W�R���X�V�H���J�U�L�W���L�Q���R�X�U���H�[�S�H�U�L�H�Q�F�H�V���D�V���W�K�H�\���S�X�V�K���W�K�U�R�X�J�K���V�R�P�H�W�K�L�Q�J���W�K�D�W���L�V��
�G�L�]�F�X�O�W�����7�K�L�V���P�D�\���E�H���D���S�K�\�V�L�F�D�O���F�K�D�O�O�H�Q�J�H�����O�L�N�H���V�F�D�O�L�Q�J���D���U�R�F�N���I�D�F�H�����D���V�R�F�L�D�O���F�K�D�O�O�H�Q�J�H�����O�L�N�H���U�H�V�R�O�Y�L�Q�J���D���F�R�Q�5�L�F�W��
�Z�L�W�K���D���S�H�H�U���R�U���D�G�X�O�W�����R�U���D�Q���H�P�R�W�L�R�Q�D�O���F�K�D�O�O�H�Q�J�H�����O�L�N�H���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���K�R�Z���V�H�O�I���G�R�X�E�W���V�W�R�S�V���W�K�H�P���I�U�R�P��
�H�[�F�H�H�G�L�Q�J���W�K�H�L�U���S�R�W�H�Q�W�L�D�O�����:�K�H�Q���W�K�H�\���D�S�S�O�\���J�U�L�W���L�Q���R�X�U���S�U�R�J�U�D�P�����R�X�U���V�W�D�•���X�V�H�V���G�L�•�H�U�H�Q�W���W�H�F�K�Q�L�T�X�H�V���W�R���K�H�O�S���W�K�H��
�V�W�X�G�H�Q�W�V���D�F�N�Q�R�Z�O�H�G�J�H���K�R�Z���W�K�H�\���X�V�H�G���J�U�L�W���D�Q�G���K�R�Z���L�W���K�H�O�S�H�G���W�K�H�P���H�[�S�H�U�L�H�Q�F�H���V�X�F�F�H�V�V�����7�K�H���V�W�D�•���W�K�H�Q���S�U�R�F�H�V�V��
with the students to help them identify other life situations they can apply grit to.

Boat building also presents opportunities for youth  to persevere through challenging work. The cumulat ive 
�Q�D�W�X�U�H���R�I���W�K�H���Z�R�U�N���U�H�T�X�L�U�H�V���W�K�D�W���W�D�V�N�V���E�H���F�R�P�S�O�H�W�H�G���V�H�T�X�H�Q�W�L�D�O�O�\�����–�I���D�Q�\���L�Q�G�L�Y�L�G�X�D�O���W�D�V�N���L�V���X�Q�V�X�F�F�H�V�V�I�X�O�����L�W���D�•�H�F�W�V��
�W�K�H���U�H�V�W���R�I���W�K�H���S�U�R�M�H�F�W�����6�X�F�K���V�H�W�E�D�F�N�V���D�U�H���S�D�U�W���R�I���W�K�H���O�H�D�U�Q�L�Q�J���S�U�R�F�H�V�V�����W�K�R�X�J�K�����9�L�F�W�R�U�L�D���*�X�L�G�L���D�W���3�:�%�)���H�[�S�O�D�L�Q�H�G��

When a piece of wood splits, or we plane down too m uch so that now we•re under the line and our piece of 
wood is going to be too small or too thin, these ar e constant setbacks that we have to work out and work  
through. There are constant mistakes going on and w e discuss them.

Learning to accept setbacks as an inevitable part o f pursuing a goal is a valuable lesson in developin g initiative.

Youth can also get tired, especially toward the end  of a long-term project. This is where they may rel y on each 
�R�W�K�H�U���W�R���V�W�D�\���I�R�F�X�V�H�G�����R�U���Z�K�H�U�H���V�W�D�•���P�D�\���Q�H�H�G���W�R���V�W�H�S���L�Q���W�R���S�U�R�Y�L�G�H���H�Q�F�R�X�U�D�J�H�P�H�Q�W�����$���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���D�W���<�:��
Boston shared how the group keeps its members movin g toward the goal: 

It•s a long process, but we know we have to go all the way to the end when we actually do our presenta tion. 
So we constantly meet with each other and talk abou t the goal.

�<�R�X�W�K���D�O�V�R���J�D�L�Q���H�Q�F�R�X�U�D�J�H�P�H�Q�W���I�U�R�P���V�W�D�•���Z�K�H�Q���W�K�H�\���O�D�J���W�R�Z�D�U�G�V���W�K�H���H�Q�G���R�I���W�K�H���\�H�D�U�����/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O�����V�H�Q�L�R�U��
program manager of social emotional learning at BGC GM, said:

�–�W���K�D�S�S�H�Q�V���H�Y�H�U�\���\�H�D�U�����Z�H���J�H�W���W�R���W�K�H���S�R�L�Q�W���Z�K�H�U�H���W�K�H�\���U�H���W�L�U�H�G�����6�R���Z�H���K�D�Y�H���W�R���V�D�\�����
�:�H���U�H���D�O�P�R�V�W���W�K�H�U�H�������7�K�D�W��
reinforcement builds them up because by the end of the year they•re so tired.
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PERSEVERANCE. �<�R�X�W�K���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�V���S�H�U�V�H�Y�H�U�L�Q�J���W�K�U�R�X�J�K���W�K�H���X�S�V���D�Q�G���G�R�Z�Q�V���R�I���G�L�]�F�X�O�W���Z�R�U�N��

���,�������<�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���W�K�H���V�D�W�L�V�I�D�F�W�L�R�Q���R�I���D�F�F�R�P�S�O�L�V�K�P�H�Q�W���D�Q�G���V�R�F�L�D�O���D�F�N�Q�R�Z�O�H�G�J�P�H�Q�W���R�I���W�K�H�L�U���H�•�R�U�W�V���D�Q�G��
achievements.

�–�Q���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����\�R�X�W�K���O�H�D�U�Q���V�X�V�W�D�L�Q�H�G���H�•�R�U�W���U�H�V�X�O�W�V���L�Q���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�����7�K�L�V���F�R�Q�F�H�S�W���W�K�D�W���O�H�D�U�Q�L�Q�J��
�D�Q�G���D�F�F�R�P�S�O�L�V�K�P�H�Q�W���D�U�H���D���U�H�V�X�O�W���R�I���W�K�D�W���K�D�U�G���Z�R�U�N�����Q�R�W���L�Q�Q�D�W�H���D�E�L�O�L�W�\���R�U���F�K�D�Q�F�H�����L�V���W�K�H���
�J�U�R�Z�W�K���P�L�Q�G�V�H�W�����V�W�X�G�L�H�G��
by Carol Dweck and colleagues 77. This plays an important role in developing initia tive and sustaining it over 
�W�L�P�H�����<�R�X�W�K���V�H�H���W�K�D�W���W�K�H�L�U���F�R�Q�W�L�Q�X�H�G���H�•�R�U�W���L�V���P�H�D�Q�L�Q�J�I�X�O�����D�Q�G���O�H�V�V���H�P�S�K�D�V�L�V���L�V���S�O�D�F�H�G���R�Q���L�Q�L�W�L�D�O���R�U���H�D�V�\���V�X�F�F�H�V�V����
�$�V���\�R�X�W�K���J�D�L�Q���V�X�F�F�H�V�V���W�K�D�W���U�H�T�X�L�U�H�V���H�•�R�U�W�����W�K�H�\���E�H�J�L�Q���W�R���X�Q�G�H�U�V�W�D�Q�G���Z�K�D�W���L�W���P�H�D�Q�V���W�R���S�X�V�K���W�K�U�R�X�J�K���V�R�P�H�W�K�L�Q�J��
�K�D�U�G���D�Q�G���G�L�V�F�R�Y�H�U���W�K�D�W���W�K�H�U�H���V���V�R�P�H�W�K�L�Q�J���G�H�H�S�H�U���Z�L�W�K�L�Q���W�K�H�P���W�K�D�W���F�D�Q���J�H�W���W�K�H�P���W�K�U�R�X�J�K���G�L�]�F�X�O�W���W�D�V�N�V��

�7�K�L�V���H�[�S�H�U�L�H�Q�F�H���F�D�Q���R�F�F�X�U���R�Q���D���V�P�D�O�O���V�F�D�O�H�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6�����V�K�D�U�H�G���K�R�Z���F�O�L�P�E�L�Q�J���D���G�L�]�F�X�O�W��
rock face served as a physical challenge with a tang ible result:

�:�K�H�Q���D���S�H�U�V�R�Q���L�V���U�R�F�N���F�O�L�P�E�L�Q�J���W�K�H�U�H���L�V���W�\�S�L�F�D�O�O�\���D���S�R�L�Q�W���L�Q���W�K�H���F�O�L�P�E���W�K�H�\���J�H�W���W�R���W�K�D�W���V���D���O�L�W�W�O�H���E�L�W���P�R�U�H���G�L�]�F�X�O�W��
than the others. Once the climber discovers they ca n move through that, the rest of the climb will be a  little 
bit easier. We call that a crutch move. There have been countless times when I•ve seen a young person get 
to that spot on a rock climb, know that they have se t their goal a little bit higher than that, and the y push 
�W�K�U�R�X�J�K���L�W�����(�D�F�K���U�H�V�S�R�Q�G�V���W�R���W�K�D�W���W�L�P�H���Z�K�H�U�H���W�K�H�\���K�D�Y�H���W�R���S�X�V�K���W�K�U�R�X�J�K���D���O�L�W�W�O�H���E�L�W���G�L�•�H�U�H�Q�W�O�\�����6�R�P�H���R�I���W�K�H�P��
respond well if the rest of the group encourages th em and shows them where they might be able to put t heir 
foot. Other students ask for silence because they n eed to work through it themselves. In any case, when  
they push through that moment, they have an underst anding of what it means to be determined and what it  
means to have an important goal that they work towar ds.

�2�Q���D���O�R�Q�J�H�U���W�H�U�P���V�F�D�O�H�����D�F�F�R�P�S�O�L�V�K�P�H�Q�W���F�R�Q�W�U�L�E�X�W�H�V���W�R���F�K�D�Q�J�H�V���L�Q���W�K�H���V�H�O�I���Z�K�H�Q���\�R�X�W�K���U�H�D�O�L�]�H���W�K�D�W���W�K�H�L�U��
�V�X�V�W�D�L�Q�H�G���H�•�R�U�W���P�D�G�H���D�Q���L�P�S�D�F�W���R�Q���R�W�K�H�U�V�����6�D�W�L�V�I�D�F�W�L�R�Q���D�Q�G���S�U�L�G�H���F�D�Q���K�H�O�S���\�R�X�W�K���U�H�P�H�P�E�H�U���W�K�H���U�H�Z�D�U�G�V���R�I��
�V�X�V�W�D�L�Q�H�G���H�•�R�U�W���D�Q�G���P�D�L�Q�W�D�L�Q���P�R�W�L�Y�D�W�L�R�Q���I�R�U���I�X�W�X�U�H���Z�R�U�N����. Social acknowledgment of accomplishments can 
�V�H�U�Y�H���L�P�S�R�U�W�D�Q�W���I�X�Q�F�W�L�R�Q�V���L�Q���K�H�O�S�L�Q�J���\�R�X�W�K���V�H�H���W�K�H���V�L�J�Q�L�4�F�D�Q�F�H���R�I���W�K�H�L�U���V�X�V�W�D�L�Q�H�G���D�Q�G���F�X�P�X�O�D�W�L�Y�H���H�•�R�U�W�����7�K�L�V���L�V��
�V�R�P�H�W�L�P�H�V���U�H�F�R�J�Q�L�]�H�G���L�Q���D���F�H�O�H�E�U�D�W�L�R�Q���H�Y�H�Q�W�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G�����D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U���R�I���W�K�H���$�I�W�H�U�V�F�K�R�R�O���3�U�R�J�U�D�P���D�W��
�7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�������V�K�D�U�H�G���Z�K�D�W���D���F�X�O�P�L�Q�D�W�L�Q�J���S�H�U�I�R�U�P�D�Q�F�H���I�H�H�O�V���O�L�N�H��

�7�K�H���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�H���V�K�R�Z���W�K�H�\���Z�L�O�O���G�H�V�F�U�L�E�H���W�K�D�W���D�V���W�K�L�V���L�Q�F�U�H�G�L�E�O�H���H�[�S�H�U�L�H�Q�F�H�����+�D�Y�L�Q�J���S�H�R�S�O�H���L�Q���W�K�H��
�D�X�G�L�H�Q�F�H���K�H�D�U���W�K�H�P�����D�Q�G���F�R�P�H���X�S���W�R���W�K�H�P���D�Q�G���V�W�D�U�W���W�D�O�N�L�Q�J���D�E�R�X�W���W�K�H�P�V�H�O�Y�H�V���D�Q�G���V�D�\�����
�7�K�D�W���Z�D�V���P�\���V�W�R�U�\����
�–���P���V�R���J�U�D�W�H�I�X�O���W�K�D�W���\�R�X���J�X�\�V���S�X�W���W�K�D�W���R�Q���V�W�D�J�H�����7�K�D�W���Z�D�V���V�R���K�H�O�S�I�X�O���W�R���P�H�������7�R���K�D�Y�H���W�K�H���U�H�D�O�L�]�D�W�L�R�Q���W�K�D�W���Z�K�D�W��
they did had an impact and it wasn•t just because t hey were good or because they sang and danced reall y 
well. It was beyond that. The audience got what the y were intending. It has a huge impact for them arou nd 
�W�K�H�L�U���Y�R�L�F�H���D�Q�G���W�K�H�L�U���S�R�Z�H�U���L�Q���W�K�H���Z�R�U�O�G���D�Q�G���D���O�R�W���R�I���W�K�H�P���Z�L�O�O���V�D�\�����
�–���G�L�G�Q���W���U�H�D�O�L�]�H���–���F�R�X�O�G���G�R���W�K�D�W�������0�R�V�W���R�I���R�X�U��
young people have not been on stage before. In fact , a lot of them would not choose to be on stage if it was 
up to them.

�$���7�3�3���D�O�X�P�Q�D���G�H�V�F�U�L�E�H�G���W�K�H���H�[�S�H�U�L�H�Q�F�H���I�U�R�P���K�H�U���S�H�U�V�S�H�F�W�L�Y�H��

Having that production in front of your family memb ers, in front of your community, in front of people  you•ve 
�Q�H�Y�H�U���P�H�W���E�H�I�R�U�H�����N�Q�R�Z�L�Q�J���W�K�D�W���\�R�X���F�D�Q���W�R�X�F�K���V�R�P�H�E�R�G�\���V���O�L�I�H���R�U���J�H�W���V�R�P�H�R�Q�H���W�R���M�R�L�Q���W�K�H���S�U�R�J�U�D�P���R�U���H�Y�H�Q��
�W�K�D�W���\�R�X���Y�H���P�R�Y�H�G���V�R�P�H�R�Q�H���L�Q���W�K�H���D�X�G�L�H�Q�F�H���W�K�D�W���V���I�X�O�4�O�O�L�Q�J�����<�R�X���Y�H���U�H�D�O�O�\���G�R�Q�H���V�R�P�H�W�K�L�Q�J���J�R�R�G�����1�R�W���R�Q�O�\��
for yourself, but for someone else, and that•s the best part. That•s the whole thing.

�7�K�H���Y�D�O�X�D�E�O�H���Q�D�U�U�D�W�L�Y�H�V���\�R�X�W�K���W�D�N�H���D�Z�D�\���I�U�R�P���W�K�H�V�H���H�[�S�H�U�L�H�Q�F�H�V���D�U�H���V�W�R�U�L�H�V���R�I���W�K�H�L�U���R�Y�H�U�F�R�P�L�Q�J���F�K�D�O�O�H�Q�J�H�V�����7�K�H��
heart of these narratives, which become salient in memory, are their persevering through personal chall enges, 
dealing with roadblocks, setbacks, or delays caused  by others, challenges inherent in the task, unreal istic 
goals, or mistakes made ����. They also include persevering through the feeling s of disappointment, frustration, 
boredom, and devastation that may accompany challen ging tasks. Below, Julie Thayer, InIt program manage r 
at YW Boston, shared a memory from a conversation w ith youth who had completed their community action 
�S�U�R�M�H�F�W���D�I�W�H�U���D���W�U�\�L�Q�J���H�[�S�H�U�L�H�Q�F�H��
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After several months and meetings, once they had go tten social justice week approved, one of them said,  
�
�5�H�P�H�P�E�H�U���Z�K�H�Q���Z�H���V�D�L�G���Z�H���Z�H�U�H�Q���W���J�R�L�Q�J���W�R���K�D�Y�H���D���S�U�R�M�H�F�W���D�W���D�O�O�"�����7�K�H�\���Z�H�U�H���O�D�X�J�K�L�Q�J���D�W���W�K�H�P�V�H�O�Y�H�V���D�Q�G���–���V�D�L�G����
�
�<�H�D�K�����–���G�R���U�H�P�H�P�E�H�U���W�K�D�W�������7�K�H�\���I�H�O�W���U�H�D�O�O�\���G�H�M�H�F�W�H�G���D�W���R�Q�H���S�R�L�Q�W�����E�X�W���W�K�U�R�X�J�K���W�K�H���S�U�R�F�H�V�V���L�W���Z�D�V���F�O�H�D�U���W�K�H�\��
�K�D�G���U�H�D�O�L�]�H�G���W�K�D�W���S�H�U�V�H�Y�H�U�D�Q�F�H���Z�D�V���D���N�H�\���F�R�P�S�R�Q�H�Q�W���R�I���G�R�L�Q�J���W�K�L�V���Z�R�U�N�����:�H���U�H�P�L�Q�G�H�G���W�K�H�P���W�K�D�W���Z�L�W�K���V�R�F�L�D�O��
�M�X�V�W�L�F�H���Z�R�U�N���\�R�X���G�R�Q���W���D�O�Z�D�\�V���V�H�H���D�P�D�]�L�Q�J���U�H�V�X�O�W�V���U�L�J�K�W���D�Z�D�\�����–�W���V���D���E�L�J���S�L�F�W�X�U�H���F�K�D�Q�J�H���D�Q�G���Z�H���K�D�Y�H���W�R���N�H�H�S���W�U�\�L�Q�J��
�G�L�•�H�U�H�Q�W���Z�D�\�V���R�I���H�Q�J�D�J�L�Q�J���S�H�R�S�O�H�����-�X�V�W���E�H�F�D�X�V�H���R�Q�H���G�R�R�U���L�V���F�O�R�V�H�G���G�R�H�V�Q���W���P�H�D�Q���\�R�X���V�K�R�X�O�G���J�L�Y�H���X�S�����–�Q���W�K�H�L�U��
graduation presentation they alluded to the fact th at it was hard, but they kept trying and kept tryin g until 
something stuck.

�2�Y�H�U���W�L�P�H�����\�R�X�W�K���E�H�J�L�Q���W�R���U�H�F�R�J�Q�L�]�H���K�R�Z���W�K�H�L�U���S�H�U�V�L�V�W�H�Q�W���H�•�R�U�W���\�L�H�O�G�V���V�R�P�H�W�K�L�Q�J���W�K�H�\���F�D�Q���W���J�H�W���D�Q�\���R�W�K�H�U���Z�D�\����
�$�Q�G���W�K�D�W���P�H�P�R�U�\���W�K�D�W���Q�D�U�U�D�W�L�Y�H���J�R�H�V���W�R���Z�R�U�N���L�Q���I�X�W�X�U�H���S�U�R�M�H�F�W�V���W�R���K�H�O�S���P�R�W�L�Y�D�W�H���W�K�H�P�����$�V���R�Q�H���Y�H�W�H�U�D�Q���\�R�X�W�K��
from PWBF said:

Yeah it•s hard, but you just come back every day eve n though it•s hard because you want to see this thro ugh 
�D�Q�G���\�R�X���Z�D�Q�W���W�R���E�H���D�E�O�H���W�R���V�D�\�����
�–���G�L�G���W�K�D�W����

STAFF PRACTICES

SCAFFOLDING. �6�W�D�•���S�U�R�Y�L�G�H���R�Q�J�R�L�Q�J���D�V�V�L�V�W�D�Q�F�H���W�R���K�H�O�S���\�R�X�W�K���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���Z�R�U�N��

�3�U�R�J�U�D�P�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���D�U�H���H�[�S�H�U�W�O�\���V�W�U�X�F�W�X�U�H�G�����H�D�F�K���L�Q���D���X�Q�L�T�X�H���Z�D�\�����W�R���I�D�F�L�O�L�W�D�W�H���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���R�I��
motivation. The programs start with welcoming activ ities that help youth feel safe, respected, and conn ected to 
�D���F�D�U�L�Q�J���F�R�P�P�X�Q�L�W�\���R�I���S�H�H�U�V���D�Q�G���D�G�X�O�W�V�����&�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���P�R�W�L�Y�D�W�L�R�Q�D�O���W�K�H�R�U�\�����W�K�H���D�F�W�L�Y�L�W�L�H�V���D�U�H���R�U�J�D�Q�L�]�H�G���D�U�R�X�Q�G��
�J�R�D�O�V���W�K�D�W���P�D�W�W�H�U���W�R���\�R�X�W�K�����D�Q�G���W�K�H�V�H���J�R�D�O�V�����D�Q�G���W�K�H���P�H�D�Q�V���W�R���U�H�D�F�K���W�K�H�P�����D�U�H���F�O�H�D�U�����7�K�H���D�F�W�L�Y�L�W�L�H�V���R�•�H�U���\�R�X�W�K���U�L�F�K��
opportunities for action that provide challenges th at are demanding but within youth•s capabilities. A s youth work 
on their projects, they receive direct feedback that  allows them to see their progress, and the activit ies lead to a 
�4�Q�D�O���S�U�R�G�X�F�W���R�U���H�Y�H�Q�W���W�K�D�W���D�O�O�R�Z���\�R�X�W�K���W�R���V�H�H���W�K�H���F�X�P�X�O�D�W�L�Y�H���D�F�K�L�H�Y�H�P�H�Q�W���R�I���W�K�H�L�U���Z�R�U�N���D�Q�G���W�K�D�W���L�W���L�V���P�H�D�Q�L�Q�J�I�X�O����.

���,�������6�W�D�•���K�H�O�S���\�R�X�W�K���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q���E�\���K�D�Y�L�Q�J���\�R�X�W�K���V�H�O�H�F�W���R�U���V�K�D�S�H���W�K�H���S�U�R�J�U�D�P���J�R�D�O�V���D�Q�G���S�U�R�M�H�F�W���V����
according to what matters to them. 

Having clear goals and pursuing something that matt ers are both important to motivation development. T he 
�6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���K�D�Y�H���S�U�R�M�H�F�W�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V���G�H�V�L�J�Q�H�G���Z�L�W�K���F�O�H�D�U�����F�R�Q�F�U�H�W�H���J�R�D�O�V���L�Q���P�L�Q�G�����H���J�������F�R�P�S�O�H�W�L�Q�J��
�D���V�R�F�L�D�O���D�F�W�L�R�Q���F�D�P�S�D�L�J�Q�����E�X�L�O�G�L�Q�J���D���E�R�D�W�����F�D�Q�R�H�L�Q�J���D���U�R�L�O�L�Q�J���U�L�Y�H�U�������–�Q���P�R�V�W���R�I���W�K�H���S�U�R�J�U�D�P�V�����\�R�X�W�K���K�D�Y�H���D���V�D�\���L�Q��
�V�H�W�W�L�Q�J���W�K�H���J�R�D�O�V���I�R�U���W�K�H���S�U�R�J�U�D�P�����)�R�U���L�Q�V�W�D�Q�F�H�����L�Q���7�3�3�����$�+�$�������D�Q�G���%�*�&�*�0�����W�K�H���V�W�R�U�L�H�V�����Y�R�L�F�H�V�����D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���R�I��
the youth are the source material for the projects.  In several other programs the youth have a say in selecting 
�W�K�H���I�R�F�X�V���R�I���W�K�H�L�U���S�U�R�M�H�F�W�V���D�Q�G���W�\�S�L�F�D�O�O�\���J�U�D�Y�L�W�D�W�H���W�R�Z�D�U�G���J�R�D�O�V���W�K�D�W���U�H�5�H�F�W���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H���D�Q�G���F�U�H�D�W�H��
personal connection. This is typically a collective  process where youth share with their peers and com e to a joint 
�H�[�S�U�H�V�V�L�R�Q���W�K�D�W���U�H�5�H�F�W�V���F�R�O�O�H�F�W�L�Y�H���J�R�D�O�V�����6�W�D�•���K�H�O�S���\�R�X�W�K���G�H�Y�H�O�R�S���S�H�U�V�R�Q�D�O���F�R�Q�Q�H�F�W�L�R�Q���W�R���W�K�H�V�H���J�R�D�O�V�����7�K�H�\���D�O�V�R��
help youth identify personally meaningful goals to pursue within or around the projects and program ac tivities.

At BGCGM, youth select an issue that will be the fo cus of their performance. In order to come to a dec ision 
�D�E�R�X�W���W�K�H���W�R�S�L�F�����W�K�H���V�W�D�•���P�D�\���V�R�O�L�F�L�W���G�L�V�F�X�V�V�L�R�Q���D�U�R�X�Q�G���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V�����7�K�H�\���P�D�\���D�V�N���W�K�H���\�R�X�W�K���D�E�R�X�W��
�L�V�V�X�H�V���W�K�H�\���F�D�U�H���D�E�R�X�W���R�U���V�X�S�S�R�U�W���W�K�H���\�R�X�W�K���L�Q���W�X�U�Q�L�Q�J���W�K�H���H�P�R�W�L�R�Q���D�U�R�X�Q�G���D���W�U�D�J�L�F���H�[�S�H�U�L�H�Q�F�H���L�Q�W�R���P�R�W�L�Y�D�W�L�R�Q��
�W�R���D�G�G�U�H�V�V���W�K�H���L�V�V�X�H���R�I���J�X�Q���Y�L�R�O�H�Q�F�H�����I�R�U���H�[�D�P�S�O�H�����R�U���W�R���S�U�R�Y�L�G�H���S�U�D�F�W�L�F�D�O���V�H�U�Y�L�F�H���W�R���U�H�O�D�W�L�Y�H�V���R�I���F�D�Q�F�H�U���S�D�W�L�H�Q�W�V����
La•Ketta Caldwell of BGCGM said:

We have this program where youth talk about issues that are important to them. So the girlfriend of a young 
man who committed suicide and his best friend joine d the group. They led the teams to create a PSA aro und 
suicide. The mother of the dead boy•s best friend w as so grateful because her son kept leaving things. 
This was one of the only things he didn•t leave. He  would leave school and just go walking around, but he 
committed to this because it•s important.
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Allison Williams, senior vice president of programs  at Wyman, discussed how youth at her program are si milarly 
given the reins to shape the goals of their service  learning projects:

�7�K�H���I�D�F�L�O�L�W�D�W�R�U���F�D�Q���U�H�D�O�O�\���E�X�L�O�G���W�K�H���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���D�V���L�W���P�D�N�H�V���V�H�Q�V�H���I�R�U���W�K�D�W���F�O�X�E�����
�2�N�D�\�����V�R���Z�H���G�L�G���W�K�D�W�����D�Q�G��
�Q�R�Z���Z�K�D�W���D�U�H���\�R�X���J�X�\�V���L�Q�W�H�U�H�V�W�H�G���L�Q���G�R�L�Q�J�����D�Q�G���K�R�Z���G�R���Z�H���E�X�L�O�G���X�S�R�Q���R�X�U���V�X�F�F�H�V�V�"�����7�H�D�P�V���P�L�J�K�W���Z�D�Q�W���W�R��
�V�W�D�\���Z�L�W�K���W�K�H���V�D�P�H���J�U�R�X�S�����
�/�H�W���V���N�H�H�S���G�R�L�Q�J���V�W�X�•���Z�L�W�K���W�K�H���V�H�Q�L�R�U���F�L�W�L�]�H�Q�V�����7�K�D�W���Z�D�V���D�Z�H�V�R�P�H�����$�Q�G���Q�R�Z���Z�H��
think we could do this in the spring. We can go pla nt a garden with them because someone was telling m e 
�D�E�R�X�W���W�K�D�W�������6�R���\�R�X���U�H���W�U�\�L�Q�J���W�R���H�Q�J�D�J�H���W�K�H���\�R�X�W�K���Y�R�L�F�H���D�V���P�X�F�K���D�V���S�R�V�V�L�E�O�H���L�Q���W�K�H���S�O�D�Q�Q�L�Q�J�����D�Q�G���\�R�X���U�H���W�U�\�L�Q�J��
to do it in a way that is manageable within the res ources that you have available. 

For one community service learning project, the tee ns at Wyman decided to focus on the death of a form er 
�P�H�P�E�H�U���D�V���L�Q�V�S�L�U�D�W�L�R�Q���D�Q�G���G�L�U�H�F�W�L�R�Q�����'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G�����G�L�U�H�F�W�R�U�����7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3�������H�[�S�O�D�L�Q�H�G��

We lost one of our teens when she was killed by a d runk driver. After that, it took us a while to real ly get 
our momentum back. We kept doing TOP, but they were  very passionate about doing something more. So 
�Z�H���G�L�G���V�R�P�H���D�G�Y�R�F�D�F�\���S�L�H�F�H�V�����Z�K�L�F�K���Z�D�V���U�H�D�O�O�\���R�X�U���4�U�V�W���W�L�P�H���G�H�O�Y�L�Q�J���L�Q�W�R���D�G�Y�R�F�D�F�\���D�U�R�X�Q�G���G�U�X�Q�N���G�U�L�Y�L�Q�J����
�7�K�H�Q���Z�H���Z�D�Q�W�H�G���W�R���W�U�\���W�R���G�R���V�R�P�H�W�K�L�Q�J���L�Q���K�H�U���F�R�P�P�X�Q�L�W�\�����–�W���Z�D�V���J�U�H�D�W���W�R���G�R���V�W�X�•���L�Q���R�X�U���F�R�P�P�X�Q�L�W�\�����6�W����
�/�R�X�L�V�������E�X�W���V�K�H���O�L�Y�H�G���L�Q���(�D�V�W���6�W�����/�R�X�L�V�����D�Q�G���Z�H���Z�D�Q�W�H�G���W�R���G�R���V�R�P�H�W�K�L�Q�J���L�Q���K�H�U���F�R�P�P�X�Q�L�W�\�����6�R���Z�H���G�L�G�����:�H��
reached out to the agency she came from and the tee ns decided they were going to do a community 
�J�D�U�G�H�Q���W�K�H�U�H���L�Q���(�D�V�W���6�W�����/�R�X�L�V��

�$�G�G�L�W�L�R�Q�D�O�O�\�����F�R�P�P�X�Q�L�W�\���F�R�Q�W�H�[�W���S�O�D�\�V���D���E�L�J���U�R�O�H�����:�\�P�D�Q�����Z�L�W�K���L�W�V���J�H�R�J�U�D�S�K�L�F�D�O���S�U�R�[�L�P�L�W�\���W�R���)�H�U�J�X�V�R�Q�����0�L�V�V�R�X�U�L����
had activities to help youth process the racial ten sions fueled by the death of an unarmed young black  man at 
the hands of the police. Learning more about social  issues helps youth build motivation for action.

�6�R�P�H�W�L�P�H�V�����V�W�D�•���O�L�Q�N���D�F�W�L�Y�L�W�L�H�V���W�R���W�K�L�Q�J�V���\�R�X�W�K���F�D�U�H���D�E�R�X�W���L�Q���V�P�D�O�O�H�U���Z�D�\�V�����/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O���D�W���%�*�&�*�0���W�D�O�N�H�G��
about how she incorporated one of the youth•s favor ite things into the program:

�7�K�H�\���U�H���D�O�Z�D�\�V���W�D�N�L�Q�J���V�H�O�4�H�V�����V�R���W�K�D�W���V���K�R�Z���S�K�R�W�R�J�U�D�S�K�\���F�D�P�H���Q�H�[�W�����:�H���U�D�Q���Z�L�W�K���L�W�����7�K�D�W���V���D�Z�H�V�R�P�H�����7�K�H�\���O�L�N�H��
�W�R���Z�U�L�W�H�����D�Q�G���W�K�H�\���O�L�N�H���K�L�S���K�R�S�����V�R���Z�H���L�Q�I�X�V�H�G���S�R�H�W�U�\�����7�K�H�\���V�K�R�Z���X�V���Z�K�D�W���W�K�H���Q�H�[�W���J�H�Q�U�H���V�K�R�X�O�G���E�H��

�(�Y�H�Q���Z�K�H�Q���O�D�U�J�H�U���S�U�R�J�U�D�P���J�R�D�O�V���R�U���D�F�W�L�Y�L�W�L�H�V���D�U�H���Q�R�W���G�H�W�H�U�P�L�Q�H�G���E�\���W�K�H���\�R�X�W�K�����W�K�H�\���D�U�H���J�L�Y�H�Q���R�S�S�R�U�W�X�Q�L�W�L�H�V��
�W�R���V�H�W���S�H�U�V�R�Q�D�O���J�R�D�O�V���Z�L�W�K�L�Q���D�F�W�L�Y�L�W�L�H�V�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���D�W���9�2�%�6���S�U�R�Y�L�G�H�G���D���J�R�R�G���H�[�D�P�S�O�H���R�I���D���S�U�R�J�U�D�P��
�L�Q���Z�K�L�F�K���D�F�W�L�Y�L�W�L�H�V���D�U�H���R�I�W�H�Q���S�U�H�G�H�W�H�U�P�L�Q�H�G�����D���F�D�Q�R�H���H�[�S�H�G�L�W�L�R�Q�������E�X�W���\�R�X�W�K���I�R�U�P�X�O�D�W�H���L�Q�G�L�Y�L�G�X�D�O���J�R�D�O�V���I�R�U��
�W�K�H�P�V�H�O�Y�H�V���Z�L�W�K�L�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H�����V�H�H���/���������–�Q���V�K�R�U�W�H�U���D�F�W�L�Y�L�W�L�H�V�����V�W�D�•���J�L�Y�H���\�R�X�W�K���F�K�R�L�F�H�V�����D�Q�G���Y�H�W�H�U�D�Q���\�R�X�W�K��
graduate to taking leadership roles:

�:�H���D�V�N���W�K�H�P�����
�:�H���K�D�Y�H���W�K�H�V�H���W�Z�R���R�S�W�L�R�Q�V���I�R�U���D�F�W�L�Y�L�W�L�H�V�����Z�K�D�W���Z�R�X�O�G���\�R�X���J�X�\�V���O�L�N�H���W�R���G�R�"�����R�U���
�:�H���F�D�Q���P�D�N�H���R�Q�H��
�R�I���W�K�H�V�H���W�Z�R���W�K�L�Q�J�V���I�R�U���G�L�Q�Q�H�U�����:�K�D�W���G�R���\�R�X���J�X�\�V���Z�D�Q�W���W�R���F�R�R�N�"�����2�Q�F�H���W�K�H���J�U�R�X�S���K�D�V���F�R�P�H���W�R�J�H�W�K�H�U���D�Q�G���L�V���D�E�O�H��
�W�R���I�X�Q�F�W�L�R�Q���D�Q�G���K�D�V���L�W�V���R�Z�Q���D�X�W�K�R�U�L�W�\�����W�K�H���L�Q�V�W�U�X�F�W�R�U�V���Z�L�O�O���W�K�H�Q���J�U�D�G�X�D�W�H���W�K�H�P���R�Q���W�R���)�L�Q�D�O���H�[�S�H�G�L�W�L�R�Q�����Z�K�L�F�K��
means the kids are in charge, within given paramete rs. The instructors will provide the space and the guidance 
�D�Q�G���W�K�H���R�S�S�R�U�W�X�Q�L�W�L�H�V�����E�X�W���W�K�H���V�W�X�G�H�Q�W�V���J�H�W���W�R���R�Z�Q���D�Q�G���P�D�N�H���W�K�L�V���H�[�S�H�U�L�H�Q�F�H���Z�K�D�W���W�K�H�\���Z�D�Q�W���L�W���W�R���E�H��

SCAFFOLDING. �6�W�D�•���S�U�R�Y�L�G�H���R�Q�J�R�L�Q�J���D�V�V�L�V�W�D�Q�F�H���W�R���K�H�O�S���\�R�X�W�K���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���Z�R�U�N��

���,�������6�W�D�•���V�X�S�S�R�U�W���\�R�X�W�K���V���G�L�V�F�R�Y�H�U�\���R�I���S�H�U�V�R�Q�D�O���P�R�W�L�Y�D�W�L�R�Q���L�Q���W�K�H���S�U�R�J�U�D�P���Z�R�U�N���E�\���N�L�Q�G�O�L�Q�J���\�R�X�W�K���V���H�[�S�H�U�L�H�Q�F�H���R�I��
belonging, competence, and connection of the progra m work to personal goals or societal purpose.

Youth•s motivation is fostered by a sense of belong ing as they form connections with their fellow colla borators, 
�E�\���W�K�H���I�H�H�O�L�Q�J���R�I���F�R�P�S�H�W�H�Q�F�H���J�D�L�Q�H�G���I�U�R�P���J�U�R�Z�L�Q�J���V�N�L�O�O�V���D�Q�G���F�R�Q�4�G�H�Q�F�H�����D�Q�G���E�\���W�K�H���U�H�F�R�J�Q�L�W�L�R�Q���W�K�D�W���S�U�R�J�U�D�P��
�Z�R�U�N���K�D�V���V�R�F�L�H�W�D�O���S�X�U�S�R�V�H���D�Q�G���V�L�J�Q�L�4�F�D�Q�F�H���I�R�U���W�K�H�L�U���S�H�U�V�R�Q�D�O���I�X�W�X�U�H���J�R�D�O�V�����6�W�D�•���V�H�H���W�K�H�L�U���U�R�O�H���D�V���F�X�O�W�L�Y�D�W�L�Q�J��
youth•s own motivation rather than taking responsib ility for charismatically creating motivation at ev ery 
moment and in every activity. They do this largely through the design of the program and supportive 
�L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���\�R�X�W�K���W�K�D�W���O�L�Q�N���S�U�R�J�U�D�P���J�R�D�O�V���W�R���W�K�L�Q�J�V���W�K�D�W���P�D�W�W�H�U���W�R���\�R�X�W�K���D�Q�G���W�K�D�W���S�U�R�Y�L�G�H���H�[�S�H�U�L�H�Q�F�H�V�� 
that develop a sense of belonging and competence.
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�$�F�F�R�U�G�L�Q�J���W�R���3�D�X�O���*�U�L�]�Q�����I�R�X�Q�G�H�U���D�Q�G���S�U�H�V�L�G�H�Q�W���R�I���7�3�3��

 One strategy that encourages youth to follow 
through is to build connection to the program 
and the people in it. This sense of belonging is 
a precondition for taking on responsibility for 
anything or anyone.

Building community and a sense of belonging is the 
focus of the Teamwork domain. However,
harnessing that source of motivation helps sustain 
�L�Q�L�W�L�D�W�L�Y�H�����D�V���(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���G�H�V�F�U�L�E�H�G��

We hope to build the community, the culture of 
that group, so they have the support they need 
and want from each other. It•s a positive support 
group in helping each other achieve those goals 
and reminding themselves and each other when 
they•re falling away from their goals.

�6�W�D�•���E�R�O�V�W�H�U���\�R�X�W�K���P�R�W�L�Y�D�W�L�R�Q���E�\���K�H�O�S�L�Q�J���W�K�H�P��
�G�H�Y�H�O�R�S���V�N�L�O�O�V���D�Q�G���J�U�R�Z���L�Q���F�R�P�S�H�W�H�Q�F�H�����(�O�L�]�D�E�H�W�K��
�
�3�R�S�S�\�����3�R�W�W�H�U���I�U�R�P���9�2�%�6���V�D�L�G��

�:�H���U�H���E�X�L�O�G�L�Q�J���W�K�H�L�U���F�R�Q�4�G�H�Q�F�H���W�R���K�H�O�S���W�K�H�P��
�U�H�D�O�L�]�H���W�K�H�\���F�D�Q���G�R���L�W�����6�W�X�G�H�Q�W�V���O�R�V�H���P�R�W�L�Y�D�W�L�R�Q��
because they think something is impossible.

�&�R�Q�4�G�H�Q�F�H���L�V���D�O�V�R���J�D�L�Q�H�G���E�\���K�H�O�S�L�Q�J���\�R�X�W�K���O�H�D�U�Q���D�Q�G��
master the skills, as Beth Chandler, vice president  of 
programs at YW Boston, described:

�6�R���H�Y�H�U�\�E�R�G�\���F�R�P�H�V���L�Q���D�W���D���G�L�•�H�U�H�Q�W���O�H�Y�H�O���D�Q�G���D���G�L�•�H�U�H�Q�W���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���Z�K�D�W���W�K�H���W�R�S�L�F�V���D�U�H�����-�X�O�L�H���D�Q�G��
�.�U�L�V�W�\���>�V�W�D�•���P�H�P�E�H�U�V�@���Z�L�O�O���V�S�H�Q�G���W�L�P�H���W�D�O�N�L�Q�J���D�E�R�X�W���H�L�W�K�H�U���W�K�H���F�R�Q�W�H�Q�W���R�U���D���S�D�U�W�L�F�X�O�D�U���V�N�L�O�O�����7�K�H�\���O�O���S�U�R�Y�L�G�H��
youth with an opportunity to practice on that skill  and then, depending on where youth are, some might  
spend more time practicing and others might be able  to work on or do something else in that time. 

�6�W�D�•���D�O�V�R���V�W�U�H�Q�J�W�K�H�Q���\�R�X�W�K���V���P�R�W�L�Y�D�W�L�R�Q���E�\���E�R�O�V�W�H�U�L�Q�J���V�H�O�I���H�]�F�D�F�\�����7�K�H���L�G�H�D���W�K�D�W���\�R�X�W�K���V���V�H�O�I���H�]�F�D�F�\�����L���H������
�I�H�H�O�L�Q�J���O�L�N�H���W�K�H�\���D�U�H���F�D�S�D�E�O�H���R�I���P�D�N�L�Q�J���D���G�L�•�H�U�H�Q�F�H�����J�U�R�Z�V���D�V���W�K�H�\���K�D�Y�H���V�X�F�F�H�V�V�H�V���K�D�V���E�H�H�Q���H�V�W�D�E�O�L�V�K�H�G���L�Q��
the research on motivation ���������7�R���K�H�O�S���\�R�X�W�K���E�X�L�O�G���W�K�L�V���F�R�Q�4�G�H�Q�F�H�����9�L�F�W�R�U�L�D���*�X�L�G�L���I�U�R�P���3�:�%�)���X�Q�G�H�U�J�L�U�G�H�G���W�K�H��
�L�P�S�R�U�W�D�Q�F�H���R�I���V�W�D�•���W�\�L�Q�J���\�R�X�W�K���V���V�X�F�F�H�V�V���W�R���W�K�H�L�U���G�H�Y�R�W�L�R�Q���R�I���H�•�R�U�W��

�:�H���U�H���F�D�U�H�I�X�O���D�E�R�X�W���P�D�N�L�Q�J���V�X�U�H���W�K�D�W���L�W���V���D���F�R�Q�4�G�H�Q�F�H���W�K�D�W���V���J�U�R�X�Q�G�H�G���D�Q�G���W�K�D�W���V���Q�R�W���L�Q�5�D�W�H�G���E�X�W���L�V���E�D�V�H�G���R�Q��
�W�K�H���H�•�R�U�W�V���W�K�D�W���W�K�H�\���U�H���S�X�W�W�L�Q�J���L�Q��

DeVonne Bernard at Wyman shared her view:

For me it•s really just around encouraging them. A lot of times I think we•re our worst critics. I thi nk that•s 
what I see a lot in adolescents. So we encourage th em that they can do whatever they decide they want t o do 
and whatever they choose.

Research shows that input from educators needs to p rovide accurate information. Indiscriminate praise and 
�L�Q�5�D�W�L�Q�J���\�R�X�W�K���V���V�H�Q�V�H���R�I���Z�K�D�W���W�K�H�\���F�D�Q���D�F�K�L�H�Y�H���F�D�Q���X�Q�G�H�U�P�L�Q�H���P�R�W�L�Y�D�W�L�R�Q����. This reinforces the setting of 
�U�H�D�O�L�V�W�L�F���J�R�D�O�V�����D�V���G�L�V�F�X�V�V�H�G���L�Q���V�H�F�W�L�R�Q���/����
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�6�W�D�•���P�D�\���H�Q�F�R�X�U�D�J�H���S�H�U�V�R�Q�D�O���F�R�Q�Q�H�F�W�L�R�Q�V���E�\���H�[�S�R�V�L�Q�J���\�R�X�W�K���W�R���F�D�U�H�H�U�V���D�Q�G���S�U�R�I�H�V�V�L�R�Q�D�O�V���I�U�R�P���Y�D�U�L�R�X�V���4�H�O�G�V���D�Q�G��
talking about how skills learned will apply to other  parts of their lives or futures. For La•Ketta Cald well from BGCGM, 
�H�[�S�R�V�X�U�H���W�R���S�U�R�I�H�V�V�L�R�Q�D�O�V���D�Q�G���F�R�P�P�X�Q�L�W�\���O�H�D�G�H�U�V���L�V���D���E�L�J���S�D�U�W���R�I���W�K�H���O�H�D�U�Q�L�Q�J���\�R�X�W�K���G�R���L�Q���&�D�Q���<�R�X���+�H�D�U���8�V���1�R�Z�"��

I not only partner with the Police Department, but I also partner with the �-�R�X�U�Q�D�O���6�H�Q�W�L�Q�H�O�����–�W���V���H�[�S�R�V�L�Q�J���W�K�H�P��
�W�R���G�L�•�H�U�H�Q�W���F�D�U�H�H�U�V�����6�R���W�K�H�\���P�L�J�K�W���Z�D�Q�W���E�H���M�R�X�U�Q�D�O�L�V�W�V�����O�H�D�U�Q���K�R�Z���W�R���L�P�S�D�F�W���V�R�F�L�D�O���F�K�D�Q�J�H���W�K�U�R�X�J�K���M�R�X�U�Q�D�O�L�V�P����
�4�O�P�����D�O�O���N�L�Q�G�V���R�I���F�D�U�H�H�U�V��

�$�W���<�2�%�����V�W�D�•���H�Q�V�X�U�H���H�[�S�H�U�L�H�Q�F�H���J�D�L�Q�H�G���W�K�U�R�X�J�K���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���S�U�R�M�H�F�W�V���\�R�X�W�K���K�D�Y�H���V�K�D�S�H�G���D�Q�G���L�Q�Y�H�V�W�H�G���L�Q��
�D�U�H���W�U�D�Q�V�O�D�W�H�G���L�Q�W�R���W�K�H���Q�H�[�W���V�W�H�S�V���R�I���S�U�H�S�D�U�D�W�L�R�Q���I�R�U���I�X�W�X�U�H���F�D�U�H�H�U�V���D�Q�G���O�L�I�H���S�O�D�Q�V�����6�H�H�L�Q�J���R�O�G�H�U���\�R�X�W�K���P�D�N�H���V�W�H�S�V��
toward college or other life plans may motivate you nger youth by making the link between program conten t and 
�H�[�S�H�U�L�H�Q�F�H�V���W�R���I�X�W�X�U�H���S�O�D�Q�V���P�R�U�H���F�R�Q�F�U�H�W�H�����<�2�%���V���5�D�F�K�H�O���*�X�Q�W�K�H�U���H�[�S�R�X�Q�G�H�G��

We have engaged alumni members to serve as interns and mentors and we bring on recent college graduate 
fellows to provide BSAC students with academic supp ort, including helping with college applications an d 
essays, homework, and developing a post-graduation plan for students who are following alternative pat hs. 
We ensure that every graduating BSAC senior has som e sort of plan in place, so that none of our motivat ed 
�D�Q�G���H�Q�H�U�J�H�W�L�F���R�U�J�D�Q�L�]�H�U�V���I�D�O�O���W�K�U�R�X�J�K���W�K�H���F�U�D�F�N�V���D�I�W�H�U���O�H�D�Y�L�Q�J���W�K�H���%�R�V�W�R�Q���3�X�E�O�L�F���6�F�K�R�R�O�V���V�\�V�W�H�P��

COACHING. �6�W�D�•���H�Q�F�R�X�U�D�J�H���\�R�X�W�K���W�R���S�H�U�V�L�V�W���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�L�Q�J���Z�R�U�N�����P�D�N�L�Q�J���V�X�U�H���W�K�D�W���W�K�H���H�•�R�U�W���E�H�K�L�Q�G�� 
�\�R�X�W�K���V���D�F�K�L�H�Y�H�P�H�Q�W�V���L�V���U�H�F�R�J�Q�L�]�H�G��

���,�������6�W�D�•���J�L�Y�H���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���S�H�U�V�H�Y�H�U�H���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�H�V�����V�H�W�E�D�F�N�V�����W�L�U�H�G�Q�H�V�V���W�H�G�L�X�P���E�R�U�H�G�R�P���D�Q�G��
�D�O�V�R���S�U�R�Y�L�G�H���H�Q�F�R�X�U�D�J�H�P�H�Q�W���D�V���Q�H�H�G�H�G���W�R���N�H�H�S���\�R�X�W�K���V���D�W�W�H�Q�W�L�R�Q���I�R�F�X�V�H�G���D�Q�G���W�K�H�L�U���H�•�R�U�W���H�Q�J�D�J�H�G���L�Q���N�H�H�S�L�Q�J���W�K�H��
program work moving forward.

�<�R�X�W�K���P�X�V�W���E�H���J�L�Y�H�Q���F�K�D�O�O�H�Q�J�L�Q�J�����O�R�Q�J���W�H�U�P���S�U�R�M�H�F�W�V���D�Q�G���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���H�[�S�H�U�L�H�Q�F�H���I�D�L�O�X�U�H���L�I���W�K�H�\���D�U�H���W�R���O�H�D�U�Q��
�W�R���W�D�N�H���L�Q�L�W�L�D�W�L�Y�H���L�Q���W�K�H���I�D�F�H���R�I���G�L�]�F�X�O�W�L�H�V���D�Q�G���V�H�W�E�D�F�N�V���D�Q�G���W�R���S�H�U�V�H�Y�H�U�H���L�Q���V�S�L�W�H���R�I���V�W�U�X�J�J�O�H�����W�H�G�L�X�P�����R�U���I�D�W�L�J�X�H����
�+�H�O�S�L�Q�J���\�R�X�W�K���W�R���S�U�R�F�H�V�V���P�L�V�W�D�N�H�V���D�Q�G���V�H�W�E�D�F�N�V���E�H�F�R�P�H�V���D�Q���L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I���W�K�H���V�W�D�•���V���U�R�O�H�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S��
�D�W���9�2�%�6���H�[�S�O�D�L�Q�H�G���K�R�Z���V�W�D�•���J�L�Y�H���V�S�D�F�H���I�R�U���W�K�H���\�R�X�W�K���W�R���P�D�N�H���P�L�V�W�D�N�H�V�����D�Q�G���D�V�N���I�R�U���V�X�S�S�R�U�W���I�U�R�P���V�W�D�•���L�I���W�K�H�\���Q�H�H�G���L�W��

I think that it depends, but the majority of the ti me it•s the students who are addressing the mistake s or the 
failures and the instructors help them have a produ ctive conversation about it. It•s important to allo w the 
students to have their own space to make mistakes b ecause that is when they learn. They are learning t o ask 
�I�R�U���K�H�O�S���D�Q�G���Q�R�W���E�H���H�P�E�D�U�U�D�V�V�H�G���D�E�R�X�W���Q�H�H�G�L�Q�J���K�H�O�S�����7�K�H�\���O�H�D�U�Q���W�R���V�D�\�����
�–���P�D�G�H���D���P�L�V�W�D�N�H�����–���Q�H�H�G���V�R�P�H���K�H�O�S����
�&�D�Q���\�R�X���K�H�O�S���J�H�W���X�V���E�D�F�N���R�Q���W�U�D�F�N�"�����2�X�U���L�Q�V�W�U�X�F�W�R�U�V���K�H�O�S���W�K�H�P���J�H�W���E�D�F�N���R�Q���W�U�D�F�N���D�Q�G���S�X�V�K���W�K�H�P���W�R���F�R�Q�W�L�Q�X�H��
doing what they were doing.

�)�R�U���V�W�D�•���D�W���3�:�%�)�����O�H�D�U�Q�L�Q�J���W�K�U�R�X�J�K���I�D�L�O�X�U�H���L�V���D�Q���L�P�S�R�U�W�D�Q�W���F�U�H�G�R���R�I���W�K�H���S�U�R�J�U�D�P�����%�X�L�O�G�L�Q�J���D���E�R�D�W���S�U�H�V�H�Q�W�V���D���O�R�W��
�R�I���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���W�D�N�H���L�Q�L�W�L�D�W�L�Y�H���D�Q�G���O�H�D�U�Q���I�U�R�P���W�K�H���P�L�V�W�D�N�H�V���W�K�H�\���P�D�N�H�����6�W�D�•���H�Q�F�R�X�U�D�J�H���L�Q�L�W�L�D�W�L�Y�H��
and perseverance by framing failure as opportunity.  PWBF•s Brett Hart said:

�6�W�X�G�H�Q�W�V���K�D�Y�H���W�R�Q�V���R�I���H�[�S�H�U�L�H�Q�F�H���Z�L�W�K���I�D�L�O�X�U�H�����E�X�W���Z�K�D�W���Z�H���Z�D�Q�W���W�K�H�P���W�R���G�R���L�V���W�R���I�D�L�O���Z�H�O�O�����:�H���Z�D�Q�W���W�K�H�P���W�R��
�K�D�Y�H���W�K�H���F�K�D�Q�F�H���W�R���X�V�H���I�D�L�O�X�U�H���D�V���D�Q���R�S�S�R�U�W�X�Q�L�W�\�����1�R�W���O�L�N�H�����
�*�H�H�]�����W�K�D�W���V�X�F�N�V�����–���I�D�L�O�H�G�����–���F�D�Q���W���Z�D�L�W���W�L�O�O���–���Q�H�Y�H�U��
�K�D�Y�H���W�R���G�R���W�K�D�W���D�J�D�L�Q�������7�K�D�W���V���Q�R�W���Z�K�D�W���Z�H���U�H���J�H�W�W�L�Q�J���D�W���K�H�U�H���E�H�F�D�X�V�H���W�K�H�\���U�H���K�H�U�H���W�R���G�R���L�W���L�Q���W�K�H���4�U�V�W���S�O�D�F�H��
and, frankly, it goes on the boat. The boat looks w onderful even though there are scratches in the var nish. 
�7�K�H���E�R�D�W���O�R�R�N�V���D�P�D�]�L�Q�J�����–�I���V�K�H���V���H�Y�H�U���J�R�L�Q�J���W�R���E�X�L�O�G���D�Q�R�W�K�H�U���E�R�D�W���D�J�D�L�Q�����V�K�H���N�Q�R�Z�V���W�K�D�W���V�K�H���F�D�Q���V�D�Q�G���D���O�L�W�W�O�H��
longer. So she gets to succeed and fail at the same  time. It•s a really beautiful thing.

�$�O�W�K�R�X�J�K���V�W�D�•���W�U�\���W�R���J�L�Y�H���\�R�X�W�K���V�S�D�F�H���W�R���W�D�N�H���W�K�H���L�Q�L�W�L�D�W�L�Y�H���W�R���O�H�D�U�Q���I�U�R�P���W�K�H�L�U���P�L�V�W�D�N�H�V�����W�K�H�\���D�O�V�R���U�H�F�R�J�Q�L�]�H��
that that there are times when encouragement is help ful or when other kinds of limited interventions ma y 
�E�H���Q�H�H�G�H�G�����7�K�H���V�W�D�•���H�Q�F�R�X�U�D�J�H���S�H�U�V�H�Y�H�U�D�Q�F�H���E�\���V�X�S�S�R�U�W�L�Q�J���W�K�H���\�R�X�W�K���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G��
�I�R�V�W�H�U�L�Q�J���D���Q�R�U�P���R�I���S�H�U�V�L�V�W�H�Q�F�H�����$���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W���D�W���9�2�%�6���D�G�P�L�W�W�H�G���F�D�U�U�\�L�Q�J���������S�R�X�Q�G���E�D�F�N�S�D�F�N�V���D�Q�G���V�H�W�W�L�Q�J��
up camp was hard for him as a novice. He said:
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�>�<�R�X�W�K���@���$�W���4�U�V�W���–���W�K�R�X�J�K�W���L�W���Z�D�V���J�R�L�Q�J���W�R���E�H���U�H�D�O�����O�L�N�H�����V�P�R�R�W�K���D�Q�G���H�D�V�\�����E�X�W���G�X�U�L�Q�J���W�K�H���4�U�V�W���D�Q�G���V�H�F�R�Q�G���G�D�\����
I just wanted to go home because it was a lot of wo rk that I wasn•t used to. The people in my group wer en•t 
complaining about it. I learned that even though it  will be hard sometimes, you just stick through it.

[Interviewer:] How did you learn that?

[Youth:] We went around a circle and said what was hard for us, and the instructors gave us ways to tr y to 
overcome it. They never gave up. So I•m trying not to either.

�7�K�H���V�W�D�•���D�F�W���D�V���F�R�D�F�K�H�V���Z�K�R���N�Q�R�Z���Z�K�D�W���Z�L�O�O���P�R�W�L�Y�D�W�H���H�D�F�K���L�Q�G�L�Y�L�G�X�D�O�����Z�K�R���Z�L�O�O���U�H�V�S�R�Q�G���W�R���S�X�V�K�L�Q�J���D�Q�G���W�K�R�V�H��
who will need a gentler approach. Bolstering motiva tion and providing support is the counterbalance to  pushing 
�R�U���H�P�S�K�D�V�L�]�L�Q�J���J�U�L�W���R�U���W�R�X�J�K�L�Q�J���L�W���R�X�W�����$���\�R�X�W�K���I�U�R�P���%�*�&�*�0���G�H�V�F�U�L�E�H�G���K�R�Z���W�K�H���V�W�D�•���P�R�W�L�Y�D�W�H���D�V���Z�H�O�O���D�V���S�U�R�Y�L�G�H��
�S�U�D�F�W�L�F�D�O���F�R�D�F�K�L�Q�J���D�Q�G���S�U�D�F�W�L�F�H���R�Q���K�R�Z���W�R���K�D�Q�G�O�H���W�K�H���D�Q�[�L�H�W�\���R�I���D�Q�V�Z�H�U�L�Q�J���T�X�H�V�W�L�R�Q�V���L�Q���I�U�R�Q�W���R�I���D���F�U�R�Z�G��

Ms. Janay put that motivation into me, and Ms. Sher ry helped us. She blackmailed us, too. When I didn• t want 
�W�R���J�R�����V�K�H���V�D�L�G�����
�<�R�X���F�D�Q���W���J�R���W�R���W�K�H���U�H�W�U�H�D�W�������:�H���Z�H�U�H���S�U�D�F�W�L�F�L�Q�J���W�K�H�V�H���S�L�H�F�H�V���O�L�N�H�����
�:�K�D�W���L�I���W�K�H�\���D�V�N���\�R�X���W�K�H�V�H��
�T�X�H�V�W�L�R�Q�V�"�����6�K�H���Z�R�X�O�G���D�V�N���D�Q�G���Z�H���F�R�X�O�G���D�Q�V�Z�H�U�����6�R���S�H�R�S�O�H���Z�R�X�O�G���E�H���V�F�D�U�H�G���D�Q�G���V�K�H���Z�R�X�O�G���M�X�V�W���W�H�O�O���X�V���W�R���O�R�R�N��
at her and do something. Look and smile. She said lo ok at the crowd when talking.

�0�D�F�L�����D�Q���D�O�X�P�Q�D���I�U�R�P���$�+�$�������H�[�S�O�D�L�Q�H�G���K�R�Z���V�W�D�•���P�H�P�E�H�U�V���N�Q�R�Z���W�K�H���S�H�U�V�R�Q�D�O�L�W�\���R�I���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K���D�Q�G���N�Q�R�Z��
�W�K�H���P�L�[���R�I���F�K�D�O�O�H�Q�J�H���D�Q�G���H�Q�F�R�X�U�D�J�H�P�H�Q�W���W�K�D�W���Z�L�O�O���E�H���H�•�H�F�W�L�Y�H���I�R�U���H�D�F�K���\�R�X�W�K�����6�K�H���V�K�D�U�H�G���K�R�Z���V�W�D�•���P�H�P�E�H�U����
Isis, used tough love to help Maci stay focused:

�3�H�U�V�L�V�W�H�Q�W�����W�K�D�W���V���W�K�H���Z�R�U�G�����–�I���Z�H���V�W�D�U�W���D���S�U�R�M�H�F�W���D�W���$�+�$�������Z�H���U�H���J�R�L�Q�J���W�R���4�Q�L�V�K���L�W�����7�K�H�\���V�H�H���K�R�Z���I�U�X�V�W�U�D�W�H�G���–���J�H�W����
�–�V�L�V���X�V�H�V���W�R�X�J�K���O�R�Y�H�����6�K�H���S�X�V�K�H�G���P�H�����D�Q�G���–���V�D�L�G�����
�–���G�R�Q���W���Z�D�Q�W���W�R���G�R���W�K�L�V�����–�W���V���W�R�R���F�R�P�S�O�L�F�D�W�H�G�������6�K�H���G���V�D�\�����
�0�D�F�L����
�\�R�X���U�H���J�R�L�Q�J���W�R���G�R���L�W�����<�R�X���F�D�Q���G�R���W�K�L�V�����7�H�O�O���P�H���Z�K�\���\�R�X���U�H���V�F�D�U�H�G���R�U���G�R�Q���W���Z�D�Q�W���W�R�����–�V���L�W���E�H�F�D�X�V�H���\�R�X���U�H���O�D�]�\�"���$�U�H��
�\�R�X���I�H�H�O�L�Q�J���L�W���W�R�G�D�\�����L�V���W�K�D�W���Z�K�\���\�R�X���G�R�Q���W���Z�D�Q�W���W�R�"�����6�K�H���G���V�D�\���L�W���Z�L�W�K���D���J�U�L�Q�����O�L�N�H�����F�K�D�O�O�H�Q�J�L�Q�J���P�H�����7�K�D�W���Z�R�X�O�G��
make the situation seem smaller than what it was an d made me feel bigger than what I felt. They made m e 
�I�H�H�O���F�D�S�D�E�O�H���R�I���G�R�L�Q�J���Z�K�D�W���–���G�L�G�Q���W���W�K�L�Q�N���–���F�R�X�O�G���G�R�����7�K�D�W���Z�D�V���U�H�D�O�O�\���D�P�D�]�L�Q�J��

�)�R�U���0�D�F�L�����–�V�L�V���O�L�V�W�H�Q�H�G���W�R���K�H�U���I�H�H�O�L�Q�J�V���D�Q�G���E�X�L�O�W���X�S���K�H�U���V�H�O�I���H�]�F�D�F�\�����–�Q���E�R�W�K���R�I���W�K�H���S�U�H�Y�L�R�X�V���H�[�D�P�S�O�H�V�����V�W�D�•���Z�H�U�H��
able to build on their relationship with the youth and provide the right amount of friendly but no-non sense push.
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�$�Q�R�W�K�H�U���Z�D�\���V�W�D�•���V�X�S�S�R�U�W���\�R�X�W�K���S�H�U�V�L�V�W�H�Q�F�H���L�V���E�\���Z�R�U�N�L�Q�J���V�L�G�H���E�\���V�L�G�H���Z�L�W�K���\�R�X�W�K���D�Q�G���L�Q�W�H�U�D�F�W�L�Q�J���Z�L�W�K���W�K�H�P���L�Q��
the moment. At PWBF, Victoria Guidi stated:

�–���D�P���M�X�V�W���S�K�\�V�L�F�D�O�O�\���L�Q���W�K�H���V�K�R�S���V�H�H�L�Q�J���W�K�H�P���D�W���Z�R�U�N�����$�Q�G�\���D�Q�G���–���D�U�H���F�R�Q�V�W�D�Q�W�O�\���5�R�D�W�L�Q�J���D�U�R�X�Q�G�����F�K�H�F�N�L�Q�J���L�Q��
with the students. Team leaders are also checking i n with their team members to make sure they•re okay . 
Being in the shop to make sure they•re on task and e ngaged, that they can articulate what it is that they• re 
doing [is important].

�2�F�F�D�V�L�R�Q�D�O�O�\�����V�W�D�•���P�L�J�K�W���V�W�H�S���L�Q���W�R���W�D�N�H���R�Y�H�U���P�R�P�H�Q�W�D�U�L�O�\���L�Q���R�U�G�H�U���W�R���N�H�H�S���\�R�X�W�K���R�Q���W�U�D�F�N�����9�L�F�W�R�U�L�D���*�X�L�G�L���I�U�R�P��
PWBF provided an instance of how it•s important to balance success and failure:

�$�V���V�W�D�•�����Z�H���K�D�Y�H���W�R���E�H���D�Z�D�U�H���W�K�D�W���V�W�X�G�H�Q�W�V���Q�H�H�G���W�R���V�H�H���V�X�F�F�H�V�V�����–�W���V���L�P�S�R�U�W�D�Q�W���I�R�U���E�D�O�D�Q�F�H���V�R���W�K�H�\���G�R�Q���W���J�H�W��
�W�R�R���I�U�X�V�W�U�D�W�H�G���D�Q�G���R�Y�H�U�Z�K�H�O�P�H�G�����7�R���N�H�H�S���W�K�H���S�U�R�M�H�F�W���P�R�Y�L�Q�J���I�R�U�Z�D�U�G�����Z�H���K�D�Y�H���W�R���O�H�W���W�K�H���N�L�G�V���H�[�S�H�U�L�H�Q�F�H��
�I�D�L�O�X�U�H���D�Q�G���I�U�X�V�W�U�D�W�L�R�Q���E�X�W���N�Q�R�Z���Z�K�H�Q���Z�H���Q�H�H�G���W�R���Z�R�U�N���L�W���R�X�W���D�Q�G���4�[���L�W�����2�W�K�H�U�Z�L�V�H�����L�W���F�R�X�O�G���E�H���F�R�Q�V�W�D�Q�W��
setbacks and we want to make sure the kids are seei ng their progress, too.

�2�U���V�W�D�•���P�L�J�K�W���U�H�P�L�Q�G���\�R�X�W�K���R�I���W�K�H���E�L�J�J�H�U���S�L�F�W�X�U�H�����W�K�H���S�U�R�M�H�F�W���V���H�Q�G���J�R�D�O���D�Q�G���Z�K�D�W���W�K�H�\���U�H���W�U�\�L�Q�J���W�R���D�F�F�R�P�S�O�L�V�K��
�W�R�J�H�W�K�H�U�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G���D�W���7�3�3���U�H�V�S�R�Q�G�H�G���W�R���W�K�H���\�R�X�W�K��

I respect you guys, and I believe this is where we can get to, and we•re not going to get there if we• re all 
just hanging out and everyone•s accepting our secon d best because we•re tired today. We•re going to pu sh 
ourselves, and the reason we•re pushing ourselves i s because we have something big to do together.

�6�W�D�•���P�D�\���O�H�W���\�R�X�W�K���V�W�U�X�J�J�O�H���D�Q�G���H�[�S�H�U�L�H�Q�F�H���V�H�W�E�D�F�N�V�����E�X�W���W�K�H�\���D�O�V�R���G�H�E�U�L�H�I���Z�L�W�K���W�K�H���\�R�X�W�K���D�Q�G���K�H�O�S���W�K�H�P���4�J�X�U�H���R�X�W��
�Z�K�D�W���W�R���G�R���G�L�•�H�U�H�Q�W�O�\���W�R���J�H�W���E�D�F�N���R�Q���W�U�D�F�N�����7�K�H���V�W�D�•���D�F�N�Q�R�Z�O�H�G�J�H���W�K�H���G�L�V�D�S�S�R�L�Q�W�P�H�Q�W�����E�R�U�H�G�R�P�����D�Q�G���R�W�K�H�U���H�P�R�W�L�R�Q�V��
�W�K�D�W���F�D�Q���X�Q�G�H�U�F�X�W���S�H�U�V�L�V�W�H�Q�W���H�•�R�U�W�����7�K�H�\���S�U�R�G�����S�X�V�K�����P�R�Q�L�W�R�U�����F�L�U�F�X�O�D�W�H�����D�Q�G���F�K�H�F�N���L�Q�����7�K�H�\���P�R�G�H�O���F�R�Q�W�D�J�L�R�X�V��
enthusiasm, determination, and fortitude. They bala nce serious work with fun to help youth avoid burnou t ����.

COACHING. �6�W�D�•���H�Q�F�R�X�U�D�J�H���\�R�X�W�K���W�R���S�H�U�V�L�V�W���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�L�Q�J���Z�R�U�N�����P�D�N�L�Q�J���V�X�U�H���W�K�D�W���W�K�H���H�•�R�U�W���E�H�K�L�Q�G�� 
�\�R�X�W�K���V���D�F�K�L�H�Y�H�P�H�Q�W�V���L�V���U�H�F�R�J�Q�L�]�H�G��

���,�������6�W�D�•���K�H�O�S���\�R�X�W�K���V�H�H���W�K�H���S�U�R�J�U�H�V�V���D�Q�G���V�X�F�F�H�V�V�H�V���W�K�D�W���F�R�P�H���I�U�R�P���W�K�H�L�U���H�•�R�U�W���D�Q�G���S�H�U�V�H�Y�H�U�D�Q�F�H��

It is important that youth are able to see their pr ogress. This is part of the reason VOBS uses daily checklists as 
�J�R�D�O�V���I�R�U���Z�K�D�W���Q�H�H�G�V���W�R���E�H���D�F�F�R�P�S�O�L�V�K�H�G���W�K�D�W���G�D�\�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���H�[�S�O�D�L�Q�H�G���W�K�H���U�R�O�H���W�K�H���F�K�H�F�N�O�L�V�W�V���K�D�Y�H���L�Q��
�P�H�P�R�U�L�D�O�L�]�L�Q�J���\�R�X�W�K���V���S�U�R�J�U�H�V�V���D�W���9�2�%�6��

�7�K�H�\���U�H���D�E�V�R�O�X�W�H�O�\���F�H�O�H�E�U�D�W�H�G�����–�W���V���D���E�L�J���G�H�D�O�����2�Q���R�X�U���H�[�S�H�G�L�W�L�R�Q�����Z�H���K�D�Y�H���Z�K�D�W���V���F�D�O�O�H�G���D���J�U�R�X�S���M�R�X�U�Q�D�O��
that holds all of the information, hopefully, that the students need to be successful. One of those th ings 
�L�V���D���F�K�H�F�N�O�L�V�W���W�K�D�W���W�K�H���N�L�G�V���F�D�Q���S�K�\�V�L�F�D�O�O�\���F�K�H�F�N���R�•���W�R���J�U�D�G�X�D�W�H���I�U�R�P���7�U�D�L�Q�L�Q�J���W�R���0�D�L�Q���D�Q�G���0�D�L�Q���W�R���)�L�Q�D�O�����–�W���V��
something that they are well aware of that they nee d to meet, and once they meet it, it•s a really big deal 
�E�H�F�D�X�V�H���L�W���P�D�U�N�V���D�F�F�R�P�S�O�L�V�K�P�H�Q�W���D�Q�G���J�U�R�Z�W�K���L�Q���F�R�P�S�H�W�H�Q�F�L�H�V���D�Q�G���J�L�Y�H�V���W�K�H�P���F�R�Q�4�G�H�Q�F�H�����–�W���V���L�P�S�R�U�W�D�Q�W���I�R�U��
�W�K�H�V�H���V�W�X�G�H�Q�W�V���W�R���K�D�Y�H���D���O�H�Y�H�O���R�I���D�X�W�R�Q�R�P�\���Z�L�W�K�L�Q���W�K�H���H�[�S�H�G�L�W�L�R�Q��

�$�W���$�+�$�������Z�K�H�U�H���W�K�H���S�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���I�R�F�X�V�H�G���R�Q���O�H�D�U�Q�L�Q�J���P�R�U�H���D�E�R�X�W���W�K�H�P�V�H�O�Y�H�V���D�Q�G���W�K�H�L�U���U�H�O�D�W�L�R�Q�V�K�L�S�V�����L�W���L�V��
�L�P�S�R�U�W�D�Q�W���I�R�U���V�W�D�•���W�R���U�H�5�H�F�W���E�D�F�N���W�R���\�R�X�W�K���W�K�H���S�U�R�J�U�H�V�V���W�K�H�\���Y�H���Z�L�W�Q�H�V�V�H�G�����-�H�Q�Q�L�I�H�U���)�U�H�H�G���V�K�D�U�H�G��

Part of the mirroring we do throughout is letting t hem know the positive behaviors that we see. We oft en check 
in with the girls about what they are noticing abou t how each of them is becoming more powerful and mo re 
�Z�K�R���W�K�H�\���Z�D�Q�W���W�R���E�H�����7�K�H�\���U�H�5�H�F�W���W�R���H�D�F�K���R�W�K�H�U�����:�H���U�H�5�H�F�W���W�R���W�K�H�P�����7�K�D�W���V���D���E�L�J���S�D�U�W���R�I���R�X�U���F�X�O�W�X�U�H���H�Y�H�U�\���Z�H�H�N��

�7�U�D�Q�V�I�R�U�P�L�Q�J���O�R�V�V�H�V���L�Q�W�R���Z�L�Q�V���L�V���D���V�W�U�D�W�H�J�\���X�V�H�G���E�\���V�W�D�•���W�R���K�H�O�S���\�R�X�W�K���V�H�H���S�U�R�J�U�H�V�V���H�Y�H�Q���L�I���W�K�H�\���K�D�Y�H�Q���W���E�H�H�Q��
completely successful. For YOB, whose multi-year ca mpaigns often outlast the tenure of the youth parti cipants, 
�W�K�L�V���E�H�F�R�P�H�V���F�U�L�W�L�F�D�O�����5�D�F�K�H�O���*�X�Q�W�K�H�U���H�[�S�O�D�L�Q�H�G���K�R�Z���L�G�H�Q�W�L�I�\�L�Q�J���D�Q�G���F�H�O�H�E�U�D�W�L�Q�J���S�H�U�L�R�G�L�F���V�X�F�F�H�V�V�H�V���L�V���H�V�V�H�Q�W�L�D�O��
to maintaining momentum over the long term:
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�:�H���G�H�4�Q�L�W�H�O�\���K�D�G���D���Y�L�V�L�R�Q���I�R�U���V�R�P�H���W�K�L�Q�J�V���W�K�D�W���G�L�G�Q���W���J�R���D�V���Z�H���K�D�G���K�R�S�H�G�����:�K�D�W���G�R���\�R�X���G�R���Z�K�H�Q���W�K�D�W��
�K�D�S�S�H�Q�V�"���+�R�Z���G�R���\�R�X���U�H�G�H�4�Q�H���V�X�F�F�H�V�V���V�R���\�R�X���I�H�H�O���V�X�F�F�H�V�V�I�X�O���H�Y�H�Q���L�I���L�W���G�L�G�Q���W���I�H�H�O���W�K�D�W���Z�D�\���D�W���4�U�V�W�"���+�R�Z��
do you change goals in a way that feels good and mo ves in a positive direction? A huge piece is not be ing 
discouraged by what feels like a loss. How do you s ort of pick up where you are and move on, move forwa rd, 
�D�Q�G���4�J�X�U�H���R�X�W���Q�H�Z���Z�D�\�V���W�R���P�D�N�H���F�K�D�Q�J�H���L�Q���D���Z�D�\���W�K�D�W���V�W�L�O�O���I�H�H�O�V���J�R�R�G���W�R���\�R�X�"

�6�W�D�•���P�D�N�H���V�D�O�L�H�Q�W���W�K�H���D�F�K�L�H�Y�H�P�H�Q�W�V���W�K�D�W���F�R�P�H���I�U�R�P���\�R�X�W�K���V���V�X�V�W�D�L�Q�H�G���H�•�R�U�W���W�K�U�R�X�J�K���R�]�F�L�D�O���F�H�O�H�E�U�D�W�L�R�Q�V����
�U�H�P�L�Q�G�L�Q�J���\�R�X�W�K���R�I���W�K�H�L�U���L�P�S�D�F�W�����+�H�U�H���L�V���K�R�Z���V�R�P�H���V�W�D�•���G�H�V�F�U�L�E�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���F�H�O�H�E�U�D�W�L�R�Q��

La•Ketta Caldwell at BGCGM: We have a summer celebr ation to look back on what we•ve accomplished. 
�–�W���V���D�P�D�]�L�Q�J���Z�K�D�W���W�K�H�\���Y�H���G�R�Q�H�����D�Q�G���L�W���V���D���I�X�Q���W�L�P�H�����7�K�H���F�H�O�H�E�U�D�W�L�R�Q���L�V���D���O�R�W���R�I���H�[�F�L�W�H�P�H�Q�W���D�Q�G���O�D�X�J�K�W�H�U�����–�W���V��
�D�P�D�]�L�Q�J���K�R�Z���R�I�W�H�Q���\�R�X�Q�J���S�H�R�S�O�H���G�R�Q���W���E�H�O�L�H�Y�H���\�R�X���O�O���G�R���Z�K�D�W���\�R�X���V�D�\���\�R�X���O�O���G�R�����E�H�F�D�X�V�H���W�K�H�\���Y�H���E�H�H�Q���O�H�W��
�G�R�Z�Q���D���O�R�W�����6�R���W�K�H�\���O�O���V�D�\�����
�–���F�D�Q���W���E�H�O�L�H�Y�H���Z�H���G�L�G���W�K�D�W�������:�H���J�L�Y�H���W�K�H�P���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���U�H�5�H�F�W���D�Q�G���W�D�O�N���D�E�R�X�W��
what they•ve learned.

�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6�����2�Q�H���S�L�H�F�H���W�K�D�W���L�V���F�U�L�W�L�F�D�O���L�V���W�K�H���F�R�O�O�D�E�R�U�D�W�L�Y�H���P�H�D�O���L�Q���'�H�F�H�P�E�H�U�����7�K�H��
students build it as a celebration dinner with thei r families. We•ve intentionally built these rites o f passage 
into the academic year as well as the graduation at  the end of the year. It•s important in acknowledgi ng their 
�J�U�R�Z�W�K���D�Q�G���K�D�Y�L�Q�J���W�K�H�P���D�F�N�Q�R�Z�O�H�G�J�H���W�K�H�L�U���J�U�R�Z�W�K���D�Q�G���Z�K�D�W���L�W���P�H�D�Q�V���W�R���W�K�H�P�����7�K�H�\���V�W�D�U�W���W�R���V�H�H�����
�–�I���–���P��
feeling like I•m struggling or challenged in school , a relationship, a job, or whatever it may be, I kn ow I have 
�W�K�H���V�N�L�O�O�V���–���Y�H���X�V�H�G���L�Q���W�K�L�V���V�H�W�W�L�Q�J���D�Q�G���–���F�D�Q���X�V�H���W�K�H�P���K�H�U�H�����W�R�R�������7�K�H���U�L�W�H���R�I���S�D�V�V�D�J�H���S�U�R�P�R�W�H�V���W�U�D�Q�V�I�H�U�H�Q�F�H��

�5�L�W�H�V���R�I���S�D�V�V�D�J�H���D�Q�G���W�D�N�L�Q�J���W�K�H���W�L�P�H���W�R���F�H�O�H�E�U�D�W�H�����W�R���U�H�F�R�J�Q�L�]�H���V�N�L�O�O�V���J�D�L�Q�H�G���D�Q�G���S�U�R�J�U�H�V�V���P�D�G�H�����K�H�O�S�V���F�H�P�H�Q�W���\�R�X�W�K���V��
view of themselves as someone who can accomplish, w ho can persevere, who can overcome. Youth can then bring 
�W�K�D�W���H�[�S�H�U�L�H�Q�F�H���R�I���L�Q�L�W�L�D�W�L�Y�H���D�Q�G���D�F�F�R�P�S�O�L�V�K�P�H�Q�W���Z�L�W�K���W�K�H�P���W�R���I�X�W�X�U�H���H�Q�G�H�D�Y�R�U�V���Z�L�W�K�L�Q���W�K�H���S�U�R�J�U�D�P���D�Q�G���E�H�\�R�Q�G��
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2.7 Problem-Solving Practices
�$�E�L�O�L�W�L�H�V���W�R���S�O�D�Q�����V�W�U�D�W�H�J�L�]�H�����D�Q�G���L�P�S�O�H�P�H�Q�W���F�R�P�S�O�H�[���W�D�V�N�V����

INTRODUCTION
�3�U�R�J�U�D�P�V���I�R�U���K�L�J�K���V�F�K�R�R�O���D�J�H�G���\�R�X�W�K���D�U�H���R�I�W�H�Q���L�G�H�D�O���F�R�Q�W�H�[�W�V���I�R�U���\�R�X�Q�J���S�H�R�S�O�H���W�R���G�H�Y�H�O�R�S���U�H�D�O���Z�R�U�O�G���S�U�R�E�O�H�P��
solving skills ����. The skills in this domain are those for creating plans, ensuring actions are progressing toward 
desired ends, and solving the challenges and proble ms that stand in the way. The projects youth conduc t within 
�W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����I�U�R�P���Z�R�U�N�L�Q�J���W�R���F�K�D�Q�J�H���W�K�H�L�U���V�F�K�R�R�O�V���W�R���E�X�L�O�G�L�Q�J���D���V�H�D�I�D�U�L�Q�J���E�R�D�W���W�R���F�R�P�S�O�H�W�L�Q�J��
�D���������P�L�O�H���F�D�Q�R�H���W�U�L�S���W�K�U�R�X�J�K���W�K�H���Z�L�O�G�H�U�Q�H�V�V�����D�U�H���U�L�F�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���W�K�L�V���O�H�D�U�Q�L�Q�J�����7�K�H�\���U�H�T�X�L�U�H���O�H�D�U�Q�L�Q�J���W�R��
�S�O�D�Q�����V�W�U�D�W�H�J�L�]�H�����P�D�Q�D�J�H���X�Q�F�H�U�W�D�L�Q�W�\�����D�Q�G���P�R�G�L�I�\���G�H�V�L�J�Q�V���Z�K�H�Q���D���Q�H�Z���F�K�D�O�O�H�Q�J�H���R�U���S�U�R�E�O�H�P���V�W�D�Q�G�V���L�Q���W�K�H���Z�D�\���R�I��
youth achieving their goal.

These skills for real-world problem solving are vit al for important life tasks, including being able t o adapt to 
life changes and maintaining mental health �������D�Q�G���I�R�U���P�D�Q�\���M�R�E�V�����M�R�E�V���L�Q�Y�R�O�Y�L�Q�J���U�R�W�H���O�D�E�R�U���D�U�H���S�D�\�L�Q�J���O�H�V�V���D�Q�G��
�G�L�V�D�S�S�H�D�U�L�Q�J�����������%�X�W���W�K�H�V�H���V�N�L�O�O�V���F�D�Q���E�H���G�L�]�F�X�O�W���W�R���O�H�D�U�Q���D�Q�G���Q�R�W���H�D�V�L�O�\���W�D�X�J�K�W���L�Q���D���W�U�D�G�L�W�L�R�Q�D�O���F�O�D�V�V�U�R�R�P���F�R�Q�W�H�[�W����
�7�K�H�\���D�U�H���V�N�L�O�O�V���I�R�U���Q�D�Y�L�J�D�W�L�Q�J���W�K�H���F�R�P�S�O�H�[�����N�Q�R�W�W�\�����D�Q�G���V�R�P�H�W�L�P�H�V���V�H�H�P�L�Q�J�O�\���L�O�O�R�J�L�F�D�O���F�K�D�O�O�H�Q�J�H�V���W�K�D�W���V�X�U�I�D�F�H���L�Q��
�S�X�U�V�X�L�Q�J���U�H�D�O���Z�R�U�O�G���J�R�D�O�V�����7�K�H�V�H���F�K�D�O�O�H�Q�J�H�V���L�Q�F�O�X�G�H���G�H�D�O�L�Q�J���Z�L�W�K���X�Q�F�H�U�W�D�L�Q�W�\���D�Q�G���X�Q�H�[�S�H�F�W�H�G���H�Y�H�Q�W�V�����–�I���\�R�X�W�K��
�D�U�H���W�U�\�L�Q�J���W�R���U�H�D�F�K���D���J�R�D�O���W�K�D�W���U�H�T�X�L�U�H�V���Z�R�U�N�L�Q�J���Z�L�W�K���S�H�R�S�O�H���R�U���L�Q�V�W�L�W�X�W�L�R�Q�V�����W�K�H���F�K�D�O�O�H�Q�J�H�V���P�D�\���L�Q�F�O�X�G�H���4�J�X�U�L�Q�J��
out implicit rules, dealing with adults who may app ear to have inconsistent rules and behaviors, or tr ying to 
communicate with two groups of people with divergen t values and ways of thinking. These kinds of every day 
�F�R�P�S�O�H�[�L�W�L�H�V���F�D�Q���H�D�V�L�O�\���O�H�D�Y�H���W�H�H�Q�V���R�U���D�G�X�O�W�V���I�H�H�O�L�Q�J���S�R�Z�H�U�O�H�V�V���D�Q�G���F�R�Q�I�X�V�H�G��

�–�Q���H�•�H�F�W�L�Y�H���R�X�W���R�I���V�F�K�R�R�O���S�U�R�J�U�D�P�V�����\�R�X�W�K���O�H�D�U�Q���W�R���Q�D�Y�L�J�D�W�H���S�U�R�J�U�H�V�V�L�Y�H�O�\���K�D�U�G�H�U���U�H�D�O���Z�R�U�O�G���F�K�D�O�O�H�Q�J�H�V���X�Q�G�H�U��
�W�K�H���J�X�L�G�D�Q�F�H���R�I���H�[�S�H�U�L�H�Q�F�H�G���V�W�D�•���D�Q�G���S�H�H�U�V�����2�I�W�H�Q���\�R�X�W�K���E�H�J�L�Q���E�\���O�H�D�U�Q�L�Q�J���V�R�P�H���R�I���W�K�H���W�D�V�N���V�S�H�F�L�4�F���N�Q�R�Z�O�H�G�J�H��
�D�Q�G���V�N�L�O�O�V�����H���J�������Y�R�F�D�O���S�U�R�M�H�F�W�L�R�Q�����N�Q�R�W���W�\�L�Q�J�����V�S�H�H�F�K���Z�U�L�W�L�Q�J�����Q�H�H�G�H�G���I�R�U���W�K�H���W�\�S�H���R�I���S�U�R�M�H�F�W�V���W�K�H�\���Z�L�O�O���Z�R�U�N��
on later. As they start doing projects, they begin learning the process of real-world goal pursuits: pl anning, 
�D�Q�W�L�F�L�S�D�W�L�Q�J���W�K�L�Q�J�V���W�K�D�W���F�D�Q���J�R���Z�U�R�Q�J�����O�H�D�U�Q�L�Q�J���K�R�Z���W�R���W�D�O�N���Z�L�W�K���W�K�H���G�L�•�H�U�H�Q�W���J�U�R�X�S�V���R�I���S�H�R�S�O�H���W�K�H�\���Q�H�H�G���W�R���Z�R�U�N��
�Z�L�W�K�����H���J�������V�F�K�R�R�O���R�]�F�L�D�O�V�����S�R�O�L�F�H�����F�K�L�O�G�U�H�Q�������O�H�D�U�Q�L�Q�J���W�R���D�V�N���T�X�H�V�W�L�R�Q�V�����D�Q�G���O�H�D�U�Q�L�Q�J���W�R���G�H�Y�H�O�R�S���D�Q�G���L�P�S�O�H�P�H�Q�W��
backup plans ����. They learn that it is normal to have to practice new skills repeatedly until mastery is achieved ����. 
�$�V���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���U�H�S�H�D�W�H�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���V�R�O�Y�H���U�H�D�O���Z�R�U�O�G���F�K�D�O�O�H�Q�J�H�V�����W�K�H�\���E�H�J�L�Q���L�G�H�Q�W�L�I�\�L�Q�J���S�D�W�W�H�U�Q�V���L�Q��
�Z�K�D�W���Z�R�U�N�V���D�Q�G���Z�K�\�����6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�U�H���J�R�R�G���F�R�Q�W�H�[�W�V���W�R���O�H�D�U�Q���W�K�H�V�H���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���V�N�L�O�O�V���E�H�F�D�X�V�H��
�W�K�H�\���S�U�R�Y�L�G�H���P�D�Q�\���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���U�H�4�Q�H���W�K�H�L�U���V�N�L�O�O�V���W�K�U�R�X�J�K���U�H�5�H�F�W�L�R�Q�����Q�R�W���R�Q�O�\���R�Q���W�K�H�L�U���R�Z�Q��
�H�[�S�H�U�L�H�Q�F�H�V���E�X�W���D�O�V�R���R�Q���W�K�H���F�R�O�O�H�F�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H�V���R�I���P�D�Q�\���J�U�R�X�S���P�H�P�E�H�U�V�����F�X�U�U�H�Q�W���D�Q�G���S�D�V�W��
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�7�D�E�O�H���������3�U�R�E�O�H�P���6�R�O�Y�L�Q�J���6�W�D�Q�G�D�U�G�V���D�Q�G���3�U�D�F�W�L�F�H���–�Q�G�L�F�D�W�R�U�V

KEY YOUTH EXPERIENCES

SET GOALS. �<�R�X�W�K���H�Q�J�D�J�H���L�Q���S�U�R�M�H�F�W�V���W�K�D�W���L�Q�Y�R�O�Y�H���R�U�J�D�Q�L�]�L�Q�J���D�F�W�L�R�Q�V���R�Y�H�U���W�L�P�H��

���3�6�������<�R�X�W�K���E�X�L�O�G���S�U�R�M�H�F�W���V�S�H�F�L�4�F���N�Q�R�Z�O�H�G�J�H���D�Q�G���V�N�L�O�O�V�����H���J�������F�D�U�S�H�Q�W�U�\�����O�H�D�G�H�U�V�K�L�S�����S�X�E�O�L�F���V�S�H�D�N�L�Q�J������

���3�6�������<�R�X�W�K���F�R�Q�G�X�F�W���S�U�R�M�H�F�W�V���W�K�D�W���U�H�T�X�L�U�H���R�U�J�D�Q�L�]�L�Q�J���P�X�O�W�L�S�O�H�����F�X�P�X�O�D�W�L�Y�H���V�W�H�S�V���R�I���Z�R�U�N�����H���J�������F�U�H�D�W�L�Q�J���D���Z�R�U�N���R�I��
�D�U�W�����S�O�D�Q�Q�L�Q�J���D�Q���H�Y�H�Q�W���R�U���D���V�H�U�Y�L�F�H���S�U�R�M�H�F�W����

PLANNING-ACTION CYCLES. �<�R�X�W�K���O�H�D�U�Q���W�K�U�R�X�J�K���F�\�F�O�H�V���R�I���V�W�U�D�W�H�J�L�F���S�O�D�Q�Q�L�Q�J�����H�[�H�F�X�W�L�R�Q�����U�H�V�S�R�Q�G�L�Q�J���W�R�� 
�H�P�H�U�J�H�Q�W���S�U�R�E�O�H�P�V�����W�U�L�D�O���D�Q�G���H�U�U�R�U�����D�Q�G���U�H�5�H�F�W�L�R�Q���R�Q���R�X�W�F�R�P�H�V��

���3�6�������<�R�X�W�K���H�Q�J�D�J�H���L�Q���S�O�D�Q�Q�L�Q�J�����L�Q�F�O�X�G�L�Q�J��

�D���� �E�U�D�L�Q�V�W�R�U�P�L�Q�J���D�Q�G���J�H�Q�H�U�D�W�L�Y�H���S�O�D�Q�Q�L�Q�J����

�E���� �W�K�L�Q�N�L�Q�J���V�W�U�D�W�H�J�L�F�D�O�O�\���D�E�R�X�W���W�K�H���S�X�U�S�R�V�H�V�����P�H�W�K�R�G�V�����F�R�Q�W�H�Q�W�����D�Q�G���R�X�W�F�R�P�H�V���R�I���W�K�H���S�U�R�M�H�F�W��

�F���� �D�Q�W�L�F�L�S�D�W�R�U�\���W�K�L�Q�N�L�Q�J�����L�I���W�K�H�Q���W�K�L�Q�N�L�Q�J�����H���J�������D�E�R�X�W���K�R�Z���W�K�H���Z�R�U�N���D�Q�G���Y�D�U�L�R�X�V���F�R�Q�V�W�U�D�L�Q�W�V���L�Q�W�H�U�D�F�W������ 
and contingency planning.

���3�6�������<�R�X�W�K���K�D�Y�H���P�X�O�W�L�S�O�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���S�U�D�F�W�L�F�H���L�P�S�O�H�P�H�Q�W�L�Q�J���W�K�H���V�D�P�H���V�N�L�O�O�V���W�R���D�F�K�L�H�Y�H���J�U�H�D�W�H�U���V�X�F�F�H�V�V�� 
���H���J�������E�\���W�U�\�L�Q�J���D�Q�G���W�U�\�L�Q�J���D�J�D�L�Q������

���3�6�������<�R�X�W�K���J�U�D�S�S�O�H���Z�L�W�K���D�G�M�X�V�W�L�Q�J���V�K�R�U�W�����D�Q�G���O�R�Q�J���W�H�U�P���J�R�D�O�V���D�Q�G���V�W�U�D�W�H�J�L�H�V���W�R���H�P�H�U�J�L�Q�J���F�K�D�O�O�H�Q�J�H�V���D�Q�G���F�K�D�Q�J�L�Q�J��
circumstances in their work.

OUTCOMES VERIFY SKILLS. �<�R�X�W�K���U�H�5�H�F�W���R�Q���K�R�Z���R�X�W�F�R�P�H�V���R�I���W�K�H�L�U���Z�R�U�N���S�U�R�Y�L�G�H���L�Q�I�R�U�P�D�W�L�R�Q���W�K�D�W���K�H�O�S�V���E�X�L�O�G�� 
and verify youth skills.

���3�6�������<�R�X�W�K���U�H�5�H�F�W���R�Q���W�K�H���R�X�W�F�R�P�H�V���R�I���W�K�H�L�U���H�•�R�U�W�V���D�W���D�O�O���V�W�D�J�H�V���R�I���W�K�H���Z�R�U�N���W�R���L�G�H�Q�W�L�I�\���P�L�V�W�D�N�H�V���D�Q�G���V�X�F�F�H�V�V�H�V����
note progress, and identify current challenges. 

���3�6�������<�R�X�W�K���V���V�H�Q�V�H���R�I���V�H�O�I���H�]�F�D�F�\�����D�F�F�R�P�S�O�L�V�K�P�H�Q�W�����R�U���F�R�Q�4�G�H�Q�F�H���J�U�R�Z�V���D�V���R�X�W�F�R�P�H�V���G�H�P�R�Q�V�W�U�D�W�H���W�K�H�L�U��
�G�H�Y�H�O�R�S�L�Q�J���V�N�L�O�O�V�����D�Q�G���W�K�H�\���F�U�L�W�L�F�D�O�O�\���H�Y�D�O�X�D�W�H���K�R�Z���W�K�H�L�U���D�F�W�L�R�Q�V���L�Q�5�X�H�Q�F�H�G���R�X�W�F�R�P�H�V�����6�H�H���D�O�V�R���–�Q�L�W�L�D�W�L�Y�H��

STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���V�X�]�F�L�H�Q�W���V�W�U�X�F�W�X�U�H���W�R���\�R�X�W�K���G�U�L�Y�H�Q���S�U�R�M�H�F�W�V��

���3�6�������6�W�D�•���S�U�R�Y�L�G�H���W�U�D�L�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���I�R�U���\�R�X�W�K���W�R���K�H�O�S���W�K�H�P���O�H�D�U�Q���S�U�R�M�H�F�W���U�H�O�D�W�H�G���V�N�L�O�O�V����

���3�6�������6�W�D�•���S�O�D�F�H���D���K�L�J�K���S�U�L�R�U�L�W�\���R�Q���\�R�X�W�K���K�D�Y�L�Q�J���O�D�W�L�W�X�G�H���W�R���P�D�N�H���F�K�R�L�F�H�V���D�Q�G���O�H�D�U�Q���I�U�R�P���H�[�S�H�U�L�P�H�Q�W�L�Q�J���Z�L�W�K�L�Q��
their projects. 

���3�6���������6�W�D�•���V�H�W���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���V�W�U�X�F�W�X�U�H���S�U�R�M�H�F�W�V���W�K�D�W���D�U�H���D�F�K�L�H�Y�D�E�O�H�����H���J�������E�\���V�H�W�W�L�Q�J���J�R�D�O�V�����V�H�W�W�L�Q�J��
�W�L�P�H�O�L�Q�H�V���D�Q�G���G�H�D�G�O�L�Q�H�V�����V�H�W�W�L�Q�J���E�R�X�Q�G�D�U�L�H�V����

MODELING. �6�W�D�•���F�U�H�D�W�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���R�E�V�H�U�Y�H���P�R�G�H�O�V���R�I���V�X�F�F�H�V�V�I�X�O���Z�R�U�N��

���3�6���������6�W�D�•���P�R�G�H�O���V�N�L�O�O�V���\�R�X�W�K���Q�H�H�G���W�R���O�H�D�U�Q���I�R�U���W�K�H�L�U���S�U�R�M�H�F�W�V�����H���J�������F�D�U�S�H�Q�W�U�\���R�U���V�S�H�D�N�L�Q�J���V�N�L�O�O�V�����V�N�L�O�O�V���I�R�U���S�O�D�Q�Q�L�Q�J��
�D�Q�G���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J�����D�Q�G���H�[�S�R�V�H���\�R�X�W�K���W�R���P�R�G�H�O�V���R�I���V�X�F�F�H�V�V�I�X�O���Z�R�U�N���W�K�D�W���V�H�W���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V�����H���J�������\�R�X�W�K���O�H�D�U�Q��
�D�E�R�X�W���S�U�R�M�H�F�W�V���I�U�R�P���S�U�L�R�U���\�H�D�U�V�����Q�R�Y�L�F�H�V���Z�R�U�N���Z�L�W�K���Y�H�W�H�U�D�Q���\�R�X�W�K���R�U���H�[�S�H�U�W���V�W�D�•����

SCAFFOLDING. �6�W�D�•���S�U�R�Y�L�G�H���D�V�V�L�V�W�D�Q�F�H�����D�V���Q�H�H�G�H�G�����W�R���K�H�O�S���\�R�X�W�K���O�H�D�U�Q���D�Q�G���V�R�O�Y�H���S�U�R�E�O�H�P�V���R�Q���W�K�H�L�U���R�Z�Q��

�6�W�D�•���V�F�D�•�R�O�G���\�R�X�W�K���S�U�R�J�U�H�V�V���R�Q���S�U�R�M�H�F�W�V���E�\���E�D�O�D�Q�F�L�Q�J��

���3�6���������V�W�H�S�S�L�Q�J���L�Q���W�R���S�U�R�Y�L�G�H���D�V�V�L�V�W�D�Q�F�H���D�Q�G���L�Q�S�X�W���D�V���Q�H�H�G�H�G���W�R���K�H�O�S���\�R�X�W�K���V�R�O�Y�H���S�U�R�E�O�H�P�V���D�Q�G���O�H�D�U�Q�� 
���H���J�������K�H�O�S�L�Q�J���\�R�X�W�K���G�H�Y�H�O�R�S���V�W�U�D�W�H�J�L�H�V���Z�K�H�Q���V�W�X�F�N���R�U���X�Q�V�X�F�F�H�V�V�I�X�O�������D�Q�G

���3�6���������V�W�H�S�S�L�Q�J���E�D�F�N���W�R���V�X�S�S�R�U�W���\�R�X�W�K���V���L�Q�F�U�H�D�V�L�Q�J���L�Q�G�H�S�H�Q�G�H�Q�F�H���L�Q���W�K�H�L�U���Z�R�U�N���D�V���W�K�H�L�U���V�N�L�O�O���J�U�R�Z�V���D�Q�G���W�R���D�O�O�R�Z��
youth space to struggle with challenges.

REFLECTION. �6�W�D�•���R�•�H�U���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���U�H�5�H�F�W�L�R�Q���R�Q���S�U�R�M�H�F�W���R�X�W�F�R�P�H�V��

���3�6���������6�W�D�•���H�Q�V�X�U�H���W�K�D�W���\�R�X�W�K���K�D�Y�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���U�H�5�H�F�W���R�Q���W�K�H���S�U�R�F�H�V�V�H�V���W�K�D�W���O�H�G���W�R���W�K�H���R�X�W�F�R�P�H�V���R�I���W�K�H�L�U��
work and to evaluate the impact and meaning of comp leted projects for both the youth and other stakeho lders.
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KEY YOUTH EXPERIENCES

SET GOALS. �<�R�X�W�K���H�Q�J�D�J�H���L�Q���S�U�R�M�H�F�W�V���W�K�D�W���L�Q�Y�R�O�Y�H���R�U�J�D�Q�L�]�L�Q�J���D�F�W�L�R�Q�V���R�Y�H�U���W�L�P�H��

���3�6�������<�R�X�W�K���E�X�L�O�G���S�U�R�M�H�F�W���V�S�H�F�L�4�F���N�Q�R�Z�O�H�G�J�H���D�Q�G���V�N�L�O�O�V�����H���J�������F�D�U�S�H�Q�W�U�\�����O�H�D�G�H�U�V�K�L�S�����S�X�E�O�L�F���V�S�H�D�N�L�Q�J������

�$�O�O���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���K�D�Y�H���\�R�X�W�K���O�H�D�U�Q���V�S�H�F�L�4�F���V�N�L�O�O�V���L�Q���R�U�G�H�U���W�R���W�D�F�N�O�H���W�K�H���S�U�R�M�H�F�W�V���D�Q�G���W�D�V�N�V���R�I��
the program. These might be boat-building skills, o utdoor survival skills, or skills necessary for pro ducing a 
�W�K�H�D�W�U�L�F�D�O���S�L�H�F�H�����F�U�H�D�W�L�Q�J���D���4�O�P�����R�U���F�R�Q�G�X�F�W�L�Q�J���D���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���R�U���O�H�D�G�H�U�V�K�L�S���S�U�R�M�H�F�W��

�$�Q�G�U�H�Z���&�L�Q�W�U�R�Q�����S�U�R�J�U�D�P���D�V�V�L�V�W�D�Q�W���D�W���3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�������–���Q�H�Y�H�U���X�V�H�G���D���E�D�Q�G��
saw before this. I never used the table saw before this. I didn•t know nothing about tools. And then t hey 
�L�Q�W�U�R�G�X�F�H�G���P�H���W�R���W�K�L�V���W�R�R�O���W�K�D�W���V���F�D�O�O�H�G���D���E�H�Y�H�O���J�D�X�J�H���D�Q�G���J�L�Y�H�V���\�R�X���E�H�Y�H�O�V�����7�K�H���W�D�E�O�H���V�D�Z�����W�K�H���F�K�R�S���E�R�[�����W�K�H��
band saws, they taught me how to use things like th at.

�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U�����G�L�U�H�F�W�R�U���R�I���R�S�H�U�D�W�L�R�Q�V���D�W���9�R�\�D�J�H�X�U���2�X�W�Z�D�U�G���%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�������–�I���Z�H���D�U�H��
conducting an orienteering program, our instructors  walk the student through a demonstration about how  
�W�R���X�V�H���D���F�R�P�S�D�V�V���D�Q�G���Z�K�D�W���H�D�F�K���R�I���L�W�V���S�D�U�W�V���L�Q�G�L�F�D�W�H�����7�K�H���V�D�P�H���Z�L�W�K���W�K�H���P�D�S�V�����7�K�H�Q���W�K�H���V�W�D�•���Z�L�O�O���E�U�L�Q�J���W�K�H��
�W�Z�R���H�O�H�P�H�Q�W�V���W�R�J�H�W�K�H�U���L�Q���D�Q���H�[�S�H�U�L�H�Q�W�L�D�O���D�F�W�L�Y�L�W�\���W�R���K�H�O�S���W�K�H���V�W�X�G�H�Q�W�V���E�X�L�O�G���D���V�N�L�O�O���E�D�V�H���I�R�U���W�K�H�L�U���R�U�L�H�Q�W�H�H�U�L�Q�J��
program.

�/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O�����V�H�Q�L�R�U���G�L�U�H�F�W�R�U���R�I���V�R�F�L�D�O���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���D�W���%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H��
���%�*�&�*�0�������:�L�W�K���W�K�H�D�W�H�U�����Z�H���G�R�Q���W���M�X�V�W���W�D�N�H���W�K�H�P���W�R���D���S�O�D�\�����:�H���W�H�D�F�K���W�K�H�P���W�K�H���Y�H�U�Q�D�F�X�O�D�U���R�I���W�K�H���W�K�H�D�W�H�U�����6�R���\�R�X��
have a set designer, there•s blocking, set directio n. That•s why we partnered up with the Milwaukee Fi lm for 
the documentary. They learned how to set up lights.  They learned how to strike a set.

The technical skills learned in the programs vary a ccording to the projects, but each project presents  an 
�R�S�S�R�U�W�X�Q�L�W�\���I�R�U���\�R�X�W�K���W�R���E�X�L�O�G���W�D�V�N���V�S�H�F�L�4�F���N�Q�R�Z�O�H�G�J�H���D�Q�G���V�N�L�O�O�V��

���3�6�������<�R�X�W�K���F�R�Q�G�X�F�W���S�U�R�M�H�F�W�V���W�K�D�W���U�H�T�X�L�U�H���R�U�J�D�Q�L�]�L�Q�J���P�X�O�W�L�S�O�H�����F�X�P�X�O�D�W�L�Y�H���V�W�H�S�V���R�I���Z�R�U�N�� 
���H���J�������F�U�H�D�W�L�Q�J���D���Z�R�U�N���R�I���D�U�W�����S�O�D�Q�Q�L�Q�J���D�Q���H�Y�H�Q�W���R�U���D���V�H�U�Y�L�F�H���S�U�R�M�H�F�W����

�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���W�\�S�L�F�D�O�O�\���F�H�Q�W�H�U���D�U�R�X�Q�G���D�Q���H�[�W�H�Q�V�L�Y�H���S�U�R�M�H�F�W���W�K�D�W���S�U�R�J�U�H�V�V�H�V���L�Q���L�Q�W�H�Q�V�L�W�\���D�Q�G���V�N�L�O�O��
�O�H�Y�H�O���R�Y�H�U���W�L�P�H�����X�V�X�D�O�O�\���W�K�H���F�R�X�U�V�H���R�I���D���S�U�R�J�U�D�P���R�U���V�F�K�R�R�O���\�H�D�U�����–�Q���W�K�H���F�R�Q�W�H�[�W���R�I���W�K�H���S�U�R�M�H�F�W�����L�W���E�H�F�R�P�H�V���H�Y�L�G�H�Q�W��
�W�K�D�W���V�S�H�F�L�4�F���V�N�L�O�O�V���D�Q�G���W�D�V�N�V���K�D�Y�H���D�X�W�K�H�Q�W�L�F���Y�D�O�X�H�����3�U�R�M�H�F�W�V���O�H�D�G���W�R�Z�D�U�G���D���J�R�D�O���D�Q�G���L�Q�Y�R�O�Y�H���D�Q���D�U�F���R�I���Z�R�U�N���R�Y�H�U��
days, weeks, or months ����. First steps involve building relationships, learning sk ills, and planning. Whether the 
project is a community service learning project, th eater production, or video, youth engage in decidin g on a 
�W�R�S�L�F���R�U���G�L�U�H�F�W�L�R�Q�����5�H�O�D�W�L�R�Q�V�K�L�S���E�X�L�O�G�L�Q�J���D�Q�G���V�N�L�O�O�V���W�U�D�L�Q�L�Q�J���D�U�H���W�\�S�L�F�D�O�O�\���D�P�R�Q�J���W�K�H���4�U�V�W���V�W�H�S�V���R�I���W�K�H���S�U�R�M�H�F�W��

Later aspects of the project build on this early fo undation. The completion of one step sets the stage  for the 
�Q�H�[�W�����S�H�U�K�D�S�V���Q�H�F�H�V�V�L�W�D�W�L�Q�J���D���Q�H�Z���V�H�W���R�I���V�N�L�O�O�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V�����)�R�U���L�Q�V�W�D�Q�F�H�����D�I�W�H�U���L�G�H�Q�W�L�I�\�L�Q�J���D�Q���L�V�V�X�H���R�I���F�R�Q�F�H�U�Q��
�I�R�U���D���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���S�U�R�M�H�F�W�����\�R�X�W�K���P�X�V�W���G�H�F�L�G�H���D���V�S�H�F�L�4�F���J�R�D�O���I�R�U���W�K�H�L�U���S�U�R�M�H�F�W�����1�H�[�W�����\�R�X�W�K���P�D�\���Z�R�U�N��
�R�Q���I�X�Q�G�U�D�L�V�L�Q�J�����R�U�J�D�Q�L�]�L�Q�J�����R�U���E�X�L�O�G�L�Q�J���F�R�P�P�X�Q�L�W�\���U�H�O�D�W�L�R�Q�V�K�L�S�V���E�H�I�R�U�H���X�Q�G�H�U�W�D�N�L�Q�J���W�K�H�L�U���S�U�L�P�D�U�\���R�E�M�H�F�W�L�Y�H����
�2�Y�H�U���W�L�P�H�����W�K�H���S�O�D�Q�V���D�U�H���H�[�H�F�X�W�H�G�����R�I�W�H�Q���U�H�V�X�O�W�L�Q�J���L�Q���D���F�X�O�P�L�Q�D�W�L�Q�J���H�Y�H�Q�W�����V�X�F�K���D�V���W�K�H���O�D�X�Q�F�K���R�I���D���E�R�D�W�����W�K�H��
�S�X�E�O�L�F���G�H�E�X�W���R�I���D���W�K�H�D�W�H�U���R�U���Y�L�G�H�R���S�U�R�G�X�F�W�L�R�Q�����R�U���D���S�H�U�V�R�Q�D�O���R�X�W�G�R�R�U���4�Q�D�O���F�K�D�O�O�H�Q�J�H�����)�R�U���9�2�%�6�����W�K�H���S�U�R�M�H�F�W��
time span is shorter, but the progression is simila r as youth participants engage in a week-long wilde rness trip 
�L�Q�Y�R�O�Y�L�Q�J���O�H�D�U�Q�L�Q�J���V�X�U�Y�L�Y�D�O���V�N�L�O�O�V���D�Q�G���W�D�N�L�Q�J���R�Q���L�Q�F�U�H�D�V�L�Q�J���F�K�D�O�O�H�Q�J�H�V�����$�O�O���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�M�H�F�W�V���L�Q�Y�R�O�Y�H���G�L�]�F�X�O�W��
real-world challenges, such as managing multiple com ponents of work, learning new skills, communicating  
and coordinating work with team members, interacting  with community members, navigating competing 
considerations, and identifying and overcoming tech nical problems. For details on the cumulative natur e of the 
�S�U�R�M�H�F�W�V���D�W���H�D�F�K���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����V�H�H���W�K�H���L�Q�G�L�Y�L�G�X�D�O���&�D�V�H���1�D�U�U�D�W�L�Y�H�V��
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PLANNING-ACTION CYCLES. �<�R�X�W�K���O�H�D�U�Q���W�K�U�R�X�J�K���F�\�F�O�H�V���R�I���V�W�U�D�W�H�J�L�F���S�O�D�Q�Q�L�Q�J�����H�[�H�F�X�W�L�R�Q�����U�H�V�S�R�Q�G�L�Q�J���W�R�� 
�H�P�H�U�J�H�Q�W���S�U�R�E�O�H�P�V�����W�U�L�D�O���D�Q�G���H�U�U�R�U�����D�Q�G���U�H�5�H�F�W�L�R�Q���R�Q���R�X�W�F�R�P�H�V��

���3�6�������<�R�X�W�K���H�Q�J�D�J�H���L�Q���S�O�D�Q�Q�L�Q�J�����L�Q�F�O�X�G�L�Q�J��

�D���� �E�U�D�L�Q�V�W�R�U�P�L�Q�J���D�Q�G���J�H�Q�H�U�D�W�L�Y�H���S�O�D�Q�Q�L�Q�J����

�E���� �W�K�L�Q�N�L�Q�J���V�W�U�D�W�H�J�L�F�D�O�O�\���D�E�R�X�W���W�K�H���S�X�U�S�R�V�H�V�����P�H�W�K�R�G�V�����F�R�Q�W�H�Q�W�����D�Q�G���R�X�W�F�R�P�H�V���R�I���W�K�H���S�U�R�M�H�F�W��

�F���� �D�Q�W�L�F�L�S�D�W�R�U�\���W�K�L�Q�N�L�Q�J�����L�I���W�K�H�Q���W�K�L�Q�N�L�Q�J�����H���J�������D�E�R�X�W���K�R�Z���W�K�H���Z�R�U�N���D�Q�G���Y�D�U�L�R�X�V���F�R�Q�V�W�U�D�L�Q�W�V���L�Q�W�H�U�D�F�W������ 
and contingency planning.

�<�R�X�W�K���R�I�W�H�Q���K�H�O�S���S�O�D�Q���W�K�H�L�U���S�U�R�M�H�F�W�V�����G�H�F�L�G�L�Q�J���R�Q���V�S�H�F�L�4�F���D�F�W�L�R�Q���V�W�H�S�V���W�R�Z�D�U�G���W�K�H�L�U���J�R�D�O�V�����7�K�H�\���O�H�D�U�Q���W�R���D�Q�W�L�F�L�S�D�W�H��
project requirements and challenges and develop app ropriate plans for them. Implementing their plans 
�V�R�P�H�W�L�P�H�V���L�Q�Y�R�O�Y�H�V���U�H�S�H�D�W�H�G���S�U�D�F�W�L�F�H���D�Q�G���W�U�L�D�O���D�Q�G���H�U�U�R�U�����–�Q�H�Y�L�W�D�E�O�\�����X�Q�H�[�S�H�F�W�H�G���S�U�R�E�O�H�P�V���D�Q�G���F�K�D�O�O�H�Q�J�H�V��
�H�P�H�U�J�H���D�V���S�O�D�Q�V���D�U�H���H�[�H�F�X�W�H�G�����:�K�H�Q���W�K�L�V���K�D�S�S�H�Q�V�����\�R�X�W�K���P�X�V�W���U�H�5�H�F�W�����H�Y�D�O�X�D�W�H�����D�Q�G���S�O�D�Q���D�J�D�L�Q�����4�J�X�U�L�Q�J���R�X�W��
how to overcome obstacles to get back to their origi nal plan or how to modify goals or strategies. In s hort, an 
iterative process of plan, practice, adjust forms t he planning-action cycle.

�3�U�R�M�H�F�W�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���W�\�S�L�F�D�O�O�\���L�Q�F�O�X�G�H���H�[�W�H�Q�V�L�Y�H�����P�X�O�W�L���I�D�F�H�W�H�G���S�O�D�Q�Q�L�Q�J���D�Q�G���S�U�H�S�D�U�D�W�L�R�Q����
�3�O�D�Q�Q�L�Q�J���P�D�\���L�Q�F�O�X�G�H���J�H�Q�H�U�D�W�L�Q�J���L�G�H�D�V���I�R�U���V�H�O�H�F�W�L�Q�J���D�Q�G���G�H�V�L�J�Q�L�Q�J���W�K�H���S�U�R�M�H�F�W���D�Q�G���4�J�X�U�L�Q�J���R�X�W���K�R�Z���W�R���F�D�U�U�\���L�W���R�X�W����
At Wyman, initial planning begins formally with a n eeds assessment before generating ideas for a commu nity 
service learning project. For Wyman, community serv ice learning is a process in which youth are engage d from 
�W�K�H���E�H�J�L�Q�Q�L�Q�J���W�R���W�K�H���H�Q�G���R�I���W�K�H���Y�R�O�X�Q�W�H�H�U�L�Q�J���H�[�S�H�U�L�H�Q�F�H�����)�D�F�L�O�L�W�D�W�R�U�V���R�U���W�H�D�F�K�H�U�V���J�X�L�G�H���W�H�H�Q�V���W�K�U�R�X�J�K���L�G�H�Q�W�L�I�\�L�Q�J��
�D���Q�H�H�G�����S�O�D�Q�Q�L�Q�J���D�Q���D�F�W�L�Y�L�W�\���R�U���S�U�R�M�H�F�W���W�K�D�W���D�G�G�U�H�V�V�H�V���W�K�H���Q�H�H�G�����W�D�N�L�Q�J���D�F�W�L�R�Q�����U�H�5�H�F�W�L�Q�J���R�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H�����D�Q�G��
celebrating their success. Allison Williams, senior  vice president of programs at Wyman, said:

�3�U�H�S�D�U�D�W�L�R�Q���L�V���W�K�H���S�O�D�Q�Q�L�Q�J���D�Q�G���R�U�J�D�Q�L�]�D�W�L�R�Q���G�R�Q�H���S�U�L�R�U���W�R���W�K�H���V�H�U�Y�L�F�H�����7�H�H�Q�V���P�L�J�K�W���F�R�Q�G�X�F�W���D���Q�H�H�G�V��
�D�V�V�H�V�V�P�H�Q�W���W�R���G�H�W�H�U�P�L�Q�H���Z�K�D�W���Q�H�H�G�V���H�[�L�V�W���L�Q���W�K�H�L�U���L�Q�W�H�U�H�V�W���D�U�H�D�����V�H�O�H�F�W���D�Q���L�V�V�X�H���D�Q�G���S�U�R�M�H�F�W���W�K�H�\���Z�R�X�O�G���O�L�N�H��
�W�R���Z�R�U�N���R�Q�����D�Q�G���U�H�F�H�L�Y�H���Q�H�F�H�V�V�D�U�\���H�G�X�F�D�W�L�R�Q���R�U���W�U�D�L�Q�L�Q�J���D�U�R�X�Q�G���W�K�H���V�S�H�F�L�4�F���N�Q�R�Z�O�H�G�J�H���R�U���V�N�L�O�O�V���U�H�T�X�L�U�H�G��

�<�R�X�W�K���O�H�D�G�H�U�V���P�D�\���D�O�V�R���X�V�H���W�K�H�L�U���R�Z�Q���H�[�S�H�U�L�H�Q�F�H�V���W�R���J�H�Q�H�U�D�W�H���L�G�H�D�V���I�R�U���S�U�R�M�H�F�W�V���D�Q�G���D�V�V�H�V�V���S�O�D�Q�V�����D�V���R�Q�H��
�:�\�P�D�Q���D�O�X�P�Q�X�V���U�H�5�H�F�W�H�G��

We were researching things for our younger kids to do or even just thinking about it and brainstorming.  What 
are some things we used to do when we were kids? Is  this something we•re going be interested in, like making 
a paper bird or coloring a page? Outweighing the good from the bad to see what works and wha t doesn•t. 
It was all about teamwork because everyone has ideas  they•re trying to incorporate. It•s all about tryi ng to 
compare and contrast and put them together so that it works.

In addition to brainstorming ideas for a project an d selecting it, youth also must think about processe s, 
�V�W�U�D�W�H�J�L�H�V�����D�Q�G���G�H�W�D�L�O�V���D�Q�G���D�Q�W�L�F�L�S�D�W�H���K�R�Z���W�K�H���S�L�H�F�H�V���D�Q�G���L�G�H�D�V���Z�L�O�O���4�W���W�R�J�H�W�K�H�U�����–�Q���S�O�D�Q�Q�L�Q�J���H�Y�H�Q�W�V�����W�K�L�V���L�Q�F�O�X�G�H�V��
strategic thinking about what should be included, r esources needed, and the detailed strategies and me thods to 
carry out their plans. At BGCGM, the youth planned a celebration at a park. La•Ketta Caldwell recalled :

�7�K�H�\���U�H�V�H�D�U�F�K�H�G���W�K�H���S�D�U�N�V�����W�K�H���F�R�V�W�����F�D�O�O�H�G���W�K�H���E�X�V���F�R�P�S�D�Q�\���D�Q�G���4�J�X�U�H�G���R�X�W���K�R�Z���P�X�F�K���W�K�H���E�X�V���Z�D�V���J�R�L�Q�J���W�R���F�R�V�W��
and helped plan that. They planned roles for the em cee and for the community presentation. They helped  write the 
�V�F�U�L�S�W�����7�K�H�\���D�O�V�R���K�D�G���W�R���G�H�F�L�G�H���Z�K�R���Z�R�X�O�G���J�R���W�R���W�K�H���R�•�V�L�W�H���L�Q�W�H�U�Y�L�H�Z�V�����:�K�R���V���J�R�L�Q�J���W�R���K�H�O�S���Z�L�W�K���O�L�J�K�W�L�Q�J���D�Q�G���K�R�O�G�L�Q�J��
the microphone, the boom mic? Who•s in charge of th ose sorts of things? Who•s going to help lead the i cebreaker?

�–�Q���D�Q�R�W�K�H�U���H�[�D�P�S�O�H���R�I���H�Y�H�Q�W���S�O�D�Q�Q�L�Q�J���D�W���:�\�P�D�Q�����R�Q�H���\�R�X�W�K���V�S�R�N�H���D�E�R�X�W���R�U�J�D�Q�L�]�L�Q�J���W�K�H���G�H�W�D�L�O�V���R�I���D���F�R�R�N�L�Q�J���S�U�R�M�H�F�W��

�–�W���V���P�D�N�L�Q�J���V�X�U�H���Z�H���U�H���Z�H�O�O���R�U�J�D�Q�L�]�H�G�����W�K�D�W���Z�H���K�D�Y�H���H�Y�H�U�\�W�K�L�Q�J���Z�H���Q�H�H�G���I�R�U���H�D�F�K���V�W�D�W�L�R�Q���L�Q���W�K�H���E�L�Q�����7�R���O�R�R�N��
�D�Q�G���P�D�N�H���V�X�U�H���Z�H���K�D�Y�H���D�O�O���W�K�H���V�H�D�V�R�Q�L�Q�J�V���D�Q�G���D�O�O���W�K�H���R�Q�L�R�Q�V���D�Q�G���W�K�H���N�Q�L�Y�H�V�����W�K�D�W���Z�H���K�D�Y�H���H�Y�H�U�\�W�K�L�Q�J���W�R���W�D�N�H��
to the American Cancer Society to cook. If we separ ate it out, we•ll know we have everything.
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�$�W���7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�������S�O�D�Q�Q�L�Q�J���L�Q�Y�R�O�Y�H�V���F�R�P�S�O�H�[���D�Q�G���V�W�U�D�W�H�J�L�F���W�K�L�Q�N�L�Q�J�����2�Q�H���D�O�X�P�Q�D���I�U�R�P���7�3�3���H�[�S�O�D�L�Q�H�G��

So formal planning and seeing the plot and how we•r e going to set up the play are important, like whic h scene 
�V�K�R�X�O�G���J�R���4�U�V�W�����D�Q�G���Z�K�\���V�K�R�X�O�G���W�K�L�V���V�F�H�Q�H���J�R���4�U�V�W�"���:�K�\���L�V���L�W���P�R�V�W���L�P�S�R�U�W�D�Q�W�"���:�K�R���L�V���W�K�H���Q�D�U�U�D�W�R�U�����D�Q�G���Z�K�\��
should they be the narrator? How are we going to pr ocess this to the audience, and how are they going to 
�X�Q�G�H�U�V�W�D�Q�G���L�W�����D�Q�G���Z�K�D�W���V���W�K�H���4�Q�L�V�K�H�G���S�U�R�G�X�F�W���J�R�L�Q�J���W�R���O�R�R�N���O�L�N�H�"���<�R�X���Q�H�H�G���W�K�H���U�L�J�K�W���S�H�R�S�O�H���W�R���K�D�Y�H���W�K�H���U�L�J�K�W��
process to produce the right product.

�3�O�D�Q�Q�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J���W�R���D�F�W���L�Q���D�X�W�K�H�Q�W�L�F���V�H�W�W�L�Q�J�V���L�Q�Y�R�O�Y�H�V���O�H�D�U�Q�L�Q�J���W�R���G�H�D�O���Z�L�W�K���F�R�P�S�O�H�[���Q�X�D�Q�F�H�V�����F�R�Q�W�L�Q�J�H�Q�F�L�H�V����
and conundrums. Thinking through the logical conseq uences of decisions can prevent mistakes. At the tim e 
�R�I���D���G�H�F�L�V�L�R�Q�����F�R�Q�V�W�U�D�L�Q�W�V���P�L�J�K�W���E�H���N�Q�R�Z�Q���D�Q�G���F�O�H�D�U�����H���J�������E�X�G�J�H�W�����W�L�P�H���I�U�D�P�H�����R�U���G�\�Q�D�P�L�F���D�Q�G���Y�D�U�L�D�E�O�H���D�Q�G���Q�R�W��
�N�Q�R�Z�Q���D�K�H�D�G���R�I���W�L�P�H�����H���J�������W�K�H���S�U�L�R�U�L�W�L�H�V�����S�H�U�V�S�H�F�W�L�Y�H�V�����R�U���E�L�D�V�H�V���R�I���F�R�O�O�D�E�R�U�D�W�R�U�V�������<�R�X�W�K���K�D�Y�H���W�R���D�V�N���W�K�H�P�V�H�O�Y�H�V��
�P�D�Q�\���T�X�H�V�W�L�R�Q�V���W�R���D�Q�W�L�F�L�S�D�W�H���S�R�W�H�Q�W�L�D�O���R�X�W�F�R�P�H�V�����$�Q���D�O�X�P�Q�X�V���I�U�R�P���<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%�����V�S�R�N�H��

�3�R�Z�H�U���D�Q�D�O�\�V�L�V���D�Q�G���V�W�U�D�W�H�J�L�F���S�O�D�Q�Q�L�Q�J���Z�D�V���U�H�D�O�O�\���F�U�X�F�L�D�O���I�R�U���\�R�X�Q�J���S�H�R�S�O�H���I�R�U���X�V���W�R���E�H���D�E�O�H���W�R���O�H�D�U�Q���W�K�D�W���\�R�X��
�G�R�Q���W���M�X�V�W���F�K�R�R�V�H���D�Q���L�V�V�X�H���D�Q�G���W�K�H�Q���J�R���R�X�W���D�Q�G���G�R���V�W�X�•�����<�R�X���U�H�D�O�O�\���K�D�Y�H���W�R���W�K�L�Q�N���D�E�R�X�W���Z�K�R���\�R�X���F�D�Q���W�D�U�J�H�W����
Who can change the situation? What motivates them t o change the situation, and how do you use your 
�D�F�W�L�R�Q�V���W�R���P�R�W�L�Y�D�W�H���W�K�H�P���W�R���F�K�D�Q�J�H���W�K�H���V�L�W�X�D�W�L�R�Q�"���:�K�D�W���G�R�H�V���W�K�D�W���D�F�W�L�R�Q���K�D�Y�H���W�R���O�R�R�N���O�L�N�H���I�R�U���L�W���W�R���E�H���H�•�H�F�W�L�Y�H����
and how do you use metrics? What•s the outcome and what does success look like? Being able to be traine d 
in those principles and then apply them for the act ual campaigns that we were running was really impor tant.

The youth have to work and plan within constraints s uch as limited funding. A Wyman alumnus said:

�+�R�Z���G�R���Z�H���U�D�L�V�H�����������������W�R���J�H�W���W�R���&�K�L�F�D�J�R�����D�Q�G���Z�K�D�W���D�U�H���V�R�P�H���W�K�L�Q�J�V���Z�H���Q�H�H�G���W�R���G�R���D�V���D���W�H�D�P���W�R���J�H�W���L�W���G�R�Q�H�"��
�:�K�H�Q���+�X�U�U�L�F�D�Q�H���.�D�W�U�L�Q�D���F�D�P�H�����Z�H���K�D�G���D���S�U�R�E�O�H�P���W�U�\�L�Q�J���W�R���4�J�X�U�H���R�X�W���V�R�P�H���W�K�L�Q�J�V���Z�H���F�R�X�O�G���G�R���W�R���U�D�L�V�H���P�R�Q�H�\��
to send down there. So everybody•s coming up with t hese big ideas, but we don•t have the funds to do t he 
fundraiser to get the money. So it was all about le t•s come up with some kind of fundraisers where we can 
�U�D�L�V�H���W�K�L�V���P�R�Q�H�\���Z�H���Q�H�H�G���W�R���V�H�Q�G���G�R�Z�Q���W�K�H�U�H�����:�H���D�O�O���U�H�V�H�D�U�F�K�H�G���L�W�����D�Q�G���W�K�H�Q���Z�H���D�O�O���F�D�P�H���X�S���Z�L�W�K���G�L�•�H�U�H�Q�W��
�L�G�H�D�V�����:�H���4�Q�D�O�O�\���K�D�G���D���U�X�P�P�D�J�H���V�D�O�H�����U�D�L�V�H�G���W�K�H���P�R�Q�H�\�����D�Q�G���Z�H���V�H�Q�W���L�W���G�R�Z�Q���W�R���.�D�W�U�L�Q�D�����7�K�H���Q�H�[�W���\�H�D�U���Z�H��
actually took a trip down there as a group.

The practice and training the youth receive help th em to anticipate problems and plan for the future. They 
are often able to transfer what they have learned i n the program to their personal lives. The learning  involves 
�L�Q�W�H�U�Q�D�O�L�]�L�Q�J���D���S�U�R�F�H�V�V���R�I���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���W�K�D�W���$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V���D�W���:�\�P�D�Q���F�D�S�W�X�U�H�G���L�Q���D���V�H�U�L�H�V���R�I���T�X�H�V�W�L�R�Q�V��

Okay, so I•ve got this choice. What would happen if  I choose A? What would happen if I choose B? What a re 
the outcomes of my decisions?

�<�R�X�W�K���D�O�X�P�Q�L���I�U�R�P���G�L�•�H�U�H�Q�W���S�U�R�J�U�D�P�V���V�K�D�U�H�G���Z�K�D�W���W�K�H�\���O�H�D�U�Q�H�G��

Wyman alumnus: It•s like breaking the problem down.  You take the problem from the middle and work its 
way out, and I think it works better that way.
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TPP alumna: You don•t want to just jump to conclusi ons and start doing things without really having a plan. 
�7�K�H���W�K�L�Q�J���D�E�R�X�W���P�H���L�V�����–���G�R�Q���W���U�H�D�O�O�\���O�L�N�H���W�R���V�L�W���G�R�Z�Q���D�Q�G���W�K�L�Q�N���W�K�L�Q�J�V���W�K�U�R�X�J�K�����–���M�X�V�W���J�R���Z�L�W�K���W�K�H���5�R�Z���D�Q�G��
hope that things will just happen the way they do. I kind of learned how to plan things out. With my c ollege 
�D�S�S�O�L�F�D�W�L�R�Q�V�����I�R�U���H�[�D�P�S�O�H�����–���S�O�D�Q�Q�H�G���Z�K�D�W���F�R�O�O�H�J�H�V���–���F�R�X�O�G���D�S�S�O�\���W�R�����Z�K�L�F�K���Z�H�U�H���D���V�W�U�H�W�F�K���D�Q�G���Z�K�L�F�K���Z�H�U�H���P�\��
safeties. Those particular things have really helpe d me to understand the importance of how to plan an d 
then take action from that plan.

PLANNING-ACTION CYCLES. �<�R�X�W�K���O�H�D�U�Q���W�K�U�R�X�J�K���F�\�F�O�H�V���R�I���V�W�U�D�W�H�J�L�F���S�O�D�Q�Q�L�Q�J�����H�[�H�F�X�W�L�R�Q�����U�H�V�S�R�Q�G�L�Q�J���W�R�� 
�H�P�H�U�J�H�Q�W���S�U�R�E�O�H�P�V�����W�U�L�D�O���D�Q�G���H�U�U�R�U�����D�Q�G���U�H�5�H�F�W�L�R�Q���R�Q���R�X�W�F�R�P�H�V��

���3�6�������<�R�X�W�K���K�D�Y�H���P�X�O�W�L�S�O�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���S�U�D�F�W�L�F�H���L�P�S�O�H�P�H�Q�W�L�Q�J���W�K�H���V�D�P�H���V�N�L�O�O�V���W�R���D�F�K�L�H�Y�H���J�U�H�D�W�H�U���V�X�F�F�H�V�V�� 
���H���J�������E�\���W�U�\�L�Q�J���D�Q�G���W�U�\�L�Q�J���D�J�D�L�Q������

Repetition is critical to learning action skills. A pplying the same skills over again to the same or t o slightly varying 
situations deepens learning ���������%�X�L�O�G�L�Q�J���D���Z�R�R�G�H�Q���E�R�D�W�����I�R�U���H�[�D�P�S�O�H�����U�H�T�X�L�U�H�V���S�H�U�I�R�U�P�L�Q�J���W�K�H���V�D�P�H���D�F�W�L�R�Q�V���R�Y�H�U��
�D�Q�G���R�Y�H�U���D�J�D�L�Q���Z�L�W�K���H�D�F�K���E�R�D�U�G�����V�H�O�H�F�W�L�Q�J�����F�X�W�W�L�Q�J�����V�D�Q�G�L�Q�J�����%�U�H�W�W���+�D�U�W�����H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U���D�W���3�:�%�)�����V�D�L�G��

�2�X�U���I�H�D�W�X�U�H�G���)�D�F�W�R�U�\���2�Q�H���'�H�V�L�J�Q���Z�D�V���V�S�H�F�L�4�F�D�O�O�\���F�U�H�D�W�H�G���I�R�U���R�X�U���S�U�R�J�U�D�P���D�I�W�H�U���D�Q���H�[�W�H�Q�V�L�Y�H���G�L�D�O�R�J�X�H��
�E�H�W�Z�H�H�Q���W�K�H���Q�D�Y�D�O���D�U�F�K�L�W�H�F�W�����R�X�U���V�W�X�G�H�Q�W�V�����D�Q�G���V�W�D�•�����7�K�H���F�R�Q�F�H�S�W�V���R�I���O�H�D�U�Q�L�Q�J���W�K�U�R�X�J�K���I�D�L�O�X�U�H���D�Q�G���W�K�H���D�E�L�O�L�W�\��
to iterate and evolve were central. The materials w e use in this traditional wooden boatbuilding proce ss 
�S�U�R�Y�L�G�H���W�K�H�L�U���R�Z�Q���I�H�H�G�E�D�F�N���O�R�R�S�����7�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���W�H�F�K�Q�L�T�X�H�V���L�Q�K�H�U�H�Q�W���W�R���W�K�L�V���W�\�S�H���R�I���F�R�Q�V�W�U�X�F�W�L�R�Q��������
�S�O�D�Q�N�V���W�R���K�D�Q�J���R�Q���H�D�F�K���V�L�G�H���R�I���W�K�H���E�R�D�W�����D�Q�G���������I�U�D�P�H�V���W�R���K�R�O�G���W�K�H���V�K�D�S�H���W�R�J�H�W�K�H�U���S�U�R�Y�L�G�H���W�K�H���V�W�X�G�H�Q�W��
�E�X�L�O�G�H�U���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���S�D�U�W�L�F�L�S�D�W�H���L�Q���D���S�U�R�F�H�V�V�����P�D�N�H���P�L�V�W�D�N�H�V�����D�Q�G���L�P�S�U�R�Y�H���L�Q���W�K�H���Q�H�[�W���U�R�X�Q�G��

 
In addition to repetition, PWBF also intentionally allows youth to try some new skills on their own. A ndrew 
Cintron, a former participant and now Program Assis tant at PWBF, described how he learned a number of things 
�E�\���W�U�L�D�O���D�Q�G���H�U�U�R�U�����F�D�U�S�H�Q�W�U�\���V�N�L�O�O�V�����G�H�D�O�L�Q�J���Z�L�W�K���E�U�R�N�H�Q���S�D�U�W�V�����D�Q�G���G�R�F�N�L�Q�J���D���E�R�D�W�����2�Q�H���H�[�D�P�S�O�H���Z�D�V���W�U�\�L�Q�J���W�R��
draw angles for a bevel joint on the boat without u sing a tool to create the angle:

�6�R���P�H���G�U�D�Z�L�Q�J���O�L�Q�H�V���D�Q�G���W�U�\�L�Q�J���W�R���J�H�W���W�K�D�W���–���Z�D�V���M�X�V�W���J�R�L�Q�J���E�\���H�\�H�����D�Q�G���O�R�R�N�L�Q�J���D�W���L�W���D�Q�G���–���Z�D�V���O�L�W�H�U�D�O�O�\���W�K�H�U�H��
for two days. It could have been done in like an ho ur. So with trial and error it ended up working out.  Or once 
�–���Z�D�V���G�U�L�O�O�L�Q�J���V�R�P�H�W�K�L�Q�J���D�Q�G���P�\���E�L�W���E�U�R�N�H�����6�R���Q�R�Z���–���K�D�Y�H���D���V�W�X�F�N���E�L�W���L�Q�V�L�G�H���W�K�H�U�H���O�L�N�H���Z�K�D�W���G�R���–���G�R�"���6�R���M�X�V�W��
working around things like that. I tried, and some things worked and some things didn•t.

 
By going through this tedious process, he learned i t more deeply. That made the process personal and va luable:

�–���Q�H�Y�H�U���V�D�L�O�H�G���D���E�R�D�W�����6�R���G�R�F�N�L�Q�J�����I�R�U���H�[�D�P�S�O�H�����L�I���W�K�H���F�X�U�U�H�Q�W���L�V���J�R�L�Q�J���I�D�V�W���D�Q�G���\�R�X���U�H���J�R�L�Q�J���I�D�V�W�H�U���W�R���W�K�H���G�R�F�N����
�\�R�X���P�L�J�K�W���E�U�H�D�N���W�K�H���E�R�D�W�����V�F�U�D�W�F�K���W�K�H���V�L�G�H���R�I���W�K�H���K�X�O�O�����R�U���J�H�W���D���K�R�O�H�����6�R���W�K�H���4�U�V�W���W�L�P�H���–���H�Y�H�U���G�R�F�N�H�G���D���E�R�D�W���L�W���Z�H�Q�W��
really bad. Like the boat didn•t sink, but I scratc hed it. They told me afterwards what I was doing wr ong, but not 
on that day. So I learned that I was coming in too fast. When I tried the other way, I slowed way down  coming to 
�W�K�H���G�R�F�N�����6�R���–���4�J�X�U�H�G���R�X�W���W�K�D�W���M�X�V�W���W�U�\�L�Q�J���L�W���W�K�H���R�W�K�H�U���Z�D�\���Z�D�V���J�R�L�Q�J���W�R���E�H���E�H�W�W�H�U���W�K�D�Q���F�R�P�L�Q�J���Z�L�W�K���W�K�H���F�X�U�U�H�Q�W��

���(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6�����G�H�V�F�U�L�E�H�G���H�[�D�P�S�O�H�V���U�H�O�H�Y�D�Q�W���W�R���F�D�P�S�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V��

If a student decides not to wear their rain gear, t he consequence is pretty natural. There could be 
�O�R�Q�J�V�W�D�Q�G�L�Q�J���L�P�S�D�F�W�V�����D�W���Z�K�L�F�K���S�R�L�Q�W���W�K�H���V�W�D�•���Z�R�X�O�G���L�Q�W�H�U�Y�H�Q�H���I�R�U���V�D�I�H�W�\���U�H�D�V�R�Q�V�����$�Q�R�W�K�H�U���H�[�D�P�S�O�H���L�V��
when a group is not watching their map closely and pass their campsite. The instructors will allow thi s to 
be a teachable moment, which could mean the group h as to continue paddling for several more miles, 
depending on the availability of campsites. Having to continue to paddle is a natural consequence that  will 
help them learn from their mistake. This becomes a powerful lesson, especially if it has already been a  long 
�G�D�\�����7�R�P�R�U�U�R�Z���L�V���D���Q�H�Z���G�D�\���D�Q�G���D���Q�H�Z���R�S�S�R�U�W�X�Q�L�W�\���W�R���S�U�D�F�W�L�F�H���D�Q�G���U�H�4�Q�H���W�K�H���V�N�L�O�O�V���I�U�R�P���W�K�H���S�U�H�Y�L�R�X�V���G�D�\���V��
learning. It•s likely they won•t make the same mist ake again.

�2�W�K�H�U���V�N�L�O�O�V���D�U�H���L�Q�K�H�U�H�Q�W�O�\���O�H�D�U�Q�H�G���E�\���S�U�D�F�W�L�F�H�����Z�K�L�F�K���L�Q�F�O�X�G�H�V���W�U�L�D�O���D�Q�G���H�U�U�R�U�����3�X�E�O�L�F���V�S�H�D�N�L�Q�J�����G�D�Q�F�L�Q�J�����S�R�H�W�U�\���D�O�O��
�W�\�S�H�V���R�I���S�H�U�I�R�U�P�D�Q�F�H���V�N�L�O�O�V���D�U�H���O�H�D�U�Q�H�G���W�K�U�R�X�J�K���S�U�D�F�W�L�F�H���D�Q�G���U�H�S�H�W�L�W�L�R�Q�����–�P�S�U�R�Y�L�V�D�W�L�R�Q�����D���I�R�U�P���R�I���O�L�Y�H���W�K�H�D�W�H�U��
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in which the plot, characters and dialogue of a gam e, scene, or story are made up in the moment, is by  its nature 
�D���P�D�W�W�H�U���R�I���W�U�L�D�O���D�Q�G���H�U�U�R�U�����D�Q�G���D���S�D�U�W�L�F�X�O�D�U���I�H�D�W�X�U�H���R�I���7�3�3���W�U�D�L�Q�L�Q�J�����–�Q���W�K�L�V���F�D�V�H�����W�K�H�U�H���L�V���Q�R�W���H�[�D�F�W���U�H�S�H�W�L�W�L�R�Q���R�I���D��
static scene but learning how to become more adept at creative invention by trial and error and practi ce.

�6�R�P�H���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���Y�L�H�Z���W�K�H���F�R�Q�F�H�S�W���R�I���O�H�D�U�Q�L�Q�J���E�\���W�U�L�D�O���D�Q�G���H�U�U�R�U���D�V���V�X�F�K���D�Q���L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I��
�W�K�H���O�H�D�U�Q�L�Q�J���S�U�R�F�H�V�V���W�K�D�W���W�K�H�\���H�P�E�U�D�F�H���Z�K�D�W���P�D�\���E�H���S�H�U�F�H�L�Y�H�G���D�V���I�D�L�O�X�U�H�����3�D�X�O���*�U�L�]�Q�����I�R�X�Q�G�H�U���D�Q�G���S�U�H�V�L�G�H�Q�W���R�I��
�7�3�3�����H�[�S�O�D�L�Q�H�G���K�R�Z���I�D�L�O�X�U�H���L�V���L�Q���L�Q�W�H�J�U�D�O���F�R�P�S�R�Q�H�Q�W���R�I���K�L�V���S�U�R�J�U�D�P��

�2�Q�H���R�I���W�K�H���W�K�H�R�U�L�H�V���L�Q���L�P�S�U�R�Y�L�V�D�W�L�R�Q�D�O���W�K�H�D�W�H�U���L�V���
�I�D�L�O���E�L�J�������:�K�H�Q���\�R�X���U�H���F�U�H�D�W�L�Q�J���R�X�W���R�I���L�P�S�U�R�Y�L�V�D�W�L�R�Q�����W�K�H���J�R�D�O��
is to not say the right thing or to get the scene r ight. It is literally to just do whatever comes to your mind and 
�W�R���I�D�L�O���E�L�J���E�H�F�D�X�V�H���Z�K�H�Q���\�R�X���G�R�����L�W���O�H�D�G�V���W�R���W�K�H���Q�H�[�W���D�F�W�L�R�Q���D�Q�G���\�R�X���F�D�Q���F�U�H�D�W�H���I�U�R�P���L�W�����:�H���Z�D�Q�W���R�X�U���\�R�X�Q�J��
�S�H�R�S�O�H���W�R���W�D�N�H���U�L�V�N�V���D�Q�G���
�I�D�L�O���E�L�J�����V�R���W�K�H�\���F�D�Q���P�R�Y�H���I�R�U�Z�D�U�G�����D�Q�G���Z�H���H�Q�F�R�X�U�D�J�H���W�K�D�W���E�H�F�D�X�V�H���W�K�D�W���V���Z�K�H�U�H��
creativity comes from.

For more on this concept, see the curriculum featur e Safe Space.

PLANNING-ACTION CYCLES. �<�R�X�W�K���O�H�D�U�Q���W�K�U�R�X�J�K���F�\�F�O�H�V���R�I���V�W�U�D�W�H�J�L�F���S�O�D�Q�Q�L�Q�J�����H�[�H�F�X�W�L�R�Q�����U�H�V�S�R�Q�G�L�Q�J���W�R�� 
�H�P�H�U�J�H�Q�W���S�U�R�E�O�H�P�V�����W�U�L�D�O���D�Q�G���H�U�U�R�U�����D�Q�G���U�H�5�H�F�W�L�R�Q���R�Q���R�X�W�F�R�P�H�V��

���3�6�������<�R�X�W�K���J�U�D�S�S�O�H���Z�L�W�K���D�G�M�X�V�W�L�Q�J���V�K�R�U�W�����D�Q�G���O�R�Q�J���W�H�U�P���J�R�D�O�V���D�Q�G���V�W�U�D�W�H�J�L�H�V���W�R���H�P�H�U�J�L�Q�J���F�K�D�O�O�H�Q�J�H�V���D�Q�G���F�K�D�Q�J�L�Q�J��
circumstances in their work.

�$�V���U�H�D�O���Z�R�U�O�G���F�L�U�F�X�P�V�W�D�Q�F�H�V���W�K�U�R�Z���S�O�D�Q�V���R�•���N�L�O�W�H�U����
�\�R�X�W�K���Q�H�H�G���W�R���E�H���5�H�[�L�E�O�H���D�Q�G���D�G�M�X�V�W���W�K�H�L�U���J�R�D�O�V��
according to what the new circumstances will permit . 
Delays may push back deadlines. In community 
service learning projects, goals must be adapted 
to the desires and cooperativeness of others and 
availability of resources. When youth are not able 
�W�R���U�H�D�O�L�]�H���D���J�R�D�O���D�V���W�K�H�\���K�D�G���H�Q�Y�L�V�L�R�Q�H�G���L�W�����U�H�I�U�D�P�L�Q�J��
�D���
�I�D�L�O�X�U�H�����D�V���D���O�H�D�U�Q�L�Q�J���R�S�S�R�U�W�X�Q�L�W�\���D�Q�G���D���V�W�H�S�S�L�Q�J��
stone to success is crucial:

�5�D�F�K�H�O���*�X�Q�W�K�H�U�����D�V�V�R�F�L�D�W�H���G�L�U�H�F�W�R�U���D�W���<�2�%�����(�Y�H�U�\��
�Z�H�H�N���W�K�H�U�H���D�U�H���V�L�W�X�D�W�L�R�Q�V���O�L�N�H���W�K�D�W�����:�H���V�D�\���
�2�K����
�Z�H���S�D�V�V�H�G���W�K�L�V���V�W�D�W�H���O�D�Z���D�Q�G���L�W���V���V�R���J�U�H�D�W�������7�K�H�Q��
the way it•s written or implemented is not the 
�Z�D�\���Z�H���H�Q�Y�L�V�L�R�Q�H�G�����6�R���Z�H���V�D�\�����
�:�H�O�O�����R�N�D�\�����Z�H��
can•t change what just happened. How can we 
improve the situation and people•s lives through 
�L�P�S�O�H�P�H�Q�W�D�W�L�R�Q�"�����–�W���J�H�W�V���F�R�P�S�O�L�F�D�W�H�G�����7�K�H�U�H���D�U�H��
still ways to make positive change even if the 
original goal wasn•t met. We work hard to think 
creatively about the positives.

Victoria Guidi, program director, Boat Build and 
Sail at PWBF: Like days we•d come in and the wood 
was breaking at the bend three or four times. It 
would push our deadline back, but the students are 
dealing with it as a team. It helped us all because  
we turned it from a negative thing into a way to ra lly 
and get together and make it work. Let•s just go to  
plan b, to plan c. Let•s all put our minds together  so 
�Z�H���F�D�Q���4�[���W�K�L�V���D�Q�G���P�R�Y�H���R�Q��
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�:�K�H�Q���<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q�����\�R�X�W�K���Z�H�U�H���W�U�\�L�Q�J���W�R���S�H�U�V�X�D�G�H���V�F�K�R�R�O���D�G�P�L�Q�L�V�W�U�D�W�R�U�V���W�R���D�O�O�R�Z���D���G�D�\���R�I���V�L�O�H�Q�F�H��
�W�R���U�D�L�V�H���D�Z�D�U�H�Q�H�V�V���I�R�U���O�H�V�E�L�D�Q�����J�D�\�����E�L�V�H�[�X�D�O�����W�U�D�Q�V�J�H�Q�G�H�U�����D�Q�G���T�X�H�H�U���L�V�V�X�H�V���D�W���W�K�H�L�U���V�F�K�R�R�O�����W�K�H�\���K�D�G���W�R���U�H�Y�L�V�H��
�V�W�U�D�W�H�J�L�H�V���P�D�Q�\���W�L�P�H�V���W�R���R�Y�H�U�F�R�P�H���V�H�W�E�D�F�N�V�����7�K�H���<�:���%�R�V�W�R�Q���V�W�D�•���K�H�O�S�H�G���W�K�H�P���W�K�L�Q�N���W�K�U�R�X�J�K���W�K�H���F�R�Q�F�H�U�Q�V��
administrators raised and how to address them:

Beth Chandler, vice president of programs at YW Bos ton: They kept having to go back to the administrati on to 
talk about what they wanted to do. Then they kept g etting delayed, and so every time they•d set a date , there 
was another delay. They kept having to move the dat e forward which was frustrating. But they continued  to 
�J�R���E�D�F�N���W�R���W�K�H���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���W�R���4�Q�G���R�X�W���Z�K�D�W���W�K�H���V�S�H�F�L�4�F���F�R�Q�F�H�U�Q�V���Z�H�U�H���D�Q�G���K�R�Z���W�K�H�\���F�R�X�O�G���D�G�G�U�H�V�V���W�K�H�P��
so that the administration would feel comfortable i n letting the activity go forward.

Julie Thayer, InIt program manager at YW Boston: On e group I worked with kept coming up with ideas that  
were shot down by the school. The administration di dn•t want the students taking time away from readin g 
or studying. They were so frustrated because they h ad bought into how important these conversations 
were and really wanted to engage their fellow stude nts and the administrators were saying they couldn• t. 
�6�R���–���W�R�O�G���W�K�H�P���Z�K�D�W���D���J�U�H�D�W���L�G�H�D���–���W�K�R�X�J�K�W���W�K�H�\���K�D�G���D�Q�G���Y�D�O�L�G�D�W�H�G���L�W�����E�X�W���V�D�L�G���W�K�D�W���L�W���G�L�G�Q���W���Q�H�F�H�V�V�D�U�L�O�\���4�W���Z�L�W�K��
the school•s culture or schedule and they•d have to  think of another way of engaging the students. I k ept 
throwing out ideas and made sure at the end of the meeting that they had concrete steps to take becaus e 
when faced with a challenge like that, it can be ha rd to stay motivated.

�:�K�H�Q���I�D�F�H�G���Z�L�W�K���H�P�H�U�J�L�Q�J���F�K�D�O�O�H�Q�J�H�V�����\�R�X�W�K���P�D�\���G�H�F�L�G�H���W�R���W�D�N�H���D���Q�H�Z���F�R�X�U�V�H���R�I���D�F�W�L�R�Q�����'�L�•�H�U�H�Q�W���F�R�X�U�V�H�V���R�I���D�F�W�L�R�Q��
�P�D�\���L�Q�Y�R�O�Y�H���G�L�•�H�U�H�Q�W���W�U�D�G�H���R�•�V���R�U���R�E�V�W�D�F�O�H�V�����<�R�X�W�K���D�W���9�2�%�6���G�H�V�F�U�L�E�H�G���K�R�Z���W�K�H�\���W�D�F�N�O�H�G���D���O�L�W�H�U�D�O���R�E�V�W�D�F�O�H���W�R�J�H�W�K�H�U��

�:�H�O�O�����Z�H���4�J�X�U�H���R�X�W���S�U�R�E�O�H�P�V���W�K�D�W���Z�H���F�D�Q���W���4�J�X�U�H���R�X�W���D�O�R�Q�H�����/�L�N�H���Z�K�H�Q���Z�H���Z�H�U�H���W�U�\�L�Q�J���W�R���F�U�R�V�V���D���U�L�Y�H�U���Q�H�D�U��
Lake Superior on a backpacking trip. We didn•t want  to go the long way because it would take up too muc h 
�H�Q�H�U�J�\���D�Q�G���W�L�P�H�����6�R���L�Q�V�W�H�D�G�����Z�H���M�X�V�W���P�D�G�H���D���U�R�F�N���E�U�L�G�J�H���E�\���F�R�P�L�Q�J���W�R�J�H�W�K�H�U���D�Q�G���K�H�O�S�L�Q�J���H�D�F�K���R�W�K�H�U���R�X�W����
making our own little pathway across the river.

OUTCOMES VERIFY SKILLS. �<�R�X�W�K���U�H�5�H�F�W���R�Q���K�R�Z���R�X�W�F�R�P�H�V���R�I���W�K�H�L�U���Z�R�U�N���S�U�R�Y�L�G�H���L�Q�I�R�U�P�D�W�L�R�Q���W�K�D�W���K�H�O�S�V���E�X�L�O�G�� 
and verify youth skills.

���3�6�������<�R�X�W�K���U�H�5�H�F�W���R�Q���W�K�H���R�X�W�F�R�P�H�V���R�I���W�K�H�L�U���H�•�R�U�W�V���D�W���D�O�O���V�W�D�J�H�V���R�I���W�K�H���Z�R�U�N���W�R���L�G�H�Q�W�L�I�\���P�L�V�W�D�N�H�V���D�Q�G���V�X�F�F�H�V�V�H�V����
note progress, and identify current challenges. 

Outcomes provide feedback on the planning, speculat ing, anticipating, and scenario building that youth  
engage in at the beginning of and during their work ����. Youth learn from authentic outcomes, such as seei ng 
the impact of their work on others, including commu nity members ����. This can be a moving and transforming 
�H�[�S�H�U�L�H�Q�F�H�����V�R�P�H�W�K�L�Q�J���E�R�W�K���\�R�X�W�K���D�Q�G���V�W�D�•���W�D�O�N�H�G���D�E�R�X�W��

�/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O���D�W���%�&�*�&�0�����:�H���O�R�R�N���E�D�F�N���D�Q�G���Z�H���W�D�O�N�����7�K�H���E�L�J�J�H�V�W���W�K�L�Q�J���L�V���H�P�R�W�L�R�Q�����L�W���V���H�[�F�L�W�H�P�H�Q�W���D�Q�G��
�O�D�X�J�K�W�H�U�����–�W���V���D���O�R�W���R�I�����
�:�H�O�O���–���F�D�Q���W���E�H�O�L�H�Y�H���W�K�D�W���Z�H���G�L�G���W�K�D�W����

�'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G�����G�L�U�H�F�W�R�U�����7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3�����D�W���:�\�P�D�Q�����6�R���L�W���Z�D�V���U�H�D�O�O�\���J�R�R�G���W�R���K�H�D�U���W�K�H�P��
talk about how much they•d grown from having the op portunity to work with younger children. And for 
�V�R�P�H�E�R�G�\���W�R���M�X�V�W���V�D�\�����
�7�K�D�Q�N���\�R�X�������7�K�D�W���N�L�Q�G���R�I���W�K�U�H�Z���W�K�H�P���E�H�F�D�X�V�H���W�K�H�\���Z�H�U�H���Q�R�W���H�[�S�H�F�W�L�Q�J���L�W��

 
�'�H�O�L�E�H�U�D�W�H���U�H�5�H�F�W�L�R�Q���D�W���W�K�H���H�Q�G���R�I���D���S�U�R�M�H�F�W���F�D�Q���E�H���S�D�U�W�L�F�X�O�D�U�O�\���Y�D�O�X�D�E�O�H���L�Q���K�H�O�S�L�Q�J���\�R�X�W�K���G�L�V�F�H�U�Q���W�K�H���S�U�R�F�H�V�V�H�V��
�R�I���F�D�X�V�H���D�Q�G���H�•�H�F�W���W�K�D�W���V�K�D�S�H�G���W�K�H�L�U���Z�R�U�N�����(�[�D�P�L�Q�L�Q�J���P�L�V�W�D�N�H�V���D�Q�G���I�D�L�O�X�U�H�V���L�V���L�P�S�R�U�W�D�Q�W���W�R���O�H�D�U�Q�L�Q�J��

DeVonne Bernard at Wyman: It was raining and they k new what they had planned didn•t work. It was not the  
�E�H�V�W���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���S�U�R�M�H�F�W�����E�X�W���W�K�H�\���O�H�D�U�Q�H�G���D���O�R�W�����:�K�H�Q���Z�H���V�W�D�U�W�H�G���R�X�U���5�'�$���>�U�H�5�H�F�W�����G�H�E�U�L�H�I����
�D�S�S�O�L�F�D�W�L�R�Q�@�����W�K�H�\���V�D�L�G�����
�:�H���K�D�Y�H���W�R���K�D�Y�H���D���F�R�Q�W�L�Q�J�H�Q�F�\���S�O�D�Q�����7�K�L�V���Z�D�V���F�U�D�]�\�����:�H���V�K�R�X�O�G���K�D�Y�H���S�O�D�Q�Q�H�G���I�R�U���U�D�L�Q����
We planned for and had everything outside and plann ed nothing for inside. We should never be in that pl ace 
�D�J�D�L�Q�������6�R���W�K�H�\���O�H�D�U�Q�H�G���I�U�R�P���W�K�H���H�[�S�H�U�L�P�H�Q�W���D�Q�G���U�H�D�O�O�\���Z�R�U�N�H�G���W�K�U�R�X�J�K���L�W�����–���Z�D�V���V�X�U�S�U�L�V�H�G���D�Q�G���H�[�F�L�W�H�G���W�K�D�W��
�Z�H���G�L�G�Q���W���K�D�Y�H���D�Q�\���F�R�Q�5�L�F�W���E�H�F�D�X�V�H���X�V�X�D�O�O�\���Z�K�H�Q���W�K�H�U�H���V���D���F�K�D�O�O�H�Q�J�H���W�K�H�\���N�L�Q�G���R�I���W�X�U�Q���R�Q���H�D�F�K���R�W�K�H�U�����%�X�W���W�K�H�\��
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�G�L�G�Q���W���W�K�D�W���G�D�\�����–�W���Z�D�V���N�L�Q�G���R�I���D�P�D�]�L�Q�J���W�R���Z�D�W�F�K���W�K�H�P�����7�K�H�\���U�H�D�O�O�\���W�K�R�X�J�K�W���L�W���W�K�U�R�X�J�K���D�Q�G���W�D�O�N�H�G���L�W���W�K�U�R�X�J�K��
and we just sat back and let it happen. They did a g reat job working through it.

La•Ketta Caldwell at BGCGM: For over a year we•ve had a videographer who•s been to a majority of our c lasses 
�D�Q�G���4�H�O�G���W�U�L�S�V�����(�D�F�K���Z�H�H�N���Z�H���G���Z�D�W�F�K���W�K�H���Y�L�G�H�R���D�Q�G���G�L�V�F�X�V�V�����
�:�K�D�W���G�R���\�R�X���V�H�H���K�H�U�H�"���:�K�D�W���G�L�G���\�R�X���O�H�D�U�Q���I�U�R�P��
�W�K�L�V���V�H�V�V�L�R�Q�"�����7�K�H�\���Z�H�U�H���D�E�O�H���W�R���V�H�H���W�K�H�P�V�H�O�Y�H�V���I�U�R�P���W�K�H���Z�H�H�N���E�H�I�R�U�H���D�Q�G���D�F�N�Q�R�Z�O�H�G�J�H���W�K�H�L�U���J�U�R�Z�W�K��

�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6�����$�W���W�K�H���F�R�Q�F�O�X�V�L�R�Q���R�I���W�K�H���S�D�G�G�O�H���H�[�S�H�G�L�W�L�R�Q�����W�K�H���H�[�S�H�U�L�H�Q�F�H���L�V���F�O�R�V�H�G���Z�L�W�K��
�H�D�F�K���V�W�X�G�H�Q�W���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���D���3�H�U�V�R�Q�D�O���&�K�D�O�O�H�Q�J�H���(�Y�H�Q�W�����V�F�D�O�L�Q�J���D���������I�R�R�W���U�R�F�N���F�O�L�P�E�L�Q�J���I�D�F�H���D�W���7�D�\�O�R�U���V���)�D�O�O�V����
�7�K�L�V���F�O�L�P�E���K�H�O�S�V���H�D�F�K���L�Q�G�L�Y�L�G�X�D�O���U�H�D�O�L�]�H���W�K�H���F�R�Q�4�G�H�Q�F�H���W�K�H�\���J�D�L�Q�H�G���R�Q���W�K�H���U�L�Y�H�U�����&�O�L�P�E�L�Q�J���J�L�Y�H�V���W�K�H�P���W�K�H��
�R�S�S�R�U�W�X�Q�L�W�\���W�R���D�S�S�O�\���W�K�H�L�U���Q�H�Z�I�R�X�Q�G���F�R�Q�4�G�H�Q�F�H���D�V���W�K�H�\���V�H�W���J�R�D�O�V���I�R�U���W�K�H�P�V�H�O�Y�H�V���R�Q���W�K�H���F�O�L�P�E�����&�R�P�E�L�Q�H�G����
�W�K�H�V�H���H�O�H�P�H�Q�W�V���F�U�H�D�W�H���D���S�R�Z�H�U�I�X�O���F�R�X�U�V�H���W�K�D�W���R�•�H�U�V���D���V�L�J�Q�L�4�F�D�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���I�R�U���H�D�F�K���V�W�X�G�H�Q�W�����D�V���L�V��
�D�F�N�Q�R�Z�O�H�G�J�H�G���L�Q���W�K�H�L�U���
�S�L�Q���R�I���H�[�F�H�O�O�H�Q�F�H�����J�U�D�G�X�D�W�L�R�Q���F�H�U�H�P�R�Q�\��

�$�V���K�L�J�K�O�L�J�K�W�H�G���L�Q���W�K�H���3�$�5�&���P�H�W�K�R�G�����S�O�D�Q�����D�F�W�����U�H�5�H�F�W�����F�H�O�H�E�U�D�W�H�������F�H�O�H�E�U�D�W�L�R�Q�V���D�U�H���D���F�U�L�W�L�F�D�O���S�L�H�F�H���L�Q���6�(�/���&�K�D�O�O�H�Q�J�H��
�S�U�R�J�U�D�P�V�����)�U�R�P���D�]�U�P�D�W�L�R�Q�V���W�K�D�W���D�U�H���V�P�D�O�O���D�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W�V���R�I���S�U�R�J�U�H�V�V���P�D�G�H���W�R���H�[�W�H�Q�V�L�Y�H���F�H�O�H�E�U�D�W�L�R�Q��
events, programs make sure to celebr ate progress and success. For some programs, the public debut of their 
�Z�R�U�N���L�V���D���F�H�O�H�E�U�D�W�R�U�\���4�Q�D�O�H�����7�3�3�����%�*�&�*�0�������<�:���%�R�V�W�R�Q���K�D�V���D���J�U�D�G�X�D�W�L�R�Q���F�H�U�H�P�R�Q�\���D�W���W�K�H���H�Q�G���R�I���W�K�H���\�H�D�U���Z�K�H�U�H��
each group of youth shares about their project. VOB S celebrates at the end of their challenge week but also has 
a midway celebration. These celebrations serve many  functions. Midway celebrations reinforce motivatio n and 
�E�X�L�O�G���V�H�O�I���H�]�F�D�F�\�����+�L�J�K�O�L�J�K�W�L�Q�J���Z�K�D�W���R�Q�H���G�L�G���U�L�J�K�W���D�Q�G���E�X�L�O�G�L�Q�J���R�Q���W�K�D�W���L�V���F�H�Q�W�U�D�O���W�R���V�W�U�H�Q�J�W�K���E�D�V�H�G���O�H�D�U�Q�L�Q�J���D�Q�G��
has been shown to promote learning and growth ���� .
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�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6�����2�Q�H���S�L�H�F�H���Z�H���K�D�Y�H���W�K�D�W���L�V���U�H�D�O�O�\���F�U�L�W�L�F�D�O���L�V���D���F�R�O�O�D�E�R�U�D�W�L�Y�H���P�H�D�O���W�K�D�W���W�K�H��
students make in December. It•s meant to be a celeb ration dinner with all of their families. Rites of passage are 
very important in having them acknowledge their gro wth and what they•ve learned and what it means to t hem.

�-�H�Q�Q�L�I�H�U���)�U�H�H�G�����D�W���$�+�$�������:�H���U�H���F�R�Q�V�W�D�Q�W�O�\���O�H�W�W�L�Q�J���W�K�H�P���N�Q�R�Z���W�K�H���S�R�V�L�W�L�Y�H���E�H�K�D�Y�L�R�U�V���W�K�D�W���Z�H���V�H�H�����:�H���R�I�W�H�Q��
check in with the girls about what they are noticin g about how each of them is becoming more powerful 
�D�Q�G���P�R�U�H���R�I���Z�K�R���W�K�H�\���Z�D�Q�W���W�R���E�H�����7�K�H�\���U�H�5�H�F�W���W�R���H�D�F�K���R�W�K�H�U�����:�H���U�H�5�H�F�W���W�R���W�K�H�P�����7�K�D�W���V���D���E�L�J���S�D�U�W���R�I���K�R�Z���Z�H��
imagine the culture every week.

Youth at PWBF spoke about their commitment to the p roject, putting in long hours over several months, and the 
satisfaction of seeing the emerging progress that w as the result of their labor:

�–���G�H�G�L�F�D�W�H�G���D���O�R�W���R�I���K�R�X�U�V���I�R�U���P�\���V�K�R�U�W���W�L�P�H���L�Q�W�R���W�K�H���S�U�R�J�U�D�P�����–���X�V�H�G���W�R���F�R�P�H���R�Q���6�D�W�X�U�G�D�\�V���I�U�R�P���������������$���0�����W�R��
�����������3���0�����W�R���Z�R�U�N���R�Q���R�X�U���E�R�D�W�����–�W���Z�D�V���D���J�U�H�D�W���H�[�S�H�U�L�H�Q�F�H���M�X�V�W���V�H�H�L�Q�J���L�W���F�R�P�L�Q�J���W�R���O�L�I�H���D�I�W�H�U���L�W���M�X�V�W���E�H�L�Q�J���Q�R�W�K�L�Q�J����
slowly building part after part and just dedicating  each hour to pushing past, Like, what I thought tha t I could 
do as a person, I just kept getting better and bett er at it.

OUTCOMES VERIFY SKILLS. �<�R�X�W�K���U�H�5�H�F�W���R�Q���K�R�Z���R�X�W�F�R�P�H�V���R�I���W�K�H�L�U���Z�R�U�N���S�U�R�Y�L�G�H���L�Q�I�R�U�P�D�W�L�R�Q���W�K�D�W���K�H�O�S�V���E�X�L�O�G�� 
and verify youth skills.

���3�6�������<�R�X�W�K���V���V�H�Q�V�H���R�I���V�H�O�I���H�]�F�D�F�\�����D�F�F�R�P�S�O�L�V�K�P�H�Q�W�����R�U���F�R�Q�4�G�H�Q�F�H���J�U�R�Z�V���D�V���R�X�W�F�R�P�H�V���G�H�P�R�Q�V�W�U�D�W�H���W�K�H�L�U��
�G�H�Y�H�O�R�S�L�Q�J���V�N�L�O�O�V�����D�Q�G���W�K�H�\���F�U�L�W�L�F�D�O�O�\���H�Y�D�O�X�D�W�H���K�R�Z���W�K�H�L�U���D�F�W�L�R�Q�V���L�Q�5�X�H�Q�F�H�G���R�X�W�F�R�P�H�V�����6�H�H���D�O�V�R���–�Q�L�W�L�D�W�L�Y�H��

�7�K�H���R�X�W�F�R�P�H�V���R�I�W�H�Q���L�Q�V�W�L�O�O���L�Q���W�K�H���\�R�X�W�K���D���V�H�Q�V�H���R�I���V�H�O�I���H�]�F�D�F�\�����W�K�D�W���Z�K�H�Q���W�K�H�\���W�K�L�Q�N���D�Q�G���D�F�W���L�Q���V�W�U�D�W�H�J�L�F���Z�D�\�V��
�W�K�H�\���D�U�H���D�E�O�H���W�R���H�•�H�F�W���F�K�D�Q�J�H�����1�D�W�D�O�L�H���&�R�R�S�H�U�����V�H�Q�L�R�U���G�L�U�H�F�W�R�U���R�I���V�R�F�L�D�O���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���D�W���%�*�&�*�0�����V�D�\�V���W�K�H��
�\�R�X�W�K���
�U�H�F�R�J�Q�L�]�H���W�K�D�W���W�K�H�\���K�D�Y�H���S�R�Z�H�U�������)�L�Q�L�V�K�L�Q�J���W�K�H���S�U�R�J�U�D�P���D�Q�G���R�Y�H�U�F�R�P�L�Q�J���F�K�D�O�O�H�Q�J�H�V���L�Q�V�W�L�O�O�V���D���V�H�Q�V�H���R�I��
�S�U�L�G�H���D�Q�G���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�����(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6���V�K�D�U�H�G���W�K�L�V���V�W�R�U�\���R�I���R�Q�H���\�R�X�Q�J���P�D�Q��

�–���M�X�V�W���Z�R�U�N�H�G���Z�L�W�K���D���J�U�R�X�S���R�I���D�G�X�O�W���$�I�U�L�F�D�Q���$�P�H�U�L�F�D�Q���\�R�X�Q�J���P�H�Q�����7�K�L�V���\�R�X�Q�J���P�D�Q���V���S�U�R�E�D�E�O�\���������\�H�D�U�V���R�O�G�����D�Q�G��
�Z�H���F�R�P�S�O�H�W�H�G���D���K�L�J�K���U�R�S�H�V���F�R�X�U�V�H���D�Q�G���Z�H���S�U�H�V�H�Q�W�H�G���F�H�U�W�L�4�F�D�W�H�V���D�V���D���Z�D�\���W�R���F�H�O�H�E�U�D�W�H���W�K�H�L�U���V�X�F�F�H�V�V�����Z�K�L�F�K��
�Z�H���F�D�O�O���G�L�S�O�R�P�D�V�����$�Q�G���W�K�L�V���\�R�X�Q�J���P�D�Q���V�D�L�G�����
�–���K�D�Y�H�Q���W���D�F�F�R�P�S�O�L�V�K�H�G���D�Q�\�W�K�L�Q�J���L�Q���I�R�X�U���\�H�D�U�V�����–���G�L�G�Q���W���4�Q�L�V�K��
school. I don•t have a job. I haven•t done a thing,  and you•re sitting here asking me to take this dip loma and 
�I�R�U���W�K�H���4�U�V�W���W�L�P�H���D�F�N�Q�R�Z�O�H�G�J�H���W�K�D�W���–���D�F�F�R�P�S�O�L�V�K�H�G���V�R�P�H�W�K�L�Q�J�������7�K�D�W���L�V���Y�H�U�\���S�R�Z�H�U�I�X�O�����7�K�H���9�2�%�6���F�H�U�W�L�4�F�D�W�H��
�R�I���F�R�P�S�O�H�W�L�R�Q���Z�D�V���W�K�H���4�U�V�W���G�L�S�O�R�P�D���K�H���V���H�Y�H�U���U�H�F�H�L�Y�H�G���L�Q���K�L�V���O�L�I�H�����+�H���I�H�O�W���D�Q�G���H�[�S�U�H�V�V�H�G���W�K�H���P�R�P�H�Q�W���Z�L�W�K��
�H�P�R�W�L�R�Q���D�V���K�H���H�[�S�U�H�V�V�H�G���Z�K�D�W���K�H���O�H�D�U�Q�H�G���W�K�U�R�X�J�K���W�K�D�W���K�L�J�K���U�R�S�H�V���H�[�S�H�U�L�H�Q�F�H�����2�X�U���V�W�X�G�H�Q�W�V���D�U�H���D�E�O�H���W�R��
�V�K�D�U�H���W�K�H�V�H���P�R�P�H�Q�W�V���Z�L�W�K���W�K�H�L�U���S�H�H�U�V���Z�K�R���D�U�H���D�O�V�R���V�K�D�U�L�Q�J���D�E�R�X�W���W�K�H�L�U���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H�����7�K�L�V���F�U�H�D�W�H�V���D��
�V�K�D�U�H�G���H�[�S�H�U�L�H�Q�F�H���W�K�D�W���E�H�J�L�Q�V���W�R���O�D�\���W�K�H���I�R�X�Q�G�D�W�L�R�Q���I�R�U���V�W�X�G�H�Q�W�V���W�R���D�S�S�U�R�D�F�K���R�W�K�H�U���V�L�W�X�D�W�L�R�Q�V���Z�L�W�K���Q�H�Z�I�R�X�Q�G��
�V�N�L�O�O�V�����%�H�F�D�X�V�H���W�K�H�\���V�K�D�U�H�G���W�K�L�V���S�R�V�L�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H���W�R�J�H�W�K�H�U�����W�K�H�\���F�D�Q���V�X�S�S�R�U�W���H�D�F�K���R�W�K�H�U���L�Q���F�R�Q�W�L�Q�X�L�Q�J���W�K�L�V��
healthy growth and learning.

Brett Hart at PWBF: Our students are developing two  things. They•re developing an idea of themselves a nd 
�Z�K�H�U�H���W�K�H�\���F�D�Q���J�R���W�K�D�W���W�K�H�\���K�D�G�Q���W���U�H�D�O�L�]�H�G���Z�D�V���S�R�V�V�L�E�O�H���E�H�I�R�U�H�����%�X�W���W�K�H�\���U�H���D�O�V�R���G�H�Y�H�O�R�S�L�Q�J���D���W�R�R�O�N�L�W���R�I���V�N�L�O�O�V��
that will help them get there.

 
�<�R�X�W�K���P�D�\���Q�R�W���E�H�O�L�H�Y�H���L�Q���W�K�H�P�V�H�O�Y�H�V�����W�K�H�L�U���V�N�L�O�O�V�����R�U���W�K�H���F�D�U�L�Q�J���R�I���W�K�H���V�W�D�•���X�Q�W�L�O���W�K�H���H�Q�G���R�I���W�K�H���S�U�R�M�H�F�W�����D�F�K�L�H�Y�L�Q�J��
their goal really proves it to them. La•Ketta Caldw ell at BGCGM said: 

Sometimes they don•t see it until the community pre sentation. That•s when they have the opportunity to  get 
�X�S���D�Q�G���V�S�H�D�N�����:�K�H�Q���Z�H���G�L�G���W�K�H���6�S�H�D�N���2�X�W���D�W���8�:�0���D�J�D�L�Q�V�W���V�H�[�X�D�O���Y�L�R�O�H�Q�F�H�����W�K�H�U�H���Z�H�U�H���R�Y�H�U�����������S�H�R�S�O�H�����7�K�H�\��
�Z�H�U�H���D�E�O�H���W�R���G�R���L�Q�W�H�U�Y�L�H�Z�V���Z�L�W�K���W�K�H���Q�H�Z�V���W�K�H���Q�H�Z�V���V�K�R�Z���D�Q�G���D�Q���D�U�W�L�F�O�H���L�Q���W�K�H��Journal Sentinel���W�K�H�\���V�D�Z��
�W�K�H���I�U�X�L�W���R�I���W�K�H�L�U���O�D�E�R�U�����:�H���W�H�O�O���W�K�H�P���
�<�R�X���U�H���G�R�L�Q�J���V�X�F�K���D���J�U�H�D�W���M�R�E�����<�R�X���Y�H���J�U�R�Z�Q�������%�X�W���W�K�H�\���G�R�Q���W���J�H�W���L�W���X�Q�W�L�O��
�W�K�H�\���U�H���D�F�W�X�D�O�O�\���D�E�O�H���W�R���V�K�R�Z���X�S���D�Q�G���K�D�Y�H���W�K�H���P�D�\�R�U���S�U�H�V�H�Q�W���W�K�H�P���W�K�H���S�U�R�F�O�D�P�D�W�L�R�Q�����W�K�H�Q���W�K�H�\���U�H���O�L�N�H�����
�:�K�R�D����
�0�L�V�V���/�D���.�H�W�W�D���Z�D�V�Q���W���O�\�L�Q�J����
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STAFF PRACTICES

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���V�X�]�F�L�H�Q�W���V�W�U�X�F�W�X�U�H���W�R���\�R�X�W�K���G�U�L�Y�H�Q���S�U�R�M�H�F�W�V��

���3�6�������6�W�D�•���S�U�R�Y�L�G�H���W�U�D�L�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���I�R�U���\�R�X�W�K���W�R���K�H�O�S���W�K�H�P���O�H�D�U�Q���S�U�R�M�H�F�W���U�H�O�D�W�H�G���V�N�L�O�O�V����

�7�K�H���V�W�D�•���P�X�V�W���S�U�R�Y�L�G�H���V�X�]�F�L�H�Q�W���V�W�U�X�F�W�X�U�H���D�Q�G���W�U�D�L�Q�L�Q�J���Z�L�W�K�L�Q���W�K�H�L�U���S�U�R�J�U�D�P�V���L�I���\�R�X�W�K���D�U�H���W�R���K�D�Y�H���D���V�X�F�F�H�V�V�I�X�O��
�O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�����$�V���S�U�H�Y�L�R�X�V�O�\���P�H�Q�W�L�R�Q�H�G�����S�U�R�M�H�F�W�V���R�I�W�H�Q���U�H�T�X�L�U�H���R�U���L�Q�Y�R�O�Y�H���O�H�D�U�Q�L�Q�J���S�U�R�M�H�F�W���V�S�H�F�L�4�F���V�N�L�O�O�V����
the how-tos of leadership, cooking, theater perform ance, canoeing, etc. The youth are also given instr uction and 
training in the mental processes and actions involv ed in problem solving and other social and emotional  skills. 
Some training is structured within a preparatory pe riod before launching into the primary program acti vity. Other 
�W�U�D�L�Q�L�Q�J���L�V���R�Q�J�R�L�Q�J���D�Q�G���V�R�P�H�W�L�P�H�V���L�P�S�U�R�P�S�W�X���Z�L�W�K���J�X�L�G�D�Q�F�H���D�Q�G���H�[�S�O�D�Q�D�W�L�R�Q���V�X�S�S�O�L�H�G���D�V���W�K�H���Q�H�H�G���D�U�L�V�H�V��

�$�W���<�:���%�R�V�W�R�Q�����H�[�S�O�L�F�L�W���S�U�H�S�D�U�D�W�R�U�\���W�U�D�L�Q�L�Q�J���L�V���S�U�R�Y�L�G�H�G���G�X�U�L�Q�J���W�U�D�L�Q�L�Q�J���Z�R�U�N�V�K�R�S�V�����:�R�U�N�V�K�R�S���W�R�S�L�F�V���L�Q�F�O�X�G�H��

€ Community Learning ���H�[�D�P�L�Q�L�Q�J���W�K�H���L�P�S�D�F�W���R�I���U�D�F�H�����J�H�Q�G�H�U�����D�Q�G���F�O�D�V�V���R�Q���K�H�D�O�W�K�����H�G�X�F�D�W�L�R�Q�����D�Q�G���V�D�I�H�W�\����

€ Leadership Development ���P�H�H�W�L�Q�J���Z�L�W�K���%�R�V�W�R�Q���O�H�D�G�H�U�V���D�Q�G���G�H�Y�H�O�R�S�L�Q�J���O�H�D�G�H�U�V�K�L�S���V�N�L�O�O�V����

€ Community Service ���Y�R�O�X�Q�W�H�H�U�L�Q�J���Z�L�W�K���G�L�V�D�E�L�O�L�W�\���S�U�R�J�U�D�P�V�����K�R�P�H�O�H�V�V���V�K�H�O�W�H�U�V�����I�R�R�G���E�D�Q�N�V�����D�Q�G���X�U�E�D�Q���I�D�U�P�V��

€ Personal Skills Development ���V�H�O�I���D�Z�D�U�H�Q�H�V�V�����F�U�L�W�L�F�D�O���W�K�L�Q�N�L�Q�J�����O�L�V�W�H�Q�L�Q�J�����G�L�D�O�R�J�X�H�����D�Q�G���S�X�E�O�L�F���V�S�H�D�N�L�Q�J�����D�Q�G

€ Workplace Skills Development ���Z�R�U�N�V�K�R�S���E�X�L�O�G�L�Q�J�����D�V�V�H�W���P�D�S�S�L�Q�J�����S�X�E�O�L�F���V�S�H�D�N�L�Q�J�����W�L�P�H���P�D�Q�D�J�H�P�H�Q�W����
leadership/communication styles, and fundraising sk ills. 

�6�W�D�•���D�W���<�:���%�R�V�W�R�Q���V�K�D�U�H�G���L�Q���W�K�H�L�U���6�(�/���&�K�D�O�O�H�Q�J�H���D�S�S�O�L�F�D�W�L�R�Q��

�2�X�U���W�H�D�F�K�L�Q�J���P�H�W�K�R�G���L�V���D���W�K�U�H�H���V�W�H�S���S�U�R�F�H�V�V�����Z�K�L�F�K���L�Q�F�O�X�G�H�V���H�[�S�O�D�L�Q�L�Q�J���W�K�H���V�N�L�O�O�����J�L�Y�L�Q�J���W�K�H���V�W�X�G�H�Q�W�V���W�L�P�H��
�W�R���S�U�D�F�W�L�F�H���W�K�H���V�N�L�O�O�����D�Q�G���S�U�R�Y�L�G�L�Q�J���S�H�H�U���I�H�H�G�E�D�F�N�����'�H�O�H�J�D�W�H�V���W�K�D�W���D�U�H���D�O�U�H�D�G�\���I�D�P�L�O�L�D�U���Z�L�W�K���D���V�S�H�F�L�4�F���V�N�L�O�O���F�D�Q��
�X�V�H���W�K�H���S�U�D�F�W�L�F�H���W�L�P�H���W�R���Z�R�U�N���R�Q���D���G�L�•�H�U�H�Q�W���V�N�L�O�O���R�U���D�V�S�H�F�W���R�I���W�K�H�L�U���F�R�P�P�X�Q�L�W�\���D�F�W�L�R�Q���S�U�R�M�H�F�W�V�����6�W�D�•���I�D�F�L�O�L�W�D�W�H��
�O�H�D�U�Q�L�Q�J���W�K�U�R�X�J�K���J�X�L�G�H�G���H�[�H�U�F�L�V�H�V���G�X�U�L�Q�J���S�U�R�J�U�D�P���G�D�\���Z�R�U�N�V�K�R�S�V�����2�Q���D���E�L�Z�H�H�N�O�\���E�D�V�L�V�����W�K�H�\���Z�R�U�N���R�Q�H���R�Q��
one with each delegation of students as they identi fy and implement community action projects. During 
�W�K�H�V�H���P�H�H�W�L�Q�J�V���V�W�D�•���S�U�R�Y�L�G�H���D�Q�\���Q�H�F�H�V�V�D�U�\���J�X�L�G�D�Q�F�H���D�Q�G���V�N�L�O�O���U�H�L�Q�I�R�U�F�H�P�H�Q�W��

�$�W���7�3�3�����W�K�H���4�U�V�W���I�H�Z���P�R�Q�W�K�V���R�I���W�K�H���S�U�R�M�H�F�W���\�H�D�U���D�U�H���G�H�Y�R�W�H�G���W�R���W�U�D�L�Q�L�Q�J���D�Q�G���S�U�H�S�D�U�D�W�L�R�Q���I�R�U���D�O�O���S�D�U�W�L�F�L�S�D�Q�W�V����
Students participate in acting, improvisation, danc e, movement, voice, singing, and playwriting worksh ops 
�D�W���H�D�F�K���U�H�K�H�D�U�V�D�O�����(�P�S�K�D�V�L�V���L�V���S�O�D�F�H�G���R�Q���W�K�H���L�P�S�U�R�Y�H�P�H�Q�W���R�I���S�H�U�I�R�U�P�L�Q�J���D�U�W�V���V�N�L�O�O�V���D�Q�G���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I��
�H�[�F�H�O�O�H�Q�F�H���D�V���D���S�H�U�V�R�Q�D�O���D�Q�G���J�U�R�X�S���V�W�D�Q�G�D�U�G���I�R�U���S�U�R�G�X�F�W�L�R�Q�����7�3�3���D�O�V�R���S�U�R�Y�L�G�H�V���H�[�W�H�Q�V�L�Y�H���W�U�D�L�Q�L�Q�J���W�R���U�H�W�X�U�Q�L�Q�J��
�\�R�X�W�K���Z�K�R���O�H�D�G���W�K�H���X�S�F�R�P�L�Q�J���\�H�D�U���V���S�U�R�G�X�F�W�L�R�Q�����3�D�X�O���*�U�L�]�Q���G�H�V�F�U�L�E�H�G��

�$���3�U�R�G�X�F�W�L�R�Q���7�H�D�P���R�I���V�L�[���W�R���W�H�Q���U�H�W�X�U�Q�L�Q�J���\�R�X�W�K���D�U�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���W�K�H���R�Y�H�U�D�O�O���Y�L�V�L�R�Q���D�Q�G���R�Y�H�U�V�L�J�K�W���R�I���W�K�H�L�U��
program. They are selected by the Production Team f rom the year before. Prior to the start of the prog ram 
�\�H�D�U�����W�K�H�\���W�D�N�H���S�D�U�W���L�Q���V�L�[���W�R���H�L�J�K�W���S�U�H���S�U�R�G�X�F�W�L�R�Q���W�U�D�L�Q�L�Q�J���V�H�V�V�L�R�Q�V���W�R���G�H�Y�H�O�R�S���W�K�H�L�U���O�H�D�G�H�U�V�K�L�S���D�E�L�O�L�W�L�H�V�����7�K�H�\��
�W�K�H�Q���P�H�H�W���Z�H�H�N�O�\���I�R�U���W�K�U�H�H���K�R�X�U�V���X�Q�W�L�O���W�K�H���H�Q�G���R�I���W�K�H���S�U�R�J�U�D�P���W�R���V�H�W���S�R�O�L�F�\���R�Q���L�V�V�X�H�V���L�Q�Y�R�O�Y�L�Q�J���S�D�U�W�L�F�L�S�D�Q�W�V����
�D�V�V�H�V�V���D�Q�G���S�O�D�Q���U�H�K�H�D�U�V�D�O�V�����R�Y�H�U�V�H�H���V�W�D�•���D�Q�G���D�U�W�L�V�W�V�����D�Q�G���F�R�P�P�X�Q�L�F�D�W�H���U�H�J�X�O�D�U�O�\���Z�L�W�K���R�W�K�H�U���\�R�X�W�K��

Understanding what types of training are needed is key to successful implementation. YOB does this 
assessment intentionally, as Rachel Gunther describe d:

Depending on the year and the needs we do an assess ment of what kind of training is needed. It could b e 
public speaking. It could be communication skills w ith policy makers. How do you ensure you get enough  
airtime at meetings with adults? How do you speak t o them in a way that they•re going to be listening?  It 
may be as simple as knowing what•s appropriate to w ear. How do we make sure youth show up to meetings 
�R�Q���W�L�P�H�"���-�X�V�W���Y�H�U�\���E�D�V�L�F���I�X�Q�F�W�L�R�Q�L�Q�J���L�Q���W�K�L�V���Z�R�U�O�G�����7�K�H�\���G�R�Q���W���K�D�Y�H���D�Q�\���H�[�S�H�U�L�H�Q�F�H���Z�L�W�K���W�K�L�V���D�Q�G���D�U�H���E�H�L�Q�J��
�S�X�W���L�Q�W�R���V�L�W�X�D�W�L�R�Q�V���W�K�D�W���P�R�V�W���������W�R���������\�H�D�U���R�O�G�V���D�U�H���Q�R�W�����7�K�H�\���G�R���L�Q�F�U�H�G�L�E�O�\���J�R�R�G���M�R�E�V�����P�R�V�W���W�L�P�H�V���P�X�F�K��
better than I do.
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�$�Q�G���D�O�W�K�R�X�J�K���W�K�H���S�U�L�P�D�U�\���S�X�U�S�R�V�H���R�I���W�K�H�V�H���S�U�R�J�U�D�P�V���D�Q�G���W�K�H���S�U�R�M�H�F�W�V���L�V���Q�R�W���W�R���Z�R�U�N���R�Q���D�F�D�G�H�P�L�F���V�N�L�O�O�V�����V�W�D�•��
�I�U�H�T�X�H�Q�W�O�\���N�H�H�S���D�F�D�G�H�P�L�F���V�N�L�O�O�V���L�Q���P�L�Q�G�����$�W���%�*�&�*�0�����L�Q���W�K�H�L�U���U�H�V�H�D�U�F�K���I�R�U���W�K�H�L�U���S�H�U�I�R�U�P�D�Q�F�H���
�7�K�H���%�O�R�F�N���L�V���+�R�W������
�\�R�X�W�K���Z�R�U�N�H�G���Z�L�W�K���W�K�H���H�G�L�W�R�U���R�I���W�K�H���
�K�R�P�L�F�L�G�H���U�H�Y�L�H�Z�����V�H�F�W�L�R�Q���R�I���W�K�H���Q�H�Z�V�S�D�S�H�U���W�R���O�H�D�U�Q���P�R�U�H���D�E�R�X�W���W�K�H��
�Y�L�R�O�H�Q�F�H���L�Q���W�K�H�L�U���F�R�P�P�X�Q�L�W�\�����/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O���H�[�S�U�H�V�V�H�G���K�R�Z���W�K�L�V���U�H�V�H�D�U�F�K���K�H�O�S�H�G���Z�L�W�K���W�K�H�L�U���F�R�P�S�U�H�K�H�Q�V�L�R�Q����
and vocabulary. At PWBF, Brett Hart shared the impo rtance of mathematics as a carpentry skill:

�:�L�W�K���P�H�D�V�X�U�H�P�H�Q�W�����R�Q�H���R�I���W�K�H���4�U�V�W���W�K�L�Q�J�V���Z�H���G�R���Z�L�W�K���W�K�H���V�W�X�G�H�Q�W�V���L�V��
�X�V�H���D���F�R�X�S�O�H���R�I���G�L�•�H�U�H�Q�W���W�H�F�K�Q�L�T�X�H�V�����:�H���K�D�Y�H���V�R�P�H���S�U�R�S�V���W�K�D�W���K�H�O�S��
�X�V���G�R���W�K�L�V���O�L�N�H���E�O�R�Z�L�Q�J���X�S���D�Q���L�Q�F�K���G�R�Z�Q���W�R���W�K�H�������Q�G�����7�K�L�V���L�V���R�Q�H���R�I���P�\��
�I�D�Y�R�U�L�W�H���W�K�L�Q�J�V���W�R���W�H�D�F�K���E�H�F�D�X�V�H���V�W�X�G�H�Q�W�V���D�U�H���D�P�D�]�H�G���D�W���K�R�Z���T�X�L�F�N��
they get it. I•ll get the students to the point whe re they can recite 
�W�K�H���L�Q�F�K���W�R���D�������W�K���Z�L�W�K�R�X�W���O�R�R�N�L�Q�J���D�W���D�Q�\�W�K�L�Q�J�����6�R���W�K�H�\���U�H���V�H�H�L�Q�J���L�W���L�Q��
their head and/or getting it mathematically. I don• t care which way 
�W�K�H�\���U�H���G�R�L�Q�J���L�W�����E�X�W���W�K�H�\���U�H���G�R�L�Q�J���L�W�����7�K�D�W���V���R�Q�H���R�I���W�K�H���4�U�V�W���W�K�L�Q�J���\�R�X��
need to get across: without mastery of measurement you•re not going 
anywhere with carpentry.

STRUCTURE. �6�W�D�•���S�U�R�Y�L�G�H���V�X�]�F�L�H�Q�W���V�W�U�X�F�W�X�U�H���W�R���\�R�X�W�K���G�U�L�Y�H�Q���S�U�R�M�H�F�W�V��

���3�6�������6�W�D�•���S�O�D�F�H���D���K�L�J�K���S�U�L�R�U�L�W�\���R�Q���\�R�X�W�K���K�D�Y�L�Q�J���O�D�W�L�W�X�G�H���W�R���P�D�N�H���F�K�R�L�F�H�V���D�Q�G���O�H�D�U�Q���I�U�R�P���H�[�S�H�U�L�P�H�Q�W�L�Q�J���Z�L�W�K�L�Q��
their projects. 

The idea that youth must have agency and ownership over some or all of the decisions within a project is 
�I�X�Q�G�D�P�H�Q�W�D�O���W�R���P�D�Q�\���R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����–�Q���R�U�G�H�U���W�R���P�D�[�L�P�L�]�H���\�R�X�W�K���D�J�H�Q�F�\�����V�W�D�•���D�U�H���L�Q�W�H�Q�W�L�R�Q�D�O���L�Q��
�D�G�M�X�V�W�L�Q�J���W�K�H�L�U���S�R�V�L�W�L�R�Q���R�I���D�X�W�K�R�U�L�W�\�����7�K�H�\���R�I�W�H�Q���H�P�S�K�D�V�L�]�H���H�T�X�D�O�L�W�\���L�Q���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S���D�Q�G���S�R�V�L�W�L�R�Q���W�K�H�P�V�H�O�Y�H�V��
�D�V���F�R���O�H�D�U�Q�H�U�V�����$�F�U�R�V�V���W�K�H���E�R�D�U�G�����S�U�R�J�U�D�P���V�W�D�•���E�H�O�L�H�Y�H���L�Q���J�L�Y�L�Q�J���\�R�X�W�K���D�X�W�R�Q�R�P�\���D�Q�G���O�H�H�Z�D�\���W�R���O�H�D�U�Q�����S�U�D�F�W�L�F�H����
�D�Q�G���P�D�N�H���P�L�V�W�D�N�H�V���R�Q���W�K�H�L�U���R�Z�Q�����7�K�H�\���Z�D�Q�W���W�K�H���\�R�X�W�K���W�R���I�H�H�O���R�Z�Q�H�U�V�K�L�S���V�R�����D�V���\�R�X�W�K���E�H�F�R�P�H���P�R�U�H���F�R�Q�4�G�H�Q�W����
�W�K�H���V�W�D�•���J�U�D�G�X�D�O�O�\���O�H�V�V�H�Q���W�K�H���D�P�R�X�Q�W���R�I���V�W�U�X�F�W�X�U�H���D�Q�G���J�X�L�G�D�Q�F�H���W�K�H�\���R�•�H�U��

Victoria Guidi at PWBF: The students are really the  ones leading it. In the beginning we had to do the  
�P�R�G�H�O�L�Q�J���I�R�U���L�W�����V�H�W���L�W���X�S���D�Q�G���W�K�H�Q���O�H�W���W�K�H���V�W�X�G�H�Q�W�V���W�D�N�H���R�Y�H�U�����–�W���V���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W���Z�H���Y�H���E�H�H�Q���Z�R�U�N�L�Q�J���W�R��
create, that this is their space.

Brett Hart at PWBF: We•re going to work with them as  partners. We•re going to do it with them rather tha n 
to them. Bottom line is that we have safety measure s in place, but it•s still dangerous. You have to s how that 
�\�R�X���U�H���S�U�R�4�F�L�H�Q�W���L�Q���X�V�L�Q�J���D���W�R�R�O���E�H�I�R�U�H���\�R�X���U�H���D�E�O�H���W�R���X�V�H���L�W���R�Q���\�R�X�U���R�Z�Q�����2�Q�F�H���W�K�H�\���U�H���S�D�V�W���W�K�D�W�����W�K�H�U�H���V���Q�R��
�K�R�O�G�L�Q�J���K�D�Q�G�V�����7�K�H���V�W�X�G�H�Q�W�V���D�U�H���G�R�L�Q�J���H�Y�H�U�\�W�K�L�Q�J�����7�K�H�\���U�H���U�X�Q�Q�L�Q�J���W�K�L�Q�J�V���W�K�U�R�X�J�K���F�K�R�S���E�R�[�H�V�����W�D�E�O�H���V�D�Z�V����
thickness planers, band saws. 

Allison Williams at Wyman: The Hope Lodge service p roject has taken place at least twice a year for the  last 
�F�R�X�S�O�H���R�I���\�H�D�U�V�����7�K�H���V�W�D�•���K�D�V���R�E�V�H�U�Y�H�G���V�L�J�Q�L�4�F�D�Q�W���J�U�R�Z�W�K���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���L�Q���W�K�H���W�H�H�Q�V���R�Y�H�U���W�K�D�W���W�L�P�H�����7�K�H��
�W�H�H�Q�V���K�D�Y�H���E�H�F�R�P�H���V�N�L�O�O�H�G���D�W���S�O�D�Q�Q�L�Q�J���R�X�W���L�Q�G�L�Y�L�G�X�D�O���D�Q�G���W�H�D�P���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�����R�U�J�D�Q�L�]�L�Q�J���W�K�H���Z�R�U�N�����D�Q�G��
�F�R�O�O�D�E�R�U�D�W�L�Q�J���Z�L�W�K���R�Q�H���D�Q�R�W�K�H�U�����7�K�H�\���K�D�Y�H���U�H�4�Q�H�G���W�K�H�L�U���P�H�Q�X���S�O�D�Q�Q�L�Q�J���S�U�R�F�H�V�V���E�\���U�H�5�H�F�W�L�Q�J���R�Q���Z�K�D�W���W�K�H�\��
�O�H�D�U�Q���D�E�R�X�W���W�K�H���U�H�V�L�G�H�Q�W�V���D�G�M�X�V�W�L�Q�J���W�K�H���P�H�Q�X���D�Q�G���G�H�O�L�Y�H�U�\���R�S�W�L�R�Q�V���D�V���Q�H�H�G�H�G�����7�K�H�\���E�H�F�D�P�H���P�R�U�H���H�]�F�L�H�Q�W��
�D�Q�G���V�N�L�O�O�H�G���R�Y�H�U���W�L�P�H���L�Q���W�K�H�L�U���F�R�R�N�L�Q�J���V�N�L�O�O�V�����2�Y�H�U���W�L�P�H���W�K�H���V�W�D�•���L�Q�Y�R�O�Y�H�P�H�Q�W���L�Q���W�K�H���S�U�R�M�H�F�W���K�D�V���E�H�F�R�P�H��
minimal given the teens• level of skill development  and ownership for this process. 
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���3�6���������6�W�D�•���V�H�W���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���V�W�U�X�F�W�X�U�H���S�U�R�M�H�F�W�V���W�K�D�W���D�U�H���D�F�K�L�H�Y�D�E�O�H�����H���J�������E�\���V�H�W�W�L�Q�J���J�R�D�O�V�����V�H�W�W�L�Q�J��
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�:�K�L�O�H���F�R�Q�W�L�Q�X�L�Q�J���W�R���V�X�S�S�R�U�W���\�R�X�W�K���V���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J���D�Q�G���D�J�H�Q�F�\�����V�W�D�•���D�O�V�R���P�R�Q�L�W�R�U���\�R�X�W�K���V���Z�R�U�N���D�Q�G���S�U�R�Y�L�G�H��
�I�H�H�G�E�D�F�N�����7�K�L�V���E�D�O�D�Q�F�H���K�H�O�S�V���\�R�X�W�K���X�O�W�L�P�D�W�H�O�\���V�X�F�F�H�H�G���Z�L�W�K���K�L�J�K���T�X�D�O�L�W�\���Z�R�U�N�����7�K�L�V���K�H�O�S�V���U�H�L�Q�I�R�U�F�H���V�H�O�I���H�]�F�D�F�\��
�D�Q�G���I�X�W�X�U�H���P�R�W�L�Y�D�W�L�R�Q�����–�Q���V�R�F�L�D�O���D�F�W�L�R�Q���S�U�R�J�U�D�P�V�����W�K�H�U�H���L�V���D�Q���H�P�S�K�D�V�L�V���R�Q���V�W�D�U�W�L�Q�J���Z�L�W�K���
�H�D�V�\���Z�L�Q�V�������$�O�O�L�V�R�Q��
Williams from Wyman described the balance of provid ing structure and latitude within projects:

�6�W�D�•���D�U�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���J�X�L�G�L�Q�J���W�H�H�Q�V���W�K�U�R�X�J�K���D���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���S�U�R�M�H�F�W���X�W�L�O�L�]�L�Q�J���W�K�H���3�$�5�&��
�>�3�O�D�Q�Q�L�Q�J�����$�F�W�L�R�Q�����5�H�5�H�F�W�L�R�Q�����&�H�O�H�E�U�D�W�L�R�Q�@���P�R�G�H�O�����7�H�H�Q�V���D�U�H���H�Q�J�D�J�H�G���L�Q���&�6�/���>�&�R�P�P�X�Q�L�W�\���6�H�U�Y�L�F�H���/�H�D�U�Q�L�Q�J�@��
and practice skills. They feel that they have choic e, ownership, and leadership in the CSL process. Th e 
facilitator•s role is to determine general resource s and boundaries for CSL, and support teens in prac ticing 
�V�N�L�O�O�V���D�Q�G���E�X�L�O�G�L�Q�J���V�H�O�I���H�]�F�D�F�\�����–�Q���D�G�G�L�W�L�R�Q�����I�D�F�L�O�L�W�D�W�R�U�V���V�F�D�•�R�O�G���3�$�5�&���D�F�W�L�Y�L�W�L�H�V���D�F�F�R�U�G�L�Q�J���W�R���W�H�H�Q�V����
�G�H�Y�H�O�R�S�P�H�Q�W�D�O���D�E�L�O�L�W�L�H�V�����)�R�U���H�[�D�P�S�O�H�����L�Q���S�U�H�S�D�U�L�Q�J���D�Q�G���V�H�U�Y�L�Q�J���G�L�Q�Q�H�U���D�W���W�K�H���+�R�S�H���/�R�G�J�H�����I�D�F�L�O�L�W�D�W�R�U�V��
�V�X�S�S�R�U�W�H�G���W�K�H���W�H�H�Q�V�����S�O�D�Q�Q�L�Q�J���S�U�R�F�H�V�V���E�\���D�V�N�L�Q�J���T�X�H�V�W�L�R�Q�V�����R�U���U�H�5�H�F�W�L�Q�J���Q�H�H�G�V���E�D�F�N���W�R���W�K�H���W�H�H�Q�V�����7�K�H�L�U��
�T�X�H�V�W�L�R�Q�V���Z�H�U�H���D�V���J�H�Q�H�U�D�O���D�V���
�:�K�D�W���V�K�R�X�O�G���Z�H���W�K�L�Q�N���W�K�U�R�X�J�K���L�Q���R�X�U���S�O�D�Q�Q�L�Q�J���S�U�R�F�H�V�V�"�����7�K�L�V���T�X�H�V�W�L�R�Q���R�I�W�H�Q��
�V�X�]�F�L�H�Q�W�O�\���O�D�X�Q�F�K�H�G���W�K�H���F�R�Q�Y�H�U�V�D�W�L�R�Q���L�Q���W�K�H���U�L�J�K�W���G�L�U�H�F�W�L�R�Q�����–�I���W�K�H���J�U�R�X�S���Z�D�V���V�W�U�X�J�J�O�L�Q�J���Z�L�W�K���V�R�P�H���R�I���W�K�H��
�S�O�D�Q�Q�L�Q�J���W�D�V�N�V�����D���I�D�F�L�O�L�W�D�W�R�U���Z�D�V���P�R�U�H���G�L�U�H�F�W�����
�6�R�����I�R�U���R�X�U���P�H�D�O���S�U�H�S�D�U�D�W�L�R�Q�����Z�H���O�O���Q�H�H�G���W�R���E�X�\���D�O�O���R�I���W�K�H��
�L�Q�J�U�H�G�L�H�Q�W�V�����+�R�Z���F�D�Q���Z�H���P�D�N�H���V�X�U�H���R�X�U���P�H�D�O���4�W�V���Z�L�W�K�L�Q���R�X�U���E�X�G�J�H�W�"��

MODELING. �6�W�D�•���F�U�H�D�W�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���R�E�V�H�U�Y�H���P�R�G�H�O�V���R�I���V�X�F�F�H�V�V�I�X�O���Z�R�U�N��

���3�6���������6�W�D�•���P�R�G�H�O���V�N�L�O�O�V���\�R�X�W�K���Q�H�H�G���W�R���O�H�D�U�Q���I�R�U���W�K�H�L�U���S�U�R�M�H�F�W�V�����H���J�������F�D�U�S�H�Q�W�U�\���R�U���V�S�H�D�N�L�Q�J���V�N�L�O�O�V�����V�N�L�O�O�V���I�R�U���S�O�D�Q�Q�L�Q�J��
�D�Q�G���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J�����D�Q�G���H�[�S�R�V�H���\�R�X�W�K���W�R���P�R�G�H�O�V���R�I���V�X�F�F�H�V�V�I�X�O���Z�R�U�N���W�K�D�W���V�H�W���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V�����H���J�������\�R�X�W�K���O�H�D�U�Q��
�D�E�R�X�W���S�U�R�M�H�F�W�V���I�U�R�P���S�U�L�R�U���\�H�D�U�V�����Q�R�Y�L�F�H�V���Z�R�U�N���Z�L�W�K���Y�H�W�H�U�D�Q���\�R�X�W�K���R�U���H�[�S�H�U�W���V�W�D�•����

�–�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����V�W�D�•���S�U�R�Y�L�G�H���H�[�D�P�S�O�H�V���R�I���W�K�H���V�N�L�O�O�V���\�R�X�W�K���D�U�H���O�H�D�U�Q�L�Q�J�����7�K�H�U�H���D�U�H���D�O�Z�D�\�V���D�G�X�O�W�V��
�Z�K�R���D�U�H���H�[�S�H�U�L�H�Q�F�H�G���H�[�S�H�U�W�V���L�Q���W�K�H���I�X�Q�G�D�P�H�Q�W�D�O���V�N�L�O�O�V���R�I���W�K�H���S�U�R�J�U�D�P�����Z�K�H�W�K�H�U���L�W���E�H���G�H�V�L�J�Q�L�Q�J���D�Q�G���E�X�L�O�G�L�Q�J��
�Z�R�R�G�H�Q���E�R�D�W�V�����G�H�Y�H�O�R�S�L�Q�J���R�X�W�G�R�R�U���V�X�U�Y�L�Y�D�O���V�N�L�O�O�V�����R�U���O�H�D�U�Q�L�Q�J���W�R���R�Y�H�U�F�R�P�H���I�H�D�U�V���R�I���S�X�E�O�L�F���V�S�H�D�N�L�Q�J�����6�W�D�•���F�D�Q��
intentionally model skills by ha ving youth join them in authentic, real-world situa tions:

Rachel Gunther at YOB: Teena was doing a project on  a youth participatory budget in Boston, and she br ought 
two students who were interested in this project wi th her to every meeting. Those two students got a p articular 
�H�[�S�R�V�X�U�H���W�K�D�W���Q�R���R�Q�H���H�O�V�H���G�L�G�����7�K�H�U�H���D�U�H���D���I�H�Z���V�W�X�G�H�Q�W�V���Z�K�R���D�U�H���O�H�D�U�Q�L�Q�J���D�Q�G���W�K�H�\���D�U�H���W�K�H���H�[�S�H�U�W�V���D�Q�G���J�R���W�R��
those meetings.

�6�R�P�H�W�L�P�H�V���P�R�G�H�O�L�Q�J���V�N�L�O�O�V���L�V���Z�R�Y�H�Q���L�Q�W�R���D���P�H�Q�W�R�U�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�����<�:���%�R�V�W�R�Q���V�W�D�W�H�G���L�Q���W�K�H�L�U���6�(�/���&�K�D�O�O�H�Q�J�H��
application:

�:�H���U�H�F�U�X�L�W���V�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���Z�L�W�K���H�[�S�H�U�L�H�Q�F�H���D�V���P�H�Q�W�R�U�V���D�Q�G���I�D�F�L�O�L�W�D�W�R�U�V���F�D�S�D�E�O�H���R�I���U�H�O�D�W�L�Q�J���W�R���R�X�U���\�R�X�W�K��
�D�Q�G���E�X�L�O�G�L�Q�J���W�U�X�V�W�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V�����7�K�L�V���P�H�Q�W�R�U�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S���L�V���F�U�L�W�L�F�D�O���D�V���V�W�D�•���Z�L�O�O���O�H�D�G���\�R�X�W�K���W�K�U�R�X�J�K��
sensitive issues and challenging self-discovery.

�0�R�G�H�O�L�Q�J���L�V���E�R�W�K���S�D�U�W���R�I���H�[�S�O�L�F�L�W���W�U�D�L�Q�L�Q�J���D�Q�G���V�R�P�H�W�K�L�Q�J���L�Q�W�H�J�U�D�W�H�G���L�Q�W�R���R�Q�J�R�L�Q�J���G�D�L�O�\���H�[�S�H�U�L�H�Q�F�H�V�����6�W�D�•���D�V�V�L�V�W��
�\�R�X�W�K���E�\���P�R�G�H�O�L�Q�J���E�R�W�K���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���D�Q�G���I�D�F�L�O�L�W�D�W�L�R�Q���V�N�L�O�O�V�����7�K�H���P�R�U�H���H�[�S�H�U�L�H�Q�F�H�G���\�R�X�W�K���W�K�H�Q���O�H�D�U�Q���W�R���K�H�O�S��
problem solve by adjusting tasks with newer youth. DeVonne Bernard at Wyman said:

We really had to adjust our approach in some areas,  even with facilitation, which helped the teens adj ust. As 
they saw us adjusting, making sure that we were hel ping where we could, they really started doing that  as 
well. It•s almost like they kind of took on some of  those roles.

�–�Q���D�W���O�H�D�V�W���K�D�O�I���R�I���W�K�H���S�U�R�J�U�D�P�V�����R�O�G�H�U���R�U���P�R�U�H���H�[�S�H�U�L�H�Q�F�H�G���\�R�X�W�K���V�H�U�Y�H���D�V���U�R�O�H���P�R�G�H�O�V���I�R�U���Q�H�Z�H�U���\�R�X�W�K�����6�W�D�•��
�F�X�O�W�L�Y�D�W�H���D���F�X�O�W�X�U�H���R�I���D�F�W�L�R�Q���L�Q���Z�K�L�F�K���Q�R�Y�L�F�H���\�R�X�W�K���O�H�D�U�Q���I�U�R�P���Y�H�W�H�U�D�Q�V���D�Q�G���H�[�H�P�S�O�D�U�V���R�I���V�X�F�F�H�V�V�I�X�O���Z�R�U�N���D�U�H��
highlighted. The presence and involvement of vetera n youth participants helps to reinforce the culture  and 
�H�[�S�H�F�W�D�W�L�R�Q�V���I�R�U���W�K�H���Q�R�Y�L�F�H���\�R�X�W�K�����7�K�L�V���F�R�Q�F�H�S�W���L�V���H�Q�D�F�W�H�G���L�Q���Y�D�U�L�R�X�V���Z�D�\�V�����$�W���7�3�3�����W�K�H���3�U�R�G�X�F�W�L�R�Q���7�H�D�P���L�V���D���J�U�R�X�S��
of returning youth who make decisions about the pro duction, help to facilitate rehearsals, and write t he script. At 
YOB, the Working Group is a smaller team who apply to be leaders and are responsible for making decisi ons about 
�W�K�H���F�D�P�S�D�L�J�Q�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V���I�R�U���W�K�H���O�D�U�J�H�U���6�W�H�H�U�L�Q�J���&�R�P�P�L�W�W�H�H�����$�W���:�\�P�D�Q�����\�R�X�W�K���M�R�L�Q���W�K�H���S�U�R�J�U�D�P���L�Q���V�L�[�W�K���J�U�D�G�H��
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and stay through high school, allowing older youth to serve as models 
for younger youth. At PWBF, returning youth work to gether on more 
challenging designs. They are in the same space at the same time as the 
novice groups and sometimes mentor the novice appre ntices.

�$�W���:�\�P�D�Q�����\�R�X�W�K���D�O�X�P�Q�L���K�D�Y�H���Z�D�W�F�K�H�G���V�W�D�•���J�L�Y�H���O�H�V�V�R�Q�V���D�Q�G���U�X�Q��
�D�F�W�L�Y�L�W�L�H�V���D�Q�G���F�D�Q���X�V�H���W�K�L�V���D�V���D�Q���H�[�D�P�S�O�H���Z�K�H�Q���W�K�H�\���I�D�F�L�O�L�W�D�W�H���V�H�V�V�L�R�Q�V���I�R�U��
�\�R�X�Q�J�H�U���\�R�X�W�K�����'�H�0�D�U�F�R�����D���:�\�P�D�Q���D�O�X�P�Q�X�V���D�Q�G���F�X�U�U�H�Q�W���V�W�D�•���P�H�P�E�H�U����
�U�H�5�H�F�W�H�G���R�Q���W�K�H���V�W�D�•���V���H�[�D�P�S�O�H��

So it was all about compare and contrast again. So what were some 
things we need to do or what are some of those same  steps we need 
to follow to get it done, you know, for us to do it  properly?

SCAFFOLDING. �6�W�D�•���S�U�R�Y�L�G�H���D�V�V�L�V�W�D�Q�F�H�����D�V���Q�H�H�G�H�G�����W�R���K�H�O�S���\�R�X�W�K���O�H�D�U�Q���D�Q�G���V�R�O�Y�H���S�U�R�E�O�H�P�V���R�Q���W�K�H�L�U���R�Z�Q��

�6�W�D�•���V�F�D�•�R�O�G���\�R�X�W�K���S�U�R�J�U�H�V�V���R�Q���S�U�R�M�H�F�W�V���E�\���E�D�O�D�Q�F�L�Q�J��

���3�6���������V�W�H�S�S�L�Q�J���L�Q���W�R���S�U�R�Y�L�G�H���D�V�V�L�V�W�D�Q�F�H���D�Q�G���L�Q�S�X�W���D�V���Q�H�H�G�H�G���W�R���K�H�O�S���\�R�X�W�K���V�R�O�Y�H���S�U�R�E�O�H�P�V���D�Q�G���O�H�D�U�Q�� 
���H���J�������K�H�O�S�L�Q�J���\�R�X�W�K���G�H�Y�H�O�R�S���V�W�U�D�W�H�J�L�H�V���Z�K�H�Q���V�W�X�F�N���R�U���X�Q�V�X�F�F�H�V�V�I�X�O�������D�Q�G

���3�6���������V�W�H�S�S�L�Q�J���E�D�F�N���W�R���V�X�S�S�R�U�W���\�R�X�W�K���V���L�Q�F�U�H�D�V�L�Q�J���L�Q�G�H�S�H�Q�G�H�Q�F�H���L�Q���W�K�H�L�U���Z�R�U�N���D�V���W�K�H�L�U���V�N�L�O�O���J�U�R�Z�V���D�Q�G���W�R���D�O�O�R�Z��
youth space to struggle with challenges.

�7�K�H���O�H�D�G�H�U�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���V�W�U�R�Q�J�O�\���H�P�S�K�D�V�L�]�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�F�D�•�R�O�G�L�Q�J�����6�F�D�•�R�O�G�L�Q�J��
�L�Q�G�L�F�D�W�H�V���S�U�R�Y�L�G�L�Q�J���G�\�Q�D�P�L�F�����W�H�P�S�R�U�D�U�\�����D�Q�G���L�Q�G�L�Y�L�G�X�D�O�L�]�H�G���V�X�S�S�R�U�W�V���X�Q�W�L�O���O�H�D�U�Q�H�U�V���F�D�Q���V�W�D�Q�G���R�Q���W�K�H�L�U���R�Z�Q����
�6�F�D�•�R�O�G�L�Q�J���E�H�J�L�Q�V���Z�L�W�K���W�U�D�L�Q�L�Q�J���D�Q�G���P�R�G�H�O�L�Q�J���D�Q�G���V�X�S�S�O�\�L�Q�J���V�X�]�F�L�H�Q�W���V�W�U�X�F�W�X�U�H���D�V���G�H�V�F�U�L�E�H�G���D�E�R�Y�H�����6�W�D�•��
�V�R�P�H�W�L�P�H�V���K�H�O�S���V�W�H�H�U���\�R�X�W�K���D�Z�D�\���I�U�R�P���W�K�L�Q�J�V���W�K�D�W���P�D�\���Q�R�W���V�X�F�F�H�H�G�����I�R�U���H�[�D�P�S�O�H�����E�\���L�Q�Y�R�O�Y�L�Q�J���\�R�X�W�K���L�Q��
�G�L�V�F�X�V�V�L�R�Q���R�I���Z�K�H�W�K�H�U���D���W�D�V�N���L�V���E�H�\�R�Q�G���W�K�H�L�U���F�X�U�U�H�Q�W���V�N�L�O�O���V�H�W���D�Q�G���Z�K�D�W���W�R���G�R���D�E�R�X�W���L�W�����–�Q���V�R�P�H���S�U�R�J�U�D�P�V�����V�W�D�•��
position themselves as collaborators. In others, th eir role is more of a coach, judiciously leading fr om behind 
���H���J�������V�W�H�S�S�L�Q�J���L�Q���D�Q�G���V�W�H�S�S�L�Q�J���R�X�W���D�V���Q�H�H�G�H�G�����W�R���K�H�O�S���N�H�H�S���\�R�X�W�K���R�Q���W�U�D�F�N�����\�H�W���H�Q�V�X�U�L�Q�J���W�K�D�W���D�J�H�Q�F�\���D�Q�G��
�R�Z�Q�H�U�V�K�L�S���U�H�P�D�L�Q���Z�L�W�K���W�K�H���\�R�X�W�K�����6�W�D�•���W�H�Q�G���W�R���S�U�R�Y�L�G�H���I�H�H�G�E�D�F�N���W�R���\�R�X�W�K���L�Q���Z�D�\�V���W�K�D�W���P�L�Q�L�P�L�]�H���D�G�X�O�W���D�X�W�K�R�U�L�W�\��
�D�Q�G���V�X�S�S�R�U�W���\�R�X�W�K���D�J�H�Q�F�\�����I�R�U���H�[�D�P�S�O�H�����E�\���S�R�V�L�Q�J���J�X�L�G�L�Q�J���T�X�H�V�W�L�R�Q�V�����V�X�J�J�H�V�W�L�Q�J���R�S�W�L�R�Q�V�����D�Q�G���H�P�S�K�D�V�L�]�L�Q�J��
�W�K�D�W���W�K�H���4�Q�D�O���F�K�R�L�F�H���O�L�H�V���Z�L�W�K���\�R�X�W�K�����+�R�Z�H�Y�H�U�����W�K�H�\���Z�L�O�O���H�[�H�U�F�L�V�H���D�G�X�O�W���D�X�W�K�R�U�L�W�\���Z�K�H�Q���Q�H�H�G�H�G���W�R���H�Q�V�X�U�H���\�R�X�W�K���V��
physical and emotional safety and prevent projects from creating legal or other problems for the youth  
�R�U�J�D�Q�L�]�D�W�L�R�Q�����2�Y�H�U�D�O�O�����W�K�H���V�W�D�•���S�U�R�Y�L�G�H���L�Q�S�X�W���W�K�D�W���E�D�O�D�Q�F�H�V���O�H�W�W�L�Q�J���\�R�X�W�K���O�H�D�U�Q���I�U�R�P���W�U�\�L�Q�J���W�K�L�Q�J�V�����L�Q�F�O�X�G�L�Q�J��
�P�L�V�W�D�N�H�V���D�Q�G���I�D�L�O�X�U�H�����Z�L�W�K���Q�R�W���D�O�O�R�Z�L�Q�J���W�K�H�P���W�R���E�H�F�R�P�H���R�Y�H�U�Z�K�H�O�P�H�G���R�U���I�U�X�V�W�U�D�W�H�G��

In at least half of the programs, 
�R�O�G�H�U���R�U���P�R�U�H���H�[�S�H�U�L�H�Q�F�H�G��
youth serve as role models for 
�Q�H�Z�H�U���\�R�X�W�K�����6�W�D�•���F�X�O�W�L�Y�D�W�H���D��
culture of action in which novice 
youth learn from veterans and 
�H�[�H�P�S�O�D�U�V���R�I���V�X�F�F�H�V�V�I�X�O���Z�R�U�N���D�U�H��
highlighted. The presence and 
involvement of veteran youth 
participants helps to reinforce 
�W�K�H���F�X�O�W�X�U�H���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V���I�R�U��
the novice youth. 
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Natalie Cooper at BGCGM, highlighted the evolving 
�Q�D�W�X�U�H���R�I���V�F�D�•�R�O�G�L�Q�J���D�V���L�W���F�K�D�Q�J�H�V���R�Y�H�U���W�L�P�H��

The way that it progresses is that it•s more like 
a teacher in the beginning and as it evolves it 
becomes more like a coach or a counselor. In the 
beginning, it•s really just establishing things. It •s 
very structured, but it changes as the kids become 
more comfortable. La•Ketta can step back and 
�O�H�W���W�K�H�P���G�R���P�R�U�H���R�I���K�H�U���U�R�O�H�����7�K�H���P�R�U�H���F�R�Q�4�G�H�Q�W��
they feel in their decision making, the more they•r e 
willing to take leadership roles. It doesn•t requir e 
an adult to step up and be a leader. Towards the 
end we•re saying that they are our bosses. They•re 
telling us what they need from us and holding us 
accountable to get the job done.

�(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G�����D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U���D�W���W�K�H���$�I�W�H�U�V�F�K�R�R�O��
Program at TPP, described the arc of increasing 
independence as the months proceed:

�–���P���V�R�U�W���R�I���X�S�I�U�R�Q�W���D���O�R�W���P�R�U�H���L�Q���W�K�L�V���4�U�V�W���W�K�U�H�H��
months, and as they start turning the corner and 
building the show, I•m much more in there with 
them as opposed to kind up front leading.

�3�D�X�O���*�U�L�]�Q���D�W���7�3�3���F�D�X�W�L�R�Q�H�G���W�K�D�W���W�K�H���S�U�R�J�U�H�V�V�L�R�Q��
needs to go from more control to less control and 
greater autonomy:

�7�K�H���V�W�D�•���K�D�Y�H���W�R���E�H���T�X�L�W�H���G�H�W�D�L�O�H�G���D�Q�G���G�R���D���O�R�W���R�I���Z�R�U�N���H�D�U�O�\���R�Q���W�R���H�V�W�D�E�O�L�V�K���W�K�L�Q�J�V�����E�X�W���R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H��
year they need to let go. By the end of the year th ey•re actually doing less than they are in the begi nning. I•ve 
watched our artistic directors get this completely wrong where at the front end they•re all supportive  with 
open ears and eyes and arms. Then they start direct ing the show and become a little tyrant to get it don e, 
�D�Q�G���L�W���V���D���G�L�V�D�V�W�H�U���E�H�F�D�X�V�H���W�K�H�\���Y�H���W�R�W�D�O�O�\���5�L�S�S�H�G���W�K�H���V�F�U�L�S�W���R�Q���R�X�U���\�R�X�Q�J���S�H�R�S�O�H�����<�R�X���N�Q�R�Z�����L�W���G�R�H�V�Q���W���Z�R�U�N����
You have to take the opposite approach: direct the process and facilitate the production.

�7�K�L�V���J�U�D�G�X�D�O���O�H�W�W�L�Q�J���J�R���L�V���D���F�R�Q�V�L�V�W�H�Q�W���S�D�W�W�H�U�Q���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���I�U�R�P���9�2�%�6���V�D�L�G��

Once we feel the students have met the basic traini ng skills, we allow them to move on and have a litt le bit 
more independence. The instructors do less microman aging and allow students to start setting their own  
�J�R�D�O�V�����:�H���D�V�N���W�K�H�P�����
�:�H���F�D�Q���G�R���R�Q�H���R�I���W�K�H�V�H���W�Z�R���D�F�W�L�Y�L�W�L�H�V�����:�K�D�W���Z�R�X�O�G���\�R�X���J�X�\�V���O�L�N�H���W�R���G�R�"�����2�Q�F�H���W�K�H���J�U�R�X�S��
�F�R�P�H�V���W�R�J�H�W�K�H�U���D�Q�G���L�W���I�X�Q�F�W�L�R�Q�V���Z�L�W�K���L�W�V���R�Z�Q���D�X�W�K�R�U�L�W�\�����W�K�H���L�Q�V�W�U�X�F�W�R�U�V���Z�L�O�O���J�U�D�G�X�D�W�H���W�K�H���V�W�X�G�H�Q�W�V���W�R���4�Q�D�O��
�H�[�S�H�G�L�W�L�R�Q�����7�K�L�V���P�H�D�Q�V���W�K�H���V�W�X�G�H�Q�W�V���D�U�H���L�Q���F�K�D�U�J�H�����7�K�H�\���K�D�Y�H���W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����D�Q�G���W�K�H���L�Q�V�W�U�X�F�W�R�U�V���S�U�R�Y�L�G�H��
�W�K�H���V�S�D�F�H�����J�X�L�G�D�Q�F�H�����D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V�����E�X�W���W�K�H���V�W�X�G�H�Q�W�V���J�H�W���W�R���W�D�N�H���L�W���R�Q���D�V���W�K�H�L�U���R�Z�Q���D�Q�G���F�R�P�S�O�H�W�H���W�K�H��
�H�[�S�H�U�L�H�Q�F�H���Z�L�W�K���S�U�L�G�H���D�Q�G���F�R�Q�4�G�H�Q�F�H���E�H�F�D�X�V�H���W�K�H�\���P�D�G�H���L�W���W�K�H�L�U�V��

�+�R�Z�H�Y�H�U�����V�R�P�H�W�L�P�H�V���V�W�D�•���F�D�Q���P�L�V�M�X�G�J�H���K�R�Z���U�H�D�G�\���W�K�H���\�R�X�W�K���D�U�H�����D�Q�G���W�K�H�Q���D�G�M�X�V�W�P�H�Q�W�V���Q�H�H�G���W�R���E�H���P�D�G�H��

�9�L�F�W�R�U�L�D���*�X�L�G�L���D�W���3�:�%�)�����7�K�H�U�H���K�D�Y�H���E�H�H�Q���P�D�Q�\���Q�L�J�K�W�V���Z�K�H�Q���Z�H���V�W�D�U�W�H�G���V�R�P�H���W�D�V�N���D�Q�G���W�K�H�Q���U�H�D�O�L�]�H�G�����
�:�R�Z����
�W�K�L�V���L�V���Z�D�\���R�Y�H�U���V�W�X�G�H�Q�W�V�����K�H�D�G�V���D�Q�G���Z�H���Y�H���J�R�W���W�R���F�R�P�H���X�S���Z�L�W�K���3�O�D�Q���%���I�D�V�W�������–�Q���W�K�D�W���F�D�V�H�����L�W���V���D�E�R�X�W���E�U�L�Q�J�L�Q�J��
�W�K�H�P���E�D�F�N���W�R���W�K�H���W�D�E�O�H���D�Q�G���V�D�\�L�Q�J�����
�+�H�\�����K�R�Z���D�U�H���\�R�X���J�X�\�V���I�H�H�O�L�Q�J���D�E�R�X�W���W�K�H���Z�D�\���W�K�L�V���L�V���J�R�L�Q�J�"���–�V���W�K�L�V���D���U�H�D�O��
�V�W�U�X�J�J�O�H���I�R�U���\�R�X�"�����7�K�H�Q���Z�H���K�D�Y�H���D���G�L�V�F�X�V�V�L�R�Q���D�Q�G���W�K�U�R�Z���R�X�W���L�G�H�D�V�����
�:�K�H�U�H���V�K�R�X�O�G���Z�H���J�R���Z�L�W�K���W�K�L�V�"���:�K�D�W��
�V�K�R�X�O�G���Z�H���G�R���W�R���P�D�N�H���V�X�U�H���W�K�D�W���Z�H���G�R�Q���W���I�D�O�O���D�S�D�U�W���D�V���D���W�H�D�P�"��
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Laura Greenlee Karp at VOBS: On our last Launch pro gram day we were trying to plan our menu and learn 
how to set up a tent. So we gave students the tools  and the checklist. One of the checklist items was putting 
�X�S���D���W�H�Q�W�����E�X�W���L�W���Z�D�V���W�R�R���P�X�F�K���I�R�U���W�K�H�P���E�H�F�D�X�V�H���E�D�V�L�F�D�O�O�\���Z�H���M�X�V�W���V�D�L�G�����
�+�H�U�H���V���D���W�H�Q�W�����V�H�H���L�I���\�R�X���F�D�Q���V�H�W���L�W���X�S����
�D�Q�G���K�H�U�H���V���W�K�H���I�R�R�G�����V�H�H���L�I���\�R�X���F�D�Q���S�X�W���W�R�J�H�W�K�H�U���D���P�H�Q�X�������$�Q�G���W�K�H�\���M�X�V�W���F�R�X�O�G�Q���W���G�R���L�W�����7�K�H�\���Z�H�U�H�Q���W���D�W���D���S�O�D�F�H��
�Z�K�H�U�H���W�K�H�\���F�R�X�O�G���S�X�W���W�K�R�V�H���S�L�H�F�H�V���W�R�J�H�W�K�H�U�����6�R���W�K�H���V�W�D�•���V�W�H�S�S�H�G���L�Q���E�H�F�D�X�V�H���Q�R�W�K�L�Q�J���Z�D�V���E�H�L�Q�J���D�F�F�R�P�S�O�L�V�K�H�G����
�–�W���Z�D�V���D���O�L�W�W�O�H���F�K�D�R�W�L�F���I�R�U���H�Y�H�U�\�R�Q�H���L�Q�Y�R�O�Y�H�G�����–�W���Z�D�V���D�O�P�R�V�W���O�L�N�H���W�K�H���V�W�X�G�H�Q�W�V���Z�H�U�H���Z�D�L�W�L�Q�J���I�R�U���W�K�H���V�W�D�•���W�R���V�W�H�S��
in and help a little bit.

�6�W�D�•���V�X�S�S�R�U�W���\�R�X�W�K���W�R���V�W�U�H�W�F�K���W�K�H�L�U���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���V�N�L�O�O�V���E�\���H�Q�J�D�J�L�Q�J���V�L�G�H���E�\���V�L�G�H���Z�L�W�K���\�R�X�W�K���Z�K�R���K�D�Y�H���D��
problem to solve. At YW Boston, for instance:

A delegation at one school wanted to create social justice workshops for their classmates. They felt un able 
to gain support from the school administration and were concerned they would not be able to build enou gh 
�V�W�X�G�H�Q�W���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���Z�R�U�N�V�K�R�S�V�����$�W���D���E�L�Z�H�H�N�O�\���P�H�H�W�L�Q�J�����–�Q�–�W���V�W�D�•���K�H�O�S�H�G���W�K�H���G�H�O�H�J�D�W�L�R�Q���Z�D�O�N���W�K�U�R�X�J�K���D��
critical thinking process in which they matched the  resources available to them to the needs of their project. 
�7�K�U�R�X�J�K���W�K�L�V���S�U�R�F�H�V�V���W�K�H�\���L�G�H�Q�W�L�4�H�G���D���W�H�D�F�K�H�U���Z�K�R���W�K�H�\���F�R�X�O�G���X�V�H���D�V���D���I�D�F�X�O�W�\���O�L�D�L�V�R�Q�����7�K�H�\���D�O�V�R���F�U�H�D�W�H�G���D��
�S�O�D�Q���I�R�U���E�X�L�O�G�L�Q�J���V�W�X�G�H�Q�W���S�D�U�W�L�F�L�S�D�W�L�R�Q�����U�H�D�F�K�L�Q�J���R�X�W���W�R���D�]�Q�L�W�\���V�W�X�G�H�Q�W���J�U�R�X�S�V�����H�[�����*�D�\���6�W�U�D�L�J�K�W���$�O�O�L�D�Q�F�H������
using their personal networks, and a social media c ampaign.

�–�Q���W�K�L�V���Z�D�\�����E�\���Z�D�O�N�L�Q�J���W�K�H�P���W�K�U�R�X�J�K���W�K�H���F�U�L�W�L�F�D�O���W�K�L�Q�N�L�Q�J���S�U�R�F�H�V�V�����V�W�D�•���G�H�P�R�Q�V�W�U�D�W�H���D���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���P�H�W�K�R�G��
�W�K�D�W���D�O�V�R���V�H�U�Y�H�V���D�V���V�F�D�•�R�O�G�L�Q�J���I�R�U���W�K�H���\�R�X�W�K���W�R���O�H�D�U�Q���D���W�R�R�O���W�K�D�W���W�K�H�\���F�D�Q���X�V�H���Q�H�[�W���W�L�P�H���R�Q���W�K�H�L�U���R�Z�Q��

�7�K�H�U�H���L�V���D���V�H�Q�V�L�W�L�Y�H���D�Q�G���L�Q�G�L�Y�L�G�X�D�O�L�]�H�G���E�D�O�D�Q�F�H���E�H�W�Z�H�H�Q���D�V�V�L�V�W�D�Q�F�H���D�Q�G���D�X�W�R�Q�R�P�\���W�K�D�W���V�W�D�•���O�H�D�U�Q���W�R���D�G�M�X�V�W���D�V��
�Q�H�H�G�H�G�����$�W���3�:�%�)�����Z�K�H�U�H���V�W�D�•���D�O�O�R�Z���D���O�R�W���R�I���O�H�D�U�Q�L�Q�J���E�\���W�U�L�D�O���D�Q�G���H�U�U�R�U�����V�W�D�•���G�R���D�G�M�X�V�W���Z�K�H�Q���W�K�H�\���V�H�H���W�K�H�\���K�D�Y�H��
�D�V�V�L�J�Q�H�G���W�D�V�N�V���Z�L�W�K�R�X�W���V�X�S�S�R�U�W�����:�L�W�K���W�K�H���E�R�D�W���E�X�L�O�G�L�Q�J�����I�R�U���H�[�D�P�S�O�H�����Z�K�H�Q���\�R�X�W�K���K�D�G���K�L�W���D���Z�D�O�O�����9�L�F�W�R�U�L�D���*�X�L�G�L��
�U�H�F�R�J�Q�L�]�H�G���W�K�D�W���V�W�H�S�S�L�Q�J���L�Q���D�W���W�K�H���U�L�J�K�W���W�L�P�H���F�R�X�O�G���E�H���E�H�Q�H�4�F�L�D�O���W�R���W�K�H���O�H�D�U�Q�L�Q�J���S�U�R�F�H�V�V��

�$�V���V�W�D�•�����Z�H���K�D�Y�H���W�R���E�H���D�Z�D�U�H���W�K�D�W���V�W�X�G�H�Q�W�V���Q�H�H�G���W�R���V�H�H���V�X�F�F�H�V�V�����–�W���V���L�P�S�R�U�W�D�Q�W���W�R���K�D�Y�H���E�D�O�D�Q�F�H���V�R���W�K�H�\���G�R�Q���W��
get too frustrated and overwhelmed. To keep the pro ject moving we have to be aware of that. We let the  
�N�L�G�V���H�[�S�H�U�L�H�Q�F�H���I�D�L�O�X�U�H���D�Q�G���V�H�W�E�D�F�N�V���D�Q�G���N�Q�R�Z���Z�K�H�Q���W�K�H���U�L�J�K�W���W�L�P�H���L�V���W�R���4�[���L�W���D�Q�G���F�R�P�H���L�Q���D�I�W�H�U�Z�D�U�G���D�Q�G���V�D�\����
�
�+�H�\�����Z�H���Z�R�U�N�H�G���W�K�L�V���R�X�W�������–�W���V���4�Q�G�L�Q�J���W�K�D�W���E�D�O�D�Q�F�H��

�2�Q���W�K�H���R�W�K�H�U���K�D�Q�G�����3�D�X�O���*�U�L�]�Q���I�U�R�P���7�3�3���H�P�S�K�D�V�L�]�H�G���O�H�W�W�L�Q�J���\�R�X�W�K���4�J�X�U�H���L�W���R�X�W��

�7�K�H���H�P�S�R�Z�H�U�P�H�Q�W���R�U���D�J�H�Q�F�\���D�S�S�U�R�D�F�K���L�V���Z�K�H�U�H���Z�H���V�D�\���
�Q�R���K�H�O�S�����Q�R���4�[�����Q�R���V�D�Y�H�������D�Q�G���W�K�D�W���P�H�D�Q�V���W�K�D�W��
we don•t do for our young people what they can do f or themselves, and they can usually do a lot more 
�W�K�D�Q���P�R�V�W���S�H�R�S�O�H���D�Q�W�L�F�L�S�D�W�H���R�U���D�U�H���Z�L�O�O�L�Q�J���W�R���H�[�S�H�F�W���I�U�R�P���W�K�H�P�������2�Y�H�U���W�K�H���4�U�V�W���I�R�X�U���Z�H�H�N�V���W�K�H���3�U�R�G�X�F�W�L�R�Q��
�7�H�D�P���W�\�S�L�F�D�O�O�\���D�G�G�V���W�Z�R���4�U�V�W���\�H�D�U���P�H�P�E�H�U�V���V�R���W�K�H�\���K�D�Y�H���W�K�D�W���S�H�U�V�S�H�F�W�L�Y�H���U�H�S�U�H�V�H�Q�W�H�G���R�Q���W�K�H���W�H�D�P�����7�K�H��
team participates in all the activities, and that r anges from warm-ups to social change activities to c reating 
scenes and writing. Their participation means autho rship and creativity. When it comes to the show, the y•re 
responsible for writing their own performances. If three youth are in a scene and have a song, they ar e 
responsible for working with the musical director t o get it done.

�%�U�H�W�W���+�D�U�W���D�W���3�:�%�)���G�H�V�F�U�L�E�H�G���K�R�Z���F�K�D�O�O�H�Q�J�L�Q�J���L�W���F�D�Q���E�H���I�R�U���V�W�D�•���W�R���4�Q�G���W�K�H���E�D�O�D�Q�F�H���D�Q�G���E�H���Z�L�O�O�L�Q�J���W�R���O�H�W���W�K�H��
youth make mistakes:

It means they have to learn to let go of control. V ictoria, our program director, has responsibilities . There 
�D�U�H���H�[�S�H�F�W�D�W�L�R�Q�V���W�K�D�W���L�Q���0�D�\�����W�K�U�H�H���Q�H�Z���E�R�D�W�V���Z�L�O�O���E�H���O�D�X�Q�F�K�H�G�����)�R�X�Q�G�D�W�L�R�Q���;���L�V���F�R�P�L�Q�J���W�R���Y�L�V�L�W���W�K�H���V�K�R�S����
so it should be clean, and everyone should be engag ed and smiling. Victoria has to empower students. S he 
�K�D�V���W�R���K�H�O�S���W�K�H�P���E�X�L�O�G���F�R�P�S�H�W�H�Q�F�L�H�V�����&�H�O�L�D�����V�W�X�G�H�Q�W�����K�D�V���W�R���O�H�D�U�Q���K�R�Z���W�R���I�D�L�O���D�W���K�H�U���M�R�L�Q�H�U�\���W�H�F�K�Q�L�T�X�H�V�����D�Q�G��
sometimes that means a destroyed cockpit coaming, w hich costs time, lumber, and energy. Celia also is now 
�G�H�P�R�U�D�O�L�]�H�G���E�H�F�D�X�V�H���L�W���Z�D�V���K�H�U���V�H�F�R�Q�G���V�K�R�W���D�W���P�D�N�L�Q�J���W�K�H���F�R�D�P�L�Q�J���D�Q�G���K�H�U���V�H�F�R�Q�G���
�I�D�L�O�X�U�H�������9�L�F�W�R�U�L�D���K�D�V���W�R��
let it happen. She can•t take control because of a benchmark or a deadline. Victoria has to balance fe edback 
�V�R���W�K�D�W���L�W���Q�H�L�W�K�H�U���I�D�O�V�H�O�\���H�Q�F�R�X�U�D�J�H�V���Q�R�U���G�H�P�R�U�D�O�L�]�H�V���W�K�H���V�W�X�G�H�Q�W�����)�R�U���9�L�F�W�R�U�L�D�����L�W���V���D���E�D�O�D�Q�F�L�Q�J���D�F�W���E�H�W�Z�H�H�Q��
�W�K�H���H�[�S�H�F�W�D�W�L�R�Q�V���D�G�X�O�W�V���D�U�H���D�F�F�X�V�W�R�P�H�G���W�R���L�Q���S�U�R�I�H�V�V�L�R�Q�D�O���O�L�I�H�����D�Q�G���W�K�H���S�U�R�J�U�D�P���V���U�H�D�O���Q�H�H�G�V�����7�R���E�H���F�O�H�D�U�����V�K�H��
gets this right most of the time, but that doesn•t mean it•s easy.
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�7�K�H���N�H�\���W�R���V�X�F�F�H�V�V�I�X�O���V�F�D�•�R�O�G�L�Q�J���L�V���W�R���N�H�H�S���F�K�D�O�O�H�Q�J�H���D�Q�G���I�U�X�V�W�U�D�W�L�R�Q���D�W���O�H�Y�H�O�V���W�K�D�W���V�X�S�S�R�U�W���J�U�R�Z�W�K���D�Q�G��
perseverance and to relate to youth in a way that e mpowers them. Victoria Guidi at PWBF uses several 
�V�W�U�D�W�H�J�L�H�V���W�R���H�Q�F�R�X�U�D�J�H���\�R�X�W�K���W�R���S�H�U�V�H�Y�H�U�H���W�R�Z�D�U�G�V���D���J�R�D�O�����1�R���P�D�W�W�H�U���Z�K�D�W�����V�K�H���U�H�P�D�L�Q�V���4�U�P���Z�L�W�K���K�H�U��
�H�[�S�H�F�W�D�W�L�R�Q���W�K�D�W���W�K�H�\���F�D�Q���G�R���Z�K�D�W���L�V���D�V�N�H�G���R�I���W�K�H�P�����6�K�H���P�D�\���F�L�W�H���H�[�D�P�S�O�H�V���I�U�R�P���R�W�K�H�U���W�L�P�H�V���Z�K�H�U�H���V�K�H���V��
seen the youth complete a similar task or reassure t hem that she•s not giving up on them. If youth are visibly 
frustrated, Victoria might check in with them and b egin a conversation, helping them to evaluate their  progress 
or performance, keeping the feedback focused on the work, not the individual:

�6�R���L�I���W�K�H�\���W�K�L�Q�N���W�K�H�\���U�H���G�R�L�Q�J���Z�H�O�O�����L�W���V���O�L�N�H�����
�:�K�D�W���P�D�N�H�V���W�K�L�V���J�R�R�G�"���(�[�S�O�D�L�Q���L�W���W�R���P�H���I�X�U�W�K�H�U�����:�K�D�W���G�R���\�R�X���V�H�H��
�J�R�L�Q�J���R�Q���K�H�U�H�"�����7�K�H�\���P�L�J�K�W���V�D�\���Z�K�D�W���W�K�H�\���V�H�H�����D�Q�G���W�K�H�Q���–���G���E�H���P�D�W�W�H�U���R�I���I�D�F�W���D�E�R�X�W���W�K�H���Z�R�U�N�����0�D�N�H���L�W���D�E�R�X�W��
�W�K�D�W���D�Q�G���Q�R�W���D�E�R�X�W���W�K�H�P���R�U���W�K�H�L�U���D�E�L�O�L�W�\���W�R���G�R���L�W�����6�R�P�H�W�L�P�H�V���–���Q�H�H�G���W�R���V�W�H�S���L�Q���D�Q�G���K�H�O�S���4�Q�L�V�K���D���V�W�H�S���W�R���J�H�W��
�W�K�H�P���W�R���W�K�H���Q�H�[�W�����:�H���Z�R�U�N���Z�L�W�K���H�D�F�K���N�L�G���W�R���N�H�H�S���W�K�H�P���P�R�Y�L�Q�J���I�R�U�Z�D�U�G�����6�R�P�H���–���N�Q�R�Z���–���F�D�Q���M�X�V�W���K�D�Y�H���W�K�H�P��
�G�R���L�W���D�J�D�L�Q�����–���N�Q�R�Z���W�K�H�L�U���I�U�X�V�W�U�D�W�L�R�Q���O�H�Y�H�O�����D�Q�G���–���N�Q�R�Z���W�K�D�W���–���G�R�Q���W���Q�H�H�G���W�R���G�R���D�Q�\���Z�R�U�N���W�R���4�Q�L�V�K���W�K�D�W���V�W�H�S�����7�R��
keep them going I can just use questions and encour agement. Sometimes I•ll pull over another student w ho•s 
encountered a similar problem or that I know  is a cheerleader or coach to the group.

  

REFLECTION. �6�W�D�•���R�•�H�U���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���U�H�5�H�F�W�L�R�Q���R�Q���S�U�R�M�H�F�W���R�X�W�F�R�P�H�V��

���3�6���������6�W�D�•���H�Q�V�X�U�H���W�K�D�W���\�R�X�W�K���K�D�Y�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���U�H�5�H�F�W���R�Q���W�K�H���S�U�R�F�H�V�V�H�V���W�K�D�W���O�H�G���W�R���W�K�H���R�X�W�F�R�P�H�V���R�I���W�K�H�L�U��
work and to evaluate the impact and meaning of comp leted projects for both the youth and other stakeho lders.

�6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�O�O���S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���\�R�X�W�K���W�R���U�H�5�H�F�W���R�Q���Z�K�H�U�H���W�K�H�\���D�U�H���D�Q�G���Z�K�D�W���W�K�H�\���K�D�Y�H��
�O�H�D�U�Q�H�G�����7�K�L�V���U�H�5�H�F�W�L�R�Q���R�I�W�H�Q���L�V���V�W�U�X�F�W�X�U�H�G���D�Q�G���U�H�J�X�O�D�U�O�\���R�F�F�X�U�U�L�Q�J�����*�X�L�G�H�G���U�H�5�H�F�W�L�R�Q���L�V���F�U�L�W�L�F�D�O���E�H�F�D�X�V�H���\�R�X�W�K��
�P�D�\���Q�R�W���D�O�Z�D�\�V���X�Q�G�H�U�V�W�D�Q�G���D�O�O���W�K�H���I�D�F�W�R�U�V���D�Q�G���S�U�R�F�H�V�V�H�V���W�K�D�W���L�Q�5�X�H�Q�F�H���W�K�H���V�X�F�F�H�V�V�H�V���D�Q�G���I�D�L�O�X�U�H�V���R�I���W�K�H�L�U���Z�R�U�N����
including hidden processe s and the role of chance ���������6�W�D�•���F�D�Q���S�O�D�\���F�U�L�W�L�F�D�O���U�R�O�H�V���L�Q���K�H�O�S�L�Q�J���\�R�X�W�K���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W��
what might look like an unsuccessful outcome may in fact represent important and remarkable achievement s.

At PWBF, each evening youth are asked to articulate  the processes they•ve used and record progress for  the 
�Q�H�[�W���H�Y�H�Q�L�Q�J���V���D�S�S�U�H�Q�W�L�F�H�V�����(�Q�G�L�Q�J���H�D�F�K���V�H�V�V�L�R�Q���Z�L�W�K���D�]�U�P�D�W�L�R�Q�V���R�U���J�U�D�W�L�W�X�G�H�����D�V���$�+�$�����G�R�H�V�����L�V���D���S�R�V�L�W�L�Y�H���I�R�U�P��
�R�I���U�H�5�H�F�W�L�R�Q�����:�\�P�D�Q���K�D�V���D�Q���L�Q�W�H�Q�W�L�R�Q�D�O���S�U�R�F�H�V�V���R�I���U�H�5�H�F�W�L�R�Q���E�X�L�O�G���L�Q�W�R���L�W�V���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���D�F�W�L�Y�L�W�L�H�V����
�2�W�K�H�U���S�U�R�J�U�D�P�V���K�D�Y�H���W�K�H�L�U���R�Z�Q���Z�D�\���R�I���F�R�Q�G�X�F�W�L�Q�J���U�H�5�H�F�W�L�R�Q���H�[�H�U�F�L�V�H�V��

�$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V���D�W���:�\�P�D�Q�����7�K�H���&�6�/���F�R�P�S�R�Q�H�Q�W���R�I���7�2�3���L�Q�Y�R�O�Y�H�V���I�R�X�U���V�S�H�F�L�4�F���V�W�H�S�V�����N�Q�R�Z�Q���D�V���W�K�H���3�$�5�&���P�H�W�K�R�G����
�S�U�H�S�D�U�D�W�L�R�Q�����D�F�W�L�R�Q�����U�H�5�H�F�W�L�R�Q�����D�Q�G���F�H�O�H�E�U�D�W�L�R�Q�����5�H�5�H�F�W�L�R�Q���L�V���L�Q�W�H�U�D�F�W�L�Y�H�����L�Q�W�H�U�H�V�W�L�Q�J�����D�Q�G���D�Q���R�Q�J�R�L�Q�J���S�U�R�F�H�V�V��
where teens identify how their preparation and acti on has impacted the issue and individuals served, t heir 
�R�Z�Q���J�U�R�Z�W�K���D�Q�G���O�H�D�U�Q�L�Q�J�����D�Q�G���W�K�D�W���R�I���W�K�H�L�U���S�H�H�U���7�2�3���F�O�X�E���P�H�P�E�H�U�V�����–�Q�W�H�Q�W�L�R�Q�D�O���U�H�5�H�F�W�L�R�Q���L�V���X�V�H�G���W�K�U�R�X�J�K�R�X�W��
�W�K�H���V�H�U�Y�L�F�H���S�U�R�M�H�F�W���W�R���
�E�U�L�Q�J���L�W���D�O�O���W�R�J�H�W�K�H�U�������5�H�5�H�F�W�L�R�Q���R�I�W�H�Q���R�F�F�X�U�V���V�S�R�Q�W�D�Q�H�R�X�V�O�\���G�X�U�L�Q�J���D���S�U�R�M�H�F�W���W�R���F�D�S�W�X�U�H��
�P�H�D�Q�L�Q�J�I�X�O�����W�H�D�F�K�D�E�O�H���P�R�P�H�Q�W�V���I�R�U���W�H�H�Q�V�����'�X�U�L�Q�J���W�K�H���U�H�5�H�F�W�L�R�Q�����W�H�H�Q�V���S�U�R�F�H�V�V���W�K�H�L�U���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V���D�Q�G��
�U�H�Y�L�H�Z���D�G�G�L�W�L�R�Q�D�O���Q�H�Z���O�L�I�H���V�N�L�O�O�V���D�Q�G���K�H�D�O�W�K�\���E�H�K�D�Y�L�R�U�V���W�K�H�\���Y�H���S�U�D�F�W�L�F�H�G�����7�H�H�Q�V���D�O�V�R���U�H�5�H�F�W���R�Q���Z�K�D�W���G�L�G���Q�R�W���J�R��
�D�F�F�R�U�G�L�Q�J���W�R���S�O�D�Q�����K�R�Z���W�K�H�\���D�G�M�X�V�W�H�G�����D�Q�G���K�R�Z���W�K�H�\���F�D�Q���L�P�S�U�R�Y�H���L�Q���W�K�H���I�X�W�X�U�H�����7�K�H���U�H�5�H�F�W�L�R�Q���D�O�V�R���L�Q�W�H�J�U�D�W�H�V��
�F�X�U�U�L�F�X�O�D�U���F�R�Q�W�H�Q�W���Z�L�W�K���V�N�L�O�O�V���S�U�D�F�W�L�F�H�G���G�X�U�L�Q�J���&�6�/�����2�Q�H���S�X�U�S�R�V�H���R�I���W�K�H���U�H�5�H�F�W�L�Y�H���S�U�R�F�H�V�V���L�V���W�R���L�Q�F�U�H�D�V�H���W�H�H�Q�V����
�V�H�Q�V�H���R�I���V�H�O�I���H�]�F�D�F�\���U�H�O�D�W�H�G���W�R���Z�R�U�N�L�Q�J���L�Q���J�U�R�X�S�V�����W�D�N�L�Q�J���R�Q���F�K�D�O�O�H�Q�J�H�V�����D�Q�G���F�R�Q�W�U�L�E�X�W�L�Q�J���W�R���W�K�H�L�U���F�R�P�P�X�Q�L�W�\��

�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U���D�W���9�2�%�6�����7�K�H�L�U���J�R�D�O�V���D�U�H���D�Q���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���W�K�H���V�W�X�G�H�Q�W�V���W�R���V�H�O�I���D�F�N�Q�R�Z�O�H�G�J�H���O�H�D�U�Q�L�Q�J��
�R�U���G�\�Q�D�P�L�F�V���W�K�D�W���D�U�H���J�R�L�Q�J���R�Q���L�Q���W�K�H���J�U�R�X�S�����–�W���V���D�Q���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���V�W�X�G�H�Q�W�V���W�R���R�Z�Q���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���D�Q�G���R�Z�Q��
�W�K�H�L�U���O�H�D�U�Q�L�Q�J���I�U�R�P���L�W�����6�W�D�•���R�I�W�H�Q���X�V�H���P�X�O�W�L�S�O�H���Z�D�\�V���W�R���G�R���W�K�D�W���U�H�5�H�F�W�L�R�Q�����0�D�Q�\���W�L�P�H�V���L�W���V���F�R�Q�Y�H�U�V�D�W�L�R�Q�����E�X�W��
sometimes it•s an activity within that conversation  or journaling or a pair/share. Our philosophy is t hat if all that 
learning just stays within a person and they don•t have the opportunity to share and own it, then the likelihood 
�R�I���W�K�H���W�U�D�Q�V�I�H�U�H�Q�F�H���R�I���W�K�H���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���L�V���P�X�F�K���O�H�V�V�����(�Y�H�Q���L�I���W�K�H�\���Z�U�L�W�H���L�W���G�R�Z�Q���D�Q�G���G�R�Q���W���V�K�D�U�H���Z�L�W�K���D�Q�R�W�K�H�U��
�S�H�U�V�R�Q�����W�K�H���O�L�N�H�O�L�K�R�R�G���R�I���W�K�D�W���O�H�D�U�Q�L�Q�J���D�Q�G���F�R�Q�4�G�H�Q�F�H���W�U�D�Q�V�I�H�U�U�L�Q�J���L�V���P�X�F�K���J�U�H�D�W�H�U��

Teena-Marie Johnson at YOB: We do a lot in the form  of debriefs, pluses and deltas, and key learnings.  After 
a meeting takes place we•ll debrief it and talk abo ut what could have been done better. What went great?  
�:�K�D�W���F�R�X�O�G���–���K�D�Y�H���G�R�Q�H�"���:�K�D�W���F�R�X�O�G���\�R�X���K�D�Y�H���G�R�Q�H�"���$���O�R�W���R�I���W�K�L�Q�J�V���F�R�P�H���X�S���O�L�N�H�����
�+�H�\�����–���F�R�X�O�G���K�D�Y�H���V�S�R�N�H�Q��
�X�S���P�R�U�H�������R�U���
�–���F�R�X�O�G���K�D�Y�H���O�R�R�N�H�G���D�W���W�K�L�V���S�L�H�F�H���P�R�U�H�������7�K�D�W���V���Z�K�H�U�H���V�W�D�•���F�R�P�H�V���L�Q���D�Q�G���V�D�\�V�����
�:�K�D�W���G�R���\�R�X��
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�W�K�L�Q�N���D�E�R�X�W���K�D�Y�L�Q�J���G�R�Q�H���W�K�L�V���P�R�U�H�"���'�R���\�R�X���W�K�L�Q�N���W�K�D�W���Z�R�X�O�G���K�D�Y�H���K�H�O�S�H�G�"�����:�H���G�H�4�Q�L�W�H�O�\���G�H�V�L�J�Q�D�W�H���D���W�L�P�H���I�R�U��
framing pieces that way. That is where we get to ha ve the opportunity to learn from and build on what w e 
could have done better and what was great.

�5�H�5�H�F�W�L�R�Q���D�E�R�X�W���P�H�D�Q�L�Q�J���L�Q�F�O�X�G�H�V���S�U�R�P�R�W�L�Q�J���W�U�D�Q�V�I�H�U�H�Q�F�H���R�I���W�K�H���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���V�N�L�O�O�V���\�R�X�W�K���O�H�D�U�Q�H�G���L�Q���W�K�H��
�6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P���W�R���R�W�K�H�U���S�D�U�W�V���R�I���W�K�H�L�U���O�L�Y�H�V��

�$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V���D�W���:�\�P�D�Q�����7�K�H���U�H�5�H�F�W�L�R�Q�����G�H�E�U�L�H�I�����D�Q�G���D�S�S�O�L�F�D�W�L�R�Q���U�H�D�O�O�\���W�D�N�H���W�K�H�P���W�K�U�R�X�J�K���W�K�H���T�X�H�V�W�L�R�Q�V��
�R�I���Z�K�D�W�����V�R���Z�K�D�W�����D�Q�G���Q�R�Z���Z�K�D�W�����:�K�H�W�K�H�U���W�K�H�\���U�H���G�R�L�Q�J���W�K�L�V���W�K�U�R�X�J�K���U�H�5�H�F�W�L�R�Q���D�F�W�L�Y�L�W�L�H�V���R�U���V�L�P�S�O�\���E�\���W�D�O�N�L�Q�J��
�W�K�U�R�X�J�K�����
�:�H���U�H���J�R�L�Q�J���W�R���Z�D�O�N���W�K�U�R�X�J�K���W�K�R�V�H���T�X�H�V�W�L�R�Q�V���W�R�G�D�\�����:�K�D�W���G�L�G���Z�H���O�H�D�U�Q�"���:�K�D�W���G�H�4�Q�L�W�L�R�Q�V���G�L�G���Z�H��
�O�H�D�U�Q�"�����
�:�H���O�H�D�U�Q�H�G���D�E�R�X�W���V�K�R�U�W���W�H�U�P���D�Q�G���O�R�Q�J���W�H�U�P���J�R�D�O�V�������
�2�N�D�\�����Z�K�D�W���G�L�•�H�U�H�Q�F�H�V���G�L�G���Z�H���4�Q�G���L�Q���W�K�R�V�H�"�����6�R��
�\�R�X�Q�J���S�H�R�S�O�H���H�[�S�O�D�L�Q���W�K�D�W�����:�H���D�V�N�����
�:�K�\���L�V���W�K�D�W���L�P�S�R�U�W�D�Q�W�"�����7�K�H�\���V�D�\�����
�<�R�X���N�Q�R�Z�����Z�K�H�Q���–���W�K�L�Q�N���D�E�R�X�W���L�I���–���Z�D�Q�W��
to go to college, I need to start thinking now abou t whether I want to take algebra or other math. Tha t might 
�E�H���P�\���V�K�R�U�W���W�H�U�P���J�R�D�O���D�Q�G���F�R�O�O�H�J�H���L�V���P�\���O�R�Q�J���W�H�U�P���J�R�D�O�������:�H���U�H���J�H�W�W�L�Q�J���N�L�G�V���W�R���W�D�O�N���D�E�R�X�W���Z�K�\���L�W���V���L�P�S�R�U�W�D�Q�W����
Often it is not until looking back at the end of a p roject that youth see that what they didn•t trust coul d 
happen really did happen.

Teena-Marie Johnson at YOB: We hold retreats for ou r support group. Group retreats are where the entir e 
focus is to think about where you are emotionally a nd how that impacts the work that you do. How do this  
work and your emotions impact yo ur life, home, school, and work?
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�7�K�H���F�D�V�H���Q�D�U�U�D�W�L�Y�H�V���I�R�U���W�K�H���H�L�J�K�W���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���W�K�D�W���I�R�O�O�R�Z���W�H�O�O���D��
story of both successes and challenges programs hav e found integrating 
social and emotional learning into their curriculum. Find information 
�D�E�R�X�W���W�K�H���Z�R�U�N���R�I���H�D�F�K���R�U�J�D�Q�L�]�D�W�L�R�Q�����I�R�O�O�R�Z�H�G���E�\���D���V�X�P�P�D�U�\���R�I���W�K�H��
�S�U�R�J�U�D�P���R�•�H�U�L�Q�J���Z�H���L�Q�F�O�X�G�H�G���L�Q���R�X�U���V�W�X�G�\�����Z�K�L�F�K���L�V���D�O�V�R���U�H�S�U�H�V�H�Q�W�H�G��
graphically. Additionally, we describe the role you th participants and 
�V�W�D�•���S�O�D�\���L�Q���W�K�H���G�H�O�L�Y�H�U�\���R�I���W�K�H���R�•�H�U�L�Q�J�����Z�K�L�O�H���F�D�S�W�X�U�L�Q�J���W�K�H���H�V�V�H�Q�F�H���R�I��
�W�K�H���D�F�W�L�Y�L�W�L�H�V���D�Q�G���V�W�U�X�F�W�X�U�H�V���W�K�D�W���W�K�H���V�W�D�•���H�P�S�O�R�\���W�R���P�D�N�H���W�K�H���S�U�R�J�U�D�P��
�R�•�H�U�L�Q�J���Z�K�D�W���L�W���L�V����

AHA! (ATTITUDE, HARMONY, ACHIEVEMENT), SANTA BARBARA, CA
�$�+�$�����V���S�U�R�J�U�D�P���U�X�Q�V���\�H�D�U���U�R�X�Q�G���V�H�U�Y�L�Q�J���W�H�H�Q�V���D�Q�G���I�D�P�L�O�L�H�V���L�Q���6�R�X�W�K�H�U�Q���&�D�O�L�I�R�U�Q�L�D�����7�K�H�L�U���S�U�R�J�U�D�P�P�L�Q�J���I�R�F�X�V�H�V��
on creating a community of socially and emotionally  intelligent adolescents who are committed to compa ssion, 
�F�K�D�U�D�F�W�H�U�����S�R�V�L�W�L�Y�H���F�U�H�D�W�L�Y�H���H�[�S�U�H�V�V�L�R�Q�����D�Q�G���W�K�H���F�H�O�H�E�U�D�W�L�R�Q���R�I���G�L�Y�H�U�V�L�W�\�����7�K�H���*�L�U�O�V�����5�H�O�D�W�L�R�Q�V�K�L�S���:�L�V�G�R�P���*�U�R�X�S���V��
�L�Q�Q�R�Y�D�W�L�Y�H�����H�[�S�H�U�L�H�Q�W�L�D�O���F�X�U�U�L�F�X�O�X�P���J�X�L�G�H�V���W�H�H�Q�V���W�R���V�H�W���J�R�D�O�V���D�Q�G���W�R���V�W�R�S���E�X�O�O�\�L�Q�J���D�Q�G���K�D�W�U�H�G�����7�K�H���F�X�U�U�L�F�X�O�X�P���L�V��
�G�H�O�L�Y�H�U�H�G���L�Q���D���J�U�R�X�S���P�H�Q�W�R�U�V�K�L�S���V�H�W�W�L�Q�J�����Z�L�W�K���R�Q�H���R�U���P�R�U�H���I�D�F�L�O�L�W�D�W�R�U�V���D�O�Z�D�\�V���S�U�H�V�H�Q�W���I�R�U���H�Y�H�U�\���V�L�[���W�H�H�Q�V��

BOYS & GIRLS CLUBS OF GREATER MILWAUKEE, MILWAUKEE, WI
�%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H���V�����%�*�&�*�0�����&�D�Q���<�R�X���+�H�D�U���8�V���1�R�Z�"�����&�<�+�8�1�����S�U�R�J�U�D�P���L�V���D���\�R�X�W�K���O�H�G��
�D�G�Y�R�F�D�F�\���S�U�R�J�U�D�P���W�K�D�W���S�U�R�Y�L�G�H�V���W�H�H�Q�V���Z�L�W�K���D�Q���D�U�W�L�V�W�L�F���S�O�D�W�I�R�U�P���W�R���H�[�S�U�H�V�V���W�K�H�P�V�H�O�Y�H�V�����7�K�U�R�X�J�K���W�K�H���S�U�R�J�U�D�P����
�\�R�X�W�K���O�H�D�U�Q���K�R�Z���W�R���D�G�G�U�H�V�V���D�Q�G���G�H�D�O���Z�L�W�K���G�L�]�F�X�O�W���L�V�V�X�H�V���E�\���F�U�H�D�W�L�Q�J���D�U�W���D�Q�G���P�H�G�L�D���W�K�D�W���U�H�5�H�F�W�V���K�R�Z���W�K�H�\���I�H�H�O����
�(�D�F�K���\�H�D�U���W�K�H���\�R�X�W�K���G�H�F�L�G�H���W�R���I�R�F�X�V���F�R�O�O�H�F�W�L�Y�H�O�\���R�Q���D���W�L�P�H�O�\���L�V�V�X�H�����O�H�D�U�Q���W�K�H���W�H�F�K�Q�L�F�D�O���V�N�L�O�O�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���D��
�S�D�U�W�L�F�X�O�D�U���D�U�W�L�V�W�L�F���P�H�G�L�X�P�����H���J�������Y�L�G�H�R�J�U�D�S�K�\�����S�K�R�W�R�J�U�D�S�K�\�����S�R�H�W�U�\�������D�Q�G���G�H�Y�H�O�R�S���D�Q���D�U�W�L�V�W�L�F���H�[�S�U�H�V�V�L�R�Q���R�I���W�K�H��
issue that is presented to their community.

PHILADELPHIA WOODEN BOAT FACTORY, PHILADELPHIA, PA 
�7�K�H���P�L�V�V�L�R�Q���R�I���W�K�H���3�K�L�O�D�G�H�O�S�K�L�D���:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�����L�V���W�R���H�Q�J�D�J�H���W�K�H���F�L�W�\���V���\�R�X�W�K���W�K�U�R�X�J�K���K�D�Q�G�V���R�Q����
�H�[�S�H�U�L�H�Q�W�L�D�O���S�U�R�J�U�D�P�P�L�Q�J���L�Q�V�S�L�U�H�G���E�\���W�K�H���K�H�U�L�W�D�J�H���R�I���W�K�H���V�H�D�����7�K�H���%�R�D�W���%�X�L�O�G���D�Q�G���6�D�L�O���&�O�X�E���U�X�Q�V���\�H�D�U���U�R�X�Q�G���I�R�U��
three and a half hours a day, three days a week afte r school. Teams of youth apprentices build boats in  the shop 
during colder months and sail the completed project s during the summer. Through project-based learning  clubs, 
�V�W�X�G�H�Q�W�V���G�H�Y�H�O�R�S���P�R�W�L�Y�D�W�L�R�Q�����F�R�S�L�Q�J���V�N�L�O�O�V�����D�J�H�Q�F�\�����V�H�O�I���D�Z�D�U�H�Q�H�V�V�����D�Q�G���F�R�Q�4�G�H�Q�F�H��

PART THREE. 

CASE NARRATIVES

As you read each narrative:

 » Consider how the structures and 
�S�U�D�F�W�L�F�H�V���V�W�D�•���H�P�S�O�R�\���V�X�S�S�R�U�W��
the development of social and emotional 
�V�N�L�O�O�V���L�Q���W�K�H���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V����

 » �2�E�V�H�U�Y�H���K�R�Z���W�K�H���S�U�R�M�H�F�W���F�R�Q�W�H�Q�W��
sequence and SEL content sequence 
�L�Q�W�H�U�D�F�W���W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U����

 » Take note of the elements of the content 
sequence that are similar to what you do 
�L�Q���\�R�X�U���S�U�R�J�U�D�P�����D�Q�G���U�H�5�H�F�W���R�Q���S�U�D�F�W�L�F�H�V��
and structures you could adopt that 
�P�L�J�K�W���L�Q�F�U�H�D�V�H���\�R�X�U���6�(�/���H�•�H�F�W�L�Y�H�Q�H�V�V��
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THE POSSIBILITY PROJECT, NEW YORK, NY
�7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�����E�U�L�Q�J�V���W�R�J�H�W�K�H�U���Y�D�V�W�O�\���G�L�Y�H�U�V�H���J�U�R�X�S�V���R�I���W�H�H�Q�D�J�H�U�V���Z�K�R���P�H�H�W���Z�H�H�N�O�\���I�R�U���D���\�H�D�U���W�R��
transform the negative forces in their lives and co mmunities into positive action. Through a combinati on of 
�L�V�V�X�H���R�U�L�H�Q�W�H�G���G�L�V�F�X�V�V�L�R�Q�V�����W�U�D�L�Q�L�Q�J�V���L�Q���G�L�Y�H�U�V�L�W�\�����F�R�Q�5�L�F�W���U�H�V�R�O�X�W�L�R�Q�����O�H�D�G�H�U�V�K�L�S���D�Q�G���F�R�P�P�X�Q�L�W�\���D�F�W�L�Y�L�V�P�����D�Q�G��
instruction in performing arts, youth work together to write, produce, and perform an original musical b ased on 
their lives and their ideas for change. In addition , they design and lead community action projects on  issues of 
concern to them in order to take their creative vis ion for change into the world.

VOYAGEUR OUTWARD BOUND SCHOOL, ST. PAUL, MN
�7�K�H���P�L�V�V�L�R�Q���R�I���9�R�\�D�J�H�X�U���2�X�W�Z�D�U�G���%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�����L�V���W�R���F�K�D�Q�J�H���O�L�Y�H�V���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�H���D�Q�G���G�L�V�F�R�Y�H�U�\����
�9�2�%�6���S�U�R�J�U�D�P�V���H�Q�J�D�J�H���W�H�H�Q�V���D�Q�G���D�G�X�O�W�V���R�X�W���R�I���W�Z�R���E�D�V�H�V�����R�Q�H���L�Q���W�K�H���(�O�\���1�R�U�W�K���:�R�R�G�V���D�Q�G���R�Q�H���L�Q���W�K�H���7�Z�L�Q��
Cities. The Strive Forward program provides a uniqu e opportunity for African American male middle scho ol 
students attending the Open World Learning Communit y School in St. Paul, Minnesota. Through the progra m, young 
�P�H�Q���O�H�D�U�Q���Z�L�O�G�H�U�Q�H�V�V���F�D�Q�R�H�L�Q�J�����E�D�F�N�S�D�F�N�L�Q�J�����O�H�D�G�H�U�V�K�L�S���H�[�S�H�G�L�W�L�R�Q�V�����V�N�L�L�Q�J�����D�Q�G���U�R�F�N���F�O�L�P�E�L�Q�J�����7�K�H���V�W�X�G�H�Q�W�V���P�H�H�W��
�E�L�P�R�Q�W�K�O�\���I�R�U���V�L�Q�J�O�H���G�D�\���–�Q�V�L�J�K�W���S�U�R�J�U�D�P�V���D�Q�G���L�Q���V�F�K�R�R�O���/�D�X�Q�F�K���/�H�D�G�H�U�V�K�L�S���V�H�V�V�L�R�Q�V���W�R���G�H�E�U�L�H�I���R�Q���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V��

WYMAN, ST. LOUIS, MO 
�:�\�P�D�Q���V���7�H�H�Q���2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3�p�����L�V���D�Q���H�Y�L�G�H�Q�F�H���E�D�V�H�G���S�U�R�J�U�D�P���W�K�D�W���X�V�H�V���D���F�R�P�E�L�Q�D�W�L�R�Q���R�I���J�U�R�X�S��
discussion and community service learning opportuni ties to empower teens to lead successful lives and build 
�V�W�U�R�Q�J���F�R�P�P�X�Q�L�W�L�H�V�����7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���I�R�F�X�V�H�G���R�Q���W�K�H���7�2�3���S�U�R�J�U�D�P���L�Q���W�K�H���1�H�D�U���6�R�X�W�K���6�L�G�H���Q�H�L�J�K�E�R�U�K�R�R�G����
�Z�K�L�F�K���L�V���O�R�F�D�W�H�G���D�W���D���S�X�E�O�L�F���K�R�X�V�L�Q�J���F�R�P�S�O�H�[���D�Q�G���G�U�D�Z�V���P�R�V�W���R�I���L�W�V���S�D�U�W�L�F�L�S�D�Q�W�V���I�U�R�P���W�K�H���O�R�F�D�O���F�R�P�P�X�Q�L�W�\�����7�2�3��
�S�D�U�W�L�F�L�S�D�Q�W�V���I�U�R�P���W�K�H���1�H�D�U���6�R�X�W�K���6�L�G�H���S�O�D�Q���D�Q�G���G�H�O�L�Y�H�U���D���Q�X�P�E�H�U���R�I���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V��
including cooking meals for family members of cance r treatment patients, providing child care services  for a local 
�H�O�H�P�H�Q�W�D�U�\���V�F�K�R�R�O���G�X�U�L�Q�J���S�D�U�H�Q�W���W�H�D�F�K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q���P�H�H�W�L�Q�J�V�����D�Q�G���P�D�L�Q�W�D�L�Q�L�Q�J���D���F�R�P�P�X�Q�L�W�\���J�D�U�G�H�Q���G�H�G�L�F�D�W�H�G��
to a former TOP member who was killed by a drunk dr iver. In addition to running programs in St. Louis,  Wyman 
�V�X�S�S�R�U�W�V���D���Q�H�W�Z�R�U�N���R�I���F�H�U�W�L�4�H�G���U�H�S�O�L�F�D�W�L�R�Q���S�D�U�W�Q�H�U�V���Z�K�R���I�D�F�L�O�L�W�D�W�H���7�2�3���W�K�U�R�X�J�K�R�X�W���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V��

YOUTH ON BOARD, BOSTON, MA
�6�L�Q�F�H���������������<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%�����K�D�V���E�H�H�Q���D���O�H�D�G�H�U���L�Q���W�K�H���4�H�O�G���R�I���\�R�X�W�K���R�U�J�D�Q�L�]�L�Q�J���L�Q���W�K�H���%�R�V�W�R�Q���D�U�H�D���D�Q�G��
beyond. YOB promotes youth voice, trains student le aders, and creates programming that empowers young 
people to develop the knowledge, skills, empathy, a nd agency to succeed inside and outside of school. The 
�%�R�V�W�R�Q���6�W�X�G�H�Q�W���$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O�����%�6�$�&�����L�V���W�K�H���<�2�%���S�U�R�M�H�F�W���V�H�O�H�F�W�H�G���I�R�U���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����%�6�$�&���E�U�L�Q�J�V���W�R�J�H�W�K�H�U��
high school leaders from across the city to make yo uth-directed change in the Boston Public Schools. Y oung 
�O�H�D�G�H�U�V���L�Q���%�6�$�&���G�H�4�Q�H���L�V�V�X�H�V���W�K�D�W���D�U�H���P�R�V�W���U�H�O�H�Y�D�Q�W���W�R���W�K�H�P�����H�G�X�F�D�W�H���W�K�H�L�U���S�H�H�U�V���D�E�R�X�W���W�K�R�V�H���L�V�V�X�H�V�����D�Q�G��
develop collective solutions through school-based, local, state, and national campaigns.

YWCA BOSTON, BOSTON, MA
�7�K�H���P�L�V�V�L�R�Q���R�I���<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q�����L�V���W�R���H�O�L�P�L�Q�D�W�H���U�D�F�L�V�P�����H�P�S�R�Z�H�U���Z�R�P�H�Q�����D�Q�G���S�U�R�P�R�W�H���S�H�D�F�H�����M�X�V�W�L�F�H����
�I�U�H�H�G�R�P�����D�Q�G���G�L�J�Q�L�W�\���I�R�U���D�O�O�����7�K�H���<�R�X�W�K���/�H�D�G�H�U�V�K�L�S���–�Q�L�W�L�D�W�L�Y�H�����–�Q�–�W�����F�R�Q�V�L�V�W�V���R�I���D���Z�H�H�N���O�R�Q�J���V�X�P�P�H�U���S�U�R�J�U�D�P���D�Q�G��������
�I�X�O�O���G�D�\���6�D�W�X�U�G�D�\���H�Y�H�Q�W�V���I�R�U���D���J�U�R�X�S���R�I���\�R�X�W�K���G�H�O�H�J�D�W�H�V���I�U�R�P���K�L�J�K���V�F�K�R�R�O�V���D�F�U�R�V�V���W�K�H���%�R�V�W�R�Q���D�U�H�D�����6�W�D�•���S�U�R�Y�L�G�H��
students with coaching and support throughout the y ear th rough biweekly meetings at their schools. The youth  
�E�X�L�O�G���W�K�H�L�U���D�E�L�O�L�W�L�H�V���W�R���Z�R�U�N���D�F�U�R�V�V���G�L�•�H�U�H�Q�F�H�V�����D�Q�G���X�O�W�L�P�D�W�H�O�\���G�H�V�L�J�Q�����L�P�S�O�H�P�H�Q�W�����D�Q�G���H�Q�J�D�J�H���R�W�K�H�U���W�H�H�Q�V���L�Q���D��
community action project that addresses an inequity  in their school, community group or neighborhood.
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3.1. AHA!  
(Attitude, Harmony, Achievement) 
Santa Barbara, CA 

GIRLS• RELATIONSHIP WISDOM GROUP
�
�–�W���V���W�K�H���U�X�S�W�X�U�H�V���W�K�D�W���D�F�W�X�D�O�O�\���F�U�H�D�W�H���W�K�H���S�R�V�V�L�E�L�O�L�W�\���R�I���X�V���E�H�F�R�P�L�Q�J��
�Z�K�R�O�H���S�H�R�S�O�H���������-�(�1�1�–�)�(�5���)�5�(�(�'�����3�+���'��

�–�Q���������������-�H�Q�Q�L�I�H�U���)�U�H�H�G�����3�K���'�������D�Q�G���5�H�Q�G�\��
Freedman, MFT, co-founded �$�+�$�������$�W�W�L�W�X�G�H����
�+�D�U�P�R�Q�\�����$�F�K�L�H�Y�H�P�H�Q�W�� in response to the 
Columbine High School massacre. Together with 
a group of friends, they ran a summer program 

for local teens to develop relational skills throug h group process and 
the creative arts. The program received so much pos itive feedback from 
adults and youth alike that Jennifer and Rendy deci ded to develop it 
further. Since that summer, the program has grown t o serve thousands 
of youth throughout Santa Barbara County, Californi a.

�$�+�$�����V���P�L�V�V�L�R�Q���L�V���W�R���G�H�Y�H�O�R�S���F�K�D�U�D�F�W�H�U�����V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���L�Q�W�H�O�O�L�J�H�Q�F�H����
imagination, and social conscience in teenagers. In  order to achieve this, 
�$�+�$�����S�U�R�Y�L�G�H�V���D���U�D�Q�J�H���R�I���V�H�U�Y�L�F�H�V���W�R���W�H�H�Q�V���D�Q�G���I�D�P�L�O�L�H�V���\�H�D�U���U�R�X�Q�G���W�K�U�R�X�J�K��
after-school, summer, and in-school programs in Santa Barbara County. 
Some of the groups include the Creative Group, The Ally Leadership 
Group, Girls• Relationship Group, Guys• Relationshi p Group, Talk-It-Out 
Group, Peace Builders Group, and the Sing-It-Out Gr oup. Youth can also 
�S�D�U�W�L�F�L�S�D�W�H���L�Q���$�+�$�����V���R�X�W�G�R�R�U���S�U�R�J�U�D�P�V���D�Q�G���O�H�D�U�Q���V�X�U�4�Q�J�����K�R�U�V�H�E�D�F�N��
�U�L�G�L�Q�J�����D�Q�G���N�D�\�D�N�L�Q�J�����$�+�$�����F�R�O�O�D�E�R�U�D�W�H�V���Z�L�W�K���W�K�H���V�F�K�R�R�O�V���W�K�H�\���V�H�U�Y�H����
the Santa Barbara Teen Coalition, Just Communities,  Anti-Defamation 
�/�H�D�J�X�H�����D�Q�G���R�W�K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����6�X�S�S�R�U�W�L�Y�H���F�R�P�P�X�Q�L�W�\���O�H�D�G�H�U�V���L�Q�F�O�X�G�H��
�6�F�K�R�R�O���6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W���'�U�����'�D�Y�L�G���&�D�V�K���D�Q�G���0�D�\�R�U���+�H�O�H�Q�H���6�F�K�Q�H�L�G�H�U�����$�+�$����
�S�U�R�Y�L�G�H�V���V�H�U�Y�L�F�H�V���W�R���W�K�H���F�R�P�P�X�Q�L�W�L�H�V���Z�L�W�K���D�Q���D�Q�Q�X�D�O���E�X�G�J�H�W���R�I���������P�L�O�O�L�R�Q��

�$�+�$�����X�V�H�V���V�X�U�Y�H�\�V���D�Q�G���D�Q�H�F�G�R�W�D�O���I�H�H�G�E�D�F�N���W�R���P�H�D�V�X�U�H���W�K�H���L�P�S�D�F�W���R�I���L�W�V���D�I�W�H�U��
�V�F�K�R�R�O���J�U�R�X�S�V�����5�H�V�X�O�W�V���I�U�R�P���W�K�H�V�H���V�X�U�Y�H�\�V���L�Q�������������I�R�X�Q�G���W�K�D�W�����R�Q���D�Y�H�U�D�J�H����
�P�R�U�H���W�K�D�Q���������S�H�U�F�H�Q�W���R�I���\�R�X�W�K���V�H�U�Y�H�G���U�H�S�R�U�W�H�G���V�L�J�Q�L�4�F�D�Q�W���L�P�S�U�R�Y�H�P�H�Q�W���L�Q��������
or more problematic areas of their lives, such as i ssues with school, parents, 
family, relationships, law enforcement, and substan ce abuse. The majority 
�R�I���R�W�K�H�U�V���V�D�Z�b�L�P�S�U�R�Y�H�P�H�Q�W���L�Q���P�R�U�H���W�K�D�Q���4�Y�H���S�U�R�E�O�H�P�D�W�L�F���D�U�H�D�V���b�–�Q���I�H�H�G�E�D�F�N��
�J�D�W�K�H�U�H�G���I�U�R�P���W�K�H���V�D�P�H���\�H�D�U���I�U�R�P���D�O�O���$�+�$�����D�I�W�H�U���V�F�K�R�R�O���S�U�R�J�U�D�P���S�D�U�W�L�F�L�S�D�Q�W�V����
students shared that they had stopped doing drugs a nd self-harming, learned 
�W�R���F�R�Q�W�U�R�O���D�Q�J�H�U�����G�H�Y�H�O�R�S�H�G���H�•�H�F�W�L�Y�H���V�W�U�H�V�V���P�D�Q�D�J�H�P�H�Q�W���W�H�F�K�Q�L�T�X�H�V�����F�U�H�D�W�H�G��
lasting and deep friendships where they could truly  be themselves, and 
�I�H�O�W���D�F�F�H�S�W�H�G���D�Q�G���V�X�S�S�R�U�W�H�G���L�Q���W�K�H���$�+�$�����J�U�R�X�S�V�����2�Q���P�X�O�W�L�S�O�H���R�F�F�D�V�L�R�Q�V�����$�+�$����
�D�I�W�H�U���V�F�K�R�R�O���S�D�U�W�L�F�L�S�D�Q�W�V���V�W�D�W�H�G���W�K�D�W���$�+�$�����Z�D�V���O�L�W�H�U�D�O�O�\���D���O�L�I�H���V�D�Y�H�U��

�8�Q�L�Y�H�U�V�L�W�\���R�I���&�D�O�L�I�R�U�Q�L�D�����6�D�Q�W�D���%�D�U�E�D�U�D�����8�&�6�%�����R�X�W�V�L�G�H���H�Y�D�O�X�D�W�R�U�V���D�O�V�R��
�S�U�R�Y�L�G�H���U�H�V�H�D�U�F�K���E�D�V�H�G���S�U�H�����D�Q�G���S�R�V�W���W�H�V�W�V���I�R�U���W�K�H���$�+�$�����3�H�D�F�H���%�X�L�O�G�H�U�V��
�3�U�R�J�U�D�P�����5�H�F�H�Q�W���4�Q�G�L�Q�J�V���L�Q�G�L�F�D�W�H���W�K�D�W���\�R�X�W�K���3�H�D�F�H���%�X�L�O�G�H�U�V���V�K�R�Z��
�V�L�J�Q�L�4�F�D�Q�W���L�P�S�U�R�Y�H�P�H�Q�W���R�Q���P�D�U�N�H�U�V���V�X�F�K���D�V���I�H�H�O�L�Q�J���P�R�U�H���S�R�V�L�W�L�Y�H����
preventing bullying, feeling connecte d to others, and managing emotions. 
�)�U�R�P�������������W�R�������������D�W���6�D�Q�W�D���%�D�U�E�D�U�D���+�L�J�K���6�F�K�R�R�O�����G�U�D�P�D�W�L�F���G�U�R�S�V���R�I��������
percent or more occurred in disc iplinary referrals and suspensions.
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•����

Number of volunteers ����������

Annual operating budget �����0

FOCUS OFFERING 

Total contact hours ����

Duration of the program period �2�F�W�R�E�H�U���-�X�Q�H

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS FALL 2013)

Number of youth ����

Age ����������

Gender �����������)

Ethnicity € �������$�U�D�E�L�F

€ ���������+�L�V�S�D�Q�L�F

€ �������1�D�W�L�Y�H��
American

€ ���������:�K�L�W�H

Percent currently attending 
school on a regular basis

������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• 4

Level of education € ���������6�R�P�H��
college

€ ���������&�R�O�O�H�J�H��
Degree

€ ���������D�G�Y�D�Q�F�H�G��
degree

Years of experience € �������������L�Q���\�R�X�W�K��
development

€ �����������L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��������
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YOUTH AND STAFF CHARACTERISTICS

Youth

�)�R�U���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����Z�H���I�R�F�X�V�H�G���R�Q���W�K�H���*�L�U�O�V�����5�H�O�D�W�L�R�Q�V�K�L�S���:�L�V�G�R�P���*�U�R�X�S�����D�O�V�R���N�Q�R�Z�Q���D�V���*�L�U�O�V�����*�U�R�X�S�����–�Q���W�K�L�V��
�J�U�R�X�S���R�I���������W�R���������I�H�P�D�O�H�V�����������S�H�U�F�H�Q�W���D�U�H���Q�R�Q�Z�K�L�W�H�����������S�H�U�F�H�Q�W���F�R�P�H���I�U�R�P���6�S�D�Q�L�V�K���V�S�H�D�N�L�Q�J���K�R�P�H�V�����������S�H�U�F�H�Q�W��
�K�D�Y�H���S�D�U�H�Q�W�V���Z�K�R���D�U�H���G�L�Y�R�U�F�H�G���R�U���V�H�S�D�U�D�W�H�G�����������S�H�U�F�H�Q�W���K�D�Y�H���D���I�D�P�L�O�\���P�H�P�E�H�U���V�X�•�H�U�L�Q�J���I�U�R�P���D�G�G�L�F�W�L�R�Q�����D�Q�G��
�R�Y�H�U���K�D�O�I���H�[�S�H�U�L�H�Q�F�H���R�Q�J�R�L�Q�J���4�Q�D�Q�F�L�D�O���V�W�U�X�J�J�O�H�V�����U�H�5�H�F�W�V�����������������������S�D�U�W�L�F�L�S�D�Q�W�V������

�<�R�X�W�K���4�Q�G���R�X�W���D�E�R�X�W���$�+�$�����O�D�U�J�H�O�\���W�K�U�R�X�J�K���Z�R�U�G���R�I���P�R�X�W�K�����7�K�R�V�H���Z�K�R���K�D�Y�H���S�D�U�W�L�F�L�S�D�W�H�G���L�Q���D���J�U�R�X�S���P�D�\���W�H�O�O���W�K�H�L�U��
friends, social media followers may see an announce ment on line, or parents, therapists, and school counselors  
�P�L�J�K�W���U�H�F�R�P�P�H�Q�G���\�R�X�W�K���D�W�W�H�Q�G���W�K�H���S�U�R�J�U�D�P�����$�+�$�����D�O�V�R���F�R�Q�G�X�F�W�V���L�Q�I�R�U�P�D�W�L�R�Q�D�O���P�H�H�W�L�Q�J�V���I�R�U���S�R�W�H�Q�W�L�D�O���S�D�U�W�L�F�L�S�D�Q�W�V��
�D�Q�G���W�K�H�L�U���I�D�P�L�O�L�H�V�����-�H�Q�Q�L�I�H�U���)�U�H�H�G�����F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U�����G�H�V�F�U�L�E�H�G���W�Z�R���G�L�•�H�U�H�Q�W���W�\�S�H�V���R�I���\�R�X�W�K���Z�K�R���M�R�L�Q���W�K�H���S�U�R�J�U�D�P�V��

�2�Q�H���J�U�R�X�S���L�V���W�K�H���\�R�X�W�K���Z�K�R���K�D�Y�H���K�H�D�U�G���R�I���X�V���D�Q�G���D�U�H���Q�D�W�X�U�D�O�O�\���H�[�F�L�W�H�G���W�R���E�H���S�D�U�W���R�I���D���S�U�R�J�U�H�V�V�L�Y�H���D�Q�G��
�L�Q�F�O�X�V�L�Y�H���F�R�P�P�X�Q�L�W�\�����:�H���G�R���J�U�R�X�S���L�Q�W�H�U�Y�L�H�Z�V���D�Q�G���Z�H���U�H���O�R�R�N�L�Q�J���I�R�U���\�R�X�W�K���Z�K�R���V�D�\�����
�<�H�D�K�����–���Z�D�Q�W���W�R���E�H���K�H�U�H����
We•re not a disciplinary program, and we don•t want  to be. The second group is the youth whose parents  
�E�U�L�E�H���W�K�H�P���R�U���E�U�L�Q�J���W�K�H�P���W�R���W�K�H���J�U�R�X�S���L�Q�W�H�U�Y�L�H�Z�����7�K�H�\���K�D�Y�H���Q�R���L�Q�W�H�U�H�V�W���L�Q���E�H�L�Q�J���L�Q���$�+�$�������E�X�W���Z�H���N�Q�R�Z���W�K�H�\��
�U�H�D�O�O�\���Q�H�H�G���L�W���E�H�F�D�X�V�H���W�K�H�\���U�H���W�K�H���P�D�U�J�L�Q�D�O�L�]�H�G���R�X�W�V�L�G�H�U�V���D�Q�G���W�K�H�\���G�R�Q���W���K�D�Y�H���R�W�K�H�U���R�S�W�L�R�Q�V�����7�K�H�\���K�D�Y�H���\�H�W���W�R��
understand what•s possible for them.

�'�X�U�L�Q�J���W�K�H���J�U�R�X�S���L�Q�W�H�U�Y�L�H�Z���D�Q�G���D�Q���L�Q�I�R�U�P�D�W�L�R�Q�D�O���R�U�L�H�Q�W�D�W�L�R�Q�����V�W�D�•���D�U�H���O�R�R�N�L�Q�J���I�R�U���V�L�J�Q�V���W�K�D�W���W�K�H���\�R�X�Q�J���Z�R�P�H�Q��
�Z�L�O�O���E�H���F�R�P�P�L�W�W�H�G���W�R���W�K�H���S�U�R�J�U�D�P�����-�H�Q�Q�L�I�H�U���H�P�S�K�D�V�L�]�H�G���W�K�D�W���W�K�H�\���Z�D�Q�W���W�R���
�P�D�N�H���V�X�U�H���S�H�R�S�O�H���N�Q�R�Z���W�K�D�W���W�K�L�V���L�V��
a voluntary activity and that it•s not discipline o riented, so we want people to come on their own vol ition and 
�L�Q�W�H�U�H�V�W���W�R���E�H���S�D�U�W���R�I���W�K�H���F�R�P�P�X�Q�L�W�\����

Girls who are being pressured to participate by par ents, social workers, therapists, etc., are generally not c hosen. 
�–�Q���D�G�G�L�W�L�R�Q�����$�+�$�����W�X�U�Q�V���D�Z�D�\���\�R�X�W�K���Z�K�R���D�U�H���L�Q���Q�H�H�G���R�I���L�Q�G�L�Y�L�G�X�D�O���R�U���L�Q�W�H�Q�V�L�Y�H���W�K�H�U�D�S�\�����-�H�Q�Q�L�I�H�U���H�O�D�E�R�U�D�W�H�G��

We can•t accept people who are actively addicted to  substances or have a full-blown eating disorder or  
�S�H�R�S�O�H���Z�K�R���Q�H�H�G���W�R���J�H�W���P�R�U�H���H�[�W�H�Q�V�L�Y�H���W�U�H�D�W�P�H�Q�W���E�H�F�D�X�V�H���Z�H���D�U�H���D�Q���H�G�X�F�D�W�L�R�Q���S�U�R�J�U�D�P�����Q�R�W���D���W�K�H�U�D�S�\��
program. We can•t accept people whose parents want them to go, but they hate it and don•t want to be the re. 
It just won•t work because, again, we•re not a disci pline-oriented program. Now, of course, teenagers e nd up 
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�K�D�Y�L�Q�J���D�O�O���N�L�Q�G�V���R�I���L�V�V�X�H�V�����E�X�W���Z�H���G�R�Q���W���D�W���W�K�H���R�Q�V�H�W���D�F�F�H�S�W���S�H�R�S�O�H���Z�K�R���D�U�H���H�[�W�U�H�P�H���F�D�V�H�V���E�H�F�D�X�V�H���Z�H���D�U�H���Q�R�W��
�D���W�K�H�U�D�S�\���S�U�R�J�U�D�P�����–�I���Z�H���4�Q�G���R�X�W���D�V���L�V���W�U�X�H���Z�L�W�K���D�E�R�X�W���������S�H�U�F�H�Q�W���R�I���W�K�H���\�R�X�W�K���Z�K�R���F�R�P�H���W�K�U�R�X�J�K���W�K�D�W��
�W�K�H�\���K�D�Y�H���D�O�O���W�K�H�V�H���G�L�•�H�U�H�Q�W���L�V�V�X�H�V�����W�K�H�Q���Z�H���K�D�Y�H���W�R���D�W�W�H�Q�G���W�R���W�K�H�P���D�V���E�H�V�W���Z�H���F�D�Q���E�\���P�D�N�L�Q�J���V�X�U�H���W�K�D�W���L�Q��
�D�G�G�L�W�L�R�Q���W�R���$�+�$�����W�K�H�\���K�D�Y�H���W�K�H�U�D�S�H�X�W�L�F���U�H�I�H�U�U�D�O�V��

�–�V�L�V���&�D�V�W�D�³�H�G�D�����V�H�Q�L�R�U���I�D�F�L�O�L�W�D�W�R�U�����G�H�V�F�U�L�E�H�G���W�K�H���\�R�X�W�K���Z�K�R���D�W�W�H�Q�G���$�+�$�����S�U�R�J�U�D�P�V���D�V���
�H�D�J�H�U���W�R���I�H�H�O���F�R�Q�Q�H�F�W�L�R�Q����
�D�Q�G���K�H�V�L�W�D�Q�W���W�R���E�H���Y�X�O�Q�H�U�D�E�O�H�������6�K�H���H�[�S�O�D�L�Q�H�G���K�R�Z���W�K�H�L�U���U�H�F�U�X�L�W�P�H�Q�W���L�V���I�R�F�X�V�H�G���R�Q���V�H�U�Y�L�Q�J���D���J�U�R�X�S���R�I���\�R�X�W�K���W�K�D�W��
is representative of the full socio-economic spectr um. She commented: 

Recently, we•ve been more heavily weighted with the  Latino and lower socioeconomic groups because there  
is such a deep need, so we are focusing on increasi ng our numbers of middle and upper-income Caucasian  
teens. Not only do we want to have this diversity i n our program, but it•s because these social and emo tional 
skills, this connection, this group process is impo rtant for everyone. If teens can really see the per spective 
�R�I���H�Y�H�U�\�R�Q�H�����W�K�H�\���Z�L�O�O���E�H���P�R�U�H���X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����–�W���Z�L�O�O���E�H�Q�H�4�W���W�K�H�P���D�V���D�G�X�O�W�V���D�V���Z�H�O�O���D�V���K�H�O�S�L�Q�J���W�K�H�P���Z�L�W�K���W�K�H��
�V�W�U�X�J�J�O�H�V���D�Q�G���D�Q�J�V�W���W�K�H�\���H�[�S�H�U�L�H�Q�F�H���Q�R�Z��

�6�W�D�•

�:�K�D�W���V�H�W�V���$�+�$�����D�S�D�U�W���I�U�R�P���R�W�K�H�U���Q�R�Q�S�U�R�4�W�V���L�V���L�W�V���O�H�D�G�H�U�V�K�L�S���P�R�G�H�O����
Jennifer Freed and Rendy Freeman are co-founders an d co-directors of 
�W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�����-�H�Q�Q�L�I�H�U���S�D�V�V�L�R�Q�D�W�H�O�\���H�[�S�O�D�L�Q�H�G���W�K�H���S�K�L�O�R�V�R�S�K�\���E�H�K�L�Q�G��
this model:

�:�H���W�K�L�Q�N���K�D�Y�L�Q�J���F�R���H�[�H�F�X�W�L�Y�H���G�L�U�H�F�W�R�U�V���L�V���D���P�X�F�K���P�R�U�H���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���R�U�L�H�Q�W�H�G���P�R�G�H�O���E�H�F�D�X�V�H���L�W��
requires mutuality, and it also requires that relat ional skills are used to share power and leadership . The 
�S�D�U�W�Q�H�U�V�K�L�S���P�R�G�H�O�V���F�R�P�H�V���I�U�R�P���W�K�H���Y�H�U�\���W�R�S�����D�Q�G���Z�K�H�Q���Z�H���S�D�V�V���R�X�U���S�R�V�L�W�L�R�Q�V���R�Q�����L�W���Z�L�O�O���E�H���D���F�R���H�[�H�F�X�W�L�Y�H��
director position. I think that for us, most societ al ills come from the power-over, winner-takes-all model, and 
�V�R���I�U�R�P���W�K�H���R�Q�V�H�W���W�K�H���S�D�U�W�Q�H�U�V�K�L�S���P�R�G�H�O���L�V���Z�K�D�W���G�H�4�Q�H�V���X�V�����–�W���V���W�K�U�R�X�J�K�R�X�W���R�X�U���V�W�U�X�F�W�X�U�H���D�Q�G���S�U�R�J�U�D�P�P�L�Q�J��
�D�Q�G���W�K�H���Z�D�\���Z�H���Z�R�U�N���L�Q���H�Y�H�U�\���J�U�R�X�S���W�K�H�U�H���V���Q�R�W���R�Q�H���O�H�D�G�H�U�����3�H�R�S�O�H���J�H�W���P�R�G�H�O�L�Q�J���I�U�R�P���W�K�H���J�U�R�X�Q�G���X�S���D�Q�G��
the top down about what it looks like to be in rela tionships in leadership.

�$�V���W�K�H�\���G�H�S�H�Q�G���R�Q���H�D�F�K���R�W�K�H�U���W�R���F�R���I�D�F�L�O�L�W�D�W�H���J�U�R�X�S�V�����V�W�D�•���D�W���$�+�$�����I�R�U�P���G�H�H�S���L�Q�W�H�U�S�H�U�V�R�Q�D�O���U�H�O�D�W�L�R�Q�V�K�L�S�V�����–�Q��
�R�U�G�H�U���W�R���P�H�H�W���W�K�H���G�\�Q�D�P�L�F���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���Q�H�H�G�V���R�I���W�K�H���S�D�U�W�L�F�L�S�D�Q�W�V���L�Q���W�K�H�L�U���S�U�R�J�U�D�P�V�����$�+�$�����R�Q�O�\���V�H�O�H�F�W�V��
�W�K�H���P�R�V�W���T�X�D�O�L�4�H�G���V�W�D�•���W�R���Z�R�U�N���Z�L�W�K���\�R�X�W�K�����0�R�U�H���W�K�D�Q���K�D�O�I���R�I���D�O�O���V�W�D�•���K�R�O�G���P�D�V�W�H�U���V���G�H�J�U�H�H�V���L�Q���S�V�\�F�K�R�O�R�J�\�����D�Q�G��
�V�H�Y�H�U�D�O���D�U�H���W�K�H�U�D�S�L�V�W�V���Z�R�U�N�L�Q�J���W�R�Z�D�U�G���O�L�F�H�Q�V�X�U�H�����7�K�H���V�W�D�•���W�R���\�R�X�W�K���U�D�W�L�R���L�V���R�Q�H���V�W�D�•���S�H�U���H�Y�H�U�\���V�L�[���\�R�X�W�K�����0�R�V�W���R�I��
�W�K�H���W�L�P�H���W�K�H�U�H���D�U�H���I�R�X�U���R�U���4�Y�H���D�G�X�O�W�V���O�H�D�G�L�Q�J���D���J�U�R�X�S���W�R�J�H�W�K�H�U����

Jennifer Freed added:

What we•re looking for is somebody who is committed  to their own personal growth and is mature enough 
to handle that on their own. We don•t want to be mo thers to them. We•re looking for people who have 
real, dynamic, charismatic personalities because Ro bert Brooks really talked about how youth thrive in  an 
atmosphere of charismatic adults. They need to have  somebody or something to look forward to instead of  
�W�K�H���G�X�O�O���S�H�G�D�Q�W�L�F���D�G�X�O�W���Z�R�U�O�G�����Z�K�L�F�K���L�V���Q�R�W���D�O�Z�D�\�V���L�Q�V�S�L�U�L�Q�J�����6�R���W�K�H���S�H�R�S�O�H���Z�K�R���Z�R�U�N���D�W���$�+�$�����K�D�Y�H���W�R���K�D�Y�H��
this kind of intrinsic, passionate availability. We •re always looking for more diverse cultural role mo dels in 
�R�X�U���V�W�D�•�����:�K�H�Q���Z�H���U�H���K�L�U�L�Q�J�����Z�H���O�R�R�N���I�R�U���Z�K�R���Z�H���Q�H�H�G���W�R���U�R�X�Q�G���R�X�W���W�K�H���4�H�O�G�����:�H���U�H���U�H�D�O�O�\���O�R�R�N�L�Q�J���I�R�U���S�H�R�S�O�H��
whose life work is walking this talk. Over time, we• ve learned that this really needs to be a calling, not a job. 
�7�K�D�W���V���D���K�X�J�H���G�L�V�W�L�Q�J�X�L�V�K�L�Q�J���I�D�F�W�R�U���R�I���Z�K�\���Z�H���K�D�Y�H���W�K�H���D�P�D�]�L�Q�J���V�W�D�•���W�K�D�W���Z�H���G�R��

�$�+�$�����D�O�V�R���S�U�R�Y�L�G�H�V���L�W�V���V�W�D�•���Z�L�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���Z�R�U�N���Z�L�W�K���R�X�W�V�L�G�H���H�[�S�H�U�W�V���W�R���L�Q�F�U�H�D�V�H���V�N�L�O�O�V�����0�R�V�W���R�I���W�K�H���V�W�D�•��
�U�H�F�H�L�Y�H���D�Q���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���F�H�U�W�L�4�F�D�W�L�R�Q���L�Q���H�P�R�W�L�R�Q�D�O���L�Q�W�H�O�O�L�J�H�Q�F�H���D�Q�G���R�U���D�U�H���W�U�D�L�Q�H�U�V���L�Q���U�H�V�W�R�U�D�W�L�Y�H���D�S�S�U�R�D�F�K�H�V����
�7�K�H�\���K�D�Y�H���T�X�D�U�W�H�U�O�\���W�U�D�L�Q�L�Q�J���D�Q�G���V�W�D�•���U�H�W�U�H�D�W�V�����Z�K�L�F�K���I�R�F�X�V���R�Q���F�R�Q�W�L�Q�X�L�Q�J���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���W�U�D�L�Q�L�Q�J����
Continuing education between formal trainings also occurs in the form of book recommendations and rele vant 
scholarly studies. Finally, there are weekly superv ision meetings that serve as another forum for cont inued 
�V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���I�R�U���V�W�D�•��

•Over time, we•ve learned that this 
�U�H�D�O�O�\���Q�H�H�G�V���W�R���E�H���D���F�D�O�O�L�Q�J�����Q�R�W���D���M�R�E����
That•s a huge distinguishing factor of 
�Z�K�\���Z�H���K�D�Y�H���W�K�H���D�P�D�]�L�Q�J���V�W�D�•���W�K�D�W���Z�H���G�R����
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OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

�)�R�U�����������P�L�Q�X�W�H�V���H�Y�H�U�\���0�R�Q�G�D�\�����S�D�U�W�L�F�L�S�D�Q�W�V���L�Q���*�L�U�O�V�����*�U�R�X�S���E�H�F�R�P�H��
�D�Z�D�U�H���D�Q�G���H�P�S�R�Z�H�U�H�G���D�J�H�Q�W�V���R�I���W�K�H�L�U���R�Z�Q���O�L�Y�H�V�����$�W���$�+�$�������W�K�H���Z�R�U�N���W�K�H��
�\�R�X�W�K���D�U�H���H�Q�J�D�J�H�G���L�Q���I�R�F�X�V�H�V���R�Q���V�H�O�I���H�[�S�O�R�U�D�W�L�R�Q���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���R�I��
relationship skills. Jennifer described the purpose  for the program:

By the end of the year, what we want more than anyt hing is for the 
girls to take away a sense of agency in their lives . To move from a 
victim identity, an oppressed identity, into a powe rful, choice-driven 
�L�G�H�Q�W�L�W�\���Z�K�H�U�H���W�K�H�\���U�H���W�K�H���V�R�X�U�F�H���R�I���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���D�Q�G���G�L�U�H�F�W�L�R�Q�����:�H���U�H���F�R�Q�Q�H�F�W�L�Q�J���W�K�H�P���W�R���W�K�H�L�U���E�R�G�L�H�V����
their authority, their creativity, their ability to  have supportive relationships with both males and females. We 
want them to have pride and authenticity about who they uniquely are.

�7�K�H���*�L�U�O�V�����*�U�R�X�S���P�H�H�W�V���H�Y�H�U�\���0�R�Q�G�D�\���I�U�R�P���2�F�W�R�E�H�U���W�K�U�R�X�J�K���-�X�Q�H�����6�W�D�•���P�H�P�E�H�U�V���G�H�V�F�U�L�E�H���W�K�H���S�U�R�J�U�D�P���\�H�D�U��
�X�V�L�Q�J���D���U�H�O�D�W�L�R�Q�V�K�L�S���P�H�W�D�S�K�R�U�����7�K�H���4�U�V�W���V�H�Y�H�U�D�O���Z�H�H�N�V���R�I���W�K�H���S�U�R�J�U�D�P���D�U�H���W�K�H���E�H�J�L�Q�Q�L�Q�J���S�D�U�W�V���R�I���D���U�H�O�D�W�L�R�Q�V�K�L�S����
�3�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���Q�H�Z���W�R���R�Q�H���D�Q�R�W�K�H�U�����S�R�O�L�W�H���D�Q�G���H�[�F�L�W�H�G�����E�X�W���D���E�L�W���U�H�V�H�U�Y�H�G�����%�\���W�K�H���P�L�G�G�O�H���R�I���W�K�H���S�U�R�J�U�D�P���\�H�D�U����
�S�D�U�W�L�F�L�S�D�Q�W�V���I�H�H�O���P�X�F�K���P�R�U�H���F�R�P�I�R�U�W�D�E�O�H���Z�L�W�K���R�Q�H���D�Q�R�W�K�H�U�����D�Q�G���F�R�Q�5�L�F�W�V���D�U�L�V�H���R�X�W���R�I���I�D�P�L�O�L�D�U�L�W�\�����6�W�D�•���X�V�H���W�K�L�V���D�V��
an opportunity to check in with the participants ar ound goals and aspirations for the group. Finally, the end of 
the program year is a sentimental time for the part icipants as they prepare to end this dynamic relati onship and 
take the lessons learned into other areas of life.

�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

Orientation. Once the youth have been selected for the program, they attend an orientation on the Saturday 
�E�H�I�R�U�H���W�K�H���S�U�R�J�U�D�P���V�W�D�U�W�V�����7�K�H���R�U�L�H�Q�W�D�W�L�R�Q���D�F�F�R�P�P�R�G�D�W�H�V���D�O�O���D�I�W�H�U���V�F�K�R�R�O���J�U�R�X�S���S�D�U�W�L�F�L�S�D�Q�W�V���D�E�R�X�W���������W�R��������
�\�R�X�W�K���D�Q�G���W�K�H�L�U���I�D�P�L�O�L�H�V�����7�K�H���G�D�\���V�H�U�Y�H�V���D�V���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���J�H�W���W�R���N�Q�R�Z���W�K�H���\�R�X�W�K���D�Q�G���W�R���L�Q�W�U�R�G�X�F�H���W�K�H�P���W�R��
�W�K�H���$�+�$�����V�W�\�O�H�����Z�K�L�F�K���L�V���D�E�R�X�W���
�S�O�D�\�I�X�O�Q�H�V�V���D�Q�G���Y�X�O�Q�H�U�D�E�L�O�L�W�\���D�Q�G���D�X�W�K�H�Q�W�L�F�L�W�\����

Group Culture. �*�L�U�O�V�����*�U�R�X�S���E�H�J�L�Q�V���L�P�P�H�G�L�D�W�H�O�\���R�Q���W�K�H���0�R�Q�G�D�\���I�R�O�O�R�Z�L�Q�J���W�K�H���6�D�W�X�U�G�D�\���R�U�L�H�Q�W�D�W�L�R�Q�����7�K�H���4�U�V�W���I�H�Z��
�Z�H�H�N�V���F�R�Q�V�L�V�W���R�I���V�H�W�W�L�Q�J���W�K�H���F�X�O�W�X�U�H���D�Q�G���W�K�H���Q�R�U�P�V���E�H�W�Z�H�H�Q���W�K�H���������W�R���������\�R�X�Q�J���Z�R�P�H�Q���D�Q�G���W�K�H���I�R�X�U���D�G�X�O�W���I�D�F�L�O�L�W�D�W�R�U�V����
The girls develop a list of qualities and needs tha t will create the best group culture. Jennifer Free d said: 

We talk to the girls right from the onset about wha t kind of culture they want to create in that group.  We 
make a list of the qualities and needs they have to  have for it to be the best kind of group they want  to 
have, and what things are going to be helpful and w hat would be hurtful to having a safe and thriving group 
culture. So they decide, but we also get to weigh i n.

�$�W���W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���H�D�F�K���Q�H�Z���V�H�V�V�L�R�Q�����*�L�U�O�V�����*�U�R�X�S���V�W�D�•���P�H�P�E�H�U�V���D�G�P�L�Q�L�V�W�H�U���
�$�E�R�X�W���0�H�����T�X�H�V�W�L�R�Q�Q�D�L�U�H�V���W�R���J�H�W��
�D���J�H�Q�H�U�D�O���I�H�H�O���I�R�U���H�D�F�K���S�D�U�W�L�F�L�S�D�Q�W���V���I�D�P�L�O�\�����S�H�H�U���F�R�Q�Q�H�F�W�L�R�Q�V�����V�R�F�L�R�H�F�R�Q�R�P�L�F���V�L�W�X�D�W�L�R�Q�����V�S�H�F�L�4�F���S�U�R�E�O�H�P���D�U�H�D�V����
�V�W�U�H�Q�J�W�K�V�����D�Q�G���D�U�H�D�V���R�I���J�U�R�Z�W�K���S�R�W�H�Q�W�L�D�O�����–�Q���J�U�R�X�S�V�����V�W�D�•���L�Q�W�H�J�U�D�W�H���D���J�U�H�D�W���G�H�D�O���R�I���Z�H�H�N�O�\���J�H�W�W�L�Q�J���W�R���N�Q�R�Z��
you activities to promote everyone•s understanding of where people come from emotionally, socially, an d 
�K�L�V�W�R�U�L�F�D�O�O�\�����$�G�G�L�W�L�R�Q�D�O�O�\�����V�W�D�•���P�H�P�E�H�U�V���P�D�N�H���W�K�H�P�V�H�O�Y�H�V���D�Y�D�L�O�D�E�O�H���W�R���S�D�U�H�Q�W�V���D�Q�G���J�X�D�U�G�L�D�Q�V���Z�K�R���D�U�H���L�Q�W�H�U�H�V�W�H�G��
in discussing the program and/or their child•s invo lvement. Questions often arise around Girls• Group topics, 
�S�U�R�F�H�V�V�H�V�����R�U���W�K�H�L�U���F�K�L�O�G���V���U�H�D�F�W�L�R�Q���W�R���W�K�H���J�U�R�X�S���H�[�S�H�U�L�H�Q�F�H�����6�W�D�•���P�H�P�E�H�U�V���Z�H�O�F�R�P�H���W�K�H�V�H���N�L�Q�G�V���R�I���G�L�V�F�X�V�V�L�R�Q�V����
as they provide informal ways to further develop re lationships and gather anecdotal information about the 
youth who are participating in the program.

•To move from a victim identity, an 
oppressed identity, into a powerful, 
choice-driven identity where they•re 
�W�K�H���V�R�X�U�F�H���R�I���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���D�Q�G���G�L�U�H�F�W�L�R�Q����
�:�H���U�H���F�R�Q�Q�H�F�W�L�Q�J���W�K�H�P���W�R���W�K�H�L�U���E�R�G�L�H�V�����W�K�H�L�U��
�D�X�W�K�R�U�L�W�\�����W�K�H�L�U���F�U�H�D�W�L�Y�L�W�\�����W�K�H�L�U���D�E�L�O�L�W�\���W�R��
�K�D�Y�H���V�X�S�S�R�U�W�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���E�R�W�K��
�P�D�O�H�V���D�Q�G���I�H�P�D�O�H�V������
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Become Your Best Self. The Girls• Group uses a workbook curriculum from the Become Your Best Self series 
�G�H�Y�H�O�R�S�H�G���E�\���-�H�Q�Q�L�I�H�U���)�U�H�H�G���D�Q�G���$�P�D�Q�G�D���:�D�O�G�P�D�Q���/�D�N�H�����7�R�S�L�F�V���L�Q���W�K�H���Z�R�U�N�E�R�R�N���L�Q�F�O�X�G�H���'�H�4�Q�L�Q�J���9�D�O�X�H�V�����0�\��
�%�R�G�\�����6�H�[�L�V�P�����8�Q�P�H�W���1�H�H�G�V�����3�U�R�W�H�F�W�L�R�Q�����0�\���)�L�U�V�W���7�L�P�H���R�U���1�H�[�W���7�L�P�H�����6�H�[�X�D�O���:�R�X�Q�G�L�Q�J�����6�H�[�X�D�O���+�H�D�O�L�Q�J�����6�H�[�X�D�O���%�L�O�O��
�R�I���5�L�J�K�W�V�����9�L�U�J�L�Q�L�W�\�����$�•�H�F�W�L�R�Q�����D�Q�G���6�H�[�X�D�O���:�L�V�G�R�P�����-�H�Q�Q�L�I�H�U���H�[�S�O�D�L�Q�H�G���K�R�Z���W�K�H���V�W�D�•���P�H�P�E�H�U�V���I�D�F�L�O�L�W�D�W�L�Q�J���W�K�H���*�L�U�O�V����
Group have this curriculum as a resource and draw f rom it to plan for a month or more of sessions at a time:

Basically, we are responding to what the girls brin g into the room. We have our architecture. We have 
�W�K�R�X�V�D�Q�G�V���R�I���H�[�H�U�F�L�V�H�V���D�Q�G���V�N�L�O�O���V�H�W�V���W�K�D�W���Z�H���K�D�Y�H���D�W���R�X�U���G�L�V�S�R�V�D�O�����E�X�W���Z�H���U�H�D�O�O�\���W�K�L�Q�N���R�I���W�K�H���\�R�X�W�K���D�V��
the consumers who are looking for a certain body of  work that suits their needs at the time. Teenagers  
�K�D�Y�H���U�H�D�O�O�\���F�K�D�Q�J�H�G���L�Q���W�K�H���������\�H�D�U�V���–���Y�H���E�H�H�Q���G�R�L�Q�J���W�K�L�V�����6�R���Z�K�H�Q���Z�H���P�H�H�W���W�K�H�V�H���J�L�U�O�V���I�R�U���W�K�R�V�H���4�U�V�W���W�K�U�H�H��
weeks, we•re going to really be assessing what are the challenges in their life where they feel powerfu l and 
�S�R�Z�H�U�O�H�V�V�"���:�K�H�U�H���D�U�H���W�K�H�\���L�Q���W�K�H�L�U���R�Z�Q���H�[�S�H�U�L�H�Q�F�H���R�I���W�K�H�L�U���V�H�[�X�D�O�L�W�\���D�Q�G���W�K�H�L�U���D�J�H�Q�F�\���D�U�R�X�Q�G���W�K�D�W�"���:�K�D�W��
�N�L�Q�G�V���R�I���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���D�U�H���W�K�H�\���E�U�L�Q�J�L�Q�J���L�Q�W�R���W�K�H���U�R�R�P�"���$�Q�G���Z�H���D�U�H���J�R�L�Q�J���W�R���D�V�N���W�K�H�P���U�L�J�K�W���R�•���R�I���W�K�H���E�D�W��
�L�Q���W�K�H���4�U�V�W���I�H�Z���Z�H�H�N�V�����
�:�K�D�W���G�R���\�R�X���Z�D�Q�W���W�R���O�H�D�U�Q�"���:�K�D�W���V���L�P�S�R�U�W�D�Q�W���I�R�U���\�R�X���L�Q���R�U�G�H�U���W�R���E�H�F�R�P�H���D���I�X�O�O�\��
�H�[�S�U�H�V�V�H�G���S�R�Z�H�U�I�X�O���Z�R�P�D�Q�"�����–�W���V���D���4�Q�H���G�D�Q�F�H���E�H�W�Z�H�H�Q���R�Y�H�U�O�D�\�L�Q�J���Z�K�D�W���Z�H���Z�D�Q�W���W�K�H�P���W�R���O�H�D�U�Q���D�Q�G���4�Q�G�L�Q�J��
�R�X�W���Z�K�R���W�K�H���J�U�R�X�S���L�V�����(�Y�H�U�\���J�U�R�X�S���K�D�V���L�W�V���R�Z�Q���S�H�U�V�R�Q�D�O�L�W�\���D�Q�G���V�H�W���R�I���Q�H�H�G�V�����7�K�H�\���G�H�4�Q�H���W�K�H�L�U���Q�H�H�G�V���D�Q�G��
create their culture when they walk in the room, so  it depends on who the constituents are.

�6�W�D�•���X�V�H���W�K�H���F�X�U�U�L�F�X�O�X�P���D�V���Q�H�H�G�H�G���W�R���G�H�V�L�J�Q���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���K�H�O�S���S�D�U�W�L�F�L�S�D�Q�W�V���G�R���W�K�H���I�R�O�O�R�Z�L�Q�J��

������ Identify and name emotions

������ �5�R�O�H���S�O�D�\���V�L�W�X�D�W�L�R�Q�V���W�K�D�W���U�H�T�X�L�U�H���H�P�R�W�L�R�Q�D�O���P�D�Q�D�J�H�P�H�Q�W�����O�H�D�U�Q��
strategies for coping and healthy outlets

������ Listen deeply to others as they share about their e motional states

4. Learn how to tolerate intense emotional states a nd release emotion 
in a positive way

������ �(�Q�J�D�J�H���L�Q���F�U�H�D�W�L�Y�H���H�[�H�U�F�L�V�H�V���V�X�F�K���D�V���Z�U�L�W�L�Q�J�����D�F�W�L�Q�J�����V�L�Q�J�L�Q�J�����D�Q�G��
�P�R�Y�H�P�H�Q�W���W�R���H�[�S�U�H�V�V���H�P�R�W�L�R�Q�V���V�W�R�U�H�G���L�Q���W�K�H���E�R�G�\

������ �/�H�D�U�Q���K�R�Z���W�R���V�H�W���D���S�R�V�L�W�L�Y�H���D�W�W�L�W�X�G�H�����Z�K�H�U�H���Q�H�F�H�V�V�D�U�\�����E�\���P�R�Y�L�Q�J���I�U�R�P���D���Q�H�J�D�W�L�Y�H���P�L�Q�G�V�H�W���W�R���D���P�L�Q�G�V�H�W���R�I��
possibilities, while still taking time to fully feel one•s current emotional state

7. �/�H�D�U�Q���K�R�Z���W�R���H�[�S�U�H�V�V���D�S�S�U�H�F�L�D�W�L�R�Q�����D�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W�����D�Q�G���J�U�D�W�L�W�X�G�H���D�V���D���V�W�D�Q�G�D�U�G���R�I���H�Y�H�U�\�G�D�\���O�L�I�H

������ Learn how to ask for help when one feels stuck or u nable to process their emotion

������ �/�H�D�U�Q���K�R�Z���W�R���L�G�H�Q�W�L�I�\���S�U�L�P�D�U�\���Q�H�H�G�V�����D�Q�G���K�R�Z���W�R���V�D�\���\�H�V���D�Q�G���K�R�Z���W�R���V�D�\���Q�R���Z�K�H�Q���D�S�S�U�R�S�U�L�D�W�H�����K�R�Z���W�R���X�V�H��
emotional cues as information to support this proce ss

Jennifer Freed discussed the topics that are includ ed in the curriculum over the course of the session : 

�:�H�O�O�����Z�H���U�H���J�R�L�Q�J���W�R���W�D�O�N���D�E�R�X�W�����
�+�R�Z���G�R���Z�H���G�H�D�O���Z�L�W�K���V�D�G�Q�H�V�V�"���+�R�Z���G�R���Z�H���G�H�D�O���Z�L�W�K���R�X�U���D�Q�J�H�U�"���+�R�Z���G�R���Z�H��
�G�H�D�O���Z�L�W�K���I�H�D�U�"���+�R�Z���G�R���Z�H���H�[�S�U�H�V�V���R�X�U�V�H�O�Y�H�V���L�Q���R�X�U���X�Q�L�T�X�H���D�Q�G���D�X�W�K�H�Q�W�L�F���Z�D�\�V���Z�K�H�Q���S�H�R�S�O�H���D�U�H���F�U�L�W�L�F�L�]�L�Q�J���X�V�"��
�+�R�Z���G�R���Z�H���G�H�D�O���Z�L�W�K���R�X�U���L�Q�Q�H�U���F�U�L�W�L�F�"���+�R�Z���G�R���Z�H���H�[�S�O�D�L�Q���W�K�H���U�L�J�K�W���W�R���K�D�Y�H���S�O�H�D�V�X�U�H���L�Q���R�X�U���R�Z�Q���E�R�G�L�H�V���D�Q�G���Q�R�W��
�K�D�Y�H���L�W���E�H���L�Q���U�H�O�D�W�L�R�Q���W�R���Z�K�D�W���V�R�P�H�E�R�G�\���H�O�V�H���Z�D�Q�W�V���I�U�R�P���X�V�"�����7�K�H�V�H���Z�L�O�O���E�H���W�K�L�Q�J�V���W�K�D�W���Q�R���P�D�W�W�H�U���Z�K�D�W�����Z�H���U�H��
going to cover.

We•re going to talk about what their dreams and hop es are in their lives and what gets in their way ac hieving 
those. We•re going to talk about how to say yes whe n you want to say yes and how to say no when you wa nt 
to say no. We•re going to work on what stories we ma ke up that are powerful stories and what stories we 
�P�D�N�H���X�S���W�K�D�W���D�U�H���Y�L�F�W�L�P���V�W�R�U�L�H�V���D�Q�G���N�H�H�S���X�V���E�R�X�Q�G���W�R���R�O�G���S�D�V�W���G�H�4�Q�L�W�L�R�Q�V���R�I���R�X�U�V�H�O�Y�H�V�����:�H���U�H���J�R�L�Q�J���W�R���Z�R�U�N���R�Q��
female friendships and how we gossip and how that h urts each other and what it•s like to commit to gossi p-
free interactions. We•re going to talk about standi ng up for women and each other in terms of when peo ple are 
being talked about in a disrespectful way, how we, with curiosity and humor, intervene. We•re going to  work on 
how do you get support when you•re in a dark hole an d you really don•t know how to get out of it? 

Who do you turn to?

�
�–�W���V���D���4�Q�H���G�D�Q�F�H���E�H�W�Z�H�H�Q���R�Y�H�U�O�D�\�L�Q�J��
what we want them to learn and 
�4�Q�G�L�Q�J���R�X�W���Z�K�R���W�K�H���J�U�R�X�S���L�V�����(�Y�H�U�\��
group has its own personality and set of 
�Q�H�H�G�V�����7�K�H�\���G�H�4�Q�H���W�K�H�L�U���Q�H�H�G�V���D�Q�G���F�U�H�D�W�H��
their culture when they walk in the room, so 
�L�W���G�H�S�H�Q�G�V���R�Q���Z�K�R���W�K�H���F�R�Q�V�W�L�W�X�H�Q�W�V���D�U�H������

���-�H�Q�Q�L�I�H�U���)�U�H�H�G�����3�K���'��
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�$�Q�G���Z�H���U�H���J�R�L�Q�J���W�R���W�D�O�N���D�E�R�X�W���D�Q�G���W�K�L�V���L�V���K�X�J�H���K�R�Z���G�R���\�R�X���N�Q�R�Z���Z�K�D�W���\�R�X���U�H���I�H�H�O�L�Q�J�"���6�R���U�H�D�O�O�\���K�H�O�S�L�Q�J���J�L�U�O�V��
start to identify this cue that they have in their bodies around anger and fear. We•re going to do the  work 
�D�U�R�X�Q�G���W�K�H���K�H�D�O�W�K�\���H�[�S�U�H�V�V�L�R�Q���R�I���D�Q�J�H�U���Y�H�U�V�X�V���W�K�H���G�H�V�W�U�X�F�W�L�Y�H���H�[�S�U�H�V�V�L�R�Q���R�I���D�Q�J�H�U�����:�H���U�H���J�R�L�Q�J���W�R���Z�R�U�N���R�Q��
�I�H�D�U���D�Q�G���K�R�Z���W�R���V�H�O�I���V�R�R�W�K�H���Z�K�H�Q���\�R�X���J�H�W���L�Q���D�Q���D�Q�[�L�R�X�V���V�W�D�W�H�����:�H���U�H���J�R�L�Q�J���W�R���G�R���Z�R�U�N���R�Q���O�D�X�J�K�L�Q�J���D�Q�G���K�X�P�R�U����
�<�R�X���N�Q�R�Z�����–���F�D�Q���J�R���R�Q���D�Q�G���R�Q���E�H�F�D�X�V�H���Z�H���G�R���L�W���D�O�O��

These are some of the curriculum topics introduced over the year, and they are covered repeatedly in g roup 
�V�K�D�U�L�Q�J���V�H�V�V�L�R�Q�V�����W�R�R�����6�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���W�D�N�H���W�L�P�H���W�R���G�H�Y�H�O�R�S���D�Q�G���U�H�S�H�D�W�H�G���
�S�U�H�V�H�Q�F�L�Q�J�������F�H�Q�W�H�U�L�Q�J��
�\�R�X�U�V�H�O�I���L�Q���W�K�H���S�U�H�V�H�Q�W���V�X�U�U�R�X�Q�G�L�Q�J�V�����R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���Z�H�H�N�V���W�R���P�R�Q�W�K�V�����$�+�$�����V���D�S�S�U�R�D�F�K���K�R�O�G�V���S�D�U�W�L�F�L�S�D�Q�W�V��
in a safe space with trusted mentors where they can  develop the openness, mindfulness, and willingness  to take 
�U�L�V�N�V���W�K�D�W���D�U�H���U�H�T�X�L�U�H�G���W�R���V�K�L�I�W���L�Q�W�R���K�H�D�O�W�K�L�H�U���H�P�R�W�L�R�Q�D�O���H�[�S�U�H�V�V�L�R�Q��

Intimacy in the Middle. �-�X�V�W���D�E�R�X�W���K�D�O�I�Z�D�\���W�K�U�R�X�J�K���W�K�H���V�H�V�V�L�R�Q�V�����L�W���L�V���W�\�S�L�F�D�O���I�R�U���W�K�H���J�U�R�X�S���W�R���E�H�J�L�Q���W�R���H�[�S�H�U�L�H�Q�F�H��
�D���
�V�W�R�U�P�L�Q�J�����S�H�U�L�R�G��

Psychologically that•s really important because the  middle is the time that most people really start a cting out 
and getting a little bit feisty and uncomfortable. So we really talk about intimacy in the middle in t erms of, 
you know, now that we•re getting comfortable with e ach other, there are certain ways girls start to ch allenge 
each other, challenge the leader, start showing iss ues around their own authority or rebelling against autho rity.

�$�Q�G���Z�H���W�D�N�H���D�O�O���R�I���W�K�D�W���D�V�����
�+�R�R�U�D�\�����%�U�D�F�H���I�R�U���W�K�H���P�L�G�G�O�H�����/�H�W���V���O�R�R�N���D�W���Z�K�D�W���Z�H���U�H���J�H�W�W�L�Q�J���R�U���Q�R�W���J�H�W�W�L�Q�J���L�Q���W�K�L�V��
�J�U�R�X�S�������:�H���V�W�D�U�W���F�K�H�F�N�L�Q�J���L�Q���W�K�H���P�L�G�G�O�H���D�E�R�X�W���K�R�Z���V�D�W�L�V�4�H�G���R�U���G�L�V�V�D�W�L�V�4�H�G���W�K�H�\���D�U�H�����D�Q�G���Z�K�D�W���W�K�H�\���Z�D�Q�W���D�Q�G��
don•t want in terms of deepening the group and putt ing it in their hands. We do a lot of what we call m aking 
�W�K�H���L�P�S�O�L�F�L�W���H�[�S�O�L�F�L�W�����Z�K�L�F�K���L�V���V�D�\�L�Q�J�����
�6�R���Q�R�Z���L�W���V�H�H�P�V���O�L�N�H���D�V���Z�H���U�H���V�L�W�W�L�Q�J���K�H�U�H�����S�H�R�S�O�H���D�U�H���J�H�W�W�L�Q�J���U�H�D�O�O�\���E�R�U�H�G��
�D�Q�G���G�L�V�W�U�D�F�W�H�G�����D�Q�G���V�R���Z�K�D�W���L�V���P�L�V�V�L�Q�J���W�K�D�W���Z�R�X�O�G���J�H�W���P�R�U�H���R�I���\�R�X�U���D�W�W�H�Q�W�L�R�Q���W�R�Z�D�U�G���H�D�F�K���R�W�K�H�U�"��

Saying Goodbye. �7�K�H���H�Q�G���R�I���W�K�H���S�U�R�J�U�D�P���L�V���D�Q���L�P�S�R�U�W�D�Q�W���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H���I�R�U���W�K�H���J�L�U�O�V���D�V���Z�H�O�O�����)�R�U���P�D�Q�\���R�I���W�K�H��
young women who attend the Girls• Group, the relati onships they•ve established through the group are d eeper 
���D�Q�G���S�R�V�V�L�E�O�\���O�R�Q�J�H�U�����W�K�D�Q���D�Q�\���U�H�O�D�W�L�R�Q�V�K�L�S�V���W�K�H�\���Y�H���S�U�H�Y�L�R�X�V�O�\���K�D�G�����$�+�$�����V�W�D�•���D�U�H���F�D�U�H�I�X�O���W�R���K�H�O�S���\�R�X�W�K���S�U�R�F�H�V�V��
what the end of the program means and what they•ve learned that they can apply to future relationships :

We talk about endings, not just of this group, but about how in life endings are usually botched up an d leave 
�S�H�R�S�O�H���L�Q�F�R�P�S�O�H�W�H�����:�H���W�D�O�N���D�E�R�X�W���Z�K�D�W���L�W���W�D�N�H�V���W�R���E�H���F�R�P�S�O�H�W�H���D�Q�G���H�[�S�U�H�V�V�L�Y�H���L�Q���D���U�H�O�D�W�L�R�Q�V�K�L�S�����:�H���W�D�O�N���D�E�R�X�W��
what kind of risk it requires to not hold things bac k and how resentments get in the way of completion.

�:�H���W�D�O�N���D�E�R�X�W���K�R�Z���K�D�U�G���L�W���L�V���W�R���V�D�\���J�R�R�G�E�\�H���D�Q�G���Z�K�D�W���L�W���W�D�N�H�V���W�R���K�D�Y�H���D���U�H�D�O�O�\���I�X�O�4�O�O�L�Q�J���J�R�R�G�E�\�H�����7�K�D�W���V�R�P�H�W�L�P�H�V��
we will stay connected and sometimes we won•t. That •s the reality, but the point is: what are you takin g with 
�\�R�X���U�H�J�D�U�G�O�H�V�V�"���:�H���H�P�S�K�D�V�L�]�H���W�K�H���V�N�L�O�O�V���W�K�H�\���W�D�N�H���Z�L�W�K���W�K�H�P���W�K�D�W���K�H�O�S���W�K�H�P���F�R�Q�Q�H�F�W���Z�L�W�K���S�H�R�S�O�H�����S�H�U�L�R�G�����D�V��
opposed to suggesting that the people in the room a re the only ones they can be attached to. We see th ere is 
�D���W�R�R�O�E�R�[���R�I���V�N�L�O�O�V���W�K�D�W���J�L�Y�H���W�K�H�P���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���F�R�Q�Q�H�F�W���W�R���Z�R�P�H�Q���D�Q�G���P�H�Q���I�R�U���W�K�H���U�H�V�W���R�I���W�K�H�L�U���O�L�Y�H�V��

�2�•�H�U�L�Q�J���6�H�V�V�L�R�Q���6�W�U�X�F�W�X�U�H

�(�D�F�K���S�U�R�J�U�D�P���G�D�\���D�W���$�+�$�����I�R�O�O�R�Z�V���D���V�L�P�L�O�D�U���V�W�U�X�F�W�X�U�H���W�K�D�W���F�R�P�S�O�H�P�H�Q�W�V���W�H�H�Q���E�U�D�L�Q���G�H�Y�H�O�R�S�P�H�Q�W�����
�&�R�Q�V�L�V�W�H�Q�F�\����
reliability, and ritual really help the youth feel more contained, and also feel like they are owning their own 
�H�[�S�H�U�L�H�Q�F�H�������(�D�F�K���L�Q�G�L�Y�L�G�X�D�O���V�H�V�V�L�R�Q���E�H�J�L�Q�V���Z�L�W�K���D���Z�D�U�P���X�S���D�F�W�L�Y�L�W�\���D�Q�G���D���U�H���H�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���J�U�R�X�S���H�[�S�H�F�W�D�W�L�R�Q�V����
�7�K�H���J�U�R�X�S���W�K�H�Q���P�R�Y�H�V���W�K�U�R�X�J�K���W�K�H���F�X�U�U�L�F�X�O�X�P���I�R�U���W�K�H���G�D�\���E�H�I�R�U�H���F�O�R�V�L�Q�J���Z�L�W�K���D���W�L�P�H���R�I���U�H�5�H�F�W�L�R�Q���D�Q�G���D�S�S�U�H�F�L�D�W�L�R�Q�V��

Mindfulness. �(�D�F�K���V�H�V�V�L�R�Q���E�H�J�L�Q�V���Z�L�W�K���D���P�L�Q�G�I�X�O�Q�H�V�V���H�[�H�U�F�L�V�H�����Z�K�L�F�K���-�H�Q�Q�L�I�H�U���G�H�V�F�U�L�E�H�G���D�V�����
�D���F�R�X�S�O�H���R�I��
�P�R�P�H�Q�W�V���R�I���M�X�V�W���E�U�H�D�W�K�L�Q�J���D�Q�G���S�D�\�L�Q�J���D�W�W�H�Q�W�L�R�Q���W�R���R�X�U���E�U�H�D�W�K�����D�Q�G���O�H�D�U�Q�L�Q�J���K�R�Z���W�R���4�O�O���W�K�H���P�L�Q�G����

Thorns and Roses. After mindfulness, the girls discuss their thorns a nd roses, the negative and positive 
�H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���W�K�H�\���Y�H���H�[�S�H�U�L�H�Q�F�H�G���V�L�Q�F�H���W�K�H���O�D�V�W���W�L�P�H���W�K�H�\���Z�H�U�H���W�R�J�H�W�K�H�U��

Main Activity. �7�K�H���V�W�D�•���V�H�O�H�F�W�V���D�Q���D�F�W�L�Y�L�W�\���I�U�R�P���W�K�H���%�H���<�R�X�U���%�H�V�W���6�H�O�I���F�X�U�U�L�F�X�O�X�P���R�U���R�W�K�H�U���V�R�X�U�F�H���W�K�D�W���P�H�H�W�V���W�K�H��
youth where they are in their development and helps  them progress to their goals.
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Appreciations. �7�K�H���I�D�F�L�O�L�W�D�W�R�U�V���F�O�R�V�H���W�K�H���V�H�V�V�L�R�Q�V���Z�L�W�K���\�R�X�W�K���D�Q�G���V�W�D�•���V�K�D�U�L�Q�J���J�U�D�W�L�W�X�G�H���I�R�U���H�D�F�K���R�W�K�H�U���V��
contributions to the group that day.

�6�W�D�•���6�X�S�S�R�U�W�V

�7�K�H���V�W�D�•���D�W���$�+�$�����K�D�Y�H���I�R�U�P�H�G���F�O�R�V�H���L�Q�W�H�U�S�H�U�V�R�Q�D�O���U�H�O�D�W�L�R�Q�V�K�L�S�V�����O�L�N�H��
�W�K�R�V�H���\�R�X���Z�R�X�O�G���4�Q�G���D�P�R�Q�J���I�D�P�L�O�\���P�H�P�E�H�U�V�����%�H�I�R�U�H���H�D�F�K���G�D�L�O�\���V�H�V�V�L�R�Q����
�W�K�H���J�U�R�X�S���O�H�D�G�H�U�V���P�H�H�W���I�R�U���D�E�R�X�W���������P�L�Q�X�W�H�V���W�R���F�R�Q�Q�H�F�W���Z�L�W�K���H�D�F�K���R�W�K�H�U����
�G�L�V�F�X�V�V���W�K�H�L�U���R�Z�Q���W�K�R�U�Q�V���D�Q�G���U�R�V�H�V�����D�G�Y�R�F�D�W�H���I�R�U���W�K�H�L�U���Q�H�H�G�V�����D�Q�G���R�•�H�U��
support for each other. This pre-session planning m eeting is one of 
�V�H�Y�H�U�D�O���V�W�U�X�F�W�X�U�H�G���W�L�P�H�V���Z�K�H�U�H���V�W�D�•���D�U�H���H�[�S�H�U�L�H�Q�F�L�Q�J���V�L�P�L�O�D�U���V�X�S�S�R�U�W�V��
�W�R���W�K�H���R�Q�H�V���W�K�H�\���U�H���S�U�R�Y�L�G�L�Q�J���I�R�U���W�K�H���\�R�X�W�K�����7�K�H�\���D�O�V�R���K�D�Y�H���Z�H�H�N�O�\���V�W�D�•��
meetings where, along with discussing the progress or emergent issues 
of individual youth, they are able to deepen their interpersonal connections and further develop their  own social 
and emotional skills. Jennifer Freed spoke about th e importance of building these deep connections bet ween 
�V�W�D�•���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���J�U�R�Z�W�K��

It helps them be their best at work. More important ly, all the research shows that people feel happiest w hen 
�W�K�H�\���I�H�H�O���N�Q�R�Z�Q���D�Q�G���U�H�F�R�J�Q�L�]�H�G���D�Q�G���D�F�N�Q�R�Z�O�H�G�J�H�G���E�\���R�W�K�H�U�V�����:�H���K�D�Y�H���W�R�Q�V���R�I���U�L�W�X�D�O�V���W�K�D�W���G�R���W�K�D�W�����6�R���W�K�D�W��
�Z�R�U�N���L�V�Q���W���G�L�•�H�U�H�Q�W�L�D�W�H�G���I�U�R�P���D���J�R�R�G���I�H�H�O�L�Q�J���L�Q���O�L�I�H�����7�K�H�\���I�H�H�O���U�H�D�O�O�\���Y�D�O�X�H�G���D�Q�G���O�R�Y�H�G�����Q�R�W���D�V���Z�R�U�N���R�E�M�H�F�W�V�����E�X�W��
as colleagues. So that•s a huge part. An overall li fe enhancement is what we•re about. We don•t want an ything 
�G�L�•�H�U�H�Q�W���I�R�U���R�X�U���V�W�D�•���W�K�D�Q���Z�H���Z�D�Q�W���I�R�U���W�K�H�V�H���W�H�H�Q�V�����Z�K�L�F�K���L�V���W�R���K�D�Y�H���M�R�\�I�X�O�����P�H�D�Q�L�Q�J�I�X�O���O�L�Y�H�V��

�$�+�$�����V���&�R���'�L�U�H�F�W�R�U�V���L�Q�Y�H�V�W���L�Q���W�K�H�L�U���V�W�D�•���L�Q���R�W�K�H�U���Z�D�\�V�����W�R�R�����7�K�H�\���S�U�R�Y�L�G�H���U�H�J�X�O�D�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���S�U�R�I�H�V�V�L�R�Q�D�O��
�G�H�Y�H�O�R�S�P�H�Q�W���
�E�H�F�D�X�V�H���W�K�D�W���V���Z�K�D�W���H�Q�H�U�J�L�]�H�V���D�Q�G���P�R�W�L�Y�D�W�H�V���D�Q�G���K�H�O�S�V���W�K�H�P�����7�K�H�\���Q�H�H�G���W�R���N�H�H�S���O�H�D�U�Q�L�Q�J�������7�K�H�\��
�D�O�V�R���R�•�H�U���W�K�H���E�H�Q�H�4�W���R�I���V�H�Y�H�U�D�O���Z�H�H�N�V���R�I���Y�D�F�D�W�L�R�Q���W�L�P�H���I�R�U���D�O�O���I�D�F�L�O�L�W�D�W�R�U�V�����Z�K�L�F�K���W�K�H�\���D�U�H���H�Q�F�R�X�U�D�J�H�G���W�R���W�D�N�H����
�7�K�H�\���K�D�Y�H���D�O�V�R�����R�Q���R�F�F�D�V�L�R�Q�����R�•�H�U�H�G���W�K�H�U�D�S�\���V�H�V�V�L�R�Q�V���W�R���V�W�D�•���Z�K�R���Z�H�U�H���H�[�S�H�U�L�H�Q�F�L�Q�J���W�K�H�L�U���R�Z�Q���O�L�I�H���F�K�D�O�O�H�Q�J�H�V����
�-�H�Q�Q�L�I�H�U���)�U�H�H�G���E�H�O�L�H�Y�H�V���G�H�H�S�O�\���W�K�D�W���L�Q���W�D�N�L�Q�J���F�D�U�H���R�I���W�K�H���V�W�D�•�����V�K�H���L�V���K�H�O�S�L�Q�J���W�K�H�P���W�R���K�D�Y�H���E�H�W�W�H�U���O�L�Y�H�V�����D�Q�G��
thereby improve the lives of others they come into contact with:

�:�H���Z�D�Q�W���W�R���P�D�N�H���R�X�U���G�L�V�W�L�Q�F�W�L�R�Q���E�H���W�K�D�W���R�X�U���V�W�D�•���D�U�H���W�K�H���E�H�V�W���W�U�H�D�W�H�G���V�W�D�•���L�Q���D�Q�\���Q�R�Q�S�U�R�4�W�����:�H���F�D�O�O���L�W��
�F�R�P�P�X�Q�L�W�\���S�U�R�4�W�����:�H���F�K�D�Q�J�H�G���W�K�H���I�U�D�P�H���E�H�F�D�X�V�H�����L�I���Z�H���S�U�R�4�W�����W�K�H�Q���W�K�H���F�R�P�P�X�Q�L�W�\���S�U�R�4�W�V��

YOUTH TESTIMONIAL
�7�K�L�V���W�H�V�W�L�P�R�Q�L�D�O���L�V���I�U�R�P���D���������\�H�D�U���R�O�G���/�D�W�L�Q�D���\�R�X�W�K���Z�K�R���Z�D�V���L�Q���Y�D�U�L�R�X�V���S�U�R�J�U�D�P�V���R�I���$�+�$�����D�V���Z�H�O�O���D�V���W�K�H���*�L�U�O���V��
�*�U�R�X�S�����7�L�Q�D���F�R�P�H�V���I�U�R�P���D���E�D�F�N�J�U�R�X�Q�G���R�I���I�D�P�L�O�\���Y�L�R�O�H�Q�F�H���D�Q�G���V�X�E�V�W�D�Q�F�H���D�E�X�V�H���D�Q�G���F�D�P�H���W�R���$�+�$�����I�X�O�O���R�I���G�H�V�S�D�L�U��
and rage, acting out with self harm and not going t o school. She transformed all of that with two years  of steady 
�S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���$�+�$�����V���D�I�W�H�U�V�F�K�R�R�O���S�U�R�J�U�D�P�V���L�Q�F�O�X�G�L�Q�J���W�K�H���*�L�U�O���V���*�U�R�X�S��

�$�+�$�����K�D�V���U�H�D�O�O�\���K�H�O�S�H�G���P�H���V�H�H���P�\���R�Z�Q���O�L�J�K�W���D�Q�G���Z�K�R�O�H�Q�H�V�V���I�U�R�P���Z�L�W�K�L�Q���D�Q�G���W�R���F�R�Q�W�L�Q�X�H���W�R���V�H�H�N���R�X�W��
�L�Q�G�L�Y�L�G�X�D�O�V���Z�K�R���D�U�H���L�Q�W�H�U�H�V�W�H�G���L�Q���E�H�L�Q�J���D�X�W�K�H�Q�W�L�F���D�Q�G���L�Q���U�H�O�D�W�L�R�Q�V�K�L�S�V���W�K�D�W���J�U�R�Z�����–�I���–���G�L�G���Q�R�W���K�D�Y�H���W�K�H���$�+�$����
program, I do not know where I would be, but I know  that I would be lacking in a lot of positive suppo rt 
�D�Q�G���J�U�H�D�W���U�R�O�H���P�R�G�H�O�V���W�K�D�W���K�D�Y�H���L�Q�V�S�L�U�H�G���P�H���W�R���F�D�U�U�\���R�Q���D�Q�G���N�H�H�S���S�X�U�V�X�L�Q�J���P�\���Z�K�R�O�H�Q�H�V�V���D�Q�G���U�H�D�O�L�]�H���P�\��
�S�R�W�H�Q�W�L�D�O���Q�R�W���R�Q�O�\���I�R�U���P�\�V�H�O�I���E�X�W���I�R�U���P�\���F�R�P�P�X�Q�L�W�\���D�Q�G���V�R�F�L�H�W�\���D�V���Z�H�O�O�����7�K�H���$�+�$�����S�U�R�J�U�D�P���K�H�O�S�V���S�U�H�Y�H�Q�W��
hatred, prejudice, and bullying by encouraging tole rance, understanding, and compassion. By being part  of 
�D���W�L�J�K�W���N�Q�L�W���F�R�P�P�X�Q�L�W�\���Z�L�W�K���0�H�[�L�F�D�Q�V�����J�D�Q�J�V�W�H�U�V�����S�U�H�S�V�����U�L�F�K���N�L�G�V�����J�D�\���N�L�G�V�����S�R�W�K�H�D�G�V�����D�Q�G���V�W�U�D�L�J�K�W���H�G�J�H�V�����Z�H��
�Z�H�U�H���D�E�O�H���W�R���V�H�H���W�K�H���X�Q�L�W�\���L�Q���D�O�O���R�I���R�X�U���G�L�Y�H�U�V�L�W�\���D�Q�G���U�H�D�O�O�\���D�S�S�U�H�F�L�D�W�H���D���Z�L�G�H�U���D�U�U�D�\���R�I���K�X�P�D�Q���E�H�L�Q�J�V�����(�D�F�K��
one of us brought something unique and special to t he group, and I left feeling like I knew people on a  deeper 
�O�H�Y�H�O���I�U�R�P���D�O�O���Z�D�O�N�V���R�I���O�L�I�H�����Z�K�L�F�K���F�H�U�W�D�L�Q�O�\���P�D�N�H�V���L�W���G�L�]�F�X�O�W���W�R���J�H�Q�H�U�D�O�L�]�H���R�U���V�W�H�U�H�R�W�\�S�H���D�Q���L�Q�G�L�Y�L�G�X�D�O���E�D�V�H�G���R�Q��
their outward appearance or lifestyle choices. I gr ew to tolerate, appreciate, an d embrace individuals from 
�G�L�•�H�U�H�Q�W���J�U�R�X�S�V�����Z�K�L�F�K���P�D�N�H�V���L�W���Q�H�D�U�O�\���L�P�S�R�V�V�L�E�O�H���W�R���K�D�W�H���R�W�K�H�U�V�����E�X�O�O�\�����R�U���K�R�O�G���S�U�H�M�X�G�L�F�H���D�J�D�L�Q�V�W���J�U�R�X�S�V���R�U��
individuals. What it encouraged was careful curiosi ty and a desire to get to know and seek knowledge abo ut 
�W�K�D�W���Z�K�L�F�K���Z�H���G�R���Q�R�W���X�Q�G�H�U�V�W�D�Q�G���D�Q�G���D�V�N���T�X�H�V�W�L�R�Q�V���L�Q�V�W�H�D�G���R�I���S�R�L�Q�W�L�Q�J���4�Q�J�H�U�V���R�U���W�X�U�Q�L�Q�J���D�Z�D�\��

•We emphasize the skills they take 
with them that help them connect 
with people, period, as opposed to 
suggesting that the people in the room are 
�W�K�H���R�Q�O�\���R�Q�H�V���W�K�H�\���F�D�Q���E�H���D�W�W�D�F�K�H�G���W�R�����:�H��
�V�H�H���W�K�H�U�H���L�V���D���W�R�R�O�E�R�[���R�I���V�N�L�O�O�V���W�K�D�W���J�L�Y�H���W�K�H�P��
the opportunity to connect to women and 
�P�H�Q���I�R�U���W�K�H���U�H�V�W���R�I���W�K�H�L�U���O�L�Y�H�V������

���-�H�Q�Q�L�I�H�U���)�U�H�H�G�����3�K���'��
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3.2 Boys & Girls Clubs  
of Greater Milwaukee

Milwaukee, WI

CAN YOU HEAR US NOW?
�
�:�K�H�Q���N�L�G�V���D�U�H���O�R�Y�H�G���D�Q�G���Y�D�O�L�G�D�W�H�G�����P�D�J�L�F���K�D�S�S�H�Q�V���������/�$���.�(�7�7�$���&�$�/�'�:�(�/�/

�–�Q���������������Z�K�H�Q���$�Q�Q�D�E�H�O�O���&�R�R�N���:�K�L�W�F�R�P�E��
transformed two basement rooms at Plymouth 
Church in downtown Milwaukee into a club for 
�E�R�\�V���W�K�H���%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���R�I���*�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H��
���%�*�&�*�0�����Z�D�V���E�R�U�Q�����7�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���Q�R�Z���V�H�U�Y�H�V��
�P�R�U�H���W�K�D�Q�����������������\�R�X�Q�J���S�H�R�S�O�H�����E�R�W�K���E�R�\�V���D�Q�G��

�J�L�U�O�V�����D�W���������O�R�F�D�W�L�R�Q�V���D�F�U�R�V�V���J�U�H�D�W�H�U���0�L�O�Z�D�X�N�H�H�����P�D�N�L�Q�J���W�K�H���F�O�X�E�V���W�K�H��
oldest and largest youth-serving agency in the area . BGCGM•s mission is 
simple: to inspire and empower all young people, es pecially those who 
�Q�H�H�G���L�W���P�R�V�W�����W�R���U�H�D�O�L�]�H���W�K�H�L�U���I�X�O�O���S�R�W�H�Q�W�L�D�O���D�V���S�U�R�G�X�F�W�L�Y�H�����U�H�V�S�R�Q�V�L�E�O�H�����D�Q�G��
�F�D�U�L�Q�J���F�L�W�L�]�H�Q�V��

�–�Q���R�U�G�H�U���W�R���V�X�S�S�R�U�W���W�K�H���X�Q�L�T�X�H���Q�H�H�G�V���R�I���\�R�X�W�K�����D�Q�G���Z�L�W�K���D�����������P�L�O�O�L�R�Q��
�R�S�H�U�D�W�L�Q�J���E�X�G�J�H�W�����%�*�&�*�0���R�•�H�U�V���K�X�Q�G�U�H�G�V���R�I���S�U�R�J�U�D�P�V���Z�L�W�K�L�Q���V�L�[���F�R�U�H��
�D�U�H�D�V�����(�G�X�F�D�W�L�R�Q���D�Q�G���&�D�U�H�H�U���'�H�Y�H�O�R�S�P�H�Q�W�����W�K�H���$�U�W�V�����$�G�R�O�H�V�F�H�Q�W���D�Q�G��
�+�R�O�L�V�W�L�F���+�H�D�O�W�K���–�Q�L�W�L�D�W�L�Y�H�V�����6�S�R�U�W�V�����)�L�W�Q�H�V�V�����D�Q�G���5�H�F�U�H�D�W�L�R�Q�����2�X�W�G�R�R�U��
�(�Q�Y�L�U�R�Q�P�H�Q�W���D�Q�G���(�G�X�F�D�W�L�R�Q�����D�Q�G���&�K�D�U�D�F�W�H�U���D�Q�G���/�H�D�G�H�U�V�K�L�S��

BGCGM•s Can You Hear Us Now program is a youth-led advocacy 
�S�U�R�J�U�D�P���V�W�D�U�W�H�G���L�Q�������������D�W���W�K�H���/�D�9�D�U�Q�Z�D�\���%�R�\�V���	���*�L�U�O�V���&�O�X�E���W�K�D�W���V�H�U�Y�H�V��
�D�S�S�U�R�[�L�P�D�W�H�O�\���������W�H�H�Q�V���E�H�W�Z�H�H�Q���W�K�H���D�J�H�V���R�I���������D�Q�G���������H�D�F�K���\�H�D�U����
�7�K�H���&�<�+�8�1���S�U�R�J�U�D�P���S�U�R�Y�L�G�H�V���W�H�H�Q�V���D�Q���D�U�W�L�V�W�L�F���S�O�D�W�I�R�U�P���W�R���H�[�S�U�H�V�V��
themselves through media and art and the guidance t o address issues 
�W�K�D�W���D�U�H���D�•�H�F�W�L�Q�J���W�K�H�P�����(�D�F�K���\�H�D�U���W�K�H���\�R�X�W�K���F�R�O�O�H�F�W�L�Y�H�O�\���G�H�F�L�G�H���R�Q���D�Q��
important issue to focus on and learn the technical  skills associated with 
�D���S�D�U�W�L�F�X�O�D�U���D�U�W�L�V�W�L�F���P�H�G�L�X�P�����H���J�������Y�L�G�H�R�J�U�D�S�K�\�����S�K�R�W�R�J�U�D�S�K�\�����S�R�H�W�U�\�������–�Q��
�������������\�R�X�W�K���Z�U�R�W�H���D�Q�G���S�H�U�I�R�U�P�H�G���D���W�K�H�D�W�U�L�F�D�O���S�U�R�G�X�F�W�L�R�Q���W�L�W�O�H�G��The Block 
�L�V���+�R�W�����7�K�H���9�L�F�W�L�P���V���3�H�U�V�S�H�F�W�L�Y�H���R�I���W�K�H���–�P�S�D�F�W���R�I���*�X�Q���9�L�R�O�H�Q�F�H�����–�Q���������������\�R�X�W�K��
�S�D�U�W�L�F�L�S�D�Q�W�V���R�U�J�D�Q�L�]�H�G���V�H�Y�H�U�D�O���F�R�P�P�X�Q�L�W�\���H�Y�H�Q�W�V�����L�Q�F�O�X�G�L�Q�J���D�Q���R�S�H�Q���P�L�F��
night called �6�3�(�$�.���2�8�7�����6�X�U�Y�L�Y�R�U�V���D�Q�G���$�G�Y�R�F�D�W�H�V���$�J�D�L�Q�V�W���6�H�[�X�D�O���9�L�R�O�H�Q�F�H�� 
�$�Q�G���L�Q���������������\�R�X�W�K���Z�H�U�H���W�K�H���I�R�F�X�V���R�I���D���G�R�F�X�P�H�Q�W�D�U�\���H�Q�W�L�W�O�H�G��The Voice: 
The Power of Youth Voice in Changing Society, as well as a public service 
announcement about the impact of suicide. In her ow n words, one youth 
�S�D�U�W�L�F�L�S�D�Q�W���U�H�5�H�F�W�H�G���R�Q���W�K�H���Z�R�U�N���&�<�+�8�1���G�R�H�V�����
�$���O�R�W���R�I���S�H�R�S�O�H���L�Q���W�K�H��
country think that teenagers• lives don•t matter. L ike they think we•re 
�D�O�Z�D�\�V���G�R�L�Q�J���L�J�Q�R�U�D�Q�W���V�W�X�•�����6�R���R�X�U���J�U�R�X�S�����Z�H���D�U�H���S�R�V�L�W�L�Y�H�����D�Q�G���Z�H���W�D�O�N���W�R��
�R�W�K�H�U���W�H�H�Q�V����
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•������

Number of volunteers ��������

Annual operating budget �����������0

FOCUS OFFERING 

Total contact hours ����

Duration of the program period �6�H�S�W�H�P�E�H�U���-�X�Q�H

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth ����

Age ��������������������������

Gender ���������0

Ethnicity € ���������$�I�U�L�F�D�Q��
American

€ �������3�U�H�I�H�U�� 
not to disclose

Percent currently attending 
school on a regular basis

������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• ��

Level of education € ���������&�R�O�O�H�J�H��
degree

€ ���������$�G�Y�D�Q�F�H�G��
degree

Years of experience € �������������L�Q���\�R�X�W�K��
development

€ �����������L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��������

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��������
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YOUTH AND STAFF CHARACTERISTICS

Youth 

When asked to describe the young people who attend CYHUN, Natalie Cooper, senior director of social 
emotional learning, said: 

�&�<�+�8�1���L�V���D���W�H�D�P���R�I���\�R�X�Q�J���S�H�R�S�O�H���Z�L�W�K���S�U�R�P�L�V�H���Z�K�R���D�U�H���F�R�X�U�D�J�H�R�X�V���H�Q�R�X�J�K���W�R���4�Q�G���W�K�H�L�U���Y�R�L�F�H���W�R���L�P�S�D�F�W��
�W�K�H�L�U���H�Q�Y�L�U�R�Q�P�H�Q�W�����D���J�U�R�X�S���R�I���\�R�X�Q�J���S�H�R�S�O�H���Z�K�R���Z�D�Q�W���W�R���O�H�D�Y�H���D���O�H�J�D�F�\���R�I���O�R�Y�H���D�Q�G���J�U�H�D�W�Q�H�V�V���I�R�U���W�K�H��
generation that•s following them. These youth are s ecure enough in who they are as individuals that the y are 
�D�E�O�H���W�R���Z�R�U�N���Z�L�W�K�L�Q���G�L�•�H�U�H�Q�W���J�U�R�X�S�V���W�R���4�Q�G���D���S�X�U�S�R�V�H���D�Q�G���F�D�X�V�H���W�K�D�W���F�D�Q���F�K�D�Q�J�H���W�K�H���Z�R�U�O�G��

The majority of participants in CYHUN grew up in th e Lindsay Heights neighborhood of Milwaukee, where 
violence, poverty, and trauma have been a part of t heir daily lives. Most of these teens are youth of color living 
in single or foster-parent households and take on t he responsibility of caring for younger siblings or  helping 
�W�K�H�L�U���S�D�U�H�Q�W�V���4�Q�D�Q�F�L�D�O�O�\�����2�I�W�H�Q���W�K�H�\���G�R���Q�R�W���I�H�H�O���W�K�H�\���K�D�Y�H���V�R�P�H�R�Q�H���W�R���W�X�U�Q���W�R���L�Q���G�H�D�O�L�Q�J���Z�L�W�K���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V��
as teenagers. This accumulated stress can take a he avy toll on a young person. CYHUN youth are resilie nt 
and eager to move beyond their circumstances and cr eate their own positive futures as well as make a p ositive 
�G�L�•�H�U�H�Q�F�H���L�Q���W�K�H�L�U���F�R�P�P�X�Q�L�W�L�H�V��

�%�*�&�*�0���V�W�D�•���U�H�F�U�X�L�W���\�R�X�W�K���W�R���W�K�H���&�<�+�8�1���S�U�R�J�U�D�P���L�Q���D���Q�X�P�E�H�U���R�I���Z�D�\�V�����+�H�U�H���V���K�R�Z���1�D�W�D�O�L�H���G�H�V�F�U�L�E�H�G���W�K�H�P����

�-�D�Q�D�\�����R�X�U���7�H�H�Q���3�U�R�J�U�D�P���&�R�R�U�G�L�Q�D�W�R�U�����Z�L�O�O���V�D�\�����
�+�H�\�����–���W�K�L�Q�N���W�K�L�V���Z�R�X�O�G���E�H���D���J�U�H�D�W���J�U�R�X�S���I�R�U���\�R�X�������:�H���G�R��
information sessions to talk about the program and give opportunities for kids to sign up. We have kid s who•ve 
�E�H�H�Q���U�H�I�H�U�U�H�G���E�\���D�J�H�Q�F�L�H�V�����:�H���X�V�H���V�R�F�L�D�O���P�H�G�L�D�����W�H�[�W���P�H�V�V�D�J�H�V�����O�H�D�G�H�U�V���R�I���W�K�H���Z�H�H�N�����:�H���K�D�Y�H���V�L�J�Q�D�J�H���L�Q���W�K�H��
teen center and the club. We make everyone familiar  with the awesome nature of the program from the fr ont 
�G�H�V�N���F�O�H�U�N���W�R���W�K�H���F�R�D�W���F�K�H�F�N���S�H�U�V�R�Q���W�R���W�K�H���V�H�F�X�U�L�W�\���V�W�D�•�����(�Y�H�U�\�R�Q�H���Z�K�R���S�D�U�W�L�F�L�S�D�W�H�V���L�Q���D�Q�\���Z�D�\���L�V���N�H�S�W���L�Q�Y�R�O�Y�H�G����
and that•s why we have such a high retention rate.

�&�<�+�8�1���L�V���G�L�•�H�U�H�Q�W���I�U�R�P���W�K�H���G�U�R�S���L�Q���
�J�\�P���D�Q�G���V�Z�L�P�����S�U�R�J�U�D�P�V���W�K�D�W���Q�D�W�L�R�Q�Z�L�G�H���%�R�\�V���	���*�L�U�O�V���&�O�X�E�V���D�U�H���N�Q�R�Z�Q��
for. For the program to be successful, youth must c ommit to attending the weekly sessions on a regular  basis 
�I�R�U���W�K�H���G�X�U�D�W�L�R�Q���R�I���W�K�H���S�U�R�J�U�D�P���\�H�D�U�����Z�K�L�F�K���F�R�U�U�H�V�S�R�Q�G�V���W�R���W�K�H���V�F�K�R�R�O���\�H�D�U�������1�D�W�D�O�L�H���X�Q�G�H�U�V�F�R�U�H�G���K�R�Z���V�K�H��
communicated to youth that their commitment is impo rtant to the success of the program:
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You don•t get to come for one or two sessions, or s tart coming in towards the end and then have the gl ory 
of everything that happened. We need your full comm itment from beginning to end. If you have other 
components of your life that will cause you not to be committed, we can•t give you the leadership role  you•re 
accustomed to because it•s critical for you to be p resent for us to accomplish our goals.

The structure of the program and the commitment req uired make CYHUN attractive to young people and 
parents who might not otherwise be involved in acti vities at BGCGM. The hope is that this also impacts how they 
interact within the greater club outside of the CYH UN program:

�%�H�F�D�X�V�H���R�I���R�X�U���V�W�U�X�F�W�X�U�H�����Z�H���J�H�W���D���G�L�•�H�U�H�Q�W���W�\�S�H���R�I���N�L�G���Z�K�R���L�V���Z�L�O�O�L�Q�J���W�R���W�U�\���&�<�+�8�1�����–�W���V���I�D�P�L�O�\���I�U�L�H�Q�G�O�\�����$���S�D�U�H�Q�W���F�D�Q��
walk in and know that this program has a start and an end. It has core values and outcomes delivered w ithin 
�H�D�F�K���S�U�R�J�U�D�P���V�H�V�V�L�R�Q���D�Q�G���D���F�X�O�P�L�Q�D�W�L�Q�J���H�Y�H�Q�W���Z�K�H�U�H���W�K�H�\���F�D�Q���V�H�H���W�K�H���Z�R�U�N�����:�H���K�D�Y�H���W�R�S���R�I���W�K�H���O�L�Q�H���V�W�D�•�����V�R���V�R�P�H��
�R�I���W�K�H���N�L�G�V���D�U�H�Q���W���U�H�D�O�O�\���S�D�U�W���R�I���W�K�H���>�%�R�\�V���	���*�L�U�O�V�@���F�O�X�E���F�X�O�W�X�U�H���D�Q�G���D�U�H���F�R�P�L�Q�J���W�R���W�K�H���F�O�X�E���M�X�V�W���I�R�U���R�X�U���S�U�R�J�U�D�P��

�6�W�L�O�O�����Z�K�H�W�K�H�U���W�K�H���\�R�X�W�K���D�U�H���G�L�H���K�D�U�G���%�*�&�*�0���P�H�P�E�H�U�V���R�U���Q�H�Z�F�R�P�H�U�V�����&�<�+�8�1���
�J�L�Y�H�V���D���I�R�U�P�D�W���I�R�U���W�K�R�V�H���Z�K�R���D�U�H��
�Q�R�U�P�D�O�O�\���U�H�Q�G�H�U�H�G���V�L�O�H�Q�W���W�R���K�D�Y�H���D���Y�R�L�F�H�����%�X�W���–���W�K�L�Q�N���W�K�H���S�U�R�J�U�D�P���L�V���E�H�Q�H�4�F�L�D�O���I�R�U���V�R���P�D�Q�\���W�R���K�D�Y�H���D���Y�R�L�F�H����

�6�W�D�•

�1�D�W�D�O�L�H���H�[�S�O�D�L�Q�H�G���W�K�H���L�P�S�R�U�W�D�Q�W���U�R�O�H���W�K�D�W���V�W�D�•���S�O�D�\���L�Q���W�K�H���O�L�Y�H�V���R�I���W�K�H���&�<�+�8�1���\�R�X�W�K��

�–�Q���&�<�+�8�1�����V�W�D�•���P�H�P�E�H�U�V���U�H�S�U�H�V�H�Q�W���F�R�Q�V�W�D�Q�W�����S�R�V�L�W�L�Y�H���4�J�X�U�H�V���L�Q���W�H�H�Q�V����
�O�L�Y�H�V�����$�W���W�K�H���F�R�U�H�����W�K�H�\���D�U�H���V�R�P�H�R�Q�H���W�K�H���W�H�H�Q�V���F�D�Q���W�U�X�V�W���D�Q�G���F�R�Q�4�G�H��
�L�Q�����D�Q�G���W�K�H���\�R�X�W�K���I�X�O�O�\���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���V�W�D�•���P�H�P�E�H�U�V���K�D�Y�H���W�K�H�L�U���E�H�V�W��
interests at heart. For many of the participants, t his trust between 
�W�K�H�P�V�H�O�Y�H�V���D�Q�G���V�W�D�•���W�D�N�H�V���W�L�P�H���D�Q�G���R�I�W�H�Q�����L�W���L�V���W�K�H���U�H�S�H�D�W�H�G���H�[�S�R�V�X�U�H��
�D�Q�G���S�U�H�V�H�Q�F�H���R�I���V�W�D�•���D�O�R�Q�H���W�K�D�W���J�D�L�Q�V���W�K�L�V���W�U�X�V�W�����)�R�U���N�L�G�V���J�U�R�Z�L�Q�J��
up in Lindsay Heights, abandonment and broken commi tments are 
far too constant of a reality, and they are often w eary of adults who 
come into their lives. Our Senior Program Manager a lways says that the teens are at once •greeted with love 
�D�Q�G���Y�D�O�L�G�D�W�L�R�Q�������2�X�U���V�W�D�•���L�Q���&�<�+�8�1���D�U�H���F�R�Q�V�W�D�Q�W�O�\���W�H�O�O�L�Q�J���W�K�H���W�H�H�Q�V���K�R�Z���L�P�S�R�U�W�D�Q�W���W�K�H�\���D�U�H���D�Q�G���W�K�D�W���W�K�H�L�U��
�H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���Z�K�D�W���W�K�H�\���K�D�Y�H���W�R���V�D�\���P�D�W�W�H�U�V���D�Q�G���W�K�H�\���D�U�H���D�O�Z�D�\�V���J�L�Y�H�Q���W�K�H���S�O�D�W�I�R�U�P���W�R���K�D�Y�H���D���Y�R�L�F�H����
�6�R�P�H�W�L�P�H�V���W�K�L�V���L�V���W�K�H���4�U�V�W���W�L�P�H���W�K�H�\���Y�H���K�D�G���V�R�P�H�R�Q�H���L�Q���W�K�H�L�U���O�L�Y�H�V���Y�D�O�L�G�D�W�H���D�Q�G���H�Q�F�R�X�U�D�J�H���W�K�H�L�U���H�P�R�W�L�R�Q�V����
Once this relationship is established, participants  in CYHUN begin to seek out and develop positive soc ial 
relationships with other adults and their peers.

Facilitators must be willing to commit their time t o the teens and to take an active role, which means  being 
�D�Y�D�L�O�D�E�O�H���R�X�W�V�L�G�H���R�I���W�K�H���Z�H�H�N�O�\���V�H�V�V�L�R�Q�V�����7�K�H���V�W�D�•���W�K�D�W���O�H�D�G���&�<�+�8�1���R�I�W�H�Q���D�W�W�H�Q�G���D�F�W�L�Y�L�W�L�H�V���W�K�D�W���W�K�H���W�H�H�Q�V���D�U�H��
a part of, such as sporting events, performances, o r graduations, in order to show their love and suppo rt for 
�W�K�H���W�H�H�Q�V���H�[�W�H�Q�G�V���E�H�\�R�Q�G���W�K�H���S�U�R�J�U�D�P�����7�K�H���X�Q�G�H�U�O�\�L�Q�J���W�K�H�P�H���I�R�U���&�<�+�8�1���L�V���O�R�Y�H�����7�K�H���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���W�K�H��
�V�W�D�•���F�D�U�L�Q�J���I�R�U���W�K�H�P���L�Q���D���Z�D�\���W�K�D�W���W�K�H�\���P�D�\���Q�H�Y�H�U���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�G���E�H�I�R�U�H�����/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O�����V�H�Q�L�R�U���S�U�R�J�U�D�P��
manager of social emotional learning, elaborated:

Natalie is our director, but she still went out in the cold to see a student play football in the rain . Who does that? 
�:�H���N�Q�R�Z���W�K�D�W���E�\���V�K�R�Z�L�Q�J���X�S���W�K�H���N�L�G�V���I�H�H�O���O�R�Y�H�G�����6�K�R�Z�L�Q�J���X�S���R�X�W�V�L�G�H���R�I���R�X�U���S�U�R�J�U�D�P���P�D�N�H�V���D���G�L�•�H�U�H�Q�F�H��

�7�K�H���V�W�D�•���K�D�Y�H���G�H�H�S���F�R�Q�Q�H�F�W�L�R�Q�V���W�R���W�K�H���Z�R�U�N���W�K�H�\���G�R���D�Q�G���4�Q�G���W�K�H�L�U���P�R�W�L�Y�D�W�L�R�Q���L�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���W�K�H�\���Y�H���K�D�G����
�/�D���.�H�W�W�D���H�[�S�U�H�V�V�H�G��

I know young people. Teens are my favorite. They•re  complicated. It takes a lot. But with teenagers, y ou•ve got 
�W�R���Z�R�U�N�����7�K�H�\���N�H�H�S���W�K�H���Z�R�U�N���F�K�D�O�O�H�Q�J�L�Q�J�����–�W���V���D���E�H�D�X�W�L�I�X�O���F�K�D�O�O�H�Q�J�H�����–�W���V���Q�R�W���H�D�V�\�����–���F�D�Q���W���M�X�V�W���V�K�R�Z���X�S�����–���K�D�Y�H���W�R��
constantly study, constantly prove myself to them.

Natalie Cooper was initially moved to action when s he saw the need for a community platform to hear th e 
voices of their young people. The event that made t his need perfectly clear occurred at the funeral for  a club 
member at another location. A brawl broke out at th e funeral and the police were called:

�
�6�R�P�H�W�L�P�H�V���W�K�L�V���L�V���W�K�H���4�U�V�W���W�L�P�H���W�K�H�\���Y�H��
had someone in their lives validate 
�D�Q�G���H�Q�F�R�X�U�D�J�H���W�K�H�L�U���H�P�R�W�L�R�Q�V�����2�Q�F�H��
�W�K�L�V���U�H�O�D�W�L�R�Q�V�K�L�S���L�V���H�V�W�D�E�O�L�V�K�H�G�����S�D�U�W�L�F�L�S�D�Q�W�V��
�L�Q���&�<�+�8�1���E�H�J�L�Q���W�R���V�H�H�N���R�X�W���D�Q�G���G�H�Y�H�O�R�S��
positive social relationships with other adults 
�D�Q�G���W�K�H�L�U���S�H�H�U�V����

„Natalie Cooper, BGCGM
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�6�R�P�H���R�I���X�V���I�R�X�Q�G���R�X�U�V�H�O�Y�H�V���L�Q���W�K�H���I�D�F�H���R�I���D�V�V�D�X�O�W���U�L�5�H�V���Z�K�L�O�H���W�U�\�L�Q�J���W�R���F�D�O�P���N�L�G�V���G�R�Z�Q�����7�K�H�U�H���Z�H�U�H���N�L�G�V��
�M�X�P�S�L�Q�J���R�•���E�D�O�F�R�Q�L�H�V���W�R���J�H�W���L�Q���W�K�H���P�L�G�G�O�H���R�I���W�K�H���4�J�K�W�����–�W���Z�D�V���M�X�V�W���K�R�U�U�L�E�O�H�����$�W���R�Q�H���S�R�L�Q�W���W�K�H���F�D�V�N�H�W���J�R�W���W�X�U�Q�H�G����
It was just a tragedy. It was so loud. It was negat ive energy, but was also the passion and the pain o f the loss, 
and it just clicked for us that we have to do more to hear the voices of the young people. There are a  lot of 
issues in the city of Milwaukee with our young peop le and how to positively engage with the police. So  to see 
�D�O�O���R�I���R�X�U���N�L�G�V���E�H�L�Q�J���K�D�Q�G�F�X�•�H�G�����W�R���V�H�H���N�L�G�V���I�R�U�F�H�G���R�Q���W�K�H���J�U�R�X�Q�G�����E�H�L�Q�J���P�L�V�W�U�H�D�W�H�G�����Z�H���M�X�V�W���I�H�O�W���Z�H���Q�H�H�G�H�G���W�R��
protect them. Where nobody else was listening, my t eam and I were listening. We talked one-on-one with  the 
�N�L�G�V�����/�L�N�H�����
�:�K�D�W���L�V���J�R�L�Q�J���R�Q���Z�L�W�K���\�R�X���D�O�O���W�K�D�W���\�R�X���I�H�H�O���W�K�D�W���W�K�L�V���L�V���W�K�H���E�H�V�W���Z�D�\���W�R���H�[�S�U�H�V�V���Z�K�D�W���\�R�X���U�H���I�H�H�O�L�Q�J�"����
We discovered they felt that the adults had failed them. So that was kind of my click moment that we hav e to 
really provide a platform that will force the commu nities to hear from the voice of our young people.

�)�R�U���&�<�+�8�1�����L�W���L�V���F�U�L�W�L�F�D�O���W�R���K�D�Y�H���D���W�H�D�P���R�I���V�W�D�•���Z�K�R���D�U�H���D�E�O�H���W�R���U�H�O�D�W�H���W�R���D�Q�G���V�H�U�Y�H���D�V���P�H�Q�W�R�U�V���I�R�U���\�R�X�W�K�����7�K�H��
�W�H�D�P���F�R�Q�V�L�V�W�V���R�I���/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O�����V�H�Q�L�R�U���S�U�R�J�U�D�P���P�D�Q�D�J�H�U���R�I���V�R�F�L�D�O���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J�����-�D�Q�D�\���0�F�&�O�D�L�Q���.�H�O�O�\����
�W�H�H�Q���S�U�R�J�U�D�P���F�R�R�U�G�L�Q�D�W�R�U�����D�Q�G���-�D�P�D�U���:�L�O�O�L�V�����S�U�R�J�U�D�P���F�R�R�U�G�L�Q�D�W�R�U�����/�D���.�H�W�W�D���H�[�S�O�D�L�Q�H�G���W�K�D�W���-�D�P�D�U���Z�D�V���D�G�G�H�G���W�R��
�W�K�H���W�H�D�P���W�R���
�H�Q�J�D�J�H���W�K�H���Y�R�L�F�H���R�I���W�K�H���E�R�\�V�����D�Q�G���D�O�V�R���W�R���Y�D�O�L�G�D�W�H���W�K�H�L�U�����K�R�R�G�����F�R�P�S�R�Q�H�Q�W�����Z�K�L�F�K���L�V���V�R���F�U�L�W�L�F�D�O���W�R���W�K�L�V��
group because they need the familiarity of somebody  who not only knows their story but has lived their  story. 
�6�R���L�W���Z�D�V���U�H�D�O�O�\���F�U�L�W�L�F�D�O���I�R�U���X�V�����%�L�J���+�R�P�L�H�����W�K�D�W���V���Z�K�D�W���W�K�H�\���F�D�O�O���K�L�P����

�$�O�O���R�I���W�K�H���V�W�D�•���Z�R�U�N�L�Q�J���L�Q���&�<�+�8�1���K�D�Y�H���D���E�D�F�N�J�U�R�X�Q�G���Z�R�U�N�L�Q�J���Z�L�W�K���D�W���S�U�R�P�L�V�H�����U�D�W�K�H�U���W�K�D�Q���D�W���U�L�V�N�����\�R�X�W�K�����7�R���I�X�O�O�\��
�V�X�S�S�R�U�W���W�K�H���W�H�H�Q���P�H�P�E�H�U�V�����V�W�D�•���D�W�W�H�Q�G���Z�R�U�N�V�K�R�S�V���D�Q�G���V�S�H�F�L�4�F���W�U�D�L�Q�L�Q�J�V���W�K�D�W���U�H�O�D�W�H���W�R���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O��
�O�H�D�U�Q�L�Q�J�����&�<�+�8�1���V�W�D�•���D�U�H���W�U�D�L�Q�H�G���W�R���Z�R�U�N���Z�L�W�K���D�W���S�U�R�P�L�V�H���\�R�X�W�K���D�Q�G���D�U�H���S�U�H�S�D�U�H�G���W�R���G�H�D�O���Z�L�W�K���V�W�U�R�Q�J���H�P�R�W�L�R�Q�V����
�6�W�D�•���Z�L�O�O���S�U�R�Y�L�G�H���W�H�H�Q�V���Z�L�W�K���D�G�G�L�W�L�R�Q�D�O���U�H�V�R�X�U�F�H�V�����V�X�F�K���D�V���F�R�Q�W�D�F�W���L�Q�I�R�U�P�D�W�L�R�Q���I�R�U���D���F�R�X�Q�V�H�O�R�U���R�U���I�X�U�W�K�H�U���V�X�S�S�R�U�W��
groups, if they feel it is in the best interest of the youth.

OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

�&�<�+�8�1���V���D�U�W�L�V�W�L�F���Z�R�U�N�V�K�R�S���P�R�G�H�O���S�U�R�Y�L�G�H�V���\�R�X�W�K���Z�L�W�K���H�[�S�H�U�L�H�Q�F�H�V���W�R���L�Q�F�U�H�D�V�H���W�K�H�L�U���V�H�O�I���D�Z�D�U�H�Q�H�V�V���D�Q�G���X�V�H�V��
�W�K�H���D�U�W�V���D�V���D���P�H�G�L�X�P���W�R���F�R�P�P�X�Q�L�F�D�W�H���Z�L�W�K���W�K�H���O�D�U�J�H�U���F�R�P�P�X�Q�L�W�\���D�E�R�X�W���L�V�V�X�H�V���W�K�D�W���D�•�H�F�W���W�K�H�L�U���O�L�Y�H�V�����/�D���.�H�W�W�D��
�G�H�V�F�U�L�E�H�G���K�R�Z���V�K�H���H�[�S�O�D�L�Q�V���W�K�L�V���W�R���W�K�H���\�R�X�W�K��

My role is to get you to where people can hear you.  What you have to say when you•re mad, they need to  hear 
that. I•m going to help you polish it up in a way w here they will hear it, and they•ll feel it, and it w ill change. If 
you can get to the heart of the people, they will c hange.

�7�K�U�R�X�J�K���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���W�K�H���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���D�Q�G���E�\���V�K�D�U�L�Q�J���W�K�H�L�U���H�P�R�W�L�R�Q�D�O�O�\���F�K�D�U�J�H�G���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K��
�W�K�H���J�U�R�X�S�����\�R�X�W�K���J�D�L�Q���W�K�H���Q�H�F�H�V�V�D�U�\���V�N�L�O�O�V���D�Q�G���F�R�Q�4�G�H�Q�F�H���W�R���D�S�S�U�R�S�U�L�D�W�H�O�\���D�G�Y�R�F�D�W�H���I�R�U���W�K�H�P�V�H�O�Y�H�V���D�Q�G���P�D�N�H��
positive changes in their lives.

�&�<�+�8�1���U�X�Q�V���I�U�R�P���6�H�S�W�H�P�E�H�U���W�K�U�R�X�J�K���0�D�\���Z�L�W�K���R�Q�H���V�H�V�V�L�R�Q���S�H�U���Z�H�H�N�����7�K�H�U�H���D�U�H���D�O�V�R���D���Y�D�U�L�H�W�\���R�I���4�H�O�G���W�U�L�S�V��
�R�•�H�U�H�G���W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U���W�K�D�W���H�[�S�R�V�H���\�R�X�W�K���W�R���D�G�X�O�W�V���L�Q���D���Y�D�U�L�H�W�\���R�I���S�U�R�I�H�V�V�L�R�Q�V���U�H�O�D�W�H�G���W�R���W�K�H���F�K�R�V�H�Q���L�V�V�X�H��
or media genre. The program topic changes each year  and are developed by the youth. The following is a  
description of the program sequence that  CYHUN follows across a program year.

�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

Weeks 1…3: Building Trust and Community. �%�H�I�R�U�H���W�K�H���S�U�R�J�U�D�P���V�W�D�U�W�V�����V�W�D�•���K�D�Y�H���D���S�U�H�V�H�Q�F�H���D�W���W�K�H���F�O�X�E��
�S�O�D�\�L�Q�J���F�K�H�V�V�����K�D�Q�J�L�Q�J���R�X�W���L�Q���W�K�H���W�H�H�Q���U�R�R�P�����Y�R�O�O�H�\�E�D�O�O���J�D�P�H�V���L�Q���R�U�G�H�U���W�R���J�H�W���W�R���N�Q�R�Z���\�R�X�W�K���D�Q�G���J�H�W���W�K�H�P��

WEEKS 1…3:  
BUILDING TRUST  
AND COMMUNITY

(THROUGHOUT):  
TECHNICAL  
TRAINING

WEEKS 4…11:  
UNDERSTANDING  
MY COMMUNITY

WEEK 14…15:  
RESEARCH

WEEKS 12…13:  
EXPLORING  
THE ISSUE

�&�<�+�8�1���V���2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H
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�L�Q�W�H�U�H�V�W�H�G���L�Q���M�R�L�Q�L�Q�J���W�K�H���&�<�+�8�1���S�U�R�J�U�D�P�����2�Q�F�H���W�K�H���S�U�R�J�U�D�P���E�H�J�L�Q�V�����V�W�D�•���D�Q�G���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V���K�D�Y�H���I�X�Q��
building the community. They play lots of games and  use theater improvisation techniques to get to kno w each 
�R�W�K�H�U�����H�V�W�D�E�O�L�V�K���E�R�X�Q�G�D�U�L�H�V���D�Q�G���J�U�R�X�S���Q�R�U�P�V�����D�Q�G���V�W�D�•���H�[�S�H�F�W�D�W�L�R�Q�V��

�0�D�Q�\���W�H�H�Q�V���Z�K�R���H�Q�W�H�U���&�<�+�8�1���K�H�V�L�W�D�W�H���W�U�X�V�W�L�Q�J���D�G�X�O�W�V���D�W���4�U�V�W�����)�R�U���F�K�L�O�G�U�H�Q���G�H�D�O�L�Q�J���Z�L�W�K���W�U�D�X�P�D���R�U���Z�K�R���K�D�Y�H��
�K�D�G���D���O�D�F�N���R�I���D�G�X�O�W���U�R�O�H���P�R�G�H�O�V���L�Q���W�K�H�L�U���O�L�I�H�����W�K�L�V���N�L�Q�G���R�I���R�S�H�Q���U�H�O�D�W�L�R�Q�V�K�L�S���F�D�Q���W�D�N�H���V�R�P�H���W�L�P�H�����&�<�+�8�1���V�W�D�•��
�V�S�H�Q�G���W�K�H���4�U�V�W���W�K�U�H�H���Z�H�H�N�V���Z�L�W�K���W�K�H���V�W�X�G�H�Q�W�V���Z�R�U�N�L�Q�J���R�Q���E�X�L�O�G�L�Q�J���W�K�H���W�H�D�P���D�Q�G���F�U�H�D�W�L�Q�J���D���V�D�I�H���H�Q�Y�L�U�R�Q�P�H�Q�W����
Often this means just spending time with the youth and doing things they like to do, such as playing v ideo 
�J�D�P�H�V���R�U���M�X�V�W���K�D�Q�J�L�Q�J���R�X�W�����6�W�D�•���D�O�Z�D�\�V���D�O�O�R�Z���W�H�H�Q�V���W�R���Y�R�L�F�H���W�K�H�L�U���R�Z�Q���Q�H�H�G�V���W�K�U�R�X�J�K�R�X�W���W�K�H���S�U�R�J�U�D�P���D�Q�G���Z�L�O�O��
take their input to create a safe space where they feel comfortable sharing.

This focused time on team building is essential to welcoming new youth to the program and also to rebu ild the 
bonds between the returning youth who may have lost  touch over the summer.

Weeks 4…11: Understanding My Community. As youth continue to get to know each other, they be gin 
considering the things happening in their community  that impact their lives. This is a brainstorming p eriod and 
�S�U�R�Y�L�G�H�V���\�R�X�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���V�K�D�U�L�Q�J���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���H�D�F�K���R�W�K�H�U�����/�D���.�H�W�W�D���&�D�O�G�Z�H�O�O���I�U�D�P�H�G���W�K�L�V��
period through a series of questions:

What•s going on right now in the community? How doe s that connect with what•s going on in the nation? 
What do you see on the news? We focus on understand ing what is going on. Why do you think this is 
happening? Why do you believe our community is chan ging? What are some things going on? What are some 
things you see in the community that you wish you c ould change? What frustrates you?

�'�X�U�L�Q�J���W�K�L�V���W�L�P�H�����Q�R���W�R�S�L�F�V���D�U�H���R�•���O�L�P�L�W�V�����<�R�X�W�K���D�U�H���H�Q�F�R�X�U�D�J�H�G���W�R���G�L�V�F�X�V�V���D�Q�G���V�K�D�U�H���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���D�U�H��
important to them and to other youth in their city.

�7�K�H�����������������������S�U�R�M�H�F�W���Z�D�V���W�R���S�H�U�I�R�U�P���D���
�F�K�R�U�H�R�S�R�H�P�����D���O�L�Y�H���S�H�U�I�R�U�P�D�Q�F�H���W�K�D�W���F�R�P�E�L�Q�H�V���S�R�H�W�U�\�����G�D�Q�F�H�����P�X�V�L�F����
and song. The group was reading Tupac Shakur•s book  of poetry, The Rose that Grew from Concrete,���
�W�R���J�H�W���W�K�H��
�N�L�G�V���W�R���W�K�L�Q�N���D�E�R�X�W���F�R�P�P�X�Q�L�W�\���D�Q�G���W�K�L�Q�N���D�E�R�X�W���W�K�H�P�V�H�O�Y�H�V�������–�Q���R�Q�H���R�I���W�K�H���H�D�U�O�\���V�H�V�V�L�R�Q�V�����/�D���.�H�W�W�D���U�H�F�R�J�Q�L�]�H�G��
�W�K�H���S�R�Z�H�U���R�I���X�V�L�Q�J���W�K�H���K�L�S���K�R�S���L�F�R�Q���V���Z�R�U�G�V���D�V���D���Y�H�K�L�F�O�H���I�R�U���W�K�H���\�R�X�W�K���V���H�[�S�U�H�V�V�L�R�Q��

�–���U�H�F�R�J�Q�L�]�H�G���W�K�D�W���H�Y�H�Q���W�K�H���N�L�G�V���Z�K�R���G�L�G�Q���W���V�S�H�D�N���D�V���Z�H�O�O�����W�K�H�\���Z�H�U�H���F�R�Q�4�G�H�Q�W���Z�K�H�Q���W�K�H�\���U�H�D�G���7�X�S�D�F���V���Z�R�U�G�V����
So I didn•t hear any of the stuttering. People didn •t have their books up in front of their face. So I  thought, 
�
�+�P�P�����V�R���7�X�S�D�F���V���Z�R�U�G�V���Z�L�O�O���V�S�H�D�N�����7�K�H�\���U�H���M�X�V�W���Q�R�W���D�W���W�K�H���S�O�D�F�H���U�L�J�K�W���Q�R�Z���W�R���V�K�D�U�H���W�K�H�L�U���Z�R�U�N���R�U���W�K�H�L�U���V�W�R�U�\����
�6�R���–���P���J�R�L�Q�J���W�R���O�H�W���W�K�H�P���W�H�O�O���W�K�H�L�U���V�W�R�U�\���W�K�U�R�X�J�K�����3�D�F����

�–�Q���W�K�L�V���Z�D�\�����\�R�X�W�K���Z�H�U�H���S�U�R�Y�L�G�H�G���D���V�D�I�H���V�S�D�F�H���Z�K�H�U�H���W�K�H�\���F�R�X�O�G���E�H�J�L�Q���W�R���H�[�S�U�H�V�V���D�Q�G���S�U�R�F�H�V�V���W�K�H�L�U���H�P�R�W�L�R�Q�V��
�U�H�O�D�W�L�Q�J���W�R���W�K�H�L�U���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�V��

Weeks 12…13: Exploring the Issue. From the brainstorming and discussion over the prev ious weeks, youth 
select an issue that is of importance to them that will become the focus of their project for the rema inder of the 
�\�H�D�U�����1�D�W�D�O�L�H���&�R�R�S�H�U���H�[�S�O�D�L�Q�H�G��

�:�H���W�D�N�H���W�K�H���N�L�G�V���R�Q���D���M�R�X�U�Q�H�\���W�R���V�W�D�U�W���H�[�S�O�R�U�L�Q�J���W�K�L�Q�J�V�����7�K�D�W���H�[�S�O�R�U�D�W�L�R�Q���P�D�\���E�H���D�Q�\�W�K�L�Q�J���I�U�R�P���D���J�U�R�X�S��
�D�F�W�L�Y�L�W�\�����W�R���U�H�V�H�D�U�F�K�����W�R���H�[�S�R�V�X�U�H�����7�K�H�Q���W�K�H���N�L�G�V���K�D�Y�H���W�R���K�R�Q�H���L�Q���F�R�O�O�D�E�R�U�D�W�L�Y�H�O�\���D�Q�G���F�R�O�O�H�F�W�L�Y�H�O�\���W�R���L�G�H�Q�W�L�I�\��
one voice that will emanate across all the groups. So everybody has a voice, everybody wants to be hea rd, 
�E�X�W���I�R�U���W�K�H���V�D�N�H���R�I���W�K�H���S�U�R�M�H�F�W�����Z�H���K�D�Y�H���W�R���L�G�H�Q�W�L�I�\���Z�K�D�W���W�K�D�W���X�Q�L�4�H�G���Y�R�L�F�H���L�V��

WEEK 19…22:  
COMMUNITY 

PRESENTATION 
PLANNING

WEEK 29…30:  
COMMUNITY  

PRESENTATION 
OCCURS

WEEK 23…24:  
COMMUNITY 

PRESENTATION  
LOGISTICS

WEEK 31…32:  
DEBRIEF  

AND  
CELEBRATION

WEEK 25…28:  
COMMUNITY  

PRESENTATION 
PROMOTION
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During this stage, youth learn as much as they can about their chosen issue by reading news articles, reviewing 
statistics, and conducting Internet searches. They also participate in activities designed to help the m further 
unpack the issue. Natalie added:

�2�Q�F�H���W�K�D�W���X�Q�L�4�H�G���Y�R�L�F�H���L�V���L�G�H�Q�W�L�4�H�G�����L�W���V���D�E�R�X�W���F�R�D�F�K�L�Q�J���W�K�H�P�����Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H�P�����D�Q�G���S�U�H�S�S�L�Q�J���W�K�H�P��
�W�K�U�R�X�J�K���G�L�•�H�U�H�Q�W���O�H�D�G�H�U�V�K�L�S���E�X�L�O�G�L�Q�J���F�D�S�D�F�L�W�\���V�H�V�V�L�R�Q�V�����7�K�H�\���K�D�Y�H���W�R���O�H�D�U�Q���D�E�R�X�W���G�L�•�H�U�H�Q�F�H�V�����W�R�O�H�U�D�Q�F�H����
�R�S�S�U�H�V�V�L�R�Q�����H�P�S�D�W�K�\�����V�H�O�I���D�Z�D�U�H�Q�H�V�V�����S�H�H�U���D�F�F�R�X�Q�W�D�E�L�O�L�W�\�����G�H�F�L�V�L�R�Q���P�D�N�L�Q�J�����W�K�H�L�U���U�R�O�H���D�V���D���U�H�V�S�R�Q�V�L�E�O�H���F�L�W�L�]�H�Q����
things of that nature. They can learn to identify t heir role as an individual and how it impacts the br oader 
community.

Week 14…15: Research. �$�V���\�R�X�W�K���E�H�J�L�Q���W�R���U�H�V�H�D�U�F�K���W�K�H���L�V�V�X�H���I�R�U���W�K�H�L�U���S�U�R�M�H�F�W�����W�K�H�\���P�L�J�K�W���J�R���R�Q���4�H�O�G���W�U�L�S�V�����K�R�V�W��
�V�S�H�D�N�H�U�V�����D�Q�G���F�R�Q�G�X�F�W���L�Q�W�H�U�Y�L�H�Z�V�����7�K�U�R�X�J�K���W�K�L�V���S�U�R�F�H�V�V�����\�R�X�W�K���D�U�H���H�[�S�R�V�H�G���W�R���U�H�O�H�Y�D�Q�W���F�D�U�H�H�U�V���D�Q�G���S�U�D�F�W�L�F�H��
�D�U�W�L�F�X�O�D�W�L�Q�J���D�Q�G���F�U�D�I�W�L�Q�J���T�X�H�V�W�L�R�Q�V�����$�V���W�K�H�\���F�R�Q�G�X�F�W���P�R�U�H���L�Q�W�H�U�Y�L�H�Z�V�����W�K�H�\���E�H�F�R�P�H���P�R�U�H���F�R�Q�4�G�H�Q�W�����/�D���.�H�W�W�D���V�D�L�G��

�7�K�L�V���L�V���Q�R�W���M�X�V�W���W�K�H���W�U�D�G�L�W�L�R�Q�D�O���W�\�S�H���R�I���U�H�V�H�D�U�F�K�����L�W���L�V���D�O�V�R���F�R�O�O�H�F�W�L�Q�J���G�D�W�D���I�U�R�P���S�H�H�U�V�����I�U�R�P���W�K�H�L�U���V�W�D�•���D�W���W�K�H��
club, having conversations with their teachers abou t the topic. They•re looking for the voice of the p eople. 
A lot of the people they interviewed for this year• s project were their peers. They went out into the l arger 
�F�R�P�P�X�Q�L�W�\���W�R���D�V�N���W�K�H�L�U���I�U�L�H�Q�G�V���D�Q�G���D�G�X�O�W�V�����
�:�K�H�Q���G�L�G���D�Q���D�G�X�O�W���P�D�N�H���D���F�K�R�L�F�H���I�R�U���\�R�X���W�K�D�W���L�P�S�D�F�W�H�G���\�R�X�U���O�L�I�H��
�Q�H�J�D�W�L�Y�H�O�\���R�U���S�R�V�L�W�L�Y�H�O�\�"��

Technical Training (Throughout): Youth learn the technical skills and terminology fo r the genre of their 
�S�U�R�G�X�F�W�L�R�Q�����L���H�������W�K�H�D�W�H�U�����4�O�P�����S�K�R�W�R�J�U�D�S�K�\�����S�R�H�W�U�\�������(�[�S�H�U�W�V���D�U�H���E�U�R�X�J�K�W���L�Q���D�V���S�D�U�W�Q�H�U�V���R�Q���W�K�H���S�U�R�M�H�F�W���W�R���H�G�X�F�D�W�H��
and work with teens to develop the skills they need to complete their projects.

Last year, when the youth were featured in a docume ntary, they learned how to use a camera, how to edi t, how 
to take pictures, and how to storyboard. This year,  where the project was a poetry and drama productio n, youth 
received technical training in voice lessons and pe rformance technique. They also learned to write the ir own 
�S�R�H�W�U�\���X�V�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���L�Q���W�K�H�L�U���O�L�Y�H�V��

La•Ketta uses her background in the arts to help th e youth develop technical skills. Through free writ ing activities 
�D�Q�G���W�K�H�D�W�H�U���L�P�S�U�R�Y�L�V�D�W�L�R�Q���J�D�P�H�V�����/�D���.�H�W�W�D���D�V�N�V���W�K�H���\�R�X�W�K���W�R���J�U�D�G�X�D�O�O�\���H�[�S�U�H�V�V���P�R�U�H���R�I���W�K�H�P�V�H�O�Y�H�V���W�R���W�K�H���J�U�R�X�S���D�Q�G����
�D�O�R�Q�J���W�K�H���Z�D�\�����V�K�H���K�H�O�S�V���W�K�H�P���E�X�L�O�G���Q�H�F�H�V�V�D�U�\���S�H�U�I�R�U�P�D�Q�F�H���V�N�L�O�O�V���W�K�D�W���Z�L�O�O���E�H���X�V�H�G���L�Q���W�K�H���4�Q�D�O���S�U�R�G�X�F�W�L�R�Q�����6�K�H���V�D�L�G��

�–�W���V���H�D�V�L�H�U���I�R�U���W�K�H�P���W�R���E�H�F�R�P�H���D���F�K�D�U�D�F�W�H�U���W�K�U�R�X�J�K���L�P�S�U�R�Y���D�Q�G���V�D�\���V�W�X�•���W�K�H�Q���L�W���L�V���I�R�U���W�K�H�P���W�R���G�L�U�H�F�W�O�\���V�D�\���K�R�Z��
they feel out loud.

Week 19…22: Community Presentation Planning. The community presentation is the focus for the sec ond half 
�R�I���W�K�H���\�H�D�U�����–�Q���F�R�Q�W�U�D�V�W���Z�L�W�K���S�U�H�Y�L�R�X�V���\�H�D�U�V�����Z�K�H�U�H���W�K�H���V�D�P�H���\�R�X�W�K���Z�H�U�H���H�Q�J�D�J�H�G���I�U�R�P���V�W�D�U�W���W�R���4�Q�L�V�K�����G�X�U�L�Q�J���W�K�H��
���������������������\�H�D�U�����Q�H�Z���\�R�X�W�K���Z�H�U�H���L�Q�Y�L�W�H�G���L�Q���W�K�H���P�L�G�G�O�H���R�I���W�K�H���\�H�D�U���W�R���D�X�G�L�W�L�R�Q���I�R�U���W�K�H���S�H�U�I�R�U�P�D�Q�F�H�����7�K�H���\�R�X�Q�J��
�S�H�R�S�O�H���Z�K�R���Z�U�R�W�H���W�K�H���V�F�U�L�S�W���G�X�U�L�Q�J���W�K�H���4�U�V�W���K�D�O�I���R�I���W�K�H���\�H�D�U���G�L�G���Q�R�W���I�H�H�O���F�R�P�I�R�U�W�D�E�O�H���S�H�U�I�R�U�P�L�Q�J�����7�K�H���D�X�G�L�W�L�R�Q�V��
�P�H�D�Q�W���W�K�D�W���W�K�H���J�U�R�X�S���Q�H�H�G�H�G���W�R���U�H���H�V�W�D�E�O�L�V�K���L�W�V���Q�R�U�P�V���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���E�X�L�O�G���D���Q�H�Z���V�H�Q�V�H���R�I���F�R�P�P�X�Q�L�W�\��
that appreciated the contribution of the original y outh and welcomed the participation of the newly re cruited 
�\�R�X�W�K�����7�K�H���J�U�R�X�S���D�O�V�R���Q�H�H�G�H�G���W�R���4�J�X�U�H���R�X�W���K�R�Z���W�K�H�\���Z�R�X�O�G���Z�R�U�N���Z�L�W�K���W�K�H���0�L�O�Z�D�X�N�H�H���+�L�J�K���6�F�K�R�R�O���R�I���W�K�H���$�U�W�V����
which was partnering with BGCGM on the production. Youth from all groups were engaged in production 
decisions to ensure that everyone•s voice was heard .

Week 23…24: Community Presentation Logistics. �(�D�F�K���S�U�H�V�H�Q�W�D�W�L�R�Q���K�D�V���W�D�N�H�Q���S�O�D�F�H���L�Q���D���G�L�•�H�U�H�Q�W���Y�H�Q�X�H���R�Y�H�U��
the three years since the program launched, dependi ng on the intended audience and the nature of the w ork to 
be presented. The performance highlighted in this s tudy took place in the atrium at the Milwaukee Art M useum 
with its beautiful glass ceiling. As part of prepar ation for the performance, youth visited the museum , had a tour 
�D�Q�G���D���G�L�V�F�X�V�V�L�R�Q���R�Q���W�K�H���K�L�V�W�R�U�L�F�D�O���F�R�Q�W�H�[�W���R�I���W�K�H���V�S�D�F�H�����D�Q�G���D�I�W�H�U�Z�D�U�G�V���P�H�W���Z�L�W�K���P�X�V�H�X�P���V�W�D�•���W�R���H�V�W�D�E�O�L�V�K���W�K�H��
�W�H�F�K�Q�L�F�D�O���V�S�H�F�L�4�F�D�W�L�R�Q�V���I�R�U���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���D�U�H�D�����/�D���.�H�W�W�D���V�D�L�G���W�K�D�W���I�R�U���%�*�&�*�0���\�R�X�W�K���D�Q�G���V�W�D�•�����
�L�W���V���L�P�S�R�U�W�D�Q�W��
�I�R�U���W�K�H�P���W�R���V�H�H���Z�K�D�W���J�R�H�V���R�Q���E�H�K�L�Q�G���W�K�H���V�F�H�Q�H�V�����:�H���G�R�Q���W���M�X�V�W���V�K�R�Z���X�S���D�Q�G���L�W���D�O�O���K�D�S�S�H�Q�V����

Week 25…28: Community Presentation Promotion. The youth played a large role in promotion of the 
performance. They were encouraged to use social med ia to invite their friends and families to the even t. Youth 
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were also coached in how to deliver a television in terview. The local news channel covered the perform ance 
�D�Q�G���F�D�P�H���W�R���U�H�K�H�D�U�V�D�O�V���W�K�H���Z�H�H�N���O�H�D�G�L�Q�J���X�S���W�R���W�K�H���V�K�R�Z���W�R���K�H�O�S���\�R�X�W�K���S�U�H�S�D�U�H���W�R���E�H���R�Q���F�D�P�H�U�D�����%�*�&�*�0���V�W�D�•��
�Z�R�U�N�H�G���Z�L�W�K���\�R�X�W�K���W�R���W�H�D�F�K���W�K�H�P���
�W�R���K�D�Y�H���W�K�H���P�H�G�L�D���Z�R�U�N���I�R�U���W�K�H�P���D�Q�G���Q�R�W���W�K�H�P���Z�R�U�N�L�Q�J���I�R�U���W�K�H���P�H�G�L�D�������D�V��
phrased by La•Ketta. 

Week 29…30: Community Presentation Occurs. The presentation was one night only, but during the week 
leading up to it, there were nightly technical rehe arsals. The culminating show was an opportunity for youth to 
present their work back to the community from which t he story came. The community heard the voice of the  
youth asking for change. For La•Ketta, this was a c entral aspect of the work:

�7�K�H���D�U�W�V���D�U�H���V�R���S�R�Z�H�U�I�X�O���E�H�F�D�X�V�H���W�K�H�\���S�U�R�Y�L�G�H���V�D�I�H���V�S�D�F�H�V���I�R�U���H�[�S�U�H�V�V�L�R�Q�����$�Q�G���Z�K�H�Q���W�K�H���F�R�P�P�X�Q�L�W�\���F�D�Q��
receive and hear it, it changes.

Week 31…32: Debrief and Celebration. Amidst the heavy weight of the topics that CYHUN add resses, they 
�P�D�N�H���V�X�U�H���W�R���E�X�L�O�G���L�Q���W�L�P�H���I�R�U���I�X�Q���D�Q�G���D�S�S�U�H�F�L�D�W�L�R�Q�����$�W���W�K�U�H�H���W�L�P�H�V���G�X�U�L�Q�J���W�K�H���\�H�D�U���K�D�O�I�Z�D�\���W�K�U�R�X�J�K���W�K�H��
�S�U�R�J�U�D�P���L�Q���'�H�F�H�P�E�H�U�����D�J�D�L�Q���L�Q���W�K�H���V�S�U�L�Q�J�����D�Q�G���D�W���W�K�H���H�Q�G���R�I���W�K�H���S�U�R�J�U�D�P���L�Q���0�D�\���W�K�H�\���K�R�V�W���F�H�O�H�E�U�D�W�L�R�Q�V��
�Z�K�H�U�H���\�R�X�W�K���F�D�Q���E�U�L�Q�J���W�K�H�L�U���I�D�P�L�O�L�H�V���D�Q�G���H�Q�M�R�\���H�D�F�K���R�W�K�H�U���V���F�R�P�S�D�Q�\�����/�D���.�H�W�W�D���H�[�S�O�D�L�Q�H�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I��
celebrations:

They need moments where it•s just about having fun and being together with our family because looking at 
trauma and sharing their stories can spark triggers . We want to make sure that they have support and kn ow 
�W�K�D�W���O�L�I�H���L�V�Q���W���D�O�Z�D�\�V���W�K�D�W���K�H�D�Y�\�����W�R���D�O�Z�D�\�V���E�U�L�Q�J���L�Q���W�K�H���I�X�Q���H�O�H�P�H�Q�W�V��

�2�•�H�U�L�Q�J���6�H�V�V�L�R�Q���6�W�U�X�F�W�X�U�H

�(�D�F�K���&�<�+�8�1���V�H�V�V�L�R�Q���I�R�O�O�R�Z�V���D���U�R�X�W�L�Q�H���W�K�D�W���F�U�H�D�W�H�V���D���V�D�I�H�����S�U�H�G�L�F�W�D�E�O�H���V�S�D�F�H���I�R�U���\�R�X�W�K���W�R���H�Q�J�D�J�H��

Beginning of the session: �(�D�F�K���V�H�V�V�L�R�Q���E�H�J�L�Q�V���Z�L�W�K���D�Q���L�F�H�E�U�H�D�N�H�U���W�R���U�H�F�R�Q�Q�H�F�W���W�K�H���J�U�R�X�S���D�Q�G���H�V�W�D�E�O�L�V�K��
teamwork as well as act as a stress release for the participants. The Brotherhood/SisterSol Curriculum 
��brotherhood-sistersol.org �����L�V���X�V�H�G���I�R�U���W�K�L�V���D�F�W�L�Y�L�W�\��

Session activity: �7�H�H�Q�V���S�D�U�W�D�N�H���L�Q���D�Q���
�D�F�W�L�Y�D�W�L�Q�J���D�F�W�L�Y�L�W�\�����W�R���S�U�R�Y�L�G�H���H�•�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���J�U�R�X�S��
on particular topics. Because the topics are someti mes emotional, a follow-up conversation follows the  activity 
�W�R���D�O�O�R�Z���I�R�U���U�H�5�H�F�W�L�R�Q��
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Closing: �(�D�F�K���V�H�V�V�L�R�Q���H�Q�G�V���Z�L�W�K���W�K�H���W�H�H�Q�V���I�R�U�P�L�Q�J���D���
�&�\�S�K�H�U���&�L�U�F�O�H�����W�R���O�L�I�W���W�K�H���V�S�L�U�L�W�V���R�I���W�K�H���\�R�X�W�K���D�Q�G���I�X�U�W�K�H�U��
establish their sense of community.

Agape Love �����8�Q�G�H�U�O�\�L�Q�J���W�K�H���G�H�F�L�V�L�R�Q�V���V�W�D�•���P�D�N�H���Z�L�W�K���\�R�X�W�K���L�V���W�K�H���F�R�Q�F�H�S�W���R�I���D�J�D�S�H���O�R�Y�H�����D���F�R�P�S�D�V�V�L�R�Q�D�W�H���D�Q�G��
forgiving love for all people. Agape love is almost  unconditional, and allows room for people to be hu man, make 
�P�L�V�W�D�N�H�V�����D�Q�G���U�H�W�X�U�Q���W�R���D���S�O�D�F�H���R�I���K�H�D�O�L�Q�J���D�Q�G���V�D�I�H�W�\�����1�D�W�D�O�L�H���H�[�S�O�D�L�Q�H�G���Z�K�D�W���W�K�L�V���O�R�R�N�V���O�L�N�H���D�W���&�<�+�8�1��

So, no matter what happens the session before, no m atter what happens the day before, every day is an 
opportunity for you to begin again and to start fre sh. If you•re having a bad day and you•re messing u p our 
group dynamic, it•s cool, we•re going to let you ha ve this moment, but we•re going to come back and we• re 
�J�R�L�Q�J���W�R���4�[���L�W���D�Q�G���L�W���V���J�R�L�Q�J���W�R���E�H���E�H�W�W�H�U���W�K�H���Q�H�[�W���W�L�P�H��

Abiding by this philosophy demonstrates to youth th at learning emotion management strategies is an ongo ing 
�S�U�R�F�H�V�V�����)�R�U���V�W�D�•���D�W���&�<�+�8�1�����Y�R�L�F�L�Q�J���D�Q�G���G�H�P�R�Q�V�W�U�D�W�L�Q�J���O�R�Y�H���I�R�U���W�K�H���\�R�X�W�K���U�H�L�Q�I�R�U�F�H�V���I�R�U���\�R�X�W�K���Z�K�D�W���S�R�V�L�W�L�Y�H��
relationships look like. La•Ketta said:

A lot of these young kids, they•ve never been told that somebody loves them. From the beginning, we sa y 
�W�K�D�W���D�O�O���W�L�P�H�����–�W���V���O�L�N�H�����
�:�H���O�R�Y�H���\�R�X�������$�Q�G���W�K�H�\���U�H�����L�Q���W�K�H���E�H�J�L�Q�Q�L�Q�J�����O�L�N�H�����
�2�K���P�\���J�R�R�G�Q�H�V�V�����7�K�D�W���V���M�X�V�W���V�W�X�S�L�G������
�7�K�H�L�U���I�D�F�H�V���I�U�R�Z�Q���X�S�����
�:�K�D�W���L�Q���W�K�H���Z�R�U�O�G�"���/�R�Y�H�"���:�K�D�W�H�Y�H�U�������%�X�W���Z�H���V�D�\���L�W���H�Y�H�U�\���V�H�V�V�L�R�Q�����6�R���P�D�Q�\���R�I���W�K�H�V�H���N�L�G�V��
�K�D�Y�H���Q�H�Y�H�U���V�D�L�G���–���O�R�Y�H���\�R�X���Z�L�W�K�R�X�W���Z�D�Q�W�L�Q�J���V�R�P�H�W�K�L�Q�J�����D�Q�G���W�K�D�W���V���D�P�D�]�L�Q�J���W�R���P�H��

Natalie Cooper shared a time when it was discovered  that a young man who had emerged as a leader in th e 
program had been living at home without electricity  for several months:

�:�K�H�Q���K�H���F�D�O�O�H�G���P�H���F�U�\�L�Q�J�����–���V�D�L�G���
�:�K�D�W���L�V���J�R�L�Q�J���R�Q�"�����+�H���Z�D�V���G�H�Y�D�V�W�D�W�H�G���E�H�F�D�X�V�H���Z�H���G���J�R�W�W�H�Q���K�L�P���D���M�R�E���D�Q�G��
�K�H���G���J�L�Y�H�Q���K�L�V���P�R�W�K�H�U���H�Y�H�U�\���S�H�Q�Q�\���R�I���K�L�V���S�D�\�F�K�H�F�N�����E�X�W���L�W���Z�D�V�Q���W���H�Q�R�X�J�K���E�H�F�D�X�V�H���V�K�H���R�Z�H�G�����O�L�N�H�����������������R�Q��
�K�H�U���H�O�H�F�W�U�L�F���E�L�O�O�����–���F�D�O�O�H�G���/�D���.�H�W�W�D���D�Q�G���-�D�Q�D�\���D�Q�G���W�R�O�G���W�K�H�P���Z�H���K�D�G���D���F�U�L�V�L�V���W�R���G�H�D�O���Z�L�W�K�����Z�H���Y�H���J�R�W���W�R���4�J�X�U�H���R�X�W��
what•s going on. Because anytime a young black male  calls somebody crying he•s at his breaking point. A nd 
then he broke it down for me that he hadn•t had lig hts since April, and this was like May or July.

�7�K�H���V�W�D�•���U�H�V�S�R�Q�G�H�G���D�V���D���W�H�D�P�����F�D�O�O�L�Q�J���R�Q���W�K�H�L�U���D�J�H�Q�F�\���V���U�H�V�R�X�U�F�H�V���D�Q�G���Z�R�U�N�L�Q�J���W�R�J�H�W�K�H�U���W�R���J�H�W���W�K�H���I�D�P�L�O�\��
�4�Q�D�Q�F�L�D�O���V�X�S�S�R�U�W���W�R���J�H�W���W�K�H���O�L�J�K�W�V���W�X�U�Q�H�G���R�Q�����%�X�W���P�R�V�W���L�P�S�R�U�W�D�Q�W�����W�K�H�\���U�H�V�S�R�Q�G�H�G���W�R���W�K�H���\�R�X�Q�J���P�D�Q���L�Q���W�K�H��
moment he needed it, and helped support him through  the situation.

�7�K�H���&�<�+�8�1���V�W�D�•���X�V�H���W�R�X�J�K���O�R�Y�H�����W�R�R�����3�D�U�W���R�I���F�R�D�F�K�L�Q�J���\�R�X�W�K���W�K�U�R�X�J�K���H�P�R�W�L�R�Q�D�O���V�L�W�X�D�W�L�R�Q�V���L�V���K�H�O�S�L�Q�J���W�K�H�P���W�R���V�H�H��
�W�K�D�W���W�K�H�\���O�O���E�H���E�H�W�W�H�U���R�•���R�Q���W�K�H���R�W�K�H�U���V�L�G�H���R�I���L�W�����W�K�D�W���S�H�U�V�H�Y�H�U�L�Q�J���W�K�U�R�X�J�K���S�D�L�Q���D�Q�G���V�W�U�L�I�H���O�H�D�G�V���W�R���E�H�W�W�H�U���W�K�L�Q�J�V����
La•Ketta said:

�–���W�H�O�O���W�K�H���N�L�G�V�����
�–�W���V���Q�R�W���W�K�D�W���–���G�R�Q���W���F�D�U�H���Z�K�D�W���\�R�X���Y�H���E�H�H�Q���W�K�U�R�X�J�K�����E�X�W���W�K�D�W���V���Q�R�W���D�Q���H�[�F�X�V�H���I�R�U���\�R�X���W�R���J�L�Y�H��
�X�S�����7�K�H�U�H���V���D���O�R�W���R�I���Z�R�U�N���W�R���E�H���G�R�Q�H�����D�Q�G���W�K�L�V���Z�R�U�N���L�V���H�[�W�U�H�P�H�O�\���W�D�[�L�Q�J�������–�W���V���U�H�Z�D�U�G�L�Q�J���Z�K�H�Q���\�R�X���V�H�H���W�K�H��
�W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���R�I���W�K�H���N�L�G�V���E�H�F�D�X�V�H���\�R�X���N�Q�R�Z���W�K�D�W���W�K�H�\���Z�H�U�H���R�Q���W�K�H���Y�H�U�J�H���R�I���E�H�L�Q�J���;���G���R�X�W���R�I���O�L�I�H��

�–�Q���W�K�H���H�Q�G�����W�K�H���\�R�X�W�K���S�H�U�V�H�Y�H�U�H�����G�X�H���L�Q���O�D�U�J�H���S�D�U�W���E�H�F�D�X�V�H���R�I���W�K�H���G�H�G�L�F�D�W�L�R�Q���R�I���W�K�H���V�W�D�•���Z�K�R���D�U�H���U�L�J�K�W���W�K�H�U�H���Z�L�W�K��
them through it all. Natalie said:

�6�K�H���>�/�D���.�H�W�W�D�@���G�R�H�V���K�H�U���$�P�H�Q���+�D�Q�G���R�U���Z�K�D�W�H�Y�H�U���W�K�H�\���N�Q�R�Z���W�K�H�U�H���V���D���F�R�Q�Q�H�F�W�L�R�Q�����E�H���L�W���K�H�U���I�D�F�H���W�X�U�Q�L�Q�J���U�H�G��
�R�U���D���W�H�D�U���W�U�L�F�N�O�L�Q�J���G�R�Z�Q���K�H�U���I�D�F�H�����7�K�H�\���N�Q�R�Z���V�W�D�•���D�U�H���S�U�H�V�H�Q�W���D�Q�G���W�U�X�O�\���H�P�S�D�W�K�L�]�H���Z�L�W�K���Z�K�D�W���W�K�H���\�R�X�W�K���D�U�H��
dealing with. That connection is a motivating facto r for the kids to stay in it through the end. They know that 
�V�W�D�•���V���J�R�W���W�K�H�P�����:�K�H�Q���L�W���V���D�O�O���V�D�L�G���D�Q�G���G�R�Q�H�����W�K�H�\���K�D�Y�H���W�K�H�L�U���E�D�F�N�V�����7�K�H�U�H���V���Q�R���T�X�H�V�W�L�R�Q��
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QUIARA•S STORY
�4�X�L�D�U�D���L�V���R�Q�H���H�[�D�P�S�O�H���R�I���D���\�R�X�W�K���Z�K�R���Z�D�V���Y�H�U�\���U�H�V�H�U�Y�H�G���X�S�R�Q���H�Q�W�H�U�L�Q�J���&�<�+�8�1�����E�X�W���K�D�G���D�Q���H�P�R�W�L�R�Q�D�O��
breakthrough while participating in a session. At t he beginning, Quiara seldom smiled and often spoke in a tone 
�W�K�D�W���L�Q�G�L�F�D�W�H�G���V�K�H���Z�D�V���D�Q�J�U�\�����V�K�H���X�V�X�D�O�O�\���V�D�W���L�Q���W�K�H���F�R�U�Q�H�U���D�Q�G���V�S�R�N�H���Y�H�U�\���I�H�Z���Z�R�U�G�V�����2�Q�H���G�D�\���V�K�H���Y�R�O�X�Q�W�H�H�U�H�G��
to participate and read her story to the group. Aft er sharing, Quiara broke down crying and left the r oom. The 
adult facilitating the session went after Quiara an d brought her back into the group. While Quiara sat in front of 
her peers, each person shared how much she impacted  his or her life and how much she meant to them. Th e 
�I�R�O�O�R�Z�L�Q�J���Z�H�H�N�����4�X�L�D�U�D���V�X�U�S�U�L�V�H�G���W�K�H���J�U�R�X�S���Z�L�W�K���D�Q���R�U�L�J�L�Q�D�O���S�R�H�P���V�K�H���Z�U�R�W�H���W�K�D�W���H�[�S�U�H�V�V�H�G���K�H�U���M�R�X�U�Q�H�\���W�K�U�R�X�J�K��
�O�L�I�H���D�Q�G���D�V���D���S�D�U�W�L�F�L�S�D�Q�W���L�Q���&�<�+�8�1�����4�X�L�D�U�D���W�U�X�O�\���5�R�X�U�L�V�K�H�G���L�Q���I�U�R�Q�W���R�I���W�K�H���J�U�R�X�S���D�Q�G���F�R�Q�W�L�Q�X�H�V���W�R���V�K�R�Z���J�U�H�D�W��
strength and willingness to share every week.

�*�U�R�Z�L�Q�J���X�S���L�Q���W�K�H�V�H���V�W�U�H�H�W�V���W�K�H�\���U�D�L�V�H�G���P�H��
�-�R�L�Q�H�G���W�K�H���%�R�\�V���	���*�L�U�O�V���&�O�X�E
I think they saved me
�–�I���L�W���Z�H�U�H�Q���W���I�R�U���W�K�H�P���Z�K�H�U�H���Z�R�X�O�G���–���E�H
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�–���Z�R�X�O�G���E�H���V�H�O�O�L�Q�J���G�U�X�J�V���R�U���R�X�W���K�H�U�H���E�X�\�L�Q�J���J�X�Q�V���W�U�\�L�Q�J���W�R���U�R�E���S�H�R�S�O�H���D�Q�G���W�D�N�L�Q�J���W�K�H�L�U���O�L�I�H���E�H�F�D�X�V�H���R�I���P�\���S�D�L�Q
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�1�R�Z���G�D�\�V���O�L�I�H���L�V���M�X�V�W���Z�D�N�L�Q�J���X�S���\�R�X���F�D�Q���W���Z�D�O�N���G�R�Z�Q���W�K�H���V�W�U�H�H�W���Z�L�W�K�R�X�W���Z�R�U�U�\�L�Q�J���D�E�R�X�W���\�R�X�U���O�L�I�H
�/�L�I�H���L�V���M�X�V�W���F�U�D�]�\
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�0�L�J�K�W���Z�R�X�O�G���K�D�Y�H���G�U�R�S�S�H�G���R�X�W�����E�X�W���Q�R�Z���–���K�D�Y�H���E�H�H�Q���V�D�Y�H�G���W�K�H�\���V�D�Y�H�G���P�H
�-�R�L�Q�H�G���D���F�R�X�S�O�H���R�I���V�S�R�U�W�V���Q�R�Z���O�L�I�H���M�X�V�W���D�P�D�]�H�V���P�H
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�:�K�H�U�H���Z�R�X�O�G���–���E�H���J�U�R�Z�L�Q�J���X�S���P�R�P�P�D���J�R�Q�H���V�R�P�H�Z�K�H�U�H���Q�R�Z�K�H�U�H���W�R���E�H���I�R�X�Q�G���G�D�G�G�\���J�R�Q�H���G�H�D�G���E�H�D�W
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�:�K�H�U�H���Z�R�X�O�G���–���E�H���J�U�D�Q�Q�\���U�D�L�V�H�G���P�H
�%�X�W���W�K�H���V�W�U�H�H�W�V���F�K�D�Q�J�H�G���P�H���X�V�H�G���W�R���W�K�L�Q�N���O�L�I�H���Z�D�V���D���M�R�N�H���P�D�Q��
�:�K�H�U�H���Z�R�X�O�G���–���E�H���X�V�H�G���W�R���4�J�K�W���H�Y�H�U�\�E�R�G�\���W�R���S�U�R�Y�H���P�\���J�U�D�Q�Q�\���D�L�Q���W���U�D�L�V�H�G���Q�R���S�X�Q�N
Teachers used to didn•t pay me no mind 
�:�K�H�U�H���Z�R�X�O�G���–���E�H
Used to didn•t go to school used to didn•t know my worth
�:�K�H�U�H���Z�R�X�O�G���–���E�H���Z�L�W�K���R�X�W���/�%�&��
�:�K�H�U�H���Z�R�X�O�G���–���E�H
Life was crazy
�/�R�V�W���P�\���J�U�D�Q�Q�\���H�Y�H�U�\�W�K�L�Q�J���Z�H�Q�W���E�D�F�N�Z�D�U�G�V���V�W�R�S���J�R�L�Q�J���W�R���W�K�H���%�R�\�V���	���*�L�U�O�V���&�O�X�E���V�W�R�S�S�H�G���J�R�L�Q�J���W�R���V�F�K�R�R�O
I realize I had my own future
�0�D�Q���Z�K�H�U�H���Z�R�X�O�G���–���E�H
�7�K�H�V�H���G�U�X�J�V���Q�R�Z���G�D�\�V���J�L�Y�H���D�Z�D�\���S�D�L�Q���E�X�W���Q�R�W���V�H�U�L�R�X�V���P�H�P�R�U�L�H�V
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�)�D�P�L�O�\���P�H�P�E�H�U�V���W�K�D�W���W�K�L�Q�N���\�R�X���U�H���J�R�L�Q�J���W�R���E�H���S�U�H�J�Q�D�Q�W���E�H�I�R�U�H���\�R�X���K�L�W���K�L�J�K���V�F�K�R�R�O
�–���J�X�H�V�V���–���P���J�R�Q�H���E�H���S�U�R�Y�H���W�K�H�P���Z�U�R�Q�J
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�8�V�H�G���W�R���N�H�H�S���H�Y�H�U�\�W�K�L�Q�J���L�Q���W�L�O�O���–���M�R�L�Q�H�G���&�D�Q���<�R�X���+�H�D�U���8�V���1�R�Z�"
�)�L�Q�D�O�O�\���–���W�K�L�Q�N���V�R�P�H�E�R�G�\���F�D�Q���K�H�D�U���D�Q�G���I�H�H�O���P�\���S�D�L�Q���U�H�D�O���O�L�I�H���K�D�V���F�K�D�Q�J�H�G���P�H
�:�K�H�U�H���Z�R�X�O�G���–���E�H
�0�\���S�R�H�P���K�D�V���Q�R���S�H�U�L�R�G�V���E�H�F�D�X�V�H���–���W�K�R�X�J�K�W���P�\���O�L�I�H���K�D�G���E�D�G���P�H�P�R�U�L�H�V
Would never stop
Can You Hear me now
Can You Hear me?

�����4�X�L�D�U�D
Quiara•s Video:
�K�W�W�S�V�������Y�L�P�H�R���F�R�P������������������
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3.3 Philadelphia Wooden  
Boat Factory 

Philadelphia, PA

BOAT BUILD AND SAIL CLUB
•Our role and challenge is to provide space, materials, expertise, and 
�O�R�Y�H�����D�Q�G���W�K�H�Q���W�R���J�H�W���R�X�W���R�I���W�K�H���Z�D�\���������%�5�(�7�7���+�$�5�7

How better to foster initiative and teamwork 
than by building a sea-faring vessel with 
your hands? The mission of the Philadelphia 
�:�R�R�G�H�Q���%�R�D�W���)�D�F�W�R�U�\�����3�:�%�)�����L�V���W�R���H�Q�J�D�J�H���W�K�H��
�F�L�W�\���V���\�R�X�W�K���W�K�U�R�X�J�K���K�D�Q�G�V���R�Q�����H�[�S�H�U�L�H�Q�W�L�D�O��
programming inspired by the heritage of the sea. 
�7�K�H���S�U�R�J�U�D�P���E�H�J�D�Q���L�Q�������������D�V���D�Q���R�S�S�R�U�W�X�Q�L�W�\��
to provide underperforming and economically 
disadvantaged youth with meaningful activities to 
promote academic achievement and well-being.

�3�:�%�)���R�•�H�U�V���W�Z�R���S�U�R�M�H�F�W���E�D�V�H�G���O�H�D�U�Q�L�Q�J���F�O�X�E�V��
for students to develop motivation, coping skills, 
�D�J�H�Q�F�\�����V�H�O�I���D�Z�D�U�H�Q�H�V�V�����D�Q�G���F�R�Q�4�G�H�Q�F�H�����7�K�H��

�4�U�V�W�����W�K�H���%�R�D�W���%�X�L�O�G���D�Q�G���6�D�L�O���&�O�X�E�����R�F�F�X�U�V���\�H�D�U���U�R�X�Q�G���I�R�U���W�K�U�H�H���D�Q�G���D���K�D�O�I��
hours, three days per week after school. Teams of yo uth build boats in 
the shop during colder months and sail the complete d projects during 
the summer. The second, the Community Row Riverguid es, focuses on 
the importance of community action. Youth in this p rogram learn about 
the Schuylkill River and provide on-water environme ntal education for 
�W�K�H�L�U���S�H�H�U�V���L�Q���W�K�H���F�R�P�P�X�Q�L�W�\�����:�L�W�K���D�Q���D�Q�Q�X�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���E�X�G�J�H�W���R�I��
�D�E�R�X�W���������������������D�Q�G���D���V�W�D�•���R�I���V�L�[�����3�:�%�)���V�H�U�Y�H�V���D�E�R�X�W���������V�W�X�G�H�Q�W�V���L�Q��
�W�K�H���D�S�S�U�H�Q�W�L�F�H�V�K�L�S���E�R�D�W���E�X�L�O�G�L�Q�J���S�U�R�J�U�D�P���D�Q�G���F�O�R�V�H�U���W�R�����������V�W�X�G�H�Q�W�V��
�W�K�U�R�X�J�K���P�D�U�L�W�L�P�H���H�G�X�F�D�W�L�R�Q�D�O���S�U�R�J�U�D�P�V�����7�R���P�H�D�V�X�U�H���W�K�H���H�•�H�F�W�L�Y�H�Q�H�V�V��
�R�I���W�K�H�L�U���S�U�R�J�U�D�P�V�����3�:�%�)���X�V�H�V���W�K�H���<�R�X�W�K���$�W���5�L�V�N���3�U�R�J�U�D�P���(�Y�D�O�X�D�W�L�R�Q��
�7�R�R�O�����<�$�5�3�(�7�������<�R�X�W�K���S�D�U�W�L�F�L�S�D�W�L�Q�J���L�Q���W�K�H�����������������������D�F�D�G�H�P�L�F���\�H�D�U��
�G�H�P�R�Q�V�W�U�D�W�H�G���D���V�L�[���S�H�U�F�H�Q�W���V�F�R�U�H���L�Q�F�U�H�D�V�H���R�Q���W�K�H���<�$�5�3�(�7���F�R�P�S�D�U�H�G���W�R��
�S�U�H�Y�L�R�X�V���\�H�D�U�V�����–�Q���������������3�:�%�)���L�Q�Y�H�V�W�H�G���L�Q���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���D���G�D�W�D�E�D�V�H��
�S�U�R�J�U�D�P���F�D�O�O�H�G���6�7�$�5�����6�W�X�G�H�Q�W���7�U�D�F�N�L�Q�J���W�R���$�F�F�H�V�V���5�H�S�R�U�W�L�Q�J�����W�R���K�R�X�V�H��
programmatic data, including early warning indicato rs, such as truancy, 
delinquency, and youth participant GPAs , as well as program attendance, 
biometric surveys, skill rubrics, and the number of  counseling sessions 
�\�R�X�W�K���S�D�U�W�L�F�L�S�D�W�H���L�Q�����3�:�%�)���D�O�V�R���F�R�O�O�D�E�R�U�D�W�H�V���Z�L�W�K���R�X�W�V�L�G�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V����
�7�K�H�\���K�D�Y�H���F�R�O�O�D�E�R�U�D�W�H�G���Z�L�W�K���-�H�Z�L�V�K���(�P�S�O�R�\�P�H�Q�W���D�Q�G���9�R�F�D�W�L�R�Q�D�O���6�H�U�Y�L�F�H�V��
Human Services to provide SAT and ACT tutoring and parent/student 
postsecondary education workshops.
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•��

Number of volunteers ����

Annual operating budget ����������������

FOCUS OFFERING 

Total contact hours ������

Duration of the program period �6�H�S�W�H�P�E�H�U���-�X�Q�H

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth ����

Age ����������

Gender ���������0

Ethnicity € ���������$�I�U�L�F�D�Q��
American

€ ���������+�L�V�S�D�Q�L�F

€ ���������Z�K�L�W�H

€ ���������3�U�H�I�H�U�� 
not to disclose

Percent currently attending 
school on a regular basis

��������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• ��

Level of education € ���������6�R�P�H��
college

€ ���������&�R�O�O�H�J�H��
degree

Years of experience € �����L�Q���\�R�X�W�K��
development

€ �����L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��������

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��������
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YOUTH AND STAFF CHARACTERISTICS

Youth 

Participants are drawn largely from the three surro unding neighborhoods of Frankford, Kensington, and Port 
�5�L�F�K�P�R�Q�G�����Z�K�H�U�H���D�G�Y�H�U�V�H���H�[�S�H�U�L�H�Q�F�H�V���V�X�F�K���D�V���J�D�Q�J���Y�L�R�O�H�Q�F�H�����G�U�X�J���V�D�O�H�V���D�Q�G���D�E�X�V�H�����F�U�L�P�H�����L�Q�F�D�U�F�H�U�D�W�L�R�Q�����W�H�H�Q��
�S�U�H�J�Q�D�Q�F�\�����S�K�\�V�L�F�D�O���D�E�X�V�H�����Q�H�J�O�H�F�W�����D�Q�G���V�H�[�X�D�O���D�E�X�V�H���D�U�H���F�R�P�P�R�Q�����7�K�H���P�D�M�R�U�L�W�\���R�I���W�K�H���S�D�U�W�L�F�L�S�D�Q�W�V���F�R�P�H��
from low-income, single-parent households, and many  show a lack of academic preparedness, and may have  
�H�[�S�H�U�L�H�Q�F�H�G���H�P�R�W�L�R�Q�D�O���R�U���S�K�\�V�L�F�D�O���W�U�D�X�P�D�����7�K�H���V�W�D�•���D�W���3�:�%�)���U�H�F�R�J�Q�L�]�H���W�K�D�W���P�D�Q�\���R�I���W�K�H�L�U���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V��
�I�D�F�H���W�U�H�P�H�Q�G�R�X�V���V�W�U�H�V�V���D�Q�G���R�I�W�H�Q���H�P�R�W�L�R�Q�D�O���D�Q�G���R�U���S�K�\�V�L�F�D�O���W�U�D�X�P�D���L�Q���W�K�H�L�U���R�X�W�V�L�G�H���O�L�Y�H�V�����%�U�H�W�W���+�D�U�W�����H�[�H�F�X�W�L�Y�H��
director at PWBF, pointed out:

Youth employ methods for coping with stress that ar e often misunderstood and manifest as behavioral pr oblems.

�(�D�F�K���\�R�X�W�K���E�U�L�Q�J�V���D���X�Q�L�T�X�H���Q�H�H�G���I�U�R�P���W�K�H�L�U���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�V�����3�:�%�)���V�H�H�N�V���W�R���P�H�H�W���W�K�R�V�H���Q�H�H�G�V���E�\���J�L�Y�L�Q�J���\�R�X�W�K��
�W�K�H���O�R�Y�H���D�Q�G���V�X�S�S�R�U�W���W�K�H�\���Q�H�H�G���W�R���H�[�F�H�O�����D�G�G���E�H�D�X�W�\���W�R���W�K�H���Z�R�U�O�G�����E�X�L�O�G���U�H�V�L�O�L�H�Q�F�H�����D�Q�G���W�K�U�L�Y�H��

�3�:�%�)���V�W�D�•���U�H�F�U�X�L�W���\�R�X�W�K���S�U�L�P�D�U�L�O�\���I�U�R�P���W�Z�R���S�X�E�O�L�F���K�L�J�K���V�F�K�R�R�O�V���L�Q���W�K�H���Q�H�L�J�K�E�R�U�K�R�R�G�V�����Z�K�H�U�H���W�K�H�\���S�U�H�V�H�Q�W���W�K�H��
programs to classes, provide information, and give interested students an application. In some cases, students 
�H�[�S�U�H�V�V���D�Q���L�Q�W�H�U�H�V�W���L�Q���W�K�H���S�U�R�J�U�D�P���E�\���V�K�R�Z�L�Q�J���X�S���D�W���W�K�H���U�L�Y�H�U�V�L�G�H���Z�R�U�N�V�K�R�S�����7�K�H�U�H���L�V���D���V�K�R�U�W���L�Q�W�H�U�Y�L�H�Z���S�U�R�F�H�V�V��
�W�R���K�H�O�S���W�K�H���V�W�D�•���K�D�Y�H���D���E�H�W�W�H�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���H�D�F�K���D�S�S�O�L�F�D�Q�W���V���X�Q�L�T�X�H���Q�H�H�G�V���D�Q�G���H�[�S�O�D�L�Q���W�R���W�K�H���\�R�X�W�K���K�R�Z���W�K�H��
�S�U�R�J�U�D�P���P�D�\���E�H�Q�H�4�W���W�K�H�P��

�6�W�D�•

�$���Y�L�W�D�O���S�D�U�W���R�I���P�D�N�L�Q�J���W�K�H���Z�R�U�N���R�I���3�:�%�)���V�X�F�F�H�V�V�I�X�O���L�V���V�H�O�H�F�W�L�Q�J���V�W�D�•���Z�K�R���H�P�E�U�D�F�H���D���V�W�U�H�Q�J�W�K�V���E�D�V�H�G���D�S�S�U�R�D�F�K��
�W�R���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W�����6�W�D�•���P�H�P�E�H�U�V���E�U�L�Q�J���D���U�D�Q�J�H���R�I���H�[�S�H�U�W�L�V�H���L�Q���E�R�D�W�E�X�L�O�G�L�Q�J�����V�D�L�O�L�Q�J�����P�D�U�L�Q�H���H�F�R�O�R�J�\����
�V�R�F�L�R�O�R�J�\�����V�R�F�L�D�O���Z�R�U�N�����V�S�H�F�L�D�O���H�G�X�F�D�W�L�R�Q�����D�Q�G���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���H�G�X�F�D�W�L�R�Q�����6�R�P�H���R�I���W�K�H���V�W�D�•���D�U�H���U�H�F�H�Q�W���3�:�%�)��
alumni who return to the program as employees after  high school graduation.

�%�U�H�W�W���+�D�U�W���G�H�V�F�U�L�E�H�G���K�L�V���H�Q�W�U�\���L�Q�W�R���3�:�%�)���D�Q�G���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���D�I�W�H�U���D���G�H�F�D�G�H���R�I���P�D�U�L�W�L�P�H���Z�R�U�N���D�V���
�P�D�J�L�F������
�+�H���Z�D�V���D�V�N�H�G���E�\���W�K�H�Q���G�L�U�H�F�W�R�U�����*�H�R�•�U�H�\���0�F�.�R�Q�O�\�����W�R���M�R�L�Q���D���F�O�D�V�V���D�W���W�K�H���Z�R�R�G�V�K�R�S�����$�F�F�R�U�G�L�Q�J���W�R���%�U�H�W�W��

The kids were running through the shop, digging 
�F�K�L�V�H�O�V���L�Q�W�R���W�K�H���E�H�Q�F�K�����W�K�U�R�Z�L�Q�J���W�K�L�Q�J�V�������D�W���O�H�D�V�W��
�W�K�D�W���V���K�R�Z���–���U�H�P�H�P�E�H�U���L�W�������)�L�Q�D�O�O�\���D���N�L�G���F�R�P�H�V���X�S����
�O�R�R�N�V���X�S���D�W���*�H�R�•�����Z�K�R���V���P�X�F�K���W�D�O�O�H�U���W�K�D�Q���K�L�P�����D�Q�G��
�V�D�\�V�����
�&�D�Q���Z�H���V�W�D�U�W�"�����*�H�R�•���V�D�\�V�����
�6�X�U�H�����<�R�X���N�Q�R�Z��
�Z�K�D�W���W�R���G�R�������7�K�H���N�L�G���W�X�U�Q�V���D�U�R�X�Q�G���D�Q�G���W�D�N�H�V���W�K�L�V��
piece of plywood that is going to become a canoe 
�R�Y�H�U���W�K�H���Q�H�[�W���������Z�H�H�N�V�����S�X�W�V���L�W���R�Q���D���V�D�Z�K�R�U�V�H����
�F�D�O�O�V���K�L�V���I�U�L�H�Q�G���R�Y�H�U�����D�Q�G���V�D�\�V�����
�&�R�P�H���R�Q�����J�L�Y�H���P�H���D��
�K�D�Q�G���Z�L�W�K���W�K�L�V�������2�W�K�H�U���N�L�G�V���V�D�Z���W�K�L�V���D�Q�G���V�X�G�G�H�Q�O�\��
all of the kids were picking up, putting down the 
chisels, and starting on their boats. It was magic.  

�–�W���Z�D�V���W�K�H���4�U�V�W���W�L�P�H���–���U�H�D�O�L�]�H�G���W�K�D�W���*�H�R�•���K�D�G��
a powerful idea, an idea that as an outsider I 
couldn•t have previously appreciated. In that 
long and awkward yet pivotal moment where 
�W�K�H���V�W�X�G�H�Q�W���Z�D�Q�W�H�G���*�H�R�•���W�R���D�V�V�X�P�H���F�R�Q�W�U�R�O����
�*�H�R�•���L�Q�V�W�H�D�G���X�Q�G�H�U�V�W�R�R�G���W�K�D�W���G�H�V�W�L�Q�\���D�Q�G��
agency belonged to the student. He trusted that 
the student would respond, and he did. This is 
fundamental to strength-based work.
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�+�H���Z�D�V���L�P�S�U�H�V�V�H�G���Z�L�W�K���K�R�Z���*�H�R�•�U�H�\���H�P�S�R�Z�H�U�H�G���W�K�H���\�R�X�W�K���W�R���G�R���V�R�P�H�W�K�L�Q�J���
�V�S�H�F�W�D�F�X�O�D�U�O�\���K�D�U�G���R�Q���W�K�H�L�U���R�Z�Q������
�+�H���Z�D�V���K�R�R�N�H�G�����$�I�W�H�U���Y�R�O�X�Q�W�H�H�U�L�Q�J���Z�L�W�K���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���I�R�U���V�H�Y�H�U�D�O���\�H�D�U�V���D�P�L�G�V�W���D���I�H�Z���P�R�U�H���V�H�D�I�D�U�L�Q�J���Y�H�Q�W�X�U�H�V��
�R�Q���W�K�H���:�H�V�W���&�R�D�V�W�����K�H���W�R�R�N���R�Y�H�U���D�V���W�K�H���(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U���L�Q������������

Victoria Guidi, program director, Boat Build and Sa il, got involved with 
PWBF when she moved to Philadelphia to take care of  her mother. She 
�K�D�G���D�O�Z�D�\�V���O�R�Y�H�G���V�D�L�O�L�Q�J�����D�Q�G���V�K�H���K�R�S�H�G���W�R���4�Q�G���V�R�P�H�W�K�L�Q�J���W�K�D�W���F�R�P�E�L�Q�H�G��
�Z�R�U�N�L�Q�J���Z�L�W�K���\�R�X�W�K�����V�K�H���Z�D�V���D���K�L�J�K���V�F�K�R�R�O���W�H�D�F�K�H�U���L�Q���(�O���6�D�O�Y�D�G�R�U���I�R�U��
�V�H�Y�H�U�D�O���\�H�D�U�V�����D�Q�G���K�H�U���O�R�Y�H���R�I���V�D�L�O�L�Q�J�����/�L�N�H���%�U�H�W�W�����V�K�H���E�H�J�D�Q���D�V���D���Y�R�O�X�Q�W�H�H�U����
�W�K�H�Q���J�U�D�G�X�D�O�O�\���E�H�F�D�P�H���D���P�R�U�H���L�Q�W�H�J�U�D�O���S�D�U�W���R�I���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�����I�U�R�P��
grant writing and administrative duties to stepping  up to help design the 
�%�R�D�W���%�X�L�O�G���D�Q�G���6�D�L�O���S�U�R�J�U�D�P���L�Q������������

Continued professional development plays an importa nt role in 
�S�U�H�S�D�U�L�Q�J���3�:�%�)���V�W�D�•���W�R���Z�R�U�N���Z�L�W�K���\�R�X�W�K�����7�K�H���P�D�M�R�U�L�W�\���R�I���V�W�D�•���W�U�D�L�Q�L�Q�J��
content comes from the work of Dr. Ken Ginsburg, a p ediatrician and 
PWBF advisor who has developed a strength-based cur riculum in 
resiliency building. Dr. Ginsburg•s wo rk focuses on the seven Cs of 
�)�R�V�W�H�U�L�Q�J���5�H�V�L�O�L�H�Q�F�H�����F�R�P�S�H�W�H�Q�F�H�����F�R�Q�4�G�H�Q�F�H�����F�R�Q�Q�H�F�W�L�R�Q�����F�K�D�U�D�F�W�H�U����
�F�R�Q�W�U�L�E�X�W�L�R�Q�����F�R�S�L�Q�J�����D�Q�G���F�R�Q�W�U�R�O�����6�W�D�•���D�U�H���F�R�D�F�K�H�G���W�R���X�V�H���W�K�H�L�U���R�Z�Q��
�H�[�S�H�U�W�L�V�H���D�Q�G���U�H�V�R�X�U�F�H�V���D�Q�G���V�L�P�X�O�W�D�Q�H�R�X�V�O�\���U�H�F�R�J�Q�L�]�H���\�R�X�W�K���V���X�Q�L�T�X�H��
�E�D�F�N�J�U�R�X�Q�G�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���W�R���S�U�R�P�R�W�H���\�R�X�W�K���V���G�L�V�F�R�Y�H�U�\���R�I���V�N�L�O�O�V��

OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

Boat Build and Sail Club engages youth to build the ir own racing sailboats. In this apprenticeship mod el, youth 
work in teams of four and learn how to use shop mac hinery and hand tools to build the boats. The proje ct consists 
�R�I���W�K�U�H�H���������Z�H�H�N���V�H�P�H�V�W�H�U�V���G�X�U�L�Q�J���W�K�H���V�F�K�R�R�O���\�H�D�U���D�Q�G���D���V�L�[���Z�H�H�N���V�X�P�P�H�U���V�D�L�O�L�Q�J���S�U�R�J�U�D�P����. The Boat Build 
and Sail Club is designed so that youth are empower ed, motivated, and learn through failure. There is continual 
iteration and evolution, and the process of boat bu ilding provides a natural feedback loop for the yout h.

�7�K�H���F�K�R�L�F�H�V���V�W�D�•���P�D�N�H�����G�R�Z�Q���W�R���W�K�H���V�H�O�H�F�W�H�G���P�R�G�H�O���R�I���W�K�H���E�R�D�W���\�R�X�W�K���E�X�L�O�G�����L�Q�W�H�Q�W�L�R�Q�D�O�O�\���V�X�S�S�R�U�W���\�R�X�W�K���V��
development. Brett elaborated:

�2�X�U���I�H�D�W�X�U�H�G���)�D�F�W�R�U�\���2�Q�H���'�H�V�L�J�Q���Z�D�V���V�S�H�F�L�4�F�D�O�O�\���F�U�H�D�W�H�G���I�R�U���R�X�U���S�U�R�J�U�D�P���D�I�W�H�U���D�Q���H�[�W�H�Q�V�L�Y�H���G�L�D�O�R�J�X�H��
�E�H�W�Z�H�H�Q���W�K�H���Q�D�Y�D�O���D�U�F�K�L�W�H�F�W�����R�X�U���V�W�X�G�H�Q�W�V�����D�Q�G���V�W�D�•�����7�K�H���F�R�Q�F�H�S�W�V���R�I���O�H�D�U�Q�L�Q�J���W�K�U�R�X�J�K���I�D�L�O�X�U�H���D�Q�G���W�K�H���D�E�L�O�L�W�\��
to iterate and evolve were central. The materials w e use in this traditional wooden boatbuilding proce ss 
�S�U�R�Y�L�G�H���W�K�H�L�U���R�Z�Q���I�H�H�G�E�D�F�N���O�R�R�S�����7�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���W�H�F�K�Q�L�T�X�H�V���L�Q�K�H�U�H�Q�W���W�R���W�K�L�V���W�\�S�H���R�I���F�R�Q�V�W�U�X�F�W�L�R�Q��������
�S�O�D�Q�N�V���W�R���K�D�Q�J���R�Q���H�D�F�K���V�L�G�H���R�I���W�K�H���E�R�D�W���D�Q�G���������I�U�D�P�H�V���W�R���K�R�O�G���W�K�H���V�K�D�S�H���W�R�J�H�W�K�H�U���S�U�R�Y�L�G�H���W�K�H���V�W�X�G�H�Q�W��
�E�X�L�O�G�H�U���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���S�D�U�W�L�F�L�S�D�W�H���L�Q���D���S�U�R�F�H�V�V�����P�D�N�H���P�L�V�W�D�N�H�V�����D�Q�G���L�P�S�U�R�Y�H���L�Q���W�K�H���Q�H�[�W���U�R�X�Q�G��

�7�K�H���Z�R�U�N���R�I���E�X�L�O�G�L�Q�J���D���E�R�D�W���L�V���V�X�]�F�L�H�Q�W�O�\���F�R�P�S�O�L�F�D�W�H�G���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J�����:�L�W�K���V�W�D�•���V�X�S�S�R�U�W�V�����W�K�R�X�J�K�����L�W���L�V���U�H�D�O�L�V�W�L�F��
for youth teams to complete the project within a pr ogram year. Victoria Guidi said:

�7�K�H���W�\�S�H���R�I���E�R�D�W���W�K�D�W���Z�H���U�H���E�X�L�O�G�L�Q�J���L�V���Q�R�W���H�D�V�\�����L�W���V���U�H�D�O�O�\���F�K�D�O�O�H�Q�J�L�Q�J���Z�R�U�N�����D�Q�G���Z�H���G�R�Q���W���H�[�S�H�F�W���L�W���W�R���F�U�H�D�W�H��
boat builders out of our kids. The process becomes more about building their individual selves through the 
demands that boat building requires, like attention , focus, responsib ility, and follow-through plus teamwork 
and communication. It helps build all of that.

GROWING  
ROOTS

EXPERIMENTATION 
AND PLAY

LEARNING  
TO SWIM

COMMUNITY SAILING
WORKSHOPS AND 

FIELD TRIPS
GETTING  
TO WORK

ABOUT KEN GINSBURG
Reaching Teens: Strength-Based 
Communication Strategies to Build 
Resilience and Support Healthy 
Adolescent Development teaches 
youth-serving professionals 
how to incorporate strengths-
based, trauma-informed 
communication strategies, 
foster resilience-building, and 
support healthy adolescent 
development. Learn more at 
www.fosteringresilience.com

�3�:�%�)���V���2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H
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�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

Growing Roots. At the start of the program in the fall, much time is spent on getting to know one another and 
forming bonds as a team. Youth work primarily in th e boat shop developing boat plans with some time sp ent on the 
�Z�D�W�H�U�����D�V���Z�H�D�W�K�H�U���S�H�U�P�L�W�V�����$���E�L�J���G�L�•�H�U�H�Q�F�H���E�H�W�Z�H�H�Q���W�K�H�����������������������S�U�R�J�U�D�P���\�H�D�U���D�Q�G���W�K�H�����������������������S�U�R�J�U�D�P���\�H�D�U��
was that youth were able to sail in the boats built  the previous year. This was a point of pride for t he returning youth 
as well as a motivator for those youth new to the p rogram: they were able to see what they were settin g out to do.

Experimentation and Play. �'�X�U�L�Q�J���W�K�L�V���V�W�D�J�H�����\�R�X�W�K���D�U�H���L�Q�Y�L�W�H�G���W�R���H�[�S�O�R�U�H���W�K�H���V�K�R�S���D�Q�G���H�[�S�H�U�L�P�H�Q�W���Z�L�W�K���V�R�P�H��
of the hand-held tools like planes, T-squares, and tape measures. Youth get their hands on scraps of w ood and 
�H�[�S�H�U�L�P�H�Q�W���X�V�L�Q�J���V�R�P�H���R�I���W�K�H���W�R�R�O�V���I�R�U���V�P�D�O�O���S�U�R�M�H�F�W�V��

Learning to Swim. �:�L�W�K�L�Q���W�K�H���4�U�V�W���F�R�X�S�O�H���R�I���Q�L�J�K�W�V���D�W���W�K�H���S�U�R�J�U�D�P�����\�R�X�W�K���O�H�D�U�Q���W�R���V�D�I�H�O�\���X�V�H���W�K�H���O�D�U�J�H���P�D�F�K�L�Q�H�U�\��
���H���J�������F�K�R�S���E�R�[�H�V�����E�D�Q�G���V�D�Z�V�����W�D�E�O�H���V�D�Z�V�������7�K�H�\���V�W�D�U�W���W�R���G�H�Y�H�O�R�S���V�N�L�O�O�V���D�V���W�K�H�\���U�H���W�U�D�L�Q�H�G���L�Q���W�K�H���X�V�H���R�I���V�S�H�F�L�4�F��
�P�D�F�K�L�Q�H�V���D�Q�G���S�U�D�F�W�L�F�H���X�V�L�Q�J���W�K�H���H�T�X�L�S�P�H�Q�W�����2�Q�H���R�I���W�K�H���4�U�V�W���W�K�L�Q�J�V���W�K�H�\���E�X�L�O�G���L�V���D���P�R�O�G���D�U�R�X�Q�G���Z�K�L�F�K���W�K�H�\���O�O���S�X�W��
�W�K�H���S�O�D�Q�N�V���W�K�D�W���Z�L�O�O���I�R�U�P���W�K�H���V�N�L�Q���R�I���W�K�H�L�U���E�R�D�W�����%�X�W���4�U�V�W�����W�K�H���\�R�X�W�K���Z�R�U�N���R�Q���O�R�I�W�L�Q�J���G�U�D�Z�L�Q�J���G�H�V�L�J�Q�V���I�R�U���W�K�H���E�R�D�W��
�L�Q���O�L�I�H���V�L�]�H���R�Q���W�K�H���5�R�R�U���R�I���W�K�H���V�K�R�S�����7�K�H�\���Z�R�U�N���I�U�R�P���W�K�H�V�H���S�O�D�Q�V���W�R���P�H�D�V�X�U�H�����P�D�U�N�����D�Q�G���F�X�W���W�K�H���E�R�D�U�G�V���L�Q�W�R���W�K�H���U�L�J�K�W��
shape. At this stage, youth are learning many techn ical skills, such as measurement, wood selection, a nd use of 
machinery, as well as learning how to share space a nd interact cooperatively on the project with their  peers.

Community. At this stage, the group selects a team leader for the project. The team leader is someone who 
helps to keep the team on track to meet their goals  and is the go-to person for other youth on the tea m. If the 
�W�H�D�P���O�H�D�G�H�U���L�V���D�V�N�H�G���V�R�P�H�W�K�L�Q�J���K�H���V�K�H���F�D�Q���W���D�Q�V�Z�H�U�����W�K�H�Q���K�H���V�K�H���E�U�L�Q�J�V���L�W���W�R���D���V�W�D�•���P�H�P�E�H�U�����7�K�L�V���L�Q�F�O�X�G�H�V��
�W�H�F�K�Q�L�F�D�O���T�X�H�V�W�L�R�Q�V���D�Q�G���L�Q�W�H�U�S�H�U�V�R�Q�D�O���F�K�D�O�O�H�Q�J�H�V�����7�K�H���J�U�R�X�S���D�O�V�R���Z�U�L�W�H�V���D���J�U�R�X�S���F�K�D�U�W�H�U�����D���V�H�W���R�I���H�[�S�H�F�W�D�W�L�R�Q�V��
that the team can abide by and hold each other acco untable to as they set out to work on their boat.

Getting to work. In the winter, work is primarily shop-based, as yout h are deep into the building phase of their 
boat. They•re working daily in the shop in pairs or  small groups towards established goals. During thi s time 
�W�K�H�\���U�H���U�H�4�Q�L�Q�J���W�K�H�L�U���F�D�U�S�H�Q�W�U�\���V�N�L�O�O�V���D�Q�G���F�R�Q�G�X�F�W�L�Q�J���W�D�V�N�V���O�L�N�H���%�U�H�W�W���G�H�V�F�U�L�E�H�G���K�H�U�H����

�%�\���W�K�H���W�L�P�H���W�K�H�\���U�H���G�R�L�Q�J���W�K�H���W�K�L�U�G�����I�R�X�U�W�K�����R�U���4�I�W�K���S�O�D�Q�N�����W�K�H���V�W�X�G�H�Q�W�V���D�U�H���F�R�P�L�Q�J���L�Q���W�K�H���G�R�R�U���D�Q�G���W�K�H�\���U�H���O�L�N�H����
�
�2�N�D�\�����–���N�Q�R�Z���W�K�H���S�U�R�F�H�V�V���L�V���W�K�H�U�H���L�Q���I�U�R�Q�W���R�I���P�H�����V�R���–���K�D�Y�H���W�R���J�R���V�H�O�H�F�W���D���F�R�X�S�O�H���R�I���S�L�H�F�H�V���R�I���Z�R�R�G�����4�Q�G���R�X�W��
where the knotholes are, and make sure the wood•s g oing to work for the process that I•m going to do. I need 
�W�R���V�H�W���X�S���W�K�H���V�F�D�U�4�Q�J���D�Q�G���F�U�H�D�W�H���W�K�H���E�H�Y�H�O�V�����D�Q�G���–���Q�H�H�G���W�R���J�U�D�E���W�K�H���F�R�P�S�D�V�V���D�Q�G���G�R���D���V�S�L�O�L�Q�J�������7�K�H�\���N�Q�R�Z��
�H�[�D�F�W�O�\���Z�K�D�W���W�K�H�\���Q�H�H�G���W�R���G�R�����D�Q�G���L�W���D�O�O�R�Z�V���W�K�H�P���W�R���P�D�N�H���V�R�P�H���P�L�V�W�D�N�H�V���D�Q�G���O�H�D�U�Q���I�U�R�P���W�K�H�P��

�'�X�U�L�Q�J���W�K�L�V���V�W�D�J�H�����\�R�X�W�K���D�U�H���H�[�S�H�U�L�H�Q�F�L�Q�J���W�U�L�D�O���D�Q�G���H�U�U�R�U���D�V���W�K�H�\���S�U�D�F�W�L�F�H���W�K�H�L�U���V�N�L�O�O�V���W�K�U�R�X�J�K���P�X�O�W�L�S�O�H���L�W�H�U�D�W�L�R�Q�V����
�2�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���I�D�L�O�X�U�H���D�Q�G���P�L�V�W�D�N�H�V���D�U�H���Z�L�G�H�O�\���D�Y�D�L�O�D�E�O�H�����D�Q�G���V�W�D�•���W�D�N�H���D�G�Y�D�Q�W�D�J�H���R�I���W�K�H�V�H���R�F�F�D�V�L�R�Q�V���W�R���K�H�O�S��
youth develop.

�2�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H���\�H�D�U�����D�V���\�R�X�W�K���O�H�D�U�Q���W�K�H���Q�H�F�H�V�V�D�U�\���V�N�L�O�O�V�����V�W�D�•���D�U�H���D�E�O�H���W�R���V�W�H�S���E�D�F�N���Z�K�L�O�H���\�R�X�W�K���V�W�D�U�W���W�R��
�R�Z�Q���W�K�H���Z�R�U�N�����9�L�F�W�R�U�L�D���H�[�S�O�D�L�Q�H�G��

As the year progresses we elect team leaders and th e students start to take ownership. It was really ne at 
seeing it come to life this year, where it became a  student-owned, student-led project. Me and Andy, w ho•s 
�P�\���S�U�R�J�U�D�P���D�V�V�L�V�W�D�Q�W�����Z�H���E�H�F�D�P�H���P�R�U�H���R�I���W�K�H���E�R�D�W���E�X�L�O�G�L�Q�J���H�[�S�H�U�W�V���Z�K�H�U�H���Z�H���Z�R�X�O�G���S�X�W���W�K�H���W�D�V�N�V���R�Q���W�K�H���E�R�D�U�G�V��
�D�Q�G���D�O�O���W�K�H���V�W�X�G�H�Q�W�V���Z�R�X�O�G���N�Q�R�Z�����
�$�O�O���U�L�J�K�W���V�R���W�K�H�V�H���D�U�H���W�K�H���W�D�V�N�V�������D�Q�G���W�K�H�Q���W�K�H�\���Z�R�X�O�G���G�L�Y�L�G�H���X�S���Z�K�D�W���H�Y�H�U�\�R�Q�H���V��
�J�R�L�Q�J���W�R���G�R�����$�V���W�K�H���V�W�X�G�H�Q�W�V���E�H�F�D�P�H���P�R�U�H���S�U�R�4�F�L�H�Q�W���L�Q���F�H�U�W�D�L�Q���Z�R�U�N���D�Q�G���F�H�U�W�D�L�Q���V�N�L�O�O�V�����W�K�H�\���Z�R�X�O�G���F�K�R�R�V�H���Z�K�D�W��
�W�K�H�\���Z�D�Q�W�H�G���W�R���G�R���D�Q�G���Z�H���Z�H�U�H���W�K�H�U�H���W�R���5�R�D�W���D�U�R�X�Q�G���D�Q�G���W�R���D�V�V�L�V�W���Z�L�W�K���X�V�L�Q�J���W�K�H���S�O�D�Q�H���R�U���Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H���V�D�Z��
or just making a compound bevel. It really was a st udent-led project, and we really developed like a f amily. 

Workshops and Field Trips. �:�R�U�N�V�K�R�S�V���D�Q�G���4�H�O�G���W�U�L�S�V���K�H�O�S���W�R���E�U�H�D�N���X�S���W�K�H���P�R�Q�R�W�R�Q�\���R�I���D���O�R�Q�J���Z�L�Q�W�H�U���L�Q���W�K�H���V�K�R�S��
�D�Q�G���K�H�O�S���N�H�H�S���W�K�H���\�R�X�W�K���P�R�W�L�Y�D�W�H�G�����6�W�D�•���R�U���L�Q�Y�L�W�H�G���J�X�H�V�W�V���P�D�\���F�R�Q�G�X�F�W���Z�R�U�N�V�K�R�S�V���W�R���J�X�L�G�H���\�R�X�W�K���W�K�U�R�X�J�K���W�K�H���V�W�H�S�V��
of a process, and then youth work through the proce ss on their own to completion. Field trips provide a  change of 
�V�F�H�Q�H�U�\���D�Q�G���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���O�H�D�U�Q���P�R�U�H���D�E�R�X�W���W�K�H���E�H�D�X�W�\�����O�R�U�H�����D�Q�G���K�L�V�W�R�U�\���R�I���V�D�L�O�L�Q�J�����)�R�U���H�[�D�P�S�O�H�����D���W�U�L�S���W�R���0�R�U�U�L�V��
Arboretum at the University of Pennsylvania include s a tour with a senior naturalist who showcases the  woods used 
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�L�Q���E�R�D�W�E�X�L�O�G�L�Q�J�����7�K�H���4�H�O�G���W�U�L�S�V���D�U�H���O�H�Y�H�U�D�J�H�G���E�D�F�N���D�W���W�K�H���V�K�R�S���W�K�U�R�X�J�K���Z�R�U�N�V�K�R�S�V���D�Q�G���J�U�R�X�S���U�H�D�G�L�Q�J���U�H�O�D�W�H�G���W�R���Z�R�R�G��
�E�L�R�O�R�J�\�����V�H�O�H�F�W�L�R�Q�����D�Q�G���X�V�H�����6�R�P�H���4�H�O�G���W�U�L�S�V���R�Q���W�K�H���R�W�K�H�U���K�D�Q�G���D�U�H���M�X�V�W���I�R�U���I�X�Q�����O�L�N�H���D���3�K�L�O�O�L�H�V���R�U���6�L�[�H�U�V���J�D�P�H��

Sailing. �6�W�D�U�W�L�Q�J���L�Q���W�K�H���I�D�O�O���R�I���������������W�K�H���3�:�%�)���D�F�T�X�L�U�H�G���D���Q�H�Z���F�R�Q�W�U�D�F�W�H�G���V�S�D�F�H���Z�L�W�K���'�H�S�D�U�W�P�H�Q�W���R�I���3�D�U�N�V���D�Q�G��
Recreation, which means they have year-round waterf ront access. In the summer, youth spend most of the time 
on the water, sailing in the boats they designed an d built in the program. Victoria transitions from m aster of 
boat-building to sailing coach as she helps the you th to learn to launch, steer, and sail the boats th ey•ve built.

�2�•�H�U�L�Q�J���6�H�V�V�L�R�Q���6�W�U�X�F�W�X�U�H

The Boat Build and Sail club follows a set of daily  rituals that provide structure and routines that a llow youth to check in, 
�R�S�H�Q���X�S�����F�R�P�S�O�H�W�H���W�D�V�N�V�����D�Q�G���U�H�5�H�F�W���H�D�F�K���G�D�\�����9�L�F�W�R�U�L�D���D�Q�G���K�H�U���F�R�O�O�H�D�J�X�H�V���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���F�U�H�D�W�H���D���V�S�D�F�H���W�K�D�W���L�V���L�Q�Y�L�W�L�Q�J���D�Q�G��
�O�R�Y�L�Q�J�����6�W�D�•���V�S�H�Q�G���W�L�P�H���J�H�W�W�L�Q�J���W�R���N�Q�R�Z���W�K�H���\�R�X�W�K���D�Q�G���V�K�R�Z���W�K�H�\���F�D�U�H���D�E�R�X�W���W�K�H�L�U���O�L�Y�H�V�����I�H�H�O�L�Q�J�V���D�Q�G���X�Q�L�T�X�H���S�H�U�V�R�Q�D�O�L�W�L�H�V��

Meal. �(�D�F�K���H�Y�H�Q�L�Q�J�����W�K�H���J�U�R�X�S���R�I���V�W�D�•���D�Q�G���\�R�X�W�K���V�W�D�U�W���W�K�H�L�U���W�L�P�H���W�R�J�H�W�K�H�U���E�\���H�D�W�L�Q�J���D���P�H�D�O�����7�K�L�V���R�•�H�U�V���D���Z�D�\���W�R��
ensure that the youth are receiving the nourishment  they need and provides an opportunity to check in with 
�W�K�H���\�R�X�W�K���H�P�R�W�L�R�Q�D�O�O�\�����$�Q���L�P�S�R�U�W�D�Q�W���D�V�S�H�F�W���R�I���W�K�H���F�D�U�H���3�:�%�)���S�U�R�Y�L�G�H�V���L�V���W�R���Q�R�X�U�L�V�K���W�K�H�L�U���\�R�X�W�K�����<�R�X�W�K���D�Q�G���V�W�D�•��
eat together every night as both a social activity and an introduction for students to whole foods, co mmunity 
gardening, and basic nutrition concepts. This aspec t of the program occurs in partnerships with Childr en•s 
Hospital of Philadelphia and the Urban Nutrition In itiative. Victoria said:

Students come into our shop, and they come to the t able at the beginning of the night, and we try to c reate a 
very inviting, loving atmosphere where students und erstand that we•re genuinely interested in who they  are 
and how they•re feeling, what their days have been like and how their weekends have been.

Mindfulness. �(�D�F�K���Q�L�J�K�W���V�W�X�G�H�Q�W�V���J�D�W�K�H�U���D�U�R�X�Q�G���D���F�H�Q�W�U�D�O���Z�R�U�N�E�H�Q�F�K���D�Q�G��
take a moment for collective meditation. They hear the same message 
�U�H�F�L�W�H�G���G�D�L�O�\���D�V���W�K�H�\���P�H�G�L�W�D�W�H�����
�<�R�X���D�U�H���L�Q���W�K�H���Q�R�Z�����7�K�H���Q�H�[�W���W�K�U�H�H���K�R�X�U�V��
are about you. Breathe the negative thoughts out. C lear your mind for 
�W�K�H���G�D�\�����7�K�H���Q�H�[�W���W�K�U�H�H���K�R�X�U�V���D�U�H���D�E�R�X�W���\�R�X�������7�K�L�V���P�H�V�V�D�J�H�����D�Q�G���W�K�H��
accompanying meditation, are critical for PWBF stud ents, whose normal 
�V�W�U�H�V�V���R�I���E�H�L�Q�J���D���W�H�H�Q�D�J�H�U���F�R�X�S�O�H�G���Z�L�W�K���W�K�H���W�R�[�L�F���V�W�U�H�V�V���L�Q���W�K�H�L�U���H�Q�Y�L�U�R�Q�P�H�Q�W���R�I�W�H�Q���S�U�H�Y�H�Q�W�V���W�K�H�P���I�U�R�P���E�H�L�Q�J��
able to focus on the present. This practice of mind fulness allows them to focus on themselves and thei r work.

Opening up. �$�I�W�H�U���W�K�H���P�H�D�O�����W�K�H���V�W�D�•���S�R�V�H���D���T�X�H�V�W�L�R�Q���R�U���G�L�V�F�X�V�V�L�R�Q���W�R�S�L�F���Q�R�W���U�H�O�D�W�H�G���W�R���E�R�D�W���E�X�L�O�G�L�Q�J���W�R���J�H�W��
youth to open up with each other. Sometimes these d iscussions serve as icebreakers, and sometimes they •re 
tied to current events or news stories that might t rigger emotional reactions in youth. The discussion s might 
continue throughout the night while youth work on th eir boat-building tasks.

Goals. �1�H�[�W�����W�K�H���V�W�D�•���U�H�Y�L�H�Z���W�K�H���Z�H�H�N�O�\���D�Q�G���G�D�L�O�\���J�R�D�O�V���W�K�D�W���D�U�H���R�Q���G�L�V�S�O�D�\���R�Q���W�K�H���E�R�D�U�G���L�Q���W�K�H���V�K�R�S�����6�W�D�•���X�V�H��
�W�K�L�V���R�S�S�R�U�W�X�Q�L�W�\���W�R���U�H�L�Q�I�R�U�F�H���W�K�H���S�U�R�J�U�H�V�V���W�K�H���\�R�X�W�K���W�H�D�P�V���K�D�Y�H���P�D�G�H���V�R���I�D�U���D�Q�G���N�H�H�S���W�K�H���H�[�F�L�W�H�P�H�Q�W���O�H�Y�H�O�V��
�K�L�J�K�����2�Q�F�H���W�K�H���W�D�V�N�V���K�D�Y�H���E�H�H�Q���U�H�Y�L�H�Z�H�G�����\�R�X�W�K���S�D�L�U���R�•���D�Q�G���J�H�W���W�R���Z�R�U�N�����9�L�F�W�R�U�L�D���Q�R�W�H�G�����
�7�K�L�V���L�V���Z�K�H�U�H���W�K�H�\���K�D�Y�H��
�D���O�R�W���R�I���F�K�R�L�F�H���L�Q���Z�K�D�W���W�K�H�\���Z�D�Q�W���W�R���G�R����

Connecting Cohorts. The closing ritual is designed to help with project  planning, articulation, and connection 
�E�H�W�Z�H�H�Q���W�K�H���Y�D�U�L�R�X�V���\�R�X�W�K���W�H�D�P�V�������2�Q�H���J�U�R�X�S���R�I���V�W�X�G�H�Q�W�V���E�X�L�O�G�L�Q�J���D���V�L�Q�J�O�H���E�R�D�W���L�V���V�S�O�L�W���L�Q�W�R���D���J�U�R�X�S���W�K�D�W���D�W�W�H�Q�G�V��
�R�Q���0�R�Q�G�D�\�V���D�Q�G���:�H�G�Q�H�V�G�D�\�V���D�Q�G���D���J�U�R�X�S���W�K�D�W���D�W�W�H�Q�G�V���R�Q���7�X�H�V�G�D�\�V���D�Q�G���7�K�X�U�V�G�D�\�V�������(�D�F�K���V�P�D�O�O���W�H�D�P���R�I��
�V�W�X�G�H�Q�W�V���D�Q�V�Z�H�U�V���4�Y�H���T�X�H�V�W�L�R�Q�V�����V�S�H�D�N�L�Q�J���L�Q�W�R���D���G�L�J�L�W�D�O���U�H�F�R�U�G�H�U����

€ What were my goals for today? 

€ What did I accomplish? 

€ What tools did I use? 

€ What were the challenges we encountered? 

€ What is the goal for tomorrow? 

�
�<�R�X���D�U�H���L�Q���W�K�H���Q�R�Z�����7�K�H���Q�H�[�W���W�K�U�H�H��
�K�R�X�U�V���D�U�H���D�E�R�X�W���\�R�X�����%�U�H�D�W�K�H���W�K�H��
�Q�H�J�D�W�L�Y�H���W�K�R�X�J�K�W�V���R�X�W�����&�O�H�D�U���\�R�X�U��
�P�L�Q�G���I�R�U���W�K�H���G�D�\�����7�K�H���Q�H�[�W���W�K�U�H�H���K�R�X�U�V���D�U�H��
�D�E�R�X�W���\�R�X����

„Mindfulness Meditation
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�%�H�I�R�U�H���W�K�H���Q�H�[�W���G�D�\���V���V�W�X�G�H�Q�W�V���E�H�J�L�Q���W�K�H�L�U���K�D�Q�G�V���R�Q���Z�R�U�N�����W�K�H�\���O�L�V�W�H�Q���W�R���W�K�H���Q�D�U�U�D�W�L�Y�H���I�U�R�P���W�K�H���G�D�\���E�H�I�R�U�H����
which serves to connect them to the work of their pe ers and to facilitate progress in the collective wo rk at hand.

Appreciations. Before closing for the night, the whole group gathe rs again for questions and student 
�U�H�5�H�F�W�L�R�Q�V�����9�L�F�W�R�U�L�D���*�X�L�G�L���V�D�L�G��

�6�W�X�G�H�Q�W�V���P�L�J�K�W���Z�D�Q�W���W�R���U�H�F�R�J�Q�L�]�H���V�R�P�H�R�Q�H���I�R�U���>�K�H�O�S�L�Q�J���W�K�H�P�@�����:�H���W�U�\���W�R���P�R�G�H�O���W�K�D�W�����O�L�N�H�����
�+�H�\�����\�R�X���N�Q�R�Z�����–��
�M�X�V�W���Z�D�Q�W���W�R���U�H�F�R�J�Q�L�]�H���-�D�Y�R�Q���I�R�U���U�H�D�O�O�\���K�H�O�S�L�Q�J���P�H���R�X�W���W�R���J�H�W���W�K�L�V���O�R�Q�J�E�R�D�U�G���V�F�D�U�I�H�G�����–�W���Z�D�V���K�H�D�Y�\�����D�Q�G���\�R�X�U��
help really made it a lot easier for me. Thank you for setting down your work for that time when I was i n need 
�D�Q�G���K�H�O�S�L�Q�J���P�H���R�X�W����

�7�K�L�V���G�D�L�O�\���V�W�U�X�F�W�X�U�H���D�O�O�R�Z�V���W�K�H���V�W�D�•���W�R���J�H�W���D���J�R�R�G���V�H�Q�V�H���R�I���W�K�H���V�W�U�H�Q�J�W�K�V���D�Q�G���F�K�D�O�O�H�Q�J�H�V���R�I���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K���D�Q�G��
�D�O�O�R�Z�V���V�W�D�•���W�R���D�G�D�S�W���W�K�H�L�U���U�H�V�S�R�Q�V�H���D�F�F�R�U�G�L�Q�J���W�R���W�K�H���Q�H�H�G�V���R�I���W�K�H���\�R�X�W�K���R�Q���D�Q�\���J�L�Y�H�Q���G�D�\��

Counseling. In addition to these daily rituals, PWBF employs tw o MSW counselors, who are responsible for a 
�F�R�K�R�U�W���R�I���������W�R���������V�W�X�G�H�Q�W�V���H�D�F�K�����7�K�H���F�R�X�Q�V�H�O�R�U�V���V�H�U�Y�H���D�V���D���F�R�Q�G�X�L�W���E�H�W�Z�H�H�Q���W�K�H���V�W�X�G�H�Q�W�����W�K�H���I�D�P�L�O�\�����D�Q�G���W�K�H��
�V�F�K�R�R�O�����D�Q�G���W�K�H�\���F�R�R�U�G�L�Q�D�W�H���Z�U�D�S���D�U�R�X�Q�G���V�H�U�Y�L�F�H�V���I�R�U���W�K�R�V�H���L�Q���Q�H�H�G�����(�D�F�K���Q�L�J�K�W���W�K�H���F�R�X�Q�V�H�O�R�U�V���K�R�O�G���������P�L�Q�X�W�H��
meetings with three separate students. They impleme nt a motivational interviewing technique where the 
�V�W�X�G�H�Q�W�V���D�U�H���W�K�H���H�[�S�H�U�W�V���L�Q���W�K�H�L�U���R�Z�Q���O�L�Y�H�V�����7�K�H���J�R�D�O���L�V���W�R���I�D�F�L�O�L�W�D�W�H���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���W�K�D�W���H�Q�F�R�X�U�D�J�H���W�K�H���V�W�X�G�H�Q�W�V��
�W�R���V�H�W���J�R�D�O�V���D�Q�G���E�H�Q�F�K�P�D�U�N�V���I�R�U���W�K�H�L�U���Z�R�U�N���L�Q���W�K�H���V�K�R�S���D�Q�G���W�K�H�L�U���S�H�U�V�R�Q�D�O���R�U���D�F�D�G�H�P�L�F���O�L�Y�H�V�����(�D�F�K���V�W�X�G�H�Q�W���L�V��
promised two, one-on-one goal-setting sessions per month. The counselors spend the remainder of the ev ening 
�R�Q���W�K�H���V�K�R�S���5�R�R�U���Z�K�L�O�H���D�O�V�R���K�R�V�W�L�Q�J���R�S�H�Q���R�]�F�H���K�R�X�U�V���D�Y�D�L�O�D�E�O�H���I�R�U���V�W�X�G�H�Q�W�V���L�Q���W�L�P�H�V���R�I���F�U�L�V�L�V��

�$�W���3�:�%�)�����V�W�D�•���H�Q�F�R�X�U�D�J�H���\�R�X�Q�J���S�H�R�S�O�H���W�R���E�X�L�O�G���L�Q�L�W�L�D�W�L�Y�H�����S�U�R�E�O�H�P���V�R�O�Y�L�Q�J���D�Q�G���W�H�D�P�Z�R�U�N���V�N�L�O�O�V���W�K�U�R�X�J�K���W�K�H��
ways they interact throughout the Boat Build and Sa il Club•s project year. These practices may also le ad to the 
�G�H�Y�H�O�R�S�P�H�Q�W���R�I���J�U�L�W���R�U���U�H�V�L�O�L�H�Q�F�H���L�Q���\�R�X�W�K�����R�U���Z�K�D�W���U�H�V�H�D�U�F�K�H�U���$�Q�J�H�O�D���'�X�F�N�Z�R�U�W�K���G�H�V�F�U�L�E�H�V���D�V���
�S�H�U�V�H�Y�H�U�D�Q�F�H��
�D�Q�G���S�D�V�V�L�R�Q���I�R�U���O�R�Q�J���W�H�U�P���J�R�D�O�V�������� 

Pilot Initiative

�–�Q���������������3�:�%�)���F�R�Q�F�H�L�Y�H�G���D���Q�H�Z�����V�N�L�O�O�V���E�D�V�H�G�����\�R�X�W�K���P�H�Q�W�R�U�L�Q�J���\�R�X�W�K���F�R�P�S�R�Q�H�Q�W���R�I���W�K�H���S�U�R�J�U�D�P���W�R���D�G�G�U�H�V�V��
�D�F�D�G�H�P�L�F���F�K�D�O�O�H�Q�J�H�V���R�E�V�H�U�Y�H�G���D�P�R�Q�J���V�R�P�H���S�D�U�W�L�F�L�S�D�Q�W�V�����7�K�H���D�S�S�U�R�D�F�K���U�H�5�H�F�W�V���U�H�V�H�D�U�F�K���W�K�D�W���V�X�J�J�H�V�W�V���W�K�D�W��
�Z�K�H�Q���R�O�G�H�U���\�R�X�W�K���P�H�Q�W�R�U���\�R�X�Q�J�H�U���\�R�X�W�K���L�Q���D�F�D�G�H�P�L�F���V�H�W�W�L�Q�J�V�����E�R�W�K���J�U�R�X�S�V���U�L�V�H���W�R�J�H�W�K�H�U���D�W���D���S�D�F�H���W�K�D�W���H�[�F�H�H�G�V��
�J�U�R�Z�W�K���H�Y�L�G�H�Q�W���L�Q���V�L�W�X�D�W�L�R�Q�V���Z�K�H�U�H���D�G�X�O�W���W�H�D�F�K�H�U�V���D�U�H���W�K�H���V�R�O�H���L�Q�V�W�U�X�F�W�R�U�V�����+�L�J�K���6�F�K�R�R�O���$�S�S�U�H�Q�W�L�F�H�V���L�Q���W�K�H������������
program will be empowered to function as academic a nd craft mentors for a cohort of middle-school youth  who 
�Z�L�O�O���H�Q�U�R�O�O���L�Q���I�D�O�O���������������7�K�H���4�U�V�W���S�K�D�V�H���R�I���W�K�H���S�U�R�M�H�F�W���L�Q�Y�R�O�Y�H�V���W�K�U�H�H���U�H�O�D�W�H�G���H�•�R�U�W�V����

€ �(�[�W�U�D�S�R�O�D�W�L�Q�J���D�F�W�L�Y�L�W�L�H�V���D�Q�G���L�Q�I�R�U�P�D�W�L�R�Q���I�U�R�P���E�R�D�W���E�X�L�O�G�L�Q�J���D�Q�G���V�D�L�O�L�Q�J���P�D�N�L�Q�J���W�K�D�W���D�O�L�J�Q���Z�L�W�K���F�R�U�H���V�N�L�O�O�V��
�U�H�T�X�L�U�H�G���L�Q���J�U�D�G�H�������P�D�W�K���D�Q�G���O�D�Q�J�X�D�J�H���D�U�W�V���F�X�U�U�L�F�X�O�D����

€ �'�H�Y�H�O�R�S�L�Q�J���P�L�Q�L���O�H�V�V�R�Q�V���R�Q���W�K�H���D�O�L�J�Q�H�G���V�N�L�O�O�V�����D�Q�G

€ Training the high school-aged mentors as coaches for younger youth.

The mentoring component of the program will be impl emented in daylong sessions to be held on Saturdays , 
�H�[�S�D�Q�G�L�Q�J���W�K�H���Z�H�H�N�O�\���V�H�U�Y�L�F�H���K�R�X�U�V���D�Y�D�L�O�D�E�O�H���W�R���S�D�U�W�L�F�L�S�D�Q�W�V���L�Q���W�K�L�V���F�R�P�S�R�Q�H�Q�W���R�I���W�K�H���S�U�R�J�U�D�P���E�\���4�Y�H���K�R�X�U�V����
�7�K�H���6�D�W�X�U�G�D�\���Z�R�U�N�V�K�R�S�V���Z�L�O�O���D�O�O�R�Z���W�K�H���S�U�R�V�S�H�F�W�L�Y�H���P�H�Q�W�R�U�V���W�R���O�H�D�U�Q���I�D�F�L�O�L�W�D�W�L�R�Q���V�N�L�O�O�V���D�Q�G���H�[�D�P�L�Q�H���E�H�V�W���S�U�D�F�W�L�F�H�V��
in teaching. Through playful and rigorous activitie s, these teens will hone their abilities to think s equentially and 
clearly articulate their ideas. They will also mast er content aligned with grade 7 math and language a rts that 
relate to boatbuilding in anticipation of playing a  supportive role with the middle-school youth to be  enrolled in 
year two.

�(�Q�D�E�O�L�Q�J���\�R�X�W�K���W�R���P�D�N�H���D�X�W�K�H�Q�W�L�F���F�R�Q�W�U�L�E�X�W�L�R�Q�V���L�V���D�W���W�K�H���K�H�D�U�W���R�I���3�:�%�)���V���S�U�R�J�U�D�P�V�����%�O�H�Q�G�L�Q�J���P�H�Q�W�R�U�V�K�L�S���L�Q�W�R��
�W�K�H���V�F�R�S�H���R�I���W�K�H���S�U�R�M�H�F�W���L�V���D���O�R�J�L�F�D�O���Q�H�[�W���V�W�H�S�����$�V���V�W�X�G�H�Q�W�V���G�H�Y�H�O�R�S���H�P�S�D�W�K�\���I�R�U���W�K�H���O�H�D�U�Q�L�Q�J���S�U�R�F�H�V�V�H�V���R�I���W�K�H�L�U��
peers and their mentees, as well as a metacognitive  appreciation for their own learning style, they be come 
stronger learners, more deeply connected to themsel ves and their peers in the program.
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KALEEL•S STORY TOLD BY BRETT HART
�.�D�O�H�H�O���Z�D�V���������D�Q�G���P�L�G�Z�D�\���W�K�U�R�X�J�K���K�L�V���V�H�F�R�Q�G���\�H�D�U���D�V���D���E�R�D�W���E�X�L�O�G�L�Q�J���D�S�S�U�H�Q�W�L�F�H���D�W���3�:�%�)���H�D�U�O�\���O�D�V�W���V�S�U�L�Q�J����
�$�O�W�K�R�X�J�K���K�H���D�W�W�H�Q�G�H�G���D���O�R�F�D�O���F�K�D�U�W�H�U���V�F�K�R�R�O���Z�K�H�U�H���������S�H�U�F�H�Q�W���R�I���J�U�D�G�X�D�W�H�V���J�R���R�Q���W�R���S�R�V�W�V�H�F�R�Q�G�D�U�\���H�G�X�F�D�W�L�R�Q����
Kaleel made it clear that education, or at least tr aditional classroom learning, held little meaning f or him. He was 
�G�L�V�F�R�X�U�D�J�H�G�����U�H�J�X�O�D�U�O�\���W�D�N�L�Q�J���H�[�W�H�Q�G�H�G���O�H�D�Y�H�V���I�U�R�P���V�F�K�R�R�O�����+�H���F�K�D�U�D�F�W�H�U�L�]�H�G���K�L�P�V�H�O�I���D�V���E�H�L�Q�J���V�X�U�U�R�X�Q�G�H�G���E�\��
�Q�H�J�D�W�L�Y�H���H�Q�H�U�J�\�����+�L�V���I�U�L�H�Q�G�V���Z�H�U�H���Q�R�W���V�X�S�S�R�U�W�L�Y�H�����D�Q�G���K�L�V���P�R�W�K�H�U���G�L�G���Q�R�W���R�•�H�U���W�K�H���S�R�V�L�W�L�Y�H�����D�G�X�O�W���L�Q�5�X�H�Q�F�H���K�H��
needed at home. Nonetheless, Kaleel made it clear h e wanted more for himself and that he had high, pers onal 
�H�[�S�H�F�W�D�W�L�R�Q�V�����:�K�D�W���K�H���I�R�X�Q�G���D�W���3�:�%�)���Z�D�V���D�Q���H�Q�Y�L�U�R�Q�P�H�Q�W���4�O�O�H�G���Z�L�W�K���S�R�V�L�W�L�Y�H���D�]�U�P�D�W�L�R�Q���D�Q�G���V�W�U�R�Q�J�����S�H�U�V�R�Q�D�O��
�U�H�O�D�W�L�R�Q�V�K�L�S�V�����+�H���W�K�U�L�Y�H�G���D�W���3�:�%�)�����H�[�F�H�O�O�L�Q�J���D�V���D���Z�R�R�G�Z�R�U�N�H�U���D�Q�G���R�Y�H�U�D�O�O���D���U�H�V�S�R�Q�V�L�E�O�H�����S�D�V�V�L�R�Q�D�W�H�����D�Q�G���H�Q�J�D�J�H�G��
participant. He even became a quiet leader, inspiri ng others through his commitment to the work.

Although PWBF  discussed the possibility of Kaleel becoming a program assistant at PWBF following 
�J�U�D�G�X�D�W�L�R�Q���D�Q���R�S�S�R�U�W�X�Q�L�W�\���K�H���D�S�S�U�H�F�L�D�W�H�G���V�R�P�H�W�K�L�Q�J���U�H�P�D�U�N�D�E�O�H���K�D�S�S�H�Q�H�G�����2�I���K�L�V���R�Z�Q���Y�R�O�L�W�L�R�Q�����K�H���D�V�N�H�G��
about opportunities to further his education as a b oat builder. He looked closely at the Landing Schoo l, which 
�R�•�H�U�V���D�V�V�R�F�L�D�W�H���V���D�Q�G���E�D�F�K�H�O�R�U���V���G�H�J�U�H�H���S�U�R�J�U�D�P�V���L�Q���E�R�D�W�E�X�L�O�G�L�Q�J�����Q�D�Y�D�O���D�U�F�K�L�W�H�F�W�X�U�H�����D�Q�G���R�W�K�H�U���P�D�U�L�Q�H��
�V�F�L�H�Q�F�H�V�����D�Q�G���P�H�W���Z�L�W�K���W�K�H�L�U���&�(�2�����$�I�W�H�U���V�X�E�P�L�W�W�L�Q�J���D�Q���D�S�S�O�L�F�D�W�L�R�Q�����.�D�O�H�H�O���O�H�D�U�Q�H�G���K�H���Z�D�V���Q�R�W���R�Q�O�\���D�F�F�H�S�W�H�G���E�X�W��
would receive a scholarship to attend.

�7�K�U�R�X�J�K���3�:�%�)�����.�D�O�H�H�O���F�R�Q�W�L�Q�X�H�G���W�R���G�U�H�D�P���D�Q�G�����Z�L�W�K���W�K�H���V�X�S�S�R�U�W���R�I���V�W�D�•�����K�H���Q�R�Z���K�D�V���W�K�H���U�H�V�R�X�U�F�H�V���W�R���U�H�D�O�L�]�H��
those dreams.
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JAEDEN•S STORY TOLD BY BRETT HART
�–�Q���������������-�D�H�G�H�Q�����I�U�X�V�W�U�D�W�H�G���Z�L�W�K���V�F�K�R�R�O�����K�D�G���G�U�R�S�S�H�G���R�X�W���D�W���W�K�H���D�J�H���R�I�����������+�H���M�R�L�Q�H�G���3�:�%�)���V���E�R�D�W�E�X�L�O�G�L�Q�J��
�S�U�R�J�U�D�P���V�K�R�U�W�O�\���D�I�W�H�U���U�H���H�Q�U�R�O�O�L�Q�J���L�Q���K�L�J�K���V�F�K�R�R�O���D�W���R�Q�H���R�I���3�:�%�)���V���S�D�U�W�Q�H�U�V�����(�O���&�H�Q�W�U�R���'�H���(�V�W�X�G�L�D�Q�W�H�V�����D���\�H�D�U��
�O�D�W�H�U�����-�D�H�G�H�Q���V���V�F�K�R�R�O���H�[�S�H�U�L�H�Q�F�H�V���S�U�L�R�U���W�R���(�O���&�H�Q�W�U�R���Z�H�U�H���Q�R�W���S�R�V�L�W�L�Y�H�����+�H���D�O�V�R���O�D�F�N�H�G���S�R�V�L�W�L�Y�H���U�R�O�H���P�R�G�H�O�V���D�W��
home and among his friends. His mother, a single mo ther, had not completed high school, and his siblin gs 
�D�Q�G���F�R�X�V�L�Q�V���Z�H�U�H���D�O�V�R���K�D�Y�L�Q�J���Q�H�J�D�W�L�Y�H���V�F�K�R�R�O���H�[�S�H�U�L�H�Q�F�H�V�����7�K�R�X�J�K���K�L�V���I�D�W�K�H�U���O�L�Y�H�G���L�Q���W�K�H���Q�H�L�J�K�E�R�U�K�R�R�G�����K�H��
and Jaeden were not in touch. Despite evidence of c lear  innate intelligence, Jaeden had not challenged him self 
academically, struggled with literacy issues, and w as not going to be prepared or equipped to go to co llege or 
�4�Q�G���V�X�V�W�D�L�Q�D�E�O�H���H�P�S�O�R�\�P�H�Q�W�����+�H���Z�D�V���U�H�V�H�U�Y�H�G�����S�U�R�Q�H���W�R���D�Q�J�H�U�����D�Q�G���G�H�P�R�U�D�O�L�]�H�G��

�-�D�H�G�H�Q���V���H�Q�J�D�J�H�P�H�Q�W���Z�L�W�K���3�:�%�)���O�D�V�W�H�G���������P�R�Q�W�K�V�����D�I�W�H�U���Z�K�L�F�K���W�L�P�H���K�H���J�U�D�G�X�D�W�H�G���K�L�J�K���V�F�K�R�R�O����

�3�:�%�)���V�W�D�•���V�D�\���Z�K�D�W���V�W�X�F�N���R�X�W���L�Q���-�D�H�G�H�Q���V���H�[�S�H�U�L�H�Q�F�H���Z�D�V���W�K�H�����J�U�H�D�W���S�U�L�G�H���K�H���G�H�Y�H�O�R�S�H�G���L�Q���K�L�V���R�Z�Q��
craftsmanship through the program. He responded to his newfound autonomy, competence, and positive 
�U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���V�W�D�•�����:�K�H�Q���-�D�H�G�H�Q���E�H�J�D�Q���3�:�%�)�����K�H���Z�D�V���P�R�U�H���W�K�D�Q���T�X�L�H�W�����+�H���Z�D�V���L�Q�V�X�O�D�U�����D���V�H�O�I���G�H�V�F�U�L�E�H�G��
�S�R�R�U���F�R�P�P�X�Q�L�F�D�W�R�U���S�U�R�Q�H���W�R���G�H�I�H�Q�V�L�Y�H�Q�H�V�V�����:�K�H�Q���W�K�L�Q�J�V���G�L�G�Q���W���J�R���K�L�V���Z�D�\�����R�U���Z�K�H�Q���K�H���I�H�O�W���K�H���K�D�G���
�P�H�V�V�H�G��
�X�S�������K�H���F�K�R�V�H���D���K�H�O�S�O�H�V�V���Q�D�U�U�D�W�L�Y�H�����7�K�H���F�K�D�R�V���D�W���K�R�P�H���Z�D�V���D�•�H�F�W�L�Q�J���K�L�V���V�F�K�R�R�O���O�L�I�H�����Z�K�L�F�K���V�W�D�•���Z�D�V���D�Z�D�U�H���R�I��
�W�K�U�R�X�J�K���F�R�P�P�X�Q�L�F�D�W�L�R�Q���Z�L�W�K���K�L�V���D�G�Y�L�V�R�U���D�W���(�O���&�H�Q�W�U�R�����$�W���R�Q�H���S�R�L�Q�W���-�D�H�G�H�Q���P�L�V�V�H�G���K�L�V���4�Q�D�O���S�U�R�M�H�F�W���H�[�K�L�E�L�W�L�R�Q���G�X�H��
�W�R���D���F�R�Q�5�L�F�W���Z�L�W�K���K�L�V���I�D�P�L�O�\�����-�D�H�G�H�Q���U�H�V�S�R�Q�G�H�G���E�\���U�H�W�U�H�D�W�L�Q�J�����D�Q�G���Z�K�H�Q���Z�H���Z�H�U�H���4�Q�D�O�O�\���D�E�O�H���W�R���F�R�Q�Q�H�F�W���D�J�D�L�Q����
�K�H���L�Q�V�L�V�W�H�G���W�K�D�W���K�H���Z�R�X�O�G���P�D�N�H���W�K�H���V�D�P�H���F�K�R�L�F�H���D�J�D�L�Q�����'�H�V�S�L�W�H���U�H�S�H�U�F�X�V�V�L�R�Q�V���Q�H�J�D�W�L�Y�H�O�\���D�•�H�F�W�L�Q�J���K�L�V���S�U�R�J�U�H�V�V��
�W�R�Z�D�U�G���J�U�D�G�X�D�W�L�R�Q�����-�D�H�G�H�Q���K�D�G���V�N�L�U�W�H�G���R�Q���E�L�J���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���Q�R�W���E�H�F�D�X�V�H���K�H���Z�D�V���L�O�O���S�U�H�S�D�U�H�G���R�U���I�U�L�J�K�W�H�Q�H�G����
�E�X�W���E�H�F�D�X�V�H���K�H���K�D�G���D�F�W�H�G���L�P�S�X�O�V�L�Y�H�O�\���D�Q�G���L�U�U�D�W�L�R�Q�D�O�O�\�����5�H�F�R�J�Q�L�]�L�Q�J���W�K�D�W���-�D�H�G�H�Q���Z�D�V���W�K�H���H�[�S�H�U�W���L�Q���K�L�V���R�Z�Q���O�L�I�H����
�3�:�%�)���V�W�D�•���S�U�H�V�H�Q�W�H�G���D���
�Z�K�D�W���L�I�����F�R�Q�Y�H�U�V�D�W�L�R�Q���W�K�D�W���D�O�O�R�Z�H�G���-�D�H�G�H�Q���W�R���U�H�P�D�L�Q���L�Q���F�R�Q�W�U�R�O���R�I���W�K�H���V�F�H�Q�D�U�L�R�V���D�Q�G���K�L�V��
decision-making process, but progressed to a hypoth etical outcome. Victoria and part-time Student Advo cate, 
Zeelyna, worked with Jaeden to help him become less  reactionary and learn to manage his emotions.

�:�K�H�Q���3�:�%�)���V�W�D�•���D�V�N�H�G���-�D�H�G�H�Q���W�R���Z�U�L�W�H���D�E�R�X�W���K�L�V���H�[�S�H�U�L�H�Q�F�H���L�Q���W�K�H���S�U�R�J�U�D�P�����W�K�H�\���Z�H�U�H�Q���W���V�X�U�H���Z�K�D�W���W�R���H�[�S�H�F�W����
and Jaeden was reluctant. He disappeared into the l ibrary where he penned an emotional letter. The fol lowing is 
�D�Q���H�[�F�H�U�S�W���I�U�R�P���W�K�H���H�Q�G���R�I���W�K�H���O�H�W�W�H�U����

The way I feel about this program is that it•s one of the best opportunities I have got in my life so far. This 
�S�O�D�F�H���J�L�Y�H�V���\�R�X���V�R���P�X�F�K���P�R�U�H���W�R���R�•�H�U���W�K�D�Q���M�X�V�W���E�X�L�O�G�L�Q�J���E�R�D�W�V�����(�Y�H�Q���W�K�R�X�J�K���–���O�H�D�U�Q�H�G���Q�H�Z���F�D�U�S�H�Q�W�U�\���V�N�L�O�O�V�����–��
still learned other things, like motivation to do g ood at anything because each day I feel better about  myself 
knowing I completed something at the shop. I think that anybody who likes to build and just needs somet hing 
�W�R���V�W�D�\���R�X�W���R�I���W�U�R�X�E�O�H���Z�L�W�K�����W�K�H���%�R�D�W���)�D�F�W�R�U�\���Z�R�X�O�G���E�H���D���J�R�R�G���4�W���I�R�U���W�K�H�P���M�X�V�W���E�H�F�D�X�V�H���L�W���V���D���F�R�R�O�����O�D�L�G���E�D�F�N��
�S�O�D�F�H���W�R���M�X�V�W���E�H���\�R�X�U�V�H�O�I���D�Q�G���J�D�L�Q���Q�H�Z���V�N�L�O�O�V���S�O�X�V���N�Q�R�Z�O�H�G�J�H���I�R�U���K�R�Z���D���Q�R�Q���S�U�R�4�W���E�X�V�L�Q�H�V�V���U�X�Q�V���H�D�F�K���G�D�\�����7�K�H��
�U�H�D�V�R�Q���–���U�H�D�O�O�\���O�L�N�H���W�K�H���%�R�D�W���)�D�F�W�R�U�\���L�V���W�K�D�W���4�U�V�W���–���J�H�W���W�R���E�X�L�O�G���D�Q�G���4�[���W�K�L�Q�J�V���H�Y�H�U�\���G�D�\�����Z�L�W�K���W�K�H���E�R�Q�X�V���R�I���P�D�\�E�H��
�J�H�W�W�L�Q�J���D���M�R�E���K�H�U�H���R�U���D�Q�\�Z�K�H�U�H���H�O�V�H�����7�K�D�W���V���E�H�F�D�X�V�H���–���N�Q�R�Z���–���K�D�Y�H���W�K�H���V�N�L�O�O�V�����H�[�S�H�U�L�H�Q�F�H�����D�Q�G���V�X�S�S�R�U�W�H�U�V���W�K�D�W��
got my back no matter what my decisions are. If I di dn•t have the Boat Factory I would probably not hav e 
been noticed or even have the motivation to do bett er. Having the chance to be at the Boat Factory has 
helped me with everyday life issues. Sometimes the Boat Factory has helped me with school projects, cre dits, 
parenting, and giving me a much better chance at ge tting accepted to this college I want to go to Willi amson 
Free School. My mentors, Brett and Victoria, make m e feel like there is a chance in life to still be s uccessful 
even though I thought I lost my chance. So, in the end my true thoughts are this: Boat Factory is for k ids and 
the mentors let [it] be known by always caring and giving kids a chance to do something positive in th eir life.
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3.4 The Possibility Project 

New York, NY

AFTERSCHOOL PROGRAM
�
�:�H���V�D�\�����Q�R���K�H�O�S�����Q�R���4�[�����Q�R���V�D�Y�H�������D�Q�G���W�K�D�W���P�H�D�Q�V���W�K�D�W���Z�H���G�R�Q���W���G�R���I�R�U��
our young people if they can do for themselves, and they can typically 
do a lot more than most people anticipate or are wi lling to expect 
�I�U�R�P���W�K�H�P���������3�$�8�/���*�5�–�)�)�–�1

�–�Q���������������:�D�V�K�L�Q�J�W�R�Q�����'���&�����Z�D�V���H�[�S�H�U�L�H�Q�F�L�Q�J��
increased racial division and violence, earning the  
�W�L�W�O�H���D�V���W�K�H���
�0�X�U�G�H�U���&�D�S�L�W�D�O���R�I���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V����
for the several preceding years. In response, Paul 

�*�U�L�]�Q���D�Q�G���I�R�X�U���W�H�H�Q�D�J�H�U�V���E�H�J�D�Q���D���S�U�R�J�U�D�P���F�D�O�O�H�G���&�L�W�\���D�W���3�H�D�F�H�����Z�K�H�U�H���\�R�X�W�K��
wrote, directed, and performed musicals with a mess age of preventing 
violence, especially among young people, and buildi ng cross-cultural 
�X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����2�Y�H�U���W�L�P�H�����W�K�H���O�R�F�D�W�L�R�Q���D�Q�G���W�K�H���Q�D�P�H���R�I���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q��
has changed, and the mission has evolved to encompa ss the variety of 
�L�V�V�X�H�V���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H���G�D�\���W�R���G�D�\�����L�Q���D�G�G�L�W�L�R�Q���W�R���Y�L�R�O�H�Q�F�H���D�Q�G���F�R�Q�5�L�F�W��

�1�R�Z���O�R�F�D�W�H�G���L�Q���1�H�Z���<�R�U�N���&�L�W�\�����7�K�H���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W�����7�3�3�����P�L�V�V�L�R�Q���L�V��
�W�R���
�H�P�S�R�Z�H�U���W�H�H�Q�D�J�H�U�V���W�R���W�U�D�Q�V�I�R�U�P���W�K�H���Q�H�J�D�W�L�Y�H���I�R�U�F�H�V���L�Q���W�K�H�L�U���O�L�Y�H�V��
�L�Q�W�R���S�R�V�L�W�L�Y�H���D�F�W�L�R�Q�������7�K�H���S�U�R�J�U�D�P���E�U�L�Q�J�V���W�R�J�H�W�K�H�U���Y�D�V�W�O�\���G�L�Y�H�U�V�H���J�U�R�X�S�V��
of teenagers each year who meet weekly for ten mont hs. Through 
a combination of issue-oriented discussions, traini ngs in diversity, 
�F�R�Q�5�L�F�W���U�H�V�R�O�X�W�L�R�Q�����O�H�D�G�H�U�V�K�L�S���D�Q�G���F�R�P�P�X�Q�L�W�\���D�F�W�L�Y�L�V�P�����L�Q�V�W�U�X�F�W�L�R�Q���L�Q��
performing arts and writing, TPP youth participants  develop the skills 
necessary to write, produce, and perform an origina l musical based on 
their lives and their ideas for change. In addition , they design and lead 
community action projects on issues of concern to t hem in order to take 
their creative vision for change into the world. Us ing the performing 
arts and community action as vehicles, TPP•s teenag ers learn to build 
�U�H�O�D�W�L�R�Q�V�K�L�S�V���D�F�U�R�V�V���G�L�•�H�U�H�Q�F�H�V�����U�H�V�R�O�Y�H���F�R�Q�5�L�F�W�V���Z�L�W�K�R�X�W���Y�L�R�O�H�Q�F�H�����W�D�N�H��
on their responsibility to others, and lead.

�:�L�W�K���D�Q���D�Q�Q�X�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���E�X�G�J�H�W���R�I���D�O�P�R�V�W���������������������D�Q�G���W�K�H��
guidance of three artistic directors, TPP operates four programs for 
diverse groups of at-risk youth living in the dense  urban areas of New 
�<�R�U�N���&�L�W�\�����7�K�H���4�U�V�W���W�Z�R���S�U�R�J�U�D�P�V���D�U�H���D�Y�D�L�O�D�E�O�H���W�R���D�Q�\���\�R�X�W�K���D�J�H�V���������W�R��������
and meet either on Saturdays or two days a week aft er school. The third 
program is only open to youth formerly or currently  in foster care between 
�W�K�H���D�J�H�V���R�I���������D�Q�G�����������7�K�H���I�R�X�U�W�K���S�U�R�J�U�D�P���L�V���H�[�F�O�X�V�L�Y�H�O�\���I�R�U���F�R�X�U�W���L�Q�Y�R�O�Y�H�G��
�\�R�X�W�K���E�H�W�Z�H�H�Q���W�K�H���D�J�H�V���R�I���������D�Q�G�����������7�K�H���S�U�R�J�U�D�P���R�•�H�U�L�Q�J�V���S�U�R�Y�L�G�H��
youth opportunities to overcome adversity by develo ping skills such as 
�F�R�Q�5�L�F�W���U�H�V�R�O�X�W�L�R�Q�����W�H�D�P�Z�R�U�N�����D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����)�R�U���W�K�H���S�D�V�W���������\�H�D�U�V�����7�3�3��
�S�D�U�W�L�F�L�S�D�Q�W�V���K�D�Y�H���G�H�P�R�Q�V�W�U�D�W�H�G���W�K�H���S�U�R�J�U�D�P�V�����H�•�H�F�W�L�Y�H�Q�H�V�V���L�Q���G�H�Y�H�O�R�S�L�Q�J��
�\�R�X�W�K���F�D�S�D�F�L�W�\���I�R�U���H�G�X�F�D�W�L�R�Q�D�O���D�W�W�D�L�Q�P�H�Q�W�����O�H�D�G�H�U�V�K�L�S�����F�R�Q�5�L�F�W���U�H�V�R�O�X�W�L�R�Q����
and cross-cultural understanding. In TPP•s general programs, more than 
�������S�H�U�F�H�Q�W���R�I���S�D�U�W�L�F�L�S�D�Q�W�V���J�U�D�G�X�D�W�H�G���I�U�R�P���K�L�J�K���V�F�K�R�R�O���D�Q�G���������S�H�U�F�H�Q�W��
increased their GPA and attended college. TPP parti cipants also reported 
�D�Q���L�Q�F�U�H�D�V�H���L�Q���F�R�Q�4�G�H�Q�F�H���D�Q�G���D�Q���L�Q�F�U�H�D�V�H�G���D�E�L�O�L�W�\���W�R���U�H�V�R�O�Y�H���F�R�Q�5�L�F�W�V��
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•��

Number of volunteers ����

Annual operating budget ��������������������

FOCUS OFFERING 

Total contact hours ������

Duration of the program period ���������K�R�X�U�V���Z�H�H�N�O�\����
�������P�R�Q�W�K�V

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth ����

Age ����������

Gender ���������0

Ethnicity € ���������$�I�U�L�F�D�Q��
American

€ ���������$�V�L�D�Q��
Pac Is

€ ���������+�L�V�S�D�Q�L�F 
�������1�D�W�L�Y�H���$�P

€ ���������2�W�K�H�U

€ �������3�U�H�I�H�U�� 
not to disclose

Percent currently attending 
school on a regular basis

������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• ��

Level of education € �����������&�R�O�O�H�J�H��
degree

Years of experience € �����������L�Q���\�R�X�W�K��
development

€ �������L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

������
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YOUTH AND STAFF CHARACTERISTICS

Youth 

Hundreds of youth audition each year for a spot in The 
Possibility Project, however, TPP only has the capa city 
�W�R���D�F�F�H�S�W���D�E�R�X�W�����������R�I���W�K�H�P�����D�Q�R�W�K�H�U���������D�U�H���U�H�W�X�U�Q�L�Q�J��
participants. In addition to a non-competitive audi tion, 
there is a written application required. Artistic 
directors do not choose participants for the progra m 
�E�D�V�H�G���R�Q���W�D�O�H�Q�W�����W�K�H�D�W�U�L�F�D�O���H�[�S�H�U�L�H�Q�F�H�����R�U���D�Q�\���R�W�K�H�U��
objective criteria. Rather, the directors look for youth 
�Z�K�R���Z�L�O�O���E�H���D�E�O�H���W�R���J�D�L�Q���D�Q�G���J�U�R�Z���I�U�R�P���W�K�H���H�[�S�H�U�L�H�Q�F�H����
It is a primary goal to select youth who represent a 
�Z�L�G�H���U�D�Q�J�H���R�I���F�X�O�W�X�U�H�V�����H�[�S�H�U�L�H�Q�F�H�V�����D�Q�G���E�D�F�N�J�U�R�X�Q�G�V����
More than half of youth report or appear to have pa st 
�H�[�S�H�U�L�H�Q�F�H�V���Z�L�W�K���W�U�D�X�P�D�����0�R�U�H���W�K�D�Q���������S�H�U�F�H�Q�W���O�L�Y�H���L�Q��
low-income households. Founder and President Paul 
�*�U�L�]�Q���V�D�L�G���R�I���W�K�H���\�R�X�W�K��

One hundred percent of our young people want 
a better life than they have. For the young people 
here in New York, I would say they are typically 
a little more mature than young people in other 
places. They interact with people of so many 
�G�L�•�H�U�H�Q�W���D�J�H�V���D�Q�G���F�X�O�W�X�U�H�V���D�P�L�G���W�K�H���K�X�V�W�O�H���D�Q�G��
bustle of the city that they tend to be a little mo re 
socially savvy. They are a pretty lively bunch. 
They•re a vital group of kids. I think that•s true on 
day one, and it•s hyper true by the end of the year .

�(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G�����D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U�����$�I�W�H�U�V�F�K�R�R�O��
Program at TPP, provided more detail on the 
recruitment process. She visits high schools all 
over the city to present the program and hold on-
site auditions. TPP holds open auditions at several  
locations, too, so that youth can audition even if TPP 
didn•t make it to their high school. This is what t he 
auditions are like:

Our auditions are not performance-based. I•m 
really just trying to get to know the young people 
who come in. We do some dancing, some acting, 
and then I ask them questions. I ask them if there 
was one thing they could change in their lives and 
the world, what would it be and why. I•m really 
listening for their perspective on the world and 
what they•re willing to say. What I•m looking for i n 
�W�K�R�V�H���D�X�G�L�W�L�R�Q�V���L�V���Q�H�H�G�����V�R�P�H�R�Q�H���Z�K�R���Q�H�H�G�V���Z�K�D�W��
�Z�H���R�•�H�U�����6�R���P�D�\�E�H���W�K�H���S�H�U�V�R�Q���Z�K�R���E�D�U�H�O�\���G�R�H�V��
an audition I•ll take, and the person who•s really 
talented but has a lot of opportunities I won•t, 
because they have opportunities elsewhere. I•m 
looking for their ability and willingness to commit . I 
want them to commit and stick with something.
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�6�W�D�•

�7�3�3���K�D�V���O�H�D�U�Q�H�G���W�R���J�U�R�Z���L�W�V���R�Z�Q���V�W�D�•���W�R�R�����)�R�U���W�K�H���S�D�U�W�L�F�X�O�D�U���E�O�H�Q�G���R�I���D�U�W�L�V�W�L�F���W�D�O�H�Q�W���D�Q�G���V�N�L�O�O���L�Q���Z�R�U�N�L�Q�J���Z�L�W�K���\�R�X�W�K����
they have found that they need to spend much more t ime getting to know someone, and them getting to kn ow 
�W�K�H���S�U�R�J�U�D�P�����E�H�I�R�U�H���W�K�H�\���F�D�Q���E�H���V�X�U�H���L�W���V���D���J�R�R�G���4�W�����3�D�X�O���*�U�L�]�Q���V�D�L�G��

We no longer hire from résumé and interview. We get  to know people, so we tend to hire from our networ k 
�R�I���S�H�R�S�O�H���Z�H���N�Q�R�Z�����(�L�W�K�H�U���S�H�R�S�O�H���Z�H���N�Q�R�Z���E�H�F�D�X�V�H���Z�H���Y�H���V�H�H�Q���W�K�H�L�U���Z�R�U�N���R�U���E�H�F�D�X�V�H���W�K�H�\���Y�H���F�R�P�H���L�Q�W�R���R�X�U��
�R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���Z�R�U�N�H�G���D�V���Y�R�O�X�Q�W�H�H�U�V�����$�Q�G���Q�R�Z���Z�H���U�H���P�R�Y�L�Q�J���W�R���D���S�O�D�F�H���Z�K�H�U�H�����L�Q���R�U�G�H�U���W�R���O�H�D�G���R�Q�H���R�I���R�X�U��
programs, you have to spend at least a year as an a ssistant director on the program so that when you•r e in 
�D���O�H�D�G�H�U�V�K�L�S���S�R�V�L�W�L�R�Q���\�R�X���X�Q�G�H�U�V�W�D�Q�G���K�R�Z���Z�H���Z�R�U�N�����:�K�D�W���Z�H���Y�H���E�X�L�O�W���L�V���D���V�S�H�F�L�4�F���F�X�O�W�X�U�H���Z�L�W�K���D���Y�H�U�\���V�S�H�F�L�4�F��
way of doing things.

�6�W�D�•���K�D�Y�H���W�R���F�R�P�H���L�Q���Z�L�W�K���H�[�S�H�U�W�L�V�H���L�Q���G�L�U�H�F�W�L�Q�J���D�Q�G���S�H�U�I�R�U�P�D�Q�F�H�����D�V���W�K�H�U�H���L�V���Q�R�W���W�L�P�H���W�R���W�H�D�F�K���W�K�H�V�H���V�N�L�O�O�V��
during the program. And, while some of the skills f or understanding and working with youth can be taug ht 
�R�U���D�F�T�X�L�U�H�G���R�Y�H�U���W�L�P�H�����W�K�H�U�H���D�U�H���V�R�P�H���T�X�D�O�L�W�L�H�V���W�K�D�W���7�3�3���O�R�R�N�V���I�R�U���L�Q���W�K�H�L�U���V�W�D�•�����2�Q�H�����I�R�U���3�D�X�O�����L�V���W�K�D�W���W�K�H�\��
demonstrate empathy:

You have to hire people or have leaders who are emp athic and who not only talk teamwork, but actually 
practice it. Then you have to have individuals who are not only capable of that, but are trained in it  and 
believe in it and adhere to it. It would be kind of  ironic to have people trying to develop empathy, b ut then 
�W�K�H�\���K�D�Y�H���D�O�O���W�K�H�V�H���U�X�O�H�V���W�K�D�W���G�L�V�D�O�O�R�Z���W�K�H�P���I�U�R�P���H�P�S�D�W�K�L�]�L�Q�J���R�U���D�F�W�L�Q�J���R�Q���W�K�D�W���H�P�S�D�W�K�\��

�$�G�G�L�W�L�R�Q�D�O�O�\�����3�D�X�O���V�D�L�G���V�W�D�•���P�X�V�W���E�H���S�D�V�V�L�R�Q�D�W�H���D�E�R�X�W���W�K�H���Z�R�U�N���D�Q�G���G�H�G�L�F�D�W�H�G���W�R���W�K�H���P�L�V�V�L�R�Q��

�$�U�H���W�K�H�\���H�[�F�L�W�H�G���E�\���W�K�H���Z�R�U�N���W�K�D�W���Z�H���U�H���G�R�L�Q�J�"���'�R���Z�H���W�K�L�Q�N���W�K�D�W���W�K�H�\���O�O���R�Z�Q���W�K�L�V�"���7�K�D�W���W�K�H�\���O�O���W�D�N�H���L�W���R�Q���D�Q�G���L�W��
will become theirs rather than just a job? That•s n ot just because the job is so demanding, but also b ecause if 
you•re after creating personal and social change wi th young people, you will never be successful if th ey sense 
from you that you•re just working a job.

�)�R�U���3�D�X�O�����W�K�L�V���E�H�F�D�P�H���Y�H�U�\���F�O�H�D�U���W�R���K�L�P���S�H�U�V�R�Q�D�O�O�\���L�Q���W�K�H���4�U�V�W���\�H�D�U���R�I���W�K�H���S�U�R�J�U�D�P��

�7�K�H���Y�H�U�\���4�U�V�W���\�H�D�U���Z�H���G�L�G���D���V�K�R�Z�����R�Q�H���R�I���R�X�U���\�R�X�W�K���J�R�W���V�K�R�W�����D�Q�G���W�K�H���\�R�X�Q�J���S�H�R�S�O�H���L�Q���W�K�H���S�U�R�J�U�D�P���D�V�N�H�G��
me if I would be willing to let him come live at my  home because they were concerned that the folks who  
�K�D�G���K�X�U�W���K�L�P�����K�D�G���V�K�R�W���K�L�P�����Z�R�X�O�G���F�R�P�H���W�R���4�Q�L�V�K���L�W���R�•���L�I���K�H���Z�H�Q�W���E�D�F�N���W�R���K�L�V���K�R�P�H�����+�L�V���E�U�R�W�K�H�U���K�D�G���E�H�H�Q��
murdered by folks from the same area. You know, it was one of those unfortunately typical stories. And  I 
�V�D�L�G�����
�/�H�W���P�H���W�K�L�Q�N���D�E�R�X�W���L�W�������:�K�H�Q���–���U�H�D�O�L�]�H�G���W�K�D�W���W�K�H�\���Z�H�U�H���D�V�N�L�Q�J���W�R���P�H���W�R���F�R�P�P�L�W���W�R���W�K�H���V�D�P�H���W�K�L�Q�J�V���–���Z�D�V��
asking them to commit to, I said yes because I felt  like I couldn•t ask them to commit to change if I wasn•t 
willing to do the same.

Paul hasn•t wavered on this commitment since the pr ogram began.

�(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G���4�U�V�W���H�[�S�H�U�L�H�Q�F�H�G���W�K�H���S�R�Z�H�U���R�I���7�3�3���Z�K�H�Q���V�K�H���D�W�W�H�Q�G�H�G���D���S�H�U�I�R�U�P�D�Q�F�H���L�Q���W�K�H���O�D�W�H�����������V��

I went and saw The Possibility Project in college, and what I saw on stage was something I•d never see n 
�E�H�I�R�U�H�����–�W���Z�D�V���E�U�H�D�W�K�W�D�N�L�Q�J�����–�W���Z�D�V���W�K�H���F�R�X�U�D�J�H���R�I���W�K�H�V�H���\�R�X�Q�J���S�H�R�S�O�H���R�Q���V�W�D�J�H���W�H�O�O�L�Q�J���W�K�H�V�H���D�P�D�]�L�Q�J���V�W�R�U�L�H�V��
and really using their voices to try and change thi ngs. I was blown away by it, both as a person and a s an 
�D�U�W�L�V�W���D�F�W�R�U�����–���Z�D�V���O�L�N�H�����
�7�K�L�V���L�V���D�P�D�]�L�Q�J����

�)�R�U���(�O�L�]�D�E�H�W�K�����Z�K�D�W���P�R�Y�H�V���K�H�U���L�V���W�K�D�W���W�K�H���S�U�R�J�U�D�P���H�[�L�V�W�V���W�R���J�L�Y�H���\�R�X�Q�J���S�H�R�S�O�H���D�Q���R�X�W�O�H�W���I�R�U���F�U�H�D�W�L�Y�H���H�[�S�U�H�V�V�L�R�Q����
The authenticity in the work is most important to he r:

What is so special about it is really this youth vo ice. It•s really led by the young people in the pro gram, and 
�W�K�H�L�U���L�G�H�D�V���D�U�H���Y�D�O�X�H�G���D�Q�G���X�V�H�G�����D�Q�G���Q�R�W���L�Q���D���Z�D�\���W�K�D�W���V�R�U�W���R�I���M�X�V�W���S�D�F�L�4�H�V���W�K�H�P�����E�X�W���I�R�U���D���E�L�J�J�H�U���D�J�H�Q�G�D�����–�W���V��
really, truly their program to make what they want of it. I•ve never seen that done in a real way before .
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OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

�
�7�3�3���X�W�L�O�L�]�H�V���P�X�V�L�F�D�O���W�K�H�D�W�H�U���D�V���D���I�R�U�P���V�S�H�F�L�4�F�D�O�O�\���E�H�F�D�X�V�H���R�I���L�W�V���H�•�H�F�W�L�Y�H�Q�H�V�V���L�Q���H�Q�J�D�J�L�Q�J���\�R�X�W�K�����D���S�R�S�X�O�D�W�L�R�Q��
�W�K�D�W���Y�D�O�X�H�V���S�H�U�I�R�U�P�D�Q�F�H�����P�X�V�L�F�����D�Q�G���G�D�Q�F�H���J�U�H�D�W�O�\�����L�P�S�D�U�W�L�Q�J���W�R�R�O�V���D�Q�G���V�N�L�O�O���E�X�L�O�G�L�Q�J���I�R�U���H�[�S�U�H�V�V�L�R�Q�����D�Q�G��
�F�D�S�W�X�U�L�Q�J���W�K�H�L�U�����Y�R�L�F�H�������Z�K�L�F�K���L�V���R�I�W�H�Q���G�L�]�F�X�O�W���W�R���G�R���Z�L�W�K�R�X�W���W�K�H���H�[�S�U�H�V�V�L�Y�H�Q�H�V�V���W�K�H���S�H�U�I�R�U�P�L�Q�J���D�U�W�V���R�•�H�U����

�$�W���7�3�3�����W�K�H���V�W�D�J�H���S�U�R�G�X�F�W�L�R�Q���F�U�H�D�W�H�V���D�Q���L�G�H�D�O���E�D�F�N�G�U�R�S���I�R�U���W�K�H���O�H�D�U�Q�L�Q�J���R�I���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V�����3�D�X�O���H�[�S�O�D�L�Q�H�G��

�(�P�S�D�W�K�\���L�V���W�K�H���N�H�\���F�R�P�S�R�Q�H�Q�W���R�I���W�K�H���D�F�W�R�U���D�X�G�L�H�Q�F�H���U�H�O�D�W�L�R�Q�V�K�L�S���D�Q�G���L�V���W�D�X�J�K�W���D�V���H�V�V�H�Q�W�L�D�O���W�R���F�U�H�D�W�L�Q�J��
�D�Q�\�W�K�L�Q�J���I�R�U���W�K�H���V�W�D�J�H�����7�H�D�P�Z�R�U�N���L�V���U�H�I�H�U�U�H�G���W�R���D�V���H�Q�V�H�P�E�O�H���R�U���
�Z�R�U�N�L�Q�J���W�R�J�H�W�K�H�U���D�V���D���F�D�V�W����

�$�V���\�R�X�W�K���D�U�H���W�U�D�L�Q�H�G���L�Q���W�H�F�K�Q�L�T�X�H���I�R�U���D�F�W�L�Q�J���D�Q�G���V�L�Q�J�L�Q�J�����W�K�H�\���D�U�H���D�O�V�R���G�H�Y�H�O�R�S�L�Q�J���V�H�O�I���D�Z�D�U�H�Q�H�V�V�����(�O�L�]�D�E�H�W�K���V�K�D�U�H�G��

The art training is done so that when we build the show they have a sense of what to do, but also [lear n] 
�V�L�Q�J�L�Q�J���D�Q�G���G�D�Q�F�L�Q�J���D�Q�G���D�F�W�L�Q�J���W�R���D�O�O�R�Z���W�K�H�P���W�R���I�H�H�O���F�R�P�I�R�U�W�D�E�O�H���L�Q���G�L�•�H�U�H�Q�W���S�D�U�W�V�����–���P���W�H�D�F�K�L�Q�J���W�K�H�P���Y�R�F�D�O��
work as an actor, and then our musical director is t eaching them vocal work as a singer. It•s not just so  that 
they learn how to sing and can be heard on stage, b ut that they can understand the power of their voic e.

�)�X�U�W�K�H�U�����V�L�Q�F�H���W�K�H���S�U�R�G�X�F�W�L�R�Q���L�V���X�O�W�L�P�D�W�H�O�\���D���F�R�O�O�D�E�R�U�D�W�L�R�Q���D�P�R�Q�J���D���F�D�V�W���R�I���������\�R�X�W�K�����W�K�H���\�R�X�Q�J���S�H�R�S�O�H���O�H�D�U�Q���W�R��
�U�H�O�\���R�Q���H�D�F�K���R�W�K�H�U�����D�Q�G�����S�H�U�K�D�S�V���P�R�U�H���L�P�S�R�U�W�D�Q�W�O�\�����W�K�H�\���U�H�D�O�L�]�H���W�K�D�W���R�W�K�H�U�V���D�U�H���U�H�O�\�L�Q�J���R�Q���W�K�H�P�����3�D�X�O���V�D�L�G��

Their relationships and that sense of community is critically important to the work that we•re doing. Th e 
show and the working of the show is a sort of great  metaphor for it. Because whereas it might not make 
�V�H�Q�V�H���W�R���\�R�X���R�U���\�R�X���F�R�X�O�G���H�D�V�L�O�\���G�L�V�P�L�V�V���W�K�H���I�D�F�W���W�K�D�W���R�W�K�H�U�V���G�R�Q���W���P�D�W�W�H�U���–���G�R�Q���W���Q�H�H�G���D�Q�\�E�R�G�\�����U�L�J�K�W�"��
�Z�K�H�Q���\�R�X���U�H���L�Q���D���V�K�R�Z���W�K�D�W���V���Q�R�W���W�U�X�H�����(�Y�H�U�����%�H�F�D�X�V�H���L�I���V�R�P�H�E�R�G�\���G�R�H�V�Q���W���V�K�R�Z���X�S���D�Q�G���W�K�H�\���I�H�H�O���W�K�L�V���L�Q���Y�H�U�\��
�U�H�D�O���W�H�U�P�V���R�U���V�R�P�H�E�R�G�\���V���H�P�R�W�L�R�Q�D�O�O�\���M�X�V�W���Q�R�W���S�U�H�V�H�Q�W�����R�U���S�H�U�K�D�S�V���W�K�H�\���U�H���W�K�H�U�H�����E�X�W���W�K�H�\���U�H���K�D�Y�L�Q�J���D���E�D�G��
�G�D�\���R�U���Z�K�D�W�H�Y�H�U�����L�W���V���D�S�S�D�U�H�Q�W���W�R���H�Y�H�U�\�E�R�G�\�����6�R���L�W���V���N�Q�R�Z�D�E�O�H�����W�K�H�L�U���Q�R�W���E�H�L�Q�J���S�U�H�V�H�Q�W���L�V���W�D�Q�J�L�E�O�H��

�7�3�3���X�W�L�O�L�]�H�V���D���V�S�L�U�D�O���F�X�U�U�L�F�X�O�X�P���R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H���������P�R�Q�W�K�V�����7�K�L�V���P�H�D�Q�V���W�K�D�W���\�R�X�W�K���P�D�\���E�H���H�[�S�R�V�H�G���W�R��
ideas and concepts early in the program through str uctured activities and discussions, and these theme s 
�H�P�H�U�J�H���L�Q���W�K�H���O�D�W�H�U���P�R�Q�W�K�V���D�V���\�R�X�W�K���U�H�F�R�J�Q�L�]�H���W�K�H�P���L�Q���W�K�H���V�W�R�U�L�H�V���W�K�H�\���V�K�D�U�H���D�Q�G���W�K�H���V�F�H�Q�H�V���W�K�H�\���Z�U�L�W�H�����2�Q�H��
youth commented on this phenomenon:

Another thing is everything•s inclusive. In school,  you may learn something one time and then the teacher will 
never connect it back, but when you go through work shops and rehearsals, it all leads up to something.  So 
�\�R�X���F�R�X�O�G���O�H�D�U�Q���V�R�P�H�W�K�L�Q�J���L�Q���2�F�W�R�E�H�U���R�U���1�R�Y�H�P�E�H�U���D�Q�G���W�K�H�Q���L�W���F�D�Q���E�H���$�S�U�L�O���D�Q�G���\�R�X���U�H�D�O�L�]�H�����
�7�K�D�W���V���Z�K�D�W���W�K�D�W��
�P�H�D�Q�W�������–���O�R�Y�H���W�K�D�W���I�H�H�O�L�Q�J�����W�K�D�W���
�O�L�J�K�W���E�X�O�E���P�R�P�H�Q�W����

�2�Y�H�U���W�K�H���S�U�R�J�U�H�V�V�L�R�Q���R�I���W�K�H���S�U�R�J�U�D�P���\�H�D�U�����W�K�H���U�R�O�H���R�I���V�W�D�•���F�K�D�Q�J�H�V�����7�K�H���S�U�R�J�U�D�P���V�H�T�X�H�Q�F�H�����G�H�V�F�U�L�E�H�G���E�H�O�R�Z����
�U�H�T�X�L�U�H�V���W�K�D�W���V�W�D�•���D�U�H���P�R�U�H���G�L�U�H�F�W�L�Y�H���D�W���W�K�H���V�W�D�U�W���R�I���W�K�H���S�U�R�J�U�D�P���D�Q�G�����R�Y�H�U���W�L�P�H�����W�U�D�Q�V�L�W�L�R�Q���W�K�H���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J��
�D�Q�G���F�R�Q�W�U�R�O���W�R���W�K�H���\�R�X�W�K���D�V���W�K�H�\���V�W�D�U�W���W�R���E�X�L�O�G���W�K�H�L�U���V�K�R�Z�����3�D�X�O���H�[�S�O�D�L�Q�H�G���W�K�H���G�L�V�W�L�Q�F�W�L�R�Q���D�V���G�L�U�H�F�W�L�Q�J���W�K�H���S�U�R�F�H�V�V��
in the beginning versus facilitating the performanc e at the end:

At the beginning of the year, the Artistic Director •s role is to direct the process. Over time, as the y•re working 
on the performance and moving towards the show, The  Artistic Director needs to facilitate the creation  of the 
performance.

PRODUCTION  
TEAM

ACT OF  
SERVICE

RECRUITMENT  
AND AUDITIONS

FIRST AND SECOND 
REHEARSALS

STEREOTYPES, 
POWER, ISMS

CONFLICT 
RESOLUTION

LIFE  
STORIES

TECHNICAL  
TRAINING
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�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

Production Team. �3�D�U�W���R�I���Z�K�D�W���H�D�V�H�V���W�K�H���W�U�D�Q�V�L�W�L�R�Q���R�I���V�W�D�•���I�U�R�P���G�L�U�H�F�W�R�U���W�R���I�D�F�L�O�L�W�D�W�R�U���L�V���W�K�H���L�Q�Y�R�O�Y�H�P�H�Q�W���R�I��
�W�K�H���3�U�R�G�X�F�W�L�R�Q���7�H�D�P�����D���J�U�R�X�S���R�I���V�L�[���W�R���������U�H�W�X�U�Q�L�Q�J���S�D�U�W�L�F�L�S�D�Q�W�V���D�Q�G���W�Z�R���Q�H�Z���F�D�V�W���P�H�P�E�H�U�V���Z�K�R���G�H�Y�H�O�R�S���D�Q�G��
own the vision for the production. This team repres ents an intensive leadership training component of the 
�S�U�R�J�U�D�P�����7�K�H�\���V�H�W���J�R�D�O�V�����R�E�M�H�F�W�L�Y�H�V�����D�Q�G���S�R�O�L�F�L�H�V�����S�O�D�Q���V�F�K�H�G�X�O�H�V�����K�L�U�H���D�Q�G���4�U�H���W�K�H���D�U�W�L�V�W�V�����V�R�O�Y�H���S�U�R�E�O�H�P�V�����D�Q�G��
communicate regularly with cast members and the Art istic Director.

Recruitment and Auditions. �2�Q�H���R�I���W�K�H���4�U�V�W���W�D�V�N�V���R�I���W�K�H���S�U�R�J�U�D�P���\�H�D�U���L�V���W�K�H���D�X�G�L�W�L�R�Q���S�U�R�F�H�V�V�����)�U�R�P���W�K�H��
�P�R�P�H�Q�W���V�W�D�•���P�H�H�W���W�K�H���\�R�X�W�K���G�X�U�L�Q�J���W�K�H���D�X�G�L�W�L�R�Q�V�����W�K�H�\���D�U�H���V�H�H�N�L�Q�J���W�R���O�H�D�U�Q���P�R�U�H���D�E�R�X�W���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V����
backgrounds, and stories. They listen and observe, aiming to understand the youth they are meeting and  
envisioning each youth as a powerful and productive  young adult in the future. No one is chosen on the  basis of 
talent alone.

First and second rehearsals. �$�I�W�H�U���W�K�H���F�R�K�R�U�W���L�V���V�H�O�H�F�W�H�G���D�Q�G���V�R�O�L�G�L�4�H�G�����S�D�U�W�L�F�L�S�D�Q�W�V���D�W�W�H�Q�G���W�K�H�L�U���4�U�V�W���W�Z�R��
rehearsals. Members of the production team each tak e personal responsibility for getting to know a smal l group 
�R�I���W�K�H���F�D�V�W���P�H�P�E�H�U�V�����H�Q�V�X�U�L�Q�J���W�K�D�W���W�K�R�V�H���L�Q�G�L�Y�L�G�X�D�O�V���I�H�H�O���F�R�P�I�R�U�W�D�E�O�H�����V�D�I�H�����D�Q�G���V�X�S�S�R�U�W�H�G�����'�X�U�L�Q�J���W�K�H���4�U�V�W��
week•s rehearsal, youth are introduced to the progr am and are asked to understand the gravity and chal lenge of 
�Z�K�D�W���W�K�H�\���U�H���E�H�L�Q�J���D�V�N�H�G���W�R���G�R���R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�H�Q���P�R�Q�W�K�V�����(�O�L�]�D�E�H�W�K���+�R�Z�D�U�G���V�D�L�G��

�:�K�H�Q���Z�H���K�D�Y�H���R�X�U���4�U�V�W���U�H�K�H�D�U�V�D�O�����Z�H���V�D�\���W�R���W�K�H���J�U�R�X�S���W�K�D�W���Z�H���D�U�H���D�E�R�X�W���W�R���G�R���V�R�P�H�W�K�L�Q�J���Y�H�U�\���E�L�J���W�R�J�H�W�K�H�U����
�)�U�R�P���W�K�H���P�R�P�H�Q�W���–���P���W�D�O�N�L�Q�J���W�R���W�K�H�P�����–���P���W�D�O�N�L�Q�J���D�E�R�X�W���W�K�H�P���D�V���D�Q���
�X�V�������V�R���W�K�H�\���N�Q�R�Z���W�K�H�\���D�U�H���Q�R�Z���D���S�D�U�W���R�I��
something. I say that very clearly. I say that if t hey have never been a part of something before, they  are now. 
I set out what we•re going to do, the challenges ah ead for them, as a big challenge. From the very beg inning, I 
�D�P���U�H�L�Q�I�R�U�F�L�Q�J���W�K�D�W���W�K�L�V���L�V���V�R�P�H�W�K�L�Q�J���E�L�J�J�H�U���W�K�D�Q���W�K�H�P�����W�K�D�W���W�K�H�\���D�U�H���S�D�U�W���R�I���D���W�H�D�P�����2�Q���W�K�H���5�L�S���V�L�G�H���R�I���W�K�D�W�����–��
also say that we are going to get to know each othe r very well in here, and their responsibility in th is room is 
�W�R���E�X�L�O�G���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���H�Y�H�U�\�E�R�G�\���L�Q���W�K�L�V���U�R�R�P�����–���V�H�W���W�K�R�V�H���D�V���J�R�D�O�V���I�R�U���W�K�H�P���U�L�J�K�W���R�•���W�K�H���W�R�S��

�$���4�U�V�W���U�H�K�H�D�U�V�D�O���D�F�W�L�Y�L�W�\���W�K�D�W���V�X�S�S�R�U�W�V���W�K�H�V�H���J�R�D�O�V��
�L�V���Z�K�H�Q���W�K�H���F�D�V�W���J�R�H�V���R�Y�H�U���W�K�H���)�L�U�V�W���$�J�U�H�H�P�H�Q�W�V����������
principles that are the building blocks for develop ing 
positive relationships developed by TPP casts over 
the years. They include components like listening, 
amnesty, and taking care/enjoy yourself. During 
�W�K�H���4�U�V�W�����������Z�H�H�N�V�����E�X�L�O�G�L�Q�J���W�U�X�V�W���D�Q�G���D���V�H�Q�V�H���R�I��
community is essential in setting the stage for the  rest 
�R�I���W�K�H���S�U�R�J�U�D�P�����(�O�L�]�D�E�H�W�K���X�Q�G�H�U�V�F�R�U�H�G���W�K�H���X�V�H���R�I���W�K�H��
performing arts for building important ties early o n: 

We do a lot of performing arts work upfront, 
especially a lot of team building. Our acting and 
singing and dance serve as team building, as a 
�F�R�O�O�H�F�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H�����6�R���H�Y�H�U�\�W�K�L�Q�J���Z�H���U�H���G�R�L�Q�J��
has two or three meanings. It•s not just to learn a  
dance, but it•s to learn how to move in your body. 
It•s learning how to collaborate with other people 
as you•re acting, learning how to understand 
�S�H�R�S�O�H���V���O�L�P�L�W�V���D�Q�G���G�L�•�H�U�H�Q�W���V�N�L�O�O���O�H�Y�H�O�V�����:�H���U�H��
teaching them all the time about being a part of 
something bigger than themselves.

SHOW OUTLINE AND 
SHOW DEVELOPMENT

PREMIERE
COMMUNITY ACTION 

PROJECTS
LEADERSHIP 
TRAINING

LAST REHEARSAL  
AND AFFIRMATION

FUTURE  
STORIES

ADVANCED ARTS 
TRAINING

TPP•S FIRST AGREEMENTS
������ �&�R�Q�4�G�H�Q�W�L�D�O�L�W�\

������ Amnesty

������ I-statements

4. Respect

������ Listen

������ Put-ups, not put-downs

7. No cross-talk, no piggy-backing

������ Try it on

������ You can pass

��������Be as honest as you can be

�������� �7�D�N�H���F�D�U�H���(�Q�M�R�\���\�R�X�U�V�H�O�I

�������� �$�•�H�F�W�L�R�Q�����\�H�V���6�H�[�X�D�O���F�R�Q�W�D�F�W�����Q�R

�������� No drugs or alcohol, by law

��������Accountability

�7�3�3���V���2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H
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�(�O�L�]�D�E�H�W�K���D�O�V�R���W�D�O�N�H�G���D�E�R�X�W���W�K�H���K�L�J�K���V�W�D�Q�G�D�U�G�V���V�K�H���K�D�V���I�R�U���\�R�X�W�K�����H�Y�H�Q�����D�Q�G���P�D�\�E�H���H�V�S�H�F�L�D�O�O�\�����D�W���W�K�H���V�W�D�U�W���R�I���W�K�H��
�S�U�R�J�U�D�P�����6�K�H���H�[�S�H�F�W�V���W�K�H�P���W�R���G�R���W�K�H�L�U���D�E�V�R�O�X�W�H���E�H�V�W���L�Q���H�Y�H�U�\�W�K�L�Q�J���V�K�H���W�K�U�R�Z�V���W�K�H�L�U���Z�D�\��

�–���P���G�L�U�H�F�W�L�Q�J���W�K�L�V���S�U�R�F�H�V�V�����–���P���S�U�H�W�W�\���K�D�U�G���R�Q���W�K�H�P���D�V���I�D�U���D�V���P�\���V�W�D�Q�G�D�U�G�V���J�R�����–���H�[�S�H�F�W���W�K�H�P���W�R���E�U�L�Q�J��
everything they•ve got to this. It•s a very loving environment, but it•s also an environment where I•m  
challenging them to be great. I want them to be gre at, and so I ask them to do that in everything that w e•re 
�G�R�L�Q�J�����L�Q���W�K�H���H�[�H�U�F�L�V�H�V���Z�H���U�H���G�R�L�Q�J�����W�K�H���D�U�W���W�U�D�L�Q�L�Q�J�����D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���W�K�H�P���W�R���S�X�V�K���W�K�H�P�V�H�O�Y�H�V�����:�H���J�H�W���W�R���D��
�S�O�D�F�H���R�I���O�R�Y�H���D�Q�G���F�D�U�H�����–���P���Q�R�W���O�L�N�H���D���G�L�F�W�D�W�R�U�����E�X�W���–���P���V�W�H�U�Q���Z�L�W�K���W�K�H�P���D�U�R�X�Q�G���W�K�D�W���V�W�X�•��

�7�K�H���Q�H�[�W���D�F�W�L�Y�L�W�\���W�K�D�W���K�D�S�S�H�Q�V���L�Q���W�K�H���4�U�V�W���R�U���V�H�F�R�Q�G���U�H�K�H�D�U�V�D�O�����D�I�W�H�U���L�Q�W�U�R�G�X�F�W�L�R�Q�V���D�Q�G���4�U�V�W���D�J�U�H�H�P�H�Q�W�V�����L�V���F�D�O�O�H�G��
�–�V�V�X�H�V���%�U�D�L�Q�V�W�R�U�P�����+�H�U�H�����R�Q�H���\�R�X�W�K���G�H�V�F�U�L�E�H�G���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���W�K�H���D�F�W�L�Y�L�W�\�����D�Q�G���K�R�Z���W�K�H���V�W�D�•���F�U�H�D�W�H�V���D���V�D�I�H��
space by using anonymity:

�–�Q���W�K�H���E�H�J�L�Q�Q�L�Q�J���Z�K�H�Q���\�R�X���4�U�V�W���F�R�P�H���W�R���U�H�K�H�D�U�V�D�O���W�K�H�U�H���D�U�H���D�O�O���W�K�H�V�H���Q�H�Z���I�D�F�H�V�����(�D�U�O�\���R�Q���Z�H���K�D�G���D�Q���H�[�H�U�F�L�V�H��
where we wrote about the things that teenagers go t hrough and which ones you can connect with. You get  
�Q�R�W�H�F�D�U�G�V���W�R���Z�U�L�W�H���I�R�U���W�K�U�H�H���G�L�•�H�U�H�Q�W���W�R�S�L�F�V���R�U���R�Q�H���W�K�D�W���U�H�D�O�O�\���U�H�V�R�Q�D�W�H�V���Z�L�W�K���\�R�X���D�Q�G���E�U�H�D�N�V���\�R�X���R�X�W���R�I���\�R�X�U��
�V�K�H�O�O�����(�Y�H�U�\�E�R�G�\���J�H�W�V���W�R���U�H�D�G���W�K�H���Q�R�W�H�F�D�U�G�V���D�Q�G���\�R�X���G�R�Q���W���K�D�Y�H���W�R���S�X�W���\�R�X�U���Q�D�P�H���R�Q���L�W�����–�W���V���O�L�N�H���R�S�H�Q�L�Q�J���X�S����
but at the same time being anonymous. You•re baring  your soul on a notecard but no one knows it•s you.  
�$���E�L�J���W�K�L�Q�J���W�K�D�W���F�R�Q�Q�H�F�W�V���S�H�R�S�O�H���L�V���Z�K�H�Q���Z�H���U�H�5�H�F�W���D�I�W�H�U���D�Q���H�[�H�U�F�L�V�H�����$�I�W�H�U���Z�H���U�H�D�G���W�K�L�Q�J�V�����–���Z�D�Q�W���W�R���K�X�J��
people. I wish they hadn•t gone through that. You•r e hearing it and no one has ever told you that befor e. 
�7�K�R�V�H���U�H�5�H�F�W�L�R�Q�V���D�U�H���V�R���L�Q�W�H�Q�V�H���D�Q�G���H�P�R�W�L�R�Q�D�O�����–���I�H�H�O���O�L�N�H���W�K�D�W���V���Z�K�D�W���J�H�W�V���S�H�R�S�O�H���W�R���F�D�U�H��

�(�Y�H�Q���D�V���H�D�U�O�\���D�V���W�K�H���4�U�V�W���U�H�K�H�D�U�V�D�O�����W�K�H���F�D�V�W���L�V���D�O�V�R���Z�R�U�N�L�Q�J���R�Q���F�U�H�D�W�L�Q�J���V�F�H�Q�H�V���I�U�R�P���W�K�H�L�U���R�Z�Q���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�V����
�7�K�H���F�D�V�W���R�I���������W�R���������L�V���G�L�Y�L�G�H�G���L�Q�W�R���V�P�D�O�O�H�U���
�V�F�H�Q�H���J�U�R�X�S�V�����R�I�����������V�W�X�G�H�Q�W�V���Z�L�W�K���R�Q�H���S�U�R�G�X�F�W�L�R�Q���W�H�D�P���P�H�P�E�H�U��
�L�Q���H�D�F�K���J�U�R�X�S�����(�D�F�K���V�P�D�O�O���J�U�R�X�S���L�V���F�K�D�O�O�H�Q�J�H�G���W�R���F�U�H�D�W�H���D���V�F�H�Q�H�����Q�R���P�R�U�H���W�K�D�Q���W�Z�R���P�L�Q�X�W�H�V���L�Q���O�H�Q�J�W�K�����D�E�R�X�W���R�Q�H��
�L�V�V�X�H���R�Q���W�K�H���Q�R�W�H�F�D�U�G���Z�D�O�O���W�K�D�W���L�V���E�D�V�H�G���R�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���R�I���R�Q�H���R�U���P�R�U�H���R�I���W�K�H�L�U���J�U�R�X�S���P�H�P�E�H�U�V�����<�R�X�W�K���E�H�J�L�Q��
�E�\���V�K�D�U�L�Q�J���V�W�R�U�L�H�V���R�I���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���R�Q���W�K�H�V�H���L�V�V�X�H�V���E�H�I�R�U�H���G�H�F�L�G�L�Q�J���Z�K�L�F�K���V�W�R�U�\���W�K�H�\���Z�D�Q�W���W�R���S�R�U�W�U�D�\�����R�U���K�R�Z��
�W�K�H�\���Z�D�Q�W���W�R���F�R�P�E�L�Q�H���P�R�U�H���W�K�D�Q���R�Q�H���V�W�R�U�\�����D�Q�G���U�H�K�H�D�U�V�L�Q�J���L�W�����(�D�F�K���J�U�R�X�S���W�K�H�Q���S�U�H�V�H�Q�W�V���W�K�H�L�U���V�F�H�Q�H���W�R���W�K�H���U�H�V�W��
of the cast, who are asked to listen to the scene a nd then respond with energy and enthusiasm, no matt er how 
good or bad the performance was.
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The act of performing is reciprocal to the act of l istening, and this theme is reinforced throughout th e program. 
�6�R���Q�R�W���R�Q�O�\���D�U�H���\�R�X�W�K���J�L�Y�H�Q���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���V�K�D�U�H���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���Y�R�L�F�H�V�����E�X�W���W�K�H�\���D�U�H���D�V�N�H�G���W�R���O�L�V�W�H�Q��
�D�X�W�K�H�Q�W�L�F�D�O�O�\���W�R���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���Y�R�L�F�H�V���R�I���W�K�H�L�U���F�D�V�W���P�H�P�E�H�U�V�����(�O�L�]�D�E�H�W�K���V�D�L�G��

�:�H���U�H���D�O�Z�D�\�V���U�H�L�Q�I�R�U�F�L�Q�J���D���F�R�P�P�X�Q�L�W�\���R�I���S�H�R�S�O�H���Z�K�H�U�H���W�K�H�L�U���Y�R�L�F�H�V���D�U�H���L�P�S�R�U�W�D�Q�W�����7�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V�����W�K�H�L�U��
lives, what they•ve gone through are valid and impo rtant, and also what•s valid is everyone listening to them. 
�<�R�X���F�D�Q���I�H�H�O���S�H�R�S�O�H���O�H�D�Q���L�Q���D�Q�G���I�H�H�O���O�L�N�H���W�K�L�V���P�L�J�K�W���E�H���G�L�•�H�U�H�Q�W���W�K�D�Q���R�W�K�H�U���S�O�D�F�H�V���W�K�D�W���W�K�H�\���K�D�Y�H���E�H�H�Q���E�H�F�D�X�V�H��
they•re feeling listened to. When they feel listene d to, they want to listen to somebody else. They wa nt to give 
that same respect to somebody else. And so that•s w hy we set that up very early on.

�)�L�Q�D�O�O�\�����D�W���W�K�H���H�Q�G���R�I���W�K�H���4�U�V�W���U�H�K�H�D�U�V�D�O�����W�K�H���F�D�V�W���V�W�D�Q�G�V���L�Q���D���F�L�U�F�O�H���D�Q�G���J�L�Y�H�V���
�S�U�R�S�V�����W�R���I�H�O�O�R�Z���F�D�V�W���P�H�P�E�H�U�V���I�R�U��
�D�Q�\�W�K�L�Q�J���H�[�F�H�S�W�L�R�Q�D�O���V�R�P�H�R�Q�H���G�L�G���W�K�D�W���W�K�H�\���Z�D�Q�W���W�R���D�F�N�Q�R�Z�O�H�G�J�H�����7�K�H���F�D�V�W���W�K�H�Q���E�U�H�D�N�V���Z�L�W�K���W�K�H���L�Q�V�W�U�X�F�W�L�R�Q���W�R��
get hugs from at least three other cast members bef ore they go.

Stereotypes, Power, Isms. �2�Q�F�H���W�K�H���F�D�V�W���I�H�H�O�V���F�R�P�I�R�U�W�D�E�O�H���Z�L�W�K���H�D�F�K���R�W�K�H�U�����W�K�H���V�W�D�•���E�H�J�L�Q�V���W�R���L�Q�W�U�R�G�X�F�H��
diversity and violence prevention workshops using P aul Kivel and Alan Creighton•s curriculum, Helping Teens Stop 
�9�L�R�O�H�Q�F�H�����7�K�H���W�U�D�L�Q�L�Q�J�V���H�[�D�P�L�Q�H���W�K�H���X�V�H���R�I���S�R�Z�H�U���L�Q���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G���W�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���
�L�V�P�V�����L�Q���R�X�U���F�X�O�W�X�U�H����
�&�R�P�E�L�Q�L�Q�J���L�Q�W�H�U�D�F�W�L�Y�H���H�[�H�U�F�L�V�H�V���Z�L�W�K���H�[�W�H�Q�V�L�Y�H���G�L�V�F�X�V�V�L�R�Q�����W�K�H�V�H���W�U�D�L�Q�L�Q�J�V���S�U�R�Y�L�G�H���D���I�U�D�P�H�Z�R�U�N���I�R�U���S�D�U�W�L�F�L�S�D�Q�W�V��
�W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���Y�D�O�X�H���R�I���G�L�Y�H�U�V�L�W�\���D�Q�G���D�Q�D�O�\�]�H���F�R�Q�5�L�F�W���L�Q���W�K�H�L�U���R�Z�Q���O�L�Y�H�V���D�Q�G���F�R�P�P�X�Q�L�W�L�H�V�����3�D�X�O���*�U�L�]�Q��
described the process of understanding the societal  structures that impact a person:

�<�R�X���U�H���Z�R�U�N�L�Q�J���W�R�Z�D�U�G�V���W�K�H���F�H�Q�W�H�U���R�I���D���E�X�O�O�V�H�\�H�����D�Q�G���D�O�O���W�K�R�V�H���U�L�Q�J�V���D�U�H���W�K�H���V�R�F�L�D�O���F�R�Q�W�H�[�W���D�Q�G���I�R�U�F�H�V���W�K�D�W���D�U�H��
shaping our young people•s lives. At the center of it is their personal narrative, around that are the things 
they belong to, and around that are macro forces of  race and class that shape who they are. What we•re doing 
is working our way down to the center, building an understanding of those forces so they have a sense of all 
the things shaping their lives. So that when they b egin to understand themselves they•re somewhat liber ated 
�I�U�R�P���D�O�O���W�K�R�V�H���W�K�L�Q�J�V���W�K�D�W���G�H�4�Q�H���Z�K�R���W�K�H�\���D�U�H���R�I�W�H�Q�W�L�P�H�V���L�Q���Q�H�J�D�W�L�Y�H���R�U���G�L�V�D�G�Y�D�Q�W�D�J�L�Q�J���Z�D�\�V�����7�K�D�W���V��
especially true for our youth of color who are low- income, which is the vast majority of our participan ts.

�7�K�H���S�U�R�J�U�D�P���D�F�W�L�Y�L�W�L�H�V���R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H���\�H�D�U�����L�Q���W�K�H�L�U���F�\�F�O�L�F�D�O���Z�D�\�����D�V�N���\�R�X�W�K���W�R���U�H�5�H�F�W���R�Q���L�V�V�X�H�V�����W�K�H�L�U��
causes, and the challenges the issues present, and then ask youth to make connections to their lives u sing what 
�W�K�H�\���Y�H���O�H�D�U�Q�H�G�����7�K�H�V�H���W�Z�R���S�D�V�V�D�J�H�V���I�U�R�P���D���U�H�F�H�Q�W���S�U�R�J�U�D�P���D�O�X�P�Q�D���S�U�R�Y�L�G�H���H�[�D�P�S�O�H�V��

We learned about the power struggle. So there•s A a nd there•s B. A is always on top of B, no matter wh at. It•s 
�Q�H�Y�H�U���J�R�L�Q�J���W�R���E�H�����O�L�N�H�����D���K�R�U�L�]�R�Q�W�D�O���O�L�Q�H���Z�K�H�U�H���W�K�H�\���U�H���R�Q���W�K�H���V�D�P�H���Z�D�Y�H�O�H�Q�J�W�K�����7�K�H�U�H���L�V���W�K�D�W���S�R�Z�H�U���V�W�U�X�J�J�O�H����
�D�Q�G���Z�H���K�D�Y�H���W�R���4�J�K�W���I�R�U���H�T�X�D�O�L�W�\��

�$�W���W�K�H���H�Q�G���>�R�I���V�H�V�V�L�R�Q�V�@�����(�O�L�]�D�E�H�W�K���Z�L�O�O���K�D�Y�H���X�V���V�L�W���G�R�Z�Q���D�Q�G���W�K�L�Q�N���D�E�R�X�W���T�X�H�V�W�L�R�Q�V���V�K�H���D�V�N�V�����:�K�\���G�R���S�H�R�S�O�H��
bully each other? Why do people really concern them selves with their weight? Where did that come from, and 
�Z�K�\���G�R�H�V���L�W���K�D�S�S�H�Q���O�L�N�H���W�K�L�V�"���7�K�H�Q���Z�H���O�O���V�D�\�����
�2�K�����R�Q���7�9���R�U���L�Q���P�D�J�D�]�L�Q�H�V���W�K�H�\���S�R�U�W�U�D�\���L�W���O�L�N�H���W�K�L�V�����V�R���Z�H���Z�D�Q�W���W�R��
�E�H���O�L�N�H���W�K�L�V�������$�Q�G���Z�H���O�O���V�H�H���Z�K�H�U�H���L�W���F�D�P�H���I�U�R�P�����E�X�W���V�W�L�O�O���W�K�L�Q�N���D�E�R�X�W���Z�K�\���Z�H���E�H�O�L�H�Y�H���L�W�����6�K�H���J�L�Y�H�V���X�V���D�O�O���W�K�H���Z�K�\�V��

�7�K�H���R�W�K�H�U���L�P�S�R�U�W�D�Q�W���P�H�V�V�D�J�H���I�R�U���\�R�X�W�K���G�X�U�L�Q�J���W�K�L�V���W�L�P�H���L�V���I�R�U���W�K�H�P���W�R���V�K�L�I�W���W�K�H�L�U���W�K�L�Q�N�L�Q�J���I�U�R�P���
�P�H���D�V���D�Q��
�L�Q�G�L�Y�L�G�X�D�O�����W�R���
�P�H���D�V���D���P�H�P�E�H�U���R�I���D���U�H�O�D�W�L�R�Q�V�K�L�S�������3�D�X�O���H�[�S�O�D�L�Q�H�G���Z�K�\��

We•re trying to get our young people to stop focusi ng on issues of self so much and on to focusing on 
relationships. They•re growing up more alienated an d alone than ever before because they•re not being 
raised in communities and they•re constantly engagi ng with 
technology and not other people. So their ability t o build and maintain 
�P�H�D�Q�L�Q�J�I�X�O���U�H�O�D�W�L�R�Q�V�K�L�S�V���L�V���O�R�Z�����–�W���V���D���G�H�4�F�L�W�����6�R���P�X�F�K���H�P�S�K�D�V�L�V���L�V���S�X�W��
on them as individuals that relationships get lost.  We try to make a 
shift so that their relationships with one another in the community 
become as important as themselves.

�
�–�W���I�H�O�W���J�U�H�D�W�����–���I�H�O�W���H�P�S�R�Z�H�U�H�G�����0�\���O�D�V�W��
year was really the most empowering 
�E�H�F�D�X�V�H���–���U�H�D�O�O�\���I�H�O�W���F�R�Q�Q�H�F�W�H�G���Z�L�W�K��
the scene I had, and it was very in touch 
�Z�L�W�K���P�H���D�Q�G���R�Y�H�U�Z�K�H�O�P�L�Q�J���D�V���Z�H�O�O������

���3�R�V�V�L�E�L�O�L�W�\���3�U�R�M�H�F�W���<�R�X�W�K
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Technical Training. �2�Y�H�U���W�K�H���Q�H�[�W���I�H�Z���Z�H�H�N�V�����W�K�H���F�D�V�W���E�H�J�L�Q�V���W�R���O�H�D�U�Q���V�R�P�H���R�I���W�K�H���S�H�U�I�R�U�P�L�Q�J���D�U�W�V���V�N�L�O�O�V���W�K�H�\���O�O��
be building across the project year. They participa te in acting, improvisation, dance, movement, voice , singing, 
and playwriting workshops at each rehearsal.

Life Stories. �7�K�H���Q�H�[�W���E�L�J���P�L�O�H�V�W�R�Q�H���K�D�S�S�H�Q�V���L�Q���'�H�F�H�P�E�H�U���R�U���-�D�Q�X�D�U�\�����D�Q�G���L�V���F�D�O�O�H�G���
�/�L�I�H���6�W�R�U�L�H�V�������(�O�L�]�D�E�H�W�K��
�H�[�S�O�D�L�Q�H�G���W�K�H���H�[�H�U�F�L�V�H�����Z�K�L�F�K���V�S�D�Q�V���V�H�Y�H�U�D�O���U�H�K�H�D�U�V�D�O�V���V�R���W�K�D�W���D�O�O���\�R�X�W�K���F�D�Q���S�D�U�W�L�F�L�S�D�W�H���L�Q���V�K�D�U�L�Q�J���D�Q�G���O�L�V�W�H�Q�L�Q�J����

�(�Y�H�U�\�R�Q�H���K�D�V���Q�R���O�H�V�V���W�K�D�Q���I�R�X�U���D�Q�G���Q�R���P�R�U�H���W�K�D�Q���H�L�J�K�W���P�L�Q�X�W�H�V���W�R���W�H�O�O���W�K�H���V�W�R�U�\���R�I���W�K�H�L�U���O�L�I�H���I�R�F�X�V�L�Q�J���R�Q���Z�K�D�W��
�P�D�N�H�V���W�K�H�P�����7�K�R�V�H���D�U�H���W�K�H���R�Q�O�\���L�Q�V�W�U�X�F�W�L�R�Q�V���W�K�H�\���J�H�W�����–���D�O�Z�D�\�V���J�R���4�U�V�W���E�H�F�D�X�V�H���–���Z�L�O�O���Q�H�Y�H�U���D�V�N���W�K�H�P���W�R���G�R��
something that I won•t do myself, and the idea is j ust to be as honest as you can be and tell the stor y of your 
�O�L�I�H�����–���W�K�L�Q�N���I�R�U���P�R�V�W���R�I���W�K�H�P���W�K�L�V���L�V���D���P�H�D�Q�L�Q�J�I�X�O���H�[�S�H�U�L�H�Q�F�H��

�&�R�Q�5�L�F�W���5�H�V�R�O�X�W�L�R�Q�����7�K�H���F�D�V�W���W�K�H�Q���Z�R�U�N�V���R�Q���V�N�L�O�O�V���I�R�U���F�R�Q�5�L�F�W���U�H�V�R�O�X�W�L�R�Q�����$�W���W�K�L�V���S�R�L�Q�W�����W�K�H���F�D�V�W���K�D�V���H�Y�R�O�Y�H�G���L�Q�W�R��
�D���W�L�J�K�W���N�Q�L�W���F�R�P�P�X�Q�L�W�\�����$�V���W�K�H�\���S�U�H�S�D�U�H���W�R���P�R�Y�H���L�Q�W�R���W�K�H���Q�H�[�W���V�W�D�J�H�����V�K�R�Z���G�H�Y�H�O�R�S�P�H�Q�W�����F�R�Q�5�L�F�W���L�V���L�Q�H�Y�L�W�D�E�O�H����
�(�O�L�]�D�E�H�W�K���H�O�D�E�R�U�D�W�H�G��

As we get into the middle of the year, as far as sh ow building goes, that•s when all of the lessons we  set up 
�D�W���W�K�H���I�U�R�Q�W���H�Q�G���R�I���W�K�H���\�H�D�U���J�H�W���S�X�W���L�Q�W�R���S�U�D�F�W�L�F�H�����:�H���W�D�O�N���D�E�R�X�W���F�R�Q�5�L�F�W���U�H�V�R�O�X�W�L�R�Q���L�Q���W�K�H���4�U�V�W���S�D�U�W���R�I���W�K�H���\�H�D�U��
�D�Q�G���W�K�H�Q���Z�H���S�X�W���W�K�H�P���L�Q���D���S�R�V�L�W�L�R�Q���Z�K�H�U�H���W�K�H�U�H���V���J�R�L�Q�J���W�R���E�H���F�R�Q�5�L�F�W�����:�U�L�W�L�Q�J���D�Q�G���S�H�U�I�R�U�P�L�Q�J���D���V�K�R�Z���L�Q���W�K�U�H�H��
�P�R�Q�W�K�V���L�V���V�W�U�H�V�V�I�X�O���D�Q�G���W�K�H�U�H���V���F�R�Q�5�L�F�W�����6�R���Z�K�D�W���G�R���\�R�X���G�R���Z�K�H�Q���S�H�R�S�O�H���D�U�H�Q���W���G�R�L�Q�J���Z�K�D�W���\�R�X���Z�D�Q�W���R�U���\�R�X��
�D�U�H�Q���W���G�R�L�Q�J���Z�K�D�W���W�K�H�\���Z�D�Q�W���D�Q�G���L�W���P�D�N�H�V���\�R�X���F�U�D�]�\���E�X�W���\�R�X���V�W�L�O�O���K�D�Y�H���W�R���Z�R�U�N���Z�L�W�K���W�K�H�P�"

Over the coming months, youth are asked to call on the skills they learned in the trainings from earli er in the 
program.

Act of Service. Before getting deep into the show development, yout h participate in an act of service. They 
�P�D�\���V�H�O�H�F�W���V�R�P�H�W�K�L�Q�J���W�K�D�W���U�H�O�D�W�H�V���W�R���W�K�H���L�V�V�X�H�V���W�K�H�\���Y�H���V�H�O�H�F�W�H�G���I�R�U���W�K�H���V�K�R�Z�����(�D�F�K���\�R�X�W�K���J�R�H�V���R�X�W���L�Q�W�R���W�K�H�L�U��
community and serves others. They might cleanup a p ark, serve food at a homeless shelter, or assist sen ior 
�F�L�W�L�]�H�Q�V�����7�K�H�\���G�R�F�X�P�H�Q�W���Z�K�D�W���W�K�H�\���Y�H���G�R�Q�H���D�Q�G���W�K�H�Q���V�K�D�U�H���W�K�H�P���L�Q���U�H�K�H�D�U�V�D�O�����7�K�H�\���H�[�D�P�L�Q�H���W�K�H�L�U���D�F�W�L�R�Q�V���D�Q�G��
�W�K�H�L�U���I�H�H�O�L�Q�J�V���D�U�R�X�Q�G���L�W�����7�K�H���D�L�P���L�V���W�R���L�G�H�Q�W�L�I�\���W�K�H���O�L�P�L�W�V���D�Q�G���Y�D�O�X�H�V���R�I���V�H�U�Y�L�F�H���D�Q�G���W�K�H���G�L�•�H�U�H�Q�F�H�V���E�H�W�Z�H�H�Q��
service and creating social change.

Show Outline and Show Development. The Production Team holds a retreat during which th ey create an 
�R�X�W�O�L�Q�H���I�R�U���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���E�D�V�H�G���R�Q���D�O�O���R�I���W�K�H���Z�U�L�W�L�Q�J���W�K�H���F�D�V�W���S�U�R�G�X�F�H�G���G�X�U�L�Q�J���U�H�K�H�D�U�V�D�O�V���W�R���G�D�W�H�����(�D�F�K��
participant is then assigned a role. Then, together  with the production team, the cast writes their sce nes, 
�G�H�Y�H�O�R�S�V���D�Q�G���H�[�S�O�R�U�H�V���W�K�H���F�K�D�U�D�F�W�H�U�V���W�K�H�\���U�H���U�H�S�U�H�V�H�Q�W�L�Q�J�����D�Q�G���F�R�Q�G�X�F�W�V���I�X�U�W�K�H�U���U�H�V�H�D�U�F�K���R�Q���W�K�H���L�V�V�X�H�V���W�K�D�W���W�K�H��
show will work to change. This process allows youth a way to further understand their personal stories a nd to 
�W�U�D�Q�V�I�R�U�P���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���L�Q�W�R���D���F�U�H�D�W�L�Y�H���P�H�V�V�D�J�H���D�E�R�X�W���F�K�D�Q�J�H���W�R���W�K�H���F�R�P�P�X�Q�L�W�\�����(�O�L�]�D�E�H�W�K���V�D�L�G��

We•re creating change for the things that have hurt  them and things that have hurt their friends and th ings 
they feel confused about. Suddenly we•re giving voi ce to it and we•re saying it•s important and we can  change 
�V�R�P�H�W�K�L�Q�J���D�E�R�X�W���L�W�����6�R���Z�K�D�W���G�R���Z�H���Z�D�Q�W���W�R���V�D�\�"���7�K�D�W���V���V�R�P�H�W�K�L�Q�J���–���D�V�N���D���O�R�W�����
�:�K�D�W���G�R���Z�H���Z�D�Q�W���W�R���V�D�\���D�E�R�X�W��
�W�K�L�V�"���1�R�W���M�X�V�W���W�K�D�W���L�W���K�D�S�S�H�Q�H�G���Z�H���N�Q�R�Z���L�W���K�D�S�S�H�Q�H�G�����:�K�D�W���V���\�R�X�U���R�S�L�Q�L�R�Q�"���:�K�D�W���V���\�R�X�U���W�K�R�X�J�K�W���R�Q���L�W�"�����)�R�U��
�P�D�Q�\���R�I���W�K�H�P���L�W���V���W�K�H���4�U�V�W���W�L�P�H���W�K�H�\���Y�H���W�K�R�X�J�K�W���D�E�R�X�W���W�K�L�Q�J�V���W�K�D�W���Z�D�\�����W�K�D�W���L�W���V���Q�R�W���M�X�V�W���D�E�R�X�W���L�W���K�D�S�S�H�Q�L�Q�J���R�U��
not happening, it•s about creating solutions.

Show development has several iterations, and the Pr oduction Team guides the development of the scenes, 
�P�D�N�L�Q�J���G�H�F�L�V�L�R�Q�V���D�E�R�X�W���5�R�Z�����P�H�V�V�D�J�H�����D�Q�G���D�U�W�L�V�W�L�F���F�R�Q�W�H�Q�W�����7�K�H���F�D�V�W�L�Q�J���G�H�F�L�V�L�R�Q�V���D�U�H���P�D�G�H���E�\���W�K�H���$�U�W�L�V�W�L�F��
�'�L�U�H�F�W�R�U�����Q�R�W���W�K�H���3�U�R�G�X�F�W�L�R�Q���7�H�D�P�������G�H�S�H�Q�G�L�Q�J���R�Q���\�R�X�W�K���Q�H�H�G�V�����$���S�D�U�W�L�F�L�S�D�Q�W���Z�L�O�O���Q�H�Y�H�U���E�H���F�D�V�W���L�Q���D���U�R�O�H���W�K�D�W��
depicts his or her life. He or she will take on the  responsibility of portraying someone else•s life s tory instead. 
�'�X�U�L�Q�J���W�K�H���F�R�X�U�V�H���R�I���W�K�H���Q�H�[�W���F�R�X�S�O�H���R�I���P�R�Q�W�K�V�����\�R�X�W�K���F�R�Q�W�L�Q�X�H���W�R���F�U�H�D�W�H�����Z�U�L�W�H�����U�H�K�H�D�U�V�H�����G�H�Y�H�O�R�S�����D�Q�G���U�H�4�Q�H��
their performances.
 
Premiere. �)�R�U���P�D�Q�\���R�I���W�K�H���\�R�X�W�K�����W�K�H���S�H�U�I�R�U�P�D�Q�F�H���L�V���W�K�H���4�U�V�W���W�L�P�H���W�K�H�\���Y�H���E�H�H�Q���R�Q���V�W�D�J�H���L�Q���I�U�R�Q�W���R�I���D�Q���D�X�G�L�H�Q�F�H����
The feelings of accomplishment that youth have afte r the show are the result of witnessing themselves do 
�V�R�P�H�W�K�L�Q�J���W�K�H�\���G�L�G�Q���W���W�K�L�Q�N���W�K�H�\���F�R�X�O�G���G�R�����(�O�L�]�D�E�H�W�K���V�K�D�U�H�G���K�H�U���R�E�V�H�U�Y�D�W�L�R�Q�V���R�Q���W�K�H���S�H�U�I�R�U�P�D�Q�F�H��
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Sometimes I sit in the audience and our young peopl e go on stage and have lines and they say them loud  and 
they•re great and they•re doing a wonderful job. I• m thinking the audience has no idea how big this is , that 
�W�K�L�V���L�V���K�D�S�S�H�Q�L�Q�J���U�L�J�K�W���Q�R�Z�����<�R�X���N�Q�R�Z�����W�K�H���F�D�V�W���L�V���W�H�U�U�L�4�H�G�����D�Q�G���–���W�K�L�Q�N���S�X�V�K�L�Q�J���W�K�U�R�X�J�K���W�K�D�W���N�L�Q�G���R�I���I�H�D�U���I�R�U��
something bigger and having strength and courage is  huge for them.

�7�K�L�V���Z�D�V���F�R�Q�4�U�P�H�G���L�Q���D���F�R�Q�Y�H�U�V�D�W�L�R�Q���Z�L�W�K���R�Q�H���R�I���W�K�H���\�R�X�W�K��

It felt great. I felt empowered. My last year was r eally the most empowering because I really felt conn ected 
with the scene I had, and it was very in touch with  me and overwhelming as well. Like one night, I jus t didn•t 
know how the audience took my scene, and for me, it was surreal. It was, like, if I felt it, I would mak e sure at 
least one person or two felt it or that everybody f elt it. That, for me, was really intense.

Community Action Projects. During the last two months, participants work in sma ll groups to design and 
lead a community action project on a topic that int erests them. The projects provide students with a s ense of 
responsibility toward changing their communities an d applying the skills they learned from the program  to real-
�Z�R�U�O�G���F�R�Q�W�H�[�W�V�����(�O�L�]�D�E�H�W�K���H�[�S�O�D�L�Q�H�G���K�R�Z���W�K�H���J�U�R�X�S���P�R�Y�H�V���I�U�R�P���W�K�L�Q�N�L�Q�J���D�E�R�X�W���W�K�H�P�V�H�O�Y�H�V�����W�R���W�K�L�Q�N�L�Q�J���D�E�R�X�W��
the cast, to thinking outside of themselves across the span of the project year: 

I think that•s the progression. The beginning is ve ry much about them and each other and building this  cohesion 
between them so that they can then have the courage  to put that in front of an audience and work. They  develop 
the courage to build something and think about thin gs in ways they hadn•t thought of before. And then to take 
that as a team, that accomplishment, and understand  that they can do something big and then trying som ething 
else that is not just about themselves or their cas t members but about the community at large.
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�$�Q���H�[�D�P�S�O�H���R�I���D���F�R�P�P�X�Q�L�W�\���D�F�W�L�R�Q���S�U�R�M�H�F�W���L�V���G�H�V�F�U�L�E�H�G���E�H�O�R�Z�����2�Q�H���J�U�R�X�S���R�I���V�W�X�G�H�Q�W�V���G�H�Y�H�O�R�S�H�G���D���P�R�Q�R�O�R�J�X�H��
to remember and tell the stories of their peers who  died from gun violence. The group used many of the  skills 
�W�K�H�\���G���O�H�D�U�Q�H�G���I�U�R�P���W�K�H���S�U�R�G�X�F�W�L�R�Q���L�Q���G�H�Y�H�O�R�S�L�Q�J���D�Q�G���S�H�U�I�R�U�P�L�Q�J���W�K�H�L�U���F�R�P�P�X�Q�L�W�\���D�F�W�L�R�Q���S�U�R�M�H�F�W�����(�O�L�]�D�E�H�W�K��
described the project:

�7�K�H�\���G�H�F�L�G�H�G���W�R���4�Q�G���W�K�H���Q�D�P�H�V���R�I���������\�R�X�Q�J���S�H�R�S�O�H���Z�K�R���K�D�G���E�H�H�Q���N�L�O�O�H�G���E�\���J�X�Q���Y�L�R�O�H�Q�F�H���W�K�H���V�X�P�P�H�U���E�H�I�R�U�H�����7�K�H�\��
presented performance art pieces where they stood u p and read a monologue about those kids• lives. The y came 
�W�R���W�K�H���R�]�F�H���R�X�W�V�L�G�H���R�I���U�H�K�H�D�U�V�D�O���W�L�P�H���D�Q�G���L�W���Z�D�V���R�X�W�V�L�G�H���R�I���P�\���O�H�D�G�H�U�V�K�L�S�����E�X�W���W�K�H�\���G�L�G���W�K�L�V���D�V���D���W�H�D�P�����7�K�H�\���V�W�R�R�G��
�X�S���I�R�U���V�R�P�H�W�K�L�Q�J���W�K�D�W���Z�D�V���E�L�J�J�H�U���W�K�D�Q���W�K�H�P�V�H�O�Y�H�V���D�Q�G���W�K�D�W���D�•�H�F�W�H�G���W�K�H���Q�H�L�J�K�E�R�U�K�R�R�G�V���Z�K�H�U�H���W�K�H�\���O�L�Y�H�G����
�%�\���G�H�P�R�Q�V�W�U�D�W�L�Q�J���W�K�L�Q�J�V���W�K�H�\���K�D�G���O�H�D�U�Q�H�G���K�R�Z���W�R���G�R���O�L�N�H���V�K�R�Z�L�Q�J���X�S���R�Q���W�L�P�H���D�Q�G���D�V�V�L�J�Q�L�Q�J���G�L�•�H�U�H�Q�W���W�K�L�Q�J�V���W�R��
each other so everything got done, they were really  working as a team. They demonstrated empathy by fe eling 
these other stories and thinking about other people  and what they•d been through. They created a proje ct that 
�Z�D�V�Q���W���M�X�V�W���I�D�F�W�V���D�Q�G���4�J�X�U�H�V�����E�X�W���Z�D�V���H�P�R�W�L�R�Q�D�O���D�V���Z�H�O�O�����W�R���U�H�S�U�H�V�H�Q�W���W�K�L�V���L�V�V�X�H���W�K�H�\���F�D�U�H�G���D�E�R�X�W���V�R���G�H�H�S�O�\����

Leadership Training. This training takes place throughout the entire pro gram year beginning with the 
�3�U�R�G�X�F�W�L�R�Q���7�H�D�P�V�����)�L�Y�H���W�R���V�L�[���Z�H�H�N�V���E�H�I�R�U�H���W�K�H���V�W�D�U�W���R�I���W�K�H���S�U�R�J�U�D�P���\�H�D�U�����W�K�H���7�3�3���3�U�R�G�X�F�W�L�R�Q���7�H�D�P�V���P�H�H�W���W�R��
�O�H�D�U�Q���K�R�Z���W�R���E�H�F�R�P�H���H�•�H�F�W�L�Y�H���D�Q�G���L�Q�5�X�H�Q�W�L�D�O���O�H�D�G�H�U�V���L�Q���W�K�H���U�H�K�H�D�U�V�D�O���U�R�R�P���D�V���Z�H�O�O���D�V���Z�L�W�K�L�Q���W�K�H�L�U���R�Z�Q���O�L�Y�H�V��

After the premiere of the cast•s show, attention tu rns to leadership training with the Community Actio n Project 
used as a means for applying lessons learned. A por tion of these trainings can be found in Stephen R. Covey•s 
The �����+�D�E�L�W�V���R�I���+�L�J�K�O�\���(�•�H�F�W�L�Y�H���3�H�R�S�O�H�� Youth are asked to set goals beginning with the en d in mind. They are 
asked to critically look at establishing priorities.  They hold discussions of proactivity and reactivit y to the 
�H�Y�H�Q�W�V���L�Q���W�K�H�L�U���O�L�Y�H�V�����7�K�H�\���H�[�D�P�L�Q�H���K�R�Z���W�K�H�\���F�D�Q���F�U�H�D�W�H���E�H�W�W�H�U���W�L�P�H���P�D�Q�D�J�H�P�H�Q�W���L�Q���R�U�G�H�U���W�R���J�L�Y�H���W�K�H�P�V�H�O�Y�H�V���D�Q��
opportunity to focus on the things they feel are mo st important.

�)�R�U���H�[�D�P�S�O�H�����L�Q���R�Q�H���R�I���W�K�H���D�F�W�L�Y�L�W�L�H�V�����\�R�X�W�K���D�U�H���D�V�N�H�G���W�R���F�O�R�V�H���W�K�H�L�U���H�\�H�V���D�Q�G���L�P�D�J�L�Q�H���W�K�D�W���W�K�H�\���D�U�H���D�W�W�H�Q�G�L�Q�J��
their own funeral. They imagine that a close family  member, a close friend, a TPP colleague, and someo ne whom 
they worked closely with are speakers at their fune ral. They are asked to think about what those indivi duals 
would say about them. At the end of the activity, y outh are asked to write down or share what they imag ine 
people would have said. The activity concludes by h aving youth write down some short and long-terms go als for 
themselves that are in line with what they want wit hin their life.

Advanced Arts Training. TPP hires professional actors, singers, and dancers  to work with the youth throughout 
�W�K�H���W�H�Q���P�R�Q�W�K���S�U�R�J�U�D�P�����'�X�U�L�Q�J���W�K�D�W���W�L�P�H�����D�U�W�L�V�W�V���Z�R�U�N���H�[�W�H�Q�V�L�Y�H�O�\���Z�L�W�K���\�R�X�W�K���E�R�W�K���D�V���D���I�X�O�O���H�Q�V�H�P�E�O�H���D�Q�G���R�Q���D�Q��
individual basis.

After the premiere, and without the pressure of an imminent performance, these artists conduct dance, voice, 
�P�X�V�L�F�����R�U���D�F�W�L�Q�J���Z�R�U�N�V�K�R�S�V���W�K�D�W���I�R�F�X�V���R�Q���P�R�U�H���D�G�Y�D�Q�F�H�G���W�H�F�K�Q�L�T�X�H���D�Q�G���H�[�S�H�U�L�P�H�Q�W�D�O���D�S�S�U�R�D�F�K�H�V�����V�X�F�K���D�V���W�K�H��
�0�H�L�V�Q�H�U���D�F�W�L�Q�J���W�H�F�K�Q�L�T�X�H�����M�D�]�]���V�L�Q�J�L�Q�J�����R�U���P�R�G�H�U�Q���G�D�Q�F�H�����7�K�H�V�H���Z�R�U�N�V�K�R�S�V���H�[�S�D�Q�G���W�K�H���D�U�W�L�V�W�L�F���U�D�Q�J�H���R�I���\�R�X�W�K��
�D�Q�G���H�[�S�R�V�H���W�K�H�P���W�R���G�L�Y�H�U�V�H���D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���I�R�U�P�V���W�K�D�W���D�O�O�R�Z���W�K�H�P���W�R���K�D�Y�H���I�X�Q���F�U�H�D�W�L�Q�J��

Future Stories. �0�X�F�K���O�L�N�H���/�L�I�H���6�W�R�U�L�H�V���X�Q�G�H�U�W�D�N�H�Q���L�Q���W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���W�K�H���\�H�D�U�����D�W���W�K�H���H�Q�G���R�I���W�K�H���\�H�D�U���7�3�3���V�W�D�•���Z�D�Q�W��
the cast to leave the program looking forward at wh at lies ahead. With the Future Stories activity, ea ch participant 
is given no less than two and no more than four min utes to sit in a chair in front of their peers and share what 
they want for their futures, who they want to be, w hat relationships they hope to have, what they want  to do for a 
living, and anything else that is important to them  regarding their vision for their future. The activ ity•s goals are to 
�U�H�L�Q�I�R�U�F�H���L�Q���V�S�H�F�L�4�F�����S�H�U�V�R�Q�D�O���W�H�U�P�V���W�K�D�W���W�K�H���I�X�W�X�U�H���L�V���W�K�H�L�U�V���W�R���F�U�H�D�W�H�����D�Q�G���W�K�D�W���W�K�H�\���K�D�Y�H���W�K�H���S�R�Z�H�U���W�R���G�H�W�H�U�P�L�Q�H��
what their futures look like. Before they are able to enact anything, though, they have to envision wh at lies ahead.

�/�D�V�W���5�H�K�H�D�U�V�D�O���D�Q�G���$�]�U�P�D�W�L�R�Q�����–�Q���W�K�H���4�Q�D�O���U�H�K�H�D�U�V�D�O�����W�K�H���I�R�F�X�V���L�V���R�Q���E�U�L�Q�J�L�Q�J���F�O�R�V�X�U�H���W�R���W�K�H���\�H�D�U���E�\���U�H�5�H�F�W�L�Q�J��
�R�Q���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V���D�Q�G���O�R�R�N�L�Q�J���D�K�H�D�G���W�R���Z�K�D�W���F�R�P�H�V���Q�H�[�W�����7�K�H���4�U�V�W���S�D�U�W���R�I���U�H�K�H�D�U�V�D�O���P�D�\���E�H���X�V�H�G���W�R���4�Q�L�V�K��
�X�S���)�X�W�X�U�H���6�W�R�U�L�H�V���R�U���D�Q�R�W�K�H�U���O�H�D�G�H�U�V�K�L�S���W�U�D�L�Q�L�Q�J���H�[�H�U�F�L�V�H���W�K�D�W���I�R�F�X�V�H�V���R�Q���W�K�H���I�X�W�X�U�H�����V�X�F�K���D�V���Y�L�V�L�R�Q�L�Q�J���R�U���V�H�W�W�L�Q�J��
goals. In order to keep participants thinking about  their future and their agency in creating that futu re, they are 
asked to write a letter to themselves that will be mailed to them a year from the last rehearsal. This letter should 
�I�R�F�X�V���R�Q���Z�K�D�W���W�K�H�\���Z�D�Q�W���W�R���D�F�F�R�P�S�O�L�V�K���L�Q���W�K�H���Q�H�[�W���\�H�D�U�����Z�K�D�W���W�K�H�\���Z�D�Q�W���W�R���U�H�P�H�P�E�H�U���D�E�R�X�W���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���L�Q��
TPP, and what they want their future selves to know .
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�$�Q�R�W�K�H�U���S�D�U�W���R�I���W�K�H���O�D�V�W���U�H�K�H�D�U�V�D�O���L�V���D�Q���D�F�W�L�Y�L�W�\���F�D�O�O�H�G���3�R�V�L�W�L�Y�H���$�]�U�P�D�W�L�R�Q�V�����–�Q���W�K�L�V���D�F�W�L�Y�L�W�\�����H�D�F�K���S�D�U�W�L�F�L�S�D�Q�W��
�K�D�V���K�L�V���R�U���K�H�U���Q�D�P�H���Z�U�L�W�W�H�Q���D�W���W�K�H���W�R�S���R�I���D���S�L�H�F�H���R�I���5�L�S���F�K�D�U�W���S�D�S�H�U�����7�K�H�V�H���D�U�H���W�K�H�Q���K�X�Q�J���D�U�R�X�Q�G���W�K�H���U�H�K�H�D�U�V�D�O��
�U�R�R�P�����3�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���J�L�Y�H�Q���D���P�D�U�N�H�U�����D�Q�G���I�R�U���W�K�H���Q�H�[�W���K�R�X�U�����W�K�H�\���D�U�H���D�V�N�H�G���W�R���J�R���W�R���H�D�F�K���S�D�S�H�U���D�Q�G���Z�U�L�W�H��
positive remarks about the person whose name is on that paper. At the end of the allotted time, each 
�S�D�U�W�L�F�L�S�D�Q�W���W�K�H�Q���J�H�W�V���W�R���W�D�N�H���K�R�P�H���W�K�H���S�D�S�H�U���Z�L�W�K���W�K�H���F�D�V�W���P�H�P�E�H�U�V�����S�R�V�L�W�L�Y�H���U�H�P�D�U�N�V�����7�K�H�V�H���D�]�U�P�D�W�L�R�Q�V���R�I�W�H�Q��
end up as bedroom or dorm room artwork for alumni.

�)�L�Q�D�O�O�\�����E�H�I�R�U�H���W�K�H���H�Q�G���R�I���W�K�H���S�U�R�J�U�D�P���\�H�D�U�����7�3�3���V�W�D�•���K�R�O�G���D���4�Q�D�O���F�D�V�W���F�L�U�F�O�H�����–�Q���W�K�L�V���F�L�U�F�O�H�����F�D�V�W���P�H�P�E�H�U�V���D�U�H��
�H�Q�F�R�X�U�D�J�H�G���W�R���H�[�S�U�H�V�V���Z�K�D�W���W�K�L�V���H�[�S�H�U�L�H�Q�F�H���K�D�V���P�H�D�Q�W���W�R���W�K�H�P���D�Q�G���Z�K�D�W���W�K�H�\���K�D�Y�H���O�H�D�U�Q�H�G�����7�K�L�V���L�V���D�O�V�R���D�Q��
�R�S�S�R�U�W�X�Q�L�W�\���I�R�U���W�K�H���D�U�W�L�V�W�L�F���G�L�U�H�F�W�R�U���W�R���F�O�R�V�H���R�X�W���W�K�H���\�H�D�U���Z�L�W�K���4�Q�D�O���W�K�R�X�J�K�W�V���R�Q���W�K�H���J�U�R�X�S���D�Q�G���W�K�H���\�H�D�U��

�7�K�H���S�U�H�F�H�G�L�Q�J���S�U�R�J�U�D�P���V�H�T�X�H�Q�F�H���U�H�S�U�H�V�H�Q�W�V���D�Q���L�Q�W�H�Q�W�L�R�Q�D�O���S�U�R�F�H�V�V���I�R�U���K�H�O�S�L�Q�J���\�R�X�W�K���D�Q�G���V�W�D�•���W�R���G�H�Y�H�O�R�S���V�R�F�L�D�O��
and emotional skills, in particular, em pathy, teamwork, and responsibility.

TABITHA SHARES A MEMORY 
Youth at TPP develop deep and personal relationship s with each other. The Production Team, in particul ar, 
works to make sure that the cast members feel suppo rted and connected. The following story about a par ticular 
�H�[�S�H�U�L�H�Q�F�H���I�U�R�P���7�D�E�L�W�K�D�����R�Q�H���R�I���W�K�H���3�U�R�G�X�F�W�L�R�Q���7�H�D�P���P�H�P�E�H�U�V�����U�H�D�O�O�\���V�K�R�Z�V���W�K�H���H�[�W�H�Q�W���W�R���Z�K�L�F�K���W�K�H���\�R�X�W�K���F�D�U�H��
for each other and how they demonstrate it:

�(�D�F�K���R�I���R�X�U���U�H�K�H�D�U�V�D�O�V���L�V���L�V�V�X�H���R�U�L�H�Q�W�H�G�����:�H���I�R�F�X�V���R�Q���R�Q�H���L�V�V�X�H���D�Q�G���Z�H���K�D�Y�H���W�R���W�D�O�N���D�E�R�X�W���L�W�����:�H���E�U�H�D�N���R�•���L�Q�W�R��
scene groups and each of us shares if we feel the n eed. Usually we all share, but sometimes people sit  back 
because it•s too hard or painful to share, or maybe  the issue just doesn•t resonate with them. There w as always 
one cast member who would not share, but every now and then she would talk to me because she had a lot  
going on. I always knew she had something to say, b ut it was just too hard. One day, we•re all sharing  and she 
decided to speak. She started telling her story and  halfway through, she got quiet and just started baw ling. She 
�U�D�Q���R�X�W�V�L�G�H���L�Q���W�K�H���I�U�H�H�]�L�Q�J���F�R�O�G�����–���W�U�L�H�G���W�R���U�X�Q���D�I�W�H�U���K�H�U���E�X�W���V�K�H���Z�D�V���V�W�L�O�O���U�X�Q�Q�L�Q�J���D�Q�G���G�R�G�J�L�Q�J���P�H�����–���N�H�S�W���W�D�O�N�L�Q�J��
�W�R���K�H�U���D�Q�G���V�K�H���Z�D�V���V�D�\�L�Q�J�����
�1�R�����S�O�H�D�V�H���J�R���D�Z�D�\�����–���P���Q�R�W���Z�R�U�W�K���L�W�����–�W���V���Q�R�W���Z�R�U�W�K���L�W�������$�Q�G���–���V�D�L�G�����
�<�H�V�����\�R�X���D�U�H�����:�H���U�H��
�D�O�O���K�H�U�H���I�R�U���\�R�X�����7�K�L�V���L�V���Z�K�D�W���W�K�H���S�U�R�J�U�D�P���V���D�E�R�X�W�����:�H���U�H���D�O�O���F�R�Q�Q�H�F�W�H�G�������–�W���P�H�D�Q�W���V�R���P�X�F�K���K�H�D�U�L�Q�J���K�H�U�����–�W���K�X�U�W���P�H��
and I just tried to remind her why she was here, wh y we•re all here: we•re all here for the same reaso n. We all 
go through things. It hurts and it•s hard, but if w e push through it, we can help someone who doesn•t have this 
program. She came back in and told her story. It mea nt a lot.
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3.5 Voyageur Outward  
Bound School 

St. Paul, MN

STRIVE FORWARD
�
�7�K�H�U�H���L�V���P�R�U�H���L�Q���X�V���W�K�D�Q���Z�H���N�Q�R�Z�����–�I���Z�H���F�D�Q���E�H���P�D�G�H���W�R���V�H�H���L�W���S�H�U�K�D�S�V��
�I�R�U���W�K�H���U�H�V�W���R�I���R�X�U���O�L�Y�H�V�����Z�H���Z�L�O�O���E�H���X�Q�Z�L�O�O�L�Q�J���W�R���V�H�W�W�O�H���I�R�U���O�H�V�V�����������.�8�5�7��

�+�$�+�1�����2�8�7�:�$�5�'���%�2�8�1�'���)�2�8�1�'�(�5

Kurt Hahn founded Outward Bound 
�L�Q�������������L�Q���U�H�V�S�R�Q�V�H���W�R���D���G�L�U�H���Q�H�H�G��
to build tenacity and camaraderie 

in young British sailors. The British shipping magn ate Sir Lawrence Holt 
observed that his young sailors succumbed to hardsh ips in the wartime 
North Sea at a much higher rate than his older sail ors did. Together, Hahn 
and Holt designed a program of increasing challenge  and skill mastery to 
�W�H�D�F�K���W�K�H���\�R�X�Q�J���V�D�L�O�R�U�V���W�K�D�W���W�K�H�\���F�R�X�O�G���S�H�U�V�H�Y�H�U�H���W�K�U�R�X�J�K���G�L�]�F�X�O�W�\�����W�K�D�W��
they were resilient in the face of danger, and that  they could survive even the 
�P�R�V�W���W�H�U�U�L�I�\�L�Q�J���R�I���V�L�W�X�D�W�L�R�Q�V�����:�K�L�O�H���W�R�G�D�\���V���U�L�V�N�V���D�U�H���G�L�•�H�U�H�Q�W���W�K�D�Q���V�X�U�Y�L�Y�L�Q�J��
the cold North Sea in a tiny lifeboat, many teens w ho participate in Outward 
Bound are in dire need of the same perseverance and  stamina that Hahn•s 
�V�D�L�O�R�U�V���O�H�D�U�Q�H�G���W�K�U�R�X�J�K���W�K�H���V�H�D���L�Q���W�K�H�����������V��

�0�R�U�H���W�K�D�Q���������\�H�D�U�V���D�I�W�H�U���+�D�K�Q���G�H�V�L�J�Q�H�G���K�L�V���P�R�G�H�O�����0�L�Q�Q�H�V�R�W�D���V��
�9�R�\�D�J�H�X�U���2�X�W�Z�D�U�G���%�R�X�Q�G���6�F�K�R�R�O�����9�2�%�6�����F�R�Q�W�L�Q�X�H�V���W�R���X�V�H���W�K�H���V�D�P�H��
�P�R�G�H�O���R�I���S�U�R�J�U�H�V�V�L�Y�H�����H�[�S�H�U�L�H�Q�W�L�D�O�����R�X�W�G�R�R�U���F�K�D�O�O�H�Q�J�H���W�R���E�X�L�O�G���N�H�\���V�R�F�L�D�O��
�D�Q�G���H�P�R�W�L�R�Q�D�O���W�U�D�L�W�V�����)�R�X�Q�G�H�G���L�Q���������������9�2�%�6���R�S�H�U�D�W�H�V���D�V���D�Q���L�Q�G�H�S�H�Q�G�H�Q�W��
���������F�����������D�]�O�L�D�W�H�G���Z�L�W�K���2�X�W�Z�D�U�G���%�R�X�Q�G���6�F�K�R�R�O�V���Q�D�W�L�R�Q�Z�L�G�H���Z�L�W�K���D���E�X�G�J�H�W��
�R�I���������P�L�O�O�L�R�Q�����7�K�H���P�L�V�V�L�R�Q���R�I���2�X�W�Z�D�U�G���%�R�X�Q�G���D�Q�G���9�2�%�6���L�V���W�R���F�K�D�Q�J�H���O�L�Y�H�V��
through challenge and discovery. VOBS programs enga ge teens and 
�D�G�X�O�W�V���R�X�W���R�I���W�Z�R���S�U�R�J�U�D�P���V�L�W�H�V�����R�Q�H���L�Q���(�O�\�����0�1�����F�D�O�O�H�G���+�R�P�H�S�O�D�F�H�����D�Q�G��
the other in the Twin Cities. The Twin Cities progr am serves students 
who would not typically access Outward Bounds• prog rams. This includes 
low-income, racially diverse young 
people, many of whom have poor 
school attendance and grades, 
behavioral problems, and some 
of whom are homeless. There are 
several programs available to a 
wide range of participants, from 
teens and adults to families and 
school groups. Teen programs 
�L�Q�F�O�X�G�H���O�H�D�G�H�U�V�K�L�S���H�[�S�H�G�L�W�L�R�Q�V��
that use canoeing, sea kayaking 
and backpacking, dog sledding, 
skiing, and rock climbing to teach 
social and emotional learning 
�V�N�L�O�O�V�����9�2�%�6���I�U�D�P�H�V���6�(�/���D�V���K�H�O�S�L�Q�J��
students discover and build 
their strength of character, an 
aptitude for leadership, and a 
determination to serve.

�–�Q���������������2�X�W�Z�D�U�G���%�R�X�Q�G��
released the results of a one-
year longitudinal research study. 
Students who completed an 
Outward Bound course said they 
were more likely to accomplish 
�W�K�H�L�U���J�R�D�O�V�����������S�H�U�F�H�Q�W�������E�H�O�L�H�Y�H��
�L�Q���W�K�H�L�U���D�E�L�O�L�W�\���W�R���V�X�F�F�H�H�G����������
�S�H�U�F�H�Q�W�������D�Q�G���E�H���D���O�H�D�G�H�U���L�Q��
�W�K�H�L�U���V�F�K�R�R�O���R�U���F�R�P�P�X�Q�L�W�\����������
�S�H�U�F�H�Q�W�������2�Q�H���\�H�D�U���O�D�W�H�U�����W�K�H��
same students reported they 
were more successful at school 
�R�U���Z�R�U�N�����������S�H�U�F�H�Q�W�������P�R�U�H���R�I���D��
�O�H�D�G�H�U�����������S�H�U�F�H�Q�W�������D�Q�G���E�H�O�L�H�Y�H�G��
�L�Q���W�K�H�L�U���D�E�L�O�L�W�\���W�R���V�X�F�F�H�H�G����������
�S�H�U�F�H�Q�W����
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•����

Number of volunteers ����������

Annual operating budget �����������0

FOCUS OFFERING 

Total contact hours ������

Duration of the program period �����\�H�D�U�V

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth ����

Age ����������

Gender �����������0

Ethnicity € ���������$�I�U�L�F�D�Q��
American

€ ���������3�U�H�I�H�U�� 
not to disclose

Percent currently attending 
school on a regular basis

��������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• ��

Level of education € ���������&�R�O�O�H�J�H��
Degree

€ ���������$�G�Y�D�Q�F�H�G��
degree

Years of experience € �������L�Q���\�R�X�W�K��
development

€ �����L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��
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YOUTH AND STAFF CHARACTERISTICS

Youth

�7�K�H���6�W�U�L�Y�H���)�R�U�Z�D�U�G���S�U�R�J�U�D�P���W�K�H���W�D�U�J�H�W���R�•�H�U�L�Q�J���I�R�U���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�Y�L�G�H�V���D���X�Q�L�T�X�H���R�S�S�R�U�W�X�Q�L�W�\���I�R�U��
�\�R�X�W�K�����7�K�H���S�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���������P�L�G�G�O�H���V�F�K�R�R�O���V�W�X�G�H�Q�W�V���D�W�W�H�Q�G�L�Q�J���W�K�H���2�S�H�Q���:�R�U�O�G���/�H�D�U�Q�L�Q�J���&�R�P�P�X�Q�L�W�\���6�F�K�R�R�O��
�L�Q���6�W�����3�D�X�O�����0�L�Q�Q�H�V�R�W�D�����U�H�F�U�X�L�W�H�G���E�\���V�F�K�R�R�O���V�W�D�•���E�H�F�D�X�V�H���W�K�H�\���V�W�U�X�J�J�O�H���D�F�D�G�H�P�L�F�D�O�O�\�����E�H�K�D�Y�L�R�U�D�O�O�\�����R�U���E�R�W�K�����7�K�H��
�J�U�R�X�S���R�I���������W�R���������\�H�D�U���R�O�G���$�I�U�L�F�D�Q���$�P�H�U�L�F�D�Q���\�R�X�Q�J���P�H�Q���V�K�R�Z���L�Q�F�U�H�G�L�E�O�H���S�R�W�H�Q�W�L�D�O���I�R�U���V�X�F�F�H�V�V���L�Q���V�F�K�R�R�O���D�Q�G��
�F�R�P�P�X�Q�L�W�\���D�P�L�G�V�W���E�D�U�U�L�H�U�V���R�I���O�R�Z���F�R�Q�4�G�H�Q�F�H�����L�P�S�X�O�V�L�Y�L�W�\�����D�Q�G���R�W�K�H�U���E�U�R�D�G�H�U���V�R�F�L�H�W�D�O���E�D�U�U�L�H�U�V���G�X�H���W�R���W�K�H�L�U��
socioeconomic status. The overall student body at O pen World Learning Community is a racially diverse group: 
�������S�H�U�F�H�Q�W���$�I�U�L�F�D�Q���$�P�H�U�L�F�D�Q�����������S�H�U�F�H�Q�W���&�D�X�F�D�V�L�D�Q�����������S�H�U�F�H�Q�W���$�V�L�D�Q�����D�Q�G���������S�H�U�F�H�Q�W���/�D�W�L�Q�R�����0�R�U�H���W�K�D�Q��������
percent of students are receiving free and reduced lunch.

�/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S�����S�U�R�J�U�D�P���F�R�R�U�G�L�Q�D�W�R�U�����G�H�V�F�U�L�E�H�G���W�K�H���\�R�X�W�K���D�V���
�F�K�D�U�P�L�Q�J�����K�L�O�D�U�L�R�X�V�����U�L�G�L�F�X�O�R�X�V�����Z�R�Q�G�H�U�I�X�O����
�G�L�]�F�X�O�W�����D�Q�G���H�Q�G�H�D�U�L�Q�J���D�O�O���D�W���W�K�H���V�D�P�H���W�L�P�H�������6�K�H���V�S�H�D�N�V���E�H�O�R�Z���D�E�R�X�W���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���\�R�X�W�K���E�U�L�Q�J���W�R���W�K�H��
�S�U�R�J�U�D�P�����D�Q�G���K�R�Z���W�K�H�\���L�P�S�D�F�W���W�K�H���G�L�U�H�F�W�L�R�Q���V�W�D�•���W�D�N�H���L�Q���O�H�D�G�L�Q�J���W�K�H���S�U�R�J�U�D�P��

I think these guys are very resilient. I think they  have gone through a lot in their lifetimes and str uggled with 
many things. Because of this, I don•t believe I nee d to focus on what it means to persevere. I think i t•s more 
�L�P�S�R�U�W�D�Q�W���W�R���J�L�Y�H���W�K�H�P���W�K�H���W�R�R�O�V���W�R���W�D�O�N���D�E�R�X�W���K�R�Z���W�K�H�\���U�H���I�H�H�O�L�Q�J���D�Q�G���W�D�O�N���D�E�R�X�W���K�R�Z���W�K�H���W�R�X�J�K���W�K�L�Q�J�V���D�•�H�F�W��
them. Our programs help the students process the le ssons that they•ve learned from those things. For 
�H�[�D�P�S�O�H�����D���V�W�X�G�H�Q�W���F�D�P�H���W�R���P�H���E�H�F�D�X�V�H���K�H���Z�D�V���V�W�U�X�J�J�O�L�Q�J���L�Q���P�D�W�K�����7�K�H���U�H�D�V�R�Q���K�H���Z�D�V���V�W�U�X�J�J�O�L�Q�J���L�Q���P�D�W�K��
was not because he wasn•t successful and not becaus e he didn•t want to do the work, but because he was  
�V�W�U�X�J�J�O�L�Q�J���W�R���4�J�X�U�H���R�X�W���Z�K�\���P�D�W�K���Z�D�V���L�P�S�R�U�W�D�Q�W���Z�K�H�Q���K�H���K�D�G���W�R���J�R���K�R�P�H���D�Q�G���I�H�H�G���K�L�V���W�K�U�H�H���\�R�X�Q�J�H�U���V�L�E�O�L�Q�J�V��
�D�Q�G���W�D�N�H���F�D�U�H���R�I���W�K�H�P���Z�K�L�O�H���K�L�V���P�R�P���Z�D�V���L�Q�W�R�[�L�F�D�W�H�G���X�S�V�W�D�L�U�V�����–���G�R�Q���W���Q�H�H�G���W�R���S�X�W���K�L�P���L�Q���D���F�R�Q�W�U�L�Y�H�G���V�L�W�X�D�W�L�R�Q��
because he has more on his plate than he already ne eds. I need to give him an opportunity to be a kid who 
�O�H�D�U�Q�V���W�R���F�R�P�P�X�Q�L�F�D�W�H���K�R�Z���W�K�D�W���V�W�X�•���P�D�N�H�V���K�L�P���I�H�H�O���V�R���K�H���F�D�Q���E�H���D�Q���D�G�Y�R�F�D�W�H���I�R�U���K�L�P�V�H�O�I�����$�W���W�K�H���V�D�P�H���W�L�P�H����
�R�X�U���S�U�R�J�U�D�P�V���K�D�Y�H���W�R���K�H�O�S���K�L�P���D�S�S�O�\���K�L�V���U�H�V�L�O�L�H�Q�F�H���W�R���K�L�V���R�Z�Q���J�R�D�O�V���D�Q�G���4�J�X�U�H���R�X�W���K�R�Z���K�H���F�D�Q���X�V�H���W�K�R�V�H���V�D�P�H��
skills to meet goals that will help him be more suc cessful at school and build a positive future for h imself.

�6�W�D�•

�9�2�%�6���V�W�D�•���D�U�H���N�H�\���W�R���W�K�H���V�X�F�F�H�V�V���R�I���W�K�H���6�W�U�L�Y�H���)�R�U�Z�D�U�G���S�U�R�J�U�D�P�����9�2�%�6���K�L�U�H�V���V�W�D�•���E�H�F�D�X�V�H���R�I���Z�K�R���W�K�H�\���D�U�H���D�V��
educators, the youth development skills they posses s, and the technical competencies needed to facilitate  
�S�K�\�V�L�F�D�O�O�\���D�Q�G���H�P�R�W�L�R�Q�D�O�O�\���V�D�I�H���S�U�R�J�U�D�P�V�����6�W�D�•���U�H�F�H�L�Y�H���D���P�L�Q�L�P�X�P���R�I���������������G�D�\�V���R�I���W�U�D�L�Q�L�Q�J���D�Q�Q�X�D�O�O�\�����6�H�Q�L�R�U��
�F�R�O�O�H�D�J�X�H�V���F�R�Q�W�L�Q�X�D�O�O�\���P�H�Q�W�R�U���D�Q�G���W�U�D�L�Q���V�W�D�•���E�D�V�H�G���R�Q���D���P�R�G�H�O���R�I���D�G�Y�D�Q�F�H�P�H�Q�W���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����6�W�D�•���W�U�D�L�Q�L�Q�J��
�L�V���E�U�R�N�H�Q���G�R�Z�Q���L�Q�W�R���W�Z�R���F�R�P�S�R�Q�H�Q�W�V�����W�U�D�Y�H�O���W�U�D�L�Q�L�Q�J���D�Q�G���D�O�O���V�W�D�•���R�U�L�H�Q�W�D�W�L�R�Q�����7�U�D�Y�H�O���W�U�D�L�Q�L�Q�J���I�R�F�X�V�H�V���S�U�L�P�D�U�L�O�\��
�R�Q���W�K�H���W�H�F�K�Q�L�F�D�O�����S�U�R�J�U�D�P�P�D�W�L�F�����D�Q�G���Z�L�O�G�H�U�Q�H�V�V���V�N�L�O�O�V���W�K�H���V�W�D�•���Q�H�H�G���W�R���I�D�F�L�O�L�W�D�W�H���S�K�\�V�L�F�D�O�O�\���V�D�I�H���H�[�S�H�U�L�H�Q�F�H�V��

�7�K�U�R�X�J�K�R�X�W���W�K�H���I�R�X�U���D�Q�G���D���K�D�O�I���G�D�\�V���R�I���D�O�O���V�W�D�•���R�U�L�H�Q�W�D�W�L�R�Q�����V�W�D�•���V�S�H�Q�G���D���P�L�Q�L�P�X�P���R�I���V�L�[���K�R�X�U�V���L�Q���V�W�X�G�H�Q�W��
�P�D�Q�D�J�H�P�H�Q�W���D�Q�G���V�N�L�O�O�V���W�U�D�L�Q�L�Q�J�����7�K�L�V���L�V���D���F�R�U�H���H�O�H�P�H�Q�W���R�I���9�2�%�6���W�U�D�L�Q�L�Q�J�����G�X�U�L�Q�J���Z�K�L�F�K���V�W�D�•���O�H�D�U�Q���D�E�R�X�W���9�2�%�6���K�L�V�W�R�U�\����
course structure, management issues and tactics, an d how to build a group culture that supports desire d objectives. 
�7�K�H���V�W�X�G�H�Q�W���P�D�Q�D�J�H�P�H�Q�W���V�N�L�O�O�V���W�U�D�L�Q�L�Q�J���K�D�V���D���I�R�X�U���\�H�D�U���S�U�R�J�U�H�V�V�L�R�Q���W�K�D�W���J�U�R�Z�V���D�V���W�K�H���V�W�D�•���J�U�R�Z���L�Q���F�R�P�S�H�W�H�Q�F�\����

�–�Q���D�G�G�L�W�L�R�Q���W�R���V�W�X�G�H�Q�W���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���V�N�L�O�O�V���W�U�D�L�Q�L�Q�J�����V�W�D�•���S�D�U�W�L�F�L�S�D�W�H���L�Q���P�D�Q�\���W�U�D�L�Q�L�Q�J���V�H�V�V�L�R�Q�V�����L�Q�F�O�X�G�L�Q�J��

€ �9�2�%�6���O�R�J�L�F���P�R�G�H�O���D�Q�G���L�W�V���L�P�S�O�L�F�D�W�L�R�Q����

€ �7�K�H���E�U�D�L�Q���D�Q�G���K�R�Z���L�W���U�H�O�D�W�H�V���W�R���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���D�W�W�L�W�X�G�H�V���D�Q�G���E�H�K�D�Y�L�R�U�V����

€ �$�J�H���E�D�V�H�G���F�X�U�U�L�F�X�O�X�P����

€ �–�Q�W�X�L�W�L�R�Q���D�Q�G���V�D�I�H�W�\����

€ �$�G�D�S�W�L�Q�J���F�R�X�U�V�H�V���W�R���S�R�S�X�O�D�W�L�R�Q�����S�U�H���G�H�W�H�U�P�L�Q�H�G���R�X�W�F�R�P�H�V�����D�Q�G���L�Q�W�D�F�W���J�U�R�X�S�V����

€ �0�R�W�L�Y�D�W�L�R�Q�D�O���L�Q�W�H�U�Y�L�H�Z�L�Q�J�����D�Q�G

€ �6�H�O�I���K�D�U�P�����P�H�Q�W�D�O���K�H�D�O�W�K�����D�Q�G���P�H�G�L�F�D�W�L�R�Q�V�����G�H�4�Q�L�Q�J���V�X�F�F�H�V�V�����F�X�U�U�L�F�X�O�X�P���G�H�V�L�J�Q���D�Q�G���V�H�T�X�H�Q�F�L�Q�J�����D�Q�G���E�X�L�O�G�L�Q�J��
positive group culture on course.
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�%�D�V�H�G���D�W���W�K�H���7�Z�L�Q���&�L�W�L�H�V���&�H�Q�W�H�U�����/�D�X�U�D���*�U�H�H�Q�O�H�H���.�D�U�S���K�D�V���E�H�H�Q���Z�R�U�N�L�Q�J���L�Q���G�L�•�H�U�H�Q�W���F�D�S�D�F�L�W�L�H�V���Z�L�W�K���\�R�X�W�K���I�R�U���W�K�H��
�S�D�V�W���������\�H�D�U�V�����9�2�%�6�����K�R�Z�H�Y�H�U�����K�D�V���K�D�G���D���V�S�H�F�L�D�O���L�P�S�D�F�W���R�Q���K�H�U���D�Q�G���K�H�U���Z�R�U�N���Z�L�W�K���\�R�X�W�K�����6�K�H���V�K�D�U�H�G��

Outward Bound is where the world makes the most sen se to me. I personally thrive in this environment. 
�:�K�H�Q���–���Z�D�V���\�R�X�Q�J�H�U�����–���H�[�S�H�U�L�H�Q�F�H�G���S�U�R�J�U�D�P�V���V�L�P�L�O�D�U���W�R���2�X�W�Z�D�U�G���%�R�X�Q�G���W�K�D�W���V�R�O�L�G�L�4�H�G���D�V�S�H�F�W�V���R�I���P�\��
�S�H�U�V�R�Q�D�O�L�W�\���D�Q�G���Z�K�R���–���D�P�����0�\���S�X�U�S�R�V�H���D�W���2�X�W�Z�D�U�G���%�R�X�Q�G���L�V���W�R���K�H�O�S���R�W�K�H�U���S�H�R�S�O�H���K�D�Y�H���V�L�P�L�O�D�U���H�[�S�H�U�L�H�Q�F�H�V��

OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

There are three program components that comprise St rive Forward that occur in conjunction with one ano ther: 
�–�Q�V�L�J�K�W���S�U�R�J�U�D�P�V�����/�D�X�Q�F�K���S�U�R�J�U�D�P�V�����D�Q�G���3�H�H�U���/�H�D�G�H�U�V�K�L�S���(�[�S�H�G�L�W�L�R�Q�V�����7�K�H���S�U�R�J�U�H�V�V�L�R�Q���D�Q�G���W�R�S�L�F�V���R�I���W�K�H��
�H�O�H�P�H�Q�W�V���E�X�L�O�G���R�Q���G�L�•�H�U�H�Q�W���V�N�L�O�O�V���W�K�U�R�X�J�K�R�X�W���W�K�H���D�F�D�G�H�P�L�F���\�H�D�U��

�'�X�U�L�Q�J���W�K�H���V�F�K�R�R�O���\�H�D�U���W�K�H���V�W�X�G�H�Q�W�V���S�D�U�W�L�F�L�S�D�W�H���L�Q���H�L�J�K�W���–�Q�V�L�J�K�W���S�U�R�J�U�D�P�V���R�•�H�U�H�G���R�Q�F�H���D���P�R�Q�W�K�����–�Q�V�L�J�K�W��
programs are daylong outdoor, wilderness, or urban adventure programs such as the high ropes course, 
�F�D�Q�R�H�L�Q�J�����U�R�F�N���F�O�L�P�E�L�Q�J�����R�U���R�U�L�H�Q�W�H�H�U�L�Q�J�����(�D�F�K���S�U�R�J�U�D�P���K�D�V���D���G�L�•�H�U�H�Q�W���O�H�D�U�Q�L�Q�J���R�X�W�F�R�P�H���O�L�N�H���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J����
communication, compassion, collaboration or goal se tting.

�/�D�X�Q�F�K���S�U�R�J�U�D�P�V���R�F�F�X�U���P�R�Q�W�K�O�\�����W�Z�R���Z�H�H�N�V���D�I�W�H�U���H�D�F�K���–�Q�V�L�J�K�W���S�U�R�J�U�D�P�����9�2�%�6���V�W�D�•���P�H�H�W���Z�L�W�K���W�K�H���\�R�X�W�K���D�W���W�K�H�L�U��
�V�F�K�R�R�O���I�R�U���W�Z�R���K�R�X�U�V�����'�X�U�L�Q�J���W�K�L�V���W�L�P�H�����V�W�D�•���I�D�F�L�O�L�W�D�W�H���D���U�H�5�H�F�W�L�R�Q���R�I���W�K�H���P�R�V�W���U�H�F�H�Q�W���–�Q�V�L�J�K�W���S�U�R�J�U�D�P���D�Q�G���S�U�H�S�D�U�H��
�W�K�H���\�R�X�W�K���I�R�U���W�K�H���Q�H�[�W���R�Q�H�����$�V���W�K�H�\���S�U�R�F�H�V�V���W�K�H�V�H���H�[�S�H�U�L�H�Q�F�H�V�����V�W�D�•���K�H�O�S���W�K�H���V�W�X�G�H�Q�W�V���X�Q�G�H�U�V�W�D�Q�G���K�R�Z���W�R���D�S�S�O�\���W�K�H��
skills they are learning during programs to their s choolwork and life.

The third component is the VOBS Peer Leadership cou rse. Students embark on two intensive Peer Leadershi p 
�(�[�S�H�G�L�W�L�R�Q�V�����R�Q�H���L�Q���W�K�H���V�S�U�L�Q�J���D�Q�G���R�Q�H���L�Q���W�K�H���I�D�O�O�����7�K�H�V�H���I�R�X�U���W�R���V�H�Y�H�Q���G�D�\���F�R�X�U�V�H�V���W�D�N�H���S�O�D�F�H���L�Q���W�K�H���Z�L�O�G�H�U�Q�H�V�V��
and require determination, perseverance, and commun ication to reinforce the group•s collaboration and 
�U�H�O�D�W�L�R�Q�V�K�L�S�V�����'�X�U�L�Q�J���W�K�H�����������������������V�H�V�V�L�R�Q�����\�R�X�W�K���Z�H�Q�W���F�D�Q�R�H�L�Q�J���D�Q�G���E�D�F�N�S�D�F�N�L�Q�J��

�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

�7�K�H���6�W�U�L�Y�H���)�R�U�Z�D�U�G���S�U�R�J�U�D�P���E�H�J�D�Q���L�Q���V�S�U�L�Q�J���R�I���������������/�D�X�U�D���P�H�W���Z�L�W�K���W�K�H���\�R�X�Q�J���P�H�Q���V�L�[���W�L�P�H�V���E�H�I�R�U�H���V�X�P�P�H�U��
break. It was important at the start of the program  for Laura to build a rapport with the students. Sh e said:

They needed to be engaged and have fun. This helps them learn that they can trust me and that I will sh ow 
up when I say I am going to show up. Once that rapp ort and trust is established, I will push them to t hink 
�P�R�U�H���F�U�L�W�L�F�D�O�O�\���U�H�J�D�U�G�L�Q�J���W�K�H�L�U���O�H�D�U�Q�L�Q�J�����H�P�R�W�L�R�Q�V�����D�Q�G���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H��

�$���J�U�D�G�X�D�O���L�Q�W�U�R�G�X�F�W�L�R�Q���W�R���H�V�W�D�E�O�L�V�K���Q�R�U�P�V���D�Q�G���W�U�X�V�W���H�D�F�K���R�W�K�H�U���W�R�R�N���W�K�H���4�U�V�W���4�Y�H���P�R�Q�W�K�V���R�I���W�K�H���S�U�R�J�U�D�P�����/�D�X�U�D��
elaborated:

Once they understood who I was and what I was doing  there, then I could start stringing together a big ger 
�S�L�F�W�X�U�H���Z�L�W�K���W�K�H�P�����7�K�H���S�U�R�J�U�D�P���L�Q�L�W�L�D�O�O�\���Z�D�V�����
�7�K�L�V���L�V���/�D�X�U�D�����:�K�H�Q���V�K�H���V�K�R�Z�V���X�S���D�W���V�F�K�R�R�O�����Z�H���J�R���W�R���W�K�H���J�\�P����
we play a game, and then we play basketball, and th en we have a conversation about our how we are doin g, 
�R�X�U���I�H�H�O�L�Q�J�V���D�Q�G���R�X�U���S�U�R�F�H�V�V�����:�K�H�Q���Z�H���P�H�H�W���K�H�U���R�•���V�L�W�H�����V�K�H���W�H�D�F�K�H�V���X�V���K�R�Z���W�R���G�R���D�Q���R�X�W�G�R�R�U���V�N�L�O�O�����D�Q�G���W�K�H�Q��
�Z�H���W�D�O�N���D�E�R�X�W���Z�K�D�W���Z�H���K�D�Y�H���O�H�D�U�Q�H�G���D�Q�G���K�R�Z���W�K�D�W���L�P�S�D�F�W�V���X�V���D�Q�G���R�X�U���J�R�D�O�V�������7�K�H���S�U�R�J�U�D�P���F�R�X�O�G���Q�H�Y�H�U���V�W�D�U�W��
�Z�L�W�K�����
�7�K�L�V���L�V���W�K�H���6�W�U�L�Y�H���)�R�U�Z�D�U�G���S�U�R�J�U�D�P�����:�H���U�H���F�U�H�D�W�L�Q�J���O�H�D�G�H�U�V���Z�L�W�K�L�Q���W�K�H���2�S�H�Q���:�R�U�O�G���/�H�D�U�Q�L�Q�J���&�R�P�P�X�Q�L�W�\��
�R�Y�H�U���W�K�H���Q�H�[�W���W�Z�R���\�H�D�U�V�����+�R�Z���F�D�Q���\�R�X���E�H���D���O�H�D�G�H�U�"���:�K�D�W���G�R���\�R�X���Z�D�Q�W���W�R���G�R���I�R�U���\�R�X�U���V�F�K�R�R�O�"���:�K�R���G�R���\�R�X���Z�D�Q�W��
�W�R���E�H�"�����7�K�D�W���M�X�V�W���Z�D�V�Q���W���S�R�V�V�L�E�O�H�����(�Y�H�Q���W�K�R�X�J�K���W�K�D�W���L�V���Z�K�D�W���Z�D�V���K�D�S�S�H�Q�L�Q�J�����–���F�R�X�O�G�Q���W���I�U�D�P�H���L�W���W�K�D�W���Z�D�\��

INTRODUCTION
TRAINING PHASE 

(LEARNING)
MAIN PHASE 

(LEADERSHIP)
FINAL PHASE 

(RESPONSIBILITY)
GRADUATION

�9�2�%�6�����2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H
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�(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U�����G�L�U�H�F�W�R�U���R�I���R�S�H�U�D�W�L�R�Q�V�����G�H�V�F�U�L�E�H�G���K�R�Z���W�K�H���S�U�R�J�U�D�P���V�H�T�X�H�Q�F�H���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���E�X�L�O�G�V���D���V�H�W��
�R�I���H�[�S�H�U�L�H�Q�F�H�V���R�Y�H�U���W�L�P�H��

We build a progression. We start with our rock climb ing Insight program, which may seem like a strange place 
to start. In reality it was a great place to start the school year because rock climbing focuses on tak ing risks, 
knowing your support system, and setting personal g oals. And those three things tie in very well to th e start 
of an academic year.
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�7�K�H���Q�H�[�W���S�L�H�F�H���L�V���D�Q���X�U�E�D�Q���D�G�Y�H�Q�W�X�U�H�����Z�K�L�F�K���L�V���K�L�J�K�O�\���F�R�O�O�D�E�R�U�D�W�L�Y�H��
�D�Q�G���F�U�H�D�W�L�Y�H�����–�P�D�J�L�Q�H���D���V�F�D�Y�H�Q�J�H�U���K�X�Q�W���R�U���W�K�H���D�P�D�]�L�Q�J���U�D�F�H�����7�K�H�U�H���D�U�H��
certain challenges along the way the students have to solve, requiring 
them to work together to be successful. So again, th is reinforces the 
support system that they need to accomplish their g oals.

�2�X�U���Q�H�[�W���S�U�R�J�U�D�P�����R�U�L�H�Q�W�H�H�U�L�Q�J�����X�V�H�V���P�D�S���D�Q�G���F�R�P�S�D�V�V���W�R���L�G�H�Q�W�L�I�\��
�
�:�K�D�W���G�L�U�H�F�W�L�R�Q���V�K�R�X�O�G���–���J�R�"�����7�K�L�V���O�H�V�V�R�Q���W�L�H�V���W�R�J�H�W�K�H�U���X�V�L�Q�J��
information that is presented to the students as we ll as their intuition. 
The map is saying go this way, but your gut tells y ou to go that way. 
What do you pay attention to and why? We can proces s this by asking 
the student why they chose to go the direction they  did, how they 
made that decision, and if they got the results the y wanted.

Throughout this progression we are building skills that move them 
through a process that aligns with where they will be throughout their 
academic year.

�–�Q���D�G�G�L�W�L�R�Q���W�R���W�K�H���F�R�Q�W�H�Q�W���F�U�H�D�W�L�Q�J���D���V�H�W���R�I���L�Q�W�H�Q�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���R�Y�H�U��
�W�K�H���F�R�X�U�V�H���R�I���W�K�H���R�•�H�U�L�Q�J�����9�2�%�6���X�V�H�V���W�K�U�H�H���S�K�D�V�H�V���W�R���F�U�H�D�W�H���D���J�U�D�G�X�D�W�H�G��
�O�H�Y�H�O���R�I���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���\�R�X�W�K�����7�K�H���W�K�U�H�H���S�K�D�V�H�V���7�U�D�L�Q�L�Q�J�����/�H�D�U�Q�L�Q�J����
�3�K�D�V�H�����0�D�L�Q�����/�H�D�G�H�U�V�K�L�S�����3�K�D�V�H�����D�Q�G���)�L�Q�D�O�����5�H�V�S�R�Q�V�L�E�L�O�L�W�\�����3�K�D�V�H���D�U�H��
stretched out over the year, with youth spending ro ughly three months 
in each phase, but progressing through them at thei r own pace. Laura 
�H�[�S�O�D�L�Q�H�G���W�K�D�W���W�K�H���W�K�U�H�H���S�K�D�V�H�V���D�U�H���P�H�W�D�S�K�R�U�V���I�R�U���W�K�H���V�W�D�J�H�V���R�I���J�U�R�Z�W�K��
�W�K�D�W���S�H�R�S�O�H���H�[�S�H�U�L�H�Q�F�H���D�V���W�K�H�\���G�H�Y�H�O�R�S���R�Y�H�U���W�K�H�L�U���O�L�I�H�V�S�D�Q��

In the Training Phase, it•s like you•re an infant. Your parents do everything 
for you. They teach you how to use all these skills . They keep you safe. 
They•re making sure that you do everything that you  need to do and they 
are very hands-on. The Main Phase is like middle sc hool and high school 
where you gain independence and you feel like you c an take on tasks, 
but your parents or your guardians want to make sur e that you are still 
safe. They take a step back, but they are still wat ching everything that is 
happening. And the Final Phase is similar to being a young adult where 
you have full independence, but you also carry all the responsibility.

�$�V���W�K�H���\�R�X�W�K���S�U�R�J�U�H�V�V�����W�K�H���V�W�D�•���E�H�J�L�Q���W�R���V�W�H�S���E�D�F�N�����D�Q�G���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���F�K�D�Q�J�H�����/�D�X�U�D���G�H�V�F�U�L�E�H�G���W�K�H���W�U�D�Q�V�L�W�L�R�Q��

In Training Phase, we structure everything. We are hands-on for everything and teaching all the skills  they 
need, from technical to interpersonal. We are invol ved in everything the students are doing. In the Ma in 
�3�K�D�V�H�����Z�H���W�U�D�Q�V�I�H�U���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���D�Q�G���I�R�V�W�H�U���D���J�D�L�Q�H�G���F�R�P�S�H�W�H�Q�F�H���D�Q�G���F�R�Q�4�G�H�Q�F�H���Z�L�W�K���W�K�H���V�W�X�G�H�Q�W�V�����:�H���D�U�H��
engaged, participating and helping support the stru cture students have come to know and trust. It•s lik e we 
�D�U�H���W�K�H���E�R�Q�H�V���D�Q�G���W�K�H���V�W�X�G�H�Q�W�V���D�U�H���4�O�O�L�Q�J���L�Q���W�K�H���P�X�V�F�O�H���R�I���Z�K�D�W���Z�H���U�H���G�R�L�Q�J�����–�Q���)�L�Q�D�O���3�K�D�V�H�����W�K�H���V�W�X�G�H�Q�W�V���R�Z�Q��
�W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H���D�Q�G���D�S�S�O�\���Z�K�D�W���W�K�H�\���K�D�Y�H���O�H�D�U�Q�H�G�����–�Q�V�W�U�X�F�W�R�U�V���D�U�H���W�K�H�U�H���W�R���P�D�N�H���V�X�U�H���W�K�D�W���H�Y�H�U�\�R�Q�H���L�V���V�D�I�H��
both physically and emotionally and that we give th em the space to accomplish their goals as a group.

The young men advance through the phases by meeting  certain criteria in group journals and checklists 
�G�H�Y�H�O�R�S�H�G���E�\���W�K�H���V�W�D�•�����/�D�X�U�D���S�U�R�Y�L�G�H�G���P�R�U�H���G�H�W�D�L�O��

�2�Q���R�X�U���H�[�S�H�G�L�W�L�R�Q�����Z�H���K�D�Y�H���D���J�U�R�X�S���M�R�X�U�Q�D�O���W�K�D�W���K�R�O�G�V���D�O�O���R�I���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���W�K�H���V�W�X�G�H�Q�W�V���Q�H�H�G���W�R���E�H��
�V�X�F�F�H�V�V�I�X�O�����2�Q�H���R�I���W�K�R�V�H���W�K�L�Q�J�V���L�V���D���F�K�H�F�N�O�L�V�W���W�K�D�W���W�K�H���V�W�X�G�H�Q�W�V���F�D�Q���S�K�\�V�L�F�D�O�O�\���F�K�H�F�N���R�•���W�R���J�U�D�G�X�D�W�H���I�U�R�P��
�7�U�D�L�Q�L�Q�J���W�R���0�D�L�Q���D�Q�G���0�D�L�Q���W�R���)�L�Q�D�O�����7�K�H���F�K�H�F�N�O�L�V�W���L�V���Q�R�W���V�R�P�H�W�K�L�Q�J���W�K�D�W���L�V���F�U�H�D�W�H�G���E�\���V�W�D�•�����L�W���L�V���D���F�R�O�O�D�E�R�U�D�W�L�R�Q��
�E�H�W�Z�H�H�Q���W�K�H���V�W�X�G�H�Q�W�V���D�Q�G���L�Q�V�W�U�X�F�W�R�U�V�����7�K�H���V�W�X�G�H�Q�W�V���D�U�H���D�Z�D�U�H���R�I���W�K�H���H�[�S�H�G�L�W�L�R�Q���J�R�D�O�V���D�Q�G�����R�Q�F�H���W�K�H�\���P�H�H�W��
�W�K�H�L�U���J�R�D�O�V�����L�W���V���D���E�L�J���G�H�D�O���I�R�U���W�K�H�V�H���N�L�G�V���W�R���K�D�Y�H���D�X�W�R�Q�R�P�\���Z�L�W�K�L�Q���W�K�H���H�[�S�H�G�L�W�L�R�Q�����7�K�L�V���S�U�R�J�U�H�V�V�L�R�Q���F�U�H�D�W�H�V���D��
rite of passage for the students to gain more indep endence and responsibility. This creates growth.

2014-2015 LAUNCH 
PROGRAMS AND  
PEER LEADERSHIP 
EXPEDITIONS
September 5:   
Rock Climbing

September 22…26:   
Peer Leadership Backpacking 
�(�[�S�H�G�L�W�L�R�Q

October 3:   
Urban Adventure

November 7:   
Orienteering/Navigation

December 5:   
Collaborative Meal and 
Celebration Dinner

January 9:   
Nordic Skiing

February 13:   
High Ropes Course

March 13:   
Service Adventure

April 10:   
High Ropes Course

May 8:   
Canoe

June 6…19:  
Peer Leadership Canoe 
�(�[�S�H�G�L�W�L�R�Q
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While the transition from Training to Final is desi gned to take most of the program year, the Peer Lea dership 
�(�[�S�H�G�L�W�L�R�Q�V���D�U�H���L�Q�W�H�Q�V�L�Y�H���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���P�D�\���S�U�H�V�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���D�G�Y�D�Q�F�H���I�U�R�P���R�Q�H���S�K�D�V�H���W�R���D�Q�R�W�K�H�U����
�'�X�U�L�Q�J���W�K�H���4�U�V�W���W�K�U�H�H���G�D�\�V���R�I���W�K�H���F�D�Q�R�H�L�Q�J���W�U�L�S�����V�W�X�G�H�Q�W�V���O�H�D�U�Q���W�H�F�K�Q�L�F�D�O���V�N�L�O�O�V�����V�X�F�K���D�V���K�R�Z���W�R���S�D�G�G�O�H�����K�R�Z��
�W�R���U�H�V�F�X�H���W�K�H�P�V�H�O�Y�H�V���I�U�R�P���F�D�S�V�L�]�L�Q�J�����D�Q�G���K�R�Z���W�R���V�H�W���X�S���D���W�H�Q�W�����6�L�P�L�O�D�U�O�\�����W�K�H�\���O�H�D�U�Q���W�H�D�P�Z�R�U�N���V�N�L�O�O�V�����O�L�N�H���K�R�Z��
�W�R���J�L�Y�H���I�H�H�G�E�D�F�N���D�Q�G���F�R�Q�5�L�F�W���U�H�V�R�O�X�W�L�R�Q���W�H�F�K�Q�L�T�X�H�V�����7�K�H���Q�H�[�W���W�Z�R���G�D�\�V���I�R�F�X�V���R�Q���H�[�H�U�F�L�V�L�Q�J���W�K�H���V�N�L�O�O�V���O�H�D�U�Q�H�G��
�G�X�U�L�Q�J���G�D�\�V�������������7�K�H���V�W�X�G�H�Q�W�V���F�U�H�D�W�H���6�0�$�5�7���V�S�H�F�L�4�F�����P�H�D�V�X�U�D�E�O�H�����D�F�K�L�H�Y�D�E�O�H�����U�H�D�O�L�V�W�L�F�����D�Q�G���W�L�P�H���E�R�X�Q�G��
goals for themselves and the team through group dec ision making. Instructors are available to support the 
�J�U�R�X�S���D�Q�G���P�R�Q�L�W�R�U���H�P�R�W�L�R�Q�D�O���D�Q�G���S�K�\�V�L�F�D�O���V�D�I�H�W�\�����7�K�H���O�D�V�W���G�D�\���L�V���W�K�H���4�Q�D�O���H�[�S�H�G�L�W�L�R�Q���Z�K�H�U�H���W�K�H���V�W�X�G�H�Q�W�V��
�H�D�F�K���W�D�N�H���R�Q���D���U�R�O�H���I�R�U���W�K�H���H�[�S�H�G�L�W�L�R�Q�����)�L�Q�D�O�O�\�����H�D�F�K���V�W�X�G�H�Q�W���S�D�U�W�L�F�L�S�D�W�H�V���L�Q���D���S�H�U�V�R�Q�D�O���F�K�D�O�O�H�Q�J�H���H�Y�H�Q�W�����V�X�F�K��
�D�V���V�F�D�O�L�Q�J���D���������I�R�R�W���U�R�F�N���I�D�F�H�����W�R���K�H�O�S���W�K�H�P���U�H�D�O�L�]�H���W�K�H���F�R�Q�4�G�H�Q�F�H���W�K�D�W���W�K�H�\���J�D�L�Q�H�G���W�K�U�R�X�J�K�R�X�W���W�K�H���Z�H�H�N�����7�K�L�V��
�F�K�D�O�O�H�Q�J�H���R�•�H�U�V���D���V�L�J�Q�L�4�F�D�Q�W���D�F�K�L�H�Y�H�P�H�Q�W���I�R�U���W�K�H���\�R�X�Q�J���P�H�Q��

At the end of the program year, a formal graduation  ceremony commemorates the transitions youth have m ade. 
Laura Greenlee Karp described the event:

�$�W���W�K�H���Y�H�U�\���H�Q�G�����Z�H���K�D�Y�H���D���I�R�U�P�D�O���J�U�D�G�X�D�W�L�R�Q���Z�K�H�U�H���Z�H���D�Z�D�U�G���F�H�U�W�L�4�F�D�W�H�V���D�Q�G���K�D�Y�H���D�Q���D�S�S�U�H�F�L�D�W�L�R�Q���F�L�U�F�O�H����
�7�K�H���F�L�U�F�O�H���F�R�Q�W�D�L�Q�V���W�K�H���V�W�X�G�H�Q�W�V�����W�H�D�F�K�H�U�V�����V�W�D�•�����V�W�X�G�H�Q�W�V�����I�U�L�H�Q�G�V�����D�Q�G���W�K�H�L�U���S�D�U�H�Q�W�V�����7�K�H���I�R�F�X�V���R�I���W�K�H���F�L�U�F�O�H���L�V��
�W�R���D�F�N�Q�R�Z�O�H�G�J�H���D�O�O���R�I���W�K�H���J�U�R�Z�W�K���D�Q�G���L�Q�V�S�L�U�D�W�L�R�Q���W�K�H���V�W�X�G�H�Q�W�V���K�D�Y�H���R�•�H�U�H�G���R�W�K�H�U���S�H�R�S�O�H���L�Q���W�K�H�L�U���Z�R�U�O�G�����Z�K�L�O�H��
also giving the students a chance to appreciate eac h other and who they have become as individuals and  as 
a group. This ceremony acknowledges the new respons ibilities and freedom they have gained by working 
hard at achieving the goals they set throughout the  program. As they take their Outward Bound pin, stu dents 
acknowledge how they persevered through the challen ges in the program and in their life, and what they 
learned about themselves to help them be successful i n school and life. With this rite of passage we cel ebrate 
the young men and mentors that they have become and  send them into the world to continue their work.

�2�•�H�U�L�Q�J���6�H�V�V�L�R�Q���6�W�U�X�F�W�X�U�H

�(�D�F�K���6�W�U�L�Y�H���)�R�U�Z�D�U�G���S�U�R�J�U�D�P���/�D�X�Q�F�K�����–�Q�V�L�J�K�W�����D�Q�G���(�[�S�H�G�L�W�L�R�Q���L�V���S�X�W���W�R�J�H�W�K�H�U���Z�L�W�K���W�K�H���2�X�W�Z�D�U�G���%�R�X�Q�G���G�H�V�L�J�Q��
principles in mind:

€ �/�H�D�U�Q�L�Q�J���W�K�U�R�X�J�K���H�[�S�H�U�L�H�Q�F�H

€ Incorporating challenge and adventure

€ Creating a supportive environment, physically and  emotionally

�$�O�O���R�I���W�K�H���S�U�R�J�U�D�P�V���D�O�V�R���I�R�O�O�R�Z���D���V�W�U�X�F�W�X�U�H���W�K�D�W���K�D�V���4�Y�H���F�O�H�D�U���V�W�H�S�V�����D�V���G�H�V�F�U�L�E�H�G���E�\���(�O�L�]�D�E�H�W�K���
�3�R�S�S�\�����3�R�W�W�H�U��

�)�L�U�V�W�����Z�H���I�U�D�P�H���W�K�H���H�[�S�H�U�L�H�Q�F�H�����D�Q�G���V�H�F�R�Q�G�����Z�H���V�H�W���J�R�D�O�V�����7�K�H�Q���Z�H���K�H�O�S���\�R�X�W�K���G�H�Y�H�O�R�S���W�K�H���V�N�L�O�O�V���W�K�D�W���W�K�H�\���Q�H�H�G��
to be successful in the day. At this point we are d oing direct instruction. Now they are ready and pra ctice the 
skills they learned to help them step up to the cha llenges that we present to them during the activity . Last, we 
�F�O�R�V�H���W�K�H���S�U�R�J�U�D�P���Z�L�W�K���D���U�H�5�H�F�W�L�R�Q���F�L�U�F�O�H���V�R���W�K�H�\���F�D�Q���W�K�H�Q���W�U�D�Q�V�I�H�U���W�K�H�L�U���Q�H�Z���V�N�L�O�O�V���D�Q�G���O�H�D�U�Q�L�Q�J��

�–�Q���W�K�H���H�[�D�P�S�O�H���E�H�O�R�Z���
�3�R�S�S�\�����Z�D�O�N�H�G���W�K�U�R�X�J�K���D���W�\�S�L�F�D�O���–�Q�V�L�J�K�W���S�U�R�J�U�D�P���G�D�\����

�:�K�H�Q���W�K�H���V�W�X�G�H�Q�W�V���F�R�P�H���R�•���W�K�H���E�X�V�����Z�H���J�D�W�K�H�U���W�K�H�P���D�Q�G���G�R���V�R�P�H�W�K�L�Q�J���D�F�W�L�Y�H���U�L�J�K�W���D�Z�D�\���W�R���J�H�W���D���O�L�W�W�O�H���E�L�W��
of energy out. That moves into framing what the day  is going to be, what they hope to get out of it, a nd 
�D�Q�\���V�D�I�H�W�\���H�[�S�H�F�W�D�W�L�R�Q�V���I�R�U���W�K�H���G�D�\�����7�K�L�V���L�Q�F�O�X�G�H�V���V�H�W�W�L�Q�J���J�R�D�O�V���D�V���Z�H�O�O�����:�H���I�U�D�P�H���W�K�H���H�[�S�H�U�L�H�Q�F�H���D�Q�G���V�H�W��
�J�R�D�O�V���Z�L�W�K���W�K�H�P�����D�Q�G���W�K�H�Q���Z�H���P�R�Y�H���L�Q�W�R���D���S�H�U�L�R�G���W�K�D�W���L�V���D�F�W�L�Y�H���D�Q�G���G�H�Y�H�O�R�S�V���V�N�L�O�O�V�����)�R�U���H�[�D�P�S�O�H�����L�I���W�K�H���G�D�\��
is an orienteering day, we walk them through how to  use a compass and teach them the parts and what 
�W�K�H�\���P�H�D�Q�����1�H�[�W���Z�H���W�D�N�H���D���O�R�R�N���D�W���D���P�D�S�����:�K�D�W���G�R�H�V���W�K�L�V���V�\�P�E�R�O���P�H�D�Q�"���7�K�D�W���V���I�R�O�O�R�Z�H�G���E�\���W�K�H���H�[�S�H�U�L�H�Q�W�L�D�O��
�R�U�L�H�Q�W�H�H�U�L�Q�J���D�F�W�L�Y�L�W�\���Z�K�H�U�H���Z�H���S�U�H�V�H�Q�W���D���F�K�D�O�O�H�Q�J�H���W�R���W�K�H���J�U�R�X�S�����D�Q�G���W�K�H�\���V�S�H�Q�G���W�K�H���Q�H�[�W���V�H�Y�H�U�D�O���K�R�X�U�V��
�P�R�Y�L�Q�J���W�K�U�R�X�J�K���W�K�D�W���F�K�D�O�O�H�Q�J�H���R�U���D���V�H�U�L�H�V���R�I���F�K�D�O�O�H�Q�J�H�V�����7�K�H���G�D�\���H�Q�G�V���Z�L�W�K���D���U�H�5�H�F�W�L�R�Q���S�U�R�F�H�V�V�����2�I�W�H�Q���W�K�D�W���L�V��
�D���F�R�Q�Y�H�U�V�D�W�L�R�Q���D�Q�G���P�D�\�E�H���D�Q���D�F�W�L�Y�L�W�\���R�U���P�D�\�E�H���D���M�R�X�U�Q�D�O�L�Q�J���H�[�S�H�U�L�H�Q�F�H�����E�X�W���W�K�D�W���V���W�K�H���W�L�P�H���L�Q���Z�K�L�F�K���Z�H���V�W�D�U�W��
talking about transferring something they learned f rom the day and moving that learning forward.
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TESTIMONIAL CONTRIBUTED BY: DAVID GUNDALE, OWL PRINCIPAL
�'�D�H�Y�R�Q���Z�D�V���D���V�H�F�R�Q�G���V�H�P�H�V�W�H�U���H�L�J�K�W�K���J�U�D�G�H�U�b�Z�K�H�Q���9�2�%�6���D�Q�G���2�S�H�Q���:�R�U�O�G���/�H�D�U�Q�L�Q�J���&�R�P�P�X�Q�L�W�\���S�D�U�W�Q�H�U�H�G���W�R��
�F�U�H�D�W�H���W�K�H���6�7�5�–�9�(���)�R�U�Z�D�U�G���S�U�R�J�U�D�P�����7�K�L�V���S�U�R�J�U�D�P���Z�D�V���F�U�H�D�W�H�G���W�R���V�X�S�S�R�U�W���P�D�O�H���V�W�X�G�H�Q�W�V���R�I���F�R�O�R�U���L�Q���H�[�H�U�F�L�V�L�Q�J��
�P�L�Q�G�I�X�O���D�S�S�U�R�D�F�K�H�V���W�R���F�R�Q�5�L�F�W�����I�R�F�X�V���L�Q���F�O�D�V�V�����U�H�V�S�H�F�W���R�I���S�H�H�U�V�����H�W�F�����'�D�H�Y�R�Q�����D�O�R�Q�J���Z�L�W�K���Q�L�Q�H���R�W�K�H�U���V�W�X�G�H�Q�W�V����
was selected by using discipline and attendance rec ords, academic data, and teacher referrals. The gro up of 
�������S�U�L�P�D�U�L�O�\���F�R�Q�W�D�L�Q�H�G���V�W�X�G�H�Q�W�V���Z�L�W�K���K�L�J�K���E�H�K�D�Y�L�R�U�D�O���U�H�I�H�U�U�D�O�V�����D�Y�H�U�D�J�H���D�W�W�H�Q�G�D�Q�F�H�����D�Q�G���Z�K�R���Z�H�U�H���I�U�H�T�X�H�Q�W�O�\��
�J�H�W�W�L�Q�J���L�Q�W�R���F�R�Q�5�L�F�W�V���D�Q�G���G�L�V�U�X�S�W�L�Q�J���F�O�D�V�V�H�V���Z�L�W�K���W�K�H�L�U���E�H�K�D�Y�L�R�U�����7�K�H���J�R�D�O���R�I���W�K�H���9�2�%�6���6�7�5�–�9�(���S�U�R�J�U�D�P���Z�D�V��
�W�R���G�H�Y�H�O�R�S���D�Q���R�X�W�G�R�R�U���O�H�D�G�H�U�V�K�L�S���D�G�Y�H�Q�W�X�U�H���S�U�R�J�U�D�P���Z�K�H�U�H���H�[�S�H�F�W�H�G���+�2�:�/�6�����K�D�E�L�W�V���R�I���Z�R�U�N���D�Q�G���O�H�D�U�Q�L�Q�J����
were intentionally processed while at the same time  creating challenging outdoor activities such as sk iing, 
snowshoeing, and rock climbing, that stretched each  student individually through challenges they had no t 
�H�[�S�H�U�L�H�Q�F�H�G���E�H�I�R�U�H��

�'�D�H�Y�R�Q���U�H�S�U�H�V�H�Q�W�V���R�Q�H���R�I���V�H�Y�H�U�D�O���R�I���W�K�H���E�R�\�V���L�Q���W�K�H���6�7�5�–�9�(���)�R�U�Z�D�U�G���S�U�R�J�U�D�P�����–�Q���J�U�D�G�H�V�������D�Q�G���������'�D�H�Y�R�Q���Z�R�X�O�G��
�I�U�H�T�X�H�Q�W�O�\���J�H�W���F�D�X�J�K�W���X�S���L�Q���G�L�•�H�U�H�Q�W���V�L�W�X�D�W�L�R�Q�V���W�K�D�W���H�L�W�K�H�U���E�H�J�D�Q���W�K�U�R�X�J�K���V�R�F�L�D�O���P�H�G�L�D���R�U���E�D�Q�W�H�U�L�Q�J���W�K�D�W���V�W�D�U�W�H�G��
�L�Q���K�D�O�O�Z�D�\�V���D�Q�G���H�Q�G�H�G���X�S���L�Q���F�R�Q�5�L�F�W���L�Q���W�K�H���K�D�O�O�Z�D�\�V�����2�I�W�H�Q���L�W���L�Q�Y�R�O�Y�H�G���L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���I�H�P�D�O�H�V���D�Q�G���R�W�K�H�U���$�I�U�L�F�D�Q��
�$�P�H�U�L�F�D�Q���E�R�\�V�����–�Q���I�D�F�W�����L�Q���R�Q�H���L�Q�V�W�D�Q�F�H�����'�D�H�Y�R�Q���D�Q�G���D�Q�R�W�K�H�U���P�D�O�H���V�W�X�G�H�Q�W���J�R�W���L�Q�W�R���D���4�J�K�W���L�Q���D���F�O�D�V�V�U�R�R�P���R�Y�H�U��
comments made to each other that made each student mad. In their anger, they lost control of their emo tions 
�D�Q�G���E�H�J�D�Q���4�J�K�W�L�Q�J���L�Q���W�K�H���P�L�G�G�O�H���R�I���W�K�H���F�O�D�V�V�U�R�R�P�����%�R�W�K���V�W�X�G�H�Q�W�V���Z�H�U�H���V�X�V�S�H�Q�G�H�G���I�R�U���P�X�O�W�L�S�O�H���G�D�\�V���D�V���D���U�H�V�X�O�W��

�7�K�H���6�7�5�–�9�(���I�R�U�Z�D�U�G���S�U�R�J�U�D�P���Z�D�V���Q�R�W���V�R�P�H�W�K�L�Q�J���V�W�X�G�H�Q�W�V���O�L�N�H�G���P�X�F�K���D�W���4�U�V�W�����L�Q�F�O�X�G�L�Q�J���'�D�H�Y�R�Q�����–�Q���I�D�F�W�����P�D�Q�\���R�I��
�W�K�H���D�F�W�L�Y�L�W�L�H�V���V�X�F�K���D�V���V�Q�R�Z�V�K�R�H�L�Q�J���D�Q�G���H�Y�H�Q���W�K�H���4�U�V�W���R�Y�H�U�Q�L�J�K�W���F�D�Q�R�H���W�U�L�S���U�H�V�X�O�W�H�G���L�Q���F�R�P�S�O�D�L�Q�W�V���V�X�F�K���D�V���K�R�Z��
�F�R�O�G���D�Q�G���Z�H�W���W�K�H���V�W�X�G�H�Q�W���J�R�W�����R�U�����L�Q���W�K�H���L�Q�V�W�D�Q�F�H���R�I���W�K�H���F�D�Q�R�H���W�U�L�S�����K�R�Z���E�D�G���W�K�H���E�X�J�V���Z�H�U�H�����P�R�V�T�X�L�W�R�H�V���D�Q�G���E�O�D�F�N��
�5�L�H�V�������7�K�H���F�K�D�O�O�H�Q�J�H���R�I���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���Z�D�V���G�L�U�H�F�W�O�\���F�R�Q�Q�H�F�W�H�G���W�R���W�K�H���F�R�P�I�R�U�W���O�H�Y�H�O���R�I���W�K�H���V�W�X�G�H�Q�W�V�����7�K�H�U�H���Z�H�U�H��
�P�D�Q�\���W�L�P�H�V���W�K�D�W���9�2�%�6���V�W�D�•���K�D�G���W�R���G�U�L�Y�H���W�R���W�K�H���V�W�X�G�H�Q�W�V�����K�R�P�H�V���D�Q�G���G�L�•�H�U�H�Q�W���S�D�U�W�V���R�I���W�K�H���F�L�W�\���W�R���J�H�W���W�K�H�P���W�R��
�D�W�W�H�Q�G���G�L�•�H�U�H�Q�W���F�R�X�U�V�H�V��
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3.6 Wyman

St. Louis, MO

TEEN OUTREACH PROGRAM

�
�–���F�D�P�H���K�H�U�H���W�K�L�Q�N�L�Q�J���–���Z�D�V���J�R�L�Q�J���W�R���E�H���D�E�O�H���W�R���V�K�D�U�H���N�Q�R�Z�O�H�G�J�H���D�Q�G��
�W�H�D�F�K���W�K�H���W�H�H�Q�V���Z�K�D�W�H�Y�H�U���–���F�R�X�O�G�����%�X�W���W�K�H�\���V�K�R�Z���P�H���H�Y�H�U�\���Z�H�H�N���–���P���K�H�U�H��
�W�R���O�H�D�U�Q���������$�'�5�–�$�1���
�7�:�(�(�7�<�����:�5�–�*�+�7�����:�<�0�$�1���9�2�/�8�1�7�(�(�5���)�$�&�–�/�–�7�$�7�2�5

By blending innovative curricula, positive adult 
supports, and community service learning, 
Wyman provides teens with opportunities for 

�4�Q�G�L�Q�J���W�K�H�L�U���P�H�D�Q�L�Q�J���D�Q�G���S�X�U�S�R�V�H�����G�H�Y�H�O�R�S�L�Q�J���K�H�D�O�W�K�\���O�L�I�H�V�W�\�O�H�V�����D�Q�G��
�V�K�D�U�L�Q�J���W�K�H�L�U���V�X�F�F�H�V�V�H�V���Z�L�W�K���W�K�H�L�U���F�R�P�P�X�Q�L�W�L�H�V�����)�R�X�Q�G�H�G���L�Q�������������E�\���D��
�J�U�R�X�S���R�I���6�W�����/�R�X�L�V���F�L�W�L�]�H�Q�V���F�R�Q�F�H�U�Q�H�G���D�E�R�X�W���W�K�H���S�O�L�J�K�W���R�I���F�K�L�O�G�U�H�Q���O�L�Y�L�Q�J��
in the city•s core, Wyman initially started as a yo uth camp, providing 
children with nutritional food and healthy outdoor activities. Today, 
Wyman•s mission is to enable teens from economicall y disadvantaged 
circumstances to lead successful lives and build st rong communities. 
�:�\�P�D�Q���U�H�D�O�L�]�H�V���W�K�L�V���P�L�V�V�L�R�Q���E�\���S�U�R�Y�L�G�L�Q�J���D���F�R�Q�W�L�Q�X�X�P���R�I���S�R�V�L�W�L�Y�H���\�R�X�W�K��
development programming in its hometown of St. Loui s, Missouri, as well 
�D�V���P�D�Q�D�J�L�Q�J���D���Q�H�W�Z�R�U�N���R�I���Q�D�W�L�R�Q�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�K�D�W���U�H�S�O�L�F�D�W�H���W�K�H�L�U���7�H�H�Q��
�2�X�W�U�H�D�F�K���3�U�R�J�U�D�P�����7�2�3®����

Wyman operates three mission-focused programs in St . Louis. Beginning 
�W�K�H���V�X�P�P�H�U���E�H�I�R�U�H���\�R�X�W�K���H�Q�W�H�U���Q�L�Q�W�K���J�U�D�G�H�����D�Q�G���R�Y�H�U���D���V�L�[���\�H�D�U��
duration, the Teen Leadership Program employs a pro gressive, year-
round approach that supports healthy teen developme nt, leadership 
�F�D�S�D�F�L�W�\�����F�R�O�O�H�J�H���D�F�F�H�V�V�����D�Q�G���F�R�O�O�H�J�H���S�H�U�V�L�V�W�H�Q�F�H�����(�D�F�K���V�X�P�P�H�U���L�Q�F�O�X�G�H�V��
�D���V�L�J�Q�L�4�F�D�Q�W���U�H�V�L�G�H�Q�W�L�D�O���R�U���W�U�D�Y�H�O���H�[�S�H�U�L�H�Q�F�H���I�R�O�O�R�Z�H�G���E�\���L�Q�W�H�J�U�D�W�L�R�Q���R�I��
core content and relationship support over the cour se of the school year. 
Wyman also operates inspire STL, which provides hig h potential middle 
school scholars from underserved co mmunities with rigorous academic 
preparation, support, placement into the region•s best high schools, 
coaching throughout high school, postsecondary acce ss and success 
supports, and leadership development activities. Fi nally, Wyman•s TOP is 
an evidence-based prevention program that builds so cial and emotional 
skills and decreases risk behaviors, such as teen pr egnancy, suspensions, 
and school failure. TOP uses a combination of curri culum-guided group 
discussion and volunteer service learning to promot e the positive 
development of adolescents. In addition to the prog rams in St. Louis, 
�:�\�P�D�Q���P�D�Q�D�J�H�V���D���Q�H�W�Z�R�U�N���R�I���������F�H�U�W�L�4�H�G���U�H�S�O�L�F�D�W�L�R�Q���S�D�U�W�Q�H�U�V���D�F�U�R�V�V��
the country that implement TOP in their own communi ties. TOP is the 
�I�R�F�X�V���R�I���W�K�L�V���F�D�V�H���V�W�X�G�\���I�R�U���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H��

�:�\�P�D�Q���V���7�2�3���K�D�V���V�H�H�Q���V�L�J�Q�L�4�F�D�Q�W���J�U�R�Z�W�K���R�Y�H�U���W�K�H���O�D�V�W���W�K�U�H�H���G�H�F�D�G�H�V����
�–�Q�L�W�L�D�O�O�\���G�H�Y�H�O�R�S�H�G���L�Q�������������E�\���%�U�H�Q�G�D���+�R�V�W�H�W�O�H�U�����G�L�U�H�F�W�R�U���R�I���S�U�H�J�Q�D�Q�F�\��
prevention programs in the St. Louis Public School District, TOP was 
�H�Y�H�Q�W�X�D�O�O�\���G�L�V�W�U�L�E�X�W�H�G���W�R���P�X�O�W�L�S�O�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V���E�\���&�R�U�Q�H�U�V�W�R�Q�H��
Consulting. Wyman used the curriculum for several y ears in the late 
���������V���E�H�I�R�U�H���S�X�U�F�K�D�V�L�Q�J���W�K�H���U�L�J�K�W�V���W�R���W�K�H���S�U�R�J�U�D�P���L�Q���������������:�L�W�K���D���G�H�V�L�U�H��
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•����

Number of volunteers ����

Annual operating budget ���������0

FOCUS OFFERING 

Total contact hours ����

Duration of the program period �6�H�S�W�H�P�E�H�U���-�X�Q�H

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth ����

Age ����������

Gender ���������0

Ethnicity € �����������$�I�U�L�F�D�Q��
American

€ �������2�W�K�H�U

Percent currently attending 
school on a regular basis

��������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• ��

Level of education € ���������6�R�P�H��
college

€ ���������$�G�Y�D�Q�F�H�G��
degree

Years of experience € �������������L�Q���\�R�X�W�K��
development

€ �����������L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��
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�W�R���H�T�X�L�S���P�R�U�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V���Z�L�W�K���W�K�H���F�D�S�D�F�L�W�\���W�R���G�H�O�L�Y�H�U���T�X�D�O�L�W�\�����H�Y�L�G�H�Q�F�H���E�D�V�H�G���S�U�R�J�U�D�P�V�����:�\�P�D�Q���G�H�Y�H�O�R�S�H�G��
�D���U�H�S�O�L�F�D�W�L�R�Q���P�R�G�H�O���I�R�U���W�K�H���S�U�R�J�U�D�P���L�Q���������������)�H�G�H�U�D�O���I�X�Q�G�L�Q�J���I�R�U���W�H�H�Q���S�U�H�J�Q�D�Q�F�\���S�U�H�Y�H�Q�W�L�R�Q�����D�Q���R�X�W�F�R�P�H��
for which TOP has shown demonstrated impact, helped  to grow the network of partners implementing TOP 
�I�X�U�W�K�H�U�����$�V���D���O�H�D�U�Q�L�Q�J���R�U�J�D�Q�L�]�D�W�L�R�Q�����:�\�P�D�Q���F�R�O�O�H�F�W�V���D�Q�G���D�Q�D�O�\�]�H�V���L�Q�W�H�U�Q�D�O���G�D�W�D���R�Q���W�K�H���T�X�D�O�L�W�\���D�Q�G���L�P�S�D�F�W���R�I���L�W�V��
�S�U�R�J�U�D�P�V���R�Q���D���F�R�Q�W�L�Q�X�R�X�V���E�D�V�L�V�����–�Q���D�G�G�L�W�L�R�Q�����H�[�W�H�U�Q�D�O���H�Y�D�O�X�D�W�L�R�Q�V���R�I���7�2�3���R�Y�H�U���W�L�P�H���K�D�Y�H���V�K�R�Z�Q���S�R�V�L�W�L�Y�H���H�•�H�F�W�V��
on reduction in teen pregnancy, suspensions, and ac ademic failure. Nationally, the program is replicat ed in 
�D���Y�D�U�L�H�W�\���R�I���V�H�W�W�L�Q�J�V�����L�Q�F�O�X�G�L�Q�J���V�F�K�R�R�O�V�����S�X�E�O�L�F���K�H�D�O�W�K���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����F�R�P�P�X�Q�L�W�\���E�D�V�H�G���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����D�I�W�H�U��
�V�F�K�R�R�O���S�U�R�J�U�D�P�V�����U�H�V�L�G�H�Q�W�L�D�O���W�U�H�D�W�P�H�Q�W���F�H�Q�W�H�U�V�����D�Q�G���I�R�V�W�H�U���F�D�U�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����7�K�H�V�H���V�H�U�Y�L�F�H���V�L�W�H�V���D�U�H���L�Q���X�U�E�D�Q����
suburban, and rural settings across the country. In  the St. Louis area, Wyman delivers TOP as an in-sc hool 
model in three school districts and has a community -based club in the Near South Side, a downtown publ ic 
�K�R�X�V�L�Q�J���F�R�P�P�X�Q�L�W�\�����7�K�H���1�H�D�U���6�R�X�W�K���6�L�G�H���7�2�3���F�O�X�E���K�D�V���E�H�H�Q���R�S�H�U�D�W�L�Q�J���V�L�Q�F�H�������������D�Q�G���L�V���W�K�H���V�X�E�M�H�F�W���R�I���W�K�L�V��
particular case study.

YOUTH AND STAFF CHARACTERISTICS

Youth 

�1�D�W�L�R�Q�D�O�O�\�����7�2�3���F�D�Q���E�H���X�V�H�G���W�R���V�H�U�Y�H���\�R�X�W�K���L�Q���J�U�D�G�H�V�������W�K�U�R�X�J�K���������L�Q���D���Y�D�U�L�H�W�\���R�I���V�H�W�W�L�Q�J�V�����D�V���G�H�V�F�U�L�E�H�G���D�E�R�Y�H����
Based on need, TOP partners decide which grade level or levels are most approp riate to serve within their 
community. TOP can be provided for just one year, o r multiple years. Most national partners implementi ng TOP 
focus on services to teens from backgrounds of risk  or disadvantage.

The TOP program in the Near South Side neighborhood  is located in a community center within a public h ousing 
�F�R�P�S�O�H�[���D�Q�G���G�U�D�Z�V���P�R�V�W���R�I���L�W�V���S�D�U�W�L�F�L�S�D�Q�W�V���I�U�R�P���W�K�H���O�R�F�D�O���Q�H�L�J�K�E�R�U�K�R�R�G�����7�R���L�O�O�X�V�W�U�D�W�H���V�R�P�H���R�I���W�K�H���F�K�D�O�O�H�Q�J�L�Q�J��
�V�L�W�X�D�W�L�R�Q�V���W�K�H���\�R�X�W�K���I�D�F�H�����'�H�9�R�Q�Q�H���%�H�U�Q�D�U�G�����G�L�U�H�F�W�R�U���R�I���7�2�3�����H�[�S�O�D�L�Q�H�G��

�>�:�K�H�Q�@���Z�H���4�U�V�W���V�W�D�U�W�H�G���G�R�L�Q�J���7�2�3���L�Q���W�K�H���F�R�P�P�X�Q�L�W�\�����L�W���I�H�O�W���O�L�N�H���W�K�H�U�H���Z�D�V���D���G�U�L�Y�H���E�\���V�K�R�R�W�L�Q�J���H�Y�H�U�\���Z�H�H�N����
For a long time we were faced with a high crime are a. We•ve lost quite a few teens to gun violence who  were 
maybe not in the program at the time but who had be en in the program at one point. Other people who we re 
�L�Q���W�K�H���S�U�R�J�U�D�P���O�R�V�W���W�K�H�L�U���V�L�E�O�L�Q�J�V���W�R���J�X�Q���Y�L�R�O�H�Q�F�H�����6�R���W�K�D�W���K�D�V���D�•�H�F�W�H�G���W�K�H���S�U�R�J�U�D�P��
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Given the community-based focus of this particular club, the Near South Side program is structured so that 
�\�R�X�W�K���D�U�H���U�H�F�U�X�L�W�H�G���L�Q�W�R���W�K�H���S�U�R�J�U�D�P���L�Q���W�K�H���V�L�[�W�K���J�U�D�G�H�����D�Q�G���L�W���L�V���D���J�R�D�O���I�R�U���W�K�H�P���W�R���U�H�P�D�L�Q���L�Q���W�K�H���S�U�R�J�U�D�P��
�W�K�U�R�X�J�K���W�K�H�L�U���K�L�J�K���V�F�K�R�R�O���J�U�D�G�X�D�W�L�R�Q�����5�H�F�U�X�L�W�P�H�Q�W���L�V���D���F�R�O�O�H�F�W�L�Y�H���H�•�R�U�W���L�Q�Y�R�O�Y�L�Q�J���Z�R�U�G���R�I���P�R�X�W�K���I�U�R�P���I�D�P�L�O�L�H�V��
�D�Q�G���\�R�X�W�K�����6�R�P�H���P�H�P�E�H�U�V���F�R�Q�G�X�F�W���R�X�W�U�H�D�F�K���W�K�U�R�X�J�K���G�R�R�U���W�R���G�R�R�U���F�D�Q�Y�D�V�V�L�Q�J���D�Q�G���5�L�H�U�V�����2�I�W�H�Q�����D�O�O���R�I���W�K�H��
youth in a family will go through the program. TOP has become a rite of passage for many families in t he 
neighborhood and a trusted community resource.

�6�W�D�•

�%�H�F�D�X�V�H���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���W�K�H���W�U�D�L�Q�H�G���V�W�D�•���P�H�P�E�H�U���D�Q�G���W�H�H�Q���S�D�U�W�L�F�L�S�D�Q�W�V���L�V���W�K�H���F�R�U�Q�H�U�V�W�R�Q�H���R�I���W�K�H��
�S�U�R�J�U�D�P�����L�W���L�V���L�P�S�H�U�D�W�L�Y�H���I�R�U���V�W�D�•���W�R���K�D�Y�H���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���F�X�O�W�L�Y�D�W�L�Q�J���V�S�H�F�L�4�F��
�F�R�P�S�H�W�H�Q�F�L�H�V�����:�\�P�D�Q���V�H�W�V���Q�D�W�L�R�Q�D�O���V�W�D�Q�G�D�U�G�V���I�R�U���W�K�H���W�U�D�L�Q�L�Q�J���U�H�T�X�L�U�H�G���R�I���V�W�D�•���L�P�S�O�H�P�H�Q�W�L�Q�J���7�2�3�����:�\�P�D�Q���V���7�2�3��
�7�U�D�L�Q�L�Q�J���R�I���)�D�F�L�O�L�W�D�W�R�U�V�������D�Q�G���H�D�F�K���S�D�U�W�Q�H�U���F�D�Q���W�K�H�Q���D�G�G���D�Q�G���D�G�M�X�V�W���D�G�G�L�W�L�R�Q�D�O���W�U�D�L�Q�L�Q�J���F�R�Q�W�H�Q�W���V�S�H�F�L�4�F���W�R���W�K�H�L�U��
�Q�H�H�G�V�����$�F�U�R�V�V���W�K�H���Q�H�W�Z�R�U�N�����V�W�D�•���K�D�Y�H���D���Y�D�U�L�H�W�\���R�I���H�G�X�F�D�W�L�R�Q�D�O���E�D�F�N�J�U�R�X�Q�G�V�����R�I�W�H�Q���P�D�W�F�K�H�G���W�R���W�K�H���V�H�W�W�L�Q�J���Z�L�W�K�L�Q��
�Z�K�L�F�K���W�K�H�\���D�U�H���Z�R�U�N�L�Q�J�����)�R�U���H�[�D�P�S�O�H�����L�Q���V�F�K�R�R�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���P�D�\���U�H�T�X�L�U�H���I�X�O�O���W�L�P�H���V�W�D�•���P�H�P�E�H�U�V���W�R���K�D�Y�H��
�P�D�V�W�H�U���V���G�H�J�U�H�H�V�����Z�K�L�O�H���D���F�R�P�P�X�Q�L�W�\���E�D�V�H�G���R�U���D�I�W�H�U���V�F�K�R�R�O���S�U�R�J�U�D�P���P�D�\���K�D�Y�H���V�W�D�•���Z�K�R���D�U�H���S�D�U�W���W�L�P�H���F�R�O�O�H�J�H��
students or volunteers. Additional competencies req uired of facilitators include a passion for working  with youth, 
a heightened self-awareness, and an authentic and g enuine attitude toward developing relationships with youth.

At the Near South Side implementation, Wyman provid es four levels of training: 

������ �)�D�F�L�O�L�W�D�W�R�U�V���D�U�H���W�U�D�L�Q�H�G���L�Q���W�K�H���7�2�3���P�R�G�H�O�����7�U�D�L�Q�L�Q�J���R�I���)�D�F�L�O�L�W�D�W�R�U�V�������L�Q�F�O�X�G�L�Q�J���P�L�Q�L�P�X�P���U�H�T�X�L�U�H�P�H�Q�W�V����
�V�W�U�X�F�W�X�U�H�V�����D�Q�G���F�R�Q�W�H�Q�W����

������ �)�D�F�L�O�L�W�D�W�R�U�V���D�W�W�H�Q�G���D���W�U�D�L�Q�L�Q�J���F�D�O�O�H�G���
�6�D�I�H�J�X�D�U�G�L�Q�J���2�X�U���<�R�X�W�K�������Z�K�L�F�K���S�U�R�Y�L�G�H�V���W�H�D�P���P�H�P�E�H�U�V���Z�L�W�K���J�X�L�G�H�O�L�Q�H�V��
�I�R�U���H�•�H�F�W�L�Y�H�����V�D�I�H���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G���L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���\�R�X�Q�J���S�H�R�S�O�H����

������ Facilitator Institutes provide a deeper understandi ng of adolescent brain development in relation to t een 
�E�H�K�D�Y�L�R�U�����D�G�Y�D�Q�F�H�G���F�R�Q�W�H�Q�W���R�Q���W�K�H���H�[�S�H�U�L�H�Q�W�L�D�O���O�H�D�U�Q�L�Q�J���F�\�F�O�H���D�Q�G���P�X�O�W�L�S�O�H���L�Q�W�H�O�O�L�J�H�Q�F�H�V�����D�Q�G���D�G�Y�D�Q�F�H�G��
�W�U�D�L�Q�L�Q�J���R�Q���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J�����D�Q�G��

4. Facilitators are trained in Weikart Center•s You th Work Methods, interactive and hands-on courses th at 
provide participants with practical skills that are  geared to improve the quality of interactions with  youth.
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�6�W�D�•���P�H�P�E�H�U�V���F�D�Q���U�H�F�R�X�Q�W���W�K�H���S�R�L�Q�W���D�W���Z�K�L�F�K���W�K�H�\���Z�H�U�H���K�R�R�N�H�G���R�Q���:�\�P�D�Q���D�Q�G���7�2�3�����'�H�9�R�Q�Q�H���V�W�D�W�H�G���W�K�D�W���W�K�H��
work clicked for her when they ventured out into the  community and heard the parents from the Near Sout h 
Side talking about the needs of their teenagers. It  was encouraging hearing the support of the parents  of the 
�S�U�R�J�U�D�P�����6�K�H���T�X�R�W�H�G���D���S�D�U�H�Q�W�����
�7�K�L�V���L�V���H�[�D�F�W�O�\���Z�K�D�W���Z�H���Q�H�H�G���I�R�U���R�X�U���\�R�X�Q�J���S�H�R�S�O�H�������$�O�O�L�V�R�Q���:�L�O�O�L�D�P�V�����V�H�Q�L�R�U���Y�L�F�H��
�S�U�H�V�L�G�H�Q�W���R�I���S�U�R�J�U�D�P�V�����G�H�V�F�U�L�E�H�G���D���V�L�P�L�O�D�U���H�[�S�H�U�L�H�Q�F�H�����6�K�H���F�R�Q�Q�H�F�W�H�G���Z�L�W�K���W�K�H���S�U�R�J�U�D�P���Z�K�H�Q���V�K�H���K�H�D�U�G���I�U�R�P��
�D�Q�G���V�D�Z���W�K�H���L�P�S�D�F�W���R�Q���W�K�H���\�R�X�Q�J���S�H�R�S�O�H�����H�V�S�H�F�L�D�O�O�\���L�Q���U�H�V�S�R�Q�V�H���W�R���W�K�H���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V��

We even had families who had lived in that public h ousing community for a while, who were able to move  
out, who were able to buy a home or move elsewhere,  but continued to bring their kids back to the progr am. 
�$�Q�G���V�R�����D�V���Z�H���V�W�D�U�W�H�G���W�R���V�H�H���W�K�D�W�����Z�H���V�D�L�G�����
�<�R�X���N�Q�R�Z�����W�K�H�U�H���L�V���V�R�P�H�W�K�L�Q�J���U�H�D�O�O�\���V�S�H�F�L�D�O���W�K�D�W���Z�H���K�D�Y�H���K�H�U�H�����D�Q�G��
�W�K�H�U�H���V���D���I�R�U�P�X�O�D���I�R�U���G�R�L�Q�J���W�K�L�V���S�U�R�J�U�D�P����

As she continues to watch the program grow through replication, Allison strongly believes that:

It•s about doing what•s best for young people, and aligns developmentally, but we•ve got it packaged an d 
brought together in a way that•s really accessible for people.

ROMI•S STORY
�5�R�P�L�����D���S�U�R�X�G���K�L�J�K���V�F�K�R�R�O���J�U�D�G�X�D�W�H���D�Q�G���F�R�O�O�H�J�H���I�U�H�V�K�P�D�Q�����E�H�J�D�Q���7�2�3���Z�K�H�Q���V�K�H���Z�D�V���L�Q���V�L�[�W�K���J�U�D�G�H�����5�R�P�L���L�V���R�Q�H��
�R�I���W�K�H���4�U�V�W���L�Q���K�H�U���I�D�P�L�O�\���W�R���J�R���R�Q���W�R���F�R�O�O�H�J�H�����D�Q�G���K�D�V���D�P�E�L�W�L�R�Q�V���W�R���J�H�W���D���G�H�J�U�H�H���L�Q���Q�X�U�V�L�Q�J�����5�H�5�H�F�W�L�Q�J���R�Q���K�H�U���W�L�P�H��
�L�Q���7�2�3�����5�R�P�L���V�S�H�D�N�V���W�R���F�K�D�Q�J�H�V���V�K�H���V�D�Z���L�Q���K�H�U�V�H�O�I�����
�–���J�D�L�Q�H�G���D���O�R�W���R�I���O�H�D�G�H�U�V�K�L�S���V�N�L�O�O�V���L�Q���7�2�3�����0�\���D�W�W�L�W�X�G�H���E�H�J�D�Q���W�R��
�L�P�S�U�R�Y�H���H�Y�H�U�\���\�H�D�U�����0�\���S�H�U�V�R�Q�D�O�L�W�\���J�R�W���V�R�I�W�H�U�������5�R�P�L���V���7�2�3���I�D�F�L�O�L�W�D�W�R�U�V���Q�R�W�H���W�K�D�W���V�K�H���E�H�F�D�P�H���D���U�H�F�R�J�Q�L�]�H�G���O�H�D�G�H�U��
over the years. She demonstrated persistence throug h regular attendance, modeling the importance of th is 
and a commitment to school for other teens. Romi fo und her voice on topics, and would share even if sh e was 
�D�O�R�Q�H���L�Q���K�H�U���S�H�U�V�S�H�F�W�L�Y�H�����5�R�P�L���U�H�5�H�F�W�V�����
�7�H�H�Q���F�K�R�L�F�H���D�Q�G���Y�R�L�F�H���Z�D�V���L�P�S�R�U�W�D�Q�W�����7�K�H���I�D�F�L�O�L�W�D�W�R�U�V���O�L�V�W�H�Q�H�G���W�R���Z�K�D�W��
�Z�H���Z�D�Q�W�H�G�����–�W���S�U�R�E�D�E�O�\���Z�R�X�O�G���K�D�Y�H���E�H�H�Q���K�D�U�G�H�U���I�R�U���P�H���W�R���G�R���W�K�L�Q�J�V���–���Z�D�V�Q���W���U�H�D�O�O�\���L�Q�W�H�U�H�V�W�H�G���L�Q�������2�Y�H�U���W�L�P�H���D�Q�G��
�Z�L�W�K���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���J�L�Y�H���L�Q�S�X�W���D�Q�G���O�H�D�G�����5�R�P�L���E�H�F�D�P�H���L�Q�V�W�U�X�P�H�Q�W�D�O���L�Q���R�U�J�D�Q�L�]�L�Q�J���V�H�Y�H�U�D�O���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H��
learning projects within TOP, demonstrating the abi lity to plan a project, trouble shoot around challe nges, and 
engage other teens. Today, Romi stays in touch with  her TOP facilitators, letting them know what is happ ening in 
school. While she is now in college three hours fro m St. Louis, Romi continues to tap into the social,  emotional, 
and leadership skills she gained in TOP, as well as  the positive and supportive relationships with her  TOP 
facilitators.
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OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

Wyman•s TOP program design was developed to build 
social and emotional skills through a service learn ing 
model. TOP has three main components: 

������ educational peer group meetings, 

������ community service learning, and 

������ positive adult guidance and support. 

�7�K�U�R�X�J�K�R�X�W���W�K�H���S�U�R�J�U�D�P�����S�D�U�W�L�F�L�S�D�Q�W�V���H�[�S�H�U�L�H�Q�F�H��
each component simultaneously, while each intricate  
piece develops and builds on the others.

Educational Peer Group Meetings. The replication model for TOP requires that educati onal peer group meetings 
�R�F�F�X�U���R�Q���D���Z�H�H�N�O�\���E�D�V�L�V���I�R�U���X�S���W�R���D�Q���K�R�X�U���H�D�F�K�����I�R�U���D���P�L�Q�L�P�X�P���R�I���������P�H�H�W�L�Q�J�V�����R�Y�H�U���D���Q�L�Q�H���P�R�Q�W�K���S�H�U�L�R�G�����P�R�V�W���R�I�W�H�Q��
following a regular school year schedule. Partners can structure the meetings in the best way to meet th e needs 
�R�I���W�K�H�L�U���W�H�H�Q�V�����7�K�H�V�H���P�H�H�W�L�Q�J�V���X�V�H���O�H�V�V�R�Q���S�O�D�Q�V���R�Q���W�H�D�P���E�X�L�O�G�L�Q�J�����Y�D�O�X�H�V���F�O�D�U�L�4�F�D�W�L�R�Q�����K�H�D�O�W�K�\���U�H�O�D�W�L�R�Q�V�K�L�S���V�N�L�O�O�V����
communication, goal setting, decision-making, and s elf-esteem from the TOP curriculum. Weekly meetings  also give 
�\�R�X�W�K���W�L�P�H���W�R���S�O�D�Q���W�K�H�L�U���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���S�U�R�M�H�F�W�V�����$�O�O���J�U�R�X�S���P�H�H�W�L�Q�J�V���D�U�H���D�Q�F�K�R�U�H�G���L�Q���D�Q���H�[�S�H�U�L�H�Q�W�L�D�O��
�O�H�D�U�Q�L�Q�J���F�\�F�O�H���W�K�D�W���H�P�S�K�D�V�L�]�H�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���U�H�5�H�F�W�L�Q�J�����G�H�E�U�L�H�4�Q�J�����D�Q�G���D�S�S�O�\�L�Q�J���N�H�\���O�H�D�U�Q�L�Q�J�V���I�U�R�P���W�K�H���O�H�V�V�R�Q��

�7�K�H���1�H�D�U���6�R�X�W�K���6�L�G�H���F�O�X�E���W�R�W�D�O�V���������������V�H�V�V�L�R�Q�V���E�H�W�Z�H�H�Q���6�H�S�W�H�P�E�H�U���D�Q�G���0�D�\�����)�R�U���W�K�L�V���F�O�X�E�����Z�H�H�N�O�\���V�H�V�V�L�R�Q�V��
�D�U�H���V�W�U�X�F�W�X�U�H�G���W�R���O�D�V�W���O�R�Q�J�H�U���W�K�D�Q���W�K�H���������P�L�Q�X�W�H���O�H�V�V�R�Q���D�Q�G���I�R�O�O�R�Z���D���U�R�X�W�L�Q�H���W�K�D�W���K�D�V���E�H�H�Q���G�H�Y�H�O�R�S�H�G���W�R���P�R�V�W��
�H�•�H�F�W�L�Y�H�O�\���V�X�S�S�R�U�W���W�K�H���W�H�H�Q�V�����<�R�X�W�K���D�U�U�L�Y�H���D�W�������������3���0�����Z�L�W�K���D���J�U�D�F�H���S�H�U�L�R�G���R�I���4�I�W�H�H�Q���P�L�Q�X�W�H�V�����D�I�W�H�U���Z�K�L�F�K���W�L�P�H��
�S�U�R�J�U�D�P���V�W�D�•���F�D�O�O���K�R�P�H���W�R���I�R�O�O�R�Z���X�S���Z�L�W�K���\�R�X�W�K�����$�I�W�H�U���H�Y�H�U�\�R�Q�H���D�U�U�L�Y�H�V�����V�W�D�•���D�Q�G���\�R�X�W�K���F�K�H�F�N���L�Q���Z�L�W�K���H�D�F�K���R�W�K�H�U��
�W�K�U�R�X�J�K���D�Q���D�F�W�L�Y�L�W�\���F�D�O�O�H�G���
�&�X�U�U�H�Q�W���(�Y�H�Q�W�V�����R�U���
�*�L�Y�L�Q�J���W�K�H���������������'�H�9�R�Q�Q�H���H�[�S�O�D�L�Q�H�G��

It could be something that they heard on the news a nd we could talk about that. Or it could be somethin g 
that is currently going on with them personally, so mething that happened at school.

After checking in, the group works through a piece of their community service projects, such as planni ng, 
�E�U�D�L�Q�V�W�R�U�P�L�Q�J�����S�U�H�S�D�U�L�Q�J���P�D�W�H�U�L�D�O�V�����H�W�F�����)�R�O�O�R�Z�L�Q�J���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H�����W�K�H���V�W�D�•���O�H�D�G�V���\�R�X�W�K���W�K�U�R�X�J�K���D���O�H�V�V�R�Q���I�U�R�P��
the curriculum that ties to the group needs and mig ht connect to the community service work. After the  lesson, 
�W�K�H�U�H���L�V���D���Z�K�R�O�H���J�U�R�X�S���5�'�$�����U�H�5�H�F�W�L�R�Q�����G�H�E�U�L�H�I�����D�Q�G���D�S�S�O�L�F�D�W�L�R�Q�����V�R���W�K�D�W���\�R�X�W�K���F�D�Q���S�U�R�F�H�V�V���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V�����$�W��
the end of the night, snacks are served before yout h head home. This ritual structure to the club meet ings comes 
�W�R���E�H���V�R�P�H�W�K�L�Q�J���W�K�H���\�R�X�W�K���G�H�S�H�Q�G���R�Q�����6�R�P�H���R�I���W�K�H���\�R�X�W�K���Z�K�R���K�D�Y�H���E�H�H�Q���D�W�W�H�Q�G�L�Q�J���V�L�Q�F�H���W�K�H���V�L�[�W�K���J�U�D�G�H���D�U�H���V�R��
�F�R�P�I�R�U�W�D�E�O�H���Z�L�W�K���L�W���W�K�D�W���'�H�9�R�Q�Q�H���V�D�L�G�����
�7�K�H�\���F�R�X�O�G���S�U�R�E�D�E�O�\���I�D�F�L�O�L�W�D�W�H���7�2�3���R�Q���W�K�H�L�U���R�Z�Q���D�W���W�K�L�V���S�R�L�Q�W����

Community Service Learning. �:�L�W�K�L�Q���W�K�H���U�H�S�O�L�F�D�W�L�R�Q���P�R�G�H�O�����\�R�X�W�K���D�U�H���H�Q�J�D�J�H�G���L�Q���������R�U���P�R�U�H���K�R�X�U�V���R�I���F�R�P�P�X�Q�L�W�\��
�V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���R�Y�H�U���W�K�H���F�R�X�U�V�H���R�I���W�K�H���S�U�R�J�U�D�P���\�H�D�U�����Z�L�W�K���D�Q���H�P�S�K�D�V�L�V���R�Q���S�O�D�Q�Q�L�Q�J�����D�F�W�L�Q�J�����D�Q�G���U�H�5�H�F�W�L�Q�J���R�Q���W�K�H�L�U��
�H�•�R�U�W�V�����(�D�F�K���7�2�3���S�D�U�W�Q�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q���F�D�Q���G�H�Y�H�O�R�S���V�H�U�Y�L�F�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�K�D�W���D�U�H���P�R�V�W���H�Q�J�D�J�L�Q�J���W�R���W�K�H�L�U���W�H�H�Q�V���D�Q�G��
�L�G�H�D�O�O�\���K�D�Y�H���W�H�H�Q���F�K�R�L�F�H�����V�X�S�S�R�U�W�����D�Q�G���E�X�\���L�Q���I�R�U���W�K�H���V�H�U�Y�L�F�H���R�S�S�R�U�W�X�Q�L�W�L�H�V�����'�L�U�H�F�W���V�H�U�Y�L�F�H���V�H�U�Y�L�F�H���Z�K�H�U�H���\�R�X�W�K���Z�R�U�N��
�G�L�U�H�F�W�O�\���Z�L�W�K���W�K�H���S�H�R�S�O�H���Z�K�R���D�U�H���E�H�Q�H�4�W�W�L�Q�J���I�U�R�P���W�K�H�L�U���H�•�R�U�W�V���L�V���F�R�Q�V�L�G�H�U�H�G���W�K�H���J�R�O�G���V�W�D�Q�G�D�U�G���R�I���V�H�U�Y�L�F�H���L�Q���W�H�U�P�V���R�I��
impact on the involved teens. Through the community  service learning component of TOP, teens develop a  sense of 
�S�X�U�S�R�V�H�����F�R�Q�Q�H�F�W�L�Y�L�W�\���W�R���W�K�H�L�U���F�R�P�P�X�Q�L�W�\�����D�Q�G���D�Q���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H�L�U���D�E�L�O�L�W�\���W�R���S�R�V�L�W�L�Y�H�O�\���D�•�H�F�W���R�W�K�H�U�V��

The Near South Side TOP club has three long-standin g community partnerships that provide service learni ng 
�H�[�S�H�U�L�H�Q�F�H�V���I�R�U���\�R�X�W�K�����(�D�F�K���S�D�U�W�Q�H�U�V�K�L�S���L�V���E�D�V�H�G���R�Q���D���I�R�U�P�H�U���7�2�3���S�D�U�W�L�F�L�S�D�Q�W���V���H�[�S�H�U�L�H�Q�F�H�����D�Q�G���W�K�H���W�U�D�G�L�W�L�R�Q�V���R�I��
service have been passed down over the years. For i nstance, the youth regularly prepare and serve meal s at the 
American Cancer Society•s Hope Lodge, a place where  people from outside of St. Louis can stay while th ey or 
their family members are receiving treatments. This  project began when a TOP participant had a family member 
with cancer. Allison Williams shared:

TOP•S RESEARCH BASE
�'�X�U�L�Q�J���W�K�H���4�U�V�W���S�K�D�V�H���R�I���Q�D�W�L�R�Q�D�O���U�H�S�O�L�F�D�W�L�R�Q���R�I��
�W�K�H���S�U�R�J�U�D�P�������������������������:�\�P�D�Q���V���7�H�H�Q���2�X�W�U�H�D�F�K��
Program participated in several empirical research 
studies to evaluate both the behavioral outcomes 
and the process mechanisms that lead to positive 
outcomes for TOP participants. Read about the 
�4�Q�G�L�Q�J�V���I�U�R�P���S�D�V�W���U�H�V�H�D�U�F�K���D�Q�G���O�H�D�U�Q���P�R�U�H���D�E�R�X�W��
TOP at: www.teenoutreachprogram.com/top .

Wyman continues to learn from research studies 
on TOP and to work in partnership with evaluators 
to better understand the impact of TOP in diverse 
settings.
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The young people [volunteer] a few times a year. It •s something that the club has committed to and con tinues 
to love doing, and they get great feedback. They fu lly plan the menu and how to keep it within budget. They 
help with the residents and clean up.

�$�Q�R�W�K�H�U���R�Q�J�R�L�Q�J���S�U�R�M�H�F�W���L�V���S�U�R�Y�L�G�L�Q�J���F�K�L�O�G�F�D�U�H���V�X�S�S�R�U�W���I�R�U���O�R�F�D�O���S�D�U�H�Q�W���W�H�D�F�K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q���P�H�H�W�L�Q�J�V���D�W���D��
nearby elementary school. Again, a former participa nt had a tie to the school and wanted to provide a service to 
�W�K�H�P�����$�O�O�L�V�R�Q���H�[�S�O�D�L�Q�H�G��

�:�K�H�Q���–���V�D�\���W�K�H�\���S�U�R�Y�L�G�H���F�K�L�O�G���F�D�U�H�����W�K�H�\���O�L�W�H�U�D�O�O�\���4�J�X�U�H���R�X�W���D�Q���H�Y�H�Q�L�Q�J���S�U�R�J�U�D�P���I�R�U���W�K�H���N�L�G�V���Z�K�R���D�U�H���W�K�H�U�H��
while their parents are in the PTO. They•ve gotten a lot of positive feedback about that so they continu e to do 
it and to take a very deep role in planning.

The third ongoing project, annual restoration of a community garden, has a story behind it. Allison sa id:

Long, long ago we had a member who was part of the Near South Side TOP club. Her name was Precious, an d 
one afternoon while standing on a street corner, sh e was struck and killed by a drunk driver. So every year, 
kids go back and do Precious•s Garden. None of the t eens currently in the program knew Precious, but the y 
know she was a TOP member and they know that•s part  of what we do and what our club has committed to.

Youth continue work on these three projects every ye ar, but they also take on new projects based on the  ideas 
�R�I���W�K�H���F�X�U�U�H�Q�W���F�O�X�E���P�H�P�E�H�U�V�����6�W�D�•���V�X�S�S�R�U�W���W�K�H���\�R�X�W�K���D�V���W�K�H�\���L�G�H�Q�W�L�I�\���Q�H�Z���S�U�R�M�H�F�W�V���D�Q�G���P�D�N�H���S�O�D�Q�V�����D�Q�G���\�R�X�W�K��
are responsible for delegating tasks, assigning mat erials, and carrying out the projects.

Positive Adult Guidance and Support. �7�K�U�R�X�J�K���W�U�D�L�Q�L�Q�J�����D�G�X�O�W���S�U�R�J�U�D�P���I�D�F�L�O�L�W�D�W�R�U�V���V�F�D�•�R�O�G���W�K�H���S�U�R�J�U�D�P��
content to meet the needs of the youth, foster a pr o-social group environment, demonstrate caring atti tudes, 
and deliver program content in a values-neutral fas hion. Several times a year, the youth have the oppo rtunity 
to celebrate the work they have accomplished. These celebrations are typically an outing of some kind t hat 
�D�O�O�R�Z�V���W�K�H���\�R�X�W�K���W�L�P�H���W�R���U�H�O�D�[���D�Q�G���K�D�Y�H���I�X�Q���Z�L�W�K���W�K�H�L�U���S�H�H�U�V���D�Q�G���V�X�S�S�R�U�W�L�Y�H���D�G�X�O�W�V�����–�Q���W�K�H���1�H�D�U���6�R�X�W�K���6�L�G�H���7�2�3��
club, several of the facilitators have been with th e program for multiple years, resulting in strong, long-term 
relationships with the teens and their families.
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�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

Over the course of the program year, facilitators w eave together the community service learning with t he 
curriculum content of the weekly meetings for the p articular group of youth with whom they•re working.  They 
are free to sequence the activities and events with in TOP accordingly and are able to draw on the resou rces 
���O�H�V�V�R�Q���D�F�W�L�Y�L�W�\���S�O�D�Q�V�����H�W�F�������W�K�D�W���D�U�H���D���S�D�U�W���R�I���W�K�H���7�2�3���F�X�U�U�L�F�X�O�X�P�����$�O�O�L�V�R�Q���V�D�L�G��

When you take community service learning, weekly ed ucational peer group meetings, use of curriculum, a nd 
�F�R�Q�V�W�D�Q�W���D�G�X�O�W���J�X�L�G�D�Q�F�H�����Z�H���U�H�D�O�O�\���S�X�W���W�K�R�V�H���R�X�W���I�R�U���W�K�H���I�D�F�L�O�L�W�D�W�R�U�V���W�R���4�J�X�U�H���R�X�W���W�K�H���E�H�V�W���Z�D�\���W�R���V�H�T�X�H�Q�F�H��
and pull all of that together for young people.

�)�R�U���H�[�D�P�S�O�H�����L�I���\�R�X�W�K���K�D�Y�H���E�H�H�Q���Z�R�U�N�L�Q�J���R�Q���
�–�����P�H�V�V�D�J�H�V���L�Q���F�R�P�P�X�Q�L�F�D�W�L�R�Q���G�X�U�L�Q�J���W�K�H���S�H�H�U���J�U�R�X�S���P�H�H�W�L�Q�J�V����
�D�Q�G���G�X�U�L�Q�J���S�O�D�Q�Q�L�Q�J���I�R�U���W�K�H���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���H�Y�H�Q�W���W�K�H�U�H���D�U�H���V�R�P�H���F�R�Q�5�L�F�W�V���W�K�D�W���R�F�F�X�U�����V�W�D�•���P�L�J�K�W��
�D�V�N�����
�&�R�X�O�G���Z�H���S�U�D�F�W�L�F�H���X�V�L�Q�J���R�X�U���–���P�H�V�V�D�J�H�V���Z�L�W�K���H�D�F�K���R�W�K�H�U���Q�R�Z���D�V���Z�H���W�U�\���W�R���Z�R�U�N���W�K�U�R�X�J�K���W�K�L�V���F�R�Q�5�L�F�W�"�����2�U��
�L�I���W�K�H�\���Z�H�U�H���Z�R�U�N�L�Q�J���R�Q���J�R�D�O���V�H�W�W�L�Q�J�����
�/�H�W���V���U�H�D�O�O�\���X�V�H���V�R�P�H���V�N�L�O�O�V���L�Q���J�R�D�O���V�H�W�W�L�Q�J���D�Q�G���V�D�\�����
�:�K�D�W���L�V���R�X�U���J�R�D�O���I�R�U��
our upcoming community service learning trip? What are we trying to accomplish? What do we need to thin k 
�D�E�R�X�W�"��

In addition to the program components described abo ve, which are found in all TOP clubs, the Near Sout h Side TOP 
�F�O�X�E���K�D�V���D���I�H�Z���V�W�D�Q�G�L�Q�J���H�Y�H�Q�W�V���W�K�D�W���R�F�F�X�U���H�D�F�K���\�H�D�U���D�Q�G���D���J�H�Q�H�U�D�O���5�R�Z���W�R���W�K�H���\�H�D�U���W�K�D�W���L�V���F�R�Q�V�L�V�W�H�Q�W���D�F�U�R�V�V���\�H�D�U�V��

Ground Rules. �*�U�R�X�Q�G���U�X�O�H�V���D�U�H���H�V�W�D�E�O�L�V�K�H�G���X�V�L�Q�J���W�K�H���5�2�3�(�6���I�U�D�P�H�Z�R�U�N�����U�H�V�S�H�F�W���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�\����
�R�S�S�R�U�W�X�Q�L�W�\�����R�S�H�Q�Q�H�V�V�����D�Q�G���
�R�X�F�K�������S�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���S�R�V�L�W�L�Y�H���D�W�W�L�W�X�G�H�V�����H�G�X�F�D�W�L�R�Q�����H�P�S�R�Z�H�U�P�H�Q�W�����D�Q�G��
�H�V�F�X�F�K�D�U���6�S�D�Q�L�V�K���I�R�U���
�O�L�V�W�H�Q�������D�Q�G���V�D�I�H�W�\���D�Q�G���V�X�S�S�R�U�W�����G�X�U�L�Q�J���W�K�H���4�U�V�W���P�H�H�W�L�Q�J���H�D�F�K���\�H�D�U�����D�Q�G���V�W�D�•���P�H�P�E�H�U�V��
�U�H�I�H�U���E�D�F�N���W�R���5�2�3�(�6���I�U�R�P���W�L�P�H���W�R���W�L�P�H���W�R���N�H�H�S���W�K�H���P�H�H�W�L�Q�J���V�S�D�F�H���V�D�I�H���D�Q�G���V�X�S�S�R�U�W�L�Y�H��

Fall Retreat. A unique program element that helps the teens form bonds with each other is a fall retreat that 
occurs each year at Wyman•s residential youth campu s. Youth spend three days at Wyman•s camp facility a nd a 
�K�D�O�I���G�D�\���S�O�D�Q�Q�L�Q�J���I�R�U���W�K�H���F�R�P�L�Q�J���\�H�D�U���V���7�2�3�����$�F�W�L�Y�L�W�L�H�V���L�Q�F�O�X�G�H���D���U�R�S�H�V���F�R�X�U�V�H�����]�L�S���O�L�Q�L�Q�J�����D�Q�G���O�H�D�G�H�U�V�K�L�S���W�U�D�L�Q�L�Q�J����

Topic Shopping. �7�H�H�Q�V���V�W�D�U�W���W�K�H���\�H�D�U���E�\���
�W�R�S�L�F���V�K�R�S�S�L�Q�J�����I�R�U���D�Q���L�V�V�X�H���W�K�H�\���G���O�L�N�H���W�R���D�G�G�U�H�V�V���W�K�U�R�X�J�K���F�R�P�P�X�Q�L�W�\��
service. Youth take full ownership of the issues th at are important to them and often select one that ha s a 
�S�H�U�V�R�Q�D�O���F�R�Q�Q�H�F�W�L�R�Q���W�R���V�R�P�H�R�Q�H���L�Q���W�K�H���J�U�R�X�S�����'�H�9�R�Q�Q�H���H�[�S�O�D�L�Q�H�G��

We make sure that they have a lot of voice in that.  Pretty much all of the community service projects are 
something that they have either researched on their  own or have come to a group consensus on.

Creating a Budget. When teens pick their issue and begin to plan their service learning activities, the TOP 
facilitators share the budget with the teens so tha t they can determine how to spend it across the proje cts. 
DeVonne said:

�:�H���V�D�\�����
�+�H�\���J�X�\�V�����W�K�L�V���L�V���W�K�H���E�X�G�J�H�W�����:�K�D�W���G�R���\�R�X���Z�D�Q�W���W�R���G�R���Z�L�W�K���L�W�"�����6�R���Z�K�H�Q���–���V�D�\���W�K�H�\���K�D�Y�H���D���O�R�W���R�I���Y�R�L�F�H��
in what we do, we even talk about budget, share the  items with them, so that they can choose how they w ant 
�W�R���V�K�L�I�W���D�Q�G���P�R�Y�H���V�W�X�•���D�U�R�X�Q�G����

GROUND RULES FALL RETREAT TOPIC SHOPPING CREATING A BUDGET

�:�\�P�D�Q���V���2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H
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3.7 Youth on Board 

Boston, MA

BOSTON SCHOOL ADVISORY COUNCIL WORKING GROUP

�
�%�6�$�&���V���X�O�W�L�P�D�W�H���V�W�U�H�Q�J�W�K���O�L�H�V���L�Q���L�W�V���D�E�L�O�L�W�\���W�R���E�D�O�D�Q�F�H���\�R�X�Q�J���S�H�R�S�O�H���V��
�F�L�Y�L�F���H�Q�J�D�J�H�P�H�Q�W���Z�L�W�K���W�K�H�L�U���S�H�U�V�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W�����������5�$�&�+�(�/���*�8�1�7�+�(�5

�6�L�Q�F�H���������������<�R�X�W�K���R�Q���%�R�D�U�G�����<�2�%�����K�D�V���E�H�H�Q���D���O�H�D�G�H�U��
�L�Q���W�K�H���4�H�O�G���R�I���\�R�X�W�K���R�U�J�D�Q�L�]�L�Q�J���L�Q���W�K�H���%�R�V�W�R�Q���D�U�H�D��
and beyond. YOB was established as a program in 
the education department of YouthBuild USA to 
promote youth voice, train student leaders, and 
create programming that empowers young people 

to develop the knowledge, skills, empathy, and agen cy to succeed inside 
and outside of school. For many years, YOB trained adults and youth at 
�S�D�U�W�L�F�L�S�D�W�L�Q�J���R�U�J�D�Q�L�]�D�W�L�R�Q�V���W�R���L�P�S�U�R�Y�H���K�R�Z���W�K�H�\���L�Q�Y�R�O�Y�H�G���\�R�X�Q�J���S�H�R�S�O�H���L�Q��
decision making and positive youth development prac tices. Though they 
still continue this work nationwide, the program ev olved after a partnership 
�H�P�H�U�J�H�G���Z�L�W�K���W�K�H���%�R�V�W�R�Q���3�X�E�O�L�F���6�F�K�R�R�O�V�����D�Q�G���<�2�%���Z�D�V���D�V�N�H�G���W�R���U�H�Y�L�W�D�O�L�]�H��
the BSAC. BSAC is a project that brings together hi gh school leaders from 
across the city to make youth-directed change. Thei r work with BSAC uses 
�F�R�P�P�X�Q�L�W�\���R�U�J�D�Q�L�]�L�Q�J���W�R���J�L�Y�H���\�R�X�Q�J���S�H�R�S�O�H���W�K�H���W�R�R�O�V���W�R���G�H�Y�H�O�R�S���L�Q�W�R���F�L�Y�L�F�D�O�O�\��
�H�Q�J�D�J�H�G���O�H�D�G�H�U�V�����U�H�D�O�L�]�H���W�K�H�L�U���V�H�O�I���Z�R�U�W�K���D�Q�G���F�R�P�P�X�Q�L�W�\���Y�D�O�X�H�����D�Q�G���D�F�W�X�D�O�L�]�H��
their potential. The unique social chan ge approach balances young people•s 
civic engagement with their personal development an d builds meaningful 
relationships to create cohesive support systems am ong peers and adults.

�7�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���D�U�U�D�Q�J�H�P�H�Q�W���E�H�W�Z�H�H�Q���<�2�%���D�Q�G���%�6�$�&���L�V���E�H�Q�H�4�F�L�D�O���W�R���D�O�O��
�W�K�U�H�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����$�V���D���S�D�U�W���R�I���<�R�X�W�K�%�X�L�O�G�����<�2�%���K�D�V���W�K�H���V�X�S�S�R�U�W�V���R�I���D���O�D�U�J�H��
�R�U�J�D�Q�L�]�D�W�L�R�Q�����G�H�V�S�L�W�H���K�D�Y�L�Q�J���R�Q�O�\���W�K�U�H�H���I�X�O�O���W�L�P�H���V�W�D�•���P�H�P�E�H�U�V���R�I���W�K�H�L�U���R�Z�Q����
The inside-outside partnership they have with Bosto n Public Schools means 
that BSAC is less impacted by the district•s budget ary decisions, since YOB 
�I�X�Q�G�U�D�L�V�H�V���I�R�U���R�Y�H�U���K�D�O�I���R�I���W�K�H���S�U�R�J�U�D�P���V���V�W�D�]�Q�J�����%�6�$�&���L�V���V�W�D�•�H�G���E�\���E�R�W�K��
�<�2�%���D�Q�G���%�R�V�W�R�Q���3�X�E�O�L�F���6�F�K�R�R�O�V�����W�Z�R���H�P�S�O�R�\�H�H�V���R�I���%�6�$�&���D�U�H���I�X�Q�G�H�G���E�\���<�2�%����
�D�Q�G���D�Q�R�W�K�H�U���V�W�D�•���P�H�P�E�H�U���L�V���I�X�Q�G�H�G���E�\���D�Q�G���K�R�X�V�H�G���Z�L�W�K�L�Q���%�R�V�W�R�Q���3�X�E�O�L�F��
�6�F�K�R�R�O�V�����-�H�Q�Q�\���6�D�]�D�P�D�����F�R���I�R�X�Q�G�H�U���D�Q�G���G�L�U�H�F�W�R�U���R�I���<�2�%�����H�[�S�O�D�L�Q�H�G��

�:�H���J�H�W���W�R���S�O�D�\���D�Q���R�X�W�V�L�G�H���R�U�J�D�Q�L�]�L�Q�J���U�R�O�H���E�H�F�D�X�V�H���Z�H���U�H���Q�R�W���I�X�Q�G�H�G���E�\��
Boston Public Schools. But, since we•re also inside , I have to be careful. But 
�–���G�R���J�H�W���W�R���S�X�V�K���L�Q���V�R�P�H���R�I���W�K�H���Z�D�\�V���W�K�D�W���D�Q���R�X�W�V�L�G�H���R�U�J�D�Q�L�]�H�U���J�H�W�V���W�R�����:�H��
get access. We meet with the superintendent twice a  year. We meet with 
the city council, the mayor, and the school committ ee regularly. And we 
meet with them annually just as a group. So when we  ask the city council 
for an individual meeting they say yes because they  know who we are.

Part of this privilege is because of the credible r eputation YOB and BSAC 
�W�H�H�Q�V���K�D�Y�H���E�X�L�O�W���R�Y�H�U���W�L�P�H�����&�L�W�\���R�]�F�L�D�O�V���H�[�S�H�F�W���W�K�D�W���<�2�%���D�Q�G���%�6�$�&���W�H�H�Q�V��
�Z�L�O�O���E�H���S�U�H�S�D�U�H�G�����S�U�R�I�H�V�V�L�R�Q�D�O�����D�Q�G���Z�H�O�O���U�R�X�Q�G�H�G�����D�Q�G���W�K�H���<�2�%���V�W�D�•��
�E�H�O�L�H�Y�H���W�K�L�V���L�V���G�X�H���W�R���W�K�H���H�[�W�H�Q�V�L�Y�H���Z�R�U�N���R�Q���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O��
building that the teens engage in.
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•�����)�7���������3�7

Number of volunteers n/a

Annual operating budget ������������������

FOCUS OFFERING 

Total contact hours ������

Duration of the program period Year-round

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth ����

Age ������������

Gender ���������0

Ethnicity € ���������$�I�U�L�F�D�Q��
American

€ ���������$�V�L�D�Q����
Pac Is

€ ���������:�K�L�W�H

€ ���������2�W�K�H�U

Percent currently attending 
school on a regular basis

��������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• ��

Level of education € �����������&�R�O�O�H�J�H��
degree

Years of experience € ���������L�Q���\�R�X�W�K��
development 

€ ���������L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

������

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

������
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YOUTH AND STAFF CHARACTERISTICS

Youth

BSAC contains two groups of youth: a Steering Commi ttee that is open to any youth attending a Boston p ublic 
�K�L�J�K���V�F�K�R�R�O���Z�K�R���Z�L�V�K�H�V���W�R���S�D�U�W�L�F�L�S�D�W�H�����D�Q�G���D���:�R�U�N�L�Q�J���*�U�R�X�S�����D���V�X�E�V�H�W���R�I���W�K�H���6�W�H�H�U�L�Q�J���&�R�P�P�L�W�W�H�H�����W�K�D�W���K�D�V���D�Q��
annual application process to select youth who will  run campaigns, make decisions, and facilitate meet ings of 
�W�K�H���6�W�H�H�U�L�Q�J���&�R�P�P�L�W�W�H�H�����5�D�F�K�H�O���*�X�Q�W�K�H�U�����D�V�V�R�F�L�D�W�H���G�L�U�H�F�W�R�U���D�W���<�2�%�����H�[�S�O�D�L�Q�H�G���K�R�Z���W�K�H���L�G�H�D�O���P�D�N�H�X�S���R�I���W�K�H���%�6�$�&��
�G�L�•�H�U�V���I�U�R�P���Z�K�D�W���D�F�W�X�D�O�O�\���H�P�H�U�J�H�V��

There are supposed to be two representatives from e very high school in Boston that should come to 
BSAC. We have never had two people from every high school. It•s just sort of impossible logistically a nd 
relationship-wise.

�5�D�F�K�H�O���H�[�S�O�D�L�Q�H�G���W�K�H���F�K�D�O�O�H�Q�J�H���R�I���P�D�L�Q�W�D�L�Q�L�Q�J���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���D�G�P�L�Q�L�V�W�U�D�W�R�U�V���R�U���W�H�D�F�K�H�U�V���L�Q���H�Y�H�U�\���V�F�K�R�R�O��
�D�P�L�G�V�W���V�W�D�•���W�X�U�Q�R�Y�H�U���D�Q�G���F�R�P�S�H�W�L�Q�J���S�U�L�R�U�L�W�L�H�V���W�K�D�W���V�F�K�R�R�O���O�H�D�G�H�U�V���I�D�F�H�����6�W�L�O�O�����<�2�%���G�R�H�V���R�X�W�U�H�D�F�K���W�R���V�F�K�R�R�O�V���I�U�R�P��
which they do not have youth representation. During  the current program year, the school district agreed  to 
�K�H�O�S���V�L�J�Q�L�4�F�D�Q�W�O�\���L�P�S�U�R�Y�H���W�K�H���U�H�S�U�H�V�H�Q�W�D�W�L�R�Q���D�F�U�R�V�V���W�K�H���F�L�W�\��

So how do youth hear about BSAC and get involved? R achel said:

Sometimes, a lot of the times, young people bring t heir friends from their school or from their friend• s school 
and come to a meeting.

She talked about the type of young people who join BSAC:

BSAC members are not the straight-A students or the  football players or the track stars or the most pop ular 
kids. That•s not who is drawn in to BSAC. It•s typi cally students who see or have had problems or issu es, and 
they want to make the change.

There have been several youth who have joined the p rogram as part of a last chance before dropping out  or 
failing out of school, or who are struggling to gra duate. Rachel commented:

We have never had anyone who has come to BSAC actua lly drop out that I•m aware of, but we know from 
surveys that many of them thought about it.

Many youth who attend a Steering Committee meeting as a freshman continue coming to BSAC until they 
�J�U�D�G�X�D�W�H���I�U�R�P���K�L�J�K���V�F�K�R�R�O�����7�K�H���\�R�X�W�K���Z�K�R���D�W�W�H�Q�G���%�6�$�&���U�H�5�H�F�W���W�K�H���J�H�Q�H�U�D�O���S�R�S�X�O�D�W�L�R�Q���R�I���%�R�V�W�R�Q���3�X�E�O�L�F���6�F�K�R�R�O�V����
�D�Q�G���D�F�F�R�U�G�L�Q�J���W�R���-�H�Q�Q�\���6�D�]�D�P�D�����P�R�V�W���
�P�L�G�G�O�H���F�O�D�V�V���I�D�P�L�O�L�H�V���K�D�Y�H���O�H�I�W���%�R�V�W�R�Q���3�X�E�O�L�F���6�F�K�R�R�O�V�������7�K�H���Y�D�V�W���P�D�M�R�U�L�W�\��
�R�I���%�6�$�&���V�W�X�G�H�Q�W�V���H�[�S�H�U�L�H�Q�F�H���D���Y�D�U�L�H�W�\���R�I���V�W�U�X�F�W�X�U�D�O���E�D�U�U�L�H�U�V�����V�X�F�K���D�V���S�R�Y�H�U�W�\�����U�D�F�L�V�P�����K�R�P�H�O�H�V�V�Q�H�V�V�����F�R�P�P�X�Q�L�W�\��
�D�Q�G���L�Q�W�H�U�S�H�U�V�R�Q�D�O���Y�L�R�O�H�Q�F�H���I�D�F�W�R�U�V���W�K�D�W���R�I�W�H�Q���F�R�Q�W�U�L�E�X�W�H���W�R���V�W�X�G�H�Q�W�V���E�H�L�Q�J���O�D�E�H�O�H�G���K�L�J�K���U�L�V�N���I�R�U���G�U�R�S�S�L�Q�J���R�X�W���R�I��
school and entering the criminal justice system. Th ey are also much less likely to encounter social and  emotional 
learning practices in their daily lives.

Youth who are interested in doing deep work can app ly to participate on the Working Group, which invol ves 
a formal application process, an interview, and a c ommitment to attend a two-hour, bimonthly meeting t o 
plan and drive the campaign work. The Working Group  members are paid for their time in the meetings. J enny 
shared:

�7�K�H���S�H�R�S�O�H���Z�K�R���V�W�D�\���D�Q�G���E�H�F�R�P�H���S�D�U�W���R�I���W�K�H���F�R�U�H���D�U�H���U�H�D�O�O�\���M�X�V�W���\�R�X�Q�J���S�H�R�S�O�H���Z�K�R���D�U�H���H�[�F�L�W�H�G���D�E�R�X�W���V�W�X�G�H�Q�W��
voice, being a part of that.
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�6�W�D�•

�:�L�W�K���W�K�H�L�U���X�Q�L�T�X�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�W�U�X�F�W�X�U�H�����<�2�%���K�D�V���D���V�W�D�]�Q�J���P�R�G�H�O���W�K�D�W���V�S�D�Q�V���W�K�U�H�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����'�L�U�H�F�W�R�U��
�-�H�Q�Q�\���6�D�]�D�P�D���F�R���O�H�D�G�V���%�6�$�&���Z�L�W�K���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�X�S�S�R�U�W���R�I���<�R�X�W�K�%�X�L�O�G�����+�H�U���F�R�X�Q�W�H�U�S�D�U�W�����0�D�U�L�D���2�U�W�L�]�����F�R��
�O�H�D�G�V���%�6�$�&���I�U�R�P���W�K�H���%�R�V�W�R�Q���3�X�E�O�L�F���6�F�K�R�R�O�V���2�]�F�H���R�I���(�Q�J�D�J�H�P�H�Q�W�����5�D�F�K�H�O���*�X�Q�W�K�H�U�����<�2�%���V���$�V�V�R�F�L�D�W�H���'�L�U�H�F�W�R�U�����V�L�W�V��
�S�U�L�P�D�U�L�O�\���D�W���<�R�X�W�K�%�X�L�O�G���8�6�$�����&�D�L�W�O�L�Q���'�R�Q�Q�H�O�O�\���V�S�H�Q�G�V���������S�H�U�F�H�Q�W���R�I���K�H�U���W�L�P�H���Z�R�U�N�L�Q�J���G�L�U�H�F�W�O�\���Z�L�W�K���%�6�$�&���D�Q�G��������
�S�H�U�F�H�Q�W���Z�R�U�N�L�Q�J���Z�L�W�K���<�2�%���V���S�U�R�J�U�D�P�P�L�Q�J���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�����G�H�Y�H�O�R�S�P�H�Q�W�����D�Q�G���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�X�S�S�R�U�W��

�.�H�\���F�R�P�S�H�W�H�Q�F�L�H�V���I�R�U���V�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���L�Q�F�O�X�G�H���D�Q���L�Q���G�H�S�W�K���N�Q�R�Z�O�H�G�J�H���R�I���W�K�H���L�V�V�X�H�V���V�W�X�G�H�Q�W�V���I�D�F�H���E�R�W�K���L�Q�V�L�G�H��
and outside of school, training and facilitation sk ills, and high levels of energy and empathy. It is i mportant 
�W�K�D�W���V�W�D�•���G�H�P�R�Q�V�W�U�D�W�H���D�Q���D�S�S�U�H�F�L�D�W�L�R�Q���I�R�U���D���F�R�O�O�D�E�R�U�D�W�L�Y�H���Z�R�U�N���V�W�\�O�H���D�Q�G���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I��
�F�R�P�P�X�Q�L�W�\���R�U�J�D�Q�L�]�L�Q�J���D�Q�G���D�G�Y�R�F�D�F�\���S�U�R�F�H�V�V�H�V���D�V���Z�H�O�O���D�V���W�K�H���D�E�L�O�L�W�\���W�R���H�Q�J�D�J�H�����P�R�W�L�Y�D�W�H�����D�Q�G���K�D�Y�H���I�X�Q���Z�L�W�K���D��
�G�\�Q�D�P�L�F���J�U�R�X�S���R�I���\�R�X�Q�J���S�H�R�S�O�H�����-�H�Q�Q�\���6�D�]�D�P�D���H�[�S�O�D�L�Q�H�G��

You have to understand that your role is to get beh ind student voice. It•s not for you. You•re in char ge of the 
structure that allows youth voice to come out, but it•s not your voice -you•re not the prominent facto r in the 
room. The prominent factor in the room has to be th e voice of the young people, and it has to be listen ing to 
them formulate their opinions. Your job is to be ab le to be skillful enough to keep the conversation g oing and 
point things out without inhibiting youth voice.

In order to keep an active community of young peopl e engaged in the work, YOB also hires recent alumni o f the 
�S�U�R�J�U�D�P���W�R���E�H���R�U�J�D�Q�L�]�H�U�V�����V�S�H�F�L�D�O�L�V�W�V�����D�Q�G���S�U�R�J�U�D�P���D�V�V�R�F�L�D�W�H�V�����7�K�H���Y�D�O�X�H���R�I���K�L�U�L�Q�J���D�O�X�P�Q�L���L�V���F�O�H�D�U���I�R�U���-�H�Q�Q�\����

They understand the youth voice. They understand wh at we•re trying to do, and they can move in.

�+�L�U�L�Q�J���D�O�X�P�Q�L���F�R�Q�W�U�L�E�X�W�H�V���W�R���F�D�P�S�D�L�J�Q���D�Q�G���S�U�R�J�U�D�P���F�R�Q�W�L�Q�X�L�W�\�����E�X�W���L�W���D�O�V�R���K�D�V���L�W�V���F�K�D�O�O�H�Q�J�H�V�����7�K�H�U�H���L�V���
�W�U�D�L�Q�L�Q�J��
�D�Q�G���W�D�O�N�L�Q�J���D�Q�G���W�K�L�Q�N�L�Q�J�����L�Q�Y�R�O�Y�H�G���L�Q���K�H�O�S�L�Q�J���W�K�H���D�O�X�P�Q�L���
�V�Z�L�W�F�K���I�U�R�P���E�H�L�Q�J���W�K�H���\�R�X�W�K���Y�R�L�F�H���W�R���W�K�H���D�G�X�O�W���P�H�Q�W�R�U�L�Q�J��
�Y�R�L�F�H�������-�H�Q�Q�\���P�H�H�W�V���Z�L�W�K���W�K�H���D�O�X�P�Q�L���V�W�D�•���Z�H�H�N�O�\���L�Q���R�Q�H���R�Q���R�Q�H���V�X�S�H�U�Y�L�V�L�R�Q���P�H�H�W�L�Q�J�V��
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One YOB success story is Teena-Marie Johnson, who s tarted with BSAC when she was a sophomore in high s chool 
at a time when she was skipping classes, running fr om school police, receiving regular school suspensi ons, and on 
�W�K�H���Y�H�U�J�H���R�I���H�[�S�X�O�V�L�R�Q�����–�Q���R�U�G�H�U���W�R���D�Y�R�L�G���H�[�S�X�O�V�L�R�Q�����V�K�H���U�H�O�X�F�W�D�Q�W�O�\���D�W�W�H�Q�G�H�G���D���%�6�$�&���P�H�H�W�L�Q�J�����/�H�D�U�Q�L�Q�J���W�R���W�U�X�V�W���D�Q�G��
be able to communicate her own feelings improved he r relationships with teachers, peers, and her mothe r, and she 
�U�H�D�O�L�]�H�G���W�K�D�W���N�Q�R�Z�L�Q�J���K�R�Z���W�R���E�U�H�D�N���G�R�Z�Q���F�R�P�P�X�Q�L�F�D�W�L�R�Q���E�D�U�U�L�H�U�V���Z�D�V���W�K�H���N�H�\���W�R���V�X�F�F�H�V�V���L�Q���D�O�O���D�V�S�H�F�W�V���R�I���K�H�U���O�L�I�H�����–�Q��
�R�Q�H���\�H�D�U�����7�H�H�Q�D���0�D�U�L�H���Z�H�Q�W���I�U�R�P���Q�H�D�U���H�[�S�X�O�V�L�R�Q���W�R���E�H�L�Q�J���R�Q���W�K�H���K�R�Q�R�U���U�R�O�O���I�R�U���W�K�H���U�H�V�W���R�I���K�H�U���K�L�J�K���V�F�K�R�R�O���F�D�U�H�H�U�����6�K�H��
became a leader within BSAC and beyond, and is now employed full-time as the project coordinator for t he program. 

OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

Rachel Gunther said:

�%�H�I�R�U�H���Z�H���X�V�H�G���W�K�H���W�H�U�P���6�(�/�����Z�H���D�O�Z�D�\�V���W�D�O�N�H�G���D�E�R�X�W���%�6�$�&���K�D�Y�L�Q�J���W�Z�R���F�R�U�H���F�R�P�S�R�Q�H�Q�W�V�����V�X�S�S�R�U�W���D�Q�G���D�F�W�L�R�Q����
�7�K�H���D�F�W�L�R�Q���S�L�H�F�H�V���D�U�H���W�K�H���S�D�U�W�V���W�K�D�W���S�H�R�S�O�H���V�H�H���L�Q���W�K�H���Z�R�U�O�G�����Z�D�\�V���W�R���S�U�H�S�D�U�H���W�K�H�P���W�R���E�H���\�R�X�W�K���R�U�J�D�Q�L�]�H�U�V����
Then there are the behind-the-scenes pieces that pr ovide them a place to learn and grow and support one  
�D�Q�R�W�K�H�U���W�K�U�R�X�J�K���E�R�W�K���W�K�H�L�U���R�Z�Q���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���W�K�H�L�U���R�U�J�D�Q�L�]�L�Q�J���Z�R�U�N�����7�K�H���H�Q�G���U�H�V�X�O�W���L�V���W�K�D�W���W�K�H�\���O�H�D�Y�H��
BSAC with a better understanding of their own emoti ons and relationships with one another, as well as their 
�R�Z�Q���H�]�F�D�F�\���D�V���D���F�L�W�L�]�H�Q���L�Q���W�K�L�V���Z�R�U�O�G���D�Q�G���V�R�F�L�H�W�\�����7�K�H�\���K�D�Y�H���W�K�H�V�H���W�Z�R���H�O�H�P�H�Q�W�V���R�I���V�N�L�O�O�V���W�K�D�W���D�U�H���F�R�Q�Q�H�F�W�H�G��
to one another: both the social/emotional piece as well as feeling that they can be agents of change.

There are three types of meeting opportunities: Ste ering Committee, Working Group, and Bi-weekly Suppo rt Group:

The Steering Committee is the largest group of youth, open to students fro m all of the district•s high schools. 
Bimonthly meetings are mostly focused on direct cam paign work, such as hearing about issues, concerns,  possible 
actions, etc. Students use these meetings to brains torm ideas and sometimes hear talks from guest spea kers.

The Working Group �F�R�Q�V�L�V�W�V���R�I���������\�R�X�W�K���Z�K�R���P�X�V�W���D�S�S�O�\���D�Q�G���E�H���V�H�O�H�F�W�H�G���W�R���S�D�U�W�L�F�L�S�D�W�H�����7�K�H���J�U�R�X�S���P�H�H�W�V���I�R�U���D�W��
least three hours per week. During these meetings, members  learn about citywide policies under consideration, 
�Z�R�U�N���R�Q���G�H�Y�H�O�R�S�L�Q�J���W�K�H���F�D�P�S�D�L�J�Q�V�����D�Q�G���V�W�U�D�W�H�J�L�]�H���D�E�R�X�W���K�R�Z���W�R���D�G�Y�R�F�D�W�H���I�R�U���W�K�H�L�U���S�R�V�L�W�L�R�Q�V�����7�K�H���O�H�D�G�H�U�V�K�L�S��
�W�H�D�P���W�D�N�H�V���L�Q�W�R���F�R�Q�V�L�G�H�U�D�W�L�R�Q���W�K�H���L�G�H�D�V���I�U�R�P���W�K�H���6�W�H�H�U�L�Q�J���&�R�P�P�L�W�W�H�H���P�H�H�W�L�Q�J�V���D�Q�G���V�W�U�D�W�H�J�L�]�H�V���D�E�R�X�W���Z�K�D�W���W�K�H�\��
should focus on. The Working Group engages in ongoi ng leadership development trainings on public speak ing, 
�U�H�O�D�W�L�R�Q�V�K�L�S���E�X�L�O�G�L�Q�J�����F�R�P�P�X�Q�L�W�\���R�U�J�D�Q�L�]�L�Q�J�����D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�N�L�O�O�V�����%�6�$�&���Z�R�U�N�V���W�R���S�U�R�Y�L�G�H���W�U�D�L�Q�L�Q�J���D�Q�G��
�F�X�O�W�L�Y�D�W�L�R�Q���R�I���4�Y�H���P�D�L�Q���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O���V�H�W�V����

€ The art of listening, 

€ �:�R�U�N�L�Q�J���H�•�H�F�W�L�Y�H�O�\���Z�L�W�K���D�G�X�O�W���D�O�O�L�H�V����

€ Developing caring relationships, 

€ �'�L�V�F�X�V�V�L�Q�J���K�R�Z���
�D�G�X�O�W�L�V�P�����D�Q�G���R�W�K�H�U���R�S�S�U�H�V�V�L�R�Q�V���D�•�H�F�W���\�R�X�W�K���V���O�L�Y�H�V�����D�Q�G��

€ Respecting others while speaking personally.

The Biweekly Support Group is a time for the youth on the Working Group to sha re and listen to each other•s 
struggles, successes, and personal and YOB-related lives throughout the school year. YOB seeks to deve lop 
�H�P�R�W�L�R�Q�D�O���O�L�W�H�U�D�F�\���L�Q���L�W�V���S�D�U�W�L�F�L�S�D�Q�W�V���G�X�U�L�Q�J���W�K�H���V�X�S�S�R�U�W���J�U�R�X�S�V���E�\���S�U�R�Y�L�G�L�Q�J���W�L�P�H���W�R���U�H�5�H�F�W���R�Q���W�K�H�L�U���O�L�Y�H�V�����Z�K�H�U�H��
they are, how they feel about the campaign they•re working on, why it•s important to them, and how it c onnects 
�E�D�F�N���W�R���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���D�W���V�F�K�R�R�O�����%�R�W�K���\�R�X�W�K���D�Q�G���V�W�D�•���K�D�Y�H���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���I�D�F�L�O�L�W�D�W�H���S�R�U�W�L�R�Q�V���R�I���W�K�H��
Biweekly Support Group as they discuss issues faced  at home, school, or in their personal lives. 

Jenny shared the impact of the groups:

We have found that this peer support group provides  an opportunity for students to learn peer counseli ng 
techniques, work through interpersonal issues, and c ope with the institutional barriers they face in an d out 
of school.
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Here, one youth shared what it•s like to participat e in the support group:

We meet once a month with our junior supervisor Jen ny, and it•s literally the safest space ever. We hav e 
�V�Q�D�F�N�V���Z�L�W�K���K�H�U���D�W���K�H�U���K�R�X�V�H���D�Q�G���M�X�V�W���W�D�O�N���D�E�R�X�W���D�Q�\�W�K�L�Q�J���W�K�D�W���V���J�R�L�Q�J���R�Q�����–�W���V���U�H�D�O�O�\���Q�L�F�H���W�R���M�X�V�W���V�D�\�����
�7�K�H�V�H��
�D�U�H���D�O�O���W�K�H���P�L�V�K�D�S�V���D�Q�G���W�H�U�U�L�E�O�H�����W�H�U�U�L�E�O�H���V�W�X�•���W�K�D�W���V���J�R�L�Q�J���R�Q�������–�W���V���Q�L�F�H���E�H�F�D�X�V�H���L�W���N�H�H�S�V���\�R�X���V�W�D�E�O�H���E�H�L�Q�J���D�E�O�H��
�W�R���O�H�W���L�W���R�X�W���D�Q�G���F�R�Q�W�L�Q�X�H���R�Q�����(�Y�H�Q���L�I���Q�R���R�Q�H���H�O�V�H���L�V���O�L�V�W�H�Q�L�Q�J�����\�R�X���K�D�Y�H���D���J�U�R�X�S���R�I���\�R�X�U���S�H�H�U�V���W�K�D�W���V���O�L�V�W�H�Q�L�Q�J��

�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

�7�K�H���V�H�T�X�H�Q�F�H���R�I���P�H�H�W�L�Q�J�V���D�E�R�Y�H���F�R�Q�W�L�Q�X�H�V���W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U���D�Q�G���H�[�W�H�Q�G�V���R�Y�H�U���W�K�H���P�X�O�W�L�S�O�H���\�H�D�U�V���W�K�D�W���%�6�$�&��
�S�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���W�\�S�L�F�D�O�O�\���L�Q���W�K�H���S�U�R�J�U�D�P�����&�D�P�S�D�L�J�Q�V���R�I�W�H�Q���H�[�W�H�Q�G���E�H�\�R�Q�G���W�K�H���W�H�Q�X�U�H���R�I���W�K�H���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V�����D�Q�G��
�W�K�H���Z�R�U�N���R�Q���F�H�U�W�D�L�Q���F�D�P�S�D�L�J�Q�V���H�E�E�V���D�Q�G���5�R�Z�V���R�Y�H�U���W�L�P�H���D�V���W�K�H���L�Q�W�H�U�H�V�W�V���D�Q�G���S�U�L�R�U�L�W�L�H�V���R�I���W�K�H���\�R�X�W�K���G�H�P�D�Q�G�����<�R�X�Q�J��
�O�H�D�G�H�U�V���L�Q���%�6�$�&���G�H�4�Q�H���L�V�V�X�H�V���W�K�D�W���D�U�H���P�R�V�W���U�H�O�H�Y�D�Q�W���W�R���W�K�H�P�����H�G�X�F�D�W�H���W�K�H�L�U���S�H�H�U�V���D�E�R�X�W���W�K�H���L�V�V�X�H�V�����D�Q�G���G�H�Y�H�O�R�S��
collective solutions through school-based, local, s tate, an d national campaigns. The campaign is focused on ch ange 
�U�R�R�W�H�G���L�Q���W�K�H���V�W�X�G�H�Q�W�V�����E�D�F�N�J�U�R�X�Q�G�V���D�Q�G���L�Q�W�H�U�H�V�W�V�����)�R�U���H�[�D�P�S�O�H�����V�R�P�H���V�W�X�G�H�Q�W�V���P�D�\���F�K�R�R�V�H���W�R���Z�R�U�N���R�Q���S�U�R�P�R�W�L�Q�J��
constructive feedback from students to teachers, pro viding adequate transportation, or making more supp ort 
�D�Y�D�L�O�D�E�O�H���I�R�U���(�Q�J�O�L�V�K���O�D�Q�J�X�D�J�H���O�H�D�U�Q�H�U�V���L�Q���W�K�H���S�X�E�O�L�F���V�F�K�R�R�O���V�\�V�W�H�P�����+�H�U�H���L�V���D���Y�L�G�H�R���D�E�R�X�W���W�K�H���F�D�P�S�D�L�J�Q���W�R���H�Q�D�E�O�H��
students to evaluate their teachers as part of teac hers• formal evaluation: �Z�Z�Z���\�R�X�W�X�E�H���F�R�P���Z�D�W�F�K�"�Y� ���7���(�(�1�J���E�;�N 
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The sequence of events each year depends on the dem ands and opportunities associated with each campaig n. 
However, each year consists of the following recurr ing elements:

Fall Retreat: ���–�Q���R�U�G�H�U���W�R���U�H�5�H�F�W���D�Q�G���U�H���H�Y�D�O�X�D�W�H���W�K�H�L�U���Z�R�U�N�����H�D�F�K���\�H�D�U���W�K�H���Q�H�Z�O�\���K�L�U�H�G���:�R�U�N�L�Q�J���*�U�R�X�S���D�Q�G���V�W�D�•��
�F�R�P�H���W�R�J�H�W�K�H�U���W�R���V�W�U�D�W�H�J�L�]�H���I�R�U���W�K�H���F�R�P�L�Q�J���\�H�D�U�����&�D�P�S�D�L�J�Q�V���Z�H�U�H���V�H�O�H�F�W�H�G���D�Q�G���D�J�U�H�H�G���X�S�R�Q���L�Q���W�K�H���V�S�U�L�Q�J���Z�K�H�Q��
the Working Group was hired. The Fall Retreat also provides critical time for skills and team building , setting 
�H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���Q�R�U�P�V�����D�Q�G�����R�I���H�T�X�D�O���L�P�S�R�U�W�D�Q�F�H�����K�D�Y�L�Q�J���I�X�Q���D�Q�G���O�D�X�J�K�L�Q�J���D�V���D���J�U�R�X�S��

Training:  Students participate in trainings based on their n eeds, such as the art of persuasive argument, build ing 
positive relationships, the art of appreciations, l istening skills, public speaking, communicating wit h politicians 
and the media, and campaign development. All traini ngs and group activities are structured so that ther e are 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���O�D�U�J�H���D�Q�G���V�P�D�O�O���J�U�R�X�S���G�L�V�F�X�V�V�L�R�Q�V���Z�K�H�U�H���D���W�U�D�L�Q�H�G���I�D�F�L�O�L�W�D�W�R�U�����H�L�W�K�H�U���<�2�%���V�W�D�•���R�U���D���%�6�$�&���D�O�X�P�Q�L��
�R�U���F�X�U�U�H�Q�W���P�H�P�E�H�U�����Z�L�O�O���X�V�H���V�X�S�S�R�U�W�L�Y�H���V�W�U�D�W�H�J�L�H�V���W�R���H�O�L�F�L�W���W�K�H���Y�R�L�F�H�V���R�I���H�Y�H�U�\�R�Q�H���L�Q���W�K�H���U�R�R�P�����7�K�H�V�H���W�U�D�L�Q�L�Q�J�V��
happen throughout the year as needed. Jenny shared some of the details of what the trainings do:

One of the things we really push is getting youth a t the adult tables. We do a lot of work about how to handle 
adults. How do you push for what you want and not h old back? How do you hold your own in a conversatio n 
and participate in an adult meeting in a way that•s  acceptable? How do you decide to move out of that s pace 
�D�Q�G���W�R���W�K�H���Q�H�[�W���O�H�Y�H�O�"���:�K�D�W���V���Q�R�W���J�R�L�Q�J���W�R���K�D�S�S�H�Q���D�W���W�K�R�V�H���Q�H�J�R�W�L�D�W�L�Q�J���W�D�E�O�H�V�"

Public Events: ���6�W�X�G�H�Q�W�V���P�D�\���D�W�W�H�Q�G���H�Y�H�Q�W�V���V�X�F�K���D�V���V�F�K�R�R�O���E�R�D�U�G���P�H�H�W�L�Q�J�V�����R�W�K�H�U���P�H�H�W�L�Q�J�V���Z�L�W�K���S�X�E�O�L�F���R�]�F�L�D�O�V����
�U�D�O�O�L�H�V�����H�Y�H�Q�W�V���W�R���H�G�X�F�D�W�H���D�Q�G���P�R�E�L�O�L�]�H���W�K�H�L�U���V�F�K�R�R�O���S�H�H�U�V�����D�Q�G���R�W�K�H�U���F�D�P�S�D�L�J�Q���U�H�O�D�W�H�G���H�Y�H�Q�W�V�����)�R�U���W�K�H�V�H�����\�R�X�W�K��
�G�R���D���V�L�J�Q�L�4�F�D�Q�W���D�P�R�X�Q�W���R�I���S�O�D�Q�Q�L�Q�J���D�Q�G���S�U�H�S�D�U�D�W�L�R�Q���W�R���J�H�W���W�K�H�L�U���P�H�V�V�D�J�H���D�Q�G���G�H�O�L�Y�H�U�\���M�X�V�W���U�L�J�K�W��

Listening Projects:  BSAC also prides itself in ensuring that they ask other young people for information 
�D�E�R�X�W���W�K�H�L�U���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���L�G�H�D�V�����V�X�F�K���D�V���F�R�Q�G�X�F�W�L�Q�J���V�X�U�Y�H�\�V�����I�R�F�X�V���J�U�R�X�S�V�����F�L�U�F�O�H�V�����D�Q�G���L�Q�W�H�U�Y�L�H�Z�L�Q�J�����7�K�H�V�H��
events take time and planning, and require youth tr aining on the interview process and data analysis. Often, 
�%�6�$�&���D�W�W�H�Q�G�V���H�Y�H�Q�W�V���R�I���R�W�K�H�U���F�R�O�O�D�E�R�U�D�W�L�Q�J���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����7�K�H�V�H���H�Y�H�Q�W�V���E�X�L�O�G���S�R�V�L�W�L�Y�H���L�Q�W�U�D���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O��
relationships and build youth power throughout the city.

Winter Celebration: ���6�W�D�•���D�O�Z�D�\�V���P�D�N�H���W�L�P�H���W�R��
�F�H�O�H�E�U�D�W�H���W�K�H���\�R�X�Q�J���S�H�R�S�O�H���V���D�F�K�L�H�Y�H�P�H�Q�W�V���Z�K�H�W�K�H�U��
that be an incremental policy victory, a successful  
�P�H�H�W�L�Q�J�����R�U���D���Q�H�Z�O�\���G�H�Y�H�O�R�S�H�G���L�G�H�D���W�R���H�Q�F�R�X�U�D�J�H��
�W�K�H�P���W�R���U�H�5�H�F�W���R�Q���D�Q�G���U�H�F�R�J�Q�L�]�H���W�K�H�L�U���F�R�Q�W�U�L�E�X�W�L�R�Q�V��
and successes at every step along the way. 
�7�K�U�R�X�J�K�R�X�W�����W�K�H���S�U�R�J�U�D�P���V�W�D�•���P�D�N�H���V�X�U�H���W�K�H�\���D�U�H��
having fun and laughing. This can be tough work, bu t 
ensuring there are light moments and celebrations 
�N�H�H�S�V���H�Y�H�U�\�R�Q�H���H�Q�H�U�J�L�]�H�G���D�Q�G���P�R�Y�L�Q�J���I�R�U�Z�D�U�G��

Peer Support Retreats:  These day-long workshops 
may focus on particular themes related to campaigns  
or encourage youth to consider broader topics, 
such as youth power or climate change. There are a 
variety of opportunities throughout the year in whi ch 
Working Group members can participate.

National Peer Learning Exchanges:  Members of the 
BSAC Working Group often travel nationally to learn  
and share about other models of youth engagement 
in urban public school districts. In the last year,  they 
have visited cities such as Chicago, Philadelphia, 
Washington, D.C., and New Orleans to learn and shar e 
�H�[�S�H�U�L�H�Q�F�H�V���D�U�R�X�Q�G���V�W�X�G�H�Q�W���H�Y�D�O�X�D�W�L�R�Q���R�I���W�H�D�F�K�H�U�V��
and restorative justice practices.
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ONE CAMPAIGN STORY
Several years ago, there was a group of students wh o started a campaign that would enable students to evaluate 
�W�K�H�L�U���W�H�D�F�K�H�U�V���D�V���S�D�U�W���R�I���W�H�D�F�K�H�U�V�����I�R�U�P�D�O���H�Y�D�O�X�D�W�L�R�Q�����:�K�H�Q���W�K�H���V�W�X�G�H�Q�W�V���4�U�V�W���E�H�J�D�Q���W�K�L�V���F�D�P�S�D�L�J�Q�����W�K�H�\���Z�H�U�H���Y�H�U�\��
�H�[�F�L�W�H�G�����7�K�H�\���E�X�L�O�W���W�K�H�L�U���D�U�J�X�P�H�Q�W���D�Q�G���V�X�S�S�R�U�W�L�Q�J���H�Y�L�G�H�Q�F�H���D�Q�G���E�U�R�X�J�K�W���L�W�����W�R���W�K�H���V�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�����$�W���W�K�D�W���P�H�H�W�L�Q�J����
�W�K�H�\���Z�H�U�H���U�D�W�K�H�U���T�X�L�F�N�O�\���W�R�O�G���W�K�D�W���W�K�L�V���
�Z�D�V�Q���W���J�R�L�Q�J���W�R���Z�R�U�N���U�L�J�K�W���Q�R�Z�����D�Q�G���Z�H�U�H���D�G�Y�L�V�H�G���W�R���J�R���E�D�F�N���D�Q�G���V�W�D�U�W���D�J�D�L�Q����
This moment could have been devastating for the gro up. But instead, it made the students think about h ow they 
�F�R�X�O�G���V�W�L�O�O���Z�L�Q���W�K�L�V���F�D�P�S�D�L�J�Q���W�K�U�R�X�J�K���D���G�L�•�H�U�H�Q�W���U�R�X�W�H���W�K�D�Q���R�U�L�J�L�Q�D�O�O�\���H�[�S�H�F�W�H�G�����7�K�L�V���H�[�S�H�U�L�H�Q�F�H���L�V���D���S�H�U�I�H�F�W���H�[�D�P�S�O�H��
of how BSAC trains students to adapt to a shifting educational landscape and change course without los ing sight of 
�W�K�H���H�Q�G���J�R�D�O�����6�W�X�G�H�Q�W�V���Z�H�Q�W���E�D�F�N���D�Q�G���G�H�F�L�G�H�G���W�K�D�W���D�V���D���4�U�V�W���V�W�H�S�����W�K�H�\���Z�R�X�O�G���E�R�O�V�W�H�U���W�H�D�F�K�H�U�����D�G�P�L�Q�L�V�W�U�D�W�R�U���D�Q�G���X�Q�L�R�Q��
support and make the proposal something that would not be a formal part of the teachers• evaluation bu t instead 
a mechanism for providing informal constructive fee dback. That piece of the project became an importan t stepping-
stone. By re-routing their original ideas and by be ing patient and creative, students got teachers, ad ministrators 
�D�Q�G���W�K�H���X�Q�L�R�Q���W�R���E�X�\���L�Q���W�R���W�K�H���S�U�R�M�H�F�W�����%�6�$�&���V���H�•�R�U�W�V���X�O�W�L�P�D�W�H�O�\���O�H�G���W�K�H���%�R�V�W�R�Q���6�F�K�R�R�O���&�R�P�P�L�W�W�H�H���W�R���I�R�U�P�D�O�O�\��
adopt their policy on constructive feedback, and le d to widespread media coverage. Students then went to the 
�0�D�V�V�D�F�K�X�V�H�W�W�V���%�R�D�U�G���R�I���(�G�X�F�D�W�L�R�Q���L�Q�������������W�R���L�Q�W�U�R�G�X�F�H���D���S�R�O�L�F�\���P�D�Q�G�D�W�L�Q�J���V�W�X�G�H�Q�W���W�H�D�F�K�H�U���I�H�H�G�E�D�F�N���L�Q���D�O�O���S�X�E�O�L�F��
�V�F�K�R�R�O�V���L�Q���W�K�H���V�W�D�W�H�����7�K�H���I�D�F�W���W�K�D�W���W�K�H���F�D�P�S�D�L�J�Q���W�R�R�N���D���G�L�•�H�U�H�Q�W���U�R�X�W�H���W�K�D�Q���R�U�L�J�L�Q�D�O�O�\���H�Q�Y�L�V�L�R�Q�H�G���L�Q���W�K�H���H�Q�G���P�D�G�H���W�K�H��
�Z�L�Q���H�Y�H�Q���P�R�U�H���L�P�S�D�F�W�I�X�O���D�Q�G���P�H�D�Q�L�Q�J�I�X�O���W�R���W�K�H���V�W�X�G�H�Q�W�V���R�I���%�6�$�&�����$�G�G�L�W�L�R�Q�D�O�O�\�����L�W���S�U�R�Y�L�G�H�G���D���J�R�R�G���H�[�D�P�S�O�H���R�I���W�K�H��
importance of perseverance and grit. Students knew that their ideas were valid, and creatively and pat iently moved 
forward until they reached their goal. The roles fo r advisors and adult allies was to support their vi sion and help them 
�V�H�H���W�K�D�W���W�K�H�L�U���H�•�R�U�W�V���F�R�Q�W�L�Q�X�H���S�D�V�W���W�K�H�L�U���W�L�P�H���L�Q���W�K�H���%�3�6�����–�Q���I�D�F�W�����W�K�H�L�U���H�•�R�U�W�V���F�R�X�O�G���K�H�O�S���L�Q�5�X�H�Q�F�H���W�K�H���J�U�H�D�W�H�U���J�R�R�G��
�R�I���D�O�O���V�W�X�G�H�Q�W�V�����%�6�$�&���S�U�R�Y�L�G�H�V���D�G�R�O�H�V�F�H�Q�W�V���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���W�K�L�Q�N���E�H�\�R�Q�G���W�K�H�L�U���R�Z�Q���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���V�H�H���K�R�Z���W�K�H�L�U��
�F�L�Y�L�F���D�F�W�L�R�Q�V���D�•�H�F�W���R�W�K�H�U���S�H�R�S�O�H���Z�K�H�W�K�H�U���L�Q���W�K�H�L�U���R�Z�Q���V�F�K�R�R�O�����W�K�H�L�U���G�L�V�W�U�L�F�W�����W�K�H�L�U���V�W�D�W�H���R�U���D�F�U�R�V�V���W�K�H���Q�D�W�L�R�Q��

TEENA-MARIE•S STORY
�7�H�H�Q�D���0�D�U�L�H�����������F�X�U�U�H�Q�W�O�\���Z�R�U�N�V���Z�L�W�K���<�R�X�W�K���R�Q���%�R�D�U�G�b�I�X�O�O���W�L�P�H���W�K�U�R�X�J�K���D���I�H�O�O�R�Z�V�K�L�S���S�U�R�J�U�D�P�����6�K�H���V�W�D�U�W�H�G���Z�L�W�K��
�%�6�$�&���Z�K�H�Q���V�K�H���Z�D�V���D���V�R�S�K�R�P�R�U�H���L�Q���K�L�J�K���V�F�K�R�R�O���D�W���D���W�L�P�H���Z�K�H�Q���V�K�H���Z�D�V���I�H�H�O�L�Q�J���X�Q�K�H�D�U�G���D�Q�G�b�G�L�V�H�Q�J�D�J�H�G���I�U�R�P��
�K�H�U���H�G�X�F�D�W�L�R�Q���D�Q�G���V�F�K�R�R�O�����$�V���D���U�H�V�X�O�W���R�I���I�H�H�O�L�Q�J���G�L�V�F�R�Q�Q�H�F�W�H�G���D�Q�G���G�L�V�F�R�X�U�D�J�H�G���b�V�K�H���E�H�J�D�Q�b�V�N�L�S�S�L�Q�J���F�O�D�V�V�H�V����
�U�X�Q�Q�L�Q�J���I�U�R�P���V�F�K�R�R�O���S�R�O�L�F�H�����J�H�W�W�L�Q�J���V�X�V�S�H�Q�G�H�G�����D�Q�G���H�Q�G�H�G���X�S�b�R�Q���W�K�H���Y�H�U�J�H���R�I���H�[�S�X�O�V�L�R�Q�����7�H�H�Q�D���I�H�O�W���K�R�S�H�O�H�V�V��
�D�Q�G���H�[�K�D�X�V�W�H�G�����$�W���W�K�D�W���S�R�L�Q�W�����D���V�S�H�F�L�D�O���W�H�D�F�K�H�U���V�X�J�J�H�V�W�H�G���W�K�D�W���V�K�H���J�R���W�R���D���%�6�$�&���P�H�H�W�L�Q�J���D�V���D���Z�D�\���W�R���J�D�L�Q���V�R�P�H��
�F�R�Q�Q�H�F�W�L�R�Q���W�R���K�H�U���V�F�K�R�R�O���D�Q�G���F�R�P�P�X�Q�L�W�\�����7�H�H�Q�D���U�H�O�X�F�W�D�Q�W�O�\���D�J�U�H�H�G���W�R���J�R���W�R���W�K�H���4�U�V�W���P�H�H�W�L�Q�J���D�V���D���Z�D�\���W�R���D�Y�R�L�G��
�H�[�S�X�O�V�L�R�Q���E�X�W���Y�H�U�\���V�R�R�Q���K�H�U���O�L�I�H���E�H�J�D�Q���W�R���F�K�D�Q�J�H���W�K�U�R�X�J�K���K�H�U���F�R�Q�Q�H�F�W�L�R�Q�V���D�Q�G���U�H�O�D�W�L�R�Q�V�K�L�S�V���V�K�H���P�D�G�H���L�Q���%�6�$�&����

�7�K�H���\�R�X�Q�J���S�H�R�S�O�H���V�K�H���P�H�W���D�W���%�6�$�&���L�Q�V�S�L�U�H�G���K�H�U���D�Q�G���P�D�G�H���K�H�U���U�H�D�O�L�]�H���W�K�D�W���V�K�H���Q�H�H�G�H�G���W�R���E�H���W�K�H���F�K�D�Q�J�H���L�Q���K�H�U�V�H�O�I��
and her education. BSAC made her see that school co uld be better and that she had the power within hers elf 
�W�R���F�K�D�Q�J�H���K�H�U���O�L�I�H���D�Q�G���K�H�U���V�X�U�U�R�X�Q�G�L�Q�J�V�����6�K�H���O�H�D�U�Q�H�G���K�R�Z���
�D�G�X�O�W�L�V�P�������U�D�F�L�V�P���D�Q�G���R�W�K�H�U���R�S�S�U�H�V�V�L�R�Q�V���P�D�G�H���K�H�U��
�I�H�H�O���L�Q�H�•�H�F�W�X�D�O���D�Q�G���S�R�Z�H�U�O�H�V�V�����2�Q�F�H���V�K�H���E�H�J�D�Q���W�R���W�U�X�V�W���K�H�U���R�Z�Q���L�G�H�D�V���D�Q�G���Z�D�V���D�E�O�H���W�R���V�S�H�D�N���D�E�R�X�W���W�K�H�P���I�U�H�H�O�\��
with others, a power and energy was unleashed withi n her. Learning to trust and be able to communicate  her 
�R�Z�Q���I�H�H�O�L�Q�J�V���L�P�S�U�R�Y�H�G���K�H�U���U�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���W�H�D�F�K�H�U�V�����S�H�H�U�V�����D�Q�G���K�H�U���P�R�W�K�H�U�����D�Q�G���V�K�H���U�H�D�O�L�]�H�G���W�K�D�W���N�Q�R�Z�L�Q�J��
how to break down communication barriers was key to  success in all aspects of her life. In one year, T eena went 
�I�U�R�P���Q�H�D�U���H�[�S�X�O�V�L�R�Q���W�R���E�H�L�Q�J���R�Q���W�K�H���K�R�Q�R�U���U�R�O�O���I�R�U���W�K�H���U�H�V�W���R�I���K�H�U���K�L�J�K���V�F�K�R�R�O���F�D�U�H�H�U���D�Q�G���E�H�F�D�P�H���D���O�H�D�G�H�U���Z�L�W�K�L�Q��
BSAC and beyond. Teena credits the incredible adult  and peer support system, the bi-monthly support me etings, 
opportunities to travel and meet new people, and th e leadership training as keys to her success. 

�:�K�H�Q���L�W���F�D�P�H���W�L�P�H���I�R�U���K�L�J�K���V�F�K�R�R�O���J�U�D�G�X�D�W�L�R�Q�����%�6�$�&���V�W�D�•���K�H�O�S�H�G���7�H�H�Q�D���Q�D�Y�L�J�D�W�H���W�K�H���F�R�P�S�O�L�F�D�W�H�G���Z�R�U�O�G���R�I��
�F�R�O�O�H�J�H���D�S�S�O�L�F�D�W�L�R�Q�V���D�Q�G���4�Q�D�Q�F�L�D�O���D�L�G�����%�H�L�Q�J���W�K�H���4�U�V�W���L�Q���K�H�U���I�D�P�L�O�\���W�R���D�W�W�H�Q�G���F�R�O�O�H�J�H���P�H�D�Q�W���V�K�H���Q�H�H�G�H�G���H�P�R�W�L�R�Q�D�O��
and logistical support through this process. Teena attended college and continued to work with BSAC and  
�<�R�X�W�K���R�Q���%�R�D�U�G���W�K�U�R�X�J�K�R�X�W���K�H�U���V�F�K�R�R�O�L�Q�J���D�Q�G���U�H�F�H�Q�W�O�\���J�U�D�G�X�D�W�H�G���L�Q���'�H�F�H�P�E�H�U���R�I���������������7�H�H�Q�D���V���J�U�D�G�X�D�W�L�R�Q��
from college felt like a community and family achie vement. Through the travel, speaking, and leadershi p 
�R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Y�D�L�O�D�E�O�H���W�R���7�H�H�Q�D���W�K�U�R�X�J�K���<�2�%���%�6�$�&�����W�K�H���Z�R�U�O�G���R�S�H�Q�H�G���X�S���W�R���K�H�U���V�K�H���O�H�D�U�Q�H�G���D�E�R�X�W���R�W�K�H�U��
cultures, cities, and how to connect with high leve l policy makers while maintaining positive interper sonal 
relationships. Teena moved from being a BSAC member  to a mentoring role as a BSAC alum and now is a fu ll-
time fellow. BSAC hopes Teena continues to work with  the program for years to come as her insight and st ory is 
�D���S�U�L�P�H���H�[�D�P�S�O�H���R�I���W�K�H���O�R�Y�H�����V�X�S�S�R�U�W�����W�H�D�F�K�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J���W�K�D�W���J�R�H�V���R�Q���L�Q���S�U�R�J�U�D�P���H�Y�H�U�\���G�D�\����
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3.8 YWCA Boston 

Boston, MA

YOUTH LEADERSHIP INITIATIVE (INIT)

�
�&�R�Q�4�G�H�Q�F�H���L�V���H�[�K�L�E�L�W�H�G���E�\���V�W�X�G�H�Q�W�V�����J�U�R�Z�L�Q�J���Z�L�O�O�L�Q�J�Q�H�V�V���W�R���H�[�S�U�H�V�V��
�R�S�L�Q�L�R�Q�V���Q�R�W���V�K�D�U�H�G���E�\���W�K�H�L�U���S�H�H�U�V����

���'�2�1�1�$���&�/�$�5�.

�7�K�H���P�L�V�V�L�R�Q���R�I���<�:�&�$���%�R�V�W�R�Q�����<�:���%�R�V�W�R�Q�����L�V���W�R��
eliminate racism, empower women, and promote 
peace, justice, freedom, and dignity for all. In 
a city with a growing divide among economic 
classes and races, YW Boston chooses to focus 
on the reduction of systemic racial and gender 

disparities and the improvement of social cohesion in neighborhoods 
�Z�K�H�U�H���K�H�D�O�W�K�����H�G�X�F�D�W�L�R�Q�D�O�����D�Q�G���V�D�I�H�W�\���L�Q�H�T�X�L�W�L�H�V���D�U�H���P�R�V�W���V�L�J�Q�L�4�F�D�Q�W�����<�:��
�%�R�V�W�R�Q���V�H�H�N�V���W�R���D�F�F�R�P�S�O�L�V�K���W�K�L�V���Z�R�U�N���E�\���S�D�U�W�Q�H�U�L�Q�J���Z�L�W�K���E�H�Q�H�4�F�L�D�U�L�H�V����
�G�L�U�H�F�W���V�H�U�Y�L�F�H���S�U�R�Y�L�G�H�U�V�����O�H�D�G�H�U�V�����D�Q�G���R�U�J�D�Q�L�]�D�W�L�R�Q�V���L�Q���W�K�H���W�D�U�J�H�W��
neighborhoods. Throughout the history of YW Boston,  there have been a 
variety of programs to serve youth, including a gir ls• health initiative and 
�G�L�D�O�R�J�X�H���J�U�R�X�S�V���E�H�W�Z�H�H�Q���\�R�X�W�K���D�Q�G���O�D�Z���H�Q�I�R�U�F�H�P�H�Q�W���R�]�F�H�U�V��

�–�Q���������������Z�L�W�K���W�K�H���V�X�S�S�R�U�W���R�I���W�K�H���%�R�V�W�R�Q���)�R�X�Q�G�D�W�L�R�Q���D�Q�G���W�K�H���%�U�L�G�J�H�V�S�D�Q��
Group, YW Boston sought to apply the national missi on in the local 
�F�R�Q�W�H�[�W�����<�:���%�R�V�W�R�Q���W�R�R�N���R�Y�H�U���G�H�O�L�Y�H�U�\���R�I���W�K�H���V�R�F�L�D�O���M�X�V�W�L�F�H���D�Q�G���O�H�D�G�H�U�V�K�L�S��
development programs from the Boston Center for Com munity and 
Justice. One of these programs, the Youth Leadershi p Initiative, or InIt, 
�Z�D�V���V�H�O�H�F�W�H�G���D�V���W�K�H���W�D�U�J�H�W���R�•�H�U�L�Q�J���I�R�U���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����–�Q�–�W���G�H�Y�H�O�R�S�V��
young leaders with nascent leadership skills and su pports them as 
they implement projects that further race and gender equity and social 
�F�R�K�H�V�L�R�Q���L�Q���W�K�H�L�U���V�F�K�R�R�O�V���D�Q�G���F�R�P�P�X�Q�L�W�L�H�V�����–�Q�–�W���V�b�J�R�D�O�V���D�U�H���W�R���E�X�L�O�G��
�V�W�X�G�H�Q�W�V�����F�R�Q�4�G�H�Q�F�H�����W�K�H�L�U���D�E�L�O�L�W�L�H�V���W�R���Z�R�U�N���D�F�U�R�V�V���G�L�•�H�U�H�Q�F�H�V�����D�Q�G��
ultimately design, implement, and engage other teen s in community 
action projects that address social inequities in t heir school, community 
group, or neighborhood.

InIt has collected data about its participants that  suggests it is achieving 
desired results. InIt has been successful in creati ng socially responsible 
leaders. Upon graduation:

€ �������S�H�U�F�H�Q�W���R�I���–�Q�–�W���S�D�U�W�L�F�L�S�D�Q�W�V���K�D�G���W�K�H���N�Q�R�Z�O�H�G�J�H���R�I���K�R�Z���W�R���F�U�H�D�W�H���D��
�V�R�F�L�D�O���M�X�V�W�L�F�H���Z�R�U�N�V�K�R�S���I�R�U���W�K�H�L�U���S�H�H�U�V����

€ �������S�H�U�F�H�Q�W���U�H�S�R�U�W�H�G���V�S�H�D�N�L�Q�J���X�S���Z�K�H�Q���S�H�H�U�V�����S�D�U�H�Q�W�V�����R�U���I�U�L�H�Q�G�V���P�D�N�H��
�S�U�H�M�X�G�L�F�H�G���F�R�P�P�H�Q�W�V���R�U���M�R�N�H�V�����D�Q�G��

€ �������S�H�U�F�H�Q�W���V�W�D�W�H�G���W�K�H�\���K�D�Y�H���D�Q���D�E�R�Y�H���D�Y�H�U�D�J�H���D�E�L�O�L�W�\���W�R���S�D�U�W�L�F�L�S�D�W�H���L�Q��
�G�L�D�O�R�J�X�H���Z�L�W�K���S�H�R�S�O�H���Z�K�R���K�D�Y�H���G�L�•�H�U�H�Q�W���S�H�U�V�S�H�F�W�L�Y�H�V���W�K�D�Q���W�K�H�\���G�R��
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ORGANIZATION 

�7�R�W�D�O���Q�X�P�E�H�U���R�I���I�X�O�O���W�L�P�H���V�W�D�•����

Number of volunteers ������������

Annual operating budget ���������0

FOCUS OFFERING 

Total contact hours ������

Duration of the program period �-�X�O�\���-�X�Q�H

FOCUS OFFERING YOUTH (FROM YOUTH SURVEYS)

Number of youth ����

Age ����������

Gender ���������0

Ethnicity € ���������$�I�U�L�F�D�Q��
American

€ ���������$�V�L�D�Q��
Pac Is

€ ���������+�L�V�S�D�Q�L�F

€ �������1�D�W�L�Y�H���$�P

€ ���������:�K�L�W�H

€ �������2�W�K�H�U

€ �������3�U�H�I�H�U�� 
not to disclose

Percent currently attending 
school on a regular basis

��������

FOCUS OFFERING STAFF (FROM STAFF SURVEY)

�1�X�P�E�H�U���R�I���V�W�D�• ��

Level of education € ���������V�R�P�H��
college

€ ���������$�G�Y�D�Q�F�H�G��
Degree

Years of experience € ���������L�Q���\�R�X�W�K��
development

€ �����������L�Q���W�K�L�V��
program

�6�W�D�•���S�U�R�J�U�D�P���F�R�Q�W�H�Q�W��
expertise self-rating  
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

������

�6�W�D�•���6�(�/���H�[�S�H�U�W�L�V�H���V�H�O�I���U�D�W�L�Q�J�� 
����� �1�R�Y�L�F�H������� �(�[�S�H�U�L�H�Q�F�H�G������� �(�[�S�H�U�W��

��

193
CASE NARRATIVES

YW BOSTON



YOUTH AND STAFF CHARACTERISTICS

Youth

�–�Q�–�W���L�V���F�R�P�S�U�L�V�H�G���R�I���D���G�L�Y�H�U�V�H���J�U�R�X�S���R�I���K�L�J�K���V�F�K�R�R�O���V�W�X�G�H�Q�W�V���D�J�H�V���������W�R����������
�)�R�U���P�D�Q�\���S�D�U�W�L�F�L�S�D�Q�W�V�����L�Q�Y�R�O�Y�H�P�H�Q�W���L�Q���W�K�H���S�U�R�J�U�D�P���L�V���W�K�H�L�U���4�U�V�W���H�[�S�H�U�L�H�Q�F�H��
within a truly diverse environment. 

Students attended a variety of schools,  including public, private, and charter 
schools, both within Boston and in surrounding citi es and suburbs, and 
came from diverse family situations. Julie Thayer, InIt program manager at YW 
Boston, discussed why this diversity is a big part of the program design:

The students complete an application that includes a demographic form 
�D�Q�G���Z�H���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���H�[�S�O�D�L�Q���W�R���W�K�H�P���W�K�D�W���D�V���D���S�U�R�J�U�D�P���Z�K�R�V�H���J�R�D�O�V���D�U�H��
to help people understand the importance of diversi ty, we require a 
�Z�L�G�H���Y�D�U�L�H�W�\���R�I���E�D�F�N�J�U�R�X�Q�G���D�Q�G���O�L�I�H���H�[�S�H�U�L�H�Q�F�H�V���L�Q���W�K�H���U�R�R�P��

�–�Q�–�W���U�H�F�U�X�L�W�V���W�K�U�R�X�J�K���S�D�U�W�Q�H�U�V�K�L�S�V���Z�L�W�K���V�F�K�R�R�O�V�����<�:���%�R�V�W�R�Q���V�W�D�•���V�H�O�H�F�W���D��
�J�U�R�X�S���R�I�����������V�W�X�G�H�Q�W���G�H�O�H�J�D�W�H�V���I�U�R�P���H�D�F�K���V�F�K�R�R�O���W�R���I�R�U�P���D���V�P�D�O�O���W�H�D�P���W�K�D�W��
will advance a community action project in their sc hool. Often, alumni from 
previous years help conduct outreach to students at  their schools after 
they leave the program. Interested students complet e an application, and 
�D���F�R�P�P�L�W�W�H�H���R�I���V�W�D�•���D�Q�G���D�O�X�P�Q�L���\�R�X�W�K���V�H�O�H�F�W���W�K�H���Q�H�[�W���\�H�D�U���V���G�H�O�H�J�D�W�H�V��
�W�K�U�R�X�J�K���D�Q���L�Q�W�H�U�Y�L�H�Z���S�U�R�F�H�V�V�����-�X�O�L�H���7�K�D�\�H�U���H�[�S�O�D�L�Q�H�G���Z�K�D�W���W�K�H�\���P�L�J�K�W���J�O�H�D�Q��
from an interview:

We•re not looking for sort of a baseline understand ing of anything yet because we really believe that a nybody 
can have the capacity to be a leader and to learn n ew things. We are mostly gauging their commitment. So, 
just the fact that they show up for an interview sh ows they•re more likely to be engaged for the rest o f the 
year. We•re also interested in whether or not they have an interest in talking about subjective issues  and if 
�W�K�H�\���V�H�H�P���W�R���K�D�Y�H���W�K�H���H�P�R�W�L�R�Q�D�O���P�D�W�X�U�L�W�\���D�Q�G���F�D�S�D�F�L�W�\���W�R���G�H�D�O���Z�L�W�K���G�L�]�F�X�O�W���W�R�S�L�F�V��

�6�W�D�•

�–�Q�–�W���L�V���V�W�D�•�H�G���E�\���W�K�U�H�H���S�R�V�L�W�L�R�Q�V���D�W���<�:���%�R�V�W�R�Q���D�Q�G���D���W�H�D�P���R�I���������Y�R�O�X�Q�W�H�H�U�V�����P�D�Q�\���R�I���Z�K�R�P���D�U�H���–�Q�–�W���D�O�X�P�Q�L������
�%�H�F�D�X�V�H���R�I���W�K�H���G�L�Y�H�U�V�H���E�D�F�N�J�U�R�X�Q�G�V���D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���R�I���W�K�H���S�D�U�W�L�F�L�S�D�Q�W�V�����L�W���L�V���L�P�S�H�U�D�W�L�Y�H���I�R�U���V�W�D�•���D�Q�G��
volunteers to demonstrate a collaborative, supporti ve work style as well as the ability to listen, fac ilitate 
�J�U�R�X�S�V�����D�Q�G���P�H�Q�W�R�U���L�Q�G�L�Y�L�G�X�D�O�V�����–�Q�–�W���O�R�R�N�V���I�R�U���V�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���Z�L�W�K���D���S�H�U�V�R�Q�D�O���F�R�P�P�L�W�P�H�Q�W���W�R���V�R�F�L�D�O��
�H�T�X�L�W�\���D�Q�G���Z�K�R���D�U�H���F�R�P�I�R�U�W�D�E�O�H���V�K�D�U�L�Q�J���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���S�H�U�V�S�H�F�W�L�Y�H�V�����6�W�D�•���P�X�V�W���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H��
�O�H�D�G�L�Q�J���H�[�S�H�U�L�H�Q�W�L�D�O���O�H�D�U�Q�L�Q�J���D�Q�G���S�D�U�W�L�F�L�S�D�W�H���L�Q���V�R�F�L�D�O���H�T�X�L�W�\���W�U�D�L�Q�L�Q�J�����6�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���S�D�U�W�L�F�L�S�D�W�H���L�Q��������
hours of training together before they work with th e delegates. Training includes team building activi ties, an 
overview of program procedures and policies, facili tation training, and an opportunity to engage with the 
�F�X�U�U�L�F�X�O�X�P�����*�R�L�Q�J���W�K�U�R�X�J�K���W�K�H���Z�R�U�N�V�K�R�S���F�X�U�U�L�F�X�O�X�P���W�R�J�H�W�K�H�U���D�O�O�R�Z�V���W�K�H���V�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���W�R���K�D�Y�H���D�Q�G��
�S�U�R�F�H�V�V���W�K�H�L�U���R�Z�Q���H�[�S�H�U�L�H�Q�F�H�V���E�H�I�R�U�H���W�K�H�\���U�H���D�V�N�H�G���W�R���O�H�D�G���D���V�H�V�V�L�R�Q���I�R�U���\�R�X�W�K�����-�X�O�L�H���V�D�L�G��

The volunteers can get wrapped up in their own proc ess, and so we provide a space for them to process.  We 
give them tips to make sure that how they•re facili tating the discussions is keeping in mind the needs  of the 
�\�R�X�W�K���D�Q�G���P�D�N�L�Q�J���V�X�U�H���W�K�D�W���W�K�H�\���U�H���I�D�F�L�O�L�W�D�W�L�Q�J���W�K�H���H�[�S�H�U�L�H�Q�F�H���I�R�U���W�K�H�P��

�6�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���S�D�U�W�L�F�L�S�D�W�H���L�Q���H�[�W�H�Q�V�L�Y�H���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���W�U�D�L�Q�L�Q�J�����)�R�U���H�[�D�P�S�O�H�����L�Q���������������R�Q�H��
�–�Q�–�W���S�U�R�J�U�D�P���V�W�D�•���P�H�P�E�H�U���D�W�W�H�Q�G�H�G���D���W�K�U�H�H���G�D�\���$�G�R�O�H�V�F�H�Q�W���D�Q�G���7�U�D�X�P�D���5�H�V�L�O�L�H�Q�F�\���W�U�D�L�Q�L�Q�J���I�R�U���\�R�X�W�K���Z�R�U�N�H�U�V��
�G�H�Y�H�O�R�S�H�G���D�Q�G���O�H�G���E�\���W�K�H���%�R�V�W�R�Q���$�U�H�D���5�D�S�H���&�U�L�V�L�V���&�H�Q�W�H�U���D�Q�G���W�K�H���%�R�V�W�R�Q���3�X�E�O�L�F���+�H�D�O�W�K���&�R�P�P�L�V�V�L�R�Q�����$�O�O���V�W�D�•��
and volunteers participated in a training led by Ra pe Crisis Center on how to respond to adolescent dis closures 
�R�I���D�E�X�V�H���D�Q�G���V�H�[�X�D�O���D�V�V�D�X�O�W���D�Q�G���R�Q�H���E�\���+�H�D�O�W�K���5�H�V�R�X�U�F�H�V���L�Q���$�F�W�L�R�Q���R�Q���S�U�L�Q�F�L�S�O�H�V���R�I���3�R�V�L�W�L�Y�H���<�R�X�W�K���'�H�Y�H�O�R�S�P�H�Q�W��

OF THE 41 STUDENTS THAT PARTICIPATED  
IN THE CLASS OF 2014…2015:

66  PERCENT OF THE  
PARTICIPANTS WERE FEMALE 

34 PERCENT WERE MALE

37 PERCENT IDENTIFIED AS  
BLACK OR AFRICAN AMERICAN, 

17 PERCENT AS WHITE, 

10 PERCENT AS ASIAN, 

24 PERCENT AS HISPANIC, 

2 PERCENT NORTH-AFRICAN /  
MIDDLE EASTERN, AND 

10 PERCENT AS MULTI-RACIAL

194 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



�7�U�D�L�Q�L�Q�J���R�Q���Z�K�D�W���Y�R�O�X�Q�W�H�H�U�V���D�Q�G���V�W�D�•���Q�H�H�G���W�R���G�L�V�F�O�R�V�H���W�R���D�X�W�K�R�U�L�W�L�H�V���D�V���P�D�Q�G�D�W�R�U�\���U�H�S�R�U�W�H�U�V���L�V���D�Q���L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I��
the preparation. The InIt program creates a safe en vironment where youth may feel comfortable revealin g traumatic 
�H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���W�K�H�\���Y�H���K�D�G�����V�R�P�H���R�I���Z�K�L�F�K���P�D�\���V�L�J�Q�D�O���D�E�X�V�H�����–�Q���W�K�H�V�H���F�D�V�H�V�����V�W�D�•���D�Q�G���Y�R�O�X�Q�W�H�H�U�V���D�U�H���U�H�T�X�L�U�H�G��
�W�R���U�H�S�R�U�W���W�K�H���F�D�V�H���W�R���W�K�H���S�U�R�S�H�U���D�X�W�K�R�U�L�W�L�H�V�����–�Q�–�W���V�W�D�•���D�U�H���F�D�U�H�I�X�O���W�R���O�H�W���\�R�X�W�K���N�Q�R�Z���W�K�H�V�H���U�H�T�X�L�U�H�P�H�Q�W�V���D�Q�G���W�K�H��
�O�L�P�L�W�V���R�I���W�K�H���F�R�Q�4�G�H�Q�W�L�D�O�L�W�\���D�W���W�K�H���V�W�D�U�W���R�I���W�K�H���S�U�R�J�U�D�P���V�R���W�K�D�W���\�R�X�W�K���G�R�Q���W���I�H�H�O���D�V���W�K�R�X�J�K���W�U�X�V�W���K�D�V���E�H�H�Q���E�U�R�N�H�Q��

OFFERING CURRICULUM

�2�•�H�U�L�Q�J���&�R�Q�W�H�Q�W

InIt is designed to develop young leaders by provid ing them with a strong understanding of social just ice and strong 
leadership skills, while supporting them as they im plement projects that further race and gender equity and so cial 
�F�R�K�H�V�L�R�Q���L�Q���W�K�H�L�U���V�F�K�R�R�O�V���D�Q�G���F�R�P�P�X�Q�L�W�L�H�V�����7�K�H���S�U�R�J�U�D�P���F�X�O�W�L�Y�D�W�H�V���V�H�O�I���D�Z�D�U�H�Q�H�V�V�����F�U�L�W�L�F�D�O���V�H�O�I���U�H�5�H�F�W�L�R�Q�����D�Q�G��
�L�Q�W�H�U�S�H�U�V�R�Q�D�O���V�N�L�O�O�V�����7�K�H���S�U�R�J�U�D�P���L�V���G�H�V�L�J�Q�H�G���W�R���S�X�U�S�R�V�H�I�X�O�O�\���H�[�S�O�R�U�H���G�L�Y�H�U�V�L�W�\���L�Q���D���U�H�V�S�H�F�W�I�X�O���P�D�Q�Q�H�U���W�K�D�W��

€ �L�Q�F�U�H�D�V�H�V���V�W�X�G�H�Q�W�V�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H���V�R�F�L�D�O���W�R�S�L�F�V���F�R�Y�H�U�H�G���E�\���W�K�H���F�X�U�U�L�F�X�O�X�P����

€ �V�W�U�H�Q�J�W�K�H�Q�V���W�K�H�L�U���S�H�U�V�R�Q�D�O�����L�Q�W�H�U�S�H�U�V�R�Q�D�O�����D�Q�G���Z�R�U�N�S�O�D�F�H���V�N�L�O�O�V�����D�Q�G��

€ teaches them to understand and value diverse view points. 

InIt is guided by the following approaches: 

€ The Positive Youth Development appr oach, developed by Professor Richard Lerner at Tufts  University. The 
�S�U�R�J�U�D�P���G�U�D�Z�V���R�Q���3�R�V�L�W�L�Y�H���<�R�X�W�K���'�H�Y�H�O�R�S�P�H�Q�W���E�H�V�W���S�U�D�F�W�L�F�H�V���W�K�D�W���K�H�O�S���\�R�X�W�K���H�[�S�O�R�U�H���D�Q�G���G�H�Y�H�O�R�S���W�K�H���4�Y�H���&�V����
�&�R�P�S�H�W�H�Q�F�H�����&�R�Q�4�G�H�Q�F�H�����&�R�Q�Q�H�F�W�L�R�Q�����&�K�D�U�D�F�W�H�U�����D�Q�G���&�D�U�L�Q�J����

€ �7�R���V�W�U�H�Q�J�W�K�H�Q���W�K�H���V�W�X�G�H�Q�W�V�����X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���V�R�F�L�D�O���M�X�V�W�L�F�H���L�V�V�X�H�V�����<�:���%�R�V�W�R�Q���X�V�H���W�K�H���&�\�F�O�H�V���R�I���6�R�F�L�D�O�L�]�D�W�L�R�Q���D�Q�G��
Liberation, developed by Bobbie Harro ���������7�K�H���&�\�F�O�H���R�I���6�R�F�L�D�O�L�]�D�W�L�R�Q���K�H�O�S�V���V�W�X�G�H�Q�W�V���X�Q�G�H�U�V�W�D�Q�G���K�R�Z���L�V�V�X�H�V���V�X�F�K���D�V��
�U�D�F�L�V�P�����V�H�[�L�V�P�����F�O�D�V�V�L�V�P�����K�R�P�R�S�K�R�E�L�D���K�H�W�H�U�R�V�H�[�L�V�P�����D�Q�G���
�D�E�O�H�L�V�P�����R�S�H�U�D�W�H���V�\�V�W�H�P�L�F�D�O�O�\���W�R���J�U�D�Q�W���X�Q�H�D�U�Q�H�G���S�U�L�Y�L�O�H�J�H�V��
�W�R���F�H�U�W�D�L�Q���J�U�R�X�S�V���R�I���S�H�R�S�O�H���R�Y�H�U���R�W�K�H�U�V�����7�K�H���&�\�F�O�H���R�I���/�L�E�H�U�D�W�L�R�Q���R�•�H�U�V���D���F�R�X�Q�W�H�U���Q�D�U�U�D�W�L�Y�H���W�R���K�H�O�S���W�K�H�P���V�H�H���K�R�Z��
�H�G�X�F�D�W�L�R�Q���D�Q�G���F�R�Q�V�F�L�R�X�V�Q�H�V�V���U�D�L�V�L�Q�J���F�D�Q���R�•�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���W�D�N�H���D�F�W�L�R�Q�V���W�K�D�W���E�U�H�D�N���W�K�H���&�\�F�O�H���R�I���6�R�F�L�D�O�L�]�D�W�L�R�Q��

€ �7�K�H�������
�–���V���G�H�Y�H�O�R�S�H�G���E�\���-�R�K�Q���%�H�O�O���R�I���<�R�X�W�K�%�X�L�O�G�����8�6�$���K�H�O�S���W�K�H���G�H�O�H�J�D�W�H�V���U�H�F�R�J�Q�L�]�H���K�R�Z���V�R�F�L�D�O���L�Q�H�T�X�L�W�L�H�V���D�U�H��
reinforced at internal, interpersonal, institutiona l, and ideological levels.

�2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H

�–�Q�–�W���L�V���P�D�G�H���X�S���R�I���W�K�U�H�H���L�P�S�R�U�W�D�Q�W���H�O�H�P�H�Q�W�V�����������–�P�P�H�U�V�L�R�Q���:�H�H�N�����������3�U�R�J�U�D�P���'�D�\�V�����D�Q�G���������&�R�P�P�X�Q�L�W�\���$�F�W�L�R�Q���3�U�R�M�H�F�W�V����

Immersion Week is a week-long overnight retreat focusing on deepen ing delegates• understanding of society 
�D�Q�G���W�K�H�P�V�H�O�Y�H�V�����–�W���L�V���K�H�O�G���L�Q���-�X�O�\���D�Q�G���$�X�J�X�V�W���R�Q���D���F�R�O�O�H�J�H���F�D�P�S�X�V���D�Q�G���L�V���W�K�H���N�L�F�N�R�•���H�Y�H�Q�W���I�R�U���W�K�H���������P�R�Q�W�K��
�S�U�R�J�U�D�P�����'�X�U�L�Q�J���–�P�P�H�U�V�L�R�Q���:�H�H�N�����\�R�X�Q�J���S�H�R�S�O�H���H�[�S�O�R�U�H���N�H�\���D�V�S�H�F�W�V���R�I���W�K�H�L�U���S�H�U�V�R�Q�D�O���L�G�H�Q�W�L�W�L�H�V�����H���J�����U�D�F�H�����J�H�Q�G�H�U����
�V�R�F�L�R�H�F�R�Q�R�P�L�F���F�O�D�V�V�����V�H�[�X�D�O���R�U�L�H�Q�W�D�W�L�R�Q�����G�L�V�D�E�L�O�L�W�\���V�W�D�W�X�V�����D�Q�G���E�H�J�L�Q���W�R���U�H�F�R�J�Q�L�]�H���K�R�Z���L�V�P�V���R�S�H�U�D�W�H���R�Q���D���V�\�V�W�H�P�L�F��
�O�H�Y�H�O���W�R���J�U�D�Q�W���X�Q�H�D�U�Q�H�G���S�U�L�Y�L�O�H�J�H�V���W�R���F�H�U�W�D�L�Q���J�U�R�X�S�V���R�I���S�H�R�S�O�H���R�Y�H�U���R�W�K�H�U�V�����%�H�F�D�X�V�H���W�K�L�V���H�[�S�H�U�L�H�Q�F�H���F�D�Q���E�H��
�H�P�R�W�L�R�Q�D�O�O�\���L�Q�W�H�Q�V�H�����V�W�D�•���H�P�S�O�R�\���D���Y�D�U�L�H�W�\���R�I���V�W�U�D�W�H�J�L�H�V���W�R���H�Q�V�X�U�H���G�H�O�H�J�D�W�H�V���I�H�H�O���V�D�I�H���D�Q�G���Z�L�O�O�L�Q�J���W�R���S�D�U�W�L�F�L�S�D�W�H��

�2�Q���W�K�H���4�U�V�W���G�D�\���R�I���–�P�P�H�U�V�L�R�Q���:�H�H�N�����V�W�D�•���D�Q�G���G�H�O�H�J�D�W�H�V���S�O�D�\���L�F�H�E�U�H�D�N�H�U�V���D�Q�G���J�D�P�H�V���L�Q���E�R�W�K���O�D�U�J�H���D�Q�G���V�P�D�O�O��
�J�U�R�X�S�V�����'�H�O�H�J�D�W�H�V���D�Q�G���V�W�D�•���P�H�P�E�H�U�V���V�K�D�U�H���D���S�H�U�V�R�Q�D�O���R�E�M�H�F�W���W�K�D�W���V�\�P�E�R�O�L�]�H�V���V�R�P�H�W�K�L�Q�J���D�E�R�X�W���W�K�H�P���D�Q�G���X�V�H���L�W��
to introduce themselves to the group. These activit ies provide an opportunity for the delegates to get  to know 
�R�Q�H���D�Q�R�W�K�H�U���D�Q�G���E�X�L�O�G���W�U�X�V�W�����7�K�H���V�W�D�•���Z�R�U�N�V���G�H�O�L�E�H�U�D�W�H�O�\���W�R���F�U�H�D�W�H���D�Q�G���P�R�G�H�O���D���F�X�O�W�X�U�H���R�I���R�S�H�Q�Q�H�V�V�����K�R�Q�H�V�W�\����
�D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q�����6�W�D�•���H�V�W�D�E�O�L�V�K�H�V���D�Q�G���H�Q�V�X�U�H�V���E�X�\���L�Q���I�R�U���J�U�R�X�Q�G���U�X�O�H�V�����H���J�������U�H�V�S�H�F�W�����X�V�L�Q�J���
�–�����V�W�D�W�H�P�H�Q�W�V��
�L�Q�V�W�H�D�G���R�I���
�\�R�X�����V�W�D�W�H�P�H�Q�W�V�����D�J�U�H�H�L�Q�J���W�R���G�L�V�D�J�U�H�H�����D�F�W�L�Y�H���D�Q�G���S�D�W�L�H�Q�W���O�L�V�W�H�Q�L�Q�J������

IMMERSION WEEK PROGRAM DAYS COMMUNITY ACTION PROJECTS

�<�:���%�R�V�W�R�Q���V���2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H
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Throughout the week, large group workshops introduc e new topics and 
�R�•�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���W�K�H���\�R�X�W�K���W�R���O�H�D�U�Q���Q�H�Z���Y�R�F�D�E�X�O�D�U�\�����U�H�5�H�F�W���R�Q��
their relative privilege regarding part icular identities, and learn about the 
�H�[�S�H�U�L�H�Q�F�H�V���R�I���S�H�R�S�O�H���Z�L�W�K���G�L�•�H�U�H�Q�W���E�D�F�N�J�U�R�X�Q�G�V���D�Q�G���S�H�U�V�S�H�F�W�L�Y�H�V���I�U�R�P��
their own. Small group discussion sessions provide space for delegates to 
delve deeper into issues that arise during workshop s. The small groups 
�D�U�H���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���F�R�P�S�U�L�V�H�G���R�I���V�W�X�G�H�Q�W�V���R�I���G�L�•�H�U�H�Q�W���E�D�F�N�J�U�R�X�Q�G�V���D�Q�G��
�Z�K�R���D�W�W�H�Q�G���G�L�•�H�U�H�Q�W���V�F�K�R�R�O�V���W�R���F�U�H�D�W�H���E�R�Q�G�V���E�H�W�Z�H�H�Q���\�R�X�W�K���Z�K�R���P�L�J�K�W��
�Q�R�W���V�R�F�L�D�O�L�]�H���Z�L�W�K���R�Q�H���D�Q�R�W�K�H�U���L�Q���R�W�K�H�U���F�R�Q�W�H�[�W�V�����6�R�P�H���\�R�X�W�K���S�D�U�W�L�F�L�S�D�Q�W�V��
shared particularly powerful moments:

�7�K�H���G�D�\���Z�H���W�D�O�N�H�G���D�E�R�X�W���V�H�[�����J�H�Q�G�H�U�����D�Q�G���V�H�[�X�D�O�L�W�\�����Z�H���H�Q�J�D�J�H�G���L�Q���D�Q���D�F�W�L�Y�L�W�\���Z�K�H�U�H���Z�H���V�H�S�D�U�D�W�H�G���W�K�H���J�X�\�V��
�D�Q�G���W�K�H���J�L�U�O�V���D�Q�G���Z�H���4�O�O�H�G���R�X�W���D�O�O���W�K�H�V�H���V�K�H�H�W�V���D�E�R�X�W���K�R�Z�����I�U�R�P���R�X�U���R�Z�Q���S�H�U�V�S�H�F�W�L�Y�H�����K�R�Z���G�L�V�D�G�Y�D�Q�W�D�J�H�G���Z�H��
�Z�H�U�H�����:�H���W�D�O�N�H�G���D�E�R�X�W���Z�K�D�W���G�H�4�Q�H�V���D���S�H�U�V�R�Q���Z�K�R���V���L�Q���D���E�R�[���R�I���P�D�Q���R�U���Z�R�P�D�Q���D�Q�G���Z�K�D�W���K�D�S�S�H�Q�V���Z�K�H�Q���D��
�S�H�U�V�R�Q���E�U�H�D�N�V���W�K�D�W���E�R�[�����$�I�W�H�U���R�X�U���G�L�V�F�X�V�V�L�R�Q���L�W���J�R�W���Y�H�U�\�����Y�H�U�\�����Y�H�U�\���H�P�R�W�L�R�Q�D�O���D�Q�G���W�K�H���J�X�\�V���G�H�4�Q�L�W�H�O�\���O�H�D�U�Q�H�G��
�D���O�H�V�V�R�Q���D�E�R�X�W���Z�K�D�W���L�W���P�H�D�Q�V���W�R���H�[�S�H�U�L�H�Q�F�H���V�H�[�L�V�P���L�Q���W�K�L�V���V�R�F�L�H�W�\�����6�R�P�H�W�L�P�H�V���Z�R�P�H�Q���D�U�H���D�F�W�X�D�O�O�\���I�H�D�U�I�X�O���I�R�U��
their lives from just because someone is walking be hind them.

�:�H���K�D�G���W�K�H���U�D�F�H���F�R�Q�Y�H�U�V�D�W�L�R�Q���D�Q�G���–���Z�D�V���U�H�D�O�O�\���L�J�Q�R�U�D�Q�W���D�E�R�X�W���U�D�F�L�V�P�����–���N�Q�H�Z���W�K�H���V�H�J�U�H�J�D�W�L�R�Q���V�W�X�•���D�Q�G���W�K�H��
basic things you learn from history, but I didn•t k now that not everybody or anyone can be racist. I l earned 
that in order to be racist you actually have to hav e something over someone else, like privilege. And other 
things like, I used to say Hispanic or Spanish when  I was talking about Latino people, and I learned t hat that 
�Z�D�V�Q���W���U�H�D�O�O�\���U�L�J�K�W�����$�Q�G���L�W���V���M�X�V�W���W�K�H���V�L�P�S�O�H���W�K�L�Q�J�V���O�L�N�H���W�K�D�W�����5�D�F�L�V�P���L�V���D���V�\�V�W�H�P���W�K�D�W���E�U�L�Q�J�V���X�V���G�R�Z�Q�����(�V�S�H�F�L�D�O�O�\��
�W�K�H���V�W�X�•���W�K�D�W���K�D�S�S�H�Q�H�G���W�R���0�L�N�H���%�U�R�Z�Q���D�Q�G���7�U�D�\�Y�R�Q���0�D�U�W�L�Q���D�Q�G���(�U�L�F���*�D�U�Q�H�U��

A powerful moment for me was when we wrote down ste reotypes that immediately came to our mind about 
a certain group or race of people. We wrote things down about white people, black people, Hispanic peo ple...
we wrote about Asian people, and all of us did it a nd we put it all on the board and read everything o ut loud 
�D�Q�G���W�K�H�Q���Z�H���G�L�V�F�X�V�V�H�G�����:�H���N�L�Q�G���R�I���U�H�D�O�L�]�H�G���W�K�D�W���D�O�O���W�K�L�V���V�W�X�•���Z�H���G���Z�U�L�W�W�H�Q���G�R�Z�Q���Z�D�V���D�E�V�R�O�X�W�H�O�\���K�R�U�U�L�4�F�����7�K�D�W��
although this is something that was almost instinct ive in our minds, it•s wrong to say a lot of those things. 
That just goes to show how much society has imprint ed and brainwashed everyone who•s in it. That•s not  
�V�R�P�H�W�K�L�Q�J���W�K�D�W���V���X�Q�G�H�U���\�R�X�U���F�R�Q�W�U�R�O�����–�W���V���V�R�P�H�W�K�L�Q�J���\�R�X���H�[�S�H�U�L�H�Q�F�H���D�Q�G���L�W���V���D�X�W�R�P�D�W�L�F�D�O�O�\���L�Q�V�W�L�O�O�H�G���L�Q�W�R���\�R�X�U��
brain whether you like it or not.

Immersion Week provides a deep foundation for the wo rk the delegates will do throughout the rest of the ye ar. 
Julie Thayer elaborated:

�7�K�H���L�Q�W�H�Q�V�L�W�\���R�I���W�K�H���Z�H�H�N���W�K�H���I�D�F�W���W�K�D�W���W�K�H�\���U�H���D�O�O���O�L�Y�L�Q�J���W�R�J�H�W�K�H�U���I�R�U���W�K�D�W���Z�H�H�N���D�Q�G���J�R�L�Q�J���W�K�U�R�X�J�K���W�K�H�V�H��
�Z�R�U�N�V�K�R�S�V���R�Q�H���D�I�W�H�U���D�Q�R�W�K�H�U���D�F�F�H�O�H�U�D�W�H�V���W�K�H�L�U���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���S�U�R�F�H�V�V�����3�H�R�S�O�H���F�R�P�H���R�X�W��
of their shells more quickly than if we would meet once a week or once a month, and those bonds develop  
�D�Q�G���W�K�H���W�U�X�V�W���I�R�U�P�V���D�Q�G���W�K�H���H�P�S�D�W�K�\���E�X�L�O�G�V���L�Q���D���P�R�U�H���D�F�F�H�O�H�U�D�W�H�G���Z�D�\�����–�W���V���N�L�Q�G���R�I���O�L�N�H���Z�H���F�U�H�D�W�H���D���G�L�•�H�U�H�Q�W��
reality through the week. I think it would take mon ths and months and months to get to the level where  the 
�V�W�X�G�H�Q�W�V���D�U�H���Z�L�W�K���W�K�H�P�V�H�O�Y�H�V���D�Q�G���Z�L�W�K���H�D�F�K���R�W�K�H�U���L�I���Z�H���P�H�W���O�H�V�V���I�U�H�T�X�H�Q�W�O�\�����6�R���W�K�D�W���L�Q�W�H�Q�V�L�Y�H���H�[�S�H�U�L�H�Q�F�H���L�V��
�U�H�D�O�O�\���Q�H�F�H�V�V�D�U�\���I�R�U���W�K�L�V���V�S�H�F�L�4�F���W�\�S�H���R�I���S�U�R�J�U�D�P�����D�Q�G���W�K�H�Q���Z�H���F�D�Q���K�D�Y�H���P�X�F�K���P�R�U�H���P�H�D�Q�L�Q�J�I�X�O���D�Q�G���K�L�J�K�H�U��
level conversations the rest of the year because of  that foundation.

Saturday Program Days ���W�D�N�H���S�O�D�F�H���R�Q�F�H���D���P�R�Q�W�K���I�U�R�P�������������$���0�����W�R�������������3���0�����D�Q�G���R�•�H�U���Z�R�U�N�V�K�R�S�V���D�Q�G��
community service projects to enhance delegates• sk ills and deepen their understanding of how social 
�M�X�V�W�L�F�H���L�V�V�X�H�V���D�•�H�F�W���W�K�H�L�U���F�R�P�P�X�Q�L�W�L�H�V�����:�R�U�N�V�K�R�S�V���I�R�F�X�V���R�Q���W�R�S�L�F�V���V�X�F�K���D�V���F�R�P�P�X�Q�L�W�\���O�H�D�U�Q�L�Q�J�����O�H�D�G�H�U�V�K�L�S��
�G�H�Y�H�O�R�S�P�H�Q�W�����F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H�����D�Q�G���S�H�U�V�R�Q�D�O���D�Q�G���Z�R�U�N�S�O�D�F�H���V�N�L�O�O�V���G�H�Y�H�O�R�S�P�H�Q�W�����3�U�R�J�U�D�P���G�D�\�V���L�Q�F�O�X�G�H���4�H�O�G��
trips to a community farm to discuss food security,  a law school to discuss criminal justice, and to a  hospital 
�W�R���G�L�V�F�X�V�V���K�H�D�O�W�K�F�D�U�H���L�Q�H�T�X�D�O�L�W�\�����'�X�U�L�Q�J���W�K�H���Y�L�V�L�W�V�����\�R�X�W�K���D�U�H���H�Q�F�R�X�U�D�J�H�G���W�R���U�H�5�H�F�W���R�Q���W�K�H���V�\�V�W�H�P�L�F���L�V�V�X�H�V���W�K�D�W��
�L�P�S�D�F�W���W�K�H���F�R�P�P�X�Q�L�W�\���D�W���O�D�U�J�H���D�Q�G���S�D�U�W�L�F�X�O�D�U�O�\���P�D�U�J�L�Q�D�O�L�]�H�G���S�R�S�X�O�D�W�L�R�Q�V�����2�I�W�H�Q�W�L�P�H�V�����6�D�W�X�U�G�D�\���3�U�R�J�U�D�P���'�D�\�V��
�D�U�H���K�R�V�W�H�G���R�U���D�W�W�H�Q�G�H�G���E�\���F�R�P�P�X�Q�L�W�\���S�D�U�W�Q�H�U�V�����–�Q���W�K�L�V���Z�D�\�����\�R�X�W�K���D�U�H���H�[�S�R�V�H�G���W�R���D���Y�D�U�L�H�W�\���R�I���R�U�J�D�Q�L�]�D�W�L�R�Q�V��
�D�F�U�R�V�V���W�K�H���F�L�W�\���D�Q�G���W�R���F�D�U�H�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V���Z�L�W�K�L�Q���W�K�H�V�H���R�U�J�D�Q�L�]�D�W�L�R�Q�V��

�
�:�H���W�D�O�N�H�G���D�E�R�X�W���Z�K�D�W���G�H�4�Q�H�V���D��
�S�H�U�V�R�Q���Z�K�R���V���L�Q���D���E�R�[���R�I���P�D�Q���R�U��
woman and what happens when 
�D���S�H�U�V�R�Q���E�U�H�D�N�V���W�K�D�W���E�R�[�����$�I�W�H�U���R�X�U��
discussion it got very, very, very emotional 
�D�Q�G���W�K�H���J�X�\�V���G�H�4�Q�L�W�H�O�\���O�H�D�U�Q�H�G���D���O�H�V�V�R�Q��
�D�E�R�X�W���Z�K�D�W���L�W���P�H�D�Q�V���W�R���H�[�S�H�U�L�H�Q�F�H���V�H�[�L�V�P��
�L�Q���W�K�L�V���V�R�F�L�H�W�\������

„YW Boston Youth
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PROGRAM DAYS 2014…2015

Saturday, September 6, 2014: Economic Justice 
What InIt iatives have organizations taken to address poverty? How can government policies address root causes of poverty? 
�+�R�Z���K�D�Y�H���S�R�O�L�F�L�H�V���O�H�G���S�H�R�S�O�H���R�I���F�R�O�R�U���W�R���O�L�Y�H���L�Q���S�R�R�U�H�U���Q�H�L�J�K�E�R�U�K�R�R�G�V���W�K�D�Q���Z�K�L�W�H���S�H�R�S�O�H�"���+�R�Z���F�D�Q���S�R�Y�H�U�W�\���D�•�H�F�W���D���S�H�U�V�R�Q���V��
access to opportunities? 

Community Partners:  St. Ambrose Family Shelter, Greater Boston Food Ba nk, Chinese Progressive Association,  
Pine Street Inn

Skill-building:  Community Asset Mapping 

Saturday, October 18, 2014: Food Justice
�:�K�D�W���D�U�H���W�K�H���F�K�D�U�D�F�W�H�U�L�V�W�L�F�V���R�I���W�K�H���P�R�G�H�U�Q���I�R�R�G���L�Q�G�X�V�W�U�L�D�O���V�\�V�W�H�P�"���:�K�D�W���Z�R�X�O�G���D���K�H�D�O�W�K�L�H�U�����P�R�U�H���V�X�V�W�D�L�Q�D�E�O�H���I�R�R�G���V�\�V�W�H�P��
�O�R�R�N���O�L�N�H�"���:�K�L�F�K���F�R�P�P�X�Q�L�W�L�H�V���K�D�Y�H���D�F�F�H�V�V���W�R���K�H�D�O�W�K�\�����D�•�R�U�G�D�E�O�H���I�R�R�G�V���D�Q�G���Z�K�\�"��

Community Partners: ���W�K�H�0�2�9�(���D�Q�G���%�O�X�H���+�H�U�R�Q���2�U�J�D�Q�L�F���)�D�U�P

Skill-building:  Time Management 

Saturday, November 15, 2014: Education Equity
What is the historical context of desegregation in Boston schools? What impacts do race and class have on educational 
�T�X�D�O�L�W�\�"���:�K�D�W���I�D�F�W�R�U�V���L�Q�5�X�H�Q�F�H���Z�K�\���D�Q�G���W�R���Z�K�D�W���G�H�J�U�H�H���V�W�X�G�H�Q�W�V���D�U�H���G�L�V�F�L�S�O�L�Q�H�G�"���:�K�D�W���U�L�J�K�W�V���G�R���V�W�X�G�H�Q�W�V���K�D�Y�H���X�Q�G�H�U��
school discipline laws? 

Community Partner: ���6�X�]�D�Q�Q�H���/�H�H�����O�R�F�D�O���F�R�P�P�X�Q�L�W�\���R�U�J�D�Q�L�]�H�U���D�Q�G���W�H�D�F�K�H�U���G�X�U�L�Q�J���G�H�V�H�J�U�H�J�D�W�L�R�Q���L�Q���%�R�V�W�R�Q��

Skill-building:  Understanding Your Communication and Leadership St yle

Saturday, December 13, 2014: Health Equity 
�:�K�D�W���L�V���W�K�H���G�L�•�H�U�H�Q�F�H���E�H�W�Z�H�H�Q���D���K�H�D�O�W�K���G�L�V�S�D�U�L�W�\���D�Q�G���D���K�H�D�O�W�K���L�Q�H�T�X�L�W�\�"���:�K�D�W���D�U�H���V�R�F�L�D�O���G�H�W�H�U�P�L�Q�D�Q�W�V���R�I���K�H�D�O�W�K�"���+�R�Z���G�R��
�V�W�U�H�V�V���D�Q�G���P�L�F�U�R�D�J�J�U�H�V�V�L�R�Q�V���L�P�S�D�F�W���K�H�D�O�W�K�"���+�R�Z���G�R���L�Q�D�F�F�H�V�V�L�E�O�H���H�Q�Y�L�U�R�Q�P�H�Q�W�V���L�P�S�D�F�W���W�K�H���K�H�D�O�W�K���R�I���S�H�R�S�O�H���Z�L�W�K���G�L�V�D�E�L�O�L�W�L�H�V�"��

Community Partner:  Dana-Farber Cancer Institute

Skill-building: ���)�D�F�L�O�L�W�D�W�L�Q�J���(�•�H�F�W�L�Y�H���0�H�H�W�L�Q�J�V���D�Q�G���:�R�U�N�V�K�R�S�V��

Saturday, January 10, 2015: Healthy Relationships and Social Justice Arts Slam 
�:�K�D�W���D�U�H���W�K�H���F�R�U�H���H�O�H�P�H�Q�W�V���R�I���K�H�D�O�W�K�\���U�H�O�D�W�L�R�Q�V�K�L�S�V�"���:�K�D�W���E�H�K�D�Y�L�R�U�V���S�U�R�P�R�W�H���H�T�X�D�O�L�W�\���D�Q�G���U�H�V�S�H�F�W���L�Q���U�H�O�D�W�L�R�Q�V�K�L�S�V�"��
�:�K�D�W���D�U�H���V�W�U�D�W�H�J�L�H�V���I�R�U���H�•�H�F�W�L�Y�H�O�\���G�H�D�O�L�Q�J���Z�L�W�K���F�R�Q�5�L�F�W���L�Q���U�H�O�D�W�L�R�Q�V�K�L�S�V�"���+�R�Z���F�D�Q���Z�H���P�D�N�H���W�K�H���D�U�W�V���P�R�U�H���D�F�F�H�V�V�L�E�O�H���D�Q�G��
welcoming for people of color? The Social Justice Arts Slam is an opportunity for youth participants t o use the arts as a 
�Y�H�K�L�F�O�H���I�R�U���F�U�H�D�W�L�Q�J���V�R�F�L�D�O���M�X�V�W�L�F�H����

Community Partners:  Boston Ballet 

Saturday, February 7, 2015: Immigration 
�:�K�R���F�R�P�S�U�L�V�H�V���W�K�H���L�P�P�L�J�U�D�W�L�R�Q���S�R�S�X�O�D�W�L�R�Q���L�Q���%�R�V�W�R�Q�����0�D�V�V�D�F�K�X�V�H�W�W�V�����D�Q�G���W�K�H���8���6���"���:�K�D�W���I�D�F�W�R�U�V���I�D�F�L�O�L�W�D�W�H���R�U���K�L�Q�G�H�U��
prospective immigrants from applying for a visa or seeking asylum or refugee status? What privileges does immigration 
status confer, especially in regarding to education and healthcare?

Community Partners: ���6�X�•�R�O�N���8�Q�L�Y�H�U�V�L�W�\���/�D�Z���6�F�K�R�R�O�����3�U�R�M�H�F�W���&�L�W�L�]�H�Q�V�K�L�S�����6�W�X�G�H�Q�W���–�P�P�L�J�U�D�Q�W���0�R�Y�H�P�H�Q�W����
Massachusetts Immigrant and Refugee Advocacy Coalit ion

Skill-building: Public Speaking 

Saturday, March 7, 2015: Criminal (in)Justice 
What is the School to Prison Pipeline? What is the Prison Industrial Complex? How do The War on Drugs and mass 
�L�Q�F�D�U�F�H�U�D�W�L�R�Q���G�L�V�S�U�R�S�R�U�W�L�R�Q�D�W�H�O�\���L�P�S�D�F�W���P�D�U�J�L�Q�D�O�L�]�H�G���S�R�S�X�O�D�W�L�R�Q�V�"���:�K�D�W���E�D�U�U�L�H�U�V���G�R���I�R�U�P�H�U���S�U�L�V�R�Q�H�U�V���I�D�F�H���L�Q���U�H�L�Q�W�H�J�U�D�W�L�Q�J��
�L�Q�W�R���V�R�F�L�H�W�\�"���:�K�D�W���L�V���U�H�V�W�R�U�D�W�L�Y�H���M�X�V�W�L�F�H�"��

Community Partners:  Boston Student Advisory Committee, Black and Pink

Skill-building:  Creating and Giving PowerPoint Presentations

�6�D�W�X�U�G�D�\�����$�S�U�L�O�����������������������5�H�Y�L�H�Z���D�Q�G���5�H�Ÿ�H�F�W
�:�K�D�W���K�D�Y�H���\�R�X���O�H�D�U�Q�H�G���W�K�U�R�X�J�K�R�X�W���W�K�H���S�D�V�W���\�H�D�U�"���+�R�Z���G�R�H�V���F�K�D�Q�J�H���K�D�S�S�H�Q���L�Q���V�R�F�L�H�W�\�"���+�R�Z���K�D�Y�H���\�R�X���E�H�H�Q���D�Q�G���K�R�Z���F�D�Q���\�R�X��
�F�R�Q�W�L�Q�X�H���W�R���E�H���D�Q���D�J�H�Q�W���R�I���F�K�D�Q�J�H�"��

Skill-building:  Self-Care for Sustainable Social Justice Work 
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Community Action Projects (CAPs) ���D�U�H���G�H�Y�H�O�R�S�H�G���E�\���W�K�H���\�R�X�W�K���R�Y�H�U���D���������P�R�Q�W�K���S�H�U�L�R�G�����'�H�O�H�J�D�W�H�V���Z�R�U�N���Z�L�W�K��
their school cohorts to develop and implement a com munity action project to address a school or communi ty 
issue. This activity is designed to support the you th as they become socially responsible leaders. You th take 
�W�K�H���O�H�D�G���L�Q���F�R�Q�F�H�S�W�X�D�O�L�]�L�Q�J���D�Q�G���L�P�S�O�H�P�H�Q�W�L�Q�J���W�K�H�L�U���&�$�3�V���Z�L�W�K���J�X�L�G�D�Q�F�H���I�U�R�P���D�Q���–�Q�–�W���V�W�D�•���P�H�P�E�H�U���D�W���E�L�Z�H�H�N�O�\��
�P�H�H�W�L�Q�J�V�����(�D�U�O�\���P�H�H�W�L�Q�J�V���D�U�H���I�R�F�X�V�H�G���R�Q���J�R�D�O���V�H�W�W�L�Q�J���D�Q�G���O�D�\�L�Q�J���W�K�H���J�U�R�X�Q�G�Z�R�U�N���I�R�U���Z�K�D�W���W�K�H�\���Z�D�Q�W���W�R��
accomplish for the year. As the year progresses, th e meetings serve more as a time to check in on the plan.

The skills and knowledge students develop through p rogram workshops feature heavily in their CAPs. You th 
work with their school administrators and peers to i mplement their CAPs, and in doing so, learn to work  around 
�W�K�H���L�Q�V�W�L�W�X�W�L�R�Q�D�O���E�D�U�U�L�H�U�V���Z�L�W�K�L�Q���W�K�H�L�U���V�S�K�H�U�H���R�I���L�Q�5�X�H�Q�F�H�����%�H�W�K���&�K�D�Q�G�O�H�U�����Y�L�F�H���S�U�H�V�L�G�H�Q�W���R�I���S�U�R�J�U�D�P�V�����V�D�L�G��

�7�K�H���\�R�X�W�K���K�D�Y�H���W�K�L�V���L�G�H�D�����7�K�H�\���U�H���U�H�D�O�O�\���H�[�F�L�W�H�G���D�E�R�X�W���P�R�Y�L�Q�J���L�W���I�R�U�Z�D�U�G�����D�Q�G���Q�R�Z���W�K�H�\���U�H���K�L�W�W�L�Q�J���U�R�D�G�E�O�R�F�N�V����
�7�K�H�\���4�Q�D�O�O�\���4�J�X�U�H�G���R�X�W���W�K�H�L�U���R�Z�Q���L�Q�W�H�U�S�H�U�V�R�Q�D�O���V�W�X�•���D�Q�G���Q�R�Z���W�K�H�\���U�H���K�L�W�W�L�Q�J���U�R�D�G�E�O�R�F�N�V���I�U�R�P���W�K�H��
administration.

�–�Q�–�W���V�W�D�•���Z�R�U�N���Z�L�W�K���W�K�H���\�R�X�W�K���W�R���W�U�R�X�E�O�H�V�K�R�R�W���W�K�H���S�U�R�M�H�F�W�V���D�Q�G���K�H�O�S���W�K�H�P���O�L�Q�H���X�S���U�H�V�R�X�U�F�H�V���W�R���P�D�N�H���W�K�H���&�$�3���D��
�V�X�F�F�H�V�V�����(�[�D�P�S�O�H�V���R�I���&�$�3�V���L�Q�F�O�X�G�H���F�U�H�D�W�L�Q�J���D���6�R�F�L�D�O���-�X�V�W�L�F�H���:�H�H�N���R�U���R�U�J�D�Q�L�]�L�Q�J���D�U�R�X�Q�G���J�H�W�W�L�Q�J���D���J�H�Q�G�H�U���Q�H�X�W�U�D�O��
restroom in the school. Beth described one project:

 
One group wanted to do a day of silence at their sc hool, and the school had never done anything like t hat 
before. They kept having to go back to the administr ation to talk about what it was that they wanted to do 
and then they kept getting delayed, and so every ti me they•d set a date, there was another delay. But they 
�F�R�Q�W�L�Q�X�H�G���W�R���J�R���E�D�F�N���W�R���W�K�H���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���W�R���4�Q�G���R�X�W���Z�K�D�W���W�K�H���V�S�H�F�L�4�F���F�R�Q�F�H�U�Q�V���Z�H�U�H���D�Q�G���K�R�Z���W�K�H�\���F�R�X�O�G��
�D�G�G�U�H�V�V���W�K�H�P���V�R���W�K�D�W���W�K�H���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���Z�R�X�O�G���I�H�H�O���F�R�P�I�R�U�W�D�E�O�H���L�Q���O�H�W�W�L�Q�J���W�K�H���D�F�W�L�Y�L�W�\���J�R���I�R�U�Z�D�U�G�����–�Q�–�W���V�W�D�•��
would continue to meet with the youth to help them think about what concerns had been raised, and how 
�W�K�H�\���P�L�J�K�W���J�R���D�E�R�X�W���D�G�G�U�H�V�V�L�Q�J���W�K�R�V�H���F�R�Q�F�H�U�Q�V���I�R�U���W�K�H���D�G�P�L�Q�L�V�W�U�D�W�R�U�V�����(�Y�H�Q���W�K�R�X�J�K���L�W���Z�D�V���I�U�X�V�W�U�D�W�L�Q�J���G�X�U�L�Q�J��
�W�K�H���S�U�R�F�H�V�V�����R�Q�F�H���L�W���4�Q�D�O�O�\���K�D�S�S�H�Q�H�G���L�W���Z�D�V���U�H�D�O�O�\���Z�H�O�O���U�H�F�H�L�Y�H�G���E�\���V�W�X�G�H�Q�W�V���L�Q���W�K�H���V�F�K�R�R�O�����$�Q�G���V�R���W�K�H�\���U�H��
�U�H�D�O�O�\���H�[�F�L�W�H�G���D�E�R�X�W���W�U�\�L�Q�J���W�R���P�D�N�H���W�K�L�V���W�\�S�H���R�I���D�F�W�L�Y�L�W�\���D�Q���D�Q�Q�X�D�O���D�F�W�L�Y�L�W�\�����–�W���E�U�R�X�J�K�W���V�W�X�G�H�Q�W�V���W�R�J�H�W�K�H�U���I�U�R�P��
across the school and brought a real sense of school unity.

The May graduation ceremony is an opportunity for d elegates to showcase what they accomplished through  
�W�K�H�L�U���F�R�P�P�X�Q�L�W�\���D�F�W�L�R�Q���S�U�R�M�H�F�W�V�����(�D�F�K���G�H�O�H�J�D�W�L�R�Q���J�L�Y�H�V���D�����������P�L�Q�X�W�H���S�U�H�V�H�Q�W�D�W�L�R�Q���R�Q���W�K�H���J�R�D�O�V���R�I���W�K�H�L�U���S�U�R�M�H�F�W����
�Z�K�D�W���W�K�H�\���Z�H�U�H���D�E�O�H���W�R���D�F�F�R�P�S�O�L�V�K�����D�Q�G���Z�K�D�W���W�K�H�\���S�O�D�Q���R�Q���G�R�L�Q�J���Q�H�[�W��

Committees. Youth have the opportunity to serve on one or more youth advisory committees to help plan 
�H�Y�H�Q�W�V�����H���J�������V�R�F�L�D�O���M�X�V�W�L�F�H���D�U�W�V���V�O�D�P�����J�U�D�G�X�D�W�L�R�Q�������D�V�V�L�V�W���Z�L�W�K���U�H�F�U�X�L�W�P�H�Q�W���R�I���Q�H�[�W���\�H�D�U���V���F�O�D�V�V�����D�Q�G���S�U�R�Y�L�G�H��
feedback on and input into the InIt curriculum. Serv ing on these committees provides leadership skill b uilding 
opportunities and incorporates youth voice into the  day-to-day work of the program.
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�2�•�H�U�L�Q�J���6�H�V�V�L�R�Q���6�W�U�X�F�W�X�U�H

The structure of Program Days varies based on wheth er or not there are guest speakers or presenters or  
�L�I���W�K�H�U�H���L�V���D�Q���R�•���V�L�W�H���V�H�U�Y�L�F�H���O�H�D�U�Q�L�Q�J���R�S�S�R�U�W�X�Q�L�W�\�����1�H�Y�H�U�W�K�H�O�H�V�V�����H�D�F�K���S�U�R�J�U�D�P���G�D�\���K�D�V���D���V�S�H�F�L�4�F���W�R�S�L�F���R�I��
�I�R�F�X�V���D�Q�G���D���O�H�D�G�H�U�V�K�L�S���V�N�L�O�O���E�X�L�O�G�L�Q�J���Z�R�U�N�V�K�R�S�����7�K�H�\���D�U�H���D�O�O���V�W�U�X�F�W�X�U�H�G���W�R���S�U�R�Y�L�G�H���V�R�P�H���K�L�V�W�R�U�L�F�D�O���F�R�Q�W�H�[�W���R�Q��
�W�K�H���L�V�V�X�H�����L�Q�W�U�R�G�X�F�H���H�[�H�U�F�L�V�H�V���W�R���J�H�W���V�W�X�G�H�Q�W�V���W�K�L�Q�N�L�Q�J���D�E�R�X�W���W�K�H�L�U���R�Z�Q���S�U�L�Y�L�O�H�J�H���D�Q�G���S�H�U�V�S�H�F�W�L�Y�H�V�����J�H�Q�H�U�D�W�H��
�G�L�D�O�R�J�X�H���R�Q���S�H�U�V�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�V�����D�Q�G���H�Q�F�R�X�U�D�J�H���\�R�X�W�K���W�R���W�D�N�H���V�R�P�H���V�R�U�W���R�I���D�F�W�L�R�Q���U�H�O�D�W�H�G���W�R���W�K�H���F�K�R�V�H�Q���W�R�S�L�F����
�$���F�R�P�E�L�Q�D�W�L�R�Q���R�I���O�H�F�W�X�U�H���V�W�\�O�H���W�H�D�F�K�L�Q�J�����J�U�R�X�S���G�L�V�F�X�V�V�L�R�Q�����H�Q�J�D�J�L�Q�J���Z�L�W�K���P�H�G�L�D�����D�Q�G���L�Q�W�H�U�D�F�W�L�Y�H���H�[�H�U�F�L�V�H�V���L�V��
�X�V�H�G���W�R���F�R�Q�Y�H�\���L�Q�I�R�U�P�D�W�L�R�Q���H�]�F�L�H�Q�W�O�\���Z�K�L�O�H���D�F�F�R�P�P�R�G�D�W�L�Q�J���P�X�O�W�L�S�O�H���O�H�D�U�Q�L�Q�J���V�W�\�O�H�V���D�Q�G���H�Q�V�X�U�L�Q�J���D�O�O���V�W�X�G�H�Q�W�V��
participate to their full potential.

�%�L�Z�H�H�N�O�\���&�R�P�P�X�Q�L�W�\���$�F�W�L�R�Q���3�U�R�M�H�F�W���P�H�H�W�L�Q�J�V���Y�D�U�\���L�Q���V�W�U�X�F�W�X�U�H���E�D�V�H�G���R�Q���W�K�H���V�F�K�R�R�O�����W�K�H���V�S�H�F�L�4�F�V���R�I���W�K�H��
project, and the personalities of the students. Som e of the students are highly motivated and given a lot 
�R�I���D�X�W�R�Q�R�P�\���E�\���W�K�H���V�F�K�R�R�O���Z�K�H�U�H�D�V���R�W�K�H�U�V���Q�H�H�G���P�R�U�H���V�X�S�S�R�U�W���R�U���D�U�H���H�[�S�H�F�W�H�G���W�R���F�K�H�F�N���L�Q���Z�L�W�K���V�F�K�R�R�O��
�D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���H�Y�H�U�\���V�W�H�S���R�I���W�K�H���Z�D�\�����–�Q�–�W���V�W�D�•���W�D�L�O�R�U���W�K�H�L�U���J�X�L�G�D�Q�F�H���G�H�S�H�Q�G�L�Q�J���R�Q���Z�K�D�W���W�\�S�H���R�I���V�X�S�S�R�U�W���H�D�F�K��
delegation requires. All meetings tend to include a  progress update, brainstorming session, and action  steps  
�W�R���E�H���F�R�P�S�O�H�W�H�G���E�H�I�R�U�H���W�K�H���Q�H�[�W���P�H�H�W�L�Q�J��

CADEN•S STORY AS TOLD BY JULIE THAYER
Caden participated as an InIt delegate his senior y ear of high school, at the urging of a friend who h ad 
participated the year before. He came to the progra m with little knowledge of social justice issues and  no 
�S�U�H�Y�L�R�X�V���O�H�D�G�H�U�V�K�L�S���H�[�S�H�U�L�H�Q�F�H�����–�Q�–�W���Z�H�O�F�R�P�H�V���V�X�F�K���V�W�X�G�H�Q�W�V�����D�V���O�R�Q�J���D�V���W�K�H�\���G�H�P�R�Q�V�W�U�D�W�H���D���F�R�P�P�L�W�P�H�Q�W��
to the program and a desire to learn. It was clear Caden wanted to learn, but he was so reserved that i t was 
�G�L�]�F�X�O�W���W�R���W�H�O�O���L�I���K�H���Z�R�X�O�G���E�H���Z�L�O�O�L�Q�J���W�R���H�Q�J�D�J�H���Z�L�W�K���W�K�H���F�K�D�O�O�H�Q�J�L�Q�J���F�R�Q�W�H�Q�W���D�Q�G���S�D�U�W�L�F�L�S�D�W�H���L�Q���W�K�H���G�L�]�F�X�O�W��
conversations required to become a young social jus tice leader. Throughout immersion week, it became cl ear 
�W�K�D�W���K�H���V�W�U�X�J�J�O�H�G���Z�L�W�K���Y�H�U�E�D�O���F�R�P�P�X�Q�L�F�D�W�L�R�Q�������R�I�W�H�Q���V�W�R�S�S�L�Q�J���P�L�G���V�H�Q�W�H�Q�F�H�����V�W�X�W�W�H�U�L�Q�J���R�U���W�U�L�S�S�L�Q�J���R�Y�H�U���Z�R�U�G�V����
and losing his train of thought. It was also clear that this is something he had been bullied about, m aking him 
�K�H�V�L�W�D�Q�W���W�R���V�S�H�D�N���X�S�����S�D�U�W�L�F�X�O�D�U�O�\���L�Q���O�D�U�J�H���J�U�R�X�S�V�����/�L�N�H���D���O�R�W���R�I���R�W�K�H�U���6�(�/���S�U�R�J�U�D�P�V�����Z�H���X�V�H���D���
�F�K�D�O�O�H�Q�J�H���E�\���F�K�R�L�F�H����
�P�R�G�H�O���L�Q���P�D�Q�\���V�L�W�X�D�W�L�R�Q�V�����:�H���G�R���K�D�Y�H���D�F�W�L�Y�L�W�L�H�V���Z�K�H�U�H���H�Y�H�U�\�R�Q�H���L�V���H�[�S�H�F�W�H�G���W�R���V�S�H�D�N�����E�X�W���L�W���F�D�Q���E�H���D�V���O�L�W�W�O�H���R�U���D�V��
much as the person is comfortable sharing. During t hese activities, Caden•s contributions were usually  brief. 

�7�K�U�R�X�J�K�R�X�W���W�K�H���S�U�R�J�U�D�P���\�H�D�U�����V�H�Y�H�U�D�O���H�[�D�P�S�O�H�V���F�R�P�H���W�R���P�L�Q�G���W�K�D�W���K�L�J�K�O�L�J�K�W���&�D�G�H�Q���V���J�U�R�Z�W�K�����+�H���Z�D�V���D�O�Z�D�\�V��
�W�K�H���4�U�V�W���G�H�O�H�J�D�W�H���W�R���V�L�J�Q���X�S���I�R�U���\�R�X�W�K���F�R�P�P�L�W�W�H�H�V���D�Q�G���R�W�K�H�U���Y�R�O�X�Q�W�H�H�U���R�S�S�R�U�W�X�Q�L�W�L�H�V�����–�Q���W�K�H�V�H���V�P�D�O�O�H�U���J�U�R�X�S��
settings, he began coming out of his shell, willing  to take risks and show more of his personality. Th e other 
�V�W�X�G�H�Q�W�V���Z�K�R���D�W�W�H�Q�G�H�G���W�K�H�V�H���H�Y�H�Q�W�V���W�H�Q�G�H�G���W�R���E�H���W�K�H���P�R�U�H���Y�R�F�D�O�����F�R�Q�4�G�H�Q�W���O�H�D�G�H�U�V���L�Q���W�K�H���J�U�R�X�S�����\�H�W���W�K�H�\��
always created space for Caden and gave him as much  time as he needed to convey his ideas. Whereas mos t 
students participate as a delegation from their sch ool , Caden was the only student representing his schoo l. For 
his Community Action Project, he took the lead on cr eating a workshop on school dropout after hearing th at his 
�V�F�K�R�R�O���K�D�G���D���U�H�S�X�W�D�W�L�R�Q���I�R�U���E�H�L�Q�J���
�W�K�H���O�D�V�W���S�O�D�F�H���\�R�X���J�R���E�H�I�R�U�H���\�R�X���G�U�R�S�R�X�W�������+�H���F�R�Q�G�X�F�W�H�G���K�L�V���R�Z�Q���U�H�V�H�D�U�F�K����
�D�V�N�H�G���–�Q�–�W���V�W�D�•���I�R�U���U�H�V�R�X�U�F�H�V�����D�Q�G���D�V�N�H�G���F�O�D�V�V�P�D�W�H�V���D�Q�G���R�W�K�H�U���–�Q�–�W���G�H�O�H�J�D�W�H�V���I�R�U���K�H�O�S���F�U�H�D�W�L�Q�J���D�Q�G���I�D�F�L�O�L�W�D�W�L�Q�J��
the workshop. In the end, he facilitated an activit y and discussion at his school that educated his clas smates on 
factors such as poverty and race that often fuel th e high dropout rates, challenging the idea that it st ems from 
students• unwillingness to learn. 

The InIt graduation requires every student to creat e a PowerPoint presentation on their project and sh are it 
�Z�L�W�K���W�K�H�L�U���I�H�O�O�R�Z���G�H�O�H�J�D�W�H�V�����W�H�D�F�K�H�U�V�����S�D�U�H�Q�W�V�����D�Q�G���<�:���%�R�V�W�R�Q���V�W�D�•���D�Q�G���V�X�S�S�R�U�W�H�U�V�����)�R�U���E�R�W�K���K�L�V���Z�R�U�N�V�K�R�S���D�Q�G��
�J�U�D�G�X�D�W�L�R�Q�����&�D�G�H�Q���P�H�W���Z�L�W�K���–�Q�–�W���V�W�D�•���P�X�O�W�L�S�O�H���W�L�P�H�V���W�R���S�U�D�F�W�L�F�H���K�L�V���S�U�H�V�H�Q�W�D�W�L�R�Q���D�Q�G���J�H�W���P�R�U�H���F�R�P�I�R�U�W�D�E�O�H��
with public speaking. He was open to feedback and pr acticed over and over again, despite his discomfort . On 
graduation night, I could sense that his fellow del egates were nervous for him as he walked to the fro nt of the 
room to present. They knew he struggled with public  speaking and didn•t want to see their friend fail. Because 
�K�H���K�D�G���S�U�D�F�W�L�F�H�G���V�R���P�X�F�K�����K�H���G�H�O�L�Y�H�U�H�G���K�L�V���S�U�H�V�H�Q�W�D�W�L�R�Q���Q�D�W�X�U�D�O�O�\���D�Q�G���F�R�Q�4�G�H�Q�W�O�\���D�Q�G���F�D�P�H���R�•���D�V���P�R�U�H��
prepared and polished than any other delegate in th e class. His fellow delegates cheered loudly when h e was 
�4�Q�L�V�K�H�G���O�R�X�G�H�U���W�K�D�Q���I�R�U���D�Q�\���R�W�K�H�U���G�H�O�H�J�D�W�H���N�Q�R�Z�L�Q�J���L�W���W�R�R�N���V�R���P�X�F�K���I�R�U���K�L�P���W�R���J�H�W���W�K�H�U�H����
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Appendix A: Performance Study Findings
PERFORMANCE STUDIES
�7�K�H�U�H���Z�H�U�H���W�Z�R���N�H�\���4�Q�G�L�Q�J�V���I�U�R�P���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���V�W�X�G�L�H�V�����7�K�H���T�X�D�O�L�W�\���R�I���V�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G���\�R�X�W�K���6�(�/���V�N�L�O�O��
�F�K�D�Q�J�H�����7�K�H�V�H���4�Q�G�L�Q�J�V���D�U�H���R�I���L�Q�W�H�U�H�V�W���E�H�F�D�X�V�H���W�K�H�\���R�•�H�U���H�Y�L�G�H�Q�F�H���R�I���Y�D�O�L�G�D�W�L�R�Q���I�R�U���W�K�H���V�H�O�H�F�W�L�R�Q���R�I���H�[�H�P�S�O�D�U�\��
�R�•�H�U�L�Q�J�V���W�K�U�R�X�J�K���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���D�S�S�O�L�F�D�W�L�R�Q���S�U�R�F�H�V�V���D�Q�G���I�R�U���W�K�H���6�(�/���E�H�V�W���S�U�D�F�W�L�F�H���V�W�D�Q�G�D�U�G�V���W�K�D�W���Z�H�U�H��
�G�U�D�Z�Q���I�U�R�P���W�K�H�V�H���R�•�H�U�L�Q�J�V�����7�K�H���V�W�D�Q�G�D�U�G�V���D�U�H���P�R�U�H���F�U�H�G�L�E�O�H�����L���H�������Y�D�O�L�G�����L�I���W�K�H�\���F�R�P�H���I�U�R�P���S�U�R�J�U�D�P�V���W�K�D�W���D�U�H���R�I��
unusually high quality and where there is evidence of youth skill growth. 

�4�X�D�O�L�W�\���R�I���V�W�D�•���6�(�/���S�U�D�F�W�L�F�H�V

�:�H���D�V�V�H�V�V�H�G���W�K�H���T�X�D�O�L�W�\���R�I���V�W�D�•���6�(�/���S�U�D�F�W�L�F�H�V���L�Q���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���E�\���F�U�H�D�W�L�Q�J���D�Q���R�E�V�H�U�Y�D�W�L�R�Q�D�O���D�V�V�H�V�V�P�H�Q�W��
�W�R�R�O���D�O�L�J�Q�H�G���Z�L�W�K���W�K�H���6�(�/���S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���D�Q�G���W�K�H�Q���F�R�P�S�D�U�L�Q�J���W�K�H���V�F�R�U�H�V���W�R���R�W�K�H�U���V�D�P�S�O�H�V���R�I���2�6�7���S�U�R�J�U�D�P�V��
�I�R�U���R�O�G�H�U���\�R�X�W�K�����:�H���R�E�V�H�U�Y�H�G���W�K�U�H�H���W�L�P�H�V���L�Q���H�D�F�K���W�D�U�J�H�W�H�G���6�(�/���R�•�H�U�L�Q�J���X�V�L�Q�J���W�K�H���<�R�X�W�K���3�U�R�J�U�D�P���4�X�D�O�L�W�\��
�$�V�V�H�V�V�P�H�Q�W�����<�R�X�W�K���3�4�$�������:�H���F�U�H�D�W�H�G���D�Q���D�Y�H�U�D�J�H���R�I���W�K�H���W�K�U�H�H���U�D�W�L�Q�J�V���L�Q���H�D�F�K���R�I���W�K�H���V�L�[���6�(�/���G�R�P�D�L�Q�V���D�Q�G���W�K�H�Q��
�F�R�P�S�D�U�H�G���W�K�H���D�Y�H�U�D�J�H���I�R�U���W�K�H���H�L�J�K�W���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V���W�R���K�L�J�K���V�F�K�R�R�O���D�Q�G���P�L�G�G�O�H���V�F�K�R�R�O���S�U�R�J�U�D�P�V���L�Q���D�Q�R�W�K�H�U��
broadly representative sample of OST programs.

�$�V���G�H�V�F�U�L�E�H�G���L�Q���)�L�J�X�U�H���������W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���V�F�R�U�H�G���V�X�E�V�W�D�Q�W�L�D�O�O�\���K�L�J�K�H�U���W�K�D�Q���R�W�K�H�U���2�6�7���S�U�R�J�U�D�P�V���I�R�U��
�D�G�R�O�H�V�F�H�Q�W�V�����L�Q�G�L�F�D�W�L�Q�J���W�K�D�W���R�X�U���V�H�O�H�F�W�L�R�Q���R�I���H�[�S�H�U�W���S�U�R�J�U�D�P�V���Z�D�V���H�•�H�F�W�L�Y�H���D�Q�G���S�U�R�Y�L�G�L�Q�J���D���Q�R�U�P�D�W�L�Y�H���E�D�V�H�O�L�Q�H��
�I�R�U���K�L�J�K���T�X�D�O�L�W�\���6�(�/���S�U�R�J�U�D�P�V�����7�K�H���D�O�L�J�Q�P�H�Q�W���R�I���<�R�X�W�K���3�4�$���W�R���W�K�H���V�L�[���6�(�/���G�R�P�D�L�Q�V���L�V���G�H�V�F�U�L�E�H�G���L�Q���$�S�S�H�Q�G�L�[���(��

�)�L�J�X�U�H���������4�X�D�O�L�W�\���R�I���6�W�D�•���6�(�/���3�U�D�F�W�L�F�H�V���L�Q���&�K�D�O�O�H�Q�J�H���3�U�R�J�U�D�P�V���D�Q�G���&�R�P�S�D�U�L�V�R�Q���6�D�P�S�O�H
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SEL skill growth

We also assessed youth skills at three time points using youth survey items focused on youth beliefs a bout 
�W�K�H�L�U���R�Z�Q���6�(�/���D�E�L�O�L�W�L�H�V���D�Q�G���V�W�D�•���U�D�W�L�Q�J�V���R�I���\�R�X�W�K���E�H�K�D�Y�L�R�U���������)�L�J�X�U�H�V�������D�Q�G�������G�H�V�F�U�L�E�H���D�Y�H�U�D�J�H���V�N�L�O�O���O�H�Y�H�O�V���D�W��
�W�K�U�H�H���W�L�P�H���S�R�L�Q�W�V���R�Q���F�R�P�S�R�V�L�W�H���P�H�D�V�X�U�H�V���R�I���\�R�X�W�K���U�H�S�R�U�W�H�G���E�H�O�L�H�I�V���D�Q�G���V�W�D�•���U�H�S�R�U�W�H�G���E�H�K�D�Y�L�R�U�V���L�Q���H�D�F�K���R�I���W�K�H��
�V�L�[���G�R�P�D�L�Q�V�����$�O�O���P�H�D�V�X�U�H�V���L�Q�G�L�F�D�W�H���D���S�R�V�L�W�L�Y�H���W�U�H�Q�G���R�Y�H�U���W�L�P�H���D�Q�G���P�R�U�H���U�L�J�R�U�R�X�V���V�W�D�W�L�V�W�L�F�D�O���P�R�G�H�O�V���S�U�R�G�X�F�H���D��
�V�L�P�L�O�D�U���S�D�W�W�H�U�Q���R�I���U�H�V�X�O�W�V�����2�Q���D�Y�H�U�D�J�H�����D�F�U�R�V�V���D�O�O���V�N�L�O�O���L�Q�G�L�F�D�W�R�U�V�����6�(�/���E�H�O�L�H�I�V���D�Q�G���E�H�K�D�Y�L�R�U�V���L�Q�F�U�H�D�V�H�G���G�X�U�L�Q�J���W�K�H��
Challenge project period. Also of interest, youth w ho st arted out lower on these measures increased more ov er 
�W�L�P�H���U�H�O�D�W�L�Y�H���W�R���W�K�H�L�U���P�R�U�H���V�N�L�O�O�H�G���S�H�H�U�V�����S�R�W�H�Q�W�L�D�O�O�\���L�Q�G�L�F�D�W�L�Q�J���W�K�D�W���W�K�H�V�H���S�U�R�J�U�D�P�V���P�D�\���K�D�Y�H���D�Q���H�T�X�L�W�\���H�•�H�F�W��
���\�R�X�W�K���Z�L�W�K���O�R�Z�H�U���V�N�L�O�O�V���P�D�N�H���J�U�H�D�W�H�U���J�D�L�Q�V�����D�Q�G���R�U���W�K�D�W���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P�V���D�U�H���U�H�F�U�X�L�W�L�Q�J���\�R�X�W�K���Z�K�R���D�U�H���R�S�H�Q��
�W�R���W�K�H���H�•�H�F�W�V���R�I���W�K�H���2�6�7���H�[�S�H�U�L�H�Q�F�H��

�)�L�J�X�U�H���������*�U�R�Z�W�K���L�Q���6�(�/���%�H�O�L�H�I�V���R�Y�H�U���7�K�U�H�H���7�L�P�H���S�R�L�Q�W�V

�)�L�J�X�U�H���������*�U�R�Z�W�K���L�Q���6�(�/���%�H�K�D�Y�L�R�U�V���R�Y�H�U���7�K�U�H�H���7�L�P�H���3�R�L�Q�W�V
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Appendix B: Domains Crosswalked  
with Prominent Frameworks

�7�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���Z�D�V���G�H�V�L�J�Q�H�G���D�U�R�X�Q�G���V�L�[���G�R�P�D�L�Q�V���R�I���6�(�/���S�U�D�F�W�L�F�H�����H�P�R�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W�����H�P�S�D�W�K�\�����W�H�D�P�Z�R�U�N����
initiative, responsibility, and problem solving. Ou r goal in the selection of these domains was based on the Larson 
�H�W���D�O�����H�Y�L�G�H�Q�F�H���E�D�V�H�����W�K�H���&�K�D�O�O�H�Q�J�H���S�U�R�J�U�D�P���D�S�S�O�L�F�D�W�L�R�Q�V�����S�U�L�R�U�L�W�L�H�V���R�I���W�K�H���I�X�Q�G�H�U���D�Q�G���D���G�H�V�L�U�H���W�R���G�L�V�F�X�V�V���6�(�/��
�S�U�D�F�W�L�F�H�V���D�Q�G���V�N�L�O�O���L�Q���S�O�D�L�Q���O�D�Q�J�X�D�J�H�����%�H�F�D�X�V�H���W�K�H�U�H���D�U�H���V�R���P�D�Q�\���G�L�•�H�U�H�Q�W���Z�R�U�G�V���D�Q�G���I�U�D�P�H�Z�R�U�N�V���L�Q���O�L�W�H�U�D�W�X�U�H���R�Q��
�6�(�/�����Z�H���D�O�L�J�Q�H�G���W�K�H���V�L�[���&�K�D�O�O�H�Q�J�H���G�R�P�D�L�Q�V���Z�L�W�K���W�Z�R���U�H�O�D�W�H�G���I�U�D�P�H�Z�R�U�N�V���I�U�R�P���W�K�H���&�R�O�O�D�E�R�U�D�W�L�Y�H���I�R�U���$�F�D�G�H�P�L�F����
�6�R�F�L�D�O���D�Q�G���(�P�R�W�L�R�Q�D�O���/�H�D�U�Q�L�Q�J�����&�$�6�(�/�����D�Q�G���W�K�H���8�Q�L�Y�H�U�V�L�W�\���R�I���&�K�L�F�D�J�R���&�R�Q�V�R�U�W�L�X�P���I�R�U���6�F�K�R�R�O���5�H�V�H�D�U�F�K�����&�&�6�5����

CASEL �&�R�O�O�D�E�R�U�D�W�L�Y�H���I�R�U���$�F�D�G�H�P�L�F�����6�R�F�L�D�O���D�Q�G���(�P�R�W�L�R�Q�D�O���/�H�D�U�Q�L�Q�J�����K�W�W�S�������Z�Z�Z���F�D�V�H�O���R�U�J��

Self-awareness: 
The ability to 
�D�F�F�X�U�D�W�H�O�\���U�H�F�R�J�Q�L�]�H��
one•s emotions 
and thoughts and 
�W�K�H�L�U���L�Q�5�X�H�Q�F�H��
on behavior. This 
includes accurately 
assessing one•s 
strengths and 
limitations and 
possessing a well-
grounded sense 
�R�I���F�R�Q�4�G�H�Q�F�H���D�Q�G��
optimism.

Self-management: 
The ability to 
regulate one•s 
emotions, thoughts, 
and behaviors 
�H�•�H�F�W�L�Y�H�O�\���L�Q��
�G�L�•�H�U�H�Q�W���V�L�W�X�D�W�L�R�Q�V����
This includes 
managing stress, 
controlling impulses, 
motivating oneself, 
and setting and 
working toward 
achieving personal 
and academic goals.

Relationship Skills: 
The ability to 
establish and 
maintain healthy 
and rewarding 
relationships with 
diverse individuals 
and groups. 
This includes 
communicating 
clearly, listening 
actively, 
cooperating, 
resisting 
inappropriate 
social pressure, 
�Q�H�J�R�W�L�D�W�L�Q�J���F�R�Q�5�L�F�W��
constructively, and 
�V�H�H�N�L�Q�J���D�Q�G���R�•�H�U�L�Q�J��
help when needed.

Social Awareness: 
The ability to take 
the perspective of 
�D�Q�G���H�P�S�D�W�K�L�]�H���Z�L�W�K��
others from diverse 
backgrounds 
and cultures, to 
understand social 
and ethical norms 
for behavior, 
�D�Q�G���W�R���U�H�F�R�J�Q�L�]�H��
family, school, 
and community 
resources and 
supports.

Responsible 
Decision Making: 
The ability to make 
constructive and 
respectful choices 
about personal 
behavior and social 
interactions based 
on consideration of 
ethical standards, 
safety concerns, 
social norms, the 
realistic evaluation 
of consequences of 
various actions, and 
the well-being of self 
and others.

Social Skills: 
Socially acceptable 
learned behaviors 
that enable a 
person to interact 
�H�•�H�F�W�L�Y�H�O�\���Z�L�W�K��
others and to 
avoid socially 
unacceptable 
�U�H�V�S�R�Q�V�H�V�����H���J������
cooperation, 
assertion, 
responsibil  ity, 
empathy, and self-
�F�R�Q�W�U�R�O����

Academic 
Perseverance: 
Stay focused on 
a goal despite 
�R�E�V�W�D�F�O�H�V�����J�U�L�W���R�U��
�S�H�U�V�L�V�W�H�Q�F�H�����D�Q�G��
forego distractions 
or tempta tions to 
�S�U�L�R�U�L�W�L�]�H���K�L�J�K�H�U��
pursuits over lower 
�S�O�H�D�V�X�U�H�V�����G�H�O�D�\�H�G��
�J�U�D�W�L�4�F�D�W�L�R�Q����
self-discipline, self-
�F�R�Q�W�U�R�O����

Academic 
Mindsets: 
Psycho-social 
attitudes or beliefs 
one has about 
oneself in relation 
to academic work 
that motivate 
students to persist 
�D�W���V�F�K�R�R�O�Z�R�U�N�����H���J������
sense of belonging, 
incremental ability 
�E�H�O�L�H�I�V�����H�]�F�D�F�\��
beliefs, values 
�D�F�D�G�H�P�L�F�V����

Learning 
Strategies: 
Processes and 
tactics one 
employs to aid 
in the cognitive 
work of thinking, 
remembering, 
�R�U���O�H�D�U�Q�L�Q�J�����H���J������
metacognition, self-
regulated learning, 
time management, 
�D�Q�G���J�R�D�O���V�H�W�W�L�Q�J����

Academic 
Behaviors:
 Behaviors 
commonly 
associated with 
�E�H�L�Q�J���D���
�J�R�R�G��
�V�W�X�G�H�Q�W�����L�Q�F�O�X�G�H��
regularly attending 
class, arriving 
�U�H�D�G�\���W�R���Z�R�U�N�����Z�L�W�K��
necessary supplies 
�D�Q�G���P�D�W�H�U�L�D�O�V������
paying attention, 
participating 
in instructional 
activities and 
class dis cussions, 
and devoting 
out-of-school 
time to studying 
and completing 
homework.

CCSR �)�D�U�U�L�Q�J�W�R�Q���H�W���D�O�������������������7�H�D�F�K�L�Q�J���$�G�R�O�H�V�F�H�Q�W�V���W�R���%�H�F�R�P�H���/�H�D�U�Q�H�U�V�����7�K�H���5�R�O�H���R�I��
Noncognitive Factors in Shaping School Performance.  �K�W�W�S�V�������F�F�V�U���X�F�K�L�F�D�J�R���H�G�X��
�S�X�E�O�L�F�D�W�L�R�Q�V���W�H�D�F�K�L�Q�J���D�G�R�O�H�V�F�H�Q�W�V���E�H�F�R�P�H���O�H�D�U�Q�H�U�V���U�R�O�H���Q�R�Q�F�R�J�Q�L�W�L�Y�H���I�D�F�W�R�U�V���V�K�D�S�L�Q�J���V�F�K�R�R�O��

Emotion 
Management: 
Abilities to be aware 
of and constructively 
handle both positive 
and challenging 
emotions.

Teamwork: 
Abilities to collaborate 
and coordinate action 
with others.

Empathy:  
Relating to others 
with acceptance, 
understanding and 
sensitivity to their 
diverse perspectives 
�D�Q�G���H�[�S�H�U�L�H�Q�F�H�V

Responsibility:  
Dispositions and 
abilities to reliably 
meet commitments 
�D�Q�G���I�X�O�4�O�O���R�E�O�L�J�D�W�L�R�Q�V��
of challenging roles.

Initiative:  
Capacities to take 
action, sustain 
motivation, and 
persevere through 
challenge towards an 
�L�G�H�Q�W�L�4�H�G���J�R�D�O��

Problem Solving:
Abilities to plan, 
�V�W�U�D�W�H�J�L�]�H�����D�Q�G��
�L�P�S�O�H�P�H�Q�W���F�R�P�S�O�H�[��
tasks.
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Appendix C: Larson et al., Evidence Base
See http://hdfs.illinois.edu/directory/larsonr  for full and up to date list of publications. 

ROLE OF PROGRAM STAFF
�*�U�L�]�W�K�����$�����1�������	���/�D�U�V�R�Q�����5�����:�������L�Q���S�U�H�V�V�������:�K�\���W�U�X�V�W���P�D�W�W�H�U�V�����+�R�Z���F�R�Q�4�G�H�Q�F�H���L�Q���O�H�D�G�H�U�V���W�U�D�Q�V�I�R�U�P�V���Z�K�D�W��
�D�G�R�O�H�V�F�H�Q�W�V���J�D�L�Q���I�U�R�P���\�R�X�W�K���S�U�R�J�U�D�P�V���b�-�R�X�U�Q�D�O���R�I���5�H�V�H�D�U�F�K���R�Q���$�G�R�O�H�V�F�H�Q�F�H��

�/�D�U�V�R�Q�����5�����:�������:�D�O�N�H�U�����.�����&�������5�X�V�N�����1�����	���'�L�D�]�����/�����%���������������������8�Q�G�H�U�V�W�D�Q�G�L�Q�J���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���I�U�R�P���W�K�H��
�S�U�D�F�W�L�W�L�R�Q�H�U���V���S�R�L�Q�W���R�I���Y�L�H�Z�����$���F�D�O�O���I�R�U���U�H�V�H�D�U�F�K���R�Q���H�•�H�F�W�L�Y�H���S�U�D�F�W�L�F�H���bApplied Developmental Science,������������������������������

�/�D�U�V�R�Q�����5�����	���$�Q�J�X�V�����5���������������������3�X�U�V�X�L�Q�J���S�D�U�D�G�R�[���b�7�K�H���U�R�O�H���R�I���D�G�X�O�W�V���L�Q���F�U�H�D�W�L�Q�J���H�P�S�R�Z�H�U�L�Q�J���V�H�W�W�L�Q�J�V���I�R�U���\�R�X�W�K����
�3�U�H�S�D�U�H�G���I�R�U���0�����$�E�H�U�����.�����0�D�W�R�Q�����	���(�����6�H�L�G�P�D�Q�����(�G�V��������Empowerment settings and voices for social change�b���S�S����������
�����������1�H�Z���<�R�U�N�����2�[�I�R�U�G��
Advisors of youth programs navigate the paradox of trying to provide direction while allowing youth to  make decisions 
�D�Q�G���O�H�D�U�Q���I�U�R�P���W�K�H�L�U���D�F�W�L�R�Q�V�����7�K�L�V���D�U�W�L�F�O�H���H�[�D�P�L�Q�H�V���Z�K�D�W���G�L�•�H�U�H�Q�W�L�D�W�H�V���D�G�Y�L�V�R�U�V���Z�K�R���D�U�H���H�•�H�F�W�L�Y�H���L�Q���I�D�F�L�O�L�W�D�W�L�Q�J���\�R�X�W�K���V��
�G�H�Y�H�O�R�S�P�H�Q�W���R�I���H�P�S�R�Z�H�U�P�H�Q�W���V�N�L�O�O�V�����V�S�H�F�L�4�F�D�O�O�\���V�W�U�D�W�H�J�L�F���W�K�L�Q�N�L�Q�J�������:�H���I�R�X�Q�G���W�K�H�V�H���D�G�Y�L�V�R�U�V���H�[�H�U�F�L�V�H�G���D�Q���D�U�W���R�I��
�
�O�H�D�G�L�Q�J���I�U�R�P���E�H�K�L�Q�G�����L�Q���Z�K�L�F�K���W�K�H�\���S�U�R�Y�L�G�H�G���M�X�G�L�F�L�R�X�V���V�X�S�S�R�U�W�����Z�K�H�Q���D�Q�G���L�I���Q�H�H�G�H�G�������L�Q���Z�D�\�V���W�K�D�W���P�D�L�Q�W�D�L�Q�H�G���\�R�X�W�K���V��
�H�[�S�H�U�L�H�Q�F�H���R�I���D�J�H�Q�F�\���D�Q�G���I�D�F�L�O�L�W�D�W�H�G���W�K�H�L�U���F�\�F�O�H�V���R�I���O�H�D�U�Q�L�Q�J���b

�:�D�O�N�H�U�����.���������������������7�K�H���P�X�O�W�L�S�O�H���U�R�O�H�V���W�K�D�W���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P���O�H�D�G�H�U�V���D�G�R�S�W���Z�L�W�K���\�R�X�W�K���bYouth & society, 
��������������������������

�/�D�U�V�R�Q�����5�����	���:�D�O�N�H�U�����.���������������������'�L�O�H�P�P�D�V���R�I���S�U�D�F�W�L�F�H�����&�K�D�O�O�H�Q�J�H�V���W�R���S�U�R�J�U�D�P���T�X�D�O�L�W�\���H�Q�F�R�X�Q�W�H�U�H�G���E�\���\�R�X�W�K��
�S�U�R�J�U�D�P���O�H�D�G�H�U�V���b�$�P�H�U�L�F�D�Q���-�R�X�U�Q�D�O���R�I���&�R�P�P�X�Q�L�W�\���3�V�\�F�K�R�O�R�J�\����������������������������
To create and sustain high quality youth development programs, it is important to understand the chall enging 
�V�L�W�X�D�W�L�R�Q�V���D�Q�G���G�L�O�H�P�P�D�V���W�K�D�W���H�P�H�U�J�H���L�Q���S�U�R�J�U�D�P���O�H�D�G�H�U�V�����G�D�L�O�\���Z�R�U�N���Z�L�W�K���\�R�X�W�K��

�/�D�U�V�R�Q�����5���:�������5�L�F�N�P�D�Q�����$���1�������*�L�E�E�R�Q�V�����&���0�������	���:�D�O�N�H�U�����.���&���������������������3�U�D�F�W�L�W�L�R�Q�H�U���H�[�S�H�U�W�L�V�H�����&�U�H�D�W�L�Q�J���T�X�D�O�L�W�\���Z�L�W�K�L�Q��
�W�K�H���G�D�L�O�\���W�X�P�E�O�H���R�I���H�Y�H�Q�W�V���L�Q���\�R�X�W�K���V�H�W�W�L�Q�J�V�����–�Q���1���<�R�K�D�O�H�P�����5�����*�U�D�Q�J�H�U�����	���.�����3�L�W�W�P�D�Q�����(�G�V�������bNew Directions for 
Youth Development,�b�1�R���������������������������6�D�Q���)�U�D�Q�F�L�V�F�R�����-�R�V�V�H�\���%�D�V�V��

�:�D�O�N�H�U�����.�����	���/�D�U�V�R�Q�����5���b�����:�L�Q�W�H�U�����������������7�K�H���G�L�O�H�P�P�D�V���R�I���\�R�X�W�K���Z�R�U�N�����%�D�O�D�Q�F�L�Q�J���W�K�H���S�U�R�I�H�V�V�L�R�Q�D�O���Z�L�W�K���W�K�H��
�S�H�U�V�R�Q�D�O���bNew Directions for Youth Development�����1�R����������������������������
�<�R�X�W�K���Z�R�U�N�H�U�V���H�Q�F�R�X�Q�W�H�U���Q�X�P�H�U�R�X�V���G�L�O�H�P�P�D�V���L�Q���W�K�H�L�U���G�D�L�O�\���S�U�D�F�W�L�F�H�����L�Q�F�O�X�G�L�Q�J�b�V�L�W�X�D�W�L�R�Q�V���W�K�D�W���F�U�H�D�W�H���W�H�Q�V�L�R�Q���E�H�W�Z�H�H�Q��
�U�H�O�D�W�L�Q�J���W�R���\�R�X�W�K���L�Q���D���S�U�R�I�H�V�V�L�R�Q�D�O���Y�H�U�V�X�V���D���S�H�U�V�R�Q�D�O���Z�D�\��

�:�D�O�N�H�U�����.�����	���/�D�U�V�R�Q�����5���b�����)�H�E�U�X�D�U�\�����������������$�G�X�O�W���G�U�L�Y�H�Q���\�R�X�W�K���S�U�R�J�U�D�P�V�����$�Q���R�[�\�P�R�U�R�Q�"���bThe Prevention Researcher, 
�����b����������������������
�b
�/�D�U�V�R�Q�����5�������:�D�O�N�H�U�����.�������	���3�H�D�U�F�H�����1���������������������$���F�R�P�S�D�U�L�V�R�Q���R�I���\�R�X�W�K���G�U�L�Y�H�Q���D�Q�G���D�G�X�O�W���G�U�L�Y�H�Q���\�R�X�W�K���S�U�R�J�U�D�P�V����
�%�D�O�D�Q�F�L�Q�J���L�Q�S�X�W�V���I�U�R�P���\�R�X�W�K���D�Q�G���D�G�X�O�W�V���b�b�-�R�X�U�Q�D�O���R�I���&�R�P�P�X�Q�L�W�\���3�V�\�F�K�R�O�R�J�\���b��������������������
Contrasts the unfolding of events and experiences in two youth-led and two adult-led programs: What ty pes of 
�H�Q�Y�L�U�R�Q�P�H�Q�W�V���G�R���W�K�H�\���S�U�R�Y�L�G�H���I�R�U���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W�"�b���:�K�D�W���G�H�Y�H�O�R�S�P�H�Q�W�D�O���S�U�R�F�H�V�V�H�V���G�R�H�V���H�D�F�K���I�D�F�L�O�L�W�D�W�H�"���:�K�D�W���D�U�H��
�W�K�H���Y�X�O�Q�H�U�D�E�L�O�L�W�L�H�V���R�I���H�D�F�K���D�Q�G���Z�K�D�W���V�W�U�D�W�H�J�L�H�V���G�R���D�G�X�O�W���O�H�D�G�H�U�V���G�R���W�R���P�D�N�H���H�D�F�K���V�X�F�F�H�V�V�I�X�O�"

�/�D�U�V�R�Q�����5�������	���:�D�O�N�H�U�����.���������������������3�U�R�F�H�V�V�H�V���R�I���S�R�V�L�W�L�Y�H���G�H�Y�H�O�R�S�P�H�Q�W�����&�O�D�V�V�L�F���W�K�H�R�U�L�H�V���b�b�–�Q�����3�����:�L�W�W���	���/�����&�D�O�G�Z�H�O�O��
���(�G�V�������b�5�H�F�U�H�D�W�L�R�Q���D�Q�G���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W�b���S�S�����������������������6�W�D�W�H���&�R�O�O�H�J�H�����3�$�����9�H�Q�W�X�U�H���3�X�E�O�L�V�K�L�Q�J���b�b
�8�V�H�V���H�[�D�P�S�O�H�V���I�U�R�P���U�H�V�H�D�U�F�K���W�R���G�H�P�R�Q�V�W�U�D�W�H���K�R�Z���4�Y�H���F�O�D�V�V�L�F���W�K�H�R�U�L�H�V���R�I���G�H�Y�H�O�R�S�P�H�Q�W�D�O���V�F�L�H�Q�F�H�����H���J�������/�H�D�U�Q�L�Q�J���W�K�H�R�U�\����
�3�L�D�J�H�W�����$�W�W�D�F�K�P�H�Q�W���W�K�H�R�U�L�H�V�����S�U�R�Y�L�G�H���F�R�Q�F�H�S�W�V���R�I���S�R�V�L�W�L�Y�H���G�H�Y�H�O�R�S�P�H�Q�W���W�K�D�W���F�D�Q���E�H���D�S�S�O�L�H�G���L�Q���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V��
�b
�:�D�O�N�H�U�����.�����	���/�D�U�V�R�Q�����5���b�����6�S�U�L�Q�J�������������������/�L�I�H���R�Q���W�K�H���J�U�R�X�Q�G�����%�D�O�D�Q�F�L�Q�J���\�R�X�W�K���R�Z�Q�H�U�V�K�L�S���Z�L�W�K���D�G�X�O�W��
�L�Q�S�X�W���bEvaluation Exchange,�������b�����������S��������
�$���V�K�R�U�W���H�V�V�D�\���G�L�V�F�X�V�V�L�Q�J���W�K�H���G�D�L�O�\���G�L�O�H�P�P�D�V���I�D�F�H�G���E�\���D�G�X�O�W���O�H�D�G�H�U�V���R�I���\�R�X�W�K���S�U�R�J�U�D�P�V��
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DEVELOPMENTAL PROCESSES, GENERAL
�/�D�U�V�R�Q�����5�����:���������������������3�R�V�L�W�L�Y�H���G�H�Y�H�O�R�S�P�H�Q�W���L�Q���D���G�L�V�R�U�G�H�U�O�\���Z�R�U�O�G�����6�5�$���3�U�H�V�L�G�H�Q�W�L�D�O���$�G�G�U�H�V�V���bJournal of Research on 
Adolescence,��������������������������
�b
�/�D�U�V�R�Q�����5���������������������7�R�Z�D�U�G���D���S�V�\�F�K�R�O�R�J�\���R�I���S�R�V�L�W�L�Y�H���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���bAmerican Psychologist, �9�R�O�������������1�R������������������������
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Progress in understanding adolescent emotional development requires close examination of emotional experience 
in context, and to do this the authors drew on qual itative data collected over the course of a high school theater 
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TEAMWORK DEVELOPMENT
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in Adolescent Development. New York: Cambridge Univ ersity Press.
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SOCIAL CAPITAL DEVELOPMENT
�6�X�O�O�L�Y�D�Q�����3���-�����	���/�D�U�V�R�Q�����5���:���������������������&�R�Q�Q�H�F�W�L�Q�J���\�R�X�W�K���W�R���K�L�J�K���U�H�V�R�X�U�F�H���D�G�X�O�W�V�����/�H�V�V�R�Q�V���I�U�R�P���H�•�H�F�W�L�Y�H���\�R�X�W�K��
�S�U�R�J�U�D�P�V���b�-�R�X�U�Q�D�O���R�I���$�G�R�O�H�V�F�H�Q�W���5�H�V�H�D�U�F�K���b������������������������������
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How three youth programs overcame the generational divide and facilitated youth•s formation of connect ions with 
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BRIDGING DIFFERENCE
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MOTIVATION
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Wiley.
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�3�H�D�U�F�H�����1�����	���/�D�U�V�R�Q�����5���������������������7�K�H���S�U�R�F�H�V�V���R�I���P�R�W�L�Y�D�W�L�R�Q�D�O���F�K�D�Q�J�H���L�Q���D���F�L�Y�L�F���D�F�W�L�Y�L�V�P���R�U�J�D�Q�L�]�D�W�L�R�Q���b�$�S�S�O�L�H�G��
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Appendix D: Learning Theory for  
Social and Emotional Skills and  
�.�I�J�S�Y�N�³�H�F�Y�N�T�S���T�K���8�*�1���5�W�F�H�Y�N�H�J�X

�2�X�U���J�R�D�O���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���Z�D�V���W�R���G�H�V�F�U�L�E�H���W�K�H���F�X�U�U�L�F�X�O�X�P���D�Q�G���L�Q�V�W�U�X�F�W�L�R�Q�D�O���P�H�W�K�R�G�V���R�I���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V����
To make this information useful, we needed to descr ibe these elements at a level of concreteness that n ames 
�L�Q�G�L�Y�L�G�X�D�O���E�H�K�D�Y�L�R�U���D�Q�G���R�E�M�H�F�W�L�Y�H���F�R�Q�G�L�W�L�R�Q�V���L�Q���W�K�H���R�•�H�U�L�Q�J���W�K�D�W���F�D�Q���E�H���U�H�F�R�J�Q�L�]�H�G���D�Q�G���D�F�W�H�G���X�S�R�Q���E�\���2�6�7���V�W�D�•����
�:�H���Q�H�H�G�H�G���W�R���D�V�N���T�X�H�V�W�L�R�Q�V���R�I���W�K�H���6�(�/���H�[�S�H�U�W�V���W�K�D�W���S�U�R�G�X�F�H�G���D�Q�V�Z�H�U�V���D�E�R�X�W���S�U�D�F�W�L�F�H���D�W���D���U�H�O�D�W�L�Y�H�O�\���O�R�Z���O�H�Y�H�O���R�I��
�D�E�V�W�U�D�F�W�L�R�Q���D�Q�G���F�R�P�S�O�H�[�L�W�\�����:�H���G�H�Y�H�O�R�S�H�G���D�Q���6�(�/���W�K�H�R�U�\���W�R���K�H�O�S���X�V���G�H�Y�H�O�R�S���W�K�H���U�L�J�K�W���N�L�Q�G�V���R�I���T�X�H�V�W�L�R�Q�V�����7�Z�R��
important concepts were learning cycles and respons ive practices.

LEARNING CYCLES
�:�H���V�W�D�U�W�H�G���Z�L�W�K���W�K�H���D�V�V�X�P�S�W�L�R�Q���W�K�D�W���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���F�D�Q���E�H���O�H�D�U�Q�H�G���P�X�F�K���O�L�N�H���R�W�K�H�U���V�N�L�O�O�V��
�U�H�S�U�H�V�H�Q�W�H�G���E�\���W�K�H���O�H�D�U�Q�L�Q�J���F�\�F�O�H���L�Q���)�L�J�X�U�H���'���������$�V���\�R�X�W�K���H�Q�F�R�X�Q�W�H�U���F�K�D�O�O�H�Q�J�H�V���H�P�E�H�G�G�H�G���L�Q���W�K�H���R�•�H�U�L�Q�J��
�F�X�U�U�L�F�X�O�X�P�����W�K�H�\���J�R���W�K�U�R�X�J�K���D���F�\�F�O�H���R�I���L�G�H�Q�W�L�4�F�D�W�L�R�Q�����S�O�D�Q�Q�L�Q�J�����D�F�W�L�R�Q�����D�Q�G���H�Y�D�O�X�D�W�L�R�Q���W�K�D�W���U�H�V�X�O�W�V���L�Q���U�H�V�R�O�X�W�L�R�Q����
adaptation, or redirection ���� in relation to the original challenge. As the appr oach to a novel challenge becomes 
routine through repetitive practice, mastery occurs  and the skill becomes integrated as one part of a r esponse 
�W�R���Q�H�Z�����P�R�U�H���F�R�P�S�O�H�[���F�K�D�O�O�H�Q�J�H�V�����7�K�L�V���P�H�D�Q�W���W�K�D�W���Z�H���Z�D�Q�W�H�G���W�R���D�V�N���V�W�D�•���D�E�R�X�W���Y�L�V�L�E�O�H���P�R�P�H�Q�W�V���L�Q���W�K�H���O�H�D�U�Q�L�Q�J��
cycle: Where and how do challenges occur and get th ought through? Where and how are plans made, tested , 
�D�Q�G���U�H�5�H�F�W�H�G���X�S�R�Q�"���+�R�Z���G�R���\�R�X���N�Q�R�Z���Z�K�H�Q���\�R�X�W�K���K�D�Y�H���O�H�D�U�Q�H�G���R�U���P�D�V�W�H�U�H�G���D���V�N�L�O�O�"���:�K�D�W���G�R���V�R�F�L�D�O���D�Q�G��
emotional skills look like when youth are demonstra ting them?
 

�)�L�J�X�U�H���'���������/�H�D�U�Q�L�Q�J���&�\�F�O�H

RESPONSIVE PRACTICE
�–�W���Z�D�V���D�O�V�R���L�P�S�R�U�W�D�Q�W���W�R���N�Q�R�Z���K�R�Z���\�R�X�W�K���F�K�D�O�O�H�Q�J�H�V���Z�H�U�H���F�U�H�D�W�H�G���E�\���W�K�H���R�•�H�U�L�Q�J���F�X�U�U�L�F�X�O�X�P���D�Q�G���K�R�Z���V�W�D�•��
�U�H�V�S�R�Q�G�H�G���Z�K�H�Q���F�K�D�O�O�H�Q�J�H�V�����S�O�D�Q�Q�H�G���R�U���X�Q�S�O�D�Q�Q�H�G�����G�L�G���L�Q���I�D�F�W���R�F�F�X�U�����)�L�J�X�U�H���'�������S�R�U�W�U�D�\�V���K�R�Z���Z�H���W�K�R�X�J�K�W��
�D�E�R�X�W���W�K�H���S�U�R�F�H�V�V���D�V���\�R�X�W�K���Z�R�U�N�H�G���W�K�U�R�X�J�K���F�X�U�U�L�F�X�O�X�P���Z�K�H�U�H���W�K�H�\���H�[�S�H�U�L�H�Q�F�H�G���F�K�D�O�O�H�Q�J�H�V���D�Q�G���U�H�F�H�L�Y�H�G��
�V�W�D�•���V�X�S�S�R�U�W�V���L�Q���U�H�D�O���W�L�P�H�����&�U�L�W�L�F�D�O�O�\�����G�L�•�H�U�H�Q�W���\�R�X�W�K���U�H�V�S�R�Q�G���W�R���D�Q�\���F�R�Q�W�H�[�W���L�Q���G�L�•�H�U�H�Q�W���Z�D�\�V�����)�R�U���H�[�D�P�S�O�H�����D��
�S�D�U�W�L�F�X�O�D�U�O�\���G�L�]�F�X�O�W���Z�U�L�W�L�Q�J���W�D�V�N���Z�L�O�O���D�•�H�F�W���V�W�U�R�Q�J���Z�U�L�W�H�U�V���G�L�•�H�U�H�Q�W�O�\���W�K�D�Q���Z�H�D�N���R�Q�H�V���D�W���G�L�•�H�U�H�Q�W���P�R�P�H�Q�W�V�����D�Q�G��
�S�U�H�V�H�Q�W���V�W�D�•���Z�L�W�K���G�L�•�H�U�H�Q�W���L�Q�G�L�Y�L�G�X�D�O���\�R�X�W�K���E�H�K�D�Y�L�R�U�V���L�Q���U�H�V�S�R�Q�V�H�����6�W�D�•���L�Q���W�K�H���6�(�/���S�U�R�J�U�D�P���P�X�V�W���U�H�V�S�R�Q�G���W�R��
�W�K�H�V�H���G�L�•�H�U�H�Q�F�H�V���D�S�S�U�R�S�U�L�D�W�H�O�\���V�R���D�V���W�R���N�H�H�S���\�R�X�W�K���H�Q�J�D�J�H�G�����:�H���D�V�N�H�G���V�W�D�•���W�K�H���I�R�O�O�R�Z�L�Q�J���T�X�H�V�W�L�R�Q�V�����:�K�L�F�K��
kinds of responsive practices do you use in the moment when challenges emerge? Ho w do you get to know the 
�\�R�X�W�K�"���&�D�Q���\�R�X���D�Q�W�L�F�L�S�D�W�H���U�H�V�S�R�Q�V�H�V���W�R���F�K�D�O�O�H�Q�J�H�V���W�K�D�W���P�D�\���R�F�F�X�U���D�W���G�L�•�H�U�H�Q�W���P�R�P�H�Q�W�V���L�Q���W�K�H���F�X�U�U�L�F�X�O�X�P�"���:�K�D�W��
�D�U�H���V�W�U�X�F�W�X�U�H�V���I�R�U���F�K�H�F�N���L�Q�V���W�K�D�W���K�H�O�S�H�G���V�W�D�•���N�Q�R�Z���Z�K�H�Q���\�R�X�W�K���D�U�H���H�[�S�H�U�L�H�Q�F�L�Q�J���F�K�D�O�O�H�Q�J�H�V�"

CHALLENGE
SITUATION

DEVELOP CONCEPT 
OF CHALLENGE 

SITUATION

CREATE ACTION 
THEORY

TEST ACTION 
THEORY 

REFLECT

HIGHER LEVEL SKILL INTEGRATION LOOP

SAME LEVEL SKILL PRACTICE LOOP

RESOLVE 
CHALLENGE, 

SUCCEED, ADAPT

DEVELOP BELIEFS 
ABOUT SELF/SKILL
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�)�L�J�X�U�H���'���������/�H�D�U�Q�L�Q�J���&�\�F�O�H�V���D�V���3�U�R�G�X�F�W���R�I���3�O�D�Q�Q�H�G���2�•�H�U�L�Q�J���6�H�T�X�H�Q�F�H�����<�R�X�W�K���–�Q�W�H�U�P�L�W�W�H�Q�W���(�[�S�H�U�L�H�Q�F�H���R�I���6�X�S�S�R�U�W�H�G��
�&�K�D�O�O�H�Q�J�H�����D�Q�G���6�W�D�•���5�H�V�S�R�Q�V�L�Y�H���3�U�D�F�W�L�F�H�V

TIMEFRAMES
�)�L�Q�D�O�O�\�����Z�H���X�Q�G�H�U�V�W�R�R�G���W�K�D�W���O�H�D�U�Q�L�Q�J���F�\�F�O�H�V���Y�D�U�\���L�Q���O�H�Q�J�W�K���I�R�U���G�L�•�H�U�H�Q�W���6�(�/���G�R�P�D�L�Q�V�����)�R�U���H�[�D�P�S�O�H�����L�Q���W�K�H���H�P�R�W�L�R�Q��
�P�D�Q�D�J�H�P�H�Q�W���G�R�P�D�L�Q�����O�H�D�U�Q�L�Q�J���F�\�F�O�H�V���P�L�J�K�W���R�F�F�X�U���Y�H�U�\���U�D�S�L�G�O�\�����H���J�������V�H�F�R�Q�G�D�U�\���D�S�S�U�D�L�V�D�O���R�I���H�P�R�W�L�R�Q���P�D�\��
�R�F�F�X�U���L�Q���V�H�F�R�Q�G�V�����Z�K�L�O�H���O�H�D�U�Q�L�Q�J���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���P�L�J�K�W���R�F�F�X�U���R�Y�H�U���W�K�H���H�Q�W�L�U�H���Q�L�Q�H���P�R�Q�W�K���D�U�F���R�I���D�Q���R�•�H�U�L�Q�J�����2�X�U��
�W�K�H�R�U�\���V�X�J�J�H�V�W�V���W�K�D�W���O�H�D�U�Q�L�Q�J���F�\�F�O�H�V���I�R�U���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���R�F�F�X�U���R�Q���W�L�P�H���V�F�D�O�H�V���U�H�O�H�Y�D�Q�W���W�R���W�K�H���R�•�H�U�L�Q�J��
�F�X�U�U�L�F�X�O�X�P���D�Q�G���V�W�D�•���S�U�D�F�W�L�F�H�V�����7�K�D�W���L�V���Z�H���D�U�H���F�R�Q�F�H�U�Q�H�G���Z�L�W�K��moments���Z�K�H�U�H�L�Q���D���V�W�D�•���P�L�J�K�W���S�U�R�Y�L�G�H���D���U�H�D�O���W�L�P�H��
�U�H�V�S�R�Q�V�H���W�R���\�R�X�W�K���E�H�K�D�Y�L�R�U�����R�U��sessions or sequences of sessions���G�X�U�L�Q�J���Z�K�L�F�K�����I�R�U���H�[�D�P�S�O�H�����V�S�H�F�L�4�F���S�D�U�W�V���R�I���W�K�H��
�F�X�U�U�L�F�X�O�X�P���D�U�H���L�P�S�O�H�P�H�Q�W�H�G���D�Q�G���V�S�H�F�L�4�F���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���G�H�O�L�Y�H�U�H�G�����H���J�������F�R�P�S�O�H�W�H�G���W�K�H���W�U�X�V�W���E�X�L�O�G�L�Q�J���S�D�U�W���R�I��
�W�K�H���F�X�U�U�L�F�X�O�X�P�������(�[�W�H�Q�G�L�Q�J���I�X�U�W�K�H�U�����W�K�H���R�Y�H�U�D�O�O���R�•�H�U�L�Q�J���V�H�T�X�H�Q�F�H���P�D�\���E�H���W�K�H���G�H�V�F�U�L�S�W�L�Y�H���S�H�U�L�R�G���R�Y�H�U���Z�K�L�F�K���V�N�L�O�O�V��
�J�U�R�Z�����H���J�����������P�R�Q�W�K�V�����D�Q�G���W�K�L�V���Z�D�V���W�K�H���I�U�D�P�H���I�R�U���P�R�V�W���R�I���W�K�H���N�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���L�Q���W�K�H���V�W�D�Q�G�D�U�G�V�����)�L�Q�D�O�O�\����
�L�Q���V�R�P�H���F�D�V�H�V���V�W�D�•���G�L�V�F�X�V�V�H�G���\�R�X�W�K���V�N�L�O�O���G�H�Y�H�O�R�S�P�H�Q�W���R�Y�H�U���P�X�O�W�L�S�O�H���\�H�D�U�V�����H���J�������D�G�R�O�H�V�F�H�Q�F�H�����L�Q���W�K�H���F�D�V�H���R�I��
�U�H�W�X�U�Q�L�Q�J���V�W�X�G�H�Q�W�V���Z�K�R���L�Q���V�R�P�H���S�U�R�J�U�D�P�V���W�R�R�N���R�Q���V�W�D�•���U�R�O�H�V���L�Q���V�X�E�V�H�T�X�H�Q�W���\�H�D�U�V��

YOUTH EXPERIENCE 
CHALLENGE & SUPPORT

LEARNING 
CYCLES

OFFERING 
SEQUENCE

STAFF
RESPOND

208 Preparing Youth to Thrive: Promising Practices for So cial & Emotional Learning



Appendix E: Crosswalk of Youth Program  
Quality Assessment with SEL domains

SEL DOMAIN YOUTH PQA ITEM

Emotional Management ���(�6���������3�R�V�L�W�L�Y�H���H�P�R�W�L�R�Q�D�O���F�O�L�P�D�W�H
���6�%���������6�X�S�S�R�U�W���I�R�U���V�W�U�X�J�J�O�L�Q�J���\�R�X�W�K
���(�F���������6�W�D�•���X�V�H�V���Q�R�Q���H�Y�D�O�X�D�W�L�Y�H���O�D�Q�J�X�D�J�H
���$�3���������6�W�D�•���V�K�D�U�H���F�R�Q�W�U�R�O���Z�L�W�K���\�R�X�W�K
���$�3���������6�W�D�•���S�U�R�Y�L�G�H���D�Q���H�[�S�O�D�Q�D�W�L�R�Q

Empathy ���(�6�����������/�D�F�N���R�I���E�L�D�V
���:�:���������6�W�D�•���J�U�H�H�W���\�R�X�W�K
���:�:���������6�W�D�•���Z�D�U�P���D�Q�G���U�H�V�S�H�F�W�I�X�O
���:�:���������3�R�V�L�W�L�Y�H���V�W�D�•���E�R�G�\���O�D�Q�J�X�D�J�H
���%�H���������*�H�W���W�R���N�Q�R�Z���H�D�F�K���R�W�K�H�U
���%�H���������–�Q�F�O�X�V�L�Y�H���U�H�O�D�W�L�R�Q�V�K�L�S�V

Responsibility ���6�)�����������6�W�D�•���H�[�S�O�D�L�Q���D�F�W�L�Y�L�W�L�H�V���F�O�H�D�U�O�\
���&�R���������–�Q�W�H�U�G�H�S�H�Q�G�H�Q�W���U�R�O�H�V
���$�3���������6�W�D�•���V�K�D�U�H���F�R�Q�W�U�R�O���Z�L�W�K���\�R�X�W�K

Teamwork ���&�R���������2�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���Z�R�U�N���F�R�O�O�D�E�R�U�D�W�L�Y�H�O�\
���&�R���������–�Q�W�H�U�G�H�S�H�Q�G�H�Q�W���U�R�O�H�V
���&�R���������6�K�D�U�H�G���J�R�D�O�V
���/�G���������3�U�D�F�W�L�F�H���J�U�R�X�S���S�U�R�F�H�V�V���V�N�L�O�O�V
���$�3���������6�W�D�•���V�K�D�U�H���F�R�Q�W�U�R�O���Z�L�W�K���\�R�X�W�K
���%�H���������<�R�X�W�K���L�G�H�Q�W�L�I�\���Z�L�W�K���S�U�R�J�U�D�P���R�•�H�U�L�Q�J

Initiative ���&�K���������&�R�Q�W�H�Q�W���D�O�W�H�U�Q�D�W�L�Y�H�V
���&�K���������3�U�R�F�H�V�V���D�O�W�H�U�Q�D�W�L�Y�H�V
���$�(���������%�D�O�D�Q�F�H���F�R�Q�F�U�H�W�H���D�Q�G���D�E�V�W�U�D�F�W
���3�Q���������2�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���P�D�N�H���S�O�D�Q�V
���6�%���������6�X�S�S�R�U�W���I�R�U���V�W�U�X�J�J�O�L�Q�J���\�R�X�W�K
���%�H���������3�X�E�O�L�F�D�O�O�\���D�F�N�Q�R�Z�O�H�G�J�H���D�F�K�L�H�Y�H�P�H�Q�W�V

Problem Solving ���6�%�����������6�W�D�•���H�Q�F�R�X�U�D�J�H�V���\�R�X�W�K���W�R���W�U�\���Q�H�Z���V�N�L�O�O�V
���6�%���������6�X�S�S�R�U�W���I�R�U���V�W�U�X�J�J�O�L�Q�J���\�R�X�W�K
���$�(���������<�R�X�W�K���H�Q�J�D�J�H���Z�L�W�K���P�D�W�H�U�L�D�O�V���R�U���L�G�H�D�V��
���6�)���������$�S�S�U�R�S�U�L�D�W�H���W�L�P�H���I�R�U���D�F�W�L�Y�L�W�L�H�V
���%�H���������3�X�E�O�L�F�D�O�O�\���D�F�N�Q�R�Z�O�H�G�J�H���D�F�K�L�H�Y�H�P�H�Q�W�V
���$�3���������6�W�D�•���V�K�D�U�H���F�R�Q�W�U�R�O���Z�L�W�K���\�R�X�W�K
���3�Q���������2�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���P�D�N�H���S�O�D�Q�V
���3�Q���������0�X�O�W�L�S�O�H���S�O�D�Q�Q�L�Q�J���V�W�U�D�W�H�J�L�H�V���X�V�H�G
���&�K���������&�R�Q�W�H�Q�W���D�O�W�H�U�Q�D�W�L�Y�H�V
���&�K���������3�U�R�F�H�V�V���D�O�W�H�U�Q�D�W�L�Y�H�V
���5�I���������–�Q�W�H�Q�W�L�R�Q�D�O���U�H�5�H�F�W�L�R�Q
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Appendix F: Domain Aliases

Emotion Management …  Abilities to be aware of and constructively handle  both positive and challenging emotions.

emotional intelligence …  a component or precursor of Social Awareness and C ollaboration and includes the 
�S�H�U�V�H�Y�H�U�D�Q�F�H���L�Q���W�K�H���I�D�F�H���R�I���G�L�]�F�X�O�W�\�����D���S�H�U�V�R�Q�D�O���P�L�Q�G�V�H�W������  

impulse control … ���U�H�P�D�L�Q�L�Q�J���L�Q���F�R�Q�W�U�R�O���R�I���R�Q�H���V���E�H�K�D�Y�L�R�U���Z�K�H�Q���H�[�S�H�U�L�H�Q�F�L�Q�J���Q�H�J�D�W�L�Y�H���H�P�R�W�L�R�Q�V������  

self-control … ���W�K�H���D�E�L�O�L�W�\���W�R���D�Y�R�L�G���L�P�S�X�O�V�L�Y�H���E�H�K�D�Y�L�R�U���D�Q�G���I�X�O�4�O�O���V�K�R�U�W���W�H�U�P���R�E�O�L�J�D�W�L�R�Q�V������  

self-discipline … ���W�K�H���D�E�L�O�L�W�\���W�R���V�X�S�S�U�H�V�V���S�U�H�S�R�W�H�Q�W���U�H�V�S�R�Q�V�H�V���L�Q���W�K�H���V�H�U�Y�L�F�H���R�I���D���K�L�J�K�H�U���J�R�D�O�����V�X�F�K���D���F�K�R�L�F�H���L�V���Q�R�W��
�D�X�W�R�P�D�W�L�F���E�X�W���U�D�W�K�H�U���U�H�T�X�L�U�H�V���F�R�Q�V�F�L�R�X�V���H�•�R�U�W����  

self-regulation … ���D���S�H�U�V�R�Q���V���D�E�L�O�L�W�\���W�R���J�H�Q�H�U�D�W�H���V�R�F�L�D�O�O�\���D�S�S�U�R�Y�H�G���E�H�K�D�Y�L�R�U���L�Q���W�K�H���D�E�V�H�Q�F�H���R�I���H�[�W�H�U�Q�D�O���P�R�Q�L�W�R�U�V������  

Empathy … Relating to others with acceptance, understanding,  and sensitivity to their diverse perspectives and 
�H�[�S�H�U�L�H�Q�F�H�V��

culture …���F�D�Q���L�G�H�Q�W�L�I�\���D�Q�G���X�Q�G�H�U�V�W�D�Q�G���S�D�W�W�H�U�Q�V���R�I���E�H�K�D�Y�L�R�U�V���D�Q�G���V�R�F�L�D�O���U�H�O�D�W�L�R�Q�V�K�L�S�V���U�H�5�H�F�W�L�Q�J���W�K�H���D�V�V�X�P�S�W�L�R�Q�V����
�Y�D�O�X�H�V�����Q�R�U�P�V�����D�Q�G���D�U�W�L�I�D�F�W�V���V�K�D�U�H�G���E�\���P�H�P�E�H�U�V���R�I���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q������

empathy …�����D�����D�Q��emotional simulation ���S�U�R�F�H�V�V���W�K�D�W���P�L�U�U�R�U�V���W�K�H���H�P�R�W�L�R�Q�D�O���H�O�H�P�H�Q�W�V���R�I���W�K�H���R�W�K�H�U���V���E�R�G�L�O�\���H�[�S�H�U�L�H�Q�F�H������ ����
���E�����D���F�R�Q�F�H�S�W�X�D�O����perspective-taking process ������ �������F�����D�Q��emotion-regulation  process used to soothe personal distress at the 
�R�W�K�H�U���V���S�D�L�Q���R�U���G�L�V�F�R�P�I�R�U�W�����P�D�N�L�Q�J���L�W���S�R�V�V�L�E�O�H���W�R���P�R�E�L�O�L�]�H���F�R�P�S�D�V�V�L�R�Q���D�Q�G���K�H�O�S�L�Q�J���E�H�K�D�Y�L�R�U���I�R�U���W�K�H���R�W�K�H�U������  

global awareness …  learning from and working collaboratively with ind ividuals representing diverse cultures, religions 
�D�Q�G���O�L�I�H�V�W�\�O�H�V���L�Q���D���V�S�L�U�L�W���R�I���P�X�W�X�D�O���U�H�V�S�H�F�W���D�Q�G���R�S�H�Q���G�L�D�O�R�J�X�H���L�Q���S�H�U�V�R�Q�D�O�����Z�R�U�N���D�Q�G���F�R�P�P�X�Q�L�W�\���F�R�Q�W�H�[�W�V������  

morality …  moral systems are interlocking sets of values, practices, institutions, and evolved psychological 
�P�H�F�K�D�Q�L�V�P�V���W�K�D�W���Z�R�U�N���W�R�J�H�W�K�H�U���W�R���V�X�S�S�U�H�V�V���R�U���U�H�J�X�O�D�W�H���V�H�O�4�V�K�Q�H�V�V���D�Q�G���P�D�N�H���V�R�F�L�D�O���O�L�I�H���S�R�V�V�L�E�O�H������  

Teamwork … Abilities to collaborate and coordinate action with  others.

communications … ���W�K�H���D�E�L�O�L�W�\���W�R���H�[�F�K�D�Q�J�H���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���L�G�H�D�V���Z�L�W�K���R�W�K�H�U�V���W�K�U�R�X�J�K���Z�U�L�W�L�Q�J�����V�S�H�D�N�L�Q�J�����U�H�D�G�L�Q�J���R�U��
listening ������

cooperative learning … ���W�K�H���L�Q�V�W�U�X�F�W�L�R�Q�D�O���X�V�H���R�I���V�P�D�O�O���J�U�R�X�S�V���V�R���W�K�D�W���V�W�X�G�H�Q�W�V���Z�R�U�N���W�R�J�H�W�K�H�U���W�R���P�D�[�L�P�L�]�H���W�K�H�L�U�� 
own and each others• learning ������ �����V�W�X�G�H�Q�W���L�Q�W�H�U�D�F�W�L�R�Q���R�Y�H�U���V�X�E�M�H�F�W���P�D�W�W�H�U���D�V���D�Q���L�Q�W�H�J�U�D�O���S�D�U�W���R�I���W�K�H���O�H�D�U�Q�L�Q�J���S�U�R�F�H�V�V������  

listen actively … ���D�W�W�H�Q�G���W�R���R�U�D�O���L�Q�I�R�U�P�D�W�L�R�Q�����F�O�D�U�L�I�\���S�X�U�S�R�V�H���I�R�U���O�L�V�W�H�Q�L�Q�J���D�Q�G���X�V�H���O�L�V�W�H�Q�L�Q�J���V�W�U�D�W�H�J�L�H�V���D�S�S�U�R�S�U�L�D�W�H��
�W�R���W�K�D�W���S�X�U�S�R�V�H�����P�R�Q�L�W�R�U���F�R�P�S�U�H�K�H�Q�V�L�R�Q�����D�G�M�X�V�W�L�Q�J���O�L�V�W�H�Q�L�Q�J���V�W�U�D�W�H�J�L�H�V���W�R���R�Y�H�U�F�R�P�H���E�D�U�U�L�H�U�V���W�R���F�R�P�S�U�H�K�H�Q�V�L�R�Q����
integrate information from listening with prior kno wledge to address listening purpose ������  

negotiation …  assessing the potential outcomes of the process an d aiming to obtain the best value for self or 
�R�U�J�D�Q�L�]�D�W�L�R�Q������  

oral expression; oral comprehension …  the ability to communicate information and ideas i n speaking so others 
�Z�L�O�O���X�Q�G�H�U�V�W�D�Q�G�����W�K�H���D�E�L�O�L�W�\���W�R���O�L�V�W�H�Q���W�R���D�Q�G���X�Q�G�H�U�V�W�D�Q�G���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���L�G�H�D�V���S�U�H�V�H�Q�W�H�G���W�K�U�R�X�J�K���V�S�R�N�H�Q���Z�R�U�G�V���D�Q�G��
sentences ������  

pro-social behavior … ���Y�R�O�X�Q�W�D�U�\���E�H�K�D�Y�L�R�U���L�Q�W�H�Q�G�H�G���W�R���E�H�Q�H�4�W���D�Q�R�W�K�H�U������  

�U�H�V�R�O�Y�H���F�R�Q�5�L�F�W���D�Q�G���Q�H�J�R�W�L�D�W�H�������D�F�N�Q�R�Z�O�H�G�J�H���W�K�D�W���W�K�H�U�H���L�V���D���F�R�Q�5�L�F�W�����L�G�H�Q�W�L�I�\���D�U�H�D�V���R�I���D�J�U�H�H�P�H�Q�W���D�Q�G���G�L�V�D�J�U�H�H�P�H�Q�W����
�J�H�Q�H�U�D�W�H���R�S�W�L�R�Q�V���I�R�U���U�H�V�R�O�Y�L�Q�J���F�R�Q�5�L�F�W���W�K�D�W���K�D�Y�H���D���
�Z�L�Q���Z�L�Q�����S�R�W�H�Q�W�L�D�O�����H�Q�J�D�J�H���S�D�U�W�L�H�V���L�Q���W�U�\�L�Q�J���W�R���U�H�D�F�K���D�J�U�H�H�P�H�Q�W��
�R�Q���D���F�R�X�U�V�H���R�I���D�F�W�L�R�Q���W�K�D�W���F�D�Q���V�D�W�L�V�I�\���W�K�H���Q�H�H�G�V���D�Q�G���L�Q�W�H�U�H�V�W�V���R�I���D�O�O�����H�Y�D�O�X�D�W�H���U�H�V�X�O�W�V���R�I���H�•�R�U�W�V���D�Q�G���U�H�Y�L�V�H���D�S�S�U�R�D�F�K���D�V��
necessary ������  

social competence … ���W�K�H���D�E�L�O�L�W�\���W�R���H�•�H�F�W�L�Y�H�O�\���P�D�N�H���D�Q�G���P�D�L�Q�W�D�L�Q���S�R�V�L�W�L�Y�H���V�R�F�L�D�O���R�X�W�F�R�P�H�V���D�Q�G���S�H�H�U���U�H�O�D�W�L�R�Q�V�K�L�S�V���E�\��
�R�U�J�D�Q�L�]�L�Q�J���R�Q�H���V���R�Z�Q���S�H�U�V�R�Q�D�O���D�Q�G���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���U�H�V�R�X�U�F�H�V������ �b

social problem solving …  the ability to handle situations in such a way tha t youth can get along with others and be 
�P�R�U�H���H�•�H�F�W�L�Y�H���L�Q���L�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���W�K�H�P������  

social skills …���V�R�F�L�D�O�O�\���D�F�F�H�S�W�D�E�O�H���O�H�D�U�Q�H�G���E�H�K�D�Y�L�R�U�V���W�K�D�W���H�Q�D�E�O�H���D���S�H�U�V�R�Q���W�R���L�Q�W�H�U�D�F�W���H�•�H�F�W�L�Y�H�O�\���Z�L�W�K���R�W�K�H�U�V���D�Q�G���W�R��
avoid socially unacceptable responses ������
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Initiative … ���&�D�S�D�F�L�W�L�H�V���W�R���W�D�N�H���D�F�W�L�R�Q�����V�X�V�W�D�L�Q���P�R�W�L�Y�D�W�L�R�Q�����D�Q�G���S�H�U�V�H�Y�H�U�H���W�K�U�R�X�J�K���F�K�D�O�O�H�Q�J�H���W�R�Z�D�U�G���D�Q���L�G�H�Q�W�L�4�H�G���J�R�D�O��

academic tenacity …  mindsets and skills that allow students to look be yond short-term concerns to longer-term or 
higher-order goals, and to withstand challenges and  setbacks to persevere toward those goals ������  

�G�H�O�D�\�H�G���J�U�D�W�L�4�F�D�W�L�R�Q���� the ability to resist the temptation for an immedi ate reward and wait for a later reward ������  

goal-setting …  is the process of establishing clear and usable ta rgets, or objectives, for learning ������  

grit … the degree to which students stay focused on a lon g-term goal despite obstacles ������  

mastery-focused goals …  a task-focused orientation towards goals with an i ntrinsic focus on learning and 
improving ������  

motivation … ���L�Q�W�U�L�Q�V�L�F���P�R�W�L�Y�D�W�L�R�Q���U�H�I�H�U�V���W�R���S�H�U�I�R�U�P�L�Q�J���D�Q���D�F�W�L�Y�L�W�\���I�R�U���L�W�V�H�O�I���W�R���H�[�S�H�U�L�H�Q�F�H���S�O�H�D�V�X�U�H���D�Q�G���V�D�W�L�V�I�D�F�W�L�R�Q��
�L�Q�K�H�U�H�Q�W���L�Q���W�K�H���D�F�W�L�Y�L�W�\�����(�[�W�U�L�Q�V�L�F���P�R�W�L�Y�D�W�L�R�Q���L�Q�Y�R�O�Y�H�V���H�Q�J�D�J�L�Q�J���L�Q���D�Q���D�F�W�L�Y�L�W�\���I�R�U���H�[�W�H�U�Q�D�O���U�H�D�V�R�Q�V���V�X�F�K���D�V���U�H�F�H�L�Y�L�Q�J��
rewards or avoiding punishments ������  

perseverance … ���D�Q���L�Q�G�L�Y�L�G�X�D�O���V���D�E�L�O�L�W�\���W�R���U�H�P�D�L�Q���I�R�F�X�V�H�G���R�Q���D���W�D�V�N���W�K�D�W���P�D�\���E�H���E�R�U�L�Q�J���R�U���G�L�]�F�X�O�W��������

persistence …���W�R���K�R�O�G���4�U�P�O�\���R�U���V�W�H�D�G�I�D�V�W�O�\���W�R���V�R�P�H���S�X�U�S�R�V�H���R�U���W�D�V�N������ �����D���S�H�U�V�R�Q�D�O�L�W�\���W�U�D�L�W���P�H�D�Q�L�Q�J���S�H�U�V�H�Y�H�U�D�Q�F�H���L�Q��
spite of fatigue or frustration ��������

resiliency …���W�K�H���S�U�R�F�H�V�V���R�I���F�R�S�L�Q�J���Z�L�W�K���D�G�Y�H�U�V�L�W�\�����F�K�D�Q�J�H���R�U���R�S�S�R�U�W�X�Q�L�W�\���L�Q���D���P�D�Q�Q�H�U���W�K�D�W���U�H�V�X�O�W�V���L�Q���W�K�H���L�G�H�Q�W�L�4�F�D�W�L�R�Q����
�I�R�U�W�L�4�F�D�W�L�R�Q���D�Q�G���H�Q�U�L�F�K�P�H�Q�W���R�I���U�H�V�L�O�L�H�Q�W���T�X�D�O�L�W�L�H�V���R�U���S�U�R�W�H�F�W�L�Y�H���I�D�F�W�R�U�V������  

work ethic …  the beliefs, values, and principles that guide the  way individuals interpret and act upon their right s and 
�U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���Z�L�W�K�L�Q���W�K�H���Z�R�U�N���F�R�Q�W�H�[�W���D�W���D�Q�\���J�L�Y�H�Q���W�L�P�H������  

Responsibility … ���'�L�V�S�R�V�L�W�L�R�Q�V���D�Q�G���D�E�L�O�L�W�L�H�V���W�R���U�H�O�L�D�E�O�\���P�H�H�W���F�R�P�P�L�W�P�H�Q�W�V���D�Q�G���I�X�O�4�O�O���R�E�O�L�J�D�W�L�R�Q�V���R�I���F�K�D�O�O�H�Q�J�L�Q�J���U�R�O�H�V��

conscientiousness … ���S�H�U�V�R�Q�D�O�L�W�\���W�U�D�L�W���P�D�Q�L�I�H�V�W�H�G���L�Q���F�K�D�U�D�F�W�H�U�L�V�W�L�F���E�H�K�D�Y�L�R�U�V���V�X�F�K���D�V���E�H�L�Q�J���H�]�F�L�H�Q�W�����R�U�J�D�Q�L�]�H�G�����Q�H�D�W����
and systematic ������  

self-reliance …  the degree to which the child displays autonomy, r esponsibility, and personal initiative in the 
�F�O�D�V�V�U�R�R�P�����6�H�O�I���U�H�O�L�D�Q�F�H���L�V���Q�R�W���V�\�Q�R�Q�\�P�R�X�V���Z�L�W�K���L�Q�G�H�S�H�Q�G�H�Q�F�H���R�U���G�H�S�H�Q�G�H�Q�F�H�����E�X�W���L�V���F�K�D�U�D�F�W�H�U�L�]�H�G���E�\���W�K�H���I�R�O�O�R�Z�L�Q�J��
�P�D�U�N�H�U�V�������D�����S�H�U�V�R�Q�D�O���L�Q�L�W�L�D�W�L�Y�H�������E�����V�H�O�I���U�H�J�X�O�D�W�L�R�Q�����D�Q�G�����F�����S�H�U�V�L�V�W�H�Q�F�H���D�Q�G���H�Q�J�D�J�H�P�H�Q�W�����D�Q�G�����G�����D�X�W�R�Q�R�P�\������  

Problem Solving … ���$�E�L�O�L�W�L�H�V���W�R���S�O�D�Q�����V�W�U�D�W�H�J�L�]�H�����D�Q�G���L�P�S�O�H�P�H�Q�W���F�R�P�S�O�H�[���W�D�V�N�V��

cognitive process …  •cold• cognition refers to thinking processes unde r conditions of low emotion and/or arousal 
whereas •hot• cognition refers to thinking under co nditions of strong feelings or high arousal and whi ch therefore may 
be much more important to understanding risky choic es in real-life situations ������  

cognitive strategies …  behaviors employed to achieve goals ������  

competent decision making … ���W�K�H���S�U�R�F�H�V�V���R�I���Z�H�L�J�K�L�Q�J���D�Q�G���F�R�Q�V�L�G�H�U�L�Q�J���D�O�O���R�I���W�K�H���R�S�W�L�R�Q�V�����U�L�V�N�V�����E�H�Q�H�4�W�V�����D�Q�G���R�W�K�H�U��
key components involved in the decision-making proc ess������  

critical thinking … ���W�K�H���X�V�H���R�I���D���F�R�U�H���V�H�W���R�I���F�R�J�Q�L�W�L�Y�H���V�N�L�O�O�V�������D�Q�D�O�\�V�L�V�����L�Q�W�H�U�S�U�H�W�D�W�L�R�Q�����L�Q�I�H�U�H�Q�F�H�����H�[�S�O�D�Q�D�W�L�R�Q�����H�Y�D�O�X�D�W�L�R�Q��
and self-regulation ������

metacognitive strategies …  planning how to approach a given learning task and  evaluating and monitoring 
progress ������  

plan …���V�H�W���D�Q�G���S�U�L�R�U�L�W�L�]�H���J�R�D�O�V�����G�H�Y�H�O�R�S���D�Q���R�U�J�D�Q�L�]�H�G���D�S�S�U�R�D�F�K���R�I���D�F�W�L�Y�L�W�L�H�V���D�Q�G���R�E�M�H�F�W�L�Y�H�V�����D�F�W�L�Y�H�O�\���F�D�U�U�\���R�X�W���W�K�H���S�O�D�Q����
�P�R�Q�L�W�R�U���W�K�H���S�O�D�Q���V���S�U�R�J�U�H�V�V���Z�K�L�O�H���F�R�Q�V�L�G�H�U�L�Q�J���D�Q�\���Q�H�H�G���W�R���D�G�M�X�V�W���W�K�H���S�O�D�Q�����H�Y�D�O�X�D�W�H���L�W�V���H�•�H�F�W�L�Y�H�Q�H�V�V���L�Q���D�F�K�L�H�Y�L�Q�J���W�K�H��
goal ������

problem solving … ���G�H�4�Q�H���D���S�U�R�E�O�H�P�����J�H�Q�H�U�D�W�H���D�O�W�H�U�Q�D�W�L�Y�H�V�����P�D�N�H���G�H�F�L�V�L�R�Q�V���D�Q�G���S�O�D�Q�����L�G�H�Q�W�L�I�\���D���U�H�D�O�L�V�W�L�F���4�U�V�W���V�W�H�S����
�H�Y�D�O�X�D�W�H���K�R�Z���H�•�H�F�W�L�Y�H���D�Q���L�P�S�O�H�P�H�Q�W�H�G���S�O�D�Q���L�V���D�Q�G���P�D�N�H���Q�H�F�H�V�V�D�U�\���F�K�D�Q�J�H�V������  

problem solving … the process of discovering the sequence of alternat ives leading to a good or ideal solution for a 
�V�L�W�X�D�W�L�R�Q���W�K�D�W���H�Y�R�N�H�V���D�Q�[�L�H�W�\���D�Q�G���G�L�V�W�U�H�V�V������

solve problems and make decisions … ���D�Q�W�L�F�L�S�D�W�H���R�U���L�G�H�Q�W�L�I�\���S�U�R�E�O�H�P�V�����X�V�H���L�Q�I�R�U�P�D�W�L�R�Q���I�U�R�P���G�L�Y�H�U�V�H���V�R�X�U�F�H�V��
�W�R���D�U�U�L�Y�H���D�W���D���F�O�H�D�U�H�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H���S�U�R�E�O�H�P���D�Q�G���L�W�V���U�R�R�W���F�D�X�V�H�V�����J�H�Q�H�U�D�W�H���D�O�W�H�U�Q�D�W�L�Y�H���V�R�O�X�W�L�R�Q�V�����H�Y�D�O�X�D�W�H��
�V�W�U�H�Q�J�W�K�V���D�Q�G���Z�H�D�N�Q�H�V�V�H�V���R�I���D�O�W�H�U�Q�D�W�L�Y�H�V�����L�Q�F�O�X�G�L�Q�J���S�R�W�H�Q�W�L�D�O���U�L�V�N�V���D�Q�G���E�H�Q�H�4�W�V���D�Q�G���V�K�R�U�W�����D�Q�G���O�R�Q�J���W�H�U�P��
�F�R�Q�V�H�T�X�H�Q�F�H�V�����V�H�O�H�F�W���D�O�W�H�U�Q�D�W�L�Y�H���W�K�D�W���L�V���P�R�V�W���D�S�S�U�R�S�U�L�D�W�H���W�R���J�R�D�O�����F�R�Q�W�H�[�W�����D�Q�G���D�Y�D�L�O�D�E�O�H���U�H�V�R�X�U�F�H�V�����H�V�W�D�E�O�L�V�K���F�U�L�W�H�U�L�D��
�I�R�U���H�Y�D�O�X�D�W�L�Q�J���H�•�H�F�W�L�Y�H�Q�H�V�V���R�I���V�R�O�X�W�L�R�Q���R�U���G�H�F�L�V�L�R�Q������  
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Agency … �7�K�H���F�R�Q�F�H�S�W���R�I���D�J�H�Q�F�\���D�O�V�R���U�H�I�H�U�V���W�R���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���F�R�Q�W�U�R�O���L�Q���W�K�H�L�U���R�Z�Q���O�L�Y�H�V���W�K�D�W���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H��
�Z�K�H�Q���W�K�H�\���D�U�H���W�U�X�V�W�H�G���W�R���P�D�N�H���G�H�F�L�V�L�R�Q�V���D�E�R�X�W���W�K�L�Q�J�V���W�K�D�W���D�•�H�F�W���W�K�H�P��

Curriculum … �'�H�V�F�U�L�S�W�L�R�Q���R�I�����������D���V�H�T�X�H�Q�F�H���R�I���F�R�Q�W�H�Q�W���D�Q�G���S�O�D�Q�Q�H�G���H�[�S�H�U�L�H�Q�F�H�V���4�W���W�R���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W�D�O���D�Q�G��
�O�H�D�U�Q�L�Q�J���Q�H�H�G�V���R�I���W�K�H���O�H�D�U�Q�H�U���D�Q�G�����������W�K�H���V�X�S�S�R�U�W�V���Q�H�F�H�V�V�D�U�\���I�R�U���W�K�H���L�Q�V�W�U�X�F�W�L�R�Q�D�O���V�W�D�•���W�R���S�O�D�Q���D�Q�G���L�P�S�O�H�P�H�Q�W��
�W�K�D�W���V�H�T�X�H�Q�F�H�����&�X�U�U�L�F�X�O�X�P���I�H�D�W�X�U�H�V���K�L�J�K�O�L�J�K�W�H�G���L�Q���W�K�H���J�X�L�G�H���L�Q�F�O�X�G�H���F�R�Q�W�H�Q�W���V�H�T�X�H�Q�F�H�����R�•�H�U�L�Q�J���V�H�V�V�L�R�Q��
�V�W�U�X�F�W�X�U�H�����U�H�V�S�R�Q�V�L�Y�H���S�U�D�F�W�L�F�H�V�����D�Q�G���V�W�D�•���V�X�S�S�R�U�W�V��

�2�•�H�U�L�Q�J�������$�Q���R�•�H�U�L�Q�J���L�V���F�K�D�U�D�F�W�H�U�L�]�H�G���E�\���W�K�H���V�D�P�H���J�U�R�X�S���R�I���\�R�X�W�K���D�Q�G���D�G�X�O�W�V���P�H�H�W�L�Q�J���R�Y�H�U���P�X�O�W�L�S�O�H���V�H�V�V�L�R�Q�V��
�I�R�U���D���S�O�D�Q�Q�H�G���O�H�D�U�Q�L�Q�J���S�X�U�S�R�V�H�����7�K�H���W�D�U�J�H�W���R�•�H�U�L�Q�J�V���L�Q���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���D�U�H���W�K�R�V�H���H�[�H�P�S�O�D�U�\���R�•�H�U�L�Q�J�V���X�V�L�Q�J��
�6�(�/���S�U�D�F�W�L�F�H�V���D�Q�G���F�X�U�U�L�F�X�O�X�P���W�R���J�U�R�Z���\�R�X�W�K���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V��

Out-of-school time (OST) … The term out-of-school time is used to refer to set tings variously labeled 
�D�I�W�H�U�V�F�K�R�R�O�����H�[�S�D�Q�G�H�G���O�H�D�U�Q�L�Q�J�����H�[�W�U�D�F�X�U�U�L�F�X�O�D�U���F�O�X�E�V�����V�X�P�P�H�U���F�D�P�S�V�����D�Q�G���V�S�R�U�W�V�����P�D�Q�\���P�H�Q�W�R�U�L�Q�J�����W�X�W�R�U�L�Q�J����
�D�S�S�U�H�Q�W�L�F�H�V�K�L�S�����D�Q�G���Z�R�U�N�I�R�U�F�H���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V�����S�U�R�J�U�D�P�V���I�R�U���G�L�V�F�R�Q�Q�H�F�W�H�G���D�Q�G���K�R�P�H�O�H�V�V���\�R�X�W�K�����D�Q�G��
some alternative schools.

Performance study … Use of selected performance measures at an individu al OST site to describe the quality 
of management and instructional practices as well a s change in youth skills to produce a performance r eport 
used during a continuous improvement cycle. The per formance report includes comparisons to normative 
performance benchmarks.

Practice indicator … �7�K�H���O�R�Z�H�V�W���O�H�Y�H�O���G�H�V�F�U�L�S�W�R�U���I�R�U���D�Q���6�(�/���V�W�D�Q�G�D�U�G���L�Q���W�K�L�V���J�X�L�G�H�����3�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���G�H�V�F�U�L�E�H��
�V�S�H�F�L�4�F���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V�����V�W�D�•���E�H�K�D�Y�L�R�U�V�����R�U���R�W�K�H�U���R�E�M�H�F�W�L�Y�H���F�R�Q�G�L�W�L�R�Q�V���W�K�D�W���R�F�F�X�U���G�X�U�L�Q�J���R�X�W���R�I���V�F�K�R�R�O���W�L�P�H��
�R�•�H�U�L�Q�J�V��

Quality improvement system (QIS) … �–�Q���W�K�H���2�6�7���4�H�O�G�����D���4�–�6���W�\�S�L�F�D�O�O�\���F�R�Q�V�L�V�W�V���R�I���I�R�X�U���H�O�H�P�H�Q�W�V�����6�W�D�Q�G�D�U�G�V���I�R�U��
good performance, performance measures and reports,  an annual continuous improvement cycle, supports 
and incentives necessary to implement the prior ele ments.

SEL practice … �2�X�U���G�H�4�Q�L�W�L�R�Q���R�I���V�W�D�•���S�U�D�F�W�L�F�H�V���L�Q�F�O�X�G�H�V���E�R�W�K���V�W�D�•���E�H�K�D�Y�L�R�U�V�����H���J�������P�R�G�H�O�L�Q�J���D�S�S�U�R�S�U�L�D�W�H���X�V�H���R�I��
�H�P�R�W�L�R�Q�����D�Q�G���S�U�R�J�U�D�P���V�W�U�X�F�W�X�U�H�V���W�K�D�W���W�K�H���V�W�D�•���S�X�W���L�Q�W�R���S�O�D�F�H�����H���J�������U�H�F�U�X�L�W�P�H�Q�W���S�R�O�L�F�\�������.�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V��
���H���J�������W�D�N�L�Q�J���R�Q���U�R�O�H�V���D�Q�G���R�E�O�L�J�D�W�L�R�Q�V�����S�R�L�Q�W���W�R���V�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G���S�U�R�J�U�D�P���V�W�U�X�F�W�X�U�H�V���Q�H�F�H�V�V�D�U�\���W�R���S�U�R�G�X�F�H���W�K�R�V�H��
�\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V�����–�Q���W�K�L�V���V�H�Q�V�H�����W�K�H���V�W�D�•���S�U�D�F�W�L�F�H�V���D�Q�G���N�H�\���\�R�X�W�K���H�[�S�H�U�L�H�Q�F�H�V���D�U�H���E�R�W�K���L�Q�F�O�X�G�H�G���D�V���V�W�D�Q�G�D�U�G�V��
�I�R�U���6�(�/���S�U�D�F�W�L�F�H�V��

Social and emotional learning (SEL) … �'�H�4�Q�H�G���L�Q���W�K�H���I�R�O�O�R�Z�L�Q�J���Z�D�\���E�\���W�K�H���&�R�O�O�D�E�R�U�D�W�L�Y�H���I�R�U���$�F�D�G�H�P�L�F�����6�R�F�L�D�O��
�D�Q�G���(�P�R�W�L�R�Q�D�O���/�H�D�U�Q�L�Q�J�����&�$�6�(�/�������W�K�H���S�U�R�F�H�V�V���W�K�U�R�X�J�K���Z�K�L�F�K���F�K�L�O�G�U�H�Q���D�Q�G���D�G�X�O�W�V���D�F�T�X�L�U�H���D�Q�G���H�•�H�F�W�L�Y�H�O�\���D�S�S�O�\��
the knowledge, attitudes, and skills necessary to u nderstand and manage emotions, set and achieve posi tive 
goals, feel and show empathy for others, establish and maintain positive relationships, and make respo nsible 
decisions.

Standard … �:�H���X�V�H���W�K�H���S�K�U�D�V�H���
�V�W�D�Q�G�D�U�G�V���I�R�U���6�(�/���S�U�D�F�W�L�F�H�����D�Q�G���W�K�H���W�H�U�P���
�V�W�D�Q�G�D�U�G�V�����W�R���G�H�V�F�U�L�E�H���S�U�D�F�W�L�F�H�V���W�K�D�W��
���������D�S�S�H�D�U���D�F�U�R�V�V���W�K�H���&�K�D�O�O�H�Q�J�H���R�•�H�U�L�Q�J�V�������������Z�H�U�H���G�H�V�F�U�L�E�H�G���D�V���L�P�S�R�U�W�D�Q�W���E�\���W�K�H���H�[�S�H�U�W���S�U�D�F�W�L�W�L�R�Q�H�U�V�����D�Q�G����������
were supported in the evidence base. In this guide,  each standard consists of a sentence describing th e practice 
�D�Q�G���P�X�O�W�L�S�O�H���S�U�D�F�W�L�F�H���L�Q�G�L�F�D�W�R�U�V���G�H�V�F�U�L�E�L�Q�J���G�L�•�H�U�H�Q�W���I�D�F�H�W�V���R�I���W�K�H���V�W�D�Q�G�D�U�G��
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End Notes
���� �7�K�H���S�R�L�Q�W���L�V���W�K�D�W���F�R�Q�W�H�[�W�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���S�R�Y�H�U�W�\�����W�U�D�X�P�D�W�L�F���H�[�S�H�U�L�H�Q�F�H�����D�Q�G���F�K�U�R�Q�L�F���V�W�U�H�V�V���F�D�Q���F�D�X�V�H��

dysregulation of emotion, motivation, attention, an d behavior, and ultimately limit developmental pote ntial. 
�$�V���D�G�R�O�H�V�F�H�Q�W�V���D�F�F�X�P�X�O�D�W�H���H�[�S�H�U�L�H�Q�F�H���Z�L�W�K���V�X�F�F�H�V�V�I�X�O���V�H�O�I���U�H�J�X�O�D�W�L�R�Q�����W�K�H�L�U���L�G�H�Q�W�L�W�\���F�R�P�H�V���W�R���L�Q�F�O�X�G�H��
�L�Q�F�U�H�D�V�L�Q�J���F�R�Q�4�G�H�Q�F�H���W�K�D�W���Z�L�W�K���H�•�R�U�W���W�K�H�\���F�D�Q���H�Q�J�D�J�H���S�R�V�L�W�L�Y�H���F�R�Q�W�H�[�W�V���D�Q�G���R�Y�H�U�F�R�P�H���F�K�D�O�O�H�Q�J�L�Q�J���R�Q�H�V����
�)�X�U�W�K�H�U�P�R�U�H�����H�[�S�H�U�L�H�Q�F�H�V���R�I���V�X�F�F�H�V�V�I�X�O���V�H�O�I���U�H�J�X�O�D�W�L�R�Q���D�Q�G���U�H�V�X�O�W�D�Q�W���6�(�/���V�N�L�O�O�����O�L�N�H�O�\���P�R�G�H�U�D�W�H�V���W�K�H���H�•�H�F�W�V��
�R�I���H�D�U�O�\���Q�H�J�D�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H���R�Q���R�X�W�F�R�P�H�V���L�Q���H�D�U�O�\���D�G�X�O�W�K�R�R�G�����7�K�H���U�H�F�R�Y�H�U�\���D�Q�G���K�H�D�O�W�K�\���G�H�Y�H�O�R�S�P�H�Q�W���I�U�R�P��
�D�G�R�O�H�V�F�H�Q�W���V���V�X�•�H�U�L�Q�J���W�K�H���H�•�H�F�W�V���R�I���S�U�L�R�U���Q�H�J�D�W�L�Y�H���H�[�S�H�U�L�H�Q�F�H���L�V���O�L�N�H�O�\���W�R���E�H���I�R�V�W�H�U�H�G���W�K�U�R�X�J�K���H�[�S�R�V�X�U�H���W�R��
�F�R�Q�W�H�[�W�V���O�L�N�H���W�K�H���H�[�H�P�S�O�D�U�\���6�(�/���R�•�H�U�L�Q�J�V���L�G�H�Q�W�L�4�H�G���L�Q���W�K�H���&�K�D�O�O�H�Q�J�H���b���7�K�H�V�H���L�G�H�D�V���D�U�H���G�L�V�F�X�V�V�H�G���L�Q���V�H�Y�H�U�D�O��
�G�L�V�F�L�S�O�L�Q�D�U�\���O�D�Q�J�X�D�J�H�V�����I�R�U���H�[�D�P�S�O�H�����0�X�U�U�D�\���H�W���D�O�������������������&�R�W�H�����������������(�Y�D�Q�V���	���)�X�O�O�H�U���5�R�Z�H�O�O�����������������%�O�D�L�U���D�Q�G��
�5�D�Y�H�U�����������������%�U�\�F�N���D�Q�G���)�L�V�F�K�H�U�����������������&�X�U�W�L�V���D�Q�G���&�L�F�H�W�W�L��������������

���� �'�X�U�O�D�N�����-�����$�������:�H�L�V�V�E�H�U�J�����5�����3�������'�\�P�Q�L�F�N�L�����$�����%�������7�D�\�O�R�U�����5�����'�������	���6�F�K�H�O�O�L�Q�J�H�U�����.�����%���������������������7�K�H���L�P�S�D�F�W���R�I��
enhancing students• social and emotional learning: A meta-analysis of school-based universal interventions . 
Child Development,�����������������������������������'�X�U�O�D�N�����-�������	���:�H�L�V�V�E�H�U�J�����5���������������������$���0�H�W�D���$�Q�D�O�\�V�L�V���R�I���$�I�W�H�U���6�F�K�R�R�O��
Programs That Seek to Promote Personal and Social Sk ills in Children and Adolescents. American Journal of 
Community Psychology,������������������������������������

���� �7�K�H���S�U�R�J�U�D�P�V���U�H�F�U�X�L�W�H�G���L�Q�W�R���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H���Z�H�U�H���H�O�L�J�L�E�O�H���E�H�F�D�X�V�H���W�K�H�\���V�H�U�Y�H�G���
�Y�X�O�Q�H�U�D�E�O�H�����\�R�X�W�K����
Applicants interpreted vulnerability to mean severa l things: Youth were selected because they presented 
�Z�L�W�K���O�R�Z���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���V�N�L�O�O�V���G�X�U�L�Q�J���U�H�F�U�X�L�W�P�H�Q�W�����H���J�������L�Q�W�U�R�Y�H�U�V�L�R�Q���R�U���I�H�Z���I�U�L�H�Q�G�V�������<�R�X�W�K���O�L�Y�H�G��
�L�Q���G�L�]�F�X�O�W���K�R�P�H�V���R�U���Q�H�L�J�K�E�R�U�K�R�R�G�V���Z�K�H�U�H���H�[�S�R�V�X�U�H���W�R���Y�L�R�O�H�Q�F�H���D�Q�G���W�R�[�L�F���O�H�Y�H�O�V���R�I���V�W�U�H�V�V���Z�H�U�H���D�O�P�R�V�W��
�D�V�V�X�U�H�G�����<�R�X�W�K���Z�H�U�H���U�H�I�H�U�U�H�G���E�\���D���V�R�F�L�D�O���V�H�U�Y�L�F�H���D�J�H�Q�F�\���G�X�H���W�R���D���K�L�V�W�R�U�\�����H���J�������I�R�V�W�H�U���F�D�U�H�����M�X�Y�H�Q�L�O�H���R�•�H�Q�V�H����
�W�K�D�W���Z�D�V���O�L�N�H�O�\���W�R���L�Q�F�O�X�G�H���W�U�D�X�P�D�W�L�F���H�[�S�H�U�L�H�Q�F�H�����<�R�X�W�K���Z�H�U�H���H�[�S�R�V�H�G���W�R���V�\�V�W�H�P�D�W�L�F���U�D�F�L�V�P���D�Q�G���H�[�F�O�X�V�L�R�Q����
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���� This dual language of practice is used in both the Larson et al evidence base for adolescents as well as in 
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National Academy Press. 
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�7�K�H���6�R�F�L�D�O���D�Q�G���(�P�R�W�L�R�Q�D�O���/�H�D�U�Q�L�Q�J���&�K�D�O�O�H�Q�J�H��
was designed to identify promising practices for 
building skills in six areas: emotion management, 
empathy, teamwork, initiative, responsibility, 
�D�Q�G���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J�����7�K�H���&�K�D�O�O�H�Q�J�H���Z�D�V���D��
partnership between expert practitioners 
delivering exemplary programs in eight unique 
communities, a team of  researchers, and a 
�Q�D�W�L�R�Q�D�O���I�R�X�Q�G�D�W�L�R�Q�����7�K�L�V���4�H�O�G���J�X�L�G�H�����D���S�U�R�G�X�F�W��
�R�I���W�K�H���6�(�/���&�K�D�O�O�H�Q�J�H�����V�K�D�U�H�V���E�H�V�W���S�U�D�F�W�L�F�H�V���D�Q�G��
collective expertise for equipping the rising 
generation with the social and emotional skills 
they need to thrive.
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