
TMC Works
STEM Ambassador Orientation



Mission:
The Idaho Out-of-School Network’s 
(ION) mission is to build, advocate for, 
and lead a strong out-of-school 
community. ION provides tools and 
resources to increase access to quality 
youth programs.

Vision:
Every Idaho child has an opportunity to 
learn and thrive through participation in 
a high quality out-of-school program.





Why is STEM 
important?







STEM teaches “soft” skills
•A.k.a. durable or 21st century skills

•Employers have trouble filling jobs due to the “soft skills” gap

•Major in-demand skills of tomorrow are the Four C’s:
•Communication
•Collaboration
•Creativity
•Critical thinking

•Youth learn widely-applicable problem-solving through inquiry.
Karimia, Haleh S., Piña, Anthony A.  “Strategically Addressing the Soft Skills Gap Among STEM Undergraduates.” Journal of Research in STEM 
Education, Vol 7, No 1, July 2021, 21-46. https://doi.org/10.51355/jstem.2021.99

https://doi.org/10.51355/jstem.2021.99


Challenges to STEM 
Education
The following reasons were the same if STEM was offered in afterschool programs or not:

Do not have funding for STEM curriculum

Do not have qualified staff

Do not have time for a STEM program

Do not know of an appropriate STEM curriculum

Idaho Out-of-School Network Survey, June 2018
Jocelyn Cullers, Boise State University Institute for STEM & Diversity Initiatives
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Trisha Mick
Program Coordinator

Andrea Baerwald
Science & ISAS Coordinator

Idaho Department of 
Education
Science Coaches



• TMC Leadership Team successfully launched 
the first 16 labs in May 2021.

• 28 TMC Labs on the road in 2023.

• More than 50,000 youth have used the labs 
so far.

• Each month, approximately 1,000 K-8 youth 
use TMC Labs. 

TMC LABS



TMC Lab Locations
1. UI Extension 4-H Youth 

Development
2. UI Extension in Bingham County
3. Boys & Girls Clubs of Magic Valley
4. Treasure Valley Family YMCA
5. Nampa School District
6. Boys & Girls Club of Western 

Treasure Valley
7. Childrens Museum of the Magic 

Valley
8. UI Extension in Schitsu’umsh 

Reservation
9. Boys & Girls Clubs of Lewis-Clark 

Valley
10. UI Extension in Nez Perce 

Reservation
11. Gizmo
12. UI Extension in Lemhi County
13. East Bonner County Library District

14. Gooding Public Library
15. UI Extension in Boundary County
16. UI Extension in Bear Lake County
17. Boys & Girls Club of Ada County
18. Boys & Girls Club Ada County
19. Boys & Girls Clubs of Magic Valley
20. Pinehurst After School Solutions
21. United Way of Idaho Falls and 

Bonneville County
22. Boys & Girls Club of the Shoshone-

Bannock Tribes
23. United Way of Southeastern Idaho
24. One Stone
25. Mountain View School District
26. Treasure Valley Family YMCA
27. Boys and Girls Club of Canyon 

County
28. Parma Learning Center



What is TMC Labs?

STEM Labs in trailers



What is TMC Labs?

STEM activities



What is TMC Labs?
Educator Training



GOAL 2GOAL 1

Bring hands-on STEM 
learning and skills to 

rural and underserved 
youth.

Train educators to provide 
hands-on STEM learning to 

youth. 

GOAL 3
Increase communities’ 

support of STEM learning 
and support Idaho’s 

workforce development.

TMC LABS



WORKFORCE 
DEVELOPMENT 
TRAINING FUND: 

Innovation Grants fund local workforce 
development projects, providing skills 
training and career connections to address 
employer-identified skill gaps and promote 
economic mobility, job creation, and 
innovation.

Funding Source: Idaho WDC



GOAL 2

Increase STEM job skills of 
250 teenage and adult 

workers.

GOAL 1

Support STEM 
programing at out-of-

school time employers.

GOAL 3

Increase STEM-
readiness of the overall 

Idaho workforce.

TMC 
WORKS! 



STEM AMBASSADORS WILL...
• 20 hours of training
• 80 placement hours
• Earn �750
• Learn STEM by teaching STEM to younger 

children
• Contribute to STEM program at your facility
• Develop workplace skills
• Explore future career options
• Optional: visit a STEM workplace
• Be able to enroll in apprenticeships (e.g. 

learning development professional)
• Optional: participate in the Youth Council



STEM Worksite/School Visit
 Ambassadors will...

⚬ Explore an area of interest
⚬ See what a worksite looks like
⚬ Learn steps for entering that workplace
⚬ Meet people at the worksite

Do this by:
• Setting up a tour at a STEM employers
• Visit a STEM program at a higher-education institution
• Interview a STEM professional and learn about their career
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Earn
$750



Earn
$750





Next Steps:
• Complete the first 6 steps of STEM 

Ambassador Training

• Submit your Tax ID number to your 
site administrator

• Schedule the 3-hour live training 
with your STEM Supervisor



Amy Post
TMC Labs Coordinator
Idaho Out-of-School Network
apost@jannus.org
(208) 789-6325

mailto:apost@jannus.org
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