
Think Make Create (TMC) Works! 
Site Administrator Orientation

Amy Post and Natalia DiGiosia



AGENDA

1.Intro to TMC Labs and TMC Works
2.Roles and Responsibilities
3.Payment Schedule
4.Tax ID Submission
5.Training
6.STEM Worksite Visits & Youth Council
7.Financial Management
8.Reports



Mission:
The Idaho Out-of-School Network’s 
(ION) mission is to build, advocate for, 
and lead a strong out-of-school 
community. ION provides tools and 
resources to increase access to quality 
youth programs.

Vision:
Every Idaho child has an opportunity to 
learn and thrive through participation 
in a high quality out-of-school 
program.





Why is STEM 
important?





STEM Next Opportunity Fund

https://www.milliongirlsmoonshot.org/approach


STEM teaches “soft” skills
•A.k.a. durable or 21st century skills

•Employers have trouble filling jobs due to the “soft skills” gap

•Major in-demand skills of tomorrow are the Four C’s:
•Communication
•Collaboration
•Creativity
•Critical thinking

•Youth learn widely-applicable problem-solving through inquiry.
Karimia, Haleh S., Piña, Anthony A.  “Strategically Addressing the Soft Skills Gap Among STEM Undergraduates.” Journal of Research in STEM 
Education, Vol 7, No 1, July 2021, 21-46. https://doi.org/10.51355/jstem.2021.99

https://doi.org/10.51355/jstem.2021.99


Challenges to STEM 
Education
The following reasons were the same if STEM was offered in afterschool 
programs or not:

Do not have funding for STEM curriculum

Do not have qualified staff

Do not have time for a STEM program

Do not know of an appropriate STEM curriculum

Jocelyn Cullers. Idaho Out-of-School Network Survey.
Boise State University Institute for STEM & Diversity Initiatives, June 2018.



TMC LABS
• TMC Leadership Team 

successfully launched the first 16 
labs in May 2021.

• 28 TMC Labs on the road in 2024,
   2 TMC Unhitched Lab.

• More than 70,000 youth have 
used the labs so far.

• Each month, approximately 1,000 
K-8 youth use TMC Labs. 



1. UI Extension 4-H Youth 
Development

2. UI Extension in Bingham County
3. Boys & Girls Clubs of Magic Valley
4. Treasure Valley Family YMCA
5. Nampa School District
6. Boys & Girls Club of Western 

Treasure Valley
7. Children’s Museum of the Magic 

Valley
8. UI Extension in Schitsu’umsh 

Reservation
9. Boys & Girls Clubs of Lewis-Clark 

Valley
10. UI Extension in Nez Perce 

Reservation
11. Moscow School District
12. UI Extension in Lemhi County
13. East Bonner County Library District

14. Gooding Public Library
15. UI Extension in Boundary County
16. UI Extension in Bear Lake County
17. Boys & Girls Club of Ada County
18. Boys & Girls Club Ada County
19. Boys & Girls Clubs of Magic Valley
20. Pinehurst After School Solutions
21. United Way of Idaho Falls and 

Bonneville County
22. Boys & Girls Club of the Shoshone-

Bannock Tribes
23. United Way of Southeastern Idaho
24. One Stone
25. Mountain View School District
26. Treasure Valley Family YMCA
27. Boys and Girls Club of Canyon 

County
28. Parma Learning Center
U1. BSU OnRamp

TMC Lab Locations



Idaho’s TMC Leadership Team
Anna Almerico 
Program Director

Amy Post
TMC Labs Coordinator

Claire Sponseller
Area Extension Educator, 4-H STEM

Andrea Baerwald
Science & ISAS Coordinator



What is TMC Labs?

STEM Labs in trailers



What is TMC Labs?

STEM activities



What is TMC Labs?
Educator Training



GOAL 2GOAL 1

Expand access to 
STEM learning and 
skills to ALL youth.

Train educators to provide 
hands-on STEM learning to 

youth. 

GOAL 3
Increase communities’ 

support of STEM learning 
and support Idaho’s 

workforce development.

TMC LABS



WORKFORCE 
DEVELOPMENT 
TRAINING FUND 

Innovation Grants fund local workforce 
development projects, providing skills 
training and career connections to 
address employer-identified skill gaps 
and promote economic mobility, job 
creation, and innovation.

Funding Source: Idaho WDC



GOAL 2

Increase STEM job skills 
of 250 teenage and adult 

workers.

GOAL 1

Support STEM 
programing at out-of-

school time 
employers.

GOAL 3

Increase STEM-
readiness of the overall 

Idaho workforce.

TMC 
WORKS! 



ROLES: SITE ADMINISTRATOR

• Hire STEM Supervisors with:
⚬ Experience teaching STEM
⚬ Organizational skills
⚬ Initiative
⚬ Desire to supervise and 

train teens

• Paperwork
• Stipends
• Bookkeeping
• Track hours
• Report training and activities
• Communicate with ION
• Outreach for worksite visits

Oversees 
project!





ROLES: STEM SUPERVISOR

• Recruit ambassadors
• Train & mentor ambassadors
• Supervise & coordinate STEM sessions
• Complete 20 hours training
• Complete user reports (or have ambassadors do them)
• Document training, ensure Ambassadors do too
• Order supplies and turn in receipts
• Outreach for worksite visits
• Must submit TINs/SSNs to receive $750 stipend (can only do once)

In charge of 
running the 
program!



Earn
$750



ROLES: STEM AMBASSADOR

• Learn STEM by teaching STEM to younger children
• Contribute to STEM program at your facility
• Develop workplace skills
• Explore future career options
• Complete 20 hours training, 80 hours placement
• Document activities and training
• Optional: visit a STEM workplace, participate in Youth Council
• Can be employees, volunteers or program participants
• Must submit TINs/SSNs to receive $750 stipend

Teens and adults 
teaching STEM!



Earn
$750



STEM Worksite/School Visit
 Ambassadors will...
⚬ Explore an area of interest
⚬ See what a worksite looks like
⚬ Learn steps for entering that workplace
⚬ Meet people at the worksite

Do this by:
• Setting up a tour at a STEM employers
• Visit a STEM program at a higher-education institution
• Interview a STEM professional and learn about their career



PAYMENT STRUCTURE
First check will include ALL STEM Supervisor funding over all cohorts.

You may invoice the admin fee ($1,050) for STEM Ambassadors in the first 
check, but the number of Ambassadors invoiced at the beginning of the 

cohort must be equal to or less than the number of Ambassadors 
invoiced at the end of the cohort. 

STEM Ambassador funds and supplies are INVOICED 
at the end of each project cohort to ION / Jannus.  



PAYMENT SCHEDULE



TAX ID SUBMISSION

How to Submit Tax ID to 
Workforce Development 
Council Portal

View 
Instructions

Worksites / employers must submit Tax ID numbers (social security numbers) into the 
Idaho Workforce Development Council (WDC) Portal to receive reimbursement from 

ION. 

WDC tracks these submissions to gauge the impact of their innovation grant on 
Idaho’s workforce.  

Tax ID Worksheet 

https://jannus.sharepoint.com/:b:/s/ION/EQrfIQ9ElJ1Iu3Gg_GuxRM4BDGDs3KmLSBJPqmlEthuIxQ?e=VkzUgu
https://jannus.sharepoint.com/:b:/s/ION/EQrfIQ9ElJ1Iu3Gg_GuxRM4BDGDs3KmLSBJPqmlEthuIxQ?e=VkzUgu
https://jannus.sharepoint.com/:x:/s/ION/EW8USGNb0h1Mv2ni_A8iGvABWcL6FAF_n9ERMRbOnhU1sA?e=Q0E9sh


TRAINING 
STEM Ambassadors

• “STEM Ambassador Training (TMC 
Works)” on Learning Academy: first 6 
steps (1.5 hrs.)

• Attend live training led by STEM 
Supervisor (3 hrs)

• Online trainings options (Steps 7+)
• STEM Supervisor assigned training

20 hours total

STEM Supervisors

• “STEM Supervisor Training (TMC 
Works)” on ION’s Learning Academy: 
first 8 steps (1.5 hrs)

• Train-the-trainer live training (4 hrs)
• Online courses aligned to learning 

goals
• Employer-required training

20 hours total



https://idahooutofschool.org/tmc-works/
https://idahooutofschool.org/tmc-works/


REPORTING
Mid-term check-in meeting or report for STEM 
Administrators and/or Supervisors for each cohort. 

TMC Lab Usage Reports: submit monthly, includes activities 
and how many youth served (same form as past TMC user-
reports).

Invoice Template: submit at the end of every cohort.

ION may conduct additional qualitative evaluation: 
surveys, interviews, etc. 

See Budget and Supplies Ledger Excel Template

https://app.smartsheet.com/b/form/d9009270bec64414b5b8eadf44b645b8
https://idahooutofschool.org/wp-content/uploads/2024/11/TMC-Works-Worksite-Invoice-TEMPLATE.docx
https://jannus.sharepoint.com/:x:/s/ION/EWOWCGp7YRBKox51gfaJ4PsBvxXySs5FBuEUd1X-xs9VNA?e=H1sTio






FINANCIAL MANAGEMENT

Invoice report asks: 
• Number of Tax ID numbers submitted 
• Number of STEM Ambassadors completed all placement hours 
• Amount invoicing 
• File attachments of PDF with receipts of purchase and ledgers

At the end of every cohort submit an 
Invoice Report Form. 
Click the link to view form:

VIEW INVOICE 
TEMPLATE

See Budget and 
Supplies Ledger Excel 

Template

https://idahooutofschool.org/wp-content/uploads/2024/11/TMC-Works-Worksite-Invoice-TEMPLATE.docx
https://idahooutofschool.org/wp-content/uploads/2024/11/TMC-Works-Worksite-Invoice-TEMPLATE.docx
https://jannus.sharepoint.com/:x:/s/ION/EWOWCGp7YRBKox51gfaJ4PsBvxXySs5FBuEUd1X-xs9VNA?e=H1sTio
https://jannus.sharepoint.com/:x:/s/ION/EWOWCGp7YRBKox51gfaJ4PsBvxXySs5FBuEUd1X-xs9VNA?e=H1sTio
https://jannus.sharepoint.com/:x:/s/ION/EWOWCGp7YRBKox51gfaJ4PsBvxXySs5FBuEUd1X-xs9VNA?e=H1sTio


Amy Post 

• Training
• Site support
• Leading Training and Placement Team
• Educational Resources

TMC Labs Project Coordinator

Natalia DiGiosia

• MOUs
• Tax ID submission 
• Invoice reports
• Compliance

Grants and Compliance Coordinator

• Issues Contract
• Issues Payments

Tina Gosselin
Program Assistant

ION CONTACTS AND ROLES

Anna Almerico

• Program planning and oversight
• Outreach

Senior Program Director
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